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[lpeagucnoBue

Llenn 1 npuHuuMnel cTaHgapTusaunm B Poccunckon ®egepauum yctaHoeneHsl PegepanbHbiM 3aKOHOM
oT 27 aekabpsa 2002 r. Ne 184-P3 «O TeXHNYeCKoM perynmpoBaHn», a npasuna npuMeHeHUs HaunoHanbHbIX
ctaHaapToB Poccunckon ®egepaumm — FrOCT P 1.0—2004 «CTtaHagapTnsaumna B Poccunckon degepadini.
OCHOBHbIE NONOXEHUA»

CBeleHUA o cTaHpapTe

1 NMOArOTOBIEH OTKpbITEIM akUuMoHepHLIM 00LWeCcTBOM «BCcepOoCCUUCKMMA HayuyHO-UccnegoBaTeb-
CKUN MHCTUTYT cepTudukauum» (OAO «BHUNC») Ha ocHoOBe CODCTBEHHOIO ayTEeHTUYHOro nepesoia Ha pyc-
CKMWN A3bIK CTaHgapTa, ykasaHHOro B NyHKTe 4

2 BHECEH YnpasneHunem TexHM4YeCcKoro perynmpoBaHua n ctaHgaptusaunm PegepanbHOro areHTCcTBa
No TEXHUYECKOMY perynmpoBaHuio 1 MeTponorum

3 YTBEPXAEH N BBEAEH B OEWNCTBWE Mpukasom PenepanbHOro areHTCTea no TeXHUYECKOMY
perynmpoBaHuio n metponorun ot 19 mona 2012 r. Ne 196-cT

4 Hactodwun ctaHgapT ngeHTndeH mexgyHapoaHomy ctaHgapty NCO 19011:2011 «Pykosoaauwme
ykasaHua no ayguty cuctem mMeHempkmeHTa» (ISO 19011:2011 «Guidelines for auditing management
systems»)

5 BSAMEH TOCT P MCO 19011—2003

VIHQpopmMauyuss ob UIMEeHEeHUAX K HacmosaweMy cmaHoapmy rnybrukyemcsi 8 eXxe200H0 u3oasaeMoM UH-
opMalliIOHHOM yKazamerse «HalyuoHanbHkIe cmaHoapmei», a mekcm U3MeHeHUU U rornpasoK — 8 eXXeMe-
CSYHO U30asaeMbiX UHGbOpMalUUOHHBIX yKa3zamersax «HaluuoHaneHbie cmaHoapmsbi». B cniydae rnepecmompa
(3aMeHbl) U omMeHbl Hacmosuwj,e2o cmaHoapma coomseemcemesyroujee yseoomrieHue byoem onybriukoeaHo
8 eXXKeMecCs4YHO u3dasaeMoM UHpopMaUUOHHOM YKalamerne «HauuoHaneHbeie cmaHoapmbi». Coomeemcemay-
fowast UHopMayusi, yeeOoMITeHUS U MeKCcmbI pa3Mellarmcst makxe 8 UHGbopMallUoOHHOU cucmeme obujeao
rof1b308aHUss — Ha ocbuyuansHoM calime ®PedepallbHO20 azeHmcemaea rno mexHU4eCcKoMy pez2ynupogaHuio U
Mempornozauu 8 cemu MIHmepHem

© CTtaHgapTuHdgopm, 2013

HacTtoawmnn ctaHgapT He MoXeT OblTb MOSHOCTLIO UMM YaCcTUYHO BOCTIPOU3BEAEH, TUPaXKUPOBAaH U pac-
MpocTpaHeH B KayecTBe oduLmanbHoro nsganua 6es paspeweHns PegepanbHOro areHTCTBa No TeXHUYECKo-
MY PeryimpoBaHno N MeTPOSIoru
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BBegoeHue

[Mocne nybnukauum B 2002 rogy nepBoro n3gaHus HacToalwero ctaHgapTa NosBUIOCh MHOXECTBO Ny0-
NMKaLMA HOBbLIX CTaHOapTOB Mo cucteMamMm MeHegkMeHTa. B pesynbTaTte BO3HMKNIA HEoOXOAMMOCTb B pac-
CMOTpPeHUn Gonee LWKMPOKOW obnactn npuMeHeHnsa ONs ayguTOB CUCTEM MEHEMPKMEHTa, TaK Xe, Kak U B
npeaocTaBneHn COOTBETCTBYOLMX PYKOBOAALLNX YKa3aHU, KOTopble cTany bonee yHMBepcanbHbIMU, C TEM
4YTOObI NX ObINC MOXHO NPUMEHATL AN pasfMYHbIX obnacten (ANCUUNIUH) MeHeKMeEHTA.

B 2006 roay komuteT NCO no oueHke cooTBeTCcTBUA (KACKO) paspabotan MCO/M3K 17021, ycTaHaB-
nmearoLwmn TpedboBaHUs AN cepTudnkaumm cuctem MeHempkKMeHTa TpeTbel CTOPOHOW, B KOTOPOM HaLUN OT-
pakeHne pykoBoasdLlWMe yKkasaHud, cogepxalwmecsa B NepBoOM U3gaHUM HACTOALLEro ctaHgapTa.

Btopoe mnzgaHne MCO/M3BK 17021, onybnukosaHHoe B 2011 roay, ObINO pacluMpeHo, ¢ TeM YToOb
TpaHCHOPMNPOBATL PYKOBOASILLME YKa3aHWUs, NpeafioXKeHHbIe B HACTosALWEM cTaHaapTe, B TpeboBaHUS K cep-
TUPUKALMOHHBIM ayauTam Ans cuctem MmeHepkMmeHTa. B cB4A3KM ¢ 3TUM BTOpOE n3daHue HacTosALWEero ctaHaap-
Ta NpeaocTaBndeT PYKOBOAALME yKasaHUA ONA BCeX Monb3oBaTeNiel, BKMYas opraHusaumm mMarnoro u
cpeaHero busHeca, 1 genaet OCHOBHOW aKUeHT Ha TOM, YTO OOLLENPUHATO Ha3biBaTb «BHYTPEHHUMU ayauTa-
MWU» (ayaUTbl NE€PBON CTOPOHBI) N «ayauTaMn Co CTOPOHBLI NOTPedbUTenen cBOUX NOCTABLMKOBY» (ayaUThl BTO-
POW CTOPOHLI). B TO BpemMa Kak CTOPOHLI, NpUHMMaloLMe ydacTue B NpoBeeHnn cepTUPmMKayMoHHbIX ayauToB
CUCTEM MEHeMKMeHTa, pykoBoacTBytoTCA TpeboBaHuaMmmn MCO/MIBK 17021:2011, ansg HUX MOTYT TakKKe oKa-
3aTbCA NoNe3HbIMUA PYKOBOAALLME yKa3aHUA, NpuBedeHHbIe B HAcCTOsLWEM cTaHgapTe.

B3anmocBs3b Mexay BTOpbIM U3gaHmem Hactosiwero ctaHgapta u UCO/MOBK 17021:2011 npuBeaeHa B
Tabnuue 1.

Tabnuya 1— 0Obnactb NPpUMEHEHNS HACTOSALWEro ctasgapra mn ero szammocesidb ¢ MCO/M3IK 17021:2011

BHelwHUM ayauT

BHyTpeHHUN ayauT

AyauT NocTaeBLLnKa AyOuT TpeThbeu CTOPOHbI
MHorga HasblBaembl «ayau- MHorga HasbiBaembi «ayau- B uensix npoBepku cobniogeHns 3akoHoaa-
TOM MEePBON CTOPOHbLI» TOM BTOPOUN CTOPOHbLI» TENbCTBA U aHANOIMM4HbIX Lernewn

[na npoeegeHna ceptnukaumm (CM. Tak-
xe TpeboBanns NCO/M3K 17021:2011)

HacTtoawmin ctaHgapT He ycTaHaBnMBaeT TpeboBaHUM, a COAePXKUT PYKOBOAALLIME YKa3aHUA No ynpas-
NIEHUIO NMporpaMMon ayauTa, NiaHMpoBaHUIo N NPOBEAEHUIO ayanTa CUCTEMbI MEHEDKMEHTAa, a TakkKe Mo BOTrl-
pOCaM KOMMETEHTHOCTU N OLLleHUBaHNSA ayamTopa 1 rpynnbl No ayauTy.

OpraHusaumm B pamMKkax CBOEN OeATENbHOCTU MOryT UCMOMNb30BaTb HECKObKO AOKYMEHTUPOBAHHbIX
cUCTEM MeHemKMeHTa. [na Toro, 4Ttobbl He YCNOXHATb TEKCT HacToAWero craHaapTta, npeanodvTUTenbHo
yrnoTpebneHne «cncrtema MeHegkMeHTa» B eAMHCTBEHHOM YNCIIE, HO KaXKAbI KOHKPETHbIN YnTaTellb MOXET
ajanTUpoBaTb BHeApPEeHUe NONoXeHW HacTosALWero cTaHgapTa NPUMEHUTENBHO K CBOEN CODCTBEHHOW KOH-
KPETHOM CcUTyaLunu. 3TO TakKe MPUMEHMUMO K UCMONBb3OBaHNIO TEPMUHOB «TULLO» U «NLay, «ayanuTop» N «ay-
OUNTOPbIY.

HacTosilwmn ctaHgapT npeaHasHadeH Anst LUMPOKOro Kpyra noTeHUManbHbIX Nonb3oBaTerien, BKIoYato-
LLMX B cebs1 ayauTopoB, opraHn3saunn, BHeApsaoLWwme CUCTEMbl MEHE)KMEHTA, N OpraHn3aLnm, Hy>XaatoLnecs
B NMPOBeAEHUN ayanuTOB CUCTEM MEHeKMEHTa COrfnacHO KOHTPaKTHbIM U ApyrumMm obsasaTtenscteam. [Npn
3TOM MONb3OBATENIN HACTOSILLEro cTaHaapTa MOryT NPUMEHATb HACTOSILLME PYKOBOASALLME YKa3aHUs Npu pas-
paboTKe CBOUX CODCTBEHHLIX TPeOOBaHUN, OTHOCALLMXCS K ayauTy.

PykoBoaswue ykasaHusa, cogepKallecs B HacTosALEeM cTaHaapTe, MOryT MCNONb3oBaThCa A4 Lenen,
CBSAI3aHHbIX C AeKnapupoBaHMeM COOTBETCTBUSA, a Takke MOryT ObITb MONE3HbIMW ANA OpraHM3auui, y4acTBYHO-
LLMX B €ATENbHOCTM MO NOAroTOBKE ayauTOPOB U cepTudmnkaLmm nepcoHana.

PykoBoasilme ykasaHus, cogepXXalmecsa B HacTOSALWEM cTaHdapTe, He yCTaHaBIMBAKOT XKECTKUX paMoK
n gonyckatoT rMbKoCcTb B CBOEM NPpUMeHeHNK. Kak ykasaHo B MyHKTax No TEeKCTY HACTOosALLEero ctaHaapTa, npm-
MEHEeHMe HACTOALLMX PYKOBOASALLNX YKa3aHNM MOXET pasnnyaTbCcs B 3aBUCUMOCTU OT pa3mepa, YPOBHS pa3Bu-
TUA WU COBEpLUEHCTBa CUCTEMbl MEHeMKMEeHTa opraHusauum, oT xapakrepa AedTeNIbHOCTU U CIIoXHOCTU
NpoBEepsAeMon opraHmsaLnuy, a Takke oT Luenen 1u obnactu NnpMMeHeHns NpoBOJMMbIX ayJUTOB.

IV
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HacTtodawuny ctTaHgapT BBOAUT NOHATUE pUcka NPUMEHUTENBHO K ayanTy cucTeM MeHempkMmeHTa. [Npume-
HAeMbIW 34ecb Noaxod OTHOCUTCA KaK K pUCKaM, CBA3aHHbLIM C HeOOCTWMKEeHMeM NpoLeccoM ayauTta nocras-
NeHHbIX Lenen, Tak U K puckam, CBA3aHHLIM C BOSMOXXHOCTbLIO NMOMellaTb OCYLLEeCTBNEeHNIO AeATENNbHOCTU U
NPOLLEeCCOB NPOBepPAeMOon opraH1usaunn ns-3a rnposeaeHna MeponpuaTun no ayauTy. [Npmn aTom He gaeTcd oT-
OenbHOro pyKoBoACTBA MO NpoLeccy ynpaBneHna puckamm ana opraHusauian, Ho npusHaeTcd 1o, YTO NpU Npo-
BeAEeHNN ayauTa opraHusaunum MOryT COoCpeaoTOuUTb CBOM YCUMUS Ha Haubonee BaXHbIX Bonpocax And
CUCTEMbl MEHEO)KMEHTA.

HacTodawmm ctaHgapToM NpUHUMaeTCs noaxod, HasbliBaeMbl « KOMMNIEKCHBIM ayanuToM», NPU KOTOPOM
OBe UM HECKONbKO CUCTEM MeHeXKMEHTa, OXBaThIiBaloLWMe pasfiMiHble acneKkTbl MeEHeKMEHTA, NPOBEPSHOT-
CA COBMECTHO. B cnyydasx, korga aTm cMCTeMbl UHTETPUPOBaHbI B O4HY CUCTEMY MeHeaXXMeHTa, NPUHLUUMBI U
npoLecchl NpoBeAeHUA ayauTta byayT TakMMK Xe, Kak 1 Ang KOMMNIeKCHOro ayauTa.

Pasgen 3 ycTaHaBNMBaeT KNoYeBLIe TEPMUHBI U onpeaeneHns, UCNoNb3yeMble B HAaCTOdALLEM cTaHaap-
Te. bblnu npeanpUHATLI BCe YCUNUS ANs TOro, Ytobbl 3T onpeaeneHnus He BCTynanu B NpoTUBOPEYMNS C ONpe-
aeneHnamMmmn, UCnonb3yemMbiMU B APYrnx ctaHgapTtax.

Pasgen 4 onuckiBaeT NPUHLKMBI, HA KOTOPLIX DasmpyeTca npouecc ayauTta. 3TU NPUHLUNLI NOMOTratoT
NnoNnb3oBaTeNto NOHATL CYTh NMpouecca ayanuta YU BaXKHbl ANd NOHUMaHUA yKasaHWN, npeacTaBeHHbIX B pasge-
nax o—/ .

Pasgen 5 cogepXuT pykoBoasdlWne ykaszaHusa no paspadboTke U ynpaBneHuo nporpaMmmamMmm ayaurta, no
NOCTaHOBKE Lenen nporpamMmm aygurta 1 koopanHauum meponpuaTuiA, BeINONMHAEeMbIX NpY NpoBedeHUn ayauTa.

Pasgen 6 coaepXuT pykoBoadlme ykasaHua no nNnaHUpoBaHUIO U NPpoBedeHUIo aygnTta CUCTEMbl Me-
HeKMEHTA.

Pasgen 7 coaepXut pykoBoadllme yKasaHUd, OTHOCALLUMECH K KOMMNETEHTHOCTU U OLEeHKe ayauTopoOB
CUCTEM MeHeXKMEeHTa U rpynn no ayguTy.

[TpunoxeHune A nodcHAeT NpUMeHeHUe codepXalluxca B pasgene /7 pykoBoAdALWMX YKasaHUU NS pas-
NTMYHBIX ACNEeKTOB MeHeIKMeHTA.

[TpunoxeHne B cogepXut gononHUTENbLHOE PYKOBOACTBO ANdA ayAUTOPOB Mo NNaHUpOBaHUIO U NPOBe-
OSHUIO ayauTOB.
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HAUMWOHANBbHBIWN CTAHOAPT POCCUUCKOWN PEOEPALUMN

PYKOBOOALUUE YKASAHUA IO AYOUTY CUCTEM MEHEOXMEHTA

Guidelines for auditing management systems

[lata BBegeHnsa — 2013—02—01

1 O6nacTb NpUMeHeHunn

Hactoawni ctaHgapT coaepXUT pyKOBOASLLME yKasaHUs Mo ayauTy CUCTEM MeHeKMeHTa, BKoYas
MPUHLMNBLI ayauTa, ynpasneHue nporpaMmmMmamMmin ayanta v npoBeJeHne ayguToB CUCTEMbI MEHEKMEHTA, a Tak-
Xe yKaszaHWsa No OLeHKe KOMMNEeTEHTHOCTW NL, y4acTBYIOLLMX B NpoLecce ayauTa, BKNoYasa ayauTopoB, rpyn-
Nbl N0 ayauTy 1 NAL, OTBEYaloLLKMX 3a yrnpaBneHne nporpaMmMmon ayguTa.

HacTtoawmn ctaHaapT npegHasHadeH Ans Bcex opraHusaumii, KoTopbiM HeobXoanmo NpoBOANTL BHYT-
PEHHUE NN BHELLHWE ayauTbl CUCTEM MEHeI)KMEeHTa Unn ynpasnaTb NPorpamMmmMmon aygura.

[MonoxeHna HacTodAlWero ctaHaapTa MOryT NPUMEHATLCSA U ANA APYrMX TUMOB ayauTta npw yCroBUuU, YTo

OyaeT yaeneHo ocoboe BHMMaHME BONpocaM, CBA3aHHbLIM C TpebyeMbIM ANl 3TUX LieNen ypoBHEM cneLnans-
HOWN KOMMNEeTeHTHOCTMN.

2 HopMaTuBHbIE CCbINKN

B gaHHOM pasgene He npuBedeHbl HoOpMaTUBHLIE cChINMKU. OH BKNOYeH ANg coXpaHeHUs MAeHTUYHOCTU
HyMepauuM pasgenoB HacTodwero ctaHgapTta ¢ apyrumm ctadgaptamm MCO Ha cucteMbl MeHeKMeEHTA.

3 TepMUHbI N onpeaeneHns

B HacTosLleM cTaHgapTe NPMMEHEHbI crneayoLline TePpMUHbI C COOTBETCTBYOLWMMU onpeaeneHnaMmn:

3.1 ayguT (audit): Cuctematnyecknid, HesaBUCUMbIA N AOKYMEHTUPRYEMBIN NMpoLecc nonydeHua ceuge-
TeNnbCTB ayauTa (3.3) 1 OO BEKTUBHOMO NX OLeHUBAHUS C LeNbio YCTaHOBMNEHUA CTeNeHU BhINMONHEHNSA corna-
COBaHHLIX KpUTepueB ayguTta (3.2).

[TpumevyaHwus

1 BHyTpeHHMe ayauTbl, MHOr4a Ha3blBaemMble «ayantamMmm nepBOU CTOPOHbI», MPOBOAATCA CaMOU OpraHn3aunemn nnv
OT €e UMEHN AN aHanu3a co CTOPOHbI PYKOBOACTBA NN APYIMX BHYTPEHHUX LEeNnen (Hanpumep, 4ns nogrBepxXgeHns Ha-
MEYEHHbIX MoKasaTenen pes3yrnbTaTuBHOCTU CUCTEMbl MEHEKMEHTA UMK ANA NONMYyYEHUA MHPOPMAaUUN MO YITyYLEHNIO
CUCTEMbI MEHEKMEHTA) U MOTYT CITY>XUTb OCHOBaHWEM A1 AeKnapaumm 0 COOTBETCTBUN. BO MHOMMX cny4vasx, 0CoObeHHO
B MalblX OpraHm3aumnsx, He3aBUCUMOCTb NP ayanTe MOXET BbiTb NPOAEMOHCTPUPOBAHA OTCYTCTBUEM OTBETCTBEHHOCTH
3a AeATENbHOCTb, KOTOPAas NoAgBepraeTcsa ayamTty, nnn 6ecnpmncTpacTHOCTbIO U OTCYTCTBUEM KOHDIUKTA NHTEPECOB.

2 BHewHwne ayauTbl BKNOYaKOT B ¢ebs ayanTbl, HA3bIBAEMbIE «ayauTaMn BTOPOW CTOPOHbI» U «ayanTamMn TPETbEN
CTOPOHbI». AyaAnTbl BTOPOWN CTOPOHbLI NPOBOAAT CTOPOHbI, 3aUHTEPECOBAHHbIE B OAEATENBHOCTN OpraHnsauum, Hanpumep,
noTpebutenu nnu gpyrme nuua ot nX UMeHu. AyanTbl TPETBEN CTOPOHbI NPOBOAAT BHELWWHNE HE3ABUCUMbIE OpraHu3aumnm,
Takne Kak perynupyowme nnm Hag3opHble opraHbl Unvu opraHnsayuu, NpoBogsilune permcTpaunio unm ceptTngukaumio.

3 AyauT OBYX WM HECKOIIBKMX CUCTEM MEHEMPKMEHTa AN PasnnuYHbIX acrnekroB (Hanpumep, Ka4vecTBO, OXpaHa
OKPYXatoLWeEW cpeabl, OXpaHa Tpyaa), NpoBOAUMbIM OAHOBPEMEHHO, HA3bIBAKOT KKOMMNITEKCHLIM ayanuTOMY .

U3pgaHne odbvumanbHoe
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4 Ecnuv gBe nnun HECKONbKO NPOBEPSAIOLLNX OpraHn3aunm oobeauHSIIOT CBOU YCUIUS ANs NPOBeAeHUS ayanTa 0gHou
NPOBEPSEMON opraHn3aumm (3.7), Takon ayauT Ha3bIBaOT COBMECTHbLIM.

5 ApantupoBaHo n3 NCO 9000:2005, ctatbsa 3.9.1.

3.2 Kputepuu ayauta (audit criteria): COBOKYNHOCTb NONUTUK, NpoLeayp nnu TpedoBaHn, UCMOoMb3ye-
MbIX B KQYeCTBe 3TalioHa, B COOTHOLLUEHUN C KOTOPbLIM CONOCTaBNAOT cBUAeTeNbCTBa ayauTa (3.3), Nony4eH-
Hble NpW NpoBedeHUn ayaunTa.

[TpyumevyaHmns

1 ApantupoBaHo na MCO 9000:2005, ctatbst 3.9.3.

2 B cnyvae, ecnu Kputepuammn ayauTta sIBNAKOTCA NPpaBoBble TpeboBaHUsA (BKNHOYasa 3aKoHOAAaTEeNbHbIE UMK Apyrue
obsizaTtenbHble TPEOGOBAHKS), TO B BbiBOAAX (HabnwoaeHmnax) ayanTa (3.4) 4acto UCnonb3yoTc TEPMUHBLI « COOTBETCTBY-
IO Y NNN KHECOOTBETCTBYOLWLUNY.

3.3 cBugetenbcTBO ayguTa (audit evidence): 3anucu, nsnoxeHme pakToB UNn gpyrasa MHopmMauug,
KOTOpPLIE CBSI3aHbl C KpUTEpUAMU ayauTa (3.2) 1 MOTyT ObITb NPOBEPEHHI.

[ PUMEYAHWNE— CBHﬂ,ETEﬂbCTBO dyanta MOXeT ObITb KQYECTBEHHbBIM WU KONMMYECTBEHHbIM.

[MCO 9000:2005, cTtatba 3.9.4]
3.4 BbiBOAbI (HabnwaeHUa) ayauTa (audit findings): PeaynbTaThkl OLEeHKN cObpaHHbIX CBUAETENbCTB
ayauTa (3.3) Ha COOTBETCTBME KpUTEpUAM ayauTta (3.2).

[TpumevaHnHuns

1 BblBOAbLI ayauTa yKa3sblBalOT HA COOTBETCTBME UM HECOOTBETCTBUE.

2 BbiBOAbl ayauTa MOryT BECTU K MAEHTUMUKALMN BO3ZMOXHOCTEN ONSA YyNyYULWEHUS UNN OTPAXKEHUIO HAUTyYLWNX
NPaKTUK.

3 Ecnu kputepun ayauta BbiIOMpaTCs, NCX0A45 U3 NPaBOBbLIX UMK APpYIrux obsi3aTenbHbIX TPEboBaHMNW, TO HAbNoae-
HMEeM (BbIBOAOM) ayauTa onpeaensieTca COOTBETCTBUE NN HECOOTBETCTBUE AAHHbIM TPEBOBAHUSIM.

4 ApantupoBaHo n3 NCO 9000:2005, ctatbsa 3.9.5.

3.5 3aKnrdeHue no pesynbTatam ayguTta (audit conclusion): BeixogHble AaHHble ayguTta (3.1) nocne
paccMoTpeHUda Lenen ayguta 1 scex BbIBOOOB ayauTa (3.4).

[MTpunmeyanune—AgantuposaHo ns NCO 9000:2005, ctatbs 3.9.6.
3.6 3aka3uvuk ayguTta (audit client): OpraHusauua unm nuuo, sakasasline ayauT.

[TpumevaHuns

1 B cny4ae BHYTPEHHEro ayamTa 3aka3vunkoMm ayanTta MOXET DbITh NpoBepAeMan opraHmsauma (3.7) nnm nuuo, oT-
BETCTBEHHOE 3a yrnpasrieHne nporpamMmMmon ayguTa. 3anpoch!, Kacarowmecs npoBeaeHUs BHEWHEro ayanura, MoryT nocTy-
Nnatb U3 TAkKMX UCTOYHUKOB, KaK KOHTPONMUPYKOLWWE OpraHbl, CTOPOHbI, C KOTOPbIMU OpraHm3auns MMmeeT KOHTPAaKTHbIE
OTHOLUEHUSA, WU NOTEHUMANbHbIE 3aKa34vnKM.

Z2 ApantunpoBaHo na MCO 9000:2005, ctatbst 3.9.7.

3.7 npoBepAaeMas opraHusauua (auditee): OpraHnsauund, nogeeprarolasdca aygury.

[MCO 9000:2005, cTtatba 3.9.8]

3.8 ayauTop (auditor): Ilnyo, koTopoe nposoanuT ayauT (3.1).

3.9 rpynna no ayauTty (audit team): OauH Un HECKoNbKo aygauTopoB (3.8), NnpoBoadalumnx aygut (3.1),
npn HeOdXOAUMMOCTU nNoaaepKMBaemMblie TeXHUYEeCKUMU 3KenepTamu (3.15).

[TpyumevyaHmns
1 OavH n3 aygnTopoB B Mpyrne no ayguty, Kak NnpaBuio, Ha3Ha4YaeTCA PyKOBOAUTESIEM TPYInbl.
2 ['pynna no ayanty MOXeT BKNOYaTbh B CeDS ayanTOPOB-CTAXEPOB.

IMCO 9000:2005, ctatbd 3.9.10]
3.10 TexHu4dyeckun akcnept (technical expert): Jlnyo, obnapawlee cneunanbHbIMKU 3HAHUSIMUA UM
OMbITOM, HEODXOAUMBIMU Fpynne No ayauTy (3.9).

[TpumevaHus
1 CneuynanbHble 3HAHUSA UK OMbIT BKTIOYAOT B €0 3HAHUA N ONbIT, OTHOCSLWMECS K OpraHm3auumn, npoueccy
NN OEATENbHOCTU, NOABEPraeMbiM ayauTy, a Takke 3HaHWe A3blKa U KyNbTypPbl CTPaHbl, B KOTOPOW NPOBOANTCS ayauT.

2 TEeXHNYECKUN 3KCNEPT HE MMEET NMONHOMOYMK ayauTopa (3.8) B rpynne no ayauTy.

[CO 9000:2005, cTaTbs 3.9.11]
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3.11 HabnwaaTenb (observer): Jlnyo, conpoBoXaatollee rpynny no ayauty (3.9), HO He npoBoasLee
ayauT.

[MTpumevaHus

1 Habniwogartenb He BXOAWUT B COCTaB rpynnbl no ayanTy (3.9) n He BNUSAET NN HE BMELLMBAETCSH B NPOBEAEHNE ay-
anTa (3.1).

2 Habnwpgatenem MoXeT ObITb NPeacTaBuTeNb NMPOBEPAEeMON opraHn3aumm (3.7), KOHTPONUPYIOLWEro opraHa
NN Apyron 3anHTEPECOBAHHOW CTOPOHbI, KOTOPLIN HAbnwgaeT 3a npoBegeHmnem ayguTta (3.1).

3.12 conpoBoXaawwum (guide): Jluyo, HasHavyaemoe npoBepAeMoOU opraHM3auueun (3.7) Ans okasa-
HAA NOMOLLU U COOEUCTBUA rpynne no ayauty (3.9).

3.13 nporpamMmma ayguTta (audit programme): COBOKYNHOCTb MepOonpUAaATMIA NO NpoBeaeHUIo OAHOIo UM
HeCKomnbkX ayauToB (3.1), 3annaHUpoBaHHLIX HA KOHKPETHLIW nepuod BpeMeHU U HanpaBNeHHbIX Ha AOCTU-
XeHUEe KOHKPeTHOWU Lenwu.

[MTpumeyanune—AgantuposaHo ns NCO 9000:2005, ctatbs 3.9.3.

3.14 obnacTtb ayauTta (audit scope): CoaepxaHue U rpaHnLbl ayauTta (ctatbd 3.1).

[MTpunmeyvaHnune— Obnactb ayguta obbl4HO BKITIOHAET B CeDA MECTOHAXOXKAEHWE, OPraHN3aLNOHHYIO CTPYKTY-
Py, BUAbl AEATENBHOCTU U MPOLIECCHI, @ TAKKe OXBaTbIBAEMbIV NEPUO BPEMEHMN.

[NCO 9000:2005, cTtatba 3.9.13]

3.15 nnaH ayguTta (audit plan): OnnucaHne OeAaTenbHOCTU U MePONpPUATUMA NO NPOBedeHUIO ayauTa
(cTatbst 3.1).

[NCO 9000:2005, cTtatba 3.9.12]

3.16 puck (risk): Bosgencteme HeonpeaeneHHOCTU Ha AOCTUXKEHUe Lieneun.

[TpnmedaHnwune— AgantuposaHo n3 Pykoeogctea MCO 73:2009, onpegenenune 1.1.

3.17 koMmneTeHTHOCTb (competence): CNocobHOCTb NPUMEHATb 3HAHUA U HaBbIKN AN AOCTUXKEHNS Ha-
MEYEeHHbIX pe3ynbTaToB.

[ PUMMEYAHWE — HO,EI, CNOCOBHOCTBLIO MOHMMAETCH cooTBeTCrByrowee rpuMmeHeHmne n rnposdeiieHne JIM4YHbIX Ka-
HeCTB BO BPEMHA MNnpopeaceHnd aygurta.

3.18 cooTBeTcTBUE (Cconformity): BeinonHeHue TpeboBaHUA.

[MCO 9000:2005, cTtatbda 3.6.1]

3.19 HecooTBeTcTBUE (nONnconformity): HeBbINoNHeHUe TpeboBaHUA.

[MCO 9000:2005, cTtatbda 3.6.2]

3.20 cuctemMa MeHeaXXMeHTa (management system): Cuctema ana paspaboTki NONUTUKUA U LeNen U
OOCTUXKEHUA 3TUX Uueneu.

[ PUMEYAHWNE— Cucrema MEHEAXKMEHTa OPraHN3aunn MOXXET BKITHYATb B cebs pa3liinyiHble CUCTEMbI ME-
HEe/DKMEHTA, TaKne KaK CUCTeMa MeHeJ > KMEHTA KaYveCTBad, CUCTEMa ClDMHaHCOBOFO MEeHe I KMEHTa UITN CNCTEeMa IKOJTOTNYeCC-

KOIro MmeHeJ>KMeHTAa.

[MCO 9000:2005, ctaTtba 3.2.2]

4 llpvHUMNbI NpoBeOeHUA ayauTa

[Tpouecc npoBeaeHUa ayamTa 0CHOBaH Ha cobniogeHMM HeCKOMbKUX MPUHLMNOB. 3TU NPUHLUMNLI NO3BO-
NAT caenaTtb ayauT pesynbTaTUBHBIM U HAAEXHBIM UHCTRPYMEHTOM noaaepXaHus NoNMUMTUKA PYKOBOACTBA U
ynpasneHus, obecrnevmsagd nonyvyeHne MHGpopmMaLnm, Ha OCHOBE KOTOPON opraHnsauns MOXeT ynydllaTb Xa-
pakTepUCTUKU cBOEeN aesaTenbHOCTU. CobnoaeHne 3TUX NPUHLUNOB ABNSIETCA HEOOX0AUMBIM YCNOBUEM ANS
npeaocTaBneHns 0O bEKTUBHBLIX M AOCTATOUHLIX 3aKMMOYEeHUA Mo pesynbTaTtamM ayauta M NO3BONAET ayauTo-
pam, paboTaloWwM He3aBUCMMO APYT OT Apyra, NpUXoanTb K aHaNormyYHbIM 3aknioyeHUsaM Npu 0gHUX U TeX Xe
0bCTOATENBLCTBAX.

PykoBoasiLLine ykasaHua, npusedeHHbIe B pasaenax 5—/7, 0asnupyoTcs Ha cneayiowmx WecTu NnpuHLmMnax.

a) LenocTtHocTb (integrity) — ocHOBa npodeccuoHannsma.

AyauTopam 1 nuuam, ynpasnsirowmm nporpaMmmon ayauTa, cneayer:

- BbIMOMNHATL CBOKO paboTy YeCTHO, cTapaTenbHO N OTBETCTBEHHO;

- cobnogaTb U OTHOCUTLCS C YBaXXeHUEM K NMIoObIM NPpUMEHSIeMbIM 3akoHoAaTeTIbHbBIM TpeboBaHUSAM;

- OeMOHCTPUPOBAaTL CBOH TEXHUYECKYH0 KOMMNEeTEHTHOCTb NMPW BbINMOMHEHNX paboThi;
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- BbIMNOJMHATL CBOKO paboTy BecnpucTpacTHO, 0CTaBaTbCA YECTHBIMU N HEMPEAB3ATLIMUA BO BCEX CBOUX
NenNCTBUAX;

- ObITb OCMOTPUTENBHBLIMU U HE NMOoAAaBaTbCA KAKUM-NMOO BAUAHUAM, KOTOPble MOTYT OKa3blBaTb Ha UX
CY>XAeHUA UNn BbIBOAbLI APpyrne sanHTepecoBaHHbIe CTOPOHLL.

b) BecnpuctpacTtHocTh (fair presentation) — obsaA3aTensLCTBO NpeAoCTaBNATL NPaBAUBLIE U TOYHLIE OT-
YeTHl.

B BbIBOAax (HabnogeHnax) ayauToB, 3aknoYeHUaxX no pesynbtataMm ayanTta 1 oTdeTax crnegyeT oTpa-
XXaTb AeATeNbHOCTb No ayanuTy NpaBanBo U ToYHO. HepaspelleHHble npobnemsbl U pasHornacusa Mexay rpyn-
MOW Mo ayauTy 1 NpoBepaeMon opraHusaumen cneayet otpaxaTb B otyeTtax. ObmeH uHdpopmaumen AomKeH
ObITb NpaBAUBLIM, TOYHBIM, OO BEKTUBHBLIM, CBOEBPEMEHHbIM, MOHATHLIM U NOMHbIM.

c) lNpodeccuoHanbHasa ocMOTpUTENBHOCTL (due professional care) — npunexaHue U ymeHue npuHu-
MaTb NMpaBUnbHbIE pelleHna Npu NpoBeAeHN ayauTa.

[1lpodpeccroHanbHasa OCMOTPUTENBHOCTL ayAUTOPOB COOTBETCTBYET BaXXKHOCTU BbINONTHAEMOro 3agaHus
N OOBEPUTENTBHOCTU CO CTOPOHLI 3aKasunka ayauta U gpyriux samHTepecoBaHHLIX CTOPOH. BaXHbIM pakTopoMm
MPW BbINMONHEHUN ayanuTopamMn cBoen pabdboThl ¢ NpodecCnoHanbHOM OCMOTPUTENBHOCTLIC ABMSIETCH CMNOCOD-
HOCTb NMPUHUMAaTL 0OOCHOBaHHLIE pelleHUs B NMIOOLIX CUTYyaLUAX B X0A4€ BbINMONHEHUA ayauTa.

d) KoHdpunaeHumansHocTb (confidentiality) — coxpaHHOCTb MHpOpMaLMN.

AyauTopbl OOMKHbBI NPOABNATL OCMOTPUTENBHOCTL NPU UCNONbL30BaHUKM U obecnevyeHnmn 3alnThbl U Co-
XPaHHOCTU MHGpOPpMaLIUK, NONyYeHHOU UMK NpU NpoBedeHnn ayauTa. VHgopmauuma, nonyvyeHHada npu npoBe-
OeHNM ayauTa, He AO0MKHA MCNOMNb30BaTbCHA HeHaanexawmum obpasom Ansl NonyvyeHus nNUYHOM BbIroabl
ayauTOPOM UM 3aKasvYMKoM ayamTa Unm cnocodbom, HaHOCALWMM yLepd 3aKOHHBIM MHTepecaM NPOBEPAEMON
opraHusauunmn. CobnogeHne aToro npuHLKMna BKkNoYaeT B cedsl Haanexallee obpalleHne ¢ KoHpunaeHumanb-
HOW UNKU KnaccugunumpoBaHHOU MHdopMaumen.

e) HeszaBucmmocTts (independence) — ocHoBa 6ecnpUCTPacTHOCTU U OO BEKTUBHOCTW 3aKIMHOYEeHUN No
pesyrnbratam aygura.

AyanTopbl AOTKHBI ObITb HE3ABUCUMbBIMUA OT MPOBEPSIEMON AEATENBHOCTM BO BCEX CNy4dasix, korga ato
OCYLLECTBUMO, 1 BCeraa BbINMOMHATL CBOKO paboTy Taknm obpazom, YTobbl ObITb CBODOAHBIMKU OT Npeaybexae-
HUM U KOHGITMKTa MHTepecoB. MNpu npoBeAeHNN BHYTPEHHUX ayaNTOB ayanTopbl ACIKHbI ObITb HE3ABUCUMBIMIA
OT pPyKOoBOAUTENEN noapasgeneHnin n HanpaeneHn AesiTeNbHOCTU, KOTOPbIE OHU NMPOBEPSIOT. AyAUTOPLI A0T-
XXHbI COXPaHATb 0OBEKTUBHOE MHEHWE B TEYEHME BCErO NpoLecca ayanuta anga obecneyeHmnst Toro, YTodbl Bbl-
BOAbI U 3aKMIOYEHNS ayanTa OCHOBBLIBANIMCh TOMbKO Ha CBUAETENbCTBAX ayauTa.

[ns manbix opraHnsauuin MOXeT OKaszaTbCsl HEBO3MOXKHBLIM obecriedeHne He3aBUCUMOCTU BHYTPEHHUX
ayaUTOPOB OT NPOBEPAEMON MMM AEATENbHOCTU, O4HAaKo crneayeT nNpeanpuHATbL BCe BO3MOXKHbIE YCUITUSA OIS
NCKITHOMEHUST Kakon Obl TO HU ObINO 3auHTEPeCcOBaHHOCTUA U obecnevyeHnst ODBLEKTUBHOIO PacCMOTPEHUS
NpoBepPsAeMoOnN AeATEeNbHOCTH.

f) MNoaxond, ocHoOBaHHLINM Ha cBMAeTeNbCTBE (evidence-based approach), — pasyMmHada ocHoBa ANy A0C-
TXKEHUA HaaeXXHbIX U BOCMPOU3BOANMbBIX 3aKNOUYeHUN ayauTa B NpoLiecce cUucTteMaTuiyeckoro ayaura.

CBMAETENbLCTBO ayamTa A0MMKHO ObITh NpoBepsieMbiM. OHO OCHOBAHO Ha BbIDOpKax MMetoLenca MHgop-
MaL KN, NMOCKONbKY ayauT OCYLLECTBNAETCHA B OrpaHYeHHbIN nepuoa BpeMeHU 1 ¢ orpaHnYeHHbIMAU pecypca-
M. COOTBETCTBYIOLLEE UCMNONb30BaHMWE BbIOOPOK TECHO CBA3AHO C AOBEPUEM, C KOTOPbIM OTHOCATCS K
3aknoveHnam no pesyneTatamMm ayaura.

5 YnpaBneHue nporpaMmMmou ayouTa

5.1 O6wue nonoxeHun

OpraHusauum, KoTopon TpebyeTca NPoBOAUTL ayauThl, cneayeTt NoAroToBUTbL NporpaMmmy ayagurta, no-
3BONAOLLYIC OnpeaensaTb pe3ynbTaTUBHOCTb CUCTEMbI MEHePKMeHTa AaHHOW opraHnsaumn. Mporpamma ay-
aOnTa MOXeT BKovaTb B ceba ayauThl, oxBaTbiBaloLlMe OOWH WAN HECKOSNbKO CTaHO4apTOB MO CUCTEMAaM
MEeHePKMeHTa, NPOBOANMbIE NO OTAEMNbHOCTU MU B KAKOM-NMBO codeTaHuu.

BbiclLiee pyKoBOACTBO AOMKHO obecnevnTb, YTobbl Lienv nporpamMmbl ayamTa Obiny yCTaHOBMNEHbI, U Ha-
3HAYUTb OAHO WM HECKONbKO KOMMETEHTHbIX 1L, OTBETCTBEHHbIX 3a YynpaBfieHne nporpamMmmon ayguTa.
ObbeM 1 cogepkaHue nporpamMmmbl ayamta OOSTKHbI 3aBUCETb OT pa3Mepa 1 xapakrepa AeATenbHOCTU NpoBe-
DAEMOW opraHusaunuy, a Takke oT cneundukia, CIOXKHOCTU U CTENEHN 3PenoCTM CUCTEMbI MEeHEeKMEHTAa, Noa-
nexawen ayguty. OCHOBHOe BHUMaHMe cneayeT YyAenuTb ajekBaTHOMY pacnpefefieHUo pPecypcoB
nporpamMMbl ayauta ans NnpoBegeHns ayauta Hanbornee BaXkHbIX 3N1IeEMeHTOB cucteMbl MeHegkMmeHTa. OHU MOo-

4
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ryT BKItoYaThb B cebs KntoveBble XapakTepUCcTUKM KavyecTBa NPoAyKLU MM, ONAacHOCTU, CBA3AHHbIE C OXPaHon 340-
DOBbA U TEXHUKON Be30nNacHOCTN, UM BaXKHbIE 3KOSTOrMYecKne acnekTbl U yrnpasneHme NMu.

[TpnmedaHwue— daHHbIM Nogxon WUPOKO U3BECTEH Kak NpoBeAeHWE ayanToB HA OCHOBE PUCKOB. HacToAwmn
CTaHAapT He AaeT JanbHEULWNX PYKOBOAALWMX YKa3aHUN Mo NPOBEAEHNIC ayanTOB HA OCHOBE PUCKOB.

[Tporpamma ayguta gofrkHa BKNoYaTh B ceba nHgpopmMauuio U pecypcbl, Heobxogumble Ans opraHusa-
LN ayaUTOB U UX PE3YNbTaTUBHOMO U 3pPEeKTUBHOIO NpoBeAEHNUSA B YCTAHOBMEHHbIE BPEMEHHbIE CPOKU, A
TaKKe MOXET BKNoYaTh B cebs cnegytoLlee:

Llenn Ans nporpamMmsl ayanTta n oTAenbHbIX ayauToB;
obbemM/konnyecTBo/TUNbI/MecTa nNpoBeaeHns 1 rpadonk NpoBeaeHNsa ayauToB;

TpoLieaypbl NporpaMmmbl ayanTa;

KpUTEPUM ayauTa;

MeTodbl ayauTa;

cdbopMuMpoBaHne rpynnsl (rpynn) no ayguTy;

HeobxoQMMble pecypchl, BKIoYasa pacxodbl Ha KOMaHANPOBKA U pasMelleHne ayanTopoB;
npoLiecchl, CBA3aHHbIe ¢ cobnogeHunemM KoHdunaeHuansHocTu, obecnevyeHnem samTbl MHdopMaLu

n apyriue nogodHbIe BOMNPOCHI.

HeobxogMmo ocylecTBAATL MOHUTOPUHT U MUSMEPEHUS, CBSI3aHHbIE C BHEAPEHNEM NPorpaMmMbl ayanTa,
ansa obecnevyeHust AOCTUXKEHUSA MOCTaBNeHHbIX Lenen. [Anst Toro 4Ytobbl U ASHTUMULMPOBATL BO3MOXKHbIE YIYy4-
LLIeHWA, NporpamMmy ayamTa cneayeT aHanmsnpoBaTb.

Ha pucyHke 1 npeacrtaBneHa nocrneaoBaTenbHOCTb NPOLUECCOoB YpaBneHUs NporpamMmmon ayaura.

5.2 Paspabortka ueneu nporpaMMmbl ayauTa

5.3 PaspaboTrka nporpamMmmel ayaurta
5.3.1 Ponb 1 OTBETCTBEHHOCTb LA, ynpasnso-

LLero nporpaMmMon ayguTa

5.3.2 KoMneTeHTHOCTb NUua, OTBETCTBEHHOIo
3a ynpasneHue nporpamMmoun ayaura

5.3.3 OnpepeneHne ob6bema nporpaMmmbl ayguTa

5.3.4 NgeHTndukaymsa 1 oueHka puckos
nporpamMMbl ayguta

5.3.5 PaspaboTka npoueayp no nporpaMmme
ayauTa

5.3.6 geHTudKMKauma pecypcos ana nporpaMmmel
ayaouTta

5.4 BHeapeHue nporpamMmmbl ayauTa
5.4.1 Obwwpre NoNnoXXeHus

5.4.2 OnpepeneHune uenen, obnactn n KpUTepues
AN KaXaoro KOHKPETHOro ayauTa

5.4.3 Bbibop MeToooB ayauTa

5.4.4 PopmupoBaHMe rpynnel NO aygaurty

5.4.5 lNopyyeHune OTBETCTBEHHOCTU PYKOBOOUTENNIO

rpynnel NO ayauTy 3a npoBeaeHne KOHKPETHOro
ayauTa

5.4.6 YnpasneHue BbIXOAHLIMWA AaHHbIMU
nporpamMmmbl ayguta

5.4.7 YnpasneHue 1 nogaepXXaHue 3anucen

Mo nporpamMmMe ayaurta

9.9 MOHUTOPWHI NporpamMMbl ayauTa
5.6 AHanu3 v ynyuwleHue nporpaMmmbl ayauTa

—

PncyHoK 1 — [locnegoBarenbHOCTb NPOLECCOB yrpaBneHns nporpammon ayauTa

KoMneTeHTHOCTb
M OLIeHKa
ayamTopoB
(paspen 7)

BbinonHeHme

NpoBeaeHue
ayauToB
(paspen 6)
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[TpumevaHuns

1 PucyHok 1 Takke nokasbiBaet npumeHerHue umkna PDCA (nhaHnpoBaHmne — BbINONMHEHNE — MPOBEpPKa — AEUNCT-
BUE) B HACTOALLEM CTaHOapTE.

2 Hymepauwns pasgenos/nogpasgenoB npuBoaAUTCHA B COOTBETCTBMM C pasgenamu/nogpasgenamm HacTOSAWEro
cTaHgaprTa.

5.2 PaspaboTka ueneun nporpamMmmel ayauTa

BuiclueMy pyKoBOACTBY criegyeT obecnednts paspaboTky Leneun nporpamMmmel ayguta, anga 1oro Ytoool
PYKOBOAUTL MITAaHUPOBaAHMEM W NPOBeAeHWeM ayauToB, eMy Takke cnegyeT obecnevnTb pesynbTaTUBHOE
BHeApeHMe nporpammel ayamTa. Llenu nporpamMmmel ayauTta A0MKHbI COrMacoBbIBaTLCA M COAEUCTBOBATL pea-
nMsaunm NONIUTUKA U Lenen CUCTEMbl MeHeDKMEHTA.

Llenn MoryT 6bITb OCHOBaHbI HA PACCMOTPEHUM CneayroLero:

a) NpUoOpPUTETOB PYKOBOACTBA,;

b) KoOMMepuecKnx n/unn AenoBbIX HaMmepeHUn;

C) XapaKTepUCTUK NpOoLIeCCOB, NPOAYKTOB U MPOEKTOB, a TakkKe NobbIX NBMEHEHUN K HUM;
d) TpeboBaHUN CUCTEMBI (CUCTEM) MEHEOXKMEHTA,;
€) NpaBOBbIX N OAPYrKMX TpeboBaHUN, KOTOPbLIE opraHM3auns NpuHMUMaeT Ha cebs;

f) HeoOBXoAMMOCTU B OLIEHKE NOCTaBLUIUKOB;

g) NoTpebHOCTEN N OXMOAaHUN 3anHTEePEeCOBaHHbLIX CTOPOH (BKMoYast noTpebutenen);

h) nokasaTeneun n xapakTepUcTUk AeaATeNbHOCTM NPoBepsaeMon opraHMsaunm, YTo oTpaXkaeTcd B Clyda-
AX BO3HUKHOBEHWSA HapyLUeHWX, AedeKToB, MHUMAEHTOB UMK Xanob notpedbuteneu;

1) PUCKOB ANSA NPOBepPAeMOn opraHmnsaLnm;

) pes3ynbTaToB npeablaywmx ayauToB;

K) YpOBHA AOCTUIHYTOrO PasBUTUAA CUCTEMbI MEHEKMEHTA.

[TpMepkl Lenen nporpamMmel ayamTta MOryT BKITloYaTh B cebs creayiollee:

- cogencTBMe yNydlleHNIO CUCTEMBl MEeHe)KMeHTa N ee XapaKTepUCTUK;

- BbINOJIHEHUE BHELWHUX TpeboBaHUN, Hanpumep cepTugpmnkalnm, Ha CoOoTBETCTBNE TpebOoBaHNAM CTaH-
aapTta CUCTeMbl MEeHEKMEHTA;

- MNPOBEPKY COOTBETCTBUS KOHTPAKTHBLIM TpebOoBaHUAM;

- NoNydeHue Unu nogaepXaHme yBepeHHOCTU B BO3MOXHOCTAX NOCTaBLUMKA;

- OLEeHKY COBMECTUMOCTU N COTNacoBaHHOCTU Liellet CUCTeMbl MeHepKMeHTa C NOJTUTUKOU CUCTEMBI Me-
HeKMeHTa 1 obLWUMK BU3HeCc-LenamMmm opraHnsasnu.

5.3 Pa3paboTka nporpamMmmMmbl ayauTa

5.3.1 Ponb U oTBeTCTBEHHOCTb NULa, yNpaBnAKLWEro nporpaMmMmon aygura

Nuuy, ynpasnsawowemy nporpamMmmMmon aygurta, crnegyer:

- YCTAHOBUTb 0OBLEM MporpamMmbl ayanTa;

- onpeaennTb U OUEHUTb PUCKK, CBA3AHHbIE C NporpaMMoun ayguTa;

- onpeaennTb 0bA3aHHOCTU MO ayanuTy;

- onpedennTb Npoueaypbl NporpaMmmel ayauTa;

- onpenennTtb HeobXxoauMbIe Pecypchl;

- obecneunTb BHeApPEHNE NporpaMmmMbl ayanTa, BKNwvatlee B cebst onpegeneHune Lenen ayanTa,
obnacTtn n KpUTepueB OTAENbHLIX ayguToB, onpedenieHne MeToaoB ayauta U GopMUpoBaHUe Tpynnbl
ayauToOpOB;

- obecneunTb ynpaBneHne N COXpaHHOCTb COOTBETCTBYOLWMX 3anMcen No nporpaMmmMme ayauTa;

- OCYLLUECTBMNATbL MOHUTOPWHT, aHanm3 1 ynydvweHue nporpaMmmel aygmTa.

NMnuy, Ha KoTopoOe BO3MOXKEeHa OTBETCTBEHHOCTL 3a yNpaBlieHNne nporpaMmmon ayguta, Heobxogmmo MH-
hpopMUPOBATH BhICLLEE PYKOBOACTBO O COAepKaHUN U COCTOAHUM NporpamMmmMsel ayaurta n, npr HeobXxoammocTu,
rnony4vaTb ero ogobpeHue.

5.3.2 KoMneTeHTHOCTb NULa, OTBETCTBEHHOrO 3a ynpaBlieHUe nporpaMMoun ayauTta

Nnyo, oTBETCTBEHHOE 3a ynpaBneHWUe NporpamMmmon ayaurta, A0IMKHO ObiTb AOCTATOYHO KOMMETEHTHLIM
ana appekTUBHOIO 1 pes3ynbTaTUBHOIO yrpaeneHUa nporpaMmmon ayauta 1 CBA3aHHbIMUA C HEWU pUCKaMW, a
TakKe UMeTb crneayioLwme 3HaHUA 1 HaBbIKA:

- NPUHLUMNOB, NpoLeayp, METCAO0B U TEXHUYECKMX CpedCcTB NpoBedeHUs ayauTa;

- JOKYMEHTOB CUCTEMbI MEHEXKMEHTA U ApYrux HeobxoanMbIX ANs padoTbl AOKYMEHTOB;

- NMPOoAYKUMX U NPOoLEeCCOoB opraHnsauuu;
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- MPUMEHSIEMbIX 3aKOoHOAATENbHbLIX U APYrnX TPedOBaHUN, OTHOCSILLIMXCA K AATENTBHOCTU W/ NPOAOYK-
LMK opraHnsaunmn, nognexawen ayauTy;

- NoTpedbutenen, NOCTaBLMKOB U APYrUX 3aUHTEPECOBAHHbLIX CTOPOH NPOBEPSIEMON OpraHusaLun, rae
3TO NPUMEHUMO.

Heobxogmumo, 4Tobbl NULLO, OTBETCTBEHHOE 3a yNpaBlieHne NporpaMmMmon ayaurta, y4acTBoBario B MEpo-
NPUATUAX MO NOCTOAHHOMY MOBLILLEHWNIO CBOErO NPodeCCnOoHarnbHOro YPOBHS ANsl TOro, YTobbl NnoaaepXmeaTh
Ha OOMKHOM YPOBHE CBOW 3HaAHUA N HABbIKKA, HeODXoauMble ANS ynpaBneHust nporpaMmmon ayauTa.

5.3.3 OnpepeneHue o6 beMa nporpaMmmel ayauTa

INTnuy, OTBETCTBEHHOMY 3a ynpaBneHue nporpaMmmon ayauTa, cneayet onpeaenntb obbem nporpam-
Mbl ayauTa, KOTOPbIN MOXET pasnnyaTbCs B 3aBUCUMOCTU OT pasMepa 1 Xxapakrepa AeaATeNbHOCTU NMPoBe-
PSIEMON OpraHmnsaunm, a Takke OT xXapakrtepa, PYyHKUMOHaNbHbIX OCOBEHHOCTEN, CIMOXHOCTN U YPOBHS
PA3BUTUS NMPOBEPAEMON CUCTEMBI MEHEIXKMEHTa U TeX ee 3MIeMeHTOB, KOTOPbIM nNpuaaeTcst Hanbornee
Ba)KHOE 3Ha4YeHune.

[TpnmMmedyaHne—B oTgenbHbIX CryvasixX B 3aBUCUMOCTH OT CTPYKTYPbl 1 BUAOB AEATENBHOCTUN NPOBEPAEMON
opraHusauum nporpamMmma ayguta MoXeT COCTOSATb TONTbKO U3 0gHOro ayauta (HanpumMep, AeATenbHOCTb B paMKax HeboNb-
LLIOro NPOoOEKTa).

Opyrne dpakTopsl, Bnvswowme Ha cobemM nporpaMmmel ayamTa, BKIOYaloT B cebs creayrollee:

- KOHKpPETHYIo Uuenb, obnacTb NPUMEHEHNS, NPOACIIKUTENBHOCTL KaXKa0oro ayguta n obllee Konnyec-
TBO NMaHUpyeMbIX ayauUTOB, BKoYad Tam, rge 310 BO3IMOXHO, MEPONPUATUSA NO UCMONHEHUIO peLUeHNN ay-
NUTOB;

- KONMYEeCTBO, BaXKHOCTb, CMTOXXHOCTbL, CTeNeHb CXOACTBa BUOOB OCYLLECTBNAeMON AeATeNb5HOCTU N MecC-
TOMONOXeHWe nogpasgeneHni, ocyLecTBNALWNX AeATENbHOCTb, Noanexallyo ayauTy;

- haKkTtopshl, BNusawowme Ha adpPEeKTUBHOCTb CUCTEMBI MEHEKMEHTA;

- NMPUMEHUMbIE KPUTEPUN ayauTa, Takme Kak 3annaHupoBaHHbIE MeponpuaTUa Ans COOTBETCTBYOLLNX
CTaHOapTOB NO CUCTEMaM MeHeQKMeHTa, 3akoHoAaTeNbHble, KOHTPaKTHbIE U Apyrue TpeboBaHUA, KOTOpPbIE
opraHusaumst obsasaHa BbINOMHATD;

- 3aKN4YeHUa No pesynbTatam npeablaywnx BHYTPEHHUX UNU BHELIHUX ayauTOB;

- pes3ynbTaThl Npeablayllero aHanusa nporpamMmmbl ayguTa;

- BOMPOCHI, CBA3AHHbIE C A3bIKOM, KYIbTYPHOW U coUManbHON cpeaon;

- MHEHUA N 03aboYEeHHOCTb 3anHTEPEeCcOBaAHHbLIX CTOPOH, HaANpUMep, xKanobdbbl NoTpedbutenein Unm Heco-
OTBETCTBME 3aKoHoAaTeNbHbIM TPEeOOBaAHUSIM;

- CyLWlecTBeHHble U3MeHEeHUA B NpoBepdemMon opraHMsaunum unu ee gedaTenbHOCTH;

- Hanu4ne nHdopmaLnm 1 NpMemMoB ee nepegavdn ansa cbecneveHns MeponpuUsiTUA No NPOBEOEHUIO ay-
auTa, B YaCTHOCTM UCMNONb30BaHME METOAOB ayauTa Ha pacCTosIHUK OT NpoBepsieMoro obbekra (cm. B.1 npu-
noxeHua B);

- BO3HWKHOBEHUE CODbLITUA BHYTPEHHENO N BHELLHErO XapaKTepoB, Takux Kak AedekTbl NpoayKLnUn, yTeu-
KW CeKpeTHoOW WHgpopMauun, MHUWMOEHTbI, CBA3aHHLIE C OXPaHOW 300POBbS U TEXHUKOWN Oe3onacHoOCTW,
OEeUCTBUA NPECTYNHOro Xapakrepa Unn MHUMAEHTLI B 061acTu 3KOMOTnu.

5.3.4 UpeHTU(pUKauma v oueHKa pUMCKOB nporpaMmmbl ayguTta

CYLIeCTBYIOT pasnyHble PUCKK, CBA3aHHbIE C pa3paboTKon, BHeapeHNneM, MOHUTOPUHIOM U aHaNU3OM
nporpamMmmbl ayguTa, YTO MOXET OKa3biBaTb BMUSIHWE HA LUEenu nporpamMmmel ayaurta. Jliuy, oTBeTCTBEHHOMY 323
ynpaBneHne nporpaMmmon ayaurta, cnegyeTt paccMaTpuBaTbh 3TU PUCKU NpK pa3paboTke nporpaMMbl ayauTa.
PuUckn moryT ObITb CBsI3aHbI C:

- NMNaHUPOBAHMEM, HANPUMEP, OLLUMOKOW, CBA3AHHOW C NOCTAaHOBKOW COOTBETCTBYIOLLUX Lienen ayauta u
onpegeneHnemM obbema nporpamMmel ayauTa;

- pecypcamMu, HanpuMmep BblAeNeHNe HeJoCTaTOYHOro nepruoaa BpeMeHun ans paspaboTku nporpamMmmel
ayamTa Unu npoBeaeHus ayauTa;

- bopMUpoBaHMEM rpynnbl NO ayauTy, Hanpumep HegoCcTaTouYHOM COBOKYMHOWM KOMMNETEHTHOCTLIO MPyr-
Nbl ANs 3 @PEKTUBHOIO NpoBeaeHUAa ayauTa;

- BHedpeHuneMm, Hanpumep, HeadpPeKTUBHLIM AoBeJeHMEM U NonyvYeHneM MHpopmMalm nNo nporpamMmme
ayauTa;

- 3annUcaMmn 1 X ynpasfeHUem, Hanpmmep npodbnemamm ¢ obecnevyeHnem HeobXoaAUMOUN 3aLLUThbI 3arnin-
cen ayauTta, Ytobbl AeMOHCTpUpoBaTh 3P PEKTUBHOCTL NporpaMmmMmbl ayanTa;

- MOHUTOPWHIOM, aHanns3oMm, ynydlleHmem nporpamMmmel ayaurta, Hanpumep HesPeKTUBHBIM MOHUTO-
PUHTOM pe3ynbTaToB NporpaMmmbl ayauTa.
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5.3.5 Pa3paboTka npoueayp no nporpaMmmMme aygurta

Nnuy, oTBETCTBEHHOMY 3a yNpaBleHUe nporpaMMon ayamTa, cneayet paspaboTtaTb 0aHY UM HECKOMb-
KO npoLeayp, BKNoYarLWwmx B cebs, rae aTto NpMMEHNMOo, cneayollee:

- NnaHupoBaHUe U cocTaBneHne rpadPmMKoB ayauTOB C YYETOM PUCKOB, CBA3AHHBLIX C NpOorpaMmmon
ayauTa;

- obecneyeHune 3alnTbl U KOHPUAEHUNANBbHOCTU MHPOPMALNN;

- obecnevyeHne KOMMETEHTHOCTN ayaAUTOPOB U PYKOBOAUTENEW rpynn No ayauTy;

- Noabop COOTBETCTBYIOLLMX TPYNMN No ayauTy 1 pacnpeaeneHme ponem n ob6sa3aHHOCTEN;

- NpoBeaeHWe ayauToB, BKIOYast UCNONb30BaHNUE COOTBETCTBYOLWMX METOA0B Ha OCHOBE BbIOOPOK;

- BbINONTHEHME OACNCTBUN NO pesynbTatamM ayauTta, ecrnn a1o TpebyeTcs;

- COCTaBlIEHME OTYETOB AN 3aKasuuka ayauTta (Hanpumep, Ang BbICLLEro pykoBoacTBa) 00 OCHOBHbIX
OOCTWKEeHUAX NporpamMmmMbl ayamTa;

- noggepxaHue sanucen no nporpamMMe ayauTa;

- OCYLLUEeCTBMEHNE MOHUTOPUHIa aHanumsa peanumsauun, puckoB U 3pPeKTUBHOCTU NporpaMmMel aygura.

5.3.6 UnaeHTudonkauma pecypcoB AnA nporpaMMbl ayauTta

[1lpn naeHTUPUKaLUMM pecypcoB OANA nporpaMmvbl ayauta nuuy, OTBETCTBEHHOMY 3a yrnpaBlieHMe Mpo-
rpamMmMoun ayauTa, cneayet yduTbiBaTh:

- (pMHaHCOBbIE pecypcbl, HeOOXoaMMbIEe ANSl Pa3BUTUS, BHEAPEHUSA, YNPaBNeHUs U ynydlleHnst aes-
TeNbHOCTU No ayauTy;

- MeToabl/TeXHUYecKMe NpUeMbl 1 cpeacTBa NPoBeAeHUS ayanuTOoB;

- Hanu4ymMe ayautopoB N TEXHUYECKUX IKCMepToB, obnagalwllmx KOMMNETEHTHOCTLIO, TpebyeMoun ans
OOCTWKEHUA KOHKPETHLIX Lenen nporpaMmmbl ayauTa;

- 06beM nporpaMmmel ayauTta U pUCKU No ayauTy;

- BPEMSA B NMYTU M 3aTpaThl HA TPAHCNOPT, pa3MeLleHne n gpyrme notTpebHOoCTM opraHn3aLnoHHOro xa-
pakTepa ans npoBedeHus ayauTa;

- 00BbEM 1N YpOBEHb Pa3BUTUA MHPOPMALMOHHBIX N KOMMYHUKALMOHHBIX CUCTEM.

5.4 BHeapeHUue nporpaMmbl ayguTta

5.4.1 O0owme nonoxeHus

ITnuy, oTBETCTBEHHOMY 3a ynpasBlieHne nporpamMmMmon ayguTta, cneayeT OCyLEeCcTBNATL BHeapeHne npo-
rpamMmbl ayguTta nocpeacTBoM:

- OoBedeHNa A0 COOTBETCTBYIOLWNMX YYaCTBYIOLUX CTOPOH Tex YacTeun nporpaMmmel ayguta, KoTopble He-
nocpeacTBEHHO K HUM OTHOCATCSH, U Nepuoanveckoe MHPOPMUPOBaHMUEe AaHHbIX CTOPOH O Nporpecce B peanu-
3al NONOXKEHUN NPOrpaMMBbl;

- onpegeneHust Leneun, obnactn n KpUTEPUER ANd KaXaoro npoBoAUMOro ayauTa;

- KoopaguHauun 1 KaneHaapHOro ninaHUpoBaHUA ayauToB U APYron AeaTeNbHOCTU, CBA3AHHOWU C NPOo-
rpaMMon ayauTa;

- obecneveHnsa opMUPOBaHUA rpynn No ayauty, odbnagarowmnx HeodbXoaMMoOn KOMNETEHTHOCTLIO;

- NpeaocTaBieHUA HEODXOAUMBIX PECYPCOB rpynnam no ayguTy;

- obecneveHUsa NpoBeAEeHUSA ayaUTOB B COOTBETCTBUM C NPOrpaMMon ayanuTta U B YCTAHOBNEHHBIE CPOKU;

- obecneveHuns BeaeHns 3anncein No MeponpuaTUAM ayauTta n Hagnexxawlero ynpaBneHuns 1 CoOXpaHHOC-
TU 3TUX 3anuncen.

5.4.2 OnpeaeneHune ueneun, obnactn n KputTepmeB ANA KaX[0ro KOHKpeTHOro ayauTa

B OCHOBY Ka)aoro otTaenbHOro ayauta AomKHbl ObiTh 3anoXeHbl AOKYMEHTUPOBAHHLIE Lienn, obnacTb
NMPUMEHEHUS U KpUTepun ans gaHHoro aygmta. OHM OOMKHBI onpeaenaTbes NULOM, OTBeYaloLW MM 3a ynpaBne-
HEe NporpamMmon ayauTta, 1 CornacoBbIBaTbCA ¢ OOLWKMMN LeNsMK nporpaMmel ayguTa.

Llenn ayanTta BkMo4vaoT B cebA onpegeneHne Toro, YTo ACMKHO ObITh caenaHo npu npoBeaeHMn KOH-
KPeTHOro ayguTta, a Takke cneayrollee:

- onpeaeneHne cTeneHn CoOOTBETCTBUA NPOBEPAEMON CUCTEMBI MEHEKMEHTAa UM ee COCTaBHbIX Yac-
TeW CornacHoO KpUtepuam ayauTa;

- onpegeneHune cTteneHn COOTBETCTBUSI BUOOB AEATENbHOCTU, MPOLLECCOB 1 NPOAYKUMU TPEeDOBAHUAM W
npoueaypam CUCTEMblI MEHEAKMEHTA;

- OLEHKY CMOCODOHOCTU CUCTEMBI MEHEAXKMEHTA obecrneyumBaTb COOTBETCTBUE 3aKOHOAATENbHBIM U KOH-
TPaKTHBIM TPEDOBAHUSIM, a TakKe APYrMM TpeboBaHUAM, KOTOPbIE opraHu3auns odbszaHa BbINMOMHATD;

- naeHTUpUKauno obnacten NoTeHUMUaNsLHOro ynyydleHnsl CUCTeEMbl MEHEKMEHTA;

- obpalleHune ¢ KoHdbuaeHUnansHON MHOPMaLIMEN, BKNOYAs CTEMNEHb ee pacKpbITUS.
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ObnacTb KaXXgoro ayaura aomkHa corfacoBbiBaTbCA € NporpamMmon ayauta v ero Lensamu. OHa BKo4va-
eT B cebsl Takme pakTopsbl, Kak CTPYKTYPHbIE NoapasgeneHuns, noanexawne ayanTty, X MeCTopacnooXKeHue,
npoBepsAemMble BUAbl AeATENbHOCTU U NMPOoLIeCChl, a Takke NPoACMKNTENBHOCTL U CPOKU ayauTa.

Kputepumn ayauta UCNonb3yT B BUAe OCHOBLI AN CpaBHEHUA, NO KOTOPOW onpeaensoT COOTBETCTBUE,
N MOTYT BKMOYaTh B Ce0S NpUMeHseMble NONUTUKN, LLenun, npoLeaypsl, CTaHaapThl, 3akoHoAaTenbHbIE Tpebo-
BaHWUSA, TPebOBaAHNS CUCTEMbI MEHEXKMEHTA, KOHTPAaKTHbIE TpeboBaHUA NN CBOALI NpaBun, PEerynupyroLmx
0eAaATenbHOCTb B KOHKPETHOM CeKTope Unu gpyrux sannaHnpoBaHHbIX MePONpUATUNA.

B cny4vae nobbiX U3MeHeHUN, Kacarolmnxcsa Lenen, cdnactnm npuMeHeHns N KpUutepues ans ayaurta, npu
HeobXoaUMOCTKN, crieayeT COOTBETCTBYHOLMM 0OpazomMm MoaudpuLnMpoBaTh NporpaMmmy ayguTa.

Korga aBe nnn bonee cUCTEMblI MEHEKMEHTA, YCTaHaBNUBaKOLWKMEe TpeboBaHUA ANA pasnnUYHbIX AUC-
LUNAUH Mnu obnacten AeaTenbHOCTU, NPOBEPSAOTCA BMecTe (KOMMMNEKCHLIN ayauT), BaXKHO, YTODLI Lenun, ob-
nactb npuUMeHeHUst U Kputepunm Ana AaHHOro ayauTta cornacoBbIBAaNUCb € LEeNAMU COOTBETCTBYIOLKUX
nporpamMmm aygura.

5.4.3 Bbibop mMeTOA0OB ayauTa

vy, oTBETCTBEHHOMY 3a YrnpaBleHne nporpaMmmon ayguTa, cnegyet nogaodpaTb U onpeaenntb METO-
Obl ANs 3P eKTUBHOIC NpoBeAeHNUS ayamTa B 3aBUCUMOCTI OT YCTaHOBMNEHHbIX Lienen, cbnact NpUMeHeHUs
N KpUTEepmueB Ans gaHHOro ayaura.

[1punmeyaHune— PykoBogsilme ykaszaHusi Mo onpegeneHntio MeToA40B ayauta NpuBeaEeHbl B NpunoxeHum B.

B cny4yae, Korga aAse UM HECKOJbKO MPOBEPALLNX opraHusalm npoBoaAaT COBMECTHO ayauT OaHOU
opraHusauumn, n1uuam, OTBETCTBEHHLIM 3a ynpaBneHune pasnniHbIMKU NporpamMmamii ayguTa, cnegyeTt QOroBo-
PUTLCA O MeToAe AaHHOro ayauta U pacCMOTpPeTb BOMPOCHI, Kacatownecd Hann4dmns HeobXoa4UMbIX PecypCoB U
NMNaHUPOBaHUA MePONPUATUN AaHHOIO ayauTa. Ecnu B npoBepaeMon opraHmnsaynm yHKLNOHUPYIOT OABe UM
HEeCKOMbKO CUCTEM MeHeKMeHTa ANd pasnuyHbIX QUCLUUNIMIUH, TO B NpOorpamMmMy AaHHOro ayauta MoryT ObITb
BKIMHOYEHbI KOMMEKCHbIe ayauThl.

5.4.4 ®opmMupoBaHue rpynnbl No ayauty

Inuy, oTBETCTBEHHOMY 3a ynpaBneHue nporpamMmon ayauTa, crnegyeT HasHa4vyuTb YNeHOB rpynnbl Mo ay-
OUTY, BKITOYasi pyKoBOAUTENS TPYNnbl U NMHOOBIX TEXHUYECKUX 3KCNEPTOB, TpebyeMbiX Ansl NPOBeAeHNS KOH-
KpeTHOro ayguTa.

[‘pynna no ayauTty AomkHa popMUpoBaThLCA C y4eTOM KOMMNETEHTHOCTU, HEOOX0AMMON AN OOCTUXKEHNS
Llenen KOHKPeTHOro ayauta B pamMkax yCTaHOBMNEHHOW Ans 3Toro aygurta obnactu npumMmeHeHusa. Ecnun ayauT
NPOBOAUT OAWH ayauTop, OH OCMKEeH BbINOMHATL Bce 00s3aHHOCTW, BO3NaraeMble Ha pyKoBOAUTENA rpynnbl
Nno aygurty.

[Tpnumedvanune—Pasgen 7 cogepXxuTt pykoBoasimne ykaszaHus no onpeaeneHnto KOMNeTEHTHOCTH, TpebyemMmon
ONA YNeHOoB rpynnel NoO ayauTy, 1 onucbiBaeT NPoLecchl Ansd NnpoBegeHus oOUeHKU ayauTopos.

[Tpn onpegeneHnn YACNEHHOCTN U cocTaBa rpynnel NO ayauTy OSs1 KOHKPeTHOro ayamTta Heobxoanmo
YUUTBIBATH cneaylowne pakTopsbl.

a) OOLLYIO KOMNEeTEHTHOCTL FPYNNbl NO ayauTy, Tpedbyemyto Ans AOCTUXKeHUs Lenen ayaura, obnactn u
KPUTEPUEB ayauTa;

D) CNOXHOCTb ayauTa, ecrnn aygut npeacrasndeT coborn KOMOUHNPOBAHHBLIA UITM COBMECTHbLIN ayauT;

C) BblOpaHHbIE MeToAbl ayauTa;

d) 3akoHogaTenbHble U Apyrne TpeboBaHUS, Takne Kak TpeboBaHUA KOHTPAaKTOB, KOTOPLIE OpraHn3auus
NPUHUMAaET Ha cebs;

e) HeobxoaumocTb obecneveHns He3aBUCUMOCTI TPYNNLI MO ayauTy OT NMPOBEPSIEMbIX BUAOB AeSITE Nb-
HOCTU N OTCYTCTBUA KOHPNMKTA UHTEPECOB [CM. NMPpUHUKMN ) B pasaene 4];

f) BO3MOXHOCTW YUNEHOB rpynnbl no ayauTy adpeKTUBHO B3aUMOAENUCTBOBATL C NPeACTaBUTESISIMU MPO-
BepAeMon opraHusaLmnm n pabotaTb COBMECTHO;

g) 43blK ayauta 1 noHMMaHue cneungpuiecknx coumanbHbiX U KYNbTYPHBIX LEHHOCTEN NpoBepseMoi
opraHusaumn (C ydeToM COBCTBEHHOrO OnbiTa ayauTopoB UMK NPU NOAAEPXKKE TEXHUUECKOro aKenepTa).

[Onsa obecneveHust obLen KOMMNETEHTHOCTU FPYMMbI MO ayauTy cneayeT npeanpuHSaTb creayoLne waru;

- onpegeneHne 3HaHUN U HaBLIKOB, HEOBXOAUMBIX ANS1 AOCTMXKEHUS Lienen ayaura;

- BbIOOP YMEHOB rpynnkl Mo ayauty Takum obpasom, 4Todbl rpynna obnagana BCeMu HeobxoanMbIMIA
3HAHUSMK N ONBITOM.

Ecnn ypoBeHb KOMMNETEHTHOCTN ayaAuTOPORB B rpynne no ayauty He SIBNSIeTCS O0CTaTO4YHbIM, TO ANS
obecnevyeHnst HeobXOANMON KOMMNETEHTHOCTU B 3Ty TPYyNNy MOryT ObITb BKIHOYEHbI TEXHUYECKNE IKCMNEPTHI.

9
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TexHnyeckune akenepThl ACITKHBI padboTaTh NO4 PYKOBOACTBOM ayanUTOopa, HO HE BINOMHATL AEUCTBUS B KAYeC-
TBE ayauTopa.

B rpynny no ayauTy MOXHO BKNHOYATb CTA)XEPOB, HO OHU ACITKHBI y4acTBOBAaThL B Npoliecce ayauta noa
PYKOBOACTBOM ayauTopa un nonydaTtb HeobXoanmMyo METOANYECKYIO MOMOLLb.

Kak 3akasuumk ayamTa, Tak n npoBepsieMasi opraHmsaung moryt notpeboBaTb 3aMeHbl YNeHOB rpynnol
Mo ayauTy no o0beKTUBHLIM NMPUYMHAM, OCHOBAHHBIM Ha NPUHLMNAaX NPOBeAeHUs ayanuTa, U3NMoXKeHHbIX B
paszgene 4 HacTodauwero ctaHgapTa. Npumepbl 06 BLEKTUBHBIX NPUYXH BKNOYaOT B cebs cuTyaLmn, CBA3aH-
Hble C KOHPNMMKTOM UMHTEPECOoB (HanpumMep, B cliydae npoBeaeHnUsa ayauTtoB BTOPOU UMK TPEeTbeN CTOPOHLI
YneH rpynnel No ayguTty padboTan paHee B NPOBEPAEMON OpraHnsaLim Ui okassliBan e ycnyru no KoHcarn-
TUHTY), OTCYTCTBUEM HEODXOANMON KOMNETEHTHOCTM UMK UMEBLLUUM paHee MecTo pakTamM HE3TUYHOIO NO-
BeAeHNsA. Takne NpuinHel cneayet coobWnTb PYKOBOAUTENIO FPYMMbl N0 ayanuTy U NULy, OTBETCTBEHHOMY
3a ynpasJrieHme nporpaMmmon ayauta, KoTopble AOC/TKHbI COrNMacoBaTh € 3aKasunMKoM ayauTta n npoBepse-
MOW OpraHnsaunein 3T BOMpocCkl, nepeq TemM Kak npuHUMmMaTh Nodble pelleHUs, KacatoLlmnecs 3amMeHbl Yne-
HOB rpynnbl No ayauTy.

B xoae npoBegeHnst ayanta MOXeT noHaaobuTbesl BHECEHME M3MEHEHWI B COCTaB rpynnbl Mo ayguTy,
HanpumMmep, ecnn BO3HUKAKT CUTYaLUKN, CBA3AHHbIE C KOHMITMKTOM UHTEPECOB WM HEeAOCTaTOYMHON KOMMe-
TEHTHOCTbIO rpynnbl N0 ayanTty. Ecnu Takne cutyauum BO3HUKAKOT, TO 3TW BOMPOCHI NoArexXaTt obCyXAeHNo ¢
COOTBETCTBYHOLMMU CTOPOHAMK (HaANpUMep, pyKoBoAUTENEM rpynnbl Mo ayauTty, NMUoM, OTBETCTBEHHbLIM 33
ynpaBfieHne nporpaMmmon ayauTta, 3akasudmkoM ayauTta Unn npoBepsieMOon opraHusaunen), nepen Tem Kak
nenatb Nodble NAMEHEeHUS NN KOPPEKTUPOBKNA.

5.4.5 Topy4eHne OTBETCTBEHHOCTU PYKOBOAUTENIO FPyNNbIl N0 ayauUTy 3a npoBeAeHNe KOHKpeT-
HOro ayguTa

Ny, oTBETCTBEHHOMY 3a ynpaBlieHUe NnporpaMMon ayauTa, creayeTt nopyyntb OTBETCTBEHHOCTL 3a
NpoBedeHNe KOHKPETHOro ayanuTa pyKoBOAUTENHO rpynnbl No ayauTy.

OTO cneayeT caenath 3abnaroBpeMeHHo, YToOblI 0cTaBanoch AOCTAaTOMHO BPEMEHN A0 3anlaHUPOBaH-
HOW daTbl ayauTa, ¢ TeM YTobbl 0becneynTb pesynbTaTUBHOE NiaHUpOoBaHWUe AaHHOro ayaura.

[ns obecneveHns pesynbTaTUBHOMO NPOoBeAeHNS HaMeYeHHOro ayanta Heobxoammo, YTobbl pyKOBOAN-
TN rpynnel No ayauTy OblNa npeaoctaBneHa cneayrowas MHopmMmaums:

a) uenu ayauTta;

b) KpuTepun ayauta v nobble CChINToYHbIE AOKYMEHTHI;

c) obnacTb ayauTa, BKNovasa naeHTUguKaL o opraHnsauuoHHbIX U pyHKLUUOHaNbHBIX NoapasaeneHunm
1 NMPOLECCOoB, NoagneXalux ayauTy;

d) mMeToabl U Npoueaypbl ayauTa;

€) COCTaB rpynnbl NC ayauTy;

f) cBeaeHUs ANt KOHTAKTOB C NPOBEPAEMON OpraHusaLlmnen, Mecta NpoBedeHnsa ayanTta, aathl M Npoao/i-
XKUTENMBHOCTb NPOBOAMMBIX B paMKax ayanuta MeponpusiTUii;

g) pacnpeaeneHne COOTBETCTBYHOLMX PECYPCOB AN NPOBeASHNSA ayanTa;

h) AgaHHble, HeOCBXoOAUMBIE AMNS OLEHKNA U MPUHATUS MEP B OTHOLLIEHWN BLISIBNEHHBIX PUCKOB, CBA3AHHbIX
C OOCTWXKEeHUeM Lenen gaHHoro ayaura.

[MpepoctaBnsiemMas nHdopmauunsi, Npm HeobXoANMOCTU, OOMMKHA TakKe BKIoYaTb B cebs:

- pabounn SA3bIK NpK NPOBEAEHNN ayanTa 1 A3blK, UCMONb3YeMbIA Npu oPopMNEHNN OTYETOB, B Cly4asix,
roe SA3blK OTNMYaETCs OT POAHOIO si3blka ayautopa UW/mnnn NpoBepsieMon opraHusauuu;

- coaepKaHue oTyeTa no ayauTy, Tpedbyemoe B COOTBETCTBUU C NMPOrpaMMon ayanTa;

- BOMPOCHI, UMetoLne OTHOLWEHUE K KOHUAEHUMANbHOCTM U MHOPpMaLMOHHOW Be30nacHOCT, ecnin
37O TpebyeTcsa nporpamMmmon ayauTa;

- nobble TpeboBaHUs No obecneyeHno 6e30NacHOCTU Tpyaa U 340POBbS ayaANTOPOB;

- nobble TpeboBaHWsS No 6e30NacHOCTU N YNONHOMOYUBAHUIO ayaUTOPOB;

- nMobble AerUCTBMA Mo pesynbTaTaM ayauTa, Hanpumep rno pesynstatam npegblaylwero ayauTa, ecriu
3TO NMPUMEHSAETCH;

- KoopAuHaUUIo ¢ ApYrMMM BUAamMm AesiTeNIbHOCTU Mo ayauTy, B cllydae COBMECTHOro NpoBeaeHUs ayan-
Ta HECKONMBKMMU OpraHmn3aLusmMmu.

[Tpn NpoBegeHN COBMECTHOIC ayanTta HECKONbKUMN NPOBEPSIIOLLUMN OPraHn3aumMsaMm BaXKHO A0 HaYva-
na BbINOMHEHUA pPaboT No ayauTy AOCTUYb COrnaleHna Mexay 3TUMKU opraHu3aunsiMn, KacaroLerocsl KoH-
KPETHbIX 0BA3aHHOCTEN KaXXaoW CTOPOHLI, 0COBEHHO B OTHOLUEHUM MONTHOMOYUA PYKOBOANTENS rPynnbl No
ayauTy, HasHa4YeHHoro ANd nNpoBeageHust ayguTa.

10



[OCT P UCO 19011—2012

5.4.6 YnpaBneHue BbIXOAHLIMU AaHHbLIMU NporpaMMbl ayauTta

Iy, oTBETCTBEHHOMY 3a yrnpaBneHune nporpaMmmon aygurta, cneayet obecnevnTsb BbINONMHEHWE crneay-
oW X OEeNCTBUNA:

- aHanus K cornacoBaHue OTYETOB NO pesynbTaTaM ayguToB, BKIoYada OLUEeHKY NpUemMnemMocT N agekK-
BAaTHOCTU NMony4vYeHHbIX BbIBOAOB ayanuTa;

- NpoBedeHne aHanusa KoOpHEBbLIX NPUYMH U pe3yNbTaTUBHOCTU KOPPEKTUPRYIOLLNX N Npeaynpexaaowmx
NenNCTBUN;

- pacchIfiky OTYETOB U A0oBedeHUe MHOopMaLWK No pesynbTataM ayguToB A0 BhICLLUEro pykoBoACTBaA U
OpPYrux sanHTepecoBaHHbIX CTOPOH;

- onpegeneHne HeobxoaMMOCTU B OTHOLLEHUM NOOLIX MEPONPUATMIA NO UCNONHEHWIO PELLEHNA ayauTa.

5.4.7 YnpaBneHue U noggepxaHue zanuceun no nporpaMmmMme aygura

Ny, 0TBETCTBEHHOMY 3a yrnpaBneHne nporpaMmmon aygurta, cneayet obecneuntb co3gaHme, ynpaBne-
HAEe U nogaepXaHne COOTBETCTBYIOLWNX 3anncen, ¢ TeM YTOObI AEMOHCTPUPOBAaTL BHEAPEHWUE NporpamMmbl ay-
anTa. CneayeT ycTaHOBUTL NpoLecchl, obecnevnBarowme cobnogeHne tpedbyemon KoHpUaeHUMansHOCTU B
OTHOLUEHUW 3anncen ayguTta.

3anncm JoMKHbI BKNOYaTb B ¢eba:

a) s3anucun, ceBA3aHHbIE C NporpamMMon ayauTa, Takme Kak:

- OOKYMeHTUpOBaHHasa nporpamMmmMa v Lenu,

- PUCKWU, CBA3aHHLIE C NporpamMMon ayauTa,

- aHanusbl pe3ynbTaTUBHOCTU NporpaMmbl ayauTa;

0) 3anuncu, ceBA3aHHble C OTAENbHBIM ayauTOM, TakMe Kak:

- NNaHbl ayguta 1 oT4eThl Mo ayauTy,

- OTYeTbl O HECOOTBETCTBUSX,

- OTYEeThl N0 KOPPEKTUPYIOLLUM 1 Npeaynpexaarwmm AeUCTBUAM,

- OTYETHl O AEUCTBUSIX NO pe3ynbTaTtaM ayauTta, ecnum 3To TpebyeTcs;

C) 3anucu o nepcoHane, NnpuBnekaeMmom K ayauTy, BKIoYatoLlme B cebs:

- OLEHKY KOMNEeTEeHTHOCTU YNEeHOB rpynnbl Mo ayauTty U nx AesaTenbHOCTH,

- BbIOOP rpynnbl No ayguTy YU YNeHOB KOMaHakl,

- noagaepXaHue 1 NoBbILUEHUE KOMMNETEHTHOCTMN.

bopma n o0bbem cBegeHUn, npeacTaBleHHbIX B 3anmcsiX, AOMMKHbI AEMOHCTPUPOBaTh, YTO NOCTaB/1eH-
Hble LUenun nporpamMmel ayauTta bbinm AOCTUTHYTHI.

5.5 MOHUTOpPUHI NnporpaMmbl ayguTa

INnuy, ynpasngawoLwemy nporpaMmmoin ayauTa, crneayeT KOHTPONMMpoBaTh ee peanusaunto ¢ y4eToM Heob-
XOQMMOCTW OLEeHNUBATb:

a) COOTBETCTBUE NporpaMmmam ayamToB, KaneHaapHbIM naHam 1 uenam ayanTa;

D) AeATenbHOCTb YNeHOB rpynnebl No ayauTy;

C) CnNOCOBHOCTL rpynn No ayauty peanu3oBaTth NinaH ayauTa;

d) obpaTHYIO CBSI3b OT BbICLLEro PYKOBOACTBA, NPpOBepsieMbliX opraHMsaLnn, ayagutopoB U ApYrnx 3auH-
TepecoBaHHbLIX CTOPOH.

HekoTopble pakTOpbl MOTYT BbISIBUTL NOTPEOHOCTE BHECEHUS UBMEHEHMI B NporpamMmy ayaurta no xoay
ee peanusaunm, Takme Kak:

- NCXOAHble AaHHble, BbIBMNEHHbIE NpY ayanuTe;

- AeMOHCTPUPYEMbIA YPOBEHL Pe3yNbTaTUBHOCTU CUCTEMbI MEHEKMEHTA;

- N3MEHEeHNsa B CUCTEME MeHeDKMeHTa 3aKkasdnka Un NnpoBepaeMon opraHnsaumin;

- N3MEHEHUs1 B cTaHaapTax, NPaBOBbIX U KOHTPAKTHbLIX TpeboBaHUNAX U APYrnx TpeboBaHUAX, KOTOpbIE
opraHmsaumsa CTpemMuUTcs BbIMOMHUTD;

- 3aMeHa NnocTaBLUMKa.

5.6 AHanu3 u ynyuweHue nporpaMmmbl ayauTa

Nnuy, oTBEeTCTBEHHOMY 3a yrpaBlieHUe NporpaMmmon ayauTa, cneayet aHanusupoBaTh NporpamMmy aygm-
Ta ANKA OUEeHKU CTeneHn BbINONHEHUA ee Lienen. BeiBoabl, caenaHHbIe U3 aHanusa nporpaMmmMbl ayauTa, cneay-
eT MCNOoNb30BaTh AN npouecca NOCTOAHHOIo ynydlleHus.

Heobxognumo, 4ToObl aHanmMs nporpaMmmsbl ayamTta oxXBaTbIBar:

a) pesynbTaTbl MOHUTOPWUHIA U YCTAaHOBNEHHLIE B X04e ero BbINONHEeHUs TeHAeHLUNN;

D) cooTBeTCTBME Npoueaypam nporpamMmMbl ayauTa;

C) BbISIBIEHUE NOTPEDHOCTEN N OXNUAAHUN 3aNHTEPECOBAHHBLIX CTOPOH;
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d) 3anucu no nporpaMmmMme ayauta;
€) anbTepHaTUBHbIE UMW HOBbIE MEeToAbLlI B obnacTu ayauTa;
f) pe3ynbTaTUBHOCTL Mep No ynpaBneHUo pUckamMmu, CBs3aHHbIMUK C NPOrpaMmmMon aygnuTa;

g) BOMPOCHI, CBA3aHHbIE ¢ KOHPMAESHLMATbHOCTLIO U MHOPMAaLMOHHON Be30nacHOCTbIO, OTHOCALLMECH
K Mporpamme aygura.

Ny, oTBETCTBEHHOMY 3a yrpaBfieHue NporpaMMon ayamTa, cregyeT OCYLWEeCcTBNATb aHanms obLlero
BHeApeHus NporpaMmmsl ayanTa, uaeHTuduunposaTb obnactn ansa yny4leHus, npyu HeobxoanmMocT BHOCUTL
nonpaekuy B NporpamMmy ayamTa, a Takke:

- aHannM3npoBaTb MOCTOAHHOE pa3BUTMe NpodpeCcCUoHanbHOro YPOBHA ayauUTOPOB B COOTBETCTBUN C
/.4—7.6;

- NMPpedoCTaBlIATb OTHETHI MO PE3yJibTaTdM dHalln3a NPOorpaMmbl ayanTa BblCLUEMY PYKOBOACTBY.

6 lNpoBeneHue ayauTa

6.1 O6Wwue NnonoxeHun

HacTtoawmnn pasgen coaepXnT pyKoBodsALLME yKasaHWUs No NNaHMpOBaHUIO U NMpoBeAeHNo AeATeNbHOC-
T NO ayaguUTy B paMKax nporpamMmmbl ayguta. PUucyHok 2 aaet 0630p TUMOBLIX AENCTBUM NpU NPOBEAEHUN ayau-

Ta. CTeneHb NpUMEHEeHUs1 NONOXEHW HacTOosILero pasgena 3aBUCUT OT uenen n obnactn npuMeHeHus
KOHKpPETHOro ayaura.

6.2 OpraHusauma nposeaeHnA ayauTta
6.2.1 Obwme nonoXxeHus
6.2.2 YcTaHOBNEeHMe nepBoHavanbHOro KOHTaKra
C NPOBEpPAEMON OopraHu3aLunen
6.2.3 OnpegeneHne BO3MOXHOCTU NpoBeAeHUS ayauTa

6.3 NoaroToBKa K NnpoBeAieHUIO ayauTa Ha MecTe
6.3.1 BbinonHeHWe aHanu3a AOKYMEHTOB NPy NOAroTOBKe

K ayauTy
6.3.2 NogrotoBka nnaHa ayauta
6.3.3 PacnpeneneHue pabot mexay 4YneHamu rpynnol

no ayauTy
6.3.4 NoarotoBKka pabounx AOKYMEHTOB

6.4 lpoBeaeHMe ayauTa Ha MecTe
6.4.1 Obwme NnonoxXeHus
6.4.2 lNpoBeaeHwe npegBapuTenbHOrO COBELLIAHUS
6.4.3 BeinonHeHne aHanuM3a AOKYMEHTOB BO BpeMsi
NpoBeaeHnA ayanTa
6.4.4 ObmeH nHdbopMaLMen BO BpeMsl NpoBeaeHUs ayauTa
6.4.5 Ponb n 0bA3aHHOCTU conpoBOXOaOLLMUX NAL,
n Habngarenen
6.4.6 COop n sepudukaumns nHdopmaL
6.4.7 PopMmmpoBaHMe BbIBOAOB ayauTa
6.4.8 lNogroToBka 3aK/0MEeHU NO pesynbTaTtam ayguTa
6.4.9 [lpoBegeHne 3aKIIOMNTENBHOMO COBELLaHUS

6.5 MNoaroToBKa n paccbinkKa oT4yeTa no ayamuTty
6.5.1 NoaroToBka oT4yeTa NO ayauTy

6.5.2 Paccbeinka otdyeTta no ayauty

6.6 3aBepweHue ayauTa

6.7 lencTtBNA NO pesynbTatamMm ayauTta
(ecnu Tpebyetcs)

[TpumeyaHwune—Hymepauus nogpasgenos NPMBOANTCS B COOTBETCTBUM C HyMepaumen noapasaenoB HACTOS-
LIero craHgapra.

PucyHok 2 — TnnoBble 4enCcTBUA Npu NpoBeaeHUN aygnTa
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6.2 Opranuzauuna npoBeaeHUa aygurta

6.2.1 OOwWwune nonoxeHus

Korga npuctynarT K NpoBeAeHUIo ayauTa, OTBETCTBEHHOCTbL 3a ero npoBeaeHne octaeTcd 3a HasHaveH-
HbIM PyKOBOAUTENeM rpynnel No ayauty (5.4.5) Ao 3aBeplleHna gaHHoro ayauta (6.6).

[na Toro 4tobbl NPUCTYNNUTL K NPOBEASHUIO ayauTa, HY>KHO paccMOTpPEeTh Warn, NpuMBeaeHHbIE Ha PUCYH-
Ke 2; OJHaKO X NocneaoBaTeNlbHOCTb MOXeT OTNMYaThCs B 3aBUCUMOCTM OT NMPOBEepPAeMOon opraHunsaLmm, npo-
LIeCCOB U KOHKPETHBLIX ODCTOATENBbCTB, OTHOCSALMXCS K AaHHOMY ayauTy.

6.2.2 YcTaHOBNeHMe NepBOHa4vYaribHOro KOHTakTa ¢ nNpoBepsAeMoOU opraHnzauunen

[lepBoHa4vYanbHLIM KOHTAKT C NMPOBepAeMoun opraHusaune ana nposegeHus ayanta MOXKeT UMeTb Ogpin-
LManbHbI UMM HedpopManbHbIN XapakTep U O0IMKeH yCcTaHaBNMBaTbLCA pyKoBoAUTeNneM rpynnbl No ayauTy.
Llensammn nepBoHavYanbHOro KOHTaKTa ABMAOTCS:

- YCTaHOBNeHWe CBA3N U KaHanoB nepegavn MHgopmMauum ¢ npeactaBUTeNnamMmm NnpoBepaemMon opraHu-
3auunu;

- noAaTBepXaeHue NonHOMOYNN ANa NpoBedeHUsa ayauTa;

- npeaocTasneHne MHpopMaLnn, kacatollencst obnactn ayguta, MeTo4oB ayauTta U coctaBa rpynnbl no
ayauTy, B TOM YUCIe TEXHUYECKUX SKCMEPTOB;

- Nony4yeHue paspelleHns Ha AOCTYN K COOTBETCTBYIOLWMM AOKYMEeHTaM Ans NnaHupoBaHU4A Lienen 1 3a-
0ad, BKIoYvas 3anmcu;

- onpeaeneHne NpMMeHseMbIX K NPOBEPSEMON opraHnsaunn 3akoHogaTeNbHbIX U KOHTPAKTHBLIX TPebo-
BaHUN, a TakKe ApYrnux TpedboBaHUA, OTHOCSALLMXCA K BUAAM OCYLLECTBNAEMOU AEATENBHOCTU U NPOoayKLUA
NpoBepAeMOon opraHn3auUnn;

- NOATBEPXAEHWNE CornalleHns ¢ NPoBEPSAEMON opraHnsaumeid OTHOCUTENbHO CTENEHW PACKPLITUSA N OD-
paLlleHns ¢ MHPopMaL e, Hocdallen KoHpUaeHUManbHBIA XapakTep;

- onpegeneHne HeodXoAWMMBLIX MNOArOTOBUTENbHLIX MEPONPUATUMA MO ayauTy, BKNoYas AaTbl NNna-
HOB-TpadoUKOB;

- onpegeneHune nobbix TpeboBaHU, CBSI3aHHBIX C obecnevyeHnemM AoCcTyna, 340P0Bbs U 6e30MacHOCTU
MK apyrnx TpeboBaHum;

- corflacoBaHue NpUCyTCTBUA Habnwgatenen n noTpebHOCTN B CONPOBOXAALWMX ANSA rpynnbl No
ayanTy,

- onpepgeneHne nobbix obnacten 3anHTEPECOBaHHOCTU UM 03aDOYEHHOCTU NPOBEPAEMON OpraHmnaa-
LA B CBA3N C KOHKPETHBIM HaMeYeHHbLIM aygnToM.

6.2.3 OnpeneneHne BO3MOXHOCTU NpoBeAeHUA ayauTa

[1na obecnevyeHnsa yBepeHHOCTN B TOM, YTO NMOCTaBMEHHbIE Uenn ayanuta MoryT ObITb AOCTUMHYTHI, HY>XXKHO
onpeaennTb BO3IMOXHOCTb NpoBedeHUsa ayauTa.

[Tpyn onpegeneHnn BO3MOXHOCTU NPpOoBeAeHNda ayguta HY>KHO YUYNTBLIBATb TakMe pakTophl, Kak Ha-
nmyne:

- HeobXoaUMOoW U AOCTAaTOUHOMN UHpOPMaLMK AN NNaHUPOBAHUS ayanTa;

- aJeKBaTHOro coaencTBmUA U COTPYOAHNYECTBA CO CTOPOHLI NMPOBEPSEMON opraHnsaLnm;

- AOCTaTOYHOro BpeMeHU 1 pecypCcoB ANdA BbINOMHEHUA ayguTa.

B cnyyae HEBO3MOXHOCTU NpOBeAeHNS ayauTa HeobxoanMmMo NpeanoXXnTb 3aKasvnuKky anbTepHaTUBHOE
pelleHe Ha OCHOBe KOHCYNbTaLWA C MPpOoBepseMon opraHusasmen.

6.3 lNogrotoBKa K NnpoBeAeHUIO ayguTa Ha MecTe

6.3.1 BbinonHeHUe aHanu3a OOKYMEHTOB NpU NOAroTOBKe K ayauUTy

Heobxoanmo npoaHann3npoBaTh AOKYMEHTaLUMI0 COOTBETCTBYIOLLEN CUCTEMbBI MEHEMKMEHTA NPOBEPS-
eMOIn opraHusaunmn, ¢ TemM 4YToObI:

- cobpaTb MHgopmauno Ans NoAroToOBKM MEpPOnpUATUA ayauTa U noaxoasuwne paboume QOKYMEHTHI
(6.3.4), HanpUMep OTHOCSLLMECH K npoLeccam, ACMKHOCTHBIM 0DA3aHHOCTAM;

- OCYLLECTBUTb 0030p AOKYMEHTaUMM CUCTEMBI AN BbISIBNIEHUA BO3MOXHLIX NMpobenos.

[TpunmedaHune— PykoBogsauwme ykazaHus Nno BbIMONHEHUIO aHann3a QoKyMeHTauum npmBegeHsl B B.2 npuno-
XeHus B.

[okymMeHTauus AosmkHa BKoYaTb B cebsl, HACKOMNbKO 3TO NMPUMEHUMO, ACKYMEHTbLI 1 3anmMcn CUCTEMBI
MeHeKMEHTa, a Takke oT4eThl No nNpeablaywmm aygutam. lMNpr aHannse gokyMeHTaunu cnegyeT yYUuThbiBaTh
pasMep, Xxapaktep OesATenbHOCTU, CMOXHOCTb NMPOBEPAEeMON opraHusaumm N ee CUCTEMbl MEHEIXKMEHTA, a
TaKxKe Uuenu 1 obnactb NpUMeHeHns ayagura.
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6.3.2 lNoaroToBKa NnaHa ayguTa

6.3.2.1 PykoBoguTento rpynnel no aygauTy cnegyeT NoAroTOBUTL NMaH ayauTta, OCHOBaHHbLIM Ha MHAOp-
MaLuun, cogepxallencd B nporpaMmme ayamta n JoOKyMmeHTauun, npegocTaBeHHOU NpoBepaeMon opraHusaLm-
en. lnaH ayguta goipkeH paccMmaTtpuBaTtbh MOCNeACTBUA ayguTa ¢ y4eTOM ero BMUAHUA Ha npolecchl
NpoBepaAeMon opraHnsaunm n cbecneymsaTb OCHOBY 4151 COrNalleHUa MeXxay 3akasvynukom ayauTa, rpynnoun rno
ayauTy 1 NpoBepaemMon opraHusaumMen OTHOCUTENbHO NpoBeaeHUs ayauta. 3TOT NnaH AoMKeH cnocobCTBO-
BaTb HaUNyJLlen KoopaMHauumm, nocneaoBaTensHOCTM M CPOKOB BbINONTHEHUA paboT no ayauTty And Hanbonee
o PEKTUBHOIO AOCTMXKEHUA pesynbTaTa.

ObbeM cBeaeHUN, NpeacTaBNeHHbIX B NNaHe ayauTta, A0KeH oTpaXaTb 0061acTb NPUMEHEHNSA U CNOX-
HOCTb ayauTa, a Takke BNuaHne opakTopoB HeonpeaeneHHoCT Ha AoCTkeHne Lenen ayauta. [Npu noarotoe-
Ke NnaHa ayauTa pykoBoaUTenNb rpynnbl No ayauty AoMKeH ObiTb OCBeAOMIEH:

- 0 COOTBETCTBYHLNX MeToAdaxX BIDOPOUHOro KoHTpond (cM. B.3 npunoxeHua B);

- XapakTepHbIX YepTax U 0CODEHHOCTSAX cocTaBa rpynnbl NO ayauTy U ee KONNMEKTUBHOM YPOBHE KOMIMe-
TEHTHOCTMU;

- puUckax ana npoBepsaAemMoun opraHmsaunn, BO3HUKaLWMX BCneacTBMe NpoBegeHnsa aygura.

Hanpumep, puckn anga opraHnsaum MOryT BO3SHUKaTb BCNeacTBUE NPUCYTCTBUA YNTEHOB Ipynnbl No ay-
anTy, BAnaoWmMx Ha obecneveHune TpedboBaHK B 00NacTh oXpaHbl Tpyaa, 3KONOrnMnU 1 KadecTtsa, U NX NPUCy-
TCTBUE MOXET NpeacTaBnATh OnpeaeneHHyo yrposy And npoaykuuun, yenyr, nepcoHana mnu MHppacTpyKkTyphbl
1pOBEPSEMON opraHusaLmm (Hanpumep, cnyvam npMBHeECeHUA 3arpsisHeHns B nNpucnocobneHna ang OUnUCTKU
TOMELLEHUIA).

[na koMmnnekcHbIX ayauToB cnegyeT yaennTb ocoboe BHUMaHWe BonpocaMm B3auMOOeUCTBUA MexAay
onepaunoHHbIMU npoLeccaMmm 1 rapMoHM3aunn uener n NnpuopuTeToB pasiMyHbiX CUCTEM MEeHePKMEHTa B
crny4vae conepHu4yecTsa Mexagy HUMN.

6.3.2.2 MacwTab v cogepxaHue nnadHa ayauta MoryT pasnuyaTbCd, HanpumMmep, Mexay nepsoHadanb-
HbIM U NocneayrwLwnuMyM ayantamMin, Tak XKe, Kak U Mexay BHYTPEHHUMM 1 BHEWWHUMK ayauTamMu. ['lnaH ayguTa
OO0JDKeH AonycKaTb A0CTaTOUHYIO TMOKOCTL, YTODLI NO Mepe OCyLeCTBNEeHNS MeponpuaTMiA No ayanuTy B Hero, B
cnydyae HeobXoOUMMOCTM BHECEeHWUSI KOPPEKTUPOBOK UMM U3MEHEeHUA, MOXHO Oblno BHeCTU Tpebyemble
M3IMEHEHMUS.

[TnaH ayauTa gonkeH BKNoYvaTh B ceba Mnu cogepXaTb CChINKA Ha:

- Lenu ayauTa;

- obnacTb ayguTa, BKNoYas naeHTUgUKaLmo opraHnsaunoHHbIX U PYHKUMOHaNbHLIX NoapasaeneHuin U
MPOLLECCOB, KOTOPbLIE DyAYT NPOBEPATHLCS;

- KpUTepum aygmta n CCblNOYHbIE JOKYMEHTHI;

- MecTa npoBeaeHuda ayauTa, gaThl, oXXngaemMoe BpeMs U NpoaoJPKUTENBHOCTb HaMEeYeHHbIX Meponpus-
TUA MO ayauTy, BKNOYaa CoBeLlaHMs ¢ pyKOBOACTBOM MNPOBEPAEMOUN opraHMsaUun, a Takke apyriue cosella-
HNA;

- KCNoNb3yeMble Npu NPoBeJeHNU ayanTa MeToabl, BKIoYas o6bem nnm cteneHb BbIBOpOYHOro KOHTPO-
na, HeobxoanMoro Ansa rnosydeHnsa AocTaTouYHbIX CBUAETENbCTB ayauTa, U NPOoeKT nporpamMmmbl BbIOOPOYHOro
KOHTPONSA, ecn oHa NPUMEHSAETCS;

- ponu 1 0BA3aHHOCTU YNIEHOB rPYMMbl NO ayauTy, a Takke COoNpoBOXAatoLWMX N1, U HabnogaTeneun;

- pacnpegeneHne CoOTBETCTBYHOLLIUX PECYPCOB NO «KPUTUYHBIM MecTamM» NpoBeAeHUs ayauTa.

[Mpn HeobxoaAMMOCTK B NfiaH ayauTa cregyeT Takke BKIHOYNTD:

- onpegerieHne npeacTaBUTener NpoBepsaeMon opraHmsanmm ana y4actms B ayanTe;

- pabouunn a3bIk 4Nd NpoBeaeHNa ayanTa 1 A3biK 4119 COCTaBneHnsa oT4yeTa B Tex criydasix, rae oH oTnn-
YyaeTcsa OT POAHOro A3blka ayanTopa 1 (Mnn) NnpoBepsseMon opraHusaLnn;

- coepXXaHue oT4yeTa no ayanTy;

- MaTepuanbHO-TeXHNYeckoe obecrnevyeHne n KOMMYHUKaLMOHHbIE CpeaCcTBa, BKIoYasa cpeacTBa U He-
06xoaMMble MoAroTOBUTENbHbIE MEPONPUATUA Ha MecTax NpoBepsaeMblX NoAapasaeneHni;

- Ntobble cneuuanbHble Mepbl, NpeanpuHMMaemMble B OTHOLLEHUN PUCKOB 1 BITIUAHUA HeonpeaeneHHOCTI
Ha LUenv ayauTa;

- BOMPOCHI, OTHOCALLMECH K KOHDUAEHLMANbHOCTU U COXPaHHOCTN UHdopMaL N

- [1eACTBUA NO pe3ynbTatamMm NPOBepOoK, Hanpumep, npeadblayLiero aygnTa;

- BOMPOCHI KOOpAMHAaLMK, CBA3aHHbIE C MpoBeAeHneM Apyrnx paboT no ayauTy, B criydae COBMECTHOTO
ayauTa.
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[TnaH aygauta MOXeT ObITb NpoaHanuM3npoBaH U 0aobpeH 3akasyunMkoM ayauTa, 1 ero cneayeTt npeacra-
BUTb Ha paccMOTpEHNE NpoBepseMon opraHmsaunn. Jiiobble BO3paXKeHUst CO CTOPOHLI NMPOBEPSIEMON opraHu-
3auun, OTHOCSILLKMECH K NMaHy ayauta, HeobXxoanumo paspelnTb MeXay pykoBoauTenem rpynnbel no ayauty,
MPOBEPSIEMON OpraHu3aLnen n 3akasvynmkom ayaura.

6.3.3 PacnpegeneHue paboT mMexay vneHamu rpynnbl No ayguTty

PykoBoauTenb rpynnel N0 ayauTy B Xo4e KOHCYNbTaLWKA C YlieHaMu rpynnbl Mo ayauty AoMmKeH 0bo3Ha-
YMTb U pacnpeaennTb OTBETCTBEHHOCTb MEXY KaXKabIM YTEHOM rpynnbl 3a ayauT KOHKPETHLIX NPOLECCOoB, pa-
60T, dyHKUMOHANBLHBIX noApasgeneHnin UN y4acTKoB MNPOU3BOACTBEHHOW AeATenbHOCTU. [lpn Takom
pacnpeaeneHnn cnegyeTt yYuTbiBaTb HE3aBUCUMOCTb U KOMMNETEHTHOCTb ayauTopoB 1 pe3yfibTaTUBHOE WUC-
MONb30BaHME PECYPCOB, a TakkKe pasnuyHble PO U 0BA3aHHOCTU ayauTOPOB, CTAXKEPOB N TEXHUYECKNX
9KCMepToB.

PykoBoauTenb rpynnel No ayanTy ACIMKEH NPOBOANTL paboune coBeLllaHna rpynnsl no ayauty anst Toro,
4yTOBbI pacnpeaensite padboune 3agaHnst N pelaTb BOMNPOCHI, Kacalowwnecs BO3IMOXHbBIX naMmeHeHuin. o xoay
npoBeaeHnss ayamTta MoryT BbITb caenaHbl USMeHeHUs B paboune 3agaHuns num B BeINoMHEHWe paboT, Anst Toro
YTODLI 0DEecnevYnTb AOCTUXKEHME NOCTaBMNEHHbIX Llenen ayauTa.

6.3.4 lNMoaroToBKka pabovunx AOKYMEHTOB

UneHbl rpynnbl No ayauTy AOIMKHBI coObUpaTth U aHanmManpoBaTb MHPOPMaLNIO, OTHOCALLYIOCH K 30HE UX
OTBETCTBEHHOCTU, N OCYLLECTBNATb NOATOTOBKY paboumx AOKYMEHTOB Haanexalmm obpasom ansa doukcaumm
N MPOTOKONUPOBAHUA CBUAETENLCTB ayanTa. Takue paboune JOKYMEHTBI MOTyT BKoYaTb B cebs:

- KOHTPOSbHbIE MACTHI;

- MNaHbl BIOOPOK AN ayauTa;

- (bopMbl ANSA perncTpaunn gaHHbIX, TakKMX Kak noaTBepXaatolwme cBUAETENLCTBA, BbIBOALI ayanuTa U
NPOTOKOMbI COBELLaHNN.

Mcnonb3oBaHWe KOHTPOIbHBIX NTUCTOB U DOPM HE AOIMKHO orpaHu4dmMBaTh 06 bEM NPOBEPOK NPy ayauTe,
KOTOPbLIE MOTYT U3SMEHUTLCH B pesynbTaTe aHanmsa cobpaHHbIX BO BpeMsi ayauTa JaHHbIX.

[TpunmedaHune—PykoBogsLwme ykaszaHnsa rno nogrotoBke pabouvmx 4OKYMEHTOB NnpuBeaeHbl B B.4 npmnnoxe-
HUA B.

Paboune goKyMeHTbl, BKIOYasa 3annucu, AsnawoLnecs pesynbTaToM UCMNofb3oBaHNA JOKYMEHTOB, Che-
OyeT XpaHUTb, N0 MeHbLUen Mepe, 40 3aBeplUeHus ayanTa. XpaHeHne AoKYMEHTOB Nocrie 3aBeplueHns ayan-
Ta npeactaBneHo B 6.6. [na JOKYMeHTOB, coaepKallmx KoHuaeHLManbHy UM 4YacTHY MHdopMaLmio,
YyrieHam rpynnel No ayanTy criegyeT Haanexalwnum obpasom obecnednTb XpaHeHne 1 3almTy.

6.4 lNpoBegeHue ayauTa Ha MecTe

6.4.1 O6wme nonoxeHus

MeponpuaTtua nnm pabotbl No ayanTy oObIMHO NMPOBOAATCH B onpeaefieHHON nocreaoBaTenbHOCTU Co-
rmacHO TOMYy, KaK NMpuBedeHO Ha pUcyHKe 2. OTa nocnegoBaTenbHOCTb MOXET MEHSATbLCA B COOTBETCTBUN C
YCITOBUAMU KOHKPETHBLIX ayauTOB.

6.4.2 lNpoBegeHue npeaBapuUTenbHOro coBellaHun

Llenbto npeaBapUTEnbHOro CoOBELLAHNA ABNAIOTCS:

a) noaTBepXaeHue cornacust Bcex CTOpoH (Hanpumep, NpoBepAemMon opraHusannm, rpynnel no ayanuTty)
OTHOCUTENbHO NNaHa ayauTa;

D) npeacTtaBneHMe YNeHOB rpynnbl NO ayauTy:

c) obecnevyeHue yBEPEHHOCTU B TOM, YTO BCE 3annaHMPOBaHHbIE B paMKax ayauta MepOnpUATUS MOTYT
ObITb BbIMOSTHEHHbI.

[TpeagBapuTensHoe coBellaHe NPOBOAAT C PYKOBOACTBOM NPOBEPAEMON OpraHnsaLnm 1, kKorga a1o BO3-
MOXXHO, C TEMU NULAMU, KOTOPLIE OTBEYaloT 3a NpoBepsieMble noapasaeneHns Unun npoueccel. B xoae storo
COoBellaHus npeaocTaBnseTcsl BOSMOXHOCTb 3a4aTb BOMPOCHI.

Ob6beM 1 cTeneHb NpeaocTaBNgAeMbIX CBeASHUA JOMKHbI COOTBETCTBOBATL CTEMNEHM OCBEeAOMIMEHHOCTM
NpoBepsieMOon opraHnsaunm ¢ npoLeccom aygmta. Bo MHormx cnyvasx, Hanpumep, Nnpu npoBeaeHnm BHyTPEH-
HUX ayanToB B HeOONbLUUX OpraHu3aLmsaXx, NnpeaBapuUTeribHoe CoBEeLLlIaHNe MOXET COCTONAThb NNLLb U3 0O bABIE-
HUSA 0 TOM, YTO Ha4Yanocb NpoBedeHue ayanTa, N 0O bACHEHNS CYLLIHOCTU UMK cneundukm aygmTa.

B apyrux cnyvasx npeapapuTtesibHoe coBellaHne MoXeT UMeTb obnLnanbHbIn XapakTep, Npyu KOTOPOM
MPOBOAUTCS perncrpauumsa NpUcyTCTBYOWMX Ha HeM nuL,. [NpeagBapuTenbHoe coBellaHne AOMMKHO NMpoXoauTh
noJ PYKOBOACTBOM PYKOBOAMTENS rpynnbl Mo ayanTy, B 003aHHOCTN KOTOPOro BXOOUT:
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- NpeacTaBUTb YYaCTHUKOB, BKOYad Habnwgatenen n conpoBoXaaroLwmx nuu, 1 006 bSICHUTL UX POrb B
ayguTe;

- NoATBepAnTb LUenu, obnacTtb U KpUTepun ayanTa;

- NOATBEPAUTL C MPOBEPAEMON OpraHu3aLen nnad aygmta n gpyrme Heodbxoanmbele MeponpUsITUS, CBS-
3aHHbIE C ayauTOM, Takne Kak gaTta 1 BpeMs 3aKMo4YUTENbHOIO COBELLaHUS, Nobble NPOMEXYTOUHbIE COBELLa-
HUAA TPYNNbLI N0 ayaUTy U PYKOBOACTBA NPOBEPSAEMON opraHMsaLmnum 1 niobble gansHenme N3MeHeHNUs;

- O3HAKOMWTb C METOAAMMU, KOTOPLIE DYAYT MCNONB30OBATLCA NPU NPOoBeAeHUN ayauTa, BKNovast UHGOp-
MWUPOBaHNE MPOBEPAEMON opraH1saumMm 0 TOM, UTO CBUOETENbCTBA ayauTa byayT OoCHOBaHblI Ha BblDOpKax
OOCTYMHbIX AAHHbIX;

- NpeacTaBUTb MeToAabl Mo ynpaBeHUio pUcKkamMun, CBA3aHHBIMU C ayauUTOM, KOTOPbIE MOTYT MUMEeTb MECTO
ONs opraHMsaLnn BCcrneacTBue NpUCYTCTBUA Ha MecTax YrneHoB rpynnbl No ayguTy;

- nogTBepaAnTb opuUManbHble KaHanbl CBA3U MeXay rpynnon no ayanTty M NpoBepdaeMon opraHu-
3aunen;

- NOATBEepANTb A3LIK, UCNOMb3YEMBLIN NPU ayauTe;

- NOATBEPAUTL, YTO BO BpEMS ayauTa npoBepsieMast opraHusaumst oyaet MHQOpMUPOBaTLCH O Xo4e ero
npoBeaeHns;

- NoATBEpAUTb, YTO HEODXoQMMbIE Fpynne No ayauTy pecypchl U cpeactBa dbyayT AOCTYNHbI;

- noaTBepanTb obecneveHmne KoHpUAEHUNaNLHOCTU N MHQOPMALMOHHON 6E30MacHOCTH;

- noATBepanuTb obecneveHne 6e3onacHOCTU paboThl U O3HAKOMMNEHME C COOTBETCTBYIOLWMMM NpoL.eay-
pamu no obecnevyeHUo 6€30NacHOCTU, a TakkKe B Crny4Yyae BO3HUKHOBEHUS Ype3BblHYaUHOW CUTYaLUK ANs rpyn-
Nbl MO ayauTy;

- O3HaKOMWTb C METOAOM perucTpaunm n cocTaBneHUsa 0TYETOB MO BbIABMEHHBLIM NMPpKY NPpOoBeAeHNN ayaun-
Ta pakTam, BKNoYasa nx Knaccudukauumo n noboe paHXnupoBaHue;

- NPOWHPOPMUPOBATL 00 YCNOBUAX, NPU KOTOPBLIX ayanT MOXET ObITb NpeKkpalleH;

- MPOUHPOPMUPOBATL O 3aKMHOYNTENTBHOM COBELaHU;

- NPOMHMPOPMUPOBATL O TOM, KaKMM 0Dpa3oM crieayeTt obpallaTbCd ¢ TeMU pakTaMmun, KOTOpble MOTyT
ObITb BbISIBMEHbI BO BPEMS ayanTa;

- NPOUHPOPMUPOBATL © NOOOKU cUCTEME OOPATHOW CBA3U C NMPOBEPAEMON opraHM3aLmMen No paccMoT-
DEHUIO BLIBOAOB UMK 3aKMOYEHUA NO pesynbTaTamM ayauTa, BKNodvad Kanobbl Unn anennsawun.

6.4.3 BbinonHeHWe aHanu3a OKYMeHTOB BO BpeMA npoBeAeHUA ayauTa

Heobxoanmo npoaHanusnpoBaTh AOKYMEHTALUIC NPOBEPAEMON opraHm3aLnn, ¢ TeM YTODbI:

- onpeanennTb COOTBETCTBUE CUCTEMbBI (HACKONbKO 3TO OTPa)XeHO B AOKYMEHTaLMNN) KPUTEPUAM
ayauTa;

- cobpaTtb MHopMaLuno ANd cCOAEeUCTBUA peanu3aun HaMevYeHHbIX MEPONPUATUNA B paMKax NpoBOaN-
MOro ayguTa.

[TpnmedaHune— PykoBogsawme ykazaHus no BbINOMHEHNIO aHanNn3a gokymeHTtauuu, npueegeHsl B B.2 npuno-
XeHus B.

HaHHbIN aHanns MOXeT OCYLLEeCTBNATLCA B COYEeTaHUN ¢ APYITMMAU BUOaMn AeATENbHOCTU NO ayanuTy U
MOXET NMpoaonKaTbCH Mo X0y BbIMOSTHEHUS MEPONPUATUNA ayamnTa, €Crnii 3TO He CKa3bIBaeTCH HEeraTUBHbLIM Ob-
Pa30M Ha pe3yNbTaTUBHOCTU NPOBeAeHNSA ayauTa.

Ecnn Heobxognmasa AOKYMEHTaLUUa He MOXeET ObITb NpeaocTaBneHa B CPpOKU, onpeaenerHHble nna-
HOM ayguTta, PpYKoBOAUTENIO rpynnel no ayauty cneayeTt npouHopMuUpoBaTh NULUO, OTBETCTBEHHOE 33
yrpaBfieHne nporpamMmmMmon ayguta, U npoBepsieMyto opraHmsauuto. B 3aBnucnmoctm ot obnactm npumeHe-
HUS1 N Lenen ayanuta cnegyeTt npuHsATb pelleHne o LenecoobpasHoCTU NPOAOIIKEHUS NPpOoBeAeHUS ayauTa
NN O NPUOCTaAHOBKE €ro NpoBeAeHUs A0 TEX NOP, Noka He byayT paspellueHbl BCe BOMPOCHI, CBA3aHHbIE C
OOKYMeHTaLuuneun.

6.4.4 ObmeH nHdopmauuen Bo BpeMsa npoBefeHUsa ayauTta

B xone ayanTta MOXeT BO3HUKHYTb HEOBX0OAMMOCTb B 3aKNOUeHUN opUUManbHBIX cornaweHnia no obme-
HY MHOpMaLMEn Mexay rpynnon rno ayanuTty 1 NnpoBepsaemMon opraHnsaunen, sakasymkom ayamuta n, BO3MOX-
HO, C BHELWHUMKW opraHamMu (Hanpumep, KOHTPOMUPYWUMN opraHamin), ocobeHHO B Tex cnydasix, korga
3akoHoaaTeNbHble HOPMbI coaepaT TpeboBaHUs 0b 0bs3aTeNbHOM YBEeAOMMNEHNN O HECOOTBETCTBUSX.

B rpynne no ayauty nepuognyeckn npoBoaaT obmeH nHdopmaumen, oLeHUBaOT Xo4 ayamTta U, Npu He-
0BX0ANMOCTIN, NepepacnpeaensatoT 006s3aHHOCTU MeXay YneHamMmu rpynnel No ayauTy.

Bo Bpems ayguTa pyKoBOAUTENL FPYNNbl MO ayauTy AOIMKEH Nepuognveckn obMeHmnBaTbCcsl MHpoOpMaLIK-
en 0 Xoae ayauTa 1 CBA3aHHbIX C 3TUM BOMpPoOcax ¢ NPOBEPSIEMON opraH13aLnen n, npyu HeodbxXoanMMocCTH, € 3a-
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KasuMkomMm ayauta. CBMOETeNbCTBO, MOMyYeHHOEe BO BPeMd ayauta OTHOCUTENbHO npeanonaraemoro
HeNOCpPeaACTBEHHOIO U CYLLECTBEHHOMO pUCKa ANs NpoBepsaAeMon opraHmusaunum, A0MKHO ObiTh 0e3 3adepkKn
0oBeAeHO A0 CBeAeHUsI NMPOBEPSAEMOUN opraHnusaumn 1, ecnn HeobxoanMmo, 3akas4vuky aygmta. NMHdpopmauyums,
BbIXOo4sdLaa 3a npegensl obnactn ayaurta, AomKHa Takke NpUuHMMaThesl BO BHUMaHUE N A0OBOAUTLCH A0 PYKO-
BOAMTENA rpynnbl No ayauTy, YToObl ObiNa obecneveHa BO3IMOXHOCTb ANA ee nepeaavn 3akas4vnky ayauta Uunm
NpoBepAeMOon opraHmu3aumn.

Ecnn nmetoleecs cBUAeTENbLCTBO ayanTa yKkasblBaeT Ha HEBLINOIHUMOCTL Lienen ayauTta, pykoBoguTe-
Mo rpynnel Mo ayauTty cneayeTt A0ONOXKUTL 3aKas4vuky ayguTta Unu NpoBepsaemMon opraHmsaunm o npudnMHax ans
MPUHATUS COOTBETCTBYHOLWMX Mep. Takne Mepbl MOTryT BKNtoYaTbh B cebsl BHECEHUE N3MEHEHUN U NepeyTBeEp-
XOeHWe nnaHa ayauTta, usmMeHeHue uenemn nnum obnactmn ayaurta, Unn npekpaweHue aygura.

NMobyo HeobXOANMOCTb BO BHECEHUN M3MEHEHUIA B NNaH ayanTa, KOTopas MOXET BbISIBMIATLCSH MO X004y
BbINONTHEHNA MEPONPUATUIA ayauTa, cnegyeT aHanu3npoBaTh M COrMacoBbIBaTh C NALOM, OTBETCTBEHHLIM 33
ynpasneHue nporpaMmmon ayguTa, n, npyu HeobxoauMocTu, ¢ NPOBEPAEMON opraHn3aLnen.

6.4.5 Ponb un 06aA3aHHOCTU CONPOBOXAAKLWUX NUL, U HAbNMKgaTenen

ConpoBoXxaarLme nuua n Habnwogatenm (Hanpumep, npeacTtaBUTeNnn perynupyroLLero opraHa unm apy-
MX 3aUHTEpPEeCcoBaHHbIX CTOPOH) MOTYT NPUCYTCTBOBATL NpK paboTe rpynnbl No ayanty. OHWU He AOMKHbI OKa-
3blBaTb BMNMSIHUE WNU BMeLUMBATbLCA B MNpoBedeHUWe ayauta. B cnyyae, ecnu 370 He MOXeET ObiTb
rapaHTUPOBAaHO, PYKOBOAUTENb FPpynnbl Mo ayauty MMeeT NpaBCo OTKasaTb Habnwogatensm B y4yacTun B
HEKOTOPbLIX MEPONPUATUAX ayauTa.

[Ona HabntogaTtenen nobble cbasaTenbCcTBa, OTHOCALMECS K 340POBbIO, D€30NaCHOCTU U KOHPUAEHLU-
anbHOCTW, AOMKHBI OrOBaApPMBATLCA U PEryNMPOBaTLCA MeXay 3aka3uMkoM ayauTta U NpoBepaeMon opraHusa-
Lewn.

ConpoBoXxgawLime nuua, HasHadyeHHble NpoBepdAeMon opraHusauuen, AOmMKHbl OKasbiBaTb MOMOLLb
rpynne no ayauTty U AeUCTBOBATL MO Npocbbe pykoBoAUTENS rpynnbl No ayanuTty. ConpoBoXaatoLllue nuua aon-
)KHbI BBIMNOMHATL cneayrowme obAa3aHHOCTK:

a) CoOQenCTBOBAaTb ayautopam, obecrnevmBaTb KOHTAKTbl M HasHaveHne BpeMeHWn ans becenl (MHTep-
BbHO);

D) opraHn3oBLIBaTbL ACCTYN ANA NOCeLeHNs onpeaeneHHbIX 0O BEKTOB UMN PaboYNX yHaCTKOB NPOBEPSI-
eMOWn opraHmsaunm;

c) obecnevmBaTb TO, YTODLI NpaBuna v npoueaypbl No 6e30nacHOCTU ObINMM M3BECTHLI U cobogannch
ynieHamMmu rpynnel nNo ayauty 1 Habnogatenamu.

Ponb pykOBOACTBA MOXET TakkKe BKNoYaTb B cedsi cneayrollee:

- UCNONHATb PONM NnL, CBMAETENbCTBYIOLMUX B X04e ayauTta OoT MMeHU NpoBepsaeMon opraHu3aLum;

- NPeaoCTaBNATb Pa3bACHEHUA UMK OKasbiBaTb NOMOLLL NMpn coope nHopmMaLnn.

6.4.6 Coop u Bepucdukaumsa nHdopmauuu

Bo BpeMd npoBeaeHna ayauTta MHpopmMaL s, OTHOCSILLANACS K LlensiM ayauTa, obnactn U KpUTepusam ay-
auTa, BKMoYada MHdopmMmaLuuio, KacarloWwyocs B3auMoaencTBMa Mexay nogpasaeneHnusamMmun, aeatenbHOCTU K
NpoLEeCccoB, AoMKHa BbITb cobpaHa nyTeMm HeobxoanmblX BeIBOPOK U BepugUuumpoBaHa. B kavyecTBe cBuae-
TenbCcTBa ayauTa cneayet NpMHUMaTh TONbKO TY MHoOpMaLU Mo, KoTopast MOXeT ObITb BepudpuumposaHa. CBu-
aeTenbcTBa ayauta Ao0SKHbl ObITh 3apernctpupoBadbl. Ecnn Bo Bpemsi cbopa cBUAETENLCTB rpynne no
ayauTy CTaHyT M3BECTHbI MobbIe HOBbIE UMW U3MEHEHHBIE PUCKU, UX cneayeT pacCMOTPEeTb M MPUHSATL
COOTBETCTBYIOLLNE MEPHI.

[TpunmedaHune—PykoBogsilwme ykasaHms no Belbopkam, npmeeaeHs! B B.3 npunoxexusi B.

Ha pucyHke 3 npeactaBneHa bnok-cxema npouecca, HaunHast ot cbopa nHpopmaLun 4o NonyyYeHus 3a-
KIMKOYEeHUU Mo pesynbTatam ayauTa.

MeTtoabl cbopa nHdbopmaumn BKIoYaoT B cedbs cneaytoulee:

- OMNpPOCHI;

- HabnwaeHusa 3a AesTenbHOCTbIO;

- aHanus3 JOKYMEHTOB, BKITOYasi 3arnmcu.

[TpumMmevyaHmns
1 PykoBogsime ykasaHusd, kacalwmecs NCTOMHUKOB MHApopmMmaunun, npueeaeHsl B B.5 npunoxeHus B.

2 PykoBoOasilME yKasaHWus, Kacatlowmecs noceweHnss obbeKTOB 1 noapasgeneHuin, npmBeaeHsl B B.6 npunoxe-
HUA B.

3 PykoBoasime ykasaHus, no npoBeaeHunto onpocoeB npueeaeHsl B B.7 npunoxeHnsa B.
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3aKroHveHns No pesynbraram
ayauTa

Pucynok 3 — bnok-cxema npouecca, HavmHas oT cbopa nHpopmauum 4o nony4eHus 3aknioHeHnn
no pesynbraram aygura

6.4.7 PopMupoBaHue BbLIBOAOB ayauUTa

[ns nonyvyeHusa BbIBOAOB ayamMTa CBMAETENbCTBA ayauTa A0MMKHbBI ObITb CONOCTaBMNEHbl U OLEHEHBI OT-
HOCUTENBHO KpUTepueB ayauTa. BelBoabl ayauTta MOTYT yKasblBaTb HA COOTBETCTBME UMW HECOOTBETCTBMUE
KpuTepmnam ayguta. B cnyvae, ecnu 310 He MOXeET ObiTb rapaHTUPOBAHO, PYKOBOAUTENMb rpynnbl No ayauTy
MMEET MpaBo OTKa3aTb HAbONKAATENAM B y4aCTUM B HEKOTOPBLIX MEPONPUSATUSIX ayauTa.

HecooTBETCTBMS U NOATBEPXKAAOLWNE NX CBUAETENLCTBA ayanuTa A0KHbBI ObITh 3anncaHbl. HecooTBe-
TCTBUSA MOTYT ObITb KnaccugpuunpoBaHbl (paHxupoBarbl). OHU AOMKHBI BbITb NpoaHanU3npPOoBaHbl C NPOBEPS-
eMOW opraHmnsaumnen anga noarsepXKaeHus 00 LEKTUBHOCTU CBUAETENLCTB ayanTa 1 AN NoATBEPXAEeHUSA TOro,
YTO BbISIBNIEHHbIE HECOOTBETCTBUA NpaBUbHO NoHUMarTCcA. CneayeT NPUHATL BCe BO3IMOXHbIE Mephl Mo pas-
pelleHno NbbIX pasHornacun BO MHEHUAX NO CcBUAETENbCTBAM U/MNK BbIBOAAM ayauTa, a HepaspellueHHbIe
BOMNPOCHI crneayeTt AOKYMeHTanbHO opOpMUTD.

[‘pynne no ayguTy, N0 Mepe HeobxoaumMocTu, cnegyeT cobupatbes ANg aHanusa BbIBOAOB ayauTa Ha
onpegeneHHbIX 3Tanax ero npoBeaeHUs.

[TpnmedaHnwe— ononHnTenbHble PYKOBOAALWME YKA3aHUSA MO naeHTnpmnkaumm n oLeHKe BbIBOAOB ayauTta
npuBeaeHsl B B.8 npunoxenus B.

6.4.8 [logroToBKa 3aknyeHUU No pesynbTaTaM ayguTa

[pynne no ayauTty A0 3akMoYMTENbHOro CoBelaHna cneayeT BhIMOMTHUTE clieayiolulee:

a) npoaHanMsMpoBaTb BbIBOAbI ayanTa 1 Nodyto Apyryto COOTBETCTBYHOLLYH NHOpMaLnto, cOOpaHHyto
BO BPEMSI ayauTa, Ha COOTBETCTBME LENsIM ayauTa;

b) cornacoBaTb 3aKMOYEHUs Mo pesynbTaTamM ayauTta ¢ y4eTOM HeonpeaeneHHOCTH, NPUCyLLIEN NpoLec-
Cy ayauTa;

C) NOAroTOBUTb pekoMeHaaLnu, ecrim 3To NpeaycMoTPeEHO LenaMn ayauTa;

d) obcyanTb AeNCTBUA MO pesynbTaTtam ayauTta, ecnn ato TpebdyeTcs.

3aknoveHnst ayauta MoryT coaepaTb cneayrouyo MHdopmMaLunio, KacatoLycst:

- CTENneHU COOTBETCTBUS KPUTEPUAM ayamTa U OCHOBATENTIbHOCTU CUCTEMBI MEHEPKMEHTA, BKIoYas ag-
(PEKTUBHOCTb CUCTEMbI MEHEKMEHTA B AOCTUXKEHNW 3asABNEHHbIX LeNew;

- 3bpeKTUBHOCTU BHEAPEHUS, NMOoAAEPKAHUA N YITYYLLIEHUS] CUCTEMbBI MEHEKMEHTA;

- BO3MOXHOCTEW MpoLecca aHanmsa co CTOPOHbI PYKOBOACTBA ANd obecneyvyeHns NoCTOSIHHOM NMpuroa-
HOCTU CUCTEMBI MEHEXKMEHTA, ee adeKBaTHOCTN, 3PP EKTUBHOCTN U YITYyHLLEHUS;

- OJOCTWXEHWUSA Lenen ayauta, cTeneHn oxearta obrnactu ayauta 1 BbINOTHEHUST KDUTEPUEB ayanTa;

- KOPHEBbLIX NPUYNH BbISIBNEHHbIX pakToB (HabnogeHWn), ecnn 3To NpeaycMoTpeHo NNaHoM ayanTa;
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- COMOCTAaBMeHUs N 0O60DLLEHNSA aHANMOTNYHBIX UM CXOXUX MO CBOEMY XapaKTepy pakToB, BbISIBIIEHHbIX
Npwv NpoBeAeHNN ayanuTa B pasnnyHbIX obnacTtax, Anga onpeaeneHnUsa TeHaeHun (TpeHaoBs).

Ecnn 310 onpeaeneHo nnaHoM ayguTta, TO 3aKkioYeHUs Mo pesynbTatam aygmTta MoryT BeCTU K peKoMeH-
aaumsim no ynydweHuo unn byaywmm sugam AesiTeribHOCTU Mo ayauTy.

6.4.9 lNpoBeaeHUe 3aKNOYUTENBLHOIO CoBeLlaHUuA

[TpoBeaeHne 3aKNIUNTENBHOIO COBELLaHUsA OMKHO ObITh OPraHnM30BaHO PYKOBOAUTENEM rPYNMbI MO ay-
OUTY Takum obpasoM, 4ToDbl NpeacTaBneHHble BbIBOALI M 3aKMoveHUda ayanTta Obin NOHATHLI U NPU3HaHLI
npoBepsaemMon opraHusaunen. K ydactmio B 3aKnoYMTelbHOM COBellaHM cnegyeTt NpuBnekaTb pykoBoguTe-
nen NpoBepsieMon opraHnsaunm n, Tam, rae 31o uenecoobpasHo, COTPYAHMKOB, OTBeYatoLWKMX 3a YHKLUN NNK
MNpoLecchl, KOTOpble OLINW NPOBEPEHBLI B XOAE ayauTa, a TakkKe 3akasvuka ayauTta n apyriue CToOpOoHHI.

Ecnu 310 HeobXoanmMo, pyKoBOAUTENL IPYyNnbl NO ayauTy A0MKeH cooblaTth NpoBEepAeMOonN opraHnsa-
LM O CINOXKMBLUUXCS BO BpeMsl NpoBeeHNs ayauTta CUTyaunax, Kotopble MOryT YMeHbLUNTb goBepue K MHJQop-
MaLuun, WUINOXKEHHOWM B 3ak/4veHUax no pesynbtatam ayguta. Ecnmu 370 onpeaeneHo B cUCTEME
MeHemIKMeHTa Unu cornaweHmem ¢ nNMuomM, oTBeYdaroLlWnm 3a ynpaBneHune nporpamMmon ayguta, ydacTHUKaMm
crniegyeT cornacoBaTb CPOKWM paspaboTkM U BHeApeHUs nfaHa MeponpusiTuid no pesynbtartam ayauTa,
BKIIOYalOLLEro KoppekTUpyioLwme 1 npegynpexaarmwne aencTeung.

Obbem U cTeneHb NpeaocTaBgeMblX CBeaeHWA A0MKHBI COOTBETCTBOBATL CTENeHU 0CBeAOMIIEeHHOCTU
NPoBEPSIEMON OpraHnsaLlnm o npouecce ayguta. B gpyriux cnydaax, Hanpumep, npmu BHYTPEHHUX ayauTax, 3a-
KIMOYNTENbHOE CoBellaHne SIBNsieTCA MeHee (hbopMarbHbIM M MOXKET COCTOATH TOSbKO U3 COODLLEHNS O BbIBO-
Oax 1 3akioYeHUax no pesynbtatamMm ayaura.

[Tpn HeobXOANMOCTU, Ha 3aKMIOYUTENbHOM COBELLaHNK crieayeT AOBECTU A0 CBEAEHUS NPOBEPSEMON
opraHusauuM cneayoulee:

- 41O cobpaHHble BO BpeMsl ayauTa CBUOETENbLCTBA OCHOBaHbI Ha BbIOOPKE AaHHLIX U MHOpMaLIUN,
MMeBLUENCHA HA MOMEHT NpoBedeHUsa ayauTa;

- MEeTOoA NPOTOKONUPOBAHUS N COCTaBMNEHMSI OTUETOB, BKNOYad Nobyo Knaccudukau o Unm paHxupo-
BaHMe OaHHbIX;

- npouecc 0bpaboTKM 1 TPAKTOBKM BLIBOAOB ayanUTa U BO3MOXKHbLIE NOCNEACTBUSA, CBA3AHHbIE C MPUHATH-
eM pelleHn No BbISABNEHHBLIM pakTaMm;

- BbIBOAblI aygnuTa TaKUMM crnocodboM, YTOObI OHU ObINA MOHATHBLI U NPU3HAaHLI MPOBEPAEMOUN OpraHun-
3auneun;

- nobble nocneaytoLwne AeUCcTBUS NO pesynbtatamM ayguTta (Hanpumep, BbINONMHEHWUE KOPPEKTUPYIOLWNX
OeNCTBUN, 0BPabOTKy NpeTeH3un, NpoLecc anennsyuni).

Itobble pasHornacusa no BeIBoOAAM W/NNK 3aKNOYEHUSIM ayanuTa Mexay rpynnon no ayauty 1 npoBepsie-
MOW opraHusaumend AomKHbl ObITb 0OCYXKAEeHbI U, MO BO3MOXHOCTU, paspeLlleHbl. B cnyyae, ecnu pasHornacus
He yaaeTcsl pa3pellnTb, TO BCe MHEHUA AOMKHbI ObITh 3aperncTpupoBaHhbl.

Ecnu 3To npeaycMOTpEeHOo LensaMn ayamTta, MOoryT ObiTh NpeaocTaBeHbl pekoMmeHaaUnm no ynyyllueHuto.
ChneayeTt ykasaTb, UTO pekoMeHaaLUnn He HOCAT 0bs3aTeNnbHOro Xxapakrepa.

6.5 lNogroToBka U paccbinika oTyeTa Nno ayguTty

6.5.1 lloaroToBKa oT4yeTa No ayguTy

PykoBoguTenb rpynnel no ayguty HeceT OTBETCTBEHHOCTb 3a NOAroTOBKY U cogepXXaHue otyeTa no
ayauTy.

OT4eT No ayauTy OOMKEH coaepXaTb NOJMHble, TOUHbIe, YeTKO CROPMYIUPOBAHHBbIE N MOHATHLIE 3annci
Mo ayauTy 1, B COOTBETCTBUKU C npoLedypamMun ayauta, O0JPKeH BKIoYaTh B ceba UK codepXaTb CChINKY Ha
cneaytoLlee:

a) uenu ayauTa;

b) obnactb ayauTta, B YacTHOCTU, MOASHTUUKALNIO NPOBEPEHHBLIX OpraHN3auUNOHHBIX N PYHKLNOHATb-
HbIX noapasaeneHnn Unm npoLEeccoB U oXBaTblBaeMbl Nepuod BpEMEHMN;

C) UOSHTUMPUKaLUIO 3aKasdnka ayauTa,;

d) ngeHTUdmnkaumMo YNeHoB rpynnel No ayanuTy U npeactaBUTenen NpoBepaeMon opraHmsanm, npuHn-
MaBLLUMX y4acTue B NpoBeaeHUN ayaunTa;

e) JdaTbl 1 MecTa NpoBeaeHUa ayauta Ha MecTe;

f) KpuTepun ayguta;

g) BbiBOALI ayanTa;

h) sakn4yeHUa no pesynbTatam ayauTa,

1) 3asiBNeHne O cTeneHn COOTBETCTBUA KPpUTEpUaAM ayauTa.
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[Tpn HeOBXOAMMOCTM B OTHET NO ayauTy MOTMYT TakXKe ObITb BKNHOYEHbI:

- NnaH ayauTa, BKYasa rpaguk;

- UTOroOBOE U3NOXKEHWE npouecca ayaurta, BKNoYas HeonpeaeneHHoCTU U/nnm nobdble BCTPETUBLLMECH
NPenATCTBMA NPU ero NpoBeaeHUn, KoTopble MOTYT YMeHbLUUTL AOCTOBEPHOCTL 3aKNioYeHU no pesyneratam
ayanTa;

- NOATBEPXAEeHWe OOCTUMXKEHUA Lenen ayauta B npeagenax obnactn ayauta B COOTBETCTBUM C MNNAHOM
ayanTa;

- obnacTtu, He oXBa4veHHble ayaMToM, HO Haxoasauwuneca B obnactn ayauTa;

- ATOroBas ceBoAka, cogepallad 3aknodueHUda nNo pesyneratam ayamTta 1 nogreepxgaroLme nx BbIBoabl
(HabnoaeHWs) ayguTa;

- HepaspelleHHble NMPOTUBOPEeYNa MexXay rpynnon no ayguTy U npoBepaemMon opraHmnsaumen;

- BO3MOXXHOCTW ANSA yNnydlleHUsa, ecnii 3To NpeaycMOoTPEeHO LensaMn ayanTa;

- BbISIBNNIEHHbIE CUIbHbIE CTOPOHBI U Nydllne NMPaKTUKK;

- cornacoBaHHbIM NNaH AeUCTBUK MO pesynkratam ayauTta, ecli Takou NiaH MMeeTCs;

- 3asBrneHne o KoHpUageHUManbHOM XapakTtepe coaepKMmMore oT4yeTa;

- Nobble nocneacTBMs AN NporpaMMel ayamTta Uny nocneayroLwmx ayauTos;

- NepevyeHb pacchINikK oT4YeTa Mo ayauTy.

[MTpnmeyvaHune—OT4eT NO aygnTy MOXET ObITb pa3padoTaH A0 3aKNOYUTENbHONO COBELLAHUS.

6.5.2 Paccbinka ot4yeTta no ayguTty

OTYeT No ayanuTy AomKeH ObITb NOArOTOBMNEH N NpeAcTaBneH B cornacoBaHHble CpoKU. B cnyyae 3agep-
XKKU, O ee NpuinHax cnegyeT coobLnTbL NPOBEPAEMON OpraHM3aLnn U Niuy, OTBETCTBEHHOMY 3a ynpaBneHume
nporpaMmmMmoun aygura.

OT4YeT NO ayauTy OA0MKEH UMeTb AaTy BhiNycka, Hagnexalwum obpasom npoaHanmnpoBaH U yTBepXaeH
B COOTBETCTBUM C NpoueaypamMmn nporpamMmmel ayguta.

3artemM OTYeT No ayauTy A0MKeH ObITb pasociiaH nonyvyaTtensam, onpeaeneHHbIM npouegypamy ayau-
Ta.

6.6 3aBeplleHNe ayguTa

AyanT cHUTaeTCH 3aBepLUeHHbIM, eCcnii BCe 3annaHUpoBaHHbIE MeponpUATUA ayauTa ObINn BbIMOMHE-
Hbl UMK XK€ Ha OCHOBaHWKW, COTNMacoBaHHOM C 3aKa34vMKoM ayauTta (Hanpumep, MoryT ObITb HenpeaBMaeHHbIE
CUTYyaL NN, KOTOPbIE NPENATCTBYIOT TOMY, UTODLI ayauT Obl1 3aBeplleH B COOTBETCTBUM C pa3paboTaHHbIM
MNIaHoOM).

[JoKyMeHThI, OTHOCALLUMECH K ayauTy, cneayeT XpaHUTb UMY YHUYTOXKaTb HAa OCHOBaAHWUW cornalleHUst MeX-
Oy y4acTBYIOLWMMUN CTOPOHaMWM B COOTBETCTBUM C NpoueaypamMmm nporpamMmmbl ayanTta n NpUMeHAeMbiMA 3aKOHO-
aatensHbIMU U APYTMMN TpeDOBaHUAMM.

Ecnun 310 He NpeaycMOTPeHO 3aKOHOM, rpynna no ayguty U nuuo, OTBETCTBEHHOE 3a ynpaBneHue npo-
rpaMMon ayguTta, He AOMMKHbI packpbiBaTb COAEPXXUMOro AOKYMEHTOB U gpyron nHdpopmaunn, nonyvyeHHoU Bo
BpeEMS ayauTa, Unn oT4eTa no ayauty nodon apyron ctopoHe 6es3 ACHOro paspelleHuns 3akasdmka ayaura u,
rae 310 TpebyeTcq, paspelleHnst NpoBepsieMoun opraH1usaumn. Ecnm HeobxoanMo packpbliTb cogepXaHne AoKY-
MEHTOB ayauTa, 3akasduk ayguta 1 npoBepsieMast opraHnsauunst 4omKHbl ObITb He3amMeannuTenbHO 06 3TOM NPo-
MHPOPMUNPOBAHHI.

3 HabnoaeHU U BbIBOAOB, NMOMYyYEHHbIX NPY NpoBedeHUN ayauTa, NpoBepsieMon opraH1usaumm cnegyer
N3BNeKaTb HeobxoauMble YPOKU ANA BKIMOYEHUS COOTBETCTBYHOLWNUX ASUCTBUA B NPOLECC NOCTOAHHOMO yNyu-
LLEeHUA CBOEU CUCTEMbl MeHeKMeHTA.

6.7 HenctBua no pesynbrartamMm aygurta

3aKnoveHUa nNo pesynbratam aygmta MOryT B 3aBUCUMMOCTU OT LieNnen ayauTta ykasblBaTb Ha Heobxoaun-
MOCTb BbINONTHEHUA KOPPEKLUNN, KOPPEKTUPYIOLLMX 1 npeaynpexgarLwmnx 4eUCTBUX UNN AeUCTBUN MO yrydlle-
HAO. Takne AEUCTBUA, Kak MpaBuno, paspabaTbiBaloTCs U BLINOMHAKOTCA MNPOBEPAEMON opraHusaunen B
COrmnacoBaHHbIe BpeMEHHbIE CPOKA. [Tpn HEOOBXOOMMOCTIN, NPOBEPSAEMON opraH13aLnm cneayeT MHPOPMUNPO-
BaTb NMULUO, OTBETCTBEHHOE 3a yrnpaBneHue nporpaMmmon ayguTa, U rpynny aygutopoB O COCTOSIHUM BbIMOTIHE-
HUA 3TUX AENCTBUIA.

BbinonHeHne 1 pe3ynbTaTUBHOCTb 3TUX ASUCTBUI OOMKHBI ObITb BepUdnLIMpoBaHbl. Takad Bepudnka-
LIS MOXET ObITb YacTbio NocneayoLwero ayaura.
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/ KOMNeTeHTHOCTb U OUueHKa ayaAUTOpPOB

7.1 O6LWwuMe NnonoxeHuUn

[1oBepune K npoLueccy ayamTa n ero cnocobHOCTb AOCTUMHYTh NMNOCTABMNEHHbIE LEeni 3aBUCUT OT KOMIMETEH-
THOCTW NAL, Y4aCTBYIOLWKMX B NMaHUPOBaAHNA U NPOBeAEeHUN ayaUTOB, BKIOYAas ayaAuTOPOB U PYKOBOAUTENEN
roynn no aygmuty. KOMNeTeHTHOCTb cneayeT oLeHUBaTh NocpeacTBOM npouecca, YYUThIBaLWEro NUYHbIE Ka-
yecTBa U CMOCOOHOCTb NPUMEHATL 3HAHMUSI U HaBLIKU, NPUODPETEHHLIE NOCPEACTBOM ODYyYeHUs, NMPOnU3BO-
OCTBEHHOro onbiTa, NOAroTOBKU B Ka4YeCcTBe ayauTopa M onbiTa B NpoBedeHUN ayauTa. ITOT npouecc AoMKeH
YUMUTBIBATb NOTPEDHOCTU NporpamMmel ayauTta 1 ee LUenn. HekoTopble 3HaHUS U HaBbIKW, ONUCAaHHBIE B 7.2.3, S1B-
NATCA 0OLWMMKU N YHUBEPCATbHLIMW AN ayAuTOPOB NOon ANCUUNNUHBLI UM 0BNAacTn, OXBaTbiIBAEMON COOT-
BETCTBYIOLLIEN CUCTEMON MEHEMKMEHTA, OCTallbHble MMEKT OCODLIN XapakTep, YUYUThIBAKOLLUNA KOHKPETHYIO
cneunduky gmcunninHbl N obnactu, OXBaTbiIBAEMOU CUCTEMON MeHeaXMeHTA. [pn 3TOM HET HeoDXoANMOC-
T B TOM, YTOObI Ka)Xabl ayanuTop B rpynne rno ayauty MMen oauHakoBbIN YPOBEHb KOMMNETEHTHOCTU; NPU 3TOM
HeobxoauMo, YTODLI ObLLAA KOMMETEHTHOCTL rPynnbl NO ayauTy Oblna AoCTaTOMHOW ANS BbINOMHEHUS Lienen
ayauTa.

OuUeHKY KOMMNETEHTHOCTU ayaAuTopoOB HeobxoaAMMO NNaHUpOoBaTb, OCYLIECTBMNATb U AOKYMEHTalbHO
oPOpPMIATb B COOTBETCTBUM C NPOrpaMMon ayauTta, BKoYas npoueaypbl Ansg nonyyveHust 0O bLeKTUBHOMO, Ha-
OEXXHOMO N COOTBETCTBYOLLETO MMEoLLMMCS NOTPebHOCTAM peadynbraTa. [poLuecc oLeHKM A0MmKeH BKNoYvaTh B
cebs cneayoLlme YeTbipe atana:

a) onpegeneHne KOMMNETEHTHOCTU NepcoHana ang NpoBeaeHUa ayamnTa, TpedbyemMon ans nporpamMmbl ay-
anTa;

b) onpeneneHne KPUTEPUEB OLIEHKMN;

C) BblIOOP COOTBETCTBYIOLLErO METOAA OLEHKN;

d) npoBeaeHMe OLEHKMN.

PesyneTaT npouecca oUeHKN O0IMKeH CNy>XUTb OCHOBOU ANA:

- (bopmMUpoBaHNA rpynnbl No ayauTty (5.4.4);

- onpegeneHuns noTpebHOCTM B 00yYEeHNN 1 NOArOTOBKE UMK APYTMX NOTPEOHOCTEN, CBA3AHHLIX C YBEN-
YeHNneM YPOBHSI KOMMNETEHTHOCTH;

- OLIEHKW TekyLlen paboTbl ayanTopoBs.

AyanTopbl AOTKHbI pa3BMBaTh, NogAepXMBaTb U yNydllaTb CBOKO KOMMETEHTHOCTL NocpeaCTBOM MOCTO-
AHHOMO NPOPECCUOHANBLHOIO PasBUTUA U PErynapHoro yd4actda B ayautax (7.0).

[1poLuecc oLeHKU ayauTopoB 1 pyKoBOAUTENEN Tpynnbl No ayauTty onucaH B 7.4 1 7.5.

OueHKa pykoBoguTeneu rpynn no ayguTy 4oimkHa NpoBOAUTLCA COMMacHO KpUTEPUAM, YCTaHOBNEHHBIM B
[.221N7.2.3.

KOMNETEHTHOCTbL, HEOOXoAUMAS MNULLY, YNpaBnsaoLWEMY NporpaMmon ayanrta, onucaHa B 5.3.2.

7.2 OnpepeneHue KOMNETEHTHOCTU ayauTopa ANA YAOBNETBOPEHUA NOTPeOHOCTEU
nporpamMmmbl ayauTta

7.2.1 O6wme nonoxeHus

[1pn NPUHATUN peLleHUA, KacatolMXCa HeobXoaMMOro YpoBHS 3HAHMA 1N HABBLIKOB, CNeAyeT yUYMThIBaTb
cnegyroulee:

- pasmep, BUa AesTENbHOCTU N CTPYKTYPHBLIE OCODEHHOCTU NPOBEPSEMON OpraHn3aLun;

- acnekTbl AeATenbHOCTU (AUCUUNIIUHBI) CUCTEMbI MeHepKMeHTa, noanexallen ayguTy;

- uenu n obbem nporpammbl ayauTa;

- apyrme TpeboBaHUA, HaNpUMep, ycTtaHaBnMBaemMble BHELUHUMW OpraHamMmm, eCnm OHU NPUMEHSIOTCS;

- pOnb Npouecca ayauTta B cucteMe MeHempKMeHTa NnpoBepsaeMon opraHmsaunm;

- CINOXHOCTb, 0OObEM U CTPYKTYPY CUCTEMBI MEHEKMEHTA, Noanexallen ayauTy;

- MMeroLLyoca HeonpeaeneHHOCTb, CBA3aHHY0 ¢ AOCTMXKEHUEM Leneun ayauTa.

ITY UHPpOpMaLUMIo cnegyeT COOTHECTU ¢ MHpopMaunen, npuseaeHHon B 7.3.1—7.3.3.

7.2.2 JInyHble KayecTBa

AyanTopbl AOMKHBLI obnagaTts HeobXoAUMBIMU NTMYHBIMW Ka4YeCcTBaMK, NO3BOMSAOLLMMUA UM OENCTBOBATH
B COOTBETCTBUU C NMpUHLMNAMMN NpOoBegeHUda ayauTa, U3NoXeHHbIMU B pasgene 4. AyauTtopbl ACIMKHEI MPOsIB-
NATb NpodpeccuoHanbHoe OTHOLWEHUE N NUYHBbIE KadecTBa BO BpemMd npoBedeHUda ayauTta, BKNoYaroLwme B
cebs:
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- 3TUMHOCTb — YE€CTHOCTb, NPaBAMBOCTb, UCKPEHHOCTb U Bnaropasymme;

- OTKPbITOCTb W HenpeayoeXaeHHOCTb — XefMaHWe WU rOTOBHOCTb BOCMPUHUMATb anbTePHATUBHLIE
naen Unm ToUKU 3peHUs;

- AUNNIoOMaTUYHOCTb — TAaKTUYHOCTL NMpu obpalleHnn ¢ MoabMu;

- HabnwaaTenbHOCTb — akKTUBHOE HabnwaeHWe 3a oKpyXKawuwen obCTaHOBKOM U BUAaMU Oest-
TeNbHOCTU;

- BOCMNPUUMHYUBOCTb — OCBEAOMIMEHHOCTb U CNOCODHOCTL K MOHUMaHUIO CUTYaLINNA;

- YHUBEpPCanbHOCTb — BO3MOXXHOCTb ObICTPO aganTUpoBaThCH K pasnUYHbIM CUTYaLUSIM;

- YNMOPCTBO — HACTOUYMBOCTbL, HaLUENeHHOCTb Ha AOCTUXEHWE Lenewu;

- pelwnTenbHOCTbL — CBOEBPEMEHHOE MPUHATME pelleHUA Ha OCHOBE MOrnM4ecknx coobpaXeHui u
aHanMaa;

- CaMOCTOATENbHOCTb — AENCTBOBATbL U BbIMOMHATL CBOU PYHKLWUN HE3ABUCUMO, pe3yNbTaTUBHO B3au-
MOAOENCTBYSA C APYIMMU;

- NMPUHUMANUANBEHOCTb — FMOTOBHOCTL AEUCTBOBATbL OTBETCTBEHHO U 3TUYHO daXke B TexX crnydadax, Koraa
3TN AEUCTBUSA MOTYT He BCTpevaTb 0400peHnsa Unn NpUBoanTb K pasHornacusam Unm KoHQpoHTauuu;

- TOTOBHOCTb K CaMOCOBEPLUEHCTBOBAHUIO — 00yveHne B npouecce paboTbl, CTPEMMNEHNE K OOCTUXKE-
HUIO HAUNYYLLIUX pes3ynbTaToB NpU NpoBeaeHNNn ayauToB;

- BbICOKas KyNnbTypa noBeaeHUa — cobniogeHne U yBaXKUTENbHOE OTHOLWIEHUE K KYNbTYPHbBIM LIEHHOC-
TAM NMPOBEPAEMON opraHmnsaLnu;

- YMeHWe coTpyaHu4aTh U paboTtaTb ¢ NoAbMU — pe3ynbTaTUBHOE B3aUMOAEUCTBUE C APYTUMU, BKMHO-
Yyas Y1IeHOB rpynnel Mo ayauTy U nepcoHan npoBepsaeMon opraHusauni.

7.2.3 3HaHUA N HaBbIKA

7.2.3.1 Obwme NonoxeHus

AyauTopbl AOMMKHBI 0bnagaTtbh 3HAHUAMM U HABbIKAMU, HEODXOAUMBIMW ANSl AOCTUXKEHUS HAMEYEHHbIX
pe3ynbTaToB ayaUTOB, NPOBeAeHNE KOTOPLIX UM DyaeT nopydeHo. Bece ayamTopbl A0MKHBI 0b6nagats obLmmm
3HAHUAMM N HaBbIKaMK, U TaKKe NpeanonaraeTcs, YTo oHM byayT obnagartb HEKOTOPLIMU cneLanbHbIMKN 3Ha-
HUAMW N HaBblKaMW B KOHKPETHbIX AUCLUNINHAX U oTpacnax MeHemkMeHTa. PykoBoguTenu rpynn no ayguTy
OOMKHbI UMeTb AOONONMHUTENbHbIE 3HAHUA M HaBbIKM, Heobxoaumble AOnd obecnedeHuda Haanexawero
PYKOBOACTBA rpynnon no aygury.

7.2.3.2 Oblwme 3HaHNS N HaBbIKU ayauTOPOB CUCTEM MEHEKMEHTA

AyauTopbl AOMKHBI 06NaaaTh 3HAHUAMU U HaBbIKaMU B crniedyroLnx obnacTsx:

a) lpuHUMnel, npoueaypbl U METOAbLI ayanTa — 3HAHUSA U HaBbIKW B 3TOW 06NacTy NO3BONAIT ayanuTopy
MPUMEHATb Noaxoasime nNpuHUMnbL, npoleaypsl U MeToabl ANd pasnuyHbIX ayanuToB 1M obecnevnBaTh NpoBe-
OeHne gaHHbIX ayauToB nocneaoBaTenbHbIM U CUCTEMATUYECKMM 0DpasomM. AyauTop AoMmKeH ObiTb CNOCODEH:

- NMPUMEHATb NPUHLMNLI, Npoueaypbl, MeTodbl U NpUuemMbl ayauTa;

- 3pdeKTUBHO NNaHNPOBAaTbL N OPraHN3oBLIBaTL PaboTy;

- NPOBOAUTL ayauT B TeYeHMe YCTaHOBMEHHOIo cpokKa;

- yCTaHaBnMBaTb NPUOPUTETHLI N BbITb CROKYCUPOBAHHBIM Ha CYLLLECTBEHHBLIX BOMPOCaXx;

- cobupaTtb MHpOpMaLIUIO NocpeacTBOM 3 PEeKTUBHOIC ONpoca, BbICNYLUMBAHWSA, HADNOAEHUA U aHa-
NnM3a AOKYMEHTOB, 3anncen 1 gaHHbIX;

- MOHUMATb U Y4NTbIBATb MHEHUSA 3KCNEPTOB;

- MOHUMAaTb NPUrOAHOCTb, COOTBETCTBUE N NOCNeACTBUA UCMONb30BaHUA TEX UIMN UHBIX NMPUEMOB BbIDO-
POYHOro nccnegoBaHUAa Ansa ayauTa;

- BepudmLMpoBaTb TOYHOCTbL CObpaHHOW MHOPMaLUN;

- NoATBepPXAaTb AOCTAaTOYHOCTb U NPUEeMNEMOCTb CBUAETENLCTB ayauTa Ans 0O60CHOBaHUA BbIBOOOB
aygnTa y 3aknoyYeHUi;

- OoUeHuBaTb paKkTopbl, KOTOPbIE MOTYT NMOBMUATL HA A4OCTOBEPHOCTL BLIBOAOB U 3aKMHOYEHUN NO Pesyb-
TaTamMm ayauTa;

- UCMONb30BaTb paboune AOKYMEHTHI ANsl pernctpaumm AeaTensHOCTU Mo ayauTy;

- TOTOBUTb OTYETHLI N0 ayanuTy;

- COXpaHsATb KOHUAEHUWMaNbHOCTbL U Be3onacHOCTb MHOPMaLWK, AOKYMEHTOB M 3annUcen;

- OCyLECTBNATb 3 PEKTUBHBIN 0OMeH NHdopMaLMen, UCNOoNb3yHa BepbanbHbIEe U MMCbMEHHbIE Cpea-
CTBa KOMMYHUKaLWKX (BKIoYada UCNONb3oBaHME YCIyr NepeBoa4YnKOB);

- MOHUMAaTb TUMNbl PUCKOB, CBA3AHHbLIX C NpOoBeAgeHNeM ayanuToB.
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b) Cuctema MeHemKMEHTa 1 CCbINOYHbIE JOKYMEHTHI — 3HAHUSA N HAaBbIKA B 3TOW 0DNacTy NO3BONAOT
ayauTopy NoHMMaTb obnacTb NpUMEHeHUa ayauTta U NPUMEHATb Kputepun ayguta. aHHble 3HaHUS U HAaBbIKA
OOIMKHBbI OXBaThbIiBaTb criegylollee:

- CTaHgapTbl N0 cUCTEMaM MeHeKMeHTa U Apyrme AOKYMeHThl, UICNoNb3yeMble B Ka4yeCcTBe KpUutepues
ayanTa;

- NpUMeHeHne CTaHgapTOoB Mo cUcTeMamM MeHepKMeHTa NpoBepdaeMon opraHusauunen n gpyrumm opra-
HU3aUMAMK, Korga 370 NPUMEHUMO;

- B3aMMOJeWCTBUE 3NTEMEHTOB CUCTEMbI MEHEXKMEHTA;

- NMOHUMaHWUe nepapXxmn CCbINTOYHbIX AOKYMEHTOB (MX pasnnMynui U NpUOPUTETOB);

- NPUMeHeHUe CCbINMOYHbIX JOKYMEHTOB K pasnuyHbIM CUTYaUUaM Nnpu ayauTe.

c) Cneundouka opraHM3aUMOHHON AEATENbHOCTU — 3HAHUA U HaBbIKA B 3TOW 0ONAaCcTU NO3BONAKOT ayau-
TOPY NMOHUMAaTb CTPYKTYPY, OU3HEC N NPUMEHAEMBIE OpraHMsaLen Metoabl ynpasneHUsa 1 0MKHblI OXBaThl-
BaTb cneayroLllee:

- TWUMbI, yNpaBrieHne, pasmep, CTPYKTYpY, PYHKUMAN opraHMsaunm 1 B3aMMOCBSA3N BHYTPU Hee;

- 00LWKne DU3HEC-MIOHATUA U KOHLUENUUN MeHeaXXMeHTa, busHec-npouecchl 1 COOTBETCTBYHOLLYIO TEPMU-
HOMOTNI0, BKNoYaa nnaHUpoBaHue, coctaBneHne oUHaHCOBBIX CMET U BroaKkeTa opraHu3auun, ynpasneHue
nepcoHanom;

- KYNbTYPHbIE U COLUManbHbIE acneKThl NPoBepaAeMon opraHmsaunn.

d) lNpumeHsemMble K NPOBEPAEMON OpraHn3auUnn 3akoHoaaTernbHble, KOHTPAKTHbIE U Apyrue TpeboBa-
HAA — 3HAHUA N HABbIKKU B 3TOM 0ONacTX NO3BONAIT ayauTtopy ObiTb OCBEAOMIMEHHBIM 1N paboTaTh B pamMKax
3aKOHOAAaTENMbHbIX U KOHTPAKTHBLIX TPeBOBaHUN, OTHOCSALLUXCH K AeATENbHOCTU OpraHnsaumn. 3HaHUS 1 HaBbI-
KN, XapakTepHble AN KOHKPETHOU obnactu ropucamkumm nn BUAOB AEATENLHOCTUA U NPOAYKUMK NpOBeEpse-
MOW opraHun3aunn, AoMKHbl OXBaTbiBaTh cleayroLllee:

- 3aKOHbl, HOpMaTUMBHbIE NPaBOBbIE aKThl U NpaBuia U UX NPaBONPUMEHUTENbHYIO NPAaKTUKY;

- OCHOBOMoONararwLyo lpunanyveckmn-rnpaBoBylo TEPMUHOTIOTUIO;

- KOHTPpaKTbl U Apyrue ropnandeckne obsizatenbCcraa.

7.2.3.3 CneuynanbHble 3HaHUA 1N HaBLIKM ayaUTOPOB CUCTEM MeHepKMeHTa No AUCUMNIMHAM U KOHKPET-
HbIM OTpacnsaM MeHeIKMeHTa

AyanTopbl AOIMKHBI UMeTb cneunanbHble 3HaHUSA Y HaBbIKU MO COOTBETCTBYOLWMM AUCLUUANIMHAM U OT-
pacnsamMm MeHeKMeHTa, KoTopble OyayT AOCTaTOUHbIMU ANS NPOBeAEeHUS ayanTa KOHKPETHOro TUuna CUCTEMB
MeHe)KMeHTa 1 OTpacu.

[1pn 3TOM HeT HeobXoAMMOCTM B TOM, YTODbLI KaXXablM ayauTop B rpynne no ayauTty MMen oamHakoBbIN
YPOBEHb KOMMETEHTHOCTU;, 0AHAaKO He0DXoaAUMO, YTODLI 0DLLAasa KOMMETEHTHOCTbL rPYNMbl No ayauTy Obina aoc-
TaTOUYHOW ANA OOCTUXKEeHUA Lenen ayguta.

CneunanbHble 3HaHUA U HaBbIKKM ayauUTOPOB NO KOHKPEeTHLIM AUCUMNNIUHAM U oTpacnsaM MeHe)KMeHTa
BKIMHOYAIOT B cebs1 crneaytollee:

- TpeboBaHUA U NMPUHLUMNBI CUCTEMBI MEHEKMEHTA, XapaKTepHble AN KOHKPeTHOW AUCUUNMNHBI, N KUX
NPUMEHEHNE;

- 3aKoHopaTelnbHble TpeboBaHUA, OTHOCALLMECH K JaHHOW AUCUUNNUHE UMK OTpacin, Heobxogumble
018 TOro, YTodbl 3HaTb TPeboBaHUA, OTHOCALLMECH K KOHKPETHOWN topucankumn 1 obsasatenbCcTBamM npoBepse-
MOW opraHmnsauunn, ee AeaTernibHOCTU U NpoayKUUN;

- TpeboBaHUA 3aNHTEPECOBAHHLIX CTOPOH, OTHOCALLMECS K KOHKPETHOM ANCLUUNITUHE

- Da30Bble NOHATUS U OCHOBHbLIE NPUHLUWNBI AAHHOW AUCUUNNINHBI MEHEPKMEHTA U NPUMEHEHNE XapaK-
TePHbLIX ANA AaHHOW ANCUUNMUHBI METOAO0B, TEXHUYECKUX NPUEeMOB, NMPOoLECCOB U NPaKTUK B TOU CTENEHU, UTO-
Obl ObITb CNOCODHBLIM UCCNeaoBaTh AAHHYIO CUCTEMY MEeHeKMEHTa U AeNnaTb COOTBETCTRYIOLIME BbIBOALI U
3aKn4yeHUa No pesynbTatam ayguTa,

- cneunanbHble 3HaHUA B 0bnacTn AUcUUninMHbl MEHEAXKMEHTA, OTHOCSALLMECS K KOHKPETHOMN OTpachu,
cneundurke onepaumm U1 NPoOBEPAEeMbIM MeCcTamM NPOU3BOACTBEHHOW AEATENBHOCTU, B TOU CTENEHN, YTOOLI
ObINNO BO3MOXHO OLEHUBATb BUAObLI AEATENbHOCTU NPOBEPSIEMON OpraHnsaunn, ee npouecchl U NPoAYyKLUIO
(TOBapbI N YCNyrn);

- MPUHUUNBI, MEeTOAbl N TEXHUYEeCKNe NpuemMsbl ynpasrneHUs pUuckamm, OTHOCALLMECH K AaHHOW AUCLUNTIN-
He UK oTpacnn, ¢ TeMm YTobbl BO3MOXHO ObINO OLEHMBATbL U KOHTPONMUPOBAaTbL PUCKU, CBA3AHHLIE C Nporpam-
MOW ayauTa.

[ PUMEYAHWNE— Dymao,qs:lu_me YKa3aHUA U NOHACHUTETIbHbIE INPpUMepbl B OTHOWEHUN 3HAHWN N HABbIKOB ay -
TOPOB, XapPaKrTepHble Ay otaelibHblX ANCUUTITIMH MEeHeAXMEHTA, NnpueeneHol B rNnpuiioxXeHnn A.
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7.2.3.4 ObLme 3HaHNS N HABbIKWU PYKOBOAMTENSA rPyNnbl Mo ayauTy

PykoBoauTenu rpynn no ayauTty goJMKHbl UMeTb AOMNONMHUTENbHBIE 3HAHUSA U HaBbIKK ANS yripaBleHUs U
PYKOBOACTBA ayauTOM And obecnevyeHns pesynbTaTUBHOMO U 3pdpeKTUBHOIO NpoBeaeHns ayauta. PykoBoau-
TeNnb rpynnsl No ayauty AOMMKEH MMEeTb 3HaHUA N HaBbIKW, HECOXOoAUMBbIE ONS:

a) ypaBHOBeLUMBAHUA CUMbHBIX CTOPOH U HEAOCTATKOB YNIeHOB KOHKPETHOW rpynnbkl No ayauTy;

b) BbIPAOOTKU rapMOHUYHBLIX PaboUYMX OTHOLLEHUIA MeXay YneHamu rpynnel no ayauTy;

C) ynpaBneHust NpoLeccoM ayauTa, BKIoYaroLero B cebds:

- NnaHUpoBaHWe ayguTa U 3P ekTUBHOE UCMONb3oBaHUe PeCcCypCcoB BO BpeMda ayguTa,

- ynpaBlieHne umMmeroLlencsa HeornpegeneHHOCTbLIO, KOTopasa CBA3aHa ¢ AOCTWKeHUeM Lenen ayguTa,

- obecneveHne De30NaCHOCTU, KacatoLencsl 340P0BbSA YNEHOB rpynnbl NO ayanuTy BO BPpeMS npoBee-
HUA ayauTa, BKNoYas cobnogeHne ayautopamm COOTBETCTBYIOLMX TpeboBaHM B obnacTn oxpaHbl Tpyda v
KOopnopaTUBHOW BE30MacHOCTN,

- OopraHmsauulo 1 HanpasneHUs paboThl YNEHOB rpynnbl No ayaunTy,

- obecneveHne pyKkoBOACTBA U COMPOBOXAEHME paboThl CTAXKEPOB,

- NpeaynpexaeHue n, B cnydvae HeobxoaumMocTu, paspelleHrne KOHPMUKTHBIX CUTYaLIUIA;

d) npeactaeBneHUsa rpynnsl No ayauTty nNpym B3aMMogencTBun 1 obecnedyeHnn obmeHa nHgopmMmaumnen ¢
3akas4ynMkoM ayguTta U NpoBepaeMon opraHmsaunen;

€) PYKoBOACTBA rpynnoun no ayauTy ANg AOCTWXKEHUS 3aKmnioveHU No pesynbtatamM ayauTa; U

f) noAroToBKM N NpeacTaBNeHnsa UTOrOBOro oTyeTa No pesynbTatam ayauTa.

7.2.3.5 3HaHWA 1 HaBbIKX AN ayanuTa cUCTeM MeHepKMeHTa, BKIoYaroLWmx B cedbs pasnnyHble gnCLInn-
NTNHBI

AyauTopbl, KOTOpble CcODMPAalOTCA B Ka4YeCcTBE YNEHOB rpynnbl No ayauTy yd4acTBOBaTb B NPOBEAEHUN
MPOBEPOK CUCTEM MEHEKMEHTA, BKINOYa oKX B cebs HECKONBKO ANCUMNMNH, ACMKHBI 00NagaTh KOMMNETEHT-
HOCTbIO, HeobXoaMMOoW AN NPOBeASHUSI ayaUTOPCKON NPOBEPKN XOTS Obl OQHOMO U3 3TUX acnNekToB CUCTEM
MeHemIKMeHTa, U MOHUMaTb acnekThbl, CBA3aHHble C B3aUMOOeNCTBMEM U B3aUMHBLIM BITUAHUEM OPYr Ha gpyra
MeXxay pasfMyHbIMU CUcTeMaM MeHeXKMeHTa.

PykoBoauTenu rpynn rno ayauTy, NpoBoasline ayanuTel CUCTEM MeHeQ)KMeHTa, BKNoYaroLWnX B cebsl pas-
NAYHbIE acnekTbl, AOITMKHbI MOHMMAaTh TpeboBaHUA CTaHA4apTOB, NpeAgHa3HaAYeHHbIX AN KaXKAoU CUCTEMbI Me-
HeXKMeHTa, U OO/MKHbl YeTKO OCO3HaBaTb rpaHuLbl CBOUX 3HAHUM U HABBLIKOB NMPUMEHUTENbHO K KaXXOAoMY U3
3TUX acNeKTOB MeHemIKMEHTA.

7.2.4 [locTXeHne TpebyemMoro ypoBHA KOMNETEHTHOCTU ayagUTOPOB

3HaHWUA U HaBbIKM ayauUTOPOB MOTYT NpuobpeTaTbCcsl NOCPEACTBOM UCNONMb30OBaHUA COUETaHUS Crieayto-
LLINX 311eMEHTOB:

- obpasoBaHne/obyvyeHne B COOTBETCTBUN C YCTAHOBIIEHHOW NPOrpaMmmMon 1 NPOBEPKON 3HAHMA N NpaK-
TUYECKUWN ONbIT, CNOCODOCTBYIIOLMINA PA3BUTUIO U NOBbLILLUEHUIO YPOBHSA 3HAHWUA U HABLIKOB ANA TOU AUCLANMAHGI
CUCTEMbI MeHeIXKMEHTa U ceKkTopa, KOTopble ayguTop HaMepeBaeTCd NPOBEePATh B paMKax ayauTOB;

- NporpamMmmsl 0by4YeHUs 1 NOArOTOBKU NepcoHana, oxXgaTbiBatoLwne obLme 3HaHUs N HaBbIKA;

- ONbIT PaboTbl HA COOTBETCTBYIOLLEN TEXHUYECKOW, ynpaBleHYecKon Unn npodgeccruoHanbHOW no3u-
M, BKITHoYaoLW M B cebs npakTU4ecKUiA onbIT NPUHATUSA PELLEeHUIA, 3aKnioYeHnin, paspelieHns npodnem 1 He-
1OCPEeACTBEHHOrO OOLIEHNSI C PYKOBOOAUTENAMU, CneunanncTtamMmm, Konneramm, notpedutenaMmm mu apyrumm
3anHTepecoBaHHbLIMU CTOPOHAMMU;

- OMbIT NPOBeAeHUA ayanuToB, NpnobpeTeHHbIN NpK paboTe nog HabnwaeHNemM ayautopa B TOM XKe ca-
MOW obnacT nnu aAUCUMNIIMHE MeHeKMEHTA, KOTOPYHO ayanTop HaMepeBaeTCH NPOBEPSTh.

7.2.5 PykoBoagutenu rpynnbl N0 ayguTy

PykoBoauTento rpynnel No ayauty crnegyet Npnodbpectn AoNONHUTENbHBIA ONbIT N0 ayauTy, YTODLI CO-
BEPLUEHCTBOBATL 3HAHUA M HABbIKW, ONMUCaHHbIe B 7.3.2. OTOT ACNONHUTENBbHLIX ONbIT AO/MKEH HaKannMBaTbCH
MNP NCNONHEHUN 0BbA3aHHOCTEW Noa PYKOBOACTBOM M HabnoaeHMeM pYKOBOAUTENS rpynnbl No ayauTy.

7.3 OnpepgeneHue KpUtTepueB OLUEeHKU ayauTopa

Kputepumn MoryT 6biTb KQYECTBEHHBLIMU (TaKMe Kak AeMOHCTPUPYeMble NUYHbIE Ka4eCcTBa, 3HaHUA UNU Xa-
DaKTEPUCTUKN HABBLIKOB NpX 0By4eHUN U Npu BbINONHEHUN 0BA3aHHOCTEN Ha pabovyeM MecTe) U KonnU4ecT-
BEHHbIMW (Takne KaKk onbIT paboTbl N 0By4eHUs B rogax, KonmM4ecTBO NPoBeAeHHbIX ayauToB, KONMUMYECTBO
4yacoB ODy4YeHUs U NOArOTOBKU NO ayauTy).

7.4 Bbibop COOTBETCTBYOLLEro MeToAa OLeHKU aygutopa

OueHKy crieyeT npoBoAnUTb, UCMOMNb3yH ABAa UM HECKONBbKO MEeTOA0B, BblOpaHHbIX 13 Tabnuubl 1. MNMpu
MCnonb3oBaHUK Tabnuubl 1 HeobxoaMmo obpaTUTb BHUMAHUE Ha crneayroLlee:
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- fnpuuBedenrHble MeTodbl NpeacrtaBJIAOT ANUalla30H BO3MOXXHOCTEWN N He MOTYT ObITb NMPUMEHWMbBI BO BCEX

cUTyaLnNaXx;

- pasnuyHble NPUBEAEHHbIE METOAbl MOTYT OTNMYAaTLCS NO CBOEN HAAEXHOCTMU;
- 0ObIMHO ANna obecneveHUs TOro, YTodbl pe3ynbTaT Obi OOBLEKTUBHBIM, COornacyrowmmcsi, becnpm-
CTPACTHLIM N JOCTOBEPHLIM, HEODXOAMMO BLIBUpPAaTL codeTaHne MeToOoB.

Tadonunuya 1— BoamoxHble 4N NPUMEHEHNUS METOA bl OLEHKU

MeTtoa oueHKU

Llenn

[Tpumepsbl

AHanun3 3anuceu

[lpoBepka KBanndpukauum aygmuTtopa

AHanu3 3anucen o6 obpasoBaHum,
0by4yeHnn, NpPoM3BOACTBEHHOM ONbITE W
ONbITE NO ayauTy

ObpaTHas cBA3b

ObecnevnBaeT HDOPMaLMEN O TOM, Kak
BOCMNPUHMMAETCH AeATENbHOCTL ayautopa

MHcnekTupoBaHue AeaTenbHOCTU, ONPo-
Cbl, pe3ioMe, pekoMeHgaummn, xanoodbl, oL EH-
Ka AesATENbHOCTU, OT3bIBbl KOMMNEer

KOB U UX TPUMEHEHNE

CobecegoBaHue OueHKka NUYHbLIX Ka4YeCTB U KOMMYHUKa- [lepcoHanbHOe cobecegoBaHne
LUMOHHBIX HaBLIKOB, MPOBEPKA MHOPpMaLNN
N 3HAHWUWN NO TECTaM W NMonyveHne gonoNHu-
TenbHOW NHoOpMaLUnK
HabniwoageHue OueHKa NMUYHbIX Ka4eCTB U CNOCODHOCTU Ponesble urpbl, HabnwoaeHns B npouecce
NPUMEHEHNA 3HAHUN N HABbLIKOB ayaunTa, AesiTeNbHOCTb HA pabovem MecTe
TectnpoBaHue OueHKa NUYHbIX Ka4YecTB, 3HAHWUW, HaBbI- YCTHbIE U NMUCbMEHHbIE 3K3aMeHbl, MNCU-

XOMEeTpU4HeCKoe TeCTnpoBaHUE

AHann3 oeAaATenbHOCTHU
nocre ayaura

[TonyyeHne nHdopmauum o paborte ay-
OUTOpa BO BPEMS BbINONHEHUA OENCTBUN NO
ayanTy, onpeaerneHne ero CUNbHbIX CTOPOH U

AHanma ot4eTa no ayguTy, onpochkl N 06-
CYXXOAEHWE C PYKOBOAUTENEM IPyNMbl MO ay-
OUTY, YnNeHamu rpynnbl NO ayauty wu, MNpw

HEOJOCTATKOB HeODbXo0aAMMOCTH, NCNONb30BaHNE 0DBpPaTHOW

CBA3WN AN NONyYeHNs NHQPOPMaUun OT Npo-
BEPSEMON OpraHmn3aumm

7.5 llpoBegeHue oUeHKU ayauTopa

Ha aTom aTane cobpaHHyto MHoOpMaLNO ¢ COTPYAHUKE CPaBHUBAKOT C KPUTEPUAMM, YCTAHOBNEHHBIMU B
7.3. B cnyyae, ecnu coTpyaHUK, ydacTue KOTOPOro NpeanonaraeTcd B nporpamMme no ayguTty, He COOTBETCTBY-
eT KPpUTEPUSIM, TO YKa3bIBaOT Ha HEODXOAMMOCTL NPOBEAEHUSA AONONMHUTENBHOIC Oby4YeHUs, onbiTa paboThl
n/nn yyactua B aygute, nocne 4yero npoBoasT NOBTOPHYHO OLIEHKY.

B npunoxeHunn B npuBegeHbl HEKOTOPLIE paccMaTpuBaemMble NpUMephl.

7.6 lNoapepxaHue U NOBbIWEeHUE KOMNEeTEeHTHOCTU ayauTopa

AyanuTopbl U pYKOBOAUTENU TpyNnbl NO ayanuTy A0MKHbI NoaaepXuBaTh CBOK KOMMETEHTHOCTL B 0bnacTu
ayauTa nocpeacTBOM PerynsapHoro yd4actud B ayanTax CUCTEMblI MEHeXKMeHTa U MOCTOAHHOTO pocTa npodoec-
cnoHanuama. [NocToaHHbIN NpodpeccruoHanbHbI POCT BKOYAET B cebs nogaepaHme 1 ynydlleHne KoMmne-
TEeHTHOCTN. OH MOXeT ObITb ACCTUIHYT NOCPEACTBOM ACMONMHUTENbHOMO NPakTU4EeCcKoro onbita, obyvyeHus,
CTaXUPOBOK, CAMONOArocTOBKN, 3aHATUN C peneTUuTopamMun, nocelleHnsa coselllaH, ceMMHapoB N KOHbepeH-
LA UNn gpyrux BUAoB AeATeNbHOCTU. AyaUTOPLI, PYKOBOAUTENM rpynNnbl NO ayanuTy 1 COTPYAHUKK, OTBEeYalo-
lLiMe 3a ynpaBneHue nporpaMmon ayauTta, OOSMKHbI MOCTOSIHHO ynydllaTb U COBEPLUEHCTBOBATb CBOKD
KOMMEeTEHTHOCTb.

OpraHusauus, umetrollas noTpebHOCTb B NpoBeAeHUN ayauToB, A0IMKHA BHEAPUTL Noaxoadline Mmexa-
HU3MBbI ANS NOCTOAHHOW OLUEHKU OeATeNbHOCTU ayauTopOoB, pykoBoguTeneun rpynn no ayauTty 1 nuy, oTBeT-
CTBEHHbLIX 3a ynpaBneHue nporpaMmmon aygura.

[leaTenbHOCTL NO NOCTOAHHOMY NMpodeccHUoHanbLHOMY POCTY AO/MKHA YyYUTbIBaTh cliedyiollee:

- U3MEHEHUS B NMIUYHLIX MOTPEOHOCTAX ayaAnUTOPOB U opraHusaLn, oTBeYatoLlnx 3a NpoBegeHne ayanTa;

- MpaKTUKy npoBegeHUa ayauToBs;

- COOTBETCTBYHOLWINE CTaHAAPTLl U Apyrne TpeboBaHus.
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[MpnnoxeHve A
(cnpaBo4HoOe)

PykoBogsiLiue yKka3aHUA U NOSICHUTelNbHble NPpUMepPbl B OTHOLLEHUN
cneuuanbHbIX 3HAaHUA U HAaBbIKOB ayAUTOPOB B 06NnacTn otaenbHbIX
AUCLUUNIIMH MeHeO)XKMeHTa

A.1 Obwme nonoxeHns

B HacTosWwem npunoxxeHnn npuBeaeHbl HaMbonee xapakTepHble NpuMepbl crneunanbHbiX 3HAHUW U HABbIKOB 115 ay-
OUTOPOB CUCTEM MEHEPKMEHTa B 061acTn OTAENbHbIX ANCLUMNIMH MEHEPKMEHTA, NpeaHa3HavYeHHble AN Toro, YTtobbl No-
MOYb LY, OTBETCTBEHHOMY 3a yNpaBleHue nporpammon aygmta, otobparb nnmv Nnpon3BecTn OLEHKY ayauTopoB.

[pyrne npumepsl cneunanbHbIX 3HAHUW U HABBLIKOB A1 ayAuTOPOB, XapaKTepHble AN ANCUUNNUH MEHEIKMEHTA,
MOIYT TakKe BbiTb paspadboTaHbl NPUMEHUTENBHO K CUCTEMaM MEHeQKMEHTA. [lpegnonaraeTcsy, 4UTo Tam, rae 3170 BO3MOX-
HO, Takue NpumMmepbl byayT NpMBeAeHbl B TOW e obLlwen CTpykType ansa obecneveHnsi BOAMOXHOCTU UX CPaBHEHMUSI.

A.2 TossCHUTeNbHbLIN NpUMepP B OTHOLWIEHUN cneunanbHbIX 3HAHMW U HABLIKOB ayaANTOPOB B 00NAacCTH
MEeHeKMeHTa 0e30nNacHOCTU MNPV TPAHCNOPTUPOBAHUMN

3HaHUSA N HABbIKW, OTHOCALWMECH K MEHEKMEHTY BE30NAaCHOCTU NPU TPAHCNOPTUPOBAHMUU U K MPUMEHEHUIO METO-
OB, TEXHUYECKUX NPUEMOB, NMPOLIECCOB U MNPAaKTUK B 3TOW 006NacTn, AOMKHbI ObiTb JOCTATOYHBIMW AS TOro, YToObI NO3BO-
NUTb ayanTopy Hagnexawmm obpasom n3yvnTb AaHHY0 CUCTEMY MEHEQXKMEHTA U CAENAaTh COOTBETCTBYIOLWME BbIBOALI U
3aKIIIoYEeHUs Mo pesynbTartam ayguTta.

[Tpumepbl 3HAHUN N HABLIKOB B 3TOW 0b6nacTu BKNO4aloT B cebs:

- TEPMUHOMOMNIO MEeHeKMeHTa 6e30nacHoOCTU;

- MOHUMAaHME CUCTEMHOIo Noaxoaa, OTHOCALWErocsi K obecneveHmio 6e30nacHOCTY;

- OUEHKY PUCKOB U NX YMEHbLLEHWE;

- aHanun3 akTopoB, CBA3aHHbIX C AEATENBbHOCTBLIO YENOBEKA, OTHOCSALMXCA K MEHEMKMEHTY BEe30NacHOCTU NMpw
TPaHCNOPTUPOBAHWUU;

- NMoBeaeHne N B3anMmoaencTeue Nnioaen;

- B3anMOAENCTBME U B3aUMHOE€ BNuUsiHME hakTopoB, OTHOCALWMXCH K NICAAM, MallMHaMm, npoueccam U npoun3sBo-
OCTBEHHOW cpeae;

- NOTEHUMAanbHbIE ONACHOCTU U Apyrme hakTopbl HA pabovnx mecTtax, Bnusowme Ha 6e30nacHoCTb;

- MEeToAbl M NPaKTUKM MO paccneaoBaHMIo MNPOUCILECTBUU M MOHUTOPWHI NoKasaTtenen gesaTenbHOCT B obnacTtu be-
30MNacHOCTH;

- OUEHKY NpOonCLUECTBUN N HECHYACTHbLIX ClyYaeB Ha NPOU3BOACTBE;

- pa3paboTKy nokasartenen AeaTeNbHOCTU U COOTBETCTBYIOWMX METPUK B 0ONacTn npodhmnnakTnyYecknx mep n mep

No CBOEBPEMEHHOMY pearnpoBaHuIo.

[Tpumedanune— HononHutensHyto nHpopmaumio cm. B UCO 39001 (Ha cTagum nogroToBKW) No CUCTEMAM Me-
HeMKMEHTa 6e30nacHOCTN AOPOXKHOIro ABmxXeHus, paspadotanHHom NCO/TIK 241.

A.3 TNosAACHMTeNnbHbLIV NpMepP B OTHOLWIEHWN cneunanbHbIX 3HAHMW U HABBLIKOB ayaANTOPOB B 00NacTw
AKONOrM4eCKoro MeHeaXMmeHTta

3HaHUS U HaBbIKW, OTHOCALLMECH K 3TOU ANCUUNITNHE MEHEIKMEHTA U K MPUMEHEHUIO METOA0B, TEXHUYECKUX MPUE-
MOB, MPOLECCOB U MPAaKTUK B 3TOM 06N1acTn, A0MXKHbI BbITb 4OCTATOYHBIMU ANS TOr0, YTOOLI MNO3BONUTL ayAUTOPY HaAnexa-
WKUM 0Dpa3oM M3YyUNUTb AAHHYID CUCTEMY MEHEMKMEHTA W caenaTtb COOTBETCTBYHOLWME BbIBOAbI U 3aKNOYEHUS NO
pe3ynbrartam ayguTta.

[Tpumepbl 3HAHUW Y HABLIKOB B 3TOW 0bNacTu BKI10YaloT B cebs:

- TEPMUHONOINIC B 0BNacTn oXpaHbl OKPYXatoLlWwewn cpeabl;

- 3KONOrM4eckKkmne MeTPUKU N CTaTUCTUYECKUE METOAbI,

- MEeToa0Nornto N3MepeHn 1 MOHUTOPUHTS;

- B3aMMOAENCTBUE IKOCUCTEM N MX Buonormyveckoe pasHoobpasue,

- 3KONOIMYEeCKNe cpeabl U UX HOCUTENW (HanNpumep, BO3ayX, BOAA, 3eMINsl, PaCTUTENBbHbLIW N XXUBOTHLIN MUP);

- TEXHUYECKUE NpuemMbl Oans onpeaeneHns PUCcKoB (Hanpumep, OUEHKY 3KONMOMMYeCcKMX acnekroB/BO3OENCTBUM,
BKITHOMAA METOAb! AN OUEHKN NX 3HAYUNTENBHOCTH);

- OUEHKY XM3HEHHOro LUKIa;

- OueHnBaHMNE 3KOJIMOTMYEeCKNX noKasarTenewu;
- npeaorgpaweHmne n KOHTpOJib 3alpA3HEHNHA Ol{py}KafOLLI,EF’I cpeasbl (Hanpmmep, HanIyyvywmne n3 UMerLLWNXCH TeXHUN-

YECKMX NMPUEMOB ANs1 KOHTPONSA 3arpsA3HenHnss unm B obnactm aHeproddekTMBHOCTN);
- CHWXeHune nNoTpebneHns CbipbeBbLIX NCTOYHUKOB, YMEHbLLUEHNE 0OPa30BaHNA N MOBTOPHOE UCMONMb30BAHUE OTXO-

00B (NPaKTUKM U Npouecchl nepepaboTkn n NOBTOPHbLIX LMKNOB);
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- UCMONb30BaHWE ONAacCHbLIX BELWECTE;

- pacuerT v ynpasrneHne Boibpocammn B atmocepy NapHUKOBbLIX FrA30B;

- MEHEMKMEHT NPUPOAHBIX PECYPCOB (Hanpumep, NpMpoaHoe TONNMUBO, BoAa, onopa un dayHa, 3emMns);

- 9KOMOIMM4yecKkoe NpoeKTUPOBAHUE;

- 3KONOIMMYEeCKYyo OTYETHOCTb U OrnalleHne 3KOMOrMYeCKNX AaHHbIX;

- 3hdEeKTMBHOE yrpaBrieHne pecypcamm npu peanniaumm npoLeccoB XU3HEHHOIO UMKNa NPOAYKLUWK;

- TEXHOIOMMU C NPUMEHEHNEM BO30DOHOBNSIEMbBIX PECYPCOB M NOHMXEHHBIM 06pa3oBaHMEM YIMEKNCNOro rasa.

[Tpunumedanune—JHononHUTENBHYIO MHPOPMALUIO CM. B COOTBETCTBYIOWMX CTaHgapTax B 0bnactn 3Konorm-
4ecKoro meHepkmMmeHTa, paspabotaHHbix MCO/TK 207.

A.4 TlossCHUTenbHbLIN NpUMepP B OTHOLWEHUM cneynarnbHbIX 3HAHMU U HABLIKOB ayaANTOPOB B 00NacTm
MeHeaXXMeHTa KavecTBa

3HaHUA U HABbIKW, OTHOCALLMECH K 9TOW ANCUUMITMHE MEHEKMEHTA U K NPUMEHEHUIO METOAO0B, TEXHUYECKUX MPUe-
MOB, MPOLECCOB M MPAaKTUK B 3TON 06nacTu, A0MKHbI ObITh AOCTATOUHBIMU ANSA TOro, YTOObLI NO3BONUTL ayaAUTOPY HAgNexa-
WUM 0bpasoM M3yuuTb JAHHYIO CUCTEMY MEHeMKMEHTa W caenatb COOTBETCTBYIOWME BbIBOAbI M 3aKMKOYEHUSA MO
pe3ynbTatam ayguTa.

[Tpumepbl 3HAHWW U HABLIKOB B 3TOW 0bnactu BKNo4atoT B ceds:

- TEPMUHONMOINNIO, OTHOCALLYIOCHA K KQ4YECTBY, MEHEMXKMEHTY, OpraHm3aunmn, npoueccam u nNnpoaykumn, Xxapakrepuc-
TUKaMm, COOTBETCTBUIO, AOKYMEHTAUNN, ayanTy n npoueccam, CBA3aHHbIM C NpoBe4EHNEM N3MEPEHUN;

- NoAxXoAbl, OPUEHTUPOBAHHbIE HA NOTPEBUTENS; NPOLUECChl, CBA3aHHbIE C NOTPebUTensamMm, MOHUTOPUHT U N3MEpe-
HMe yAOBNETBOPEHHOCTU NOTpebutenen, obpawexHue ¢ xanobamu, npasmna NOBeAEHUS U paspelleHne pasHornacum;

- INQepcTBO, POSb BbICLLErO PYKOBOACTBA, YrpaBlieHNe YCTOUYMBBIM YCINEXOM opraHu3auumn, nogaxon MmeHe p)KMeH-
Ta Ka4ecTBa, peannayowmm PUHaAHCOBLIE N SKOHOMUYECKME NMPEVNMYLLLECTBA Yepe3 ynpaBneHne Ka4eCcTBOM, CUCTEMbI Me-
HEPKMEHTA Ka4vecTBa U MOAENN COBEPLLUEHCTBA B 061acTn ynpasneHnsi KA4eCTBOM,;

- BOBIEYEeHMe nepcoHana, Pakropbl, CBA3aHHbIE C AEATENbHOCTbBIO NepcoHana, KOMMNeTeHTHOCTb, NOATOTOBKY U
OCBEOMITEHHOCTb NepcoHana;

- MPOLUECCHbLIN NOAXo4, TEXHUYECKME NpueMbl 45 aHanmaa rnpougeccoB, BO3MOXHOCTEN U yIpaBneHus Nnpoueccamu,
MeTOoAbl paboTbl C pUCKamu;

- CUCTEMHBIN NOAX04 K MEHEKMEHTY (Nnormyeckoe 060CHOBaAHNE CUCTEM MEHEPKMEHTA KQYeCTBa, OCHOBHbLIE OpU-
EHTUPblI CUCTEM MEHEIKMEHTA Ka4vyecTBa N APYIMX CUCTEM MEHEMKMEHTA, AOKYMEHTAUNUsA CUCTEM MEHEMKMEHTA Ka4vec-
TBA), BUAbl U CTOUMOCTb, MPOEKTHI, NNaHbl B 06NacTu Ka4yecTBa, ynpasneHmne KoOHpUrypaumewu;

- NOCTOSIHHOE yNy4leHne, MHHOBaLUUN N 0bydveHune;

- nogxo4d no NPUHATUIO PeLIEeHNN, OCHOBaHHbIN Ha haKTax, TEXHU4YECKUE NPUEMbI MO OLEHKE PUCKOB (MOEHTUMPUKA-
LUS, aHanm3 v oLeHUBaHWE PUCKOB), AEATENBHOCTb MO OLEHUBAHUIO MEHEPKMEHTA KavecTBa (ayanT, aHanu3 n camooLeH-
Ka), TEXHUKA MPOBEAEHUS WU3MEPEHUN N MOHUTOPUHra, TpeboBaHMs K npoueccam MpPOBEAEHUS U3MEPEHUN U K
N3MepuTensHOMy 060pyaOBaHUIC, aHaNM3 KOPHEBLIX MPUYNH, CTATUCTUYECKME METOAbI;

- XapakTepucTUKN NPOLECCOB U NMPOAYKUNN, BKINIOYasA YCIyIv;

- B3aUMOBbIrOAHblE OTHOLLIEHUS C MOCTaBLWLMKaMu, TpeboBaHus K cucteMmam MeHePKMEHTa KavecTBa n TpeboBaHus
K NPOAYyKUMK, crieunanbHblie TpeboBaHUA K MEHEKMEHTY Ka4eCTBa B Pa3fINYHbIX OTPACNSAX IKOHOMUKN.

[Tpnmedanune—JHononHUTENbHYIO MHPOPMALUIO CM. B COOTBETCTBYIOWMX CcTaHaapTax B obnactn meHen-
XMeEeHTa KavecTBa, paspaboTtanHbix NCO/TK 176.

A.5 TosscCHUTenbHbLIN NpMep B OTHOLWEHUM cneynarnbHbIX 3HAHMW U HABLIKOB ayaANTOPOB B 00NacTm
yrnpaBrieHNA 3anncamm

3HaHWSA U HABbIKW, OTHOCSALLMECSH K 3TOW ANCLIUMNIIMHE MEHEKMEHTA U K MPUMEHEHUIO METOA0B, TEXHUYECKNX MPUeE-
MOB, NPOLIECCOB U NPAaKTUK B 3TOM 06nacTtu, A0MKHbI ObiTh JOCTATOYHbIMW AN TOrO, YTOObLI NO3BONUTb ayanTOPY HAA1eXa-
WUM 0BpasoMm M3yumTb JAHHYIO CUCTEMY MEHEMKMEHTa W caenatb COOTBETCTBYIOWME BbIBOAbI M 3AKMOYEHUSA MO
pe3ynbTatam ayguTa.

[Tpumepbl 3HAHUK 1 HABbLIKOB B 3TOW 0b6nacTtu BKNo4aloT B cebds:

- 3anucu, Npouecchl yrnpasneHns 3annmcaMmm n TEPMUHONOTNIO CUCTEM MEHEKMEHTA ANA 3anncen,

- pa3paboTKy nokasartenen geaTenbHOCTU U METPUK B 3TOU 0bnacTu;

- NPOBEAEHNE NCCNEAOBAHUSA N OLEHKY NPaKTUK NO BEAEHWUIO 3anncen NnocpeacTBOM NPOBEAEHNSA ONPOCOB, HADIMIO-
OeHUs U Banuaauum,;

- aHanus BbIOOPOK 3anmcen, co3gaHHbIX B BU3Hec-npoLueccax, KNnoveBble XapakTeEPUCTUKU 3annucen, CUCTEM 3aru-
cen, NpoLeCcCoOB N CPEACTB yrnpaBlieHUs 3anncamu,;

- OLEHKY PUCKOB (Hanpumep, OLeHKa PUCKOB MNMPU HeygadHbIX AENCTBUAX MO CO34aHUNI0 a4eKBaTHbLIX 3annceun, a Tak-
Ke No NoAAEPHKAHNIO U YNIPABIEHUIO 3TUMM 3aNUCSIMU, OTHOCALWMMUCH K BU3HEeC-npoueccam opraHm3aumnm);

- MPOAYKTUBHOCTb N aAEKBATHOCTb COOTBETCTBYIOLWMX NPOLECCOB AJ15 CO34aHUsA, COXPaHEHUS U yripaBlieHns 3anu-
CAMM;
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- OUEHKY a4eKBaTHOCTU U Pe3yNbTaTMBHOCTU CUCTEM 3anucen (BKrovas bBusHec-cucTemMbl 4N CO34aHUA N ynpase-
HUS 3anNUCsIMIN), MPUroAHOCTb UCTONb3YEMbIX TEXHONOMMYECKUX CPEACTB, TEXHUYECKUX NpucrnocobneHnn n obopyaoBaHus;

- pas3nnyHble YPOBHU KOMNETEHTHOCTU B 0B1acTn ynpaBneHns 3anncsiMm Ha BCeX YPOBHAX OpraHn3aumnm v npoBee-
HME OUEHKU OaHHOW KOMIMETEHTHOCTWN,

- 3Ha4YeHUe CoaepXaHus, paccMaTpuBaeMoro KOHTEKCTa, CTPYKTYpbl, NpeacTaBNeHns u ynpasneHnsa nHdhopmauu-
en (0bmMeHa gaHHbIX) Ans onpeaeneHns n ynpasneHust 3anucsiMmm n CUCTemMamMmm 3anncen;

- MEeTOAbl Ansl pa3paboTkn cneumnanbHbIX MHCTPYMEHTOB AN BEAEHUA N NOAO4EPXKAHUA 3anncen;

- TEXHOIOIMMKW, UCNONb3YyEMbIE ANA CO34aHNA, COXpPaHEHUS, NpeobpasoBaHna 1 nepeaadn, a Takke ansa obecneve-
HUA JONTOCPOYHON COXPAHHOCTU SMEKTPOHHLIX/UNDPOBLIX 3arnnceu;

- naeHTMdOUKaUNIO N 3Ha4YEeHe OOKYMEeHTauun, CBA3aHHOW C apTopmsaumnen, ans npoueccoB, CBA3aHHbIX C 3anncamu.

[Tpumedanune—[HdononHUTENbHYIO MHOPMALNIO CM. B COOTBETCTBYIOWMX CTaHAapTax B obnactun ynpaerne-
HUSA 3anucamu, paspadbotaHHbix MCO/TK 46/T1K 11.

A.6 NosscCHUTenNbHbLIM NpUMepP B OTHOLWEHUN cneunanbHbIX 3HAHMW U HABLIKOB ayaANTOPOB B 00NacTM
MeHeKMEeHTa no obecnevyeHno 6e3o0nacHOCTU, NOCTOAHHON NMOTOBHOCTHU, YCTONYUBOIO N HENpPepPbIBHOIO
OPraHN3aunoOHHOIO yrnpaBrieHUA

3HaHUA N HaABbIKW, OTHOCALLMECSH K 3TON ANCUNNITMHE MEHEAKMEHTA U K NPUMEHEHUIO METOA0B, TEXHUYECKUX MNpUe-
MOB, MPOLUECCOB U MPAaKTUK B 3TOM 06N1acTn, A0MKHbI BbITb AOCTATOYHBIMUY ANS1 TOr0, YTOOLI MO3BONUTL ayAUTOPY HaAnexa-
WUM 0Dpa3oM M3YyUNUTb OAHHYID CUCTEMY MEHEMKMEHTA W caenaTtb COOTBETCTBYHOLWME BbIBOAbI U 3aKMNKOYEHUS NO
pesynbTartam ayaura.

[Tpumepbl 3HAHUN N HABLIKOB B 3TOW 0b6nacTtu BKNOYaoT B Ce0S:

- Npouecchl, HAy4Hble NOAX0Abl U NPaKTUYECKME NPUEMBI, NeEXalwme B OCHOBE MEHEPKMEHTA obecneveHns He3o-
NacHOCTW, NOCTOSAHHOW MOTOBHOCTU, YCTOUYUBOIO U HEMNPEPLIBHOIO OPraHn3aunoHHOro yripasreHus;

- MEeTOAbl pa3BegblBaATENBHOIO Xapakrepa no coopy nuopmaumm n MOHUTOPUHIY B obnactm 6e30nacHoOCTy;

- ynpaelieHNne puckamMmm, CBA3aHHbLIMUM C Ype3BbIYanHbIMU U aBaPUUHBIMW CUTyaunsamm (NPOrHo3npoBaHne, NpeaoT-
BpalleHune, 3awmrta u yMeHbleHNE HEraTUBHbLIX NOCNeACTBUN, MPUHATUE MEP ONEepPaTUBHOIO pearmpoBaHns N ycTpaHeHne
NocneacTBUN Ype3BbiYanHON CUTYyaLNN);

- OUEHKY PUCKOB (MAEHTUMUKALNIO U OLEHKY CTOMMOCTU UMYLLECTBA, MAEHTUDMKALNIO, aHANN3 N OLUEHKY PUCKOB)
N aHalnn3 HEraTMBHOIO BO34ENCTBUS (Ha Niogen, matepunarbHble U HEMaTepPUarbHble aKTUBLI, a TaKXe Ha OKPYXKatoLWyio
cpeay);

- NPUHATUE MEP NO puckam (aganTUBHOIO, ynpexgarwero n NnpoTMBOAENCTBYIIOLLENO Xapakrepa);

- METOAbl U NPAKTUKM N0 0BECNEYEHNIO COXPAHEHUS LLENOCTHOCTU MHAOPMAaLUM U NO €€ 3aliuTe B Cly4yae HECAH-
KUMOHUPOBAHHbIX MOMNbITOK BHECTU U3MEHEHWS;

- MeToadbl Ansa obecnevyeHus 6e30nNacHOCTU N 3aWnTbl NIOAEN;

- MeTOoAbl U NPaKTUKU Ans 3aWmuTbl uMmywectea u dmnanyeckon 6e3onacHoCTu;

- MEeTOAbl N NPAKTUKN MO yNpPaBneHuo AesATENBHOCTBIO B 0bnactn npounaktuky, npeaynpexXgeHns n obecrneve-
HUA Mep Be3onacHOCTH;

- MEeTOoAbl N MPaKTUKN MO YINPaBlieHNIO B KPU3NCHbBIX CUTyaunsxX, Mo agekBaTHOMY pearnpoBaHuio 1 MMHUMMU3aUun
nocrneacTBuUn NPOUCLLECTBUN,

- MEeTOoAbl U NPAaKTUKN MO YyNpaBneHnto 4ENCTBUSIMU B YPE3BbIMANHBLIX N aBAPUUHbIX CUTyaUUsIX, Mo nogaepXaHuto
HENPEPLIBHOCTY OPraHN3aunoOHHOrO yrnpasineHns U No BOCCTAHOBIIEHMIO HOPMAanbHOIo pexunma paboTsl;

- MeTOoAbl N MPaKTUKN NO MOHUTOPWVHIY, U3MEPEHNIO U PEMMCTPALNN MNoKasaTenen gesaTenbHOCTU (BKITIOYaa METO40-
norvm B 06ractn nccnegoBaHnm U TECTUPOBAHUS).

[MTpumedanune—[dononHUTENbHYIO MHPOPMALUIKO CM. B COOTBETCTBYIOWMX CTaHaapTax B obrnactn meHea-
XMeHTa obecneveHns 6e30nacHOCTU, MOCTOSIHHON TOTOBHOCTU, YCTOWYUBOIO U HENPEPLIBHOIO OPraHn3aunoHHOro ynpas-
nenus, paspabotanHbix MCO/TK 8, MCO/TK 223 n NCO/TK 247.

A.7 TosCHUTeNbHbLIN NpUMepP B OTHOLIEHUN cneumanbHbIX 3HAHMW U HABLIKOB ayaANTOPOB B 00NacTm
MeHeaKMeHTa NHPOoOPMALMOHHON 6e30NacHOCTH

3HaHUSA U HABbIKW, OTHOCALLMECSH K STOW AUCUUNITUHE MEHEKMEHTA U K MPUMEHEHUIO METO0B, TEXHUYECKUX MPUE-
MOB, MPOLUECCOB M MPaKTUK B 3TOM 00NnacTn, A0IMKHbI BbITb 4OCTATOYHBIMU ANS TOr0, YTOOLI NO3BONUTL ayAUTOPY HaAnexa-
WKUM 0Bpa3oM M3YyUNUTb AAHHYI0 CUCTEMY MEHEMKMEHTa W caenaTtb COOTBETCTBYHOLWME BbIBOALI U 3aKNOYEHUS NO
pesynbTartam ayaura.

[Tpumepbl 3HAHUN N HABLIKOB B 3TOW 0bnacTtu BKNOYaloT B Cebs:

- pykoBoaswme ykasaHmsa crtaHgaptoB, Takmx kak NCO/MOIK 27000, MCO/MOIK 27001, MCO/M3IK 27002,
NCO/M3K 27003, NCO/M3K 27004 n MCO/M3BK 27005;

- naeHTnUKaUmnIoO U oUeHKy TpeboBaHnn noTpebutenen n gpyrmx 3anHTEPEeCOBaHHbIX CTOPOH;

- 3aKOHbl U NpaBuna, Kacarwmecss HPOPMaLUNOHHOW Be30nacHOCTU (HanpuUMep, NMHTENMeEKTyanbHas cobCTBEH-
HOCTb; COAepXXaHue, 3almMTa n CoOXpaHeHNe OpraHn3aLnoHHbIX 3anncen; 3awmTa n KoHdbnaeHUManbHOCTb AaHHbIX, NMPUME-
HEHWE cpeacTB B obnactu wudpoBaHUA, aHTUTEPPOPUCTUHECKME MEPLI, SNEKTPOHHAS KOMMEPLUUS, SNEKTPOHHbLIE U
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LMPPOBbIE NOANMUCKU, HAA30P Pabounx MECT, SProHoOMMKa pabounx MecT, KOHTPOIb TENEKOMMYHUKALMOHHOW CBA3N U MO-
HUTOPWHI JaHHbIX (HANPUMEP, SMEKTPOHHOW NoYThl), paboTa ¢ KOMNbIOTEPOM, COOp CBMAETENBCTB B 3MEKTPOHHOM BUAE,
TECTUPOBAHNE HA MPOHUKHOBEHWE AN1S OUEHKN 6e30NacHOCTU KOMIMbIOTEPHLIX CUCTEM UMNN CETEN OT aTak UMM MNOnbITOK
NPOHNKHOBEHUA U T. A4.);

- MPOLECCHI, HAay4Hble NOAX0Ab! U NPaKTUYECKME NpuemMsbl, nexauwme B OCHOBE MEHEPKMEHTA MH(OPpMaLNOHHON be-
30NaCHOCTWU;

- OUEHKY PUCKOB (MaeHTudmKaums, aHanmsa n NnpoBegeHmne OLUEHKN) N TEHAEHUNW B TEXHUKE, YIPO3 U YA3BUMbIX MECT;

- ynpasreHune puckamm B obnactm nHpopmaumoHHon 6e30nacHoCcTu,

- METOAbl U NPAKTUKN, KacaloWwMecs CPeacTB yrnpasneHnst B 0bnactn nHhopmMmaumnoHHON 6e30NacHOCTU (3NTEKTPOH-
Hble N PU3NYECKUE);

- METOAbl N NPAaKTUKKU Mo 0B6ecnevyeHnto COXpaHEHUS LENOCTHOCTU MHPOPpMaLMK N NO €€ 3alnTe B Cryyae HeCaH-
KLMOHNPOBAHHbLIX NOMNbITOK BHECTU U3MEHEHUS;

- METOAb! U MPaKTUKN ANA N3MEPEHUA U OLEHKN 3N EKTUBHOCTU CUCTEMbI MEHEXKMEHTA MHPOPMALMOHHON DE30-
NacHOCTU U CBSI3aHHbIX C HEW Mep B 0bnacTtu ynpasneHus;

- METOAbl U NPAKTUKM OIS UBMEPEHUS, MOHUTOPUHIA U percTpaunm nokasartenemn gesaTenbHOCTU (BKITKOYas TECTU-
poBaHune, ayauTbl U aHanu3bl).

[TpumeyaHune—JononHUTenbHy® MHOOPMAaLUIO CM. B COOTBETCTBYIOWMX cCTaHAapTax B obnactn me-

He)KMeHTa WHdoOpMauMoHHoOW ©Oe3onacHocTH, pas3paboTaHHbIX OO6begUMHEeHHbIM TEeXHUYECKUM KOMUTETOM
MCO/M3K OTK 1/T1K 27.

A.8 ToACHUTenbHbIN NpUMep B OTHOLWWEHUM cneynanbHbIX 3HAHMWN U HABLIKOB ayaANTOPOB B 00NacTm
MeHeaXXMeHTa npodeccMoHanbLHON 6e30MNacHOCTN N OXpPaHbl 340POBLA

A.8.1 Obwme 3HAHNA U HABbIKM

3HaHUA U HABbIKX, OTHOCALLMECH K STOW ANCUUMTTMHE MEHEKMEHTA U K NPUMEHEHUI0 METOA0B, TEXHUYECKUX NMPpUe-
MOB, NPOLIECCOB U NPAaKTUK B 3TOM 06nactun, A0MKHbI ObITb 4OCTATOYHbIMW AN TOro, YTOObLI NO3BONUTL aygnTOPy HaAeXa-
WKUM 0Dpa3oM M3yuUMTb JAHHYIO CUCTEMY MEHeIKMEHTa U caenatb COOTBETCTBYIOWME BbIBOAbI U 3aKMIOYEHUS MO

pe3ynbraram aygura.

[Tpumepbl 3HAHMW 1 HABLIKOB B 3TOW obnactu BKNo4YaloT B cebds:

- MAeHTUMUKALMIO ONACHOCTEN, BKITIoHas hakTopbl, BNUsOWME Ha paboTy nepcoHana Ha paboyem mecTe, u apyrme
dhakTopbl (Takmne Kak Pusnyeckmne, XmuMmmnieckne n buonormyeckmne akropsl, a TakKe nomn, Bo3pact, PU3nveckme orpaHnye-
HUA, BIUSIOWME HA TPYAOCNOCOBHOCTL, Unn gpyrne Punanonornieckme, ncnxonorndeckme Paktopsl N PakTtopbl, OTHO-
CALLMECSH K OXpaHe 340Pp0BbS);

- OLLEHKY PUCKOB, onpeaeneHmne mep no ynpasneHuto, nepegady CBeA4eHnn 0 puckax [onpegeneHne mep B obnactm
ynpasrieHns AOMKHO OCHOBLIBATBCS HA «nepapxmm mep no ynpaesnenmio» (cm. OHSAS 18001:2007, nyHkT 4.3.1)];

- OUEeHMBaHne 340POBbA U (PAKTOPOB, CBA3AHHbLIX C AEATENbHOCTLIO YenoBekKka (BKoYvas ounanonorm4eckmne u rncum-
XOnornyeckmne hakropsl), 1 NPUHUUNLI ANS NPOBEAEHUA X OUEHKN;

- MEeToAa Ans MOHUTOPUHIa BO3AENCTBUIN HA NEPCOHAN BPEeAHbIX UMK ONAacHbIX DaKTOPOB N 4151 OLEHKN PUCKOB B 06-
nactu npodgeccnoHanbHon 6e30nNacHOCTN N OXPaHbl 340POBbS NEPcoHana (BKMYasi PUCKN, BO3HUKaKOLWME BCNeacTBME
yKa3aHHbIX Bbllle (PAKTOPOB, CBA3AHHbLIX C AEATENBbHOCTBLIO NepcoHana, nnn nMeWwme OTHoOWEHWE K NPON3BOACTBEHHOW
TMIMEHE), N CBA3AHHbIE C 3TUM CTPaTENM Nno yCTPaHEeHUo NN MUHUMU3aUNN TakKnxX BO3AENCTBUMN;

- 0COBEHHOCTU NOBEAEHUSA NMIOAEN, B3AMMOAENUCTBME MEXAY N0AbMU, MEXAY NI0AbMU 1 MalLMHaMK, NPoLEeCcCaMmn n
NPOU3BOACTBEHHOW CPeaon (BKNo4as paboumne mecrta, NPpUHUUNBLI opraHn3aymnm pabovmnx MecTt ¢ y4eTOM SProHOMUYECKNX
dhakTopoB N TEXHUKM BE30NACHOCTU, MHPOPMALMOHHBIE U KOMMYHUKALWOHHBLIE TEXHOMNOIMNW);

- OLEHUBAHME PAa3NU4YHbLIX TUNOB N YPOBHEW KOMMETEHTHOCTM B 0bnactn npodeccnoHanbHon 6e30nacHOCTU W
OXpaHbl 340PO0BbS, TPEDYEMbIX HA BCEX YPOBHAX OpraHn3aunmn, 1 NpoBeaeHNe OUEHKN JaHHOW KOMMNETEHTHOCTW;

- MEeToAbl NO CTUMYITMPOBAHUIO YYaACTUA U BOBMNEYEHUIO PabOTHUMKOB B AEATENBHOCTL B AaHHOW 0b6Nnactn MeHea-
XMEHTA;

- MEeTOoAbl NOOLWPEHNSA NPaBUNBbHOIO UMK 00Pa3LOBOro NOBEAEHUSA NepcoHana u NMINYHOW OTBETCTBEHHOCTU paboT-
HUKOB (B OTHOLLIEHUN KYPEHUSA, NOTPEDNEHNS BELWECTB C HAPKOTUYECKMMIM CBONCTBaAMM, ankorons, npobnem, CBA3aHHbIX C
N36bITOYHBIM BECOM, CTPECCaMU, arPeCCUBHbIM NOBEAEHUEM U T. A.) KaK B pabovee, Tak n cBoboaiHOe OT paboTbl Bpems;

- pa3paboTKy, NPUMEHEHMNE N OLEHUBAHWE MoOKasaTtenen AesATENbHOCTU U COOTBETCTBYIOWMX METPUK B 0BNactu
npodnnakTnvecknx Mep n Mep No CBOEBPEMEHHOMY pearmpoBaHuio;,

- MPUHUMNbI U NPaKTUKN AN naeHTUMKaumm BO3MOXHbIX aBapUUHbLIX CUTyaUnKn, a Takke no nnaHnpoBaHUIo CoOT-
BETCTBYIOLWMUX AEUCTBUN, NPeLOoTBPALLEHNIO, a4EKBATHOMY pearnpoBaHUIO U YCTPaHEHUIO NOCNe4CTBUN aBapPUNHBIX CUTYa-
LIMW;

- MeToAbl Ans paccrnegoBaHnsa U OUEHVMBAHUA NPOUCLLIECTBUN (BKNOYAsS HECHACTHbLIE ChnyYvan Ha Npou3BOACTBE U
npodeccnoHanbHble 3aboneBanuns);

- onpeaeneHne n NCnornb3oBaHne MHopmMmaunn, OTHOCSLWENCSH K OXpaHe 340poBbs paboOTHUKOB (BKIMOYas AaHHbIE
MOHUTOPUHIa No BO3AENCTBUIO BPEAHbLIX U ONAacHbIX PakToOPOB Ha NPON3BOACTBE U 3aboneBaHUsAM PaboTHMKOB), C yHETOM
TpeboBaHu nNo obecneveHnto KoHOUAEeHUNaNbHOCTU B OTHOLLEHUM OTAENMbHbIX ACNEKTOB MHPOPMaLUMKN TAKOro Xapakrepa;
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- NoOHMMaHue nHdopmauum B obnactn meguunHel (BKNOYas MEAULMHCKYIO TEPMUHOIOMNIO, ANS TOro YToObl NOHKU-
MaTb CBEAEHUS, OTHOCALLMECSH K NPEAOTBPALLEHNIO TPABM U NpodecCnoHarnbHbiX 3aboneBaHnmn);

- BENMNYMHBI CUCTEM NMpPedenbHO 4ONYyCTUMOro BO3AEUCTBUA BPEAHbIX N ONACHbIX PakTOPOB Ha NPOU3BOACTBE;

- MEeTOoAbl NPOBEAEHNS MOHUTOPUHIA U perncTpaynm nokasartenem B oobnactm npodeccnoHanbHoM 6e30nacHoOCTU U
OXpaHbl 300POBbS;

- NOHMMaHWe 3akoHoAaTernbHbIX U Apyrux TpeboBaHmn B obnactm npodeccnoHanbHon 6e30nacHOCTU U OXPaHb!
300POBbS B 4OCTATOYHOW CTENEHWN, AN TOro YTOOLI ayanTOopP MOTI OLLEHMBATL CUCTEMY MEHEMKMEHTA B 0bnactn npodeccu-
OHanbHOW BE30NacHOCTU U OXPaHbl 300POBbLA.

A.8.2 3HaHMA N HAaBbIKN, OTHOCALLMECH K NPOBEepPAeMON B Xoae ayanTta oTpacnun

3HaHUS U HaBbIKW, OTHOCALLMECS K MPOBEPSIEMON B X04€ ayauTa oTpacnu, A0MKHbl ObITb A4OCTATOYHLIMUY ANA TOrO,
4YTOObI ayaUTOP MOI U3YUUTBL MPOBEPSIEMYIO CUCTEMY MEHEPKMEHTA B KOHTEKCTE TEX TPEBOBAHUN, KOTOPLIE MPUMEHSIIOTCA
B JaHHOW OTpacrnn, n caenartb COOTBETCTBYOWME BbIBOAbLI M 3AKIMIOYEHNSA NO pe3ynerartamM ayguTa.

[Tpumepbl 3HAHUN N HABbLIKOB B 3TOW 06nacTtu BKNO4aloT B cebs:

- npouecchl, 0bopyaoBaHue, CbipbeBbLIE MAaTEPUarbl, ONACHbIE BEWECTBA, NPON3BOACTBEHHbIE LIMKIbl, MEPbI N0 06-
CITY>XUBAHUIO N PEMOHTY, MaTEPUATNBHO-TEXHUHYECKOMY 06ECNEYEHNIO, OPraHmn3aunto LENoOYKN NPon3BoACTBEHHbLIX NPOLEC-
COB, NPaKTUKNU U MeToabl paboTbl, OpraHn3aumnio NOCMEHHOW padoTbl, KOPMNOPaTUBHOW KyNbTypbl, NMMAEPCTBO, NOBEAEHUNE U
MOTUBAaLMIO NepcoHana, a Takke gpyrme Bornpochl, XapakrepHble Ansa 4aHHOW NPOU3BOACTBEHHOW AEATENBHOCTU UIN OT-
pacnw,

- TUMOBbIE ONACHOCTU U PUCKU, BKITIOUAs PAKTOPbI, CBA3aHHbIE C AEATENBHOCTLIO NMepcoHarna unv BNUsLLMe Ha ero
3[0POBbe, XapaKkTepHble AN AaHHOW OTpacru.

[MTpumedanune—HononHUTenbHyO MHPOPMALNIO CM. B COOTBETCTBYIOLMX CTaHZapTax B obnactn npodec-
CUOHanNbHOM HBE30NACHOCTU U OXPaHbl 340POBbS, pa3paboTaHHbIX NPOeKTHOWU rpynnon OHSAS.
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[MpnnoxeHve B
(cnpaBo4HoOe€)

HNononHuTenbHOE pyKoBoOAsilLee YKa3aHue AnNa ayautopos
Nno NNaHMPoOBaHUIO U NPOBELEHUIO ayaUTOB

B.1 NpnmeHeHne meTogoB ayanTa

[ns BbINONHEHUA ayanTa MOIyT MPUMEHSATBLCS pasfnyHble MeTodbl. B HacTosWeM NpUNoXeHnn npuBegeHbl 00 bAC-
HEHWS, OTHOCALMECS K LUMPOKO NPUMEHSEMbBIM B HACTOSILLEE BpeEMS MeTogam ayauTa. MeTtoasbl, Beibnpaemsbie Ans NpoBe-
OEHUA ayauTa, 3aBUCAT OT YCTAHOBIIEHHbIX Lenen, 0bnactn NPUMEHEHUA N KPUTEPUEB ayanTa, a TakKe OT CPOKOB U MECT
npoBeaeHus ayanTtos. [1pn BeIDOpE MeToada NpoBeAeHUs ayauTa cneayert Takke yunTbiBaTb UMELWMNCS HA AaHHBIW MO-
MEHT YPOBEHb ayaNTOPCKON KOMMNETEHTHOCTU U NbblIE HEONPEAENEHHOCTU (MOrPELLHOCTN), BO3HUKAIOLWWNE BCNeACTBME
NPUMEHEHUS 3TUX MeToA0B. [ lpumeHeHne MHOXECTBaA N UCTIONb30BaHWE COYEeTaHUS PasrMYHbIX METOO0B MOXET ONTUMMN-
3VpoBaTh NPOAYKTUBHOCTb N 3PPEKTUBHOCTL MpoLecca, CBA3aHHOIo ¢ ayanutoM, N ero pesynbrarhi.

[1Ipn BbINONHEHUN ayauTa NPOUCXoanT B3auMogencTBue cpeam niogen ¢ CUCTeEMOUN MEHEIXKMEHTA, NPOBEPAEMON
npu ayauTe, n ¢ TEXHONOINMEN, NCNONb3YEMOW NPpY NpoBeaeHnn ayanta. B Tabnuue B.1 npegcraBneHs! NnpumMmepsl METOA0B
ayanTa, KoTopble MOryT BbITb UCMONBb30BAaHbI OTAENBHO UMK B COMETaHUN C APYrMMKU MeTo4amMmn Ans Toro, Ytobbl 4OCTUYL
NnocTaBlEHHbIX Uenewn ayaunTa. B cniyyae, ecnm npuv npoBegeHnn ayauta 3agencTBoBaHa rpynnano ayguTty, BKIToYaouwas B
cebs1t MHOrOYUCIEHHBIX YNEHOB, TO MOTYT OAHOBPEMEHHO NPUMEHATBCH METOALI, NpeaycMaTpusalowme npoBeaeHNe me-
PONPUATUN ayanTa Kak HENnoCcpeaACTBEHHO HA MecTax NPON3BOACTBEHHON OAEATENBHOCTU, TAK N HA PACCTOAHUN C UCTMONb30-
BaAHMEM COOTBETCTBYIOLLUNX CPEACTB KOMMYHUKALWW.

[TpunmedyaHune— [lononHutenbHasag MHPOPMaLKWS, KacallwWwasacs noceweHnn nogpasgeneHmn rnpoBepsaeMon
opraHmn3aumm Ha mecTtax, npuBeaeHa B B.6.

Tabnnua B.1—Tllpumensiemble meToabl NPOBEAEHUA ayanTa

CreneHb BOBNEYEHHOCTH MecTtononoxeHue ayanTtopa

MeXay opraHusauuen-
ayaAUTOPOM U NPOBEPASMON

Ha MeCTadXx I'IpOMSBO,ElCTBEPHHOIFI ACATEJIbHOCTH

opraHusaymen

opraHm3auunu

Ha pPacCTOSAHUU

Baanmoaencreue nio-
neu

[lpoBeaeHnE MHTEPBLIO.

3anosiHeHWE NPOBEPOYHbLIX IMCTOB U BOIM-
POCHUKOB C y4acTUEM nepcoHarna nposepsie-
MOW OpraHu3auum.

[lpoBeaeHne aHanusa OoKyMeHTaumm C
yqyacTuem npeacraButenen npoBepsaemMon

opraHm3sayum.
OcylecTBneHne npeacTaBUTENbHbBIX Bbl-

BopokK

Uepes nHrepaktnBHble cpeactBa KOMMY-
HUKaLWUW:

- MPoOBeAEHNE UHTEPBLIO;

- 3anonHeHne MNpPoOBEPOUYHbLIX JINCTOB W
BOMPOCHUKOB;

- NPOBEAEHNE aHanm3a QOKyMeHTauum ¢
yqyacTuem npeacraButenen npoBepsAemMon
opraHn3aumm

be3 B3anmoaencreus
noaeu

[lpoBegeHne aHanmsa [oKyMeHTauuw
(HanpumMmep, aHanus 3anucen, AaHHbIX).

HabnioaeHne 3a BbinONHEHUEM PaboThI.

[ToceweHne Npon3BoACTBEHHbLIX MOApa3-
neneHun.

3anofHeHne NPoBepPOYHbIX NIUCTOB.

OcyuwecTBneHne npeacrtaBuUTENbHbLIX Bbl-
Bopok

[lpoBegeHne ananmsa AOKYMEHTauuw
(Hanpumep, aHanusa 3anucen, AaHHbIX).

HabntoaeHne 3a BbINONHEHUEM PaboTbl C
NOMOLLbIO TEXHUYECKUX CpeacTB, obecneym-
BalOWMX HAA30p 3a NPON3BOACTBEHHOW Aesi-
TENMBHOCTBID, C VY4YEeTOM CcouManbHbIX W
lopuanyeckmnx TpeboBaHun.

AHann3 gaHHbIX

OOKYMEHTaunen.

Meponpusatus aygmta Ha MecTax BbIMOMNHAITCA HA MeCTe NPON3BOACTBEHHON AEATENBbHOCTUN NPOBEPAEMON OPraHun-
3aumn. Meponpusatns ayamta Ha pacCTOSHUM BbINOMHAOTCS B NIOOOM MecTe, KpOMe MEeCT pacnonoX)XeHusi nogpasaene-
HUA N NPON3BOACTBEHHOW AEATENbHOCTU NMPOBEPAEMON OpraHn3aumum, HE3aBUCUMO OT PaCCTOSAHUS.

MHTepakTuBHbIE MEPONPUATUA ayanTa BKNOYaT B cebsi B3aMMoOgencTBUE nNepcoHana npoBepsieMon opraHn3aumm u
rpynnbl No ayanty. HemHTepaktuBHbie MEPONPUATUS ayanTa HE BKNOYatoT B cebs B3anMoaencTBUs ¢ NPeaCcTaBUTENSIMU
NPOBEPSIEMON OpPraHn3aLmnm, HO BKIIOYatoT B cebsi B3anmogencteue ¢ 0bopyaoBaHnem, cpeactBaMmm MHPPaCTPYKTYPbI U

OTBETCTBEHHOCTb 3a 3hMEKTMBHOE NPUMEHEHNE METOA0B ayauTa ansa nodoro ayamrta Ha ctagum NNaHupoBaHUS
ocTaeTcs NMbo 3a NMUOM, OTBETCTBEHHbLIM 3a yNpaBneHne NporpamMmon ayamTa, Unm 3a pykoBoauTenem rpynnbsl No ayam-
Ty. PykoBoauTenb rpynnbl no ayauTty HECET OTBETCTBEHHOCTL 3a NPOBEAEHNE MEPONPUATUN ayauTa.
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B0O3MOXHOCTE NPOBEAEHUSA MEPONPUATUI ayanuTa HA PACCTOSHUN 3aBUCUT OT CTEMEHN AOBEPUA MEXAY ayaAUTOPOM U
nepcoHanom NpoBepsaemMon opraHmn3aumnm.

Ha ypoBHe nporpammbl ayauTta crneayeT obecneunTtb, YTO UCMONb30BaHME METOAOB ayauTa Ha PacCTOSIHUM N HA
MECTax SIBNAETCH NPUEMNEMbIM A5 TOro, YTobbl obecneunTb JOCTUXKEHNE LENEN NPOrpaMmmbl ayauTa.

B.2 lNpoBepgeHne aHann3a OOKYMEHTOB

AyanTopbl AOJKHBI pacCMOTPETb, ABNAETCA NN MHpopMauusA, npeacrtaBleHHas B JOKYMEHTaX:

- NONHON (BCE OXUOAEMble CBEAEHUSI CoOAepXKaTCsl B NpeacTaBNEHHOM AOKYMEHTE);

- NPaBUIbHON (CogepPXUMOe OOKYMEHTa COOTBETCTBYET APYIMM HAAEXHbIM UCTOYHMKAM, TAaKUM KakK CTaHOapThl U
npasuna);

- COBMECTUMOW (NOMOXEHUs1 AOKYMEHTA COrnacylTes Mmexay cobon n CBA3aHHbIMU C HUM AOKYMEHTAMMWN);

- aKTyanbHOW (NONOXEHUSA, CoAepXalWMNECH B AOKYMEHTE, UMEIOT CUNY HA MOMEHT NPOBEPKN);

- OXBAaTbIBAKOT NN aHANU3NPyeMble AOKYMEHTbI 06NacTb NPUMEHEHUS ayanTa u NPeaocTaBnstioT N1 OHKU 4OCTaTOM-
HYI0 MHJpOpMAaUUIO ANA NogaepXaHns uenen ayaura,

- CNOCcOBCTBYET N UCNONBb30BaHME MHPOPMALMM N KOMMYHUKALUWOHHbBIX TEXHOTOTMW COrnacHO NPUMEHSEMbIM Me-
Togam ayauta ahPekTMBHOMY NPOBEAEHNIO 4aHHOIO ayanTa: npm 3ToM Heobxoanmmo yaenutb ocoboe BHUMaHue MHMop-

MaLMOHHON Be30MacHOCTHN, 0OOYCNOBNEHHOW NPUMEHSEMbBIMI NPaBUNamm no odbecneveHuto 3amTbl AaHHbIX (0COBEHHO
ans tHopmMaumm, KOTopasi BbIXOAUT 3a paMKu 0611acTu NpUMEHEHUs ayanTa, HO KOTopasi COAEPXKUTCA B NpeacTaBleHHOW

OOKYMEHTaUuNn).

[TpnmMmedaHwue—AHaANM3 QOKYMEeHTauMn MOXeT ykasaTb Ha 3PPEeKTUBHOCTb yMNpaBrieHUA OQOKYMEHTaMU B
pamMkax CUCTEMbl MEHEKMEHTA MNPOBEPAEMON OpraHn3aunn.

B.3 OcywecTBneHve npeactaBnTesribHOW BbIOOPKW

B.3.1 Obwwne nonoxeHwuns

[TpeactaBuTenbHyo BbIBOPKY ANA ayauTa Npon3BoasT B Cliydae, Koraa npeacraBseTcs HeuenecoobpasHbiM Unu
OOPOroCTOSAWMM N3y4vaTb BCIO UMEIOLLYIOCA MHOPpMaUNIO BO BPEMS MPOBEAEHUS ayauTa, Hanpumep, Korga 3arnuncewn
CITULLKOM MHOIO UMM OHU CINULIKOM pa3bpocanbl reorpadpmnyecku, YTobbl MOrno BbITe ONPaBgaAHO U3YYEHUE KAXOA0W MO3U-
LMN B UMEIOLWLENCH COBOKYMNMHOCTU. Takas BbIOOpKa N3 BONbLWIOW COBOKYNHOCTU SIBMIAETCH MPOLECCOM 0THOpa MeHee Yem
100 % eanHny (NO3MUMIN) N3 NUMEIOLLLEINOCH B NONHOM 006bemMe Habopa AaHHbIX (reHepanbHOW COBOKYMHOCTU) AnNsl MoSyye-
HUS U OLUEHMBAHUS CBUAETENBCTB B OTHOLWEHMWN OTAENBHOW XapakTEPUCTUKN TAKOW COBOKYIMHOCTU, C TEM YTODLI chopmu-
pOBaTb 3aKMNOYEHNE, Kacaloweecs JaHHON COBOKYMHOCTM.

Llenb ocywecTBnenns npeactaBUTENbHON BbIDOPKN ANsS ayagnta — 370 NpeaocTaBnTb MHopmauuio ans ayanTo-
pa, C TeM 4YTODbI UMETb YBEPEHHOCTb B TOM, UTO LENu ayanTta MoryT bbiTe unm 6yayT 4OCTUIHYTHI.

Puck, CBA3aHHbIN C NCNONTb30BAHMEM BbIDOPKKU, COCTOUT B TOM, UYTO OTODPaHHbIE BbIDOPKU MOIyT ObiThb HEMOKAa3a-
TENbHBIMM B OTHOLEHUN TOWN rEeHeEPanbHOW COBOKYNHOCTU, N3 KOTOPOW OHM OTOBpaHbI, U, CriegoBarteribHO, 3TO MOXET Mo-
BMMUATb Ha 3aKINOYEHME ayauTopa Takum obpasom, UYTO OHO ByaeT oTnuYatbCs OT 3aKMNYeHus, KoTopoe Obino Obl
NOCTUIHYTO, ecnun Bbl NPOBOANIIOCH N3YHEHNE BCEN UMEIOLLLENCH COBOKYINMHOCTU AaHHbIX. MOryT uMeTbca n gpyrme pucku B
3aBUCUMOCTU OT U3MEHUYMBOCTU UMMM HEMOCTOSIHCTBA B PaMKax TOWN reHepanbHOW COBOKYIMHOCTU, N3 KOTOPOW NPOBOANTCSA
BbIOOpPKa, N1 B 3aBUCUMOCTU OT BbIDpaHHOIo metoaa.

OcywecTBneHne BbIDOPKM AN ayauTa, Kak NnpaBuno, BKIOYaeT B cebs crieayowme warwu:

- NOCTAHOBKY UENeun nnaHa ocyuwecTBNeHNs BbIDOPKY;

- BbIBOp 0OBbEMA M KOMMO3NLUN TOWN reHeparnbHOW COBOKYMNHOCTU, N3 KOTOPOW ByaeT Nnpon3BoanTbCH BbIDOPKA;

- BbIDOp MeToaa NpoBeAeHUA BbiDOPKN;

- onpeaeneHne obbema NPon3BoaAUMON BbIDOPKU;

- npoBegeHne BblboOpKY;

- cbop martepuana, NpoBeaeHne OLEHKN, permcTpaumm n JOKYMEHTUPOBAHUSA PE3YNbTATOB.

B xoae npoBegeHns BbIDOPKY, crneayeT yaennTb BHUMaAHUE KQYeCTBY UMEICLLMXCH AaHHbIX, MOCKONbKY HEQOCTATOY-
Hble UM HETOYHbIE BbIOOPOYHLIE AAaHHbIE He obecnevaT nonyveHne Tpebyemoro pesynertata. OToop NoagxoasWwmnx BbIHO-
POK OO/MKEH OCHOBBLIBATBLCSH KAk HA METOAe NPoOu3BOACTBA BbIDOPKM, TaK U Ha TUNe TpebyemblX AaHHbIX, HAanpumep Ans
TOro, YTobbI AenaTb 3aKkn4YeHns no OTAENbHOMY 06pa3uy Unu BoiIBOAbl NO BCEW COBOKYIMHOCTM.

CocTaBneHue 0T4ETOB MO CAENAaHHON BbIDOPKE MOXET YUNTLIBATL pa3mMep BbIOOPKU, NPUMEHSEMBIN METO 0THOpa K
OLUEHKW, CAEeNaHHble HA OCHOBE BbIDOPKU, N YPOBEHb AOCTOBEPHOCTM.

[Tpy npoBeaeHUN ayanTtoB MOTyT UCMOSIb30BaTbLCH BbIBOPKU MO YCMOTPEHUIO, T. €. CAENAaHHbIE HA OCHOBE PELLEHNSA
aygutopa (cm. B.3.2), unun ctatncrnyeckne Bolbopkm (cm. B.3.3).

B.3.2 Bbibopkn, coenaHHbIe NO YCMOTPEHUIO

Buibopku, caenaHHble rno ycMOTPEHULIO, NONaratTCs HA 3HAHUSA, HABbIKU U ONbIT FPYNNbl N0 ayauTy (CMm. pasgen 7).

[ns ocywecTBNeHns Takmx BbIBOPOK MOXET YyYUTLIBATLCSH CleAyoLLee:

- NpeabiayLwmn onbIT NPOBEAEHNS ayanTOB B AHHOM 06nacTu NPUMEHEHUs ayanTa;

- CNOXHOCTb TPpeboBaHMN (BKNOYAsA 3akoHogaTernbHble TpeboBaHns) ANa AOCTUXEHUA LENen JaHHOIo ayauTa;

- CMOXHOCTb U B3aMMOAENCTBME NPOLECCOB N SNNIEMEHTOB CUCTEMbI MEHEXKMEHTA OpraHmn3auum,;

- CTeneHb U3MEHEHUS B TEXHONOINMN, CUCTEME MEHEIKMEHTA UMM YenoBe4YeckoMm hakTope;

32



[OCT P UCO 19011—2012

- MAEHTUDOULUNPOBAHHbLIE A0 3TOr0 BPEMEHU 30HbI KIMHOYEBbLIX PUCKOB M 0DNacTn yny4lweHus;

- pe3ynbTaTbl MOHUTOPUHIA CUCTEM MEHEMKMEHTA.

HepoctaTtkom BbIOOPOK, cAeMNaHHbIX NO YCMOTPEHUIO HA OCHOBE pPeLUeHUs MPOBEPAIOLLEN CTOPOHbI, SIBNSAETCS TO,
YTO MOXET HE ObITb CTATUCTUYECKOWN OUEHKW BINUSHMA HEONPEAENEHHOCTUN (NOrPELLHOCTI), MPUCYTCTBYIOLLEN B BbIBOAAX
ayauTa v NnosiyvyeHHbIX 3aKNYeHUsIX.

B.3.3 Ctatnctnyeckas BblbopKa

B cnyyae, eCnv NPUHATO peLlleHne NCNonb3oBaTh CTATUCTUYECKYIO BbIDOPKY, TO NNaH NPOBEAEHNS TAKOWN BbIDOPKU

OOIMKEH OCHOBLIBATLCSH Ha LensaxX ayauta v Ha Ton MHdhopmMmauuun, KoTopast U3BECTHA O XapaKTeEpUCTUKaX BCEU reHepanbHON
COBOKYMHOCTHU, N3 KOTOPOW ByayT NpoBOANTLCS AaHHbIE BbIOOPKN.
PacyeT CTaTUCTUYECKOW BbIDOPKM MCNonb3yeTt npouecc oTboopa BbIOOPOK, OCHOBAHHLIW HA TEOPUN BEPOSATHOCTM.
Bbibopka Ha OCHOBE XapaKTepHOro NPU3Haka UCNorb3yeTcs B Cny4asiX, kKorga UMerTCs TONbKO ABa BO3MOXHbIX ncxoaa
01151 KaXaon BbIOOPKU (Hanpumep, BEPHbIW/HEBEPHBIN UK rogeH/HeroaeH). Beibopka Ha OCHOBE NEPEMEHHOIO napameTpa
NCMONb3YETCs B CNy4asX, korga pesynbrartsl BbIOOpKM HAabnoaaTesa B CNNOWHOM gnana3soHe.

[1TnaH npoBeaeHns BbIDOPKM AOITKEH y4UTbIBaATL, DyayT NK nccnegyemsole pesynbTaThl BbIDOPKM NoAXoaAnTb Noa aHa-
I3 Ha OCHOBE XapaKTEepHOro npuaHaka nrmn Ha OCHOBE NEPEMEHHOrO napamertpa. Hanpumep, B criyyae, ecnm OUeHUBAET-
CA COOTBETCTBME 3aKOHYEHHbIX (POopM (pas3HOBMAHOCTEW) TPeboBaHMSM, YCTAHOBMEHHbLIM B npoueaype, To mor Obl
NCMNONb30BaTbLCAH MNOAX0o4 Ha OCHOBE XapaKTepHOro npuaHaka. B cnyyae, ecnu nccneayertcs BO3HUKHOBEHWE NHUWOEHTOB,
CBSI3@aHHbIX C H&30NacHOCTLIO NUWEBOW NPOAYKUUN, UMK KONMUYECTBO HapylweHun npu obecneveHnmn 6e3onacHoOCTH, TO
noaxoa Ha OCHOBE NepeMeHHON BENMUYMHBI cKopee Bcero 6bin bl bonee nogxoaswmm.

KrntoueBbIMU 3NTIEMEHTAMMU, KOTOPbIE MOTYT NOBIUATE HA NMaH NPoBeaeHUs BbIDOPKK Ans ayanTa, SBNSIIOTCA:

- pa3mep opraHusauum;

- KOJIMYECTBO KOMIMETEHTHbLIX ayanTOpPOE,;

- NMepuoanyHOCTL ayauToB B TEYEHWE roaa,

- CPOKM KOHKPETHOIo ayauTa;

- nobon Tpebyembl BHELLHUMW NCTOYHUKAMUN YPOBEHBb AOCTOBEPHOCTU PE3ynNbTaToB ayanTa.

Korga paspaboTtaH nnaH NpoBeaeHUs CTaTUCTUYECKON BbIBOOPKU, TO BaXXHbIM coobpakeHnem byaeT ypoBeHb PUCKA,
CBSI3@aHHbIW C NCMONb30BAHNEM BbIDOPKU, HA KOTOPbLIN OPraHmn3aumns-ayanTop rotoBa CornacuTbCs. ATO HYacTO HA3bIBAETCH
«AONYCTUMbIM YPOBHEM AOCTOBEPHOCTU». Hanpumep, 5 %-Hbln PUCK, CBSA3AHHLIM C NUCNONb30BAHUEM BbIDOPKU, COOTBE-
TCTBYET AONYCTUMOMY YPOBHIO 4OCTOBEPHOCTU, paBHOMY 95 %. CBA3aHHbIN C NCNOMb30BaHUEM BblIOOPKU 5 Y%-HbIN PUCK
O3Ha4aerT, YToO OpraHn3auns-ayauTop cornacHa NpuHATL puck, 4to 5 n3 100 (unn 1 n3 20) nccnegyembix BeIDOPOK HE ByayT
oTpaxaTtb pearbHble 3HA4YEeHUS], KOTOPbIE BblnNn Bbl NOKa3aHbl B cny4vae, ecnv 6bl NpoBOANNOCL NCCNeA0BaAHNE BCEN MEHE-
parnbHOW COBOKYMNHOCTU B €€ MNoNnHoOM obbeme.

Korga ncnonb3yeTtcs cTatucTtnyeckas BbIDOpKa, ayanTtopbl A0MKHbI HAANeXawmm ob6pasom JOKYMEHTUPOBATL Bbl-
NONHEHHYIO PaboTy. ITO AOIIKHO BKIOYATb B cebS onncaHne reHepanbHOW COBOKYMHOCTU MNPeLeaeHToB, Ansl KOTOPOW
ObINO HAaMe4YeHO OCYLWECTBNEHUE BbIDOPKU, KpUTEPUN BbIBOPKU, NCNONb3yEMbIE ANSA MPOBEAEHUSA OLUEHKN (HAaNpuMep, 4YTo
npeacrasnsieT cobon npuemnemas BbIbopka), CTaTUCTUHECKME NapameTpPbl U METOAbI, KOTOPbIE BbINK NCMONb30BaHbI, YNC-
N0 BbIBOPOK, NOABEPrHYTLIX OLEHKE, N NONYy4YEHHbIE PEe3yrbTaThl.

B.4 NMNoarotoBka padbounx AOKYMEHTOB

[Tpy noaroToBke paboumx JOKYMEHTOB rpynna no ayauTty NPUMEHUTENBHO K KXXA0MY AOKYMEHTY AOMMKHA paccmar-
pyBaTb NPUBEAEHHbIE HUXE BOMNPOCHI.

a) Kakne 3anncum no ayauty dyayt co3gaBaTbCs € NOMOLLBIO 3TOro pabodero goKymeHTta?

b) Kakas geaTenbHOCTb Mo ayauTy CBA3aHa € 3TUM KOHKPETHbIM pabounm AOKYMEHTOM?

c) Kto bygeT nonb3oBaTtenem aToro pabodvero gJoKkymeHta?

d) Kakasi unchopmaums tpebyetcs, 4Tobbl NOAroTOBUTL 3TOT pabovnin QOKYMEHT?

Idns KoMnnekcHblX ayguTtoB paboune OOKYMEHTbl AOIMKHbI paspadbaTbiBaTbCs, UTOOLI M3bexaTe AybnupoBaHus
OEVCTBUW MPU NpoBeaeHNN aygnTta. ITO AOCTUTaeTCH NyTeEM:

- CBEAEHUA B OAHY rpynny aHanornvHblX TpeboBaHnn, OTHOCALLMXCH K Pa3NUYHbIM KPUTEPUSIM;

- COrnacoBaHus NO3NLUMN, COAEPKALWMXCA B COOTBETCTBYIOLWMX KOHTPONBHbLIX NUCTaX U BOMNPOCHUKAX.
Pabo4vne JOKYMEHTb!I AOJKHbI BbITb ageKkBaTHbLIMWU, AN TOro YTobbl B 4OCTATOMHOW MEepe OXBaTbiBaTb 3NEMEHTHI
BCEN CUCTEMbI MEHEQKMEHTA B pamkax obnactm NPUMEHEHNS ayanTa, U OHU MOTyT BbITb NpeacTaBneHbl Ha NIHBOM HOCK-
Tene.

B.5 Bbibop nctovuHNKOB MHMopmMmaLunn

Bbi6paHHbIe NCTOYHUKN MHAOPMaLUK MOTYT Pas3nnyartbCs B 3aBUCUMOCTM OT 06NacTy NPUMEHEHNSA N CITOXHOCTU ay-
anTa n MOryT BKItovaTth B cebs cneaytowee:

- WHTEPBbLIO C PaboOTHUKaAMK U APYTMMU NULAMMI;

- HabnaeHns 3a OCYLWECTBNSAEMbIMU AENCTBUSMU U OKPYXKatoLWen Npon3BOACTBEHHOW CPEAON N YCITOBUSMM;

- OOKYMEHTbI, TAKNe KakK NOSINTUKN, LUENN, nnaHbl, npoueaypbl, ctTaHgapTbl, UHCTPYKUUW, NMUUEH3NN N pa3peLLeHns,
cneunduKkaumm, YepTeXn, KOHTPAaKTbl U 3aKasbl;

- 3anucu, Takne Kak 3arnmcm MHCMEeKUMOHHOIO KOHTPONSA, NPOTOKOMNbI COBELWAHNN, OTHETHI NO NPOBEAEHNIO ayaNTOB,
3anncu, OTHOCSLWMECH K NporpamMmme MOHUTOPUHIA, U PEe3ynbTaTbl USBMEPEHUN,
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- CBOAKW OaHHbIX, aHanm3bl U NOKa3aTtenu AesaTeNbHOCTH;

- MHOpMAaLUIO O MNaHax NPoBeAeHNS BbIDOPOK NPOBEPSEMON OpraHn3auum 1 npougaypax ansa ynpaBrneHns npo-
LLleccammn, CBA3aHHbIMKU C MPOBEeAEHNEM BbiOOPOK N U3MEPEHUN;

- OTYEeTHbl U3 APYIMX NCTOYHUKOB, Hanpumep, obpatHasa cBsA3b C NOTpebutenem, BHELWLHME 0D30pPbl U U3MEPEHUS,
apyras noaxogsiwas nHdopmauus OT BHELLHUX CTOPOH U OUEHKN MOCTAaBLUKOB;

- 6a3bl JaHHbIX U UHTEPHET-CanThl,

- MOAENVPOBAaHME.

B.6 PykoBoacTBO NoO NocCeLleHNIO NPOBEPAEMON OpraHn3aummn

[ns Toro 4tobbl MEPONPUATUS, OCYLLECTBNSEMbIE B X04€ ayauTa, HE MeLLANN OCYLLLECTBNEHNIO Ppabounx NpoLecCcoB
NPOBEPSAEMON OpraHn3aumnmn, a Takke ansa obecneyveHns rapaHTum 3gopoBbs M BE30NacHOCTU MPYNMbl NO ayanTy BO BPEMS
ayauTta cnegyert paccmaTtpuBaTh Criegylolee:

a) NnaHnpoBaHWe NOCELLEHUS:

- NONy4YeHue paspelleHns U Aonycka K TeM 0ObeKkTam NpoBEPSEMON OpraHmn3aunm, KOTopble Cneayer NnoceTUTb B
COOTBETCTBUM C 0BNACTBIO NPUMEHEHUS ayanTa,

- NpeaocTaBneHne ayantopam Bcen Heobxoanmon nudopmaumm (Hanpumep, MHCTPYKTaX), Kacatowencst besonac-
HOCTU, CAHUTAPHON OBCTAHOBKU (HAanNpuMep, KapaHTUH), BONPOCOB, CBSA3aHHbLIX C NpodeccnoHanbHOW 6e30NacHOCTbIO U
OXPaHOW 340POBbS, KYINbTYPHbIX HOPM NOBEAEHUS AN NOCELWEHNA ODBEKTOB, BKIIOYasa TpebyemMble Unn pekoMmeHayeMble
BaKUMHaALUMN N YPOBHU OONYyCKA, €Cnn 3170 NPUMEHUMO,

- JOroBOpP C NPOBEPSEMON OpPraHn3alUnen, YTo Bce Tpebyemble cpeacTBa MHAMBUAYANbHOW 3aWNUTbl ByayT UMETbCS
ONS rpynnsl No ayauTty, ecnv 310 NPUMEHNMO,

- 38 UCKITIOYEHUEM BHEMNNAHOBLIX ayAUTOB A5 cneunanbHon uenu, obecneyenne Toro, 4To nepcoHan noceLwaemo-
ro oobekra bygeTt nponHPopMmnpoBaH O Lensx n obnactm NPUMEHEHNs ayanTa;

b) aencTBmsi HA NoOCeWaeMblX OObEKTaX:

- n3bexartb NpPMBHECEHNS NIOOBIX HEHYXHbBIX MOMEX B OCYLLLECTBINEHNE pabovnx NPoLECCOB,

- obecneunTb HaANeXaullee UCnonb3oBaHWe CPeACcTB MHAMBUAYANBHOW 3aLWMTbI YNEHAMM rpynnbl N0 ayauTy,

- obecneunTb goBeaeHne nHhopmMmayum no npoueaypam, ycraHasnmBatoLLUm nopsaok AeNCTBUN B YPE3BbIYANHbIX
N aBapUUHbIX CUTyauusix (HaNnpUuMmep, aBapunHble BbIXodbl, MecTa cbopa),

- 0bcyanTb rpadmk MeponpusiTUn ayauta ¢ Uenbie MUHUMMU3AaLUUK BO3MOXHbIX MOMEX ANSA pacnopsigka npounsBo-
OCTBEHHOW OEATENBHOCTU NPOBEPSAEMON OpraHn3auum,

- obecnevnTb COPa3MEPHOCTb YNCNEHHOCTU FPYNMbI NO ayauTy U Yncna conpoBoOXaatoWwmx Nuy n HabnwaaTtenew B
COOTBETCTBUM C 0DNACTbIO NPUMEHEHUA ayanTa, A8 TOro YTobbl n3bexarb, HACKONBbKO 3TO BO3MOXHO, BMELLATENbCTBA B
paboyne nNpouecchl,

- He npuKacaTbCs UNn KakMm-nmbo obpasom He obpawaTtecs ¢ Nobbivm 060pPYyaOBaAHNEM, €CIN HA 3TO HE UMEETCH
CreumnanbHOro paspeLlweHus, gaxe Korga ayantopbl UMEKT 40CTaTOuHbIN YPOBEHDb KOMMNETEHTHOCTU UMM COOTBETCTBYIO-
LLLYIO ML EH3NIO,

- €CInWU BO BPEeMS$ MoceLeHUs NpoBepsseMon opraHm3asymm npon3oLwno Kakoe-nmbo nponciectsue U MHUMAEHT,
TO PYKOBOAUTENb IPYNMbl N0 ayauTy AOIMKEH NpoaHanmn3npoBaTh CINOXUBLLYIOCH CUTYyaUWIo C NPpeaCTaBUTENSAMIN NPOBEPSIe-
MOW OpraHu3auum u, B cny4vae HeobxoanmMoCTH, C 3aKa3yvmMKoM ayanta v NPUUTU K COrnaweHnto OTHOCUTENBHO TOro, cneay-
eT N NPepbIBaTL MU NPOAOIIKATL ayauT UMK O TOM, YTO crneayeTt BHECTU UBMEHEHUS B rpauK NpoBeaEeHUA MEePONPUSATUNA
ayauTa,

- B crny4ae nposegeHunsi hoto- nnnm BUAe0CbEMKN NPOBEPSIOLLLEN CTOPOHOWN CreayeT 3apaHee 3anpocnTb COOTBET-
CTBYIOLLLEE pa3peLlleHne y PYKOBOACTBA NPOBEPAEMON OpraHn3aumm n paccMoTpPETb BOMNPOCHI, CBSA3aHHbIE ¢ 0becne4veHu-
eM Hagnexawen 3awmTtbl U KOHOUAEHUMANbHOCTU, U cneayeT uabdberarb droTorpadpmpoBaHns 4acTHbIX Nnuy 6e3 umx
pa3peLleHns,

- NPW CHATUN KON NI B3ATUM 3K3EMMNNSPOB AOKYMEHTOB NOOro Buaa cneayer 3apaHee 3anpocutb COOTBETCTBY-
louee paspeleHne y pykoBoacTea npoBeEPSiEMON OPraHmn3aumm n paccMoTpeTb BONPOCHI, CBA3AHHbIE C 0becnevYeHmnem
Haanexawewn 3awmTbl 1 KOHPUOEHUNANBbHOCTH,

- npu cbope aaHHbIX U 3anucen cnegyet naberatb cbopa nepcoHanbHOM MHPOPMAaL MKW, KaCcatoLWENCH COTPYAHUKOB,
€CNnn 3TO He TPebyeTCs LUensiMm Unn KpUTEpUsSMn ayauTa.

B.7 lNpoBepgeHne onpocoB N MHTEPBbLIOMPOBAHUE COTPYOHUKOB

MHTepBbIOMpOBaHNE ABNAETCH OAHMM U3 BXKHENLLMX CpeacTB nNo cbopy nHdopmauum, n ero cnegyet NpoBoanTb C
YYETOM KOHKPETHOW CUTyaLunM Unu onpawmBaemMsix nuu, dbyab aT1o becega npu HENOCPEACTBEHHOWN BCTPEYE UMK NMocpe-
ACTBOM UCNOMb30BaHUS COOTBETCTBYIOLLMX CPEACTB KOMMYHUKaUWW. [1pn 3TOM ayanTopy HY>KHO yYUTbIBaTh CNeAYIOLLEE:

- WHTEPBbIO AOMKHbI NPOBOANTLCH C NMNLAMU COOTBETCTBYIOWMNX YPOBHEN NN PYHKUMOHANBbHBLIX NoApa3geneHun,
BbINMOMHSAWMX AENCTBUS WU 324341 B pamMKax obnactn npuMeHeHust ayauTa;

- MHTEPBbIO, KaK NpaBuno, AOMKHbI NPOBOANTLCA B pabovee BpemMs U Tam, rge 310 yenecoobpasHo, Ha pabovem
MECTE OnpallnBaeMoro COTPYAHUKA;

- HY>XHO NocTapaTbCs co34aTh HENPUHYXXAEHHYIO aTtMocdepy 40 Havana n Bo BpeMsi NPOBEAEHNSA UHTEPBBIO;

- cnegyeT 00bACHUTL NPUYMHBLI A8 NPOBEAEHNSA NMHTEPBLIO U N0ObIE NPON3BOANMBIE 3AMUCH;

- WHTEPBbIO MOXHO Ha4aTb € NPOCbObI K ONpalmMBaeMbIM NMLAM ONUCATb BbINONMHAEMYIO UMK PaboTy;
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- crneayeTt TwartenbHo BblbupaTth TUN 3a4aBaeMbliX BONPOCOB (Hanpumep, NpsiMble, HABOASALWME BONPOCH!, BONPOCHI,
npegycmaTpuBatome eaMHCTBEHHbIN OTBET);
- pe3ynbTaTbl, MONYyYEHHbIE B X04€ MHTEPBbIO, AOIMKHbI ObITb CYMMUPOBaHbI U MPOaHANM3NnpoBaHbl C onpallnBae-

MbIM COTPYAHUKOM;
- cneayet nobnarogaputb ONPOLWEHHbBIX COTPYAHMKOB 3a UX y4acTuUe n CoOaencTBue.

B.8 BbiBogbl ayanTa

B.8.1 OnpegeneHve BbIBOOOB ayaAuTa

[1pn onpeaeneHnn BbIBOAOB ayguTta crneayeT paccMmaTpyuBaTth Cliegyloulee:

- Mepbl, NpegnpuHATLIE MO pesynbTatam nNpeabiaywmx 3anmcen n 3aknioYeHnm aygnTa;

- TpeboBaHusA 3akas4vuka ayamTa;

- BbIBOAbI (HAbNoaeHns ), NpeBocxoasime rpaHnubl 06bIMHON NPAKTUKA, UNN BO3MOXHOCTU ANSA YNYYLWEHWUS;

- pasamep npeacTtaBUTeENbHOWN BbiOOPKY;

- pacnpegeneHne BbIBOAOB ayauTa rno Kateropusim (€Cnm OHM UMEIOTCS).

B.8.2 Perncrtpauna cooTBeTCTBUM

s 3anncen o COOTBETCTBUM CrieayeTt PpacCMOTPETh CleaylouLee:

- MAeHTUMUKaALUIO KPUTEPUEB ayauTa, Nno KOTOPbIM BbISIBITAETCHA COOTBETCTBUE;

- CBMOETENbLCTBO ayauTa Ans NoaATBEPXXAEHNA COOTBETCTBUS;

- JeKnapauuto 0 COOTBETCTBUM, €CIN 3TO MPUMEHUMO.

B.8.3 Perncrpauuvsa v npoToKonnpoBaHue HeCOOTBETCTBUN

[nsa 3anncen o HECOOTBETCTBUU ClNeaAyeT pacCMOTPETb Crneaytolee:

- OMNUCaHME NN CCLINKY Ha KpUTepun ayauTa;

- JeKnapauuio 0 HECOOTBETCTBUU;

- CBUOETENLCTBO ayauTa,

- COOTBETCTBYIOLWME BbIBOALI ayanTa, €Crv 310 NPUMEHUMO.

B.8.4 ObpaleHve ¢ BbIBOAAMW, OTHOCALLNMMUCH K CITOXHOCOCTABHbIM KPUTEPUAM

Bo Bpemsi npoBeaeHnsa ayauTa npeactaBnsaeTcs BO3IMOXHbIM naeHTMdnunpoBaTe HabnwogeHns (BbiBOAb!), OTHOCS-
LLIMECH K KPUTEPUAM CO CITOXKHON CTPYKTYPOW. B cniyvae, korga npm npoBeaeHnmn KOMNMEKCHOro ayanta ayauntop naeHTmou-
UMpyeT BbIBO4 (HabnwaeHwe), CBA3aHHbIN C OAHMM KPUTEPUEM WUNU XaPaKTEPHbLIM NPU3HAKOM, ayauTop AOOIXeH
PaccMOTpeTb BO3MOXHOE BO34ENCTBME Ha COMNMacoBaHHOCTb C AaHHLIM KPUTEPUEM UIN HA aHAIIOINMYHbIE KPUTEPUUN OPYTNX

CUCTEM MEHEeKMEHTA.
B 3aBMCMMOCTHU OT NpegBapuUTENbHbIX AOrOBOPEHHOCTEN C 3aKa34YMKOM ayamTa NpoBepsoLLas CTOPOHa MOXeT CoObu-

paTtb 1 punkenpoBaTtb NMMbO:

- OTAenbHble BbIBOAbI AN KQXXA0r0 KpUTEpUS-NMpU3HaKka;

- ©[JUHCTBEHHbIV BbIBOA, OObEANHSAIOWMIN CCbINKWN AN CNOXHOCOCTABHOIO KPUTEPUS.

B 3aBMCMMOCTM OT NpeaBapuTENbHbIX COMMAallEeHNN ¢ 3aKa34ynKoM ayamnTa NPoBEPSIIOLWAN CTOPOHA MOXET yKa3aTb
NPOBEPSIEMON OpraHU3aLum Ha TO, KakKum 0bpa3om e crieyeTt pearmpoBaTth U Kakme AencTBusi HE06XoaMmo NpeanpuHSATb
No pe3ynbTaTtamMm 3TUX BbIBOAOB, N MPOKOHTPONMPOBAaTh Pa3paboTKy COOTBETCTBYIOLMNX MEPONPUSTUN.
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ISO/IEC 27000
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[11] ISO/IEC 27002
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[13] ISO/IEC 27004

bubnuorpadua

Sampling procedures for inspection by variables — Part 4. Procedures for assessment of
declared quality levels

Quality management systems — Fundamentals and vocabulary

Quality management systems — Requirements

Environmental management systems — Requirements with guidance for use
Environmental management — Vocabulary

Conformity assessment — Requirements for bodies providing audit and certification of
management systems

Information technology — Service management — Part 1. Service management system
requirements

Food safety management systems — Requirements for any organization in the food chain

Information technology — Security technigues — Information security management systems —
Overview and vocabulary

Information technology — Security technigues — Information security management systems —
Requirements

Information technology — Securnity techniques — Code of practice for information security
management

Information technology — Security techniques — Information security management system
Implementation guidance

Information technology — Security techniques — Information  security management —
Measurement

14] 1SO/IEC 27005 Information technology — Security techniques — Information security risk management
15] 1SO 28000 Specification for security management systems for the supply chain
16] 1SO 30301 Information and documentation — Management system for records — Requirements”
17] 1SO 31000 RiIsk management — Principles and guidelines
18] 150 39001 Road traffic safety (RTS) management systems — Requirements with guidance for use”
19] 1S5S0 50001 Energy management systems — Requirements with guidance for use
20] 1S0O Guide 73:2009 Risk management — Vocabulary
21] OHSAS 18001:2007 Occupational health and safety management systems — Requirements
22] 1S5S0 9001 Auditing Practices Group papers available at www.iso.org/tc176/1SO9001AuditingPracticesGroup
23] 1S0O 19011 additional guidelines available at: www.iso.org/19011auditing
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