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BBeaoeHue

OpraHusaumm CTpeMAaTCca ynyyLlnTb CBOU NMPON3BOACTBEHHbLIE NMOKa3aTenu n cnocobHOCTb K NUHHOBALIK-
AM U BCce DonbLUEe BHUMAHUA yAENAOT METOA0MOMMU MeHeaKMeHTa 3HaHun (M3).

YcnewHoe BHeaApPeHne cuctemMmbl MeHeakmeHTa 3HaHun (CM3) B Npou3BOACTBEHHbLIE CTPYKTYPbI NMPOUC-
XOAWUT B NMEPBYIO O4epeab B OpraHM3aumnax, KOTopblie ¢ 0COObIM BHUMAHUEM OTHOCATCA K TAKUM BONpPOcaM, Kak
YENOBEYECKME N KYNLTYPHbLIE ACNEKTLI, MEPCOHaNnbHaa MoTuBaunda, UISAMEHEHUE METOAO0NMONMN MEHEAXKMEHTA,
HOBbIE U YyIy4LUEeHHbIE NPON3BOACTBEHHbIE NMPOLIECCHI, 00ecnevynBatoLLne 0OMeH 3HAHUAMN MEXAY cneLunanm-
cramun, Bnagetowmmmn pasnuyHbiMu gucumnnmuHamm, oomeH nHpopmaumen n cCoTpyaHM4eCcTBO, B pesynbraTe
4yero TEXHONMOrM paccMmaTpuBatloT Kak cpeacTBo obecnevyeHnsa U ABUraTens nporpecca.

HecmMmoTpAa Ha 3TO, 10 HACTOSALLEro BPEMEHU BCE YCUNUA, HanpaBlneHHble HA peLueHne npobnembl co3aa-
HUA U BHeaApeHna CM3 B Npon3BOACTBEHHYIO cpeay, CBOAUINNCL, KaK MpaBuno, K NPoABUXEHUIO TEXHOOTUN,
CBAA3aHHbIX C BHEAPEHUEM COBPEMEHHBLIX MHPOPMALIMOHHBIX TEXHONOMKU (LT), KOTOpble CIOCOOCTBYIOT peLLe-
HUIO AaHHOWN NPOONeMblI.

Llenbto HacToSLero craHaapTa aBnaeTcs paccMoTpeHne Tex obnacTten, Kotopble Mornmn Obl cTaThb nNpes-
METOM OOLLMX NOAXOA0B, YCTOABLUEUCA NPAKTUKKU UMW NHULUMATUBaAMK NO cTaHaapTu3aumu B bonee LMpPoKOM
OopraHn3aunoHHOM KOHTeKkcTe. ODOLUMM HaMepeHnem ABnaeTca obecneyeHne OCMbICIIEHHLIMU U MONE3HbIMU
DYKOBOAALLUMMUW MONMOXKEHNAMU KOMMNAHUN, B YAaCTHOCTU Manbix 1 cpeaHux npeanpudatun (MCI1), HO, He orpa-
HU4YnBasach Tonbko MCIT1, ¢ Ton uenbto, YTOObI OHW MOTMNU BOCNOMb30BATbCH BO3MOXKHOCTAMU OOMEHA 3HAHUS-
MW B paMKax 1 3a npegenamu CBOUX opraHM3auMOHHbIX TPaHULL.

B cBA3M C 3TUM NONMOXEHUA HACTOALLEro ctTaHaapTa npuBeaeHbl B QOpMe PyKOBOACTBA MO YCTOABLLUEUCSH
npaktuke M3, onuceiBatoLlero, kak ycnewHo sHeagpute CM3 B opraHusauuum U B YEM 3aKno4arTCca NMpenmy-
LiecTBa AaHHOro sHeapeHud. [locpeacTtBoM Takoro OpUeHTUPOBAHHOIO Ha KynbTypy opraHm3auum noaxoaa
HaACTOALLUMIN cTaHAapT NpPu3BaH yCcunuTb U gpyrue, bonee TeXHONOrM4eckn OPUEHTUPOBAHHBLIE UHULUWATUBDI,
KOTOpble pa3pabarbiBalOT B HACTOSALLEE BPEMSA KOMMAHUU U OpraHbl No craHaaptusauuu. O0OLWKnM pesynbra-
TOM OyaeT cyLleCTBEHHOE AOMONHUTENbHOE NPEUMYLLECTBO AN KOMMaHUMN.

[TfpyuMmeHeHne MeHeHKMeHTa 3HaAHUN

CM3 npegHasHayeHa ana obecne4vyeHns obLlero NOHMMaHUsa, AeMOHCTpaUMM 3HAYMMOCTU U OKa3aHUA
NOMOLLKX opraHn3aunam B €e ycnewHom BHegpeHun. OcHosa CM3 onunpaetca Ha aMnNupuyeckue nccnegoBa-
HUS N NPAKTUYECKUA ONbIT B 3TOM 00NacTu, HAKOMMEHHbIN B €BPONENCKUX CTPaHaX N APYrnx crpaHax mupa.
B pamMkax OCHOBbl pacCMOTPEHbl HAanbonee BaXkHble anemMeHTbl noaxoaa Kk CM3 ¢ uenbio NpeaocTaBUTb pe-
KOMeHAauun aAng BCEX TUMNOB OpraHu3auunin, CTPEeMALLMXCA YyNyyllMTb CBOU MokKasartenu B pesynbrare donee
P PEKTUBHOIO yrnpaBneHUa 3HaHUAMMN.

[lna onucaHmnga cytu npoueccoB M3 MCnonb3yroTcd MNOHATUA «3HAHUA» U KMEHEAXMEHT 3HAHUU». Tep-
MWHbI U onpeaeneHna B obnactn meHemxkmeHTa 3HaHum npeacrasnenbl B [OCT P 53894—2010 «MeHeaxk-
MEHT 3HaHUKU. TepMUHbI U oNpeaeneHunsa».

3HaHue npeacraBngaeTr cobon Habop AaHHbIX U UHAPOPMALUUK (C TOYKU 3PEHNS HEKOTOPOW OnpeaeneH-
HOW MHPOPMALMOHHON TEXHONMOIMK). 3HAHUE TaKXKe BKMKOYaAET pasnnyHble KOMOMHALUMW HOBOW TEXHOMNOINMU,
NPON3BOACTBEHHOIO OMNbITA, SMOLUUW, BEPOBAHUIN, 3HAYEHUIN BENMUYUH, AEWU, UHTYULIMIA, NMIOOONbITCTBA, MOTHU-
BaLWUK, CTUnem odyyeHus, oTHOLLUEHUSA, CNOCODHOCTN A0BEPATL, CNOCOOHOCTU peLlaTb CROXHbIE NPOONEMBI,
OTKPbITOCTU, yMEHUA padboTaTb B KOMMNbIOTEPHOWU CETU, KOMMYHUKAOENbHOCTU, OTHOLLEHUA K PUCKY U HANUYUS
ayxa npeanpuHuMmarenscraa. Micnonb3oBaHne 3HaHUU NPUBOAUT K HAKOMMEHUIO LIEHHbIX aKTUBOB, YNy4LUaEeT
CNOCODHOCTL AENCTBOBATb U NPUHUMATb PP EKTUBHBLIE pPeLLeHUA. SHAHUE MOXET ObITb POPMaNN30BAHHbLIM
n HedpopmManM3oBaHHbIM, MHAUBUAYANbHLIM (NEPCOHANbHbLIM) U KONMNEKTUBHbLIM.

[log MEHEAKMEHTOM 3HAHUM NoApas3yMeBalOT NNAHOBOE UMK TEKyLLUEee NpoBeAEeHUE OTAENbHbLIX MEPO-
NPUATUN UM HEMNPEPLIBHOE ynpaBneHUe npoueccamMmu Angd ynyylleHUa UCnonb3oBaHNA CYLLECTBYIOLLNX UK
CO3aHUSA HOBbIX UHAUBUAYATNbHbIX UMW KONNEKTUBHbLIX PECYPCOB 3HAHUN B LIENAX NOBbLILLEHUA KOHKYPEHTO-
CNOCODHOCTU NPeaAnpPUATUSA.

CM3 npeacraBnator cobonm HAbOp MOHATUW, AUCUUNIIUH U UHCTPYMEHTOB ANS OopraHusauum 3HaHUN,
KOTOPbIE MOMOIYT OTAENbHLIM UHAUBUAYYMAM U OPraHn3aunam, npUHMMaroLWmMm Ha ceba OTBETCTBEHHOCTD 34
TO, YTO OHM 3HAIOT, U 3@ TOro, KOro OHM 3HAIOT.

Takum obpasom, B 00LLEM NOHUMAHUN «3HAHUE» — 3TO COBOKYMHOCTbL AAHHbIX U UHGOPMaLMKN, KOTOpAas
NOMNOJNTHAETCA IKCMNEPTHLIM MHEHUEM, NPOPPECCUOHANBbHBIMAU HABbLIKAMU U ONbLITOM, B PE3YNbTaTE YEro NoAB-

NSAETCH LIEHHbIN aKTUB, KOTOPbI BO3MOXHO NMPUMEHATL AN 0Ka3aHUs MOMOLLM B MPUHATUN PELLUEHUN. SHAHUS
MOTYT ObITb TOYHBIMWU U (UMW) HE BbIPAXXEHHBIMU CNOBaMW, UHAUBUAYATNbHBIMU U (MNN) KONNEKTUBHbIMMU.

IV



[OCT P 54876—2011

Ha pucyHke 1 npuBeaeHbl TP HaMbonee 3Ha4YMMbIX KOMMOHEHTA, KOTOPbIE MOXXHO BbIAENUTL B OCHOBE
CM3:

1 PoKkycupoBaHue BHUMAHUA HA NPOU3BOACTBEHHOW AEATENbHOCTU AOMKHO ObITb LLEHTPOM NOOON UHUK-
umnatmebl B oonactn M3 1 npeacraBnatb cOO0OU AOMOMHUTENBHYIO 3HAYUMOCTb ANA OpraHm3aumnmn, U MOXKET,
Kak npaBuIo, BKMo4YaTh pa3paboTKy cTparernm, MHHoBauuto npoaykra (ycnyru) u paspadoTtky, npon3BoaCcTBO
M JOCTaBKYy yCnyru, nogaepkKy peanusaumm npoaykumm n notpedoutenen. 3tn NpoLecchl NpeactaBnsatoT Co-
OO0 BHYTPEHHUN OPraHn3aLMOHHbIA KOHTEKCT, B KOTOPOM CO344a€EeTCHA U NPUMEHAETCH 3HAHUE O NMPOoAYKTax U
ycnyrax, noTpedutensax unm TeEXHOMNOTNN.

2 [19Tb OCHOBHbIX BUAOB AEATENBLHOCTU B OTHOLLUEHUU 3HAHUW ObINMY MAEHTUDULNPOBAHBLI KAk Hanbonee
LLUMPOKO MPUMEHAEMbBIE: NAEHTUUKALNA, co3gaHne, xpaHeHne, ooMeH 3HaAHUAMU U UX NPpUMeHeHne. OHU
npeacTaBnsaoT co0o BTOPOMN KOMMOHEHT OCHOBbLI NOCPeACTBOM (POPMUPOBAHNSA €4UHOIo npouecca.

(DOKYCHDOBEIHMG BHUMaHUA

Ha Npon3BoLACTBE

PucyHok 1 — OcCHOBa MeHeaXMeHTa 3HaHNK

OTU BUAbl AEATENLHOCTU pPeanu3yloTcs, Kak npaBuno, B Nogaep>kky dornee LWmnMpoKnx npon3BoaCTBEHHbIX
npoueccoB. VIX nHTerpaumna u pe3ynsTatuBHOCTb B paMKax opraHn3aummn AO0MMKHbI Noa4EP>KXUBATLCHA HEODXO-
OANMbIMU METOAaMU U MHCTPpYyMeHTamMn M3.

3 CpepacrBa obecnevyeHna npeacrtaBnaoT codOon TPETUN KOMMOHEHT W BKMNOYAOT ABE OCHOBHbIE [0-
NONMHAKOLLUME APYr Apyra KaTeropmu, HasbiBaemble NMePCOHaNbHbIMU U OPraHM3auuOHHbIMU CNOCOOHOCTAMMU K
3HaHUAM. OTU CrOCOOHOCTU cneayeT paccMaTpuBartb Kak cpeactBa obecneyeHusa AeAaTeNbHOCTU B OTHOLLE-
HUMN 3HAHUM.

[lepcoHanbHble 3HAHUA BKIOYAKOT TaKMe CNOoCOOHOCTU, Kak amounumun, npodreccnoHarnbHble HaBbIKU,
NOBEAEHUE, OMbIT, UHCTPYMEHTbI U MYHKTYanNbHOCTb, KOTOPbLIE AOIMKHbI pa3BMBaTbLCA HA NE€PCOHANbLHOM U ITPYII-
NOBOM YPOBHE AnNA reHepauuu ynydieH Ha OCHOBE ynpaBneHnsa 3HaHUAMM.

OpraHn3aunoHHbIMKU CMNOCOOHOCTAMM K 3HAHUAM HABMAKOTCA CMOCOOHOCTU, KOTOPbIE PYKOBOAUTENMU
OOJDKHbI BbIABUTL ANA obecneyeHnsa adpPEeKTUBHOIO ynpaBrieHUa 3HAHUSAMU B paMKax NpoLieCCOB MOBbILLE-
HUA NMPOU3BOAUTENBHOCTU CO CTOPOHbLI BHYTPEHHUX Y4ACTHUKOB (MEHEAXKEPOB U pabo4nx) U BHELLUHUX y4acCT-
HMKOB (MOCTaBLUMKOB U noTpedbutenen). 310 onpegeneHne 3agadvu, BUAEHUA U cTpaTternn, NPOEKTUPOBaAHUE
NPOLIECCOB U OPraHU3auMOHHbLIX CTPYKTYP, USMEPEHUE, NOHUMAHUE KYNbTYPbI, TPUMEHEHUE TEXHONOTUU U UH-
dpacCTPyKTYyphl, a TaKXXe pa3BUTUE KOMNEKTUBHO AOCTYMHOIO 3HAHUA opraHM3auun, To €CTb Tak Ha3biIBAEMOrO
aKTUBa 3HAHUMWN.

[MpumeHeHne CM3 Ha npakTuke

Komnnekc craHgaptoB B obnactu M3 npeanaraet opraHu3aumam, 3anHTtepecoBaHHbiM B M3, pyKOBO-
OAUTENAM MPOEKTOB U rpynnam no npoekty CM3 ucnonb3oBaTb AaHHYIO OCHOBY AN nNepBOHaYarnbHbIX 00-
cyXaeHun. Ecnn oHa NoMoOXeT opraHm3aumsam B AOCTUMXKEHUM ODLLEro NOHMMAHUSA, YBA3KE U onpeaerneHun
HanpasreHna CBOUX AEUCTBUKU, naeHTudukauun acnektos CM3, oTHOCALLUMXCA K AAHHOW opraHu3auuu, no-
HUMaHUN NPaBULHOU KOMOMHALMKM ITUX aCnNeKTOB, onpeaeneHun, Kakne npoueccesbl NoAneXkat ynpasneHuto
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M MOHUMAHUIO MeToaoB pa3sutTna CM3 Ha opraHn3auMOHHOM N MHAMBUAYANBbHOM YPOBHAX, B 9TOM cny4ae
HeobxoanmocTe M3 oyeBuMaHA U HECOMHEHHA.

[locTnxxeHne odLlero noHMMaHuUsa B pamkax rpynnbl no npoekty CM3 1 rpynnbl MEHEAXKMEHTA ABMNAETCH
OAHUM U3 NEPBbIX LLAroB N0 USMEHEHUIO NpoLIecca MEHEAXKMEHTA, KOTOPbIN OpraHn3auna AomkHa dyaert cae-
narb Ang toro, YtoObl cTarb opraHu3auuen, bonee opueHTUMPoBaHHOU Ha 3HAHUA. OCHOBA MOXET BbIMOMHATb
PYHKLUMN KOHTPOMbHOIMO nepeyHs, obecneumBaroLLero UCKMOYEeHne Kakoro-nmbo nponycka n okasbliBaloLLEro
NOMOLLIL OpraHnsaumm B MMHUMU3aLUUN CIOXHOCTU NMOCPEACTBOM YCTPAHEHUSA aCNEKTOB, BbIXOAALLMX 3a paM-
Kn 00nactu ee AeATenbHOCTH.

HacTtoawun ctaHgapT npeacraBnsaeTr codom pykoBoACTBO NO obecnevyeHunto B3aMmocBa3n M3 C KynbTy-
POW OpraHusaunum nu Apyrumu opraHM3aumMoHHbIMU NPoLUECCaMM.

Hacroawmin craHgapTt pa3padboraH ¢ yyeTom nonoxeHunm gokymeHta CWA — 14924-2—2004 «EBpo-
NEeNcCKoe PyKoBOACTBO MO A0OPOCOBECTHOW MPAaKTUKE MeHemKMeHTa 3HaHuW. YacTtb 2. OpraHu3auMoHHas
KynbTypay.

VI
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HALULWOHAJIbHBIN CTAHAOAPT POCCUUNCKOWN PEOEPALUNWN

MeHeXMEHT 3HAHUN

PYKOBOACTBO NO OBECMNEYEHUIO B3AMMOCBA3U MEHE>)KMEHTA 3HAHUWU C KYNIbTYPOWU
OPIrAHM3ALUMA N OPYT UM OPTAHUSALIMOHHbBIMA NPOLEECCAMM

Knowledge management. Guide to securing correlation between knowledge management and the standard of
organization and other organizational processes

[1ata BBegaeHua — 2012—09—01

1 Obnactb NnpyMeHeHun

Kynbrypa opraHu3aumm aBnaeTcs Hanbonee BaXkHbiM dpakTopom B ycnertuHom M3. OHa oKa3bIBaEeT nep-
BOCTENEHHOE BNUAHUE Ha noBedeHue. B HacTodALwEeM cTaHaapTe pacCMOTPEHAa CyThb KYNbTYPbl OpraHun3auuu,
KakK OHa pa3BMBAETCH U KaK C HEN MOXHO paboTaTb B LiENsx obecne4yeHnsa yCneLwHoro BbiMnoHEHUA NPorpam-
Mbl o M3, KpoMe TOro, AaHbl OTBETLI HA crneayloLwme BOMpPOCHI:

1) Kak nony4ynTb noaaepxky n 4oOUTbCA akTUBHOIO y4acTua 4YneHoB opraHm3aumn (BOnNpochbl, OTHOCH-
LLMecq K Nioackum pecypcam: MOTuBaumua, KOMNETEHUNA U T. A.)7

2) Kak opraHusoBaTb BHeagpeHue M3 (BOMpochbl, OTHOCALUMECA K OodduUMaANbHOU U HEOMULIMANBHON
CTPYKTYp€E opraHnsaummn)?

3) Kak obecrne4ynTb COOTBETCTBYIOLLMI KNUMaT Anda sHeapeHua M3 (BOnpochkl, OTHOCALLUMECH K Cneumndu-
YyeCKUM Bnaam AeATENbHOCTU U NPUMEHUMBIM UHCTPYMEHTaM)?

B HacTodAwem ctaHgapTe pacCMOTPEHbI UBMEHEHUSA B KYINbTYPE OpPraHnsaumnn, KOTopble MOTyT ObITb HE-
00X0AMMbl ANA NOBbLILLEHUA U OOCTUXKEHUSA Oonee BbICOKOW NMPOU3BOAUTENBHOCTM HA OCHOBE MPUMEHEHUSA
3HaHUN, pa3BuTne donee rnyboKoro NOHUMMaHUA KynbTypbl U KAK OHA NMPOCneXuMBaeTcs Ha OCHOBE AENCTBUN
OTAENbHbLIX MHAUBUAYYMOB W TPYMM; METOAbl BO3SMOXXHOWU OLUEHKWU HEODOXOAUMbIX USMEHEHUN. TaKXKe npuBeae-
Hbl MPUMEPbI OpraHn3auun 4na HarnsggHoro npeacraBrneHnsa NOAHATLIX BONPOCOB, 0030 BOMNPOCOB MNO3HAHUSA
M KOHTPONbHbLIN NepevyeHb KOMNETEHUNN, KOTOPble HEOOXOAMMO Pa3BUTb, PACCMOTPEHA CYTb KYIbTYPbl Opra-
HM3aunKn, KaKk OHa pa3BMBAETCA U KaK C HEN MOXHO paboTtarb B Uenax odbecnevyeHus ycneLHoro BbinoJIHEHUSA
nporpammbl no M3.

2 CBA3b Mexay 3HAHUAMU U KYNbTYpOou

2.1 bapbepbl ana M3

OpraHu3auua n npoBoamMmMas nonnMTUKa MOryT Bceueno noaaepxusarts M3, ogHako BHa4Yane npeacras-
NAeTca uenecoodbpasHbiM rnpoaHanu3npoBaTb OTAENbHbLIE, YXKe onpeaeneHHble obLue dapbepbl U COCoObI
X paccMoTpeHua. bapbepbl agna M3 npuBeaeHsl B Tadbnuue 1.

Tadbnunua 1 — bapeepbl ana M3

KntoveBble pas3ieribl

bapbep 3amMeYvaHud
1 nogpasgensl

BpeMA U NPUOPUTETHOCTL [TpnodpeTeHne sHaHNUN U OOMEH 3HAHUAMMU TPEDYIOT BPEMEHMN. 3,94
Bce Oonee akTMBHO odouumnanbHble paspelleHUsa pyKoBoACTBa
M OXXngaHua B cBA3KM ¢ OOMEHOM 3HaHUSAMW CTAHOBATCA YaCTbHo
TEXHUYECKUX YCNOBUW Ha BbINONHEHNE paboThl (M OLUEHOK)

N3paHune odpuyumanbHoe
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OkoH4YaHUe mabnuubl 1

bapbep

Pasnnyne MEXAY 3arBlle-
HUAMWU PYKOBOACTBaA W nen-
CTBUAMA

3amMevyaHu4

Kynketypa, opyMeHTUpOBaHHaaA Ha 3HaHUA, 4acT XOopollue pe-
3ynbraThl, 04HaKo MeHeaXepbl, KOTOpLIe BENKW NnporpamMmy, saTem
OLICTPO NMepeKknYaloTca Ha gpyrne obnacTtn, B pesyneraTe Yero
TepaeTca 3PPEKTUBHOCTE U PEe3yNBTaTUBHOCTb, XapaKTepHble
ana xopowero M3.

HecnocobHOCTL PyKOBOACTBA BLICLUENO 3BEHA AOHECTU AO
CBeeHNA COTPYAHUKOB 3HadYuMMocTb M3 paccMaTpuBaeTca Kak
OCHOBHOE NPenATCTBUE

KntoveBble pasgenst
1 noapasaernbl

5.2,5.3, 7.3

CTOoWKOe ybexaeHne B TOM,
YTO 3HAaHNEe — cuna

KOHKYpeHTHasi BHYTPEHHSASA cpefa BO MHOMMX OpraHusaLmsx
NOBLILLUAET POSb 3HaHUIK, obnagaHne yHUKarnbHbIM 3HaHUEM pac-
CMaTpUBaETCA KaK cuna U rapaHTUs 3aHATOCTU B JaHHOW OpraHu-
3aLnu

41,51, 7.2

Anatna B OTHOLUEHWN OO-
MEeHda 3HaHWUAMK

Ll,EHHOCTI/I N noeejeHne pykoBoACTBa BbICLUEIO 3BEeHa MOTyT
UMETb BonbLUOEe 3HaYeHne A1A npegpacrnojlioxKeHHOCTU COTpya-
HWKOB K 06M6Hy SHaAHNAMN

5.3, 6.1

CUHAPOM «He M300peTeHo
30ecb»

Jltoan HepefKo nony4varoT Oonbllee yaOBNETBOPEHUE OT U30-
OpeTeHna Yero-HMdyab, YeM OT BLINOMHEHUA paboTbl Ha OCHOBE
YbeW-TO UAEW, AaXKe KOorda OHWU 3HALOT, UTO 3TO MOXET COKOHOMUTb
BpeMsA U n3gepxkun. Ana opraHnsaumm pyHKUMOHaNbHbIE (PaKTo-
Pbl YacTO ABNAKTCA NpendaTcTBUEM ANA 0OMeHa 3HaHUAMU

41,593,954, 74

Cuctembl BO3Harpa)aeHus,
KoTopble ocnadbnarT obMeH
3HaHUAMMU

OTAenbHble CUCTEMBI BO3HarpayKaeHUin 1 NOoLLPEHUA HEYMbl LLI-
JTEHHO CNOCOOCTBYIOT yTanBaHUIO 3HaHUIA. [Jaxe ecnn oHK co3faa-
Hbl AN NooLLpeHnss oOMeHa 3HaHUSIMW, OHU MOTYT OrpaHNYNBaTL
M3MeHeHus1 B Kynerype. CrnefoBaTenbHO, HE ynycKanTe u3 Buay
NECTUMYITUPYIOLLIYIO CTOPOHY MO0 CUCTEMBI BO3HArpaXaeHuns

5.4

PasnnyHble
CyOKynbTYpbI

KyNeTypbl U

CyLLEeCTBYHOT 3Ha4YUTEMbHbIE PA3NUYUA MEXIY coLUnanbHbIMU
N HaUWOHanbHbIMU KyNBTYpaMu, KOTOpble MOTYT NMPUBECTU K pas-
NMUYHBIM UHTEerpauusiM n noseaeHuto. [Josepue n obmMeH MHAOp-
MaLMen MOryT oKasblBaTb OTpuUaTenbHOe BO3aencTBUE De3 adh-
heKTUBHOIo MEHeXMeHTa

3HaHUA nepelaloTCA Yepesd
A3bIK

bea 06LLI,6FO OPraHn3alUMOHHOIO A3blKa, ONMNCBIBAOLLEro OlNbIT,
HEJ1Bb3A COOGLIJ'VITI: TO, UTO N3BECTHO

PacCMOTPEHNE  OpraHuaa-
LN KaK « MalWMHONOAOOHON»

HekoTopble NOAN CHUTAOT, YTO OpraHM3aumsa nydle noHnMa-
eTCA KaK «MallluHa» M 4YTO MpPOoCTOe M3MEHeHWe npolecca camo
obecneunt HeobxoanumMocTb Tpebyembix nepemeH. B npoTuBono-
NOXHOCTb STOMY NOAN HE MOTYT No3HaTb MHOroro 6e3 BKNoYeHUs
B NpoLecc No3HaHnA 1 6e3 pasMblLUNEHNS

2.2,6.3

OpraHnsaunoHHaa «aMHe-
3NA»

Pa3BUTMe Ha OCHOBE «BUP-
TyanbHOW» paboTbl MOXET Kak
NPEenATCTBOBaTL, Tak U MOMO-
raTb

OpraHu3aLmm 4acTo He MOryT COXPaHUTb NPUOBpeTEHHbIE 3Ha-
HUSA U YPOKU, YCBOEHHbIE B MPOLUNOM

Y4nTblBasi, YTO WHCTPYMEHTbI COTPYAHWYECTBA MOIYT UMETH
SonblUoe 3Ha4vYeHne Ansi nporpamMmel Nno M3, HanNMLUo A0CTaTOYHO
MHOro doakToB, noaTBepxAatolmnx Hanbonee addeKkTMBHOE MNO-
3HaHWe Nocpe[CcTBOM NMMYHOro OOLLEeHUs MexXay NoabMU

6.2

7.6

[loBbILULEHHOE BHUMaHWE K
TEXHOJIOTUN WM HEeaAeKBaT-
HaA TEXHOJTOINA

OTaenbHble MEHEAKEPBI CHUTAIOT, YTO CaMO e ICTBUE MO NPEe/ -
NTOXXEHUIO COTPYAHUKAM A0CTyna K MHpopMaLMKn cKkaxkeTcsa bnaro-
TBOPHbIM 06pasoM Ha opraHMsaumMn. 3Ha4YMMOCTb 3HaHUI 3aKITto-
4YaeTca He TOMNbKO B KaHane AocTyna, HO U BO B3aUMOAEACTBUAX
MeXay NoAbMU, KOTopble 06ecnevnBatoTcs 3TUM KaHanoMm

7.2, 7.3, 7.6

3HaHWA He Pa3BNBaOTCAH
BEYHO

Heno3HaHWe U OTKa3 oOT CTapblX CnocoOoB MBILUNEHWUA, OaXe
OTXO04 OT UETIblX O6r10KOB 3HAHUN CI'IOCO6CTByI-OT XUN3HECTOCODHO-
CT1 U 3BOJTHOLNK 3HaHUIA

6.3
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2.2 CpaBHeHue TpaauLUOHHbIX OpraHu3auum U opraHu3aLun, OPMEHTUPOBAHHbLIX HA 3HAHUA

[1pn aHann3e opraHn3aUnoOHHOWN KYNbTYpPbl, COAEUCTBYIOLLEN CO30aHNI0, OOMEHY 3HAHUAMU U UX MPUME-
HEHWIO, MOXXHO HAUTU HEKOTOPbLIE OTAUYKUA OT KYNbTYpPbI, Npeobnagatowen B NPOMbILLIIEHHOW NN TPaaAULIUOH-
HOW opraHusaunun. OTNNYKUA MeXay opraHM3auuoHHbIMU KyNbTypamun npeactaBsneHbl B Tabnuue 2.

Tabnunua 2 — OTNUYKNA MeXy opraHM3aLMoOHHBIMU KynbTypamMu

KyneTtypa opraHu3aumMn ¢ HU3KOW CTEMEHBIO OpUeHTaLMK KyMIETYPa, OPUEHTUPYEMas Ha 3HaHuS
Ha 3HaHUA
OrpaHU4eHHoe pacnpocTpaHeHne MHpopMaLUnm LLInpokoe pacnpocTpaHeHne NHpopMaLmu
MHoro ypoBHel MeHegXMeHTa HeMHOro ypoBHen MeHeAXMeEHTa
HepaBHOMepHas OTBETCTBEHHOCTbL PasgeneHHas OTBETCTBEHHOCTb
OCHOBa Ha npaBunax OCHOBa Ha npuHUMnax
DopmMarnbHaa CTpPyKTypa HedopManbHasa CTpyKTypa
HecnocoOHOCTL pUCKOBaTL CnocoBbHOCTL PUCKOBATL
[Tepnogunyeckaa NnonuTUKa ooyYeHUs HenpepbiBHas nonuTuka obyyeHus
bolee PUHAHCOBbLIN POKYC MynbeTUYHKUMOHaNbHLIM POKYC
[ToNUTUYeCKN OpueHTUpoBaHHas OTKpbITas
CoxpaHeHue 3HaHUW OOMEH N NPUMEHEHNE 3HAHWNI
Hu3skaa aMoUMOHanbHaaA CBA3b W KyNbTypHas [IpUBETCTBYETCA BIUAHUE Ha OpraHU3auUVUOHHYH KYIETYpY ce-
opueHTauud TEW, B KOTOPLIX OpraHu3auns padoTtaeT

3 OnucaHue Kynstypbl

CyLLUECTBYET MHOIO ONpeaeneHnn KynbTypbl, 3aBUCALLKX OT Pa3fNMUYHbIX NEPCNEKTUB, OAHAKO NONE3HbIM
onpeaeneHnem B KOHTekcte M3 oyaetr cneayowlee: «OpraHU3aunUoOHHYIO KyNbTypy MOXHO OnpeaenuTb Kak
YCBOEHHbIN CMOCO0 OCMbICINEHUSA, MbILLIIEHUA N MOHUMAHWUA, pa3geneHHbIn U nepegaBaemMbli MEXAY YneHaMu
opraHusaunmny.

KyneTypy MOXXHO paccMarpuBaTtb Kak «CNocoO BbIMNOMHEHUA pabOThl 34€Cb», KOTOpAA OTpaXaeT COLIK-
anbHble/MoBeJeHYEeCKMEe HACTPOEHUA, BKIIOYaOLLME Takne 0COOEHHOCTH, Kak:

- LEeHHOCTU N ybexxaeHua nepcoHana;

- KaK Mnoau BO3HaArpaXkaarTca U YyBCTBYIOT ce04 BO3Harpa)geHHbIMU, OPraHn3oBaHbl U yNpaBnAEeMbl;

- pabo4yas opueHTaumna nepcoHana, cnocodb opraHusauum padoTbl U HAKOMMEHUA ONbITA;

- CTeNEHb popMmanunsauuun, ctaHgapTu3daunum n ynpaBneHUa ¢ NOMOLLLIO CUCTEM;

- UCNOJNIHEHUE N pacnpeaeneHne NONHOMOYUN;

- 3HAYUMOCTb Pa3NUYHbIX PYHKLIMK B paMKax opraHusauunum;

- cTeneHb obnacrtn NPUMEHeHUa AnNa MHAUBUAYaNbHOMO U KONMEKTUBHOIO BblPaXXEHUSA, PUCKOBAHHOCTMU
N UHULUUATUB;

- MHEHUSA U NOHATUSA O BaXXHOCTU U UCMONMb30OBAHNN BPEMEHU U NPOCTPAHCTBA:

- OpraHu3auMoHHbIE npoueaypsbl, puTyanbsl U UCTOPUM;

- OpraHusaumoHHbIN A3bIK (ppa3bl U cnoBa, UMEKLLUE cneunanbHOE 3HAaYEHUE UMK BAXKHOCTbL AN 3TON
opraHusaummn).

OaHako opraHusaumn, paxe MCI1, peako npuBep>XeHbl OAHOM KYINbType; CYLUECTBYIOT CYOKyNbTypbl
(rpynnbl, 4EMOHCTPUPYIOLLNE KYNBTYPHbIE XapaKTEPUCTUKU, TO €CTb LIEHHOCTU, HOPMbI U MOPAAKA, OTNHUYalO-
LMecs OT OCHOBHOW OpPraHM3auuMoOHHOW KYnbTypbl U OT Apyrux cyokyneryp). OaHumMm oOWmMmM nposBieHnem
ABNAIOTCA BE€AOMCTBEHHbLIE Pa3nnyund, KOTOpble MOTyT NPUBECTU K CODMOAEHUIO BEAOMCTBEHHbLIX UHTEPECOB
UNN K CYObEKTUBHOMY MbILLNEHMUIO.

[Ipumep — B anekmpoHHOU KOMMaHUU UeHHocmu U nopsioku, npornoeedyemMbie 8 UHXeHepHOM omaderle,
npueenu Kk co3daHuro 6onbwWwo20 yucna ucnbimaHuu u HepopmManbHbIX e3aumodeucmeud. lo MHeHUO 3mo02o
omaoesia, oOMeH 3HaHUSMU U NepCcoHanbHbIe OMHOWeHUs O0IKHbLI anfyOb0oKo yesiabieambcs U mobast nornbim-
Ka M3 nompebyem ocyujecmesieHUs makux ezaumodeucmeuu. JIlodu, omeemcmeeHHble 3a MeHeOXMeHm UH-
chopmauuu, 6binu 6onsiie opueHMUpPoO8aHbl Ha NMPUMeHeHUe ycmaHOo8J1eHHbIX rpouedyp,; oHU yodensnu éonbuie
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8HUMaHUSI CIMPYKMYypPUPOBaHHbLIM 3HaHUSIM, UHMe2pUpoeaHHbLIM & rnpouedypbi, KOMITLIOMEePHbIe NpoapamMmMb] U
JOKYyMeHMbI. MO MpuUeesIo K PacXoXOeHUI 60 MHEHUSIX, 60m Mo4YeMy 8aXKHO yYumbieéambs cyuwjecmeoeaHue pas-
JIUYHbIX cYOKYynbmMyp, Komophbie Heob6xoduUMO NpUHUMamb €0 8HUMaHUe rnpu Havyasnae pabom no npogpamme M3.

BrnusHue MHOroCnoMHOWU KynbkTypbl HA UHAUBUAYYMOB

NMHAMBMAYYMbI AOJKHbI MPUCOEAUHATLCA UMK NMPUCOEANHAIOTCA K TaKUM KYNbTYPHLIM TPYMNNUPOBKAM,
KaKk ceMenHaqa Kynerypa, npodeccnoHanbHaga Kynesrypa, KopnoparuBHaga Kynbrypa, rpynnoBasg Kynbsrypa u Ha-
LMOoHanbHaa kynsrypa. axe nx uHgusuayarbHbl€ YePTbl U KOMMETEHUUA BNUAKOT HA UX noBeageHune. CobbITUSA
U 00CcToATENLCTBA CMOCODCTBYIOT B PA3NUYHON CTEMEHU NMPOABNEHNIO KYNLTYPHbLIX BIIUAHUNW, YTO MOXXHO CpaB-
HUTb C MO3IrOM, UCMOMb3YIOLLIMM CBOW 00nacTu Angd peakunn Ha pasHblie BHELUHUE CODbITUA. Takue KynbTypPHbIE
BIMUAHUA POPMUPYIOT LIEHHOCTU U 3HAYUMOCTb 3HAHUMA U OTHOLUEHWW. ITO NPUBOAUT K CNOXHOMY Habopy
PEe3ynbTaToOB, KOTOPbLIE OTPaXKakoT NMUYHOCTHLIE, TPYNNOBLIE U OpraHM3auMOHHbLIE aCNEKThI, CoAEPXKALLIUE NPO-
TUBOPEYMBLIE CTPEMIMEHUA U XKENAHUA. 3TO NPUBOAUT K BOSHUKHOBEHUIO CINOXHOCTEN B OTHOLUEHUAX MEXAOY
NoAbMU B OpraHn3aumax u B NOBeAEHUKU opraHu3auni, K Tak HasbiBa€MbIM CIMOXHbIM ag4anTUBHbIM CUCTEMAM.
3STO NMPOUNNIOCTPUPOBAHO HA PUCYHKE 2.

. KomaHaHasa Kynetypa

. OpraHmnsaUMoHHas KyneTypa
D [TpodheccnoHaneHasa KyneTypa
|:| CemMelnHasa Kynerypa

I:l HauwnoHaneHasa KynbTypa

ObcTtoarenbctBo ObcTodaTenbcteo  OOCTOATENBCTBO
1 2 3

:'I/IC)/HOI{ 2 — Kyanyprle CIOWN OKa3bIBaAKT pasJyindHoOe BITMAHNE Ha MHAWBWAYYMOB B 3aBUCUMOCTHU OT 0OCTOATENBLCTB

3meHAwweeca BO3AeUCTBUE KYNLTYPHbIX CHOEB

[1pn oOLLEHUN C MHAMBMUAYYMaMN o0paLLanTe BHUMAHWE HA NOTEHLUMANbHbIE NPENATCTBUA UITU NMPENMY-
LlecTBa Npu o0LLEHUN, KOTOPbIE BO3HUKAIKOT B Pe3ynbrare Taknx KynbTypPHbIX BIUAHUW. LIEHHOCTU, NPOTOKOMbI
(3TUKETHI) U NOBEAEHMUE MOTYT COAEUCTBOBATL UM MELLATb BaLLUM LUENAM.

[Ipumep — B exxeHedenbHbIX 3acedaHusix apynrbl 8 HeboLWoU op2aHu3ayuu UHouesudyym X He y4yacmeo-
eaJs1 akmueHO, NMOCKOJILKY He MO2 NMPUHAMb Kyibmypy npepbieaHull ebiCKa3blieaHUs1 MHeHUU Ha 3acedaHusx. Ka-
3as10Cb, YMO KMO Kpudan epomMye, mom U ripomankueasn ceou udeu. X K amomy He npuebik. OOHaKo HaeduHe ¢
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pykosodcmeom X ebiCmynuil ¢ 04eHb Xopowumu udesamu. Y u Z, uzeecmHbie Kak caMble WyMHbIe KPpUKYHbI € Op-
2aHuU3auuu, 6b1nu HanpaesneHb! Ha Kypc no npogeccuoHanbHbIM HaebiKaM obuleHUs, Ha KOMOpPOM paccMmampu-
easlachb npobriema HeazpeccueHo20 obujeHus. B pesynbmame 3acedaHus cmasu npoxodumsbs e dyxe akmueHo20
compyoHudecmsea. lTlepuoduyeckoe obpauieHue K HO8bIM MmeMaM o3HaHUs coeslaslo 603MOXXHbLIM co30aHUe UH-
mepecHoU cpedbl Ha exXeHedeslbHbIX 3acedaHUsiX.

[Tockonbky MHOroobpasne KynsTypbl MPUBHOCUT Pasnnynsa B 3HAYMMOCTU, KOTOPOW HAAENAOTCA BUAbI
3HAHWUN, Pa3NU4YNsa B UCMONb3OBAHUN A3bIKA U 0D03HAYEHUN U MHOTUE Apyrne ocoBeHHOCTU, NpeacTaBnsAeT-
CA UuenecoobpasHbiM NMPOBEAEHMNE TAK HA3bIBAEMOTO KYNLTYPHOTO ayauTa, €Cnvu NPOoAYKUUS NPOU3BOAUTCA U
YCNyru OpraHn3aumm 0OKasbIBalOTCA C yyaCTUEM NpeacTaBuTenein pasnuyHbiX Kyneryp. [Jake B HEOOMNbLUON
OpraHu3auunm pasnuuns MeXxay cyokynsTypamm Takke UMEIOT 3HAaYEHUE, BOT NOYEMY NMPOBEAEHUE ONPEAENEH-
HOrO KyNbTYPHOIro ayauta B LUensax naeHTudukaumm Takux pasnuynim MOXeT ObiTb NONE3HbIM.

4 AHgnBunayymbl, rpynnbl U opraHn3auvm

B pykoBOACTBE MO YCTOABLUENCA NpakTuke B obnactn M3 ocoboe BHUMAHUE yaensaeTca BaXXHOCTU OT-
HOLLEHUN Mexay UHAUBMAYYMaMKU U OpraHusaumen, a takke CBA3AM MeXay MHAMBUAYYMAMU, KOTOPbIE 3a-
KnagbiBalOT OCHOBbI, 00ecne4YnBatoLLne npoLecchbl 3HaHUN.

4.1 N"uauBuayymbl

OpraHusaunoHHaga Kynerypa co3gaeTcd COBOKYMHbIM 4EUCTBUEM UHANBUAYYMOB. OTO COBOKYMHOE JEN-
CTBUE ABNAETCA pe3ynbratoM y4yacTud aTUX MHANBUAYYMOB (ObIBLLUMX U HACTOALLMX) B BbINONHAEMOU paboTe
n oocyxgeHnax. OHM genarT 310 AN pasBUTUSA OTHOLLEHUN MeXay cODOW B paMKax ux rpynnbl/otaena u nx
opraHusauun. BeinonHaemasa nmmn padora CBA3bIBAET UX KOHTPAKTHbIMU 00A3aTenbCTBAMU, KOTOPbLIE XapaK-
TEPU3YIOTCA onpeaeneHHbIMU OXKMAAHUAMU N OTBETCTBEHHOCTLIO. [1CUXONOrM4€CKUM KOHTPAaKT UHAUBUAYYMOB
(TO eCTb UX y0exxgeHna OTHOCUTENbHO TOro, YTO OHU AOMMKHbI OpraHM3auumn 1 YTo opraHusauna AomKHa um)
3aCTaBMAET NX UCKaTb, HAX0AUTb N U3MEHATb KYNbTypy, OTBEYAIOLLYIO B OONbLUEN CTENEHN UX NCUXONOrnye-
CKOMY KOHTPAaKTy. ITO HeobA3aTenbHO nogpasymeBaeT KOPLICTHLIN UM 3roucTU4ecKkMm mMoTuB. PaboTta Ha
odOLwee Onaro, obA3aHHOCTL UK 3aboTta 0 ApPYyrux MOrytT ObiTb 4OCTATOMHO yOoeauTenbHON LUEHHOCTbLIO ANS
MHAUBUAYYMA, TPYMnbl UNu opraHnsaunn. HYem donee yoeantenoHa Kynerypa, Tem donee npoaykTuBHO pabdo-
TaloT UHOAUBUAYYMbI, TEM DONiee 0OXOTHO OHWU AENATCA 3HAHUAMU U DOonNbLUEe A0OBEPAIOT APYr APYrY.

MHAMBUAYYMbI CTPEMATCA co3aaTb COOCTBEHHYIO MHAWMBUAYANbHOCTbL, OTBEYalOLLYI0 UX MCUXOMNOTrK-
YyecKoMy KOHTpakTy. Pabota tpebyer co3gaHusa coobLuecrtsa, B KOTOPOM UHAMBUAYANbLHOCTb MPU3HAETCH U
ABNAETCA NPeaAnoyvTUTENbHOW, YTO 0DEecnevYnBaeT BblpaXXeHUWe CBOEN WHAMBWUAYANbLHOCTU. B 3TOM CMbICNE
oOpasoBaHue coolOLLEeCcTBA Ha NPaKTUKE TaKXe npeacrasnsaeT cobon odbcyxaeHne nHaAnBUAyanbHOCTEN. YCTa-
HOBJEHbI Pa3nnU4YHble TUMNbl UHANBUAYANBHOCTW:

- MHAUBUAYanNbHOCTb KaK 00cyxaeHHoe npoasneHune. Mbl onpeaendaem, KTo Mbl, NOCPEACTBOM MPOSB-
neHna cammx cebsa yepes yyactne B AeATeNbHOCTU COBMECTHO C APYrMMN NMIOAbMU;

- MHAUBMAYarbHOCTb KaK YneHCcTBO coodulecrBa. Mbl onpeaenaem, KTO Mbl, Yepe3 3HAKOMOE U HE3Ha-
KOMOE;

- MHAUBKAYarbHOCTb KaK NyTb rno3HaHusa. Mbl onpeagensaem, KTO Mbl, NOCPEACTBOM TOro, rae Mbl Obinu
N Kyaa naem,

- MHAUBUAYanNbHOCTb Kak MHOro4yneHcTso. Mbl onpeaensaem, KTO Mbl, NIOCPeACTBOM CMNOCOO0B BOMMOLLE-
HUA HaLUKX pa3nuUYHbIX POPM UNEHCTBA B OAHY MHAUBUAYANbHOCTD;

- UHAMBUAYANBLHOCTb MO OTHOLLEHUIO NOKanbHOro Kk rnobansHomy. Mbl onpeaensiem, KTO Mbl, NOCpean-
CTBOM ODCYXAEHUSA NOKaNbHbIX NYTEN NPUHAANEXHOCTU K Bonee LWMpoKuM rpynnam, CTUNAM U PacCyXaeHnsiM.

MHanBMAOYanbHOCTb NOAEN ABNAETCH OCHOBOW UX MOTUBALUUKN U 00683aTenbCTB. MMEHHO MHAMBUAYAarb-
HOCTb NOABUIaeT UX HA OCO3HAHUE BAXXHOCTU 3HAHUN, KaK, YEM U C KEM OHU ByayT OOMEHUBATLCA U KaK OHW
OLIEHMBAIOT CBOE Y4aCTUE B CPABHEHUU C KONneramu u opradnsagumen. Npu nnaHnpoBaHum 3HAHUN NPeacTaB-
NAETCa BaXXHbIM MAEHTUDULUMPOBATL TEX NIOAEN, YbA 3HAYMMOCTb CBA3aHA C PACCMOTPEHUEM UX B KAYECTBE
KIIOMEBOro nNepcoHana npu opraHn3auunm noToKOB 3HAHUS.

lMpumep 1 — Komnarus, paspabambiearowias UHpOpMaUyUOHHbLIe cucmeMbl ces3u U pa3enieKamesnbHbie
npoepamMmbl, Ha4yana pabomamsbs Had npoepammou M3 ¢ npedeapumenkbHO20 aHanu3a, rpedycmMampuearouleao
onpedeneHue npobersnoe u nompebHocmeu e 3HaHUsIX. Bbieodom 6b110 pacnpocmpaHeHuUe 3HaHUU eo ecel op-
2aHU3auyuu ¢ Ux KOHUeHmpauueu e bosibuweltd cmeneHu y omoesibHbIX 1TUU.
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[Ipumep 2 — Cmax MHo2uX paboyux e HebonbwoU KOMMaHUU o fnpeccoexke Ucmoso2o0 Memarnsna Ha-
cyumbiean 6onee 20 nem. OHU npuebIkU pabomamb eMecme U KOHCcynbmupoeambcs Opya ¢ OpyaoM npu ebi-
rnonHeHuu pabom. [Jupekmop o aKcnyamauuu pewusn, Yymo 0ns rnoebiweHus apgpexmueHocmu Heobxodumo
pa3pabomamb pyKoeodcmeo r10 fnpoueccy npouszeodcmea, Komopoe ycrnewHo rnpuMeHs1J1IoCb 80 MHo2UX opeaa-
Huzauusx. Yepes wiecmb Hedeslb 00beMHbIU QokKyMeHmM Obin paszpabomaH. lpu onpoce cmano SCHO, YMoO:

- 110 MHEeHU IO 2pynnbl, UX Mon4anueble U He eblpaxeHHble crioeamu obmMeHb! UHpopmayueu bbinu 6osee

aghhbekmueHbI npu pabome (eepossimHocmb, 0ocmuU2Hymasl e pesysibmame orpoca KoJsusiez rno pabome, yKpenu-
J1a NoJsIoXumeJsibHble acreKmbl UX UHOUsUQyaslbHOCMU);

- Ux obecrioKkousno oco3HaHuUe mMo2o, 4Ymo UX 3HaHuUs cmarym docmyriHbl 0519 Opyaux 6e3 adanmauuu K
crreuuhuyeckum obcmosamenbcmeamM, 603HUKWUM 8 pe3ysibmame rnocmaHoeKu npsMbix eornpocoe (MUUOM K

nuuy);
- MO YMeHbLWUIIO IHAYUMOCIMb UX JTUYHO20 Ofibiima,

- HECKOJIbKO compdeUKoe c 6on1bWUM cma)Xxem pa6omb: peuwiunu y&mu U3 KOMriaHUU, NnOCKOJIbKY OHU
yeudenu e IMmMomM nepebiﬁ NPUIHAK omxoda KoMrnaHuu om ceoux NPUARUUNTOE, KOMOPLIe UM HPaGUJITUCH.

MeHeo)KMEHT rpaHuy, MeXXay MHAMBUAYanbHbIMU U KOPNOPATUBHBLIMU 3HAHUAMU TPebyeT 00CYyXOEHNA U
BbICOKOSMOLIMOHANBLHOINO YMCTBEHHOIO Noaxoaa, ocobeHHO npu HeobxoaAMMOCTU Mon4YanneBoro obMeHa 3Ha-
HUSAAMWU U BCECTOPOHHETO NMOHUMAHUA TaKUX MHCTPYMEHTOB M3, Kak cnpaBOYHUKM UM YCBOEHHLIE YPOKKU. Pa-
OOYMN KOHTPAKT U 3HAYUMOCTb MEHEIKMEHTA AOJDKHbI NMOAKPENNATL MOHATUE TOro, YTO 3HAHUA OCTAaKOTCH
NPeporaTMBov MHAMBUAYYMOB, a8 NPOAYKT 3TUX 3HAHUN, TO €CTb MHHOBALIMOHHbIE UAEN, JENCTBUS U PELLEHUS
CTAHOBATCS KOPNOPaTUBHbLIM UKW OPraHM3aLUOHHbIM 3HAHUEM.

4.2 Npynnbl n cooblecTBa

Pabouune rpynnbl co3aatoT Kynbrypy, U MOXKET NOABUTLCA rPynnoBoe MbiluneHne. CUnbHbIE rpyrnnoBbIe
yOexxaeHna MoryT NpuBeCTU K OrpaHUYUTENbHOMY NOBEAEHUID. OTO CO34aET MHOIO NPENATCTBUNA ANS N3MEHE-
HUW, HEODXOAUMBbIX ANS Cco3aaHuUs opraHu3aumnmn, OPUEHTUPOBAHHON HA 3HAHUA.

HekoTopble MeLlatowmne akTopbl rpynnoBOro MbILLNEHUS BKKOYALOT:

- UWIITHO3UI0 HEYA3BUMOCTMU: YNEHbl CHUTALOT, YTO NPOLUIbIE YCMEXU rapaHTUPYIOT OyayLUMe ycnexu, u
nosTomy 0epyT Ha cebs IKCTPEMArbHbIE PUCKU;

- KONMNEKTUBHYHK PaLMOHANU3ALIMIO: YIEHbl KONJTIEKTUBHO OTKA3bIBAKOTCH OT MHMOpMaLIMK, NPOTUBO-
pevyallen nx npeanonoXKXeHUAM;

- UWNNO3UIK MOPANbHOCTU: YNEHbI CYNTAKOT, YTO OHM BCE MOpPAarbHbl U HE MOTYT MPUHATbH NIOXOrO
PELLUEHUS;

- pa3gerieHHble CTepPeOTUNbI: YNEHbI OTKA3bIBAKOTCA OT NPOTUBOPEYUBLIX PAKTOB, AUCKPEAUTUPYA UC-
TOYHUK 3TON UHCPOPMALINK;

- NPAMOE AdaBrieHue:. 4514 YJieHOB BBOAATCA CAHKUUNU, KOTOPbIE HE COrMacCoBaHbl ¢ MHEHUEM OOnNbLUWH-

CTBd, HAlpumMmep, nocpeacrsBoOM NpMMeEHEHUA yﬁe,ﬂ,MTeJ'lebIX A0BOAOB B MOJIb3y AOCTUXEHUNA COOTBETCTBUA
YEro-TO YEMY-TO,

- CaAMOLIEH3YPYVY: YJIEHbI MONYAT NO NOBOAY CBOMX ONACEHWUN U HE BbIPAXAIOT CBOEN 0OECMOKOEHHOCTHU;

- NPOABNIEHUE OCTOPOXKHOCTMU: YNEHbI NONYYaOT MHPOPMALIMIO OT MOCTOPOHHUX MNMULL, KOTOPAas MOXET
MOBMUATL HA NPEANONOXEHUA U YOEXKAEHUS TPYNIbI;

- UNNIO3UA eUHOAYLIUA: C YYETOM YNMOMSAHYTBIX APYIMX MHEHUN NPEAnonaraetcs AOCTUXKEHUE KOH-

CEHCyCa B pamMKax rpynnbl, XOTS MHOTME Yy4aCTBYIOLUME B npouecce MOryt ObiTb HE COrMacHbl C PELUEHUEM
rpynmneol.

CoobLuecTBa ABNAKOTCH €CTECTBEHHOM O0COOEHHOCTbLIO OOnbLUMHCTBA padbounx cpen (CM. PUCYHOK 3).
OHN NPUHUMAIOT MHOTUE POPMbI, OAHAKO MX OCHOBHOW OMPeAcendloLLEN XapaKTEPUCTUKON ABMAETCA pacnpo-
CTpaHEHUE UX AEeATENbHOCTK 3a npeaenbl opraHM3auuMoOHHbIX rpaHuL. B HEKOTOPLIX OpraHu3aumnax CyLlecTBO-
BAHWE CAMOCTOATENbHO OPraHn3yemMbiX COOOLLIECTB B HACTOALLEE BPEMSA CO3HATENbHO YKPEMMAIOT, NOOLLPAS
nogen K oonee adodPeKkTUBHON padboTe 3a npegenamm PyHKUMOHAmNbHbLIX U reorpaduyecknx rpaHul. Takue
opraHusauuun obecnevynBaloT NOAAEPKKY U NPeaCcTaBnAlT UHCTPYMEHTbLI ANA OKa3aHUa UM HEOOX0AUMOW MO-
Mo, Cetn MCI1 aBnatoTca XxopoLunmMm NpumMepomM co3gaHns coodLLECTB 3a npeaenamMmm CBOUX opraHmnsauum,
KOTOPbIE MOTYT COCIY>XXUTb XOPOLLYIO CIy>X0y Anga cBOUX YneHoB. [logaep>kka coodLlecTB 3a npegenamm CBO-

X OPraHn3aumn paccMaTpuBaETCA KaK KPUTEPUI, 3aBUCALLUMIW OT OMNbITA U KOMNETEHUUM UX NMEepcoHana Ha
MYTU K AOCTUXKEHUIO yCMEXA.

lpumep — Mpynna u3 eocbMu HeboIbLWUX Byxa2annmepCcKUX KoOMMNaHul pewuna ycmaHoeumb compyOHU-
yecmeo U paszdeniumb pacxoObl Ha npuobpemeHue uHpopmauuu No HalyuoHalbHbIM U MeXOYHapOOHbLIM peaiia-
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BHellHee coobLlecTso,
B3aUMMOOEUCTBYIOLLee
C opraHu3auunemu

CoobwecTtso 1
= CoobLiecTBO 6

. Coo0LLecTBO 2
CoobuiectBo 3 '

PyYHKUMOHAIBbHbIE OpraHnsauus

N MH(pOPpMAaLMOHHbIE
cooOLlecTBa B opraHu3aLum

CoobuectBO 5

PucyHok 3 — CoobulecTBa B3aUMOAENUCTBYHOT B paMKax opraHusaunm U ¢ oTaenbHbIMU NMUuaMu 1 coodbllecTBamMn U3
APYyrux opraHusauuvi

meHmam. [locne npoeedeHUsT HECKONLKUX 3ace0aHul cmaia o4yeguoOHoU Heobxodumocmb 06cyKOeHUS Opyaux
meM, U OHU NpUWIIU K 3aK/TI04eHU o 0 uestecoobpasHocmu op2aHU3ayuu rnpoeedeHust 3acedaHul Ha peaynsapHou
OCHoge 019 obMeHa HoebiMUu udesamu u onbimoM. HYepez dea 200a OHU nNpespamunuch € Hacmosulee npakmu-
Kyrouwee coobulecmeo. Exxeca00HO OHU NP0OE00sIM KonjlekmugHoe couluanbHoe Meponpusmue, noMo2arom adpye
dpyay e cilydae 803HUKHOB8EHUS1 mMpYyOHbLIX obcmosmenbcme U ycmaHaenusarom obwuu caum e MHmepHeme,
KomopbiUu ucnonbayrom ong obmeHa uHpopmauued U 3HaHUSIMU.

CyLUIeCTBYET TPU TUNA COOOLLECTB, XapakTepHbIX A8 opraHM3auumu BHYTPU HEE U PaCrPOCTPaAHSAIOLLINX-
CA Ha Apyrue opraHusauun:

- coobwecTBa N0 UHTepecamMm — dABNAITCH rpynnamMmu ¢ o0LLMM MHTEPECOM K OnpeaerieHHON TeMme,
YneHbl KOTOPbIX XKeNnatoT y3HaTb O0nbLUe 0 NpegMeTe UX MHTEpeca U pasBuBaThb €ro B AarbHENLLEM;

- npakTukyrouue coodouwecrta ([MC) — odbbeanHAIOT BMecCTe nogen ansa ooMeHa 3HaHUAMU, pa3BuU-
TUA KOMNETEHLUUN U YKPENNEHUA YCTOABLUENCSH NPAKTUKN Yepe3 0OMEH 1 co3gaHne 3HaHuim B onpeaeneHHoOn
cneunduyeckon oonactn. OHM HEPEOAKO ABNAIOTCA NepenoBON U HaANpaBnNALLEN CUMON B CO3AaHUN CNeLUun-
donyeckon cnocoOHOCTU B CBOEW OpraHmnsaumm n odbecrneyeHmnmn ee 3aLumnTbl U COXPaHEHUS NPU NPOABUXKEHUN
nwagen no KapbepHou nectHuue. opmanbHble PYHKUMKU (HANPUMEP, PUHAHCBI, MAPKETUHT, NIOACKUE PECYp-
Cbl) UMEIOT OTNUYHBLIXN NoTeEHUMan And MexxopraHn3aumoHHbIx [C;

- coobuecTBa Uenun — MMEKT Donee KOPOTKUN TOPU3OHT BPEMEHU N ABMAOTCA NOAOTYETHLIMU 34 [0-
CTUXKEHNE cneumdPrnyeckon nNpon3BoaCcTBEHHOU Lenn. OHU BKOYAKOT rpynnbl MO MPOEKTY, rPyNnbl ynpaBNeHUs
N LIeNeBbIE rpynmnbl.

[Ipbumep — B KoHUue 80-x 2odoe rnpowino2o cmonemuss asmomobunbHasa KoMMaHus nepeuwsa Ha aemo-
MoOOUnNbHbLIe niam@opMbl, aengrwuecs Kpocc-PyHKUUOHaNbHbIMU CMpyKmypamu, OCHO@aHHbLIMU Ha MNpou3-
eodumMoU nPOoOyKyuu. 3mo no3e80JIUJI0 KOMIMaHUU COKpamumb epeMs UUKila Ha npou3zeodcmeo U paszpabomky
npoodyKuuu u pacxodb! Ha uccnedoeaHus u paspabomku. OOHaKko rnepexod Ha ninamaoopmbl He obouwerncsa 6e3
3ampam u, Ymo eule xyxxe, ripuees1 K 803HUKHOGEHUIO MaKuXx Hoebix rnpobriemM, kak HeobxodumMocmb pai3pabomxu
MHO2UX eapuaHmoe o0HOU U mou e demasnu ¢ HebonbWUMU U3MEHeHUSMU, K HECKOOpPOUHUPOB8aHHbLIM OMHO-
WeHUsIM ¢ nocmaswuKkamu U momMy, 4mo yCceoeHHbIe YPOoKU He Obinu eceMu eocrpuHsambl. KoMnaHus nosyyu-
J1a npeumMywecmeo e opueHmMayuu Ha rnpodykm, oOHaKo ympamuina cnocobHocmb No3HaHus Ha cobcmeeHHOM
onbime. Ymo Heobxodumo b6birto coenamb? bbbl HeOOXO00UM KaHall ces3u Mexaoy nnameoopmamu. bblauiue Kol-
Jsieau U3 PyHKUUOHanbHbLIX obnacmeu cmanu ecmpedyambcsa HegpopmasnibHo. MeHeOdxepbl 0CO3HaNU eaXHoCMb
amux ceszel, HO eMecmo hopmanulaliuu amux 2pyr e Ho8YyH MampuUYHYO CMPYKMYypy OHU pewunu noddep-
Xueamb amu HebopMalbHble 3acedarus. Tak podunucb mexHuU4yecKkue Knyobsbil.

MHorne coobLuecrsa pasBuBalOTCs €CTECTBEHHO, HAYMHAA C HEDONbLLLUOW rPynmnbl SHTY3MACTOB U 3BOJIIO-
LMOHMPYA B nocneayroLwem; anga nx paboTtbl HYXXKHa HE3HAYUTENbHAA opraHM3aLUnMoHHaA Nogaep>kka, UIn oHu
MOryT paborarb BooOLle Oe3 Hee. Ecnu opraHmn3aummn pennn okasaTb NoAAEPXKKY TakMm coodLuecTtBam U
y3aKOHUTb nX, UM NOTpPedyeTca paspaboTaTrb COOTBETCTBYIOLLUUN NpoLecc, obecnevymnsatomnm aTo.

HoBble [1C He AOMmKHbI, N0 BCEU BEPOATHOCTU, CO34aBaTLCA C MOMOLLBLIO ANEKTPOHHOW MOYThLI OT rNnaB-
HOro UCNONHUTENBLHOIO AomkKHOCTHOro nuua (CEQO) (cBA3b N0 cxeMe «CBEPXY-BHU3»), €CNU NOTEHUUANbHbIE
yneHbl coodbLecrtBa He coBceM goBepawT CEO. Jlnuy, Hanpumep rmaBHOMY UHXKEHEPY, KOTOPOMY JOBEPEHO
ObITb 3KCNEPTOM MO AENCTBUTESNbHLIM BbI3OBaM, paccMaTpusaemMmbiM B pamkax [NC, 4OmMKHO ObITb NOPY4YEHO

-
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BbINMONMHEHME PONU NOCPEAHNKA BO B3AMMOOTHOLUEHUAX MEXAY TPYNNON U PYKOBOACTBOM BbICLLEr0 3BEHAa Mo
CXEME «CHU3Y-BBEPXY.

4.3 Bca opraHu3auus

KynbTypa opraHusaumun 4erNCTBYET KAk NOCPEAHUK MEXKAY NEePCOHAaNIbHbIM U OPraHn3auMOHHbIM 3HAHUEM
N onNpenensieT, Kakoe 3HaHMe NPUHAANEXUT OpraHn3aumm n Kakoe 3HaHUe OCTAETCS NMoa KOHTPONEM OTAENb-
HbIX UHAUBUAYYMOB W rpynn. 310 NPOUNIIOCTPUPOBAHO HA pUcyHKe 4. Korga K oTAenbHbIM UHAMBUAYYMAM
obpalyaoTca ¢ npocbOoM NOAENUTLCA CBOMMU 3HAHUAMW U BBECTU UX B OPraHM3auMOHHYIO CUCTEMY, HAMpPU-
mep 0asy gaHHbIX NOTPeduTenen, OHM 4YacTo CKITOHHbI AYyMAaTh, YTO UMU yTepsHa UX COOCTBEHHOCTb B BUAe
HOY-Xay, KOoTopas A0 CUX NOpP OCTaBanacb UCKIOYUTENBLHO MX COBCTBEHHOCTBLID. CneaoBaTenbHO, 3a4auM,
ycTaHaBnuBaemble No M3 B opraHu3auuu, 4OIKHbI YYUTBIBATL Npasuna u obbivaun, kacawwmecs coOCTBEH-
HOCTU U yNpaBneHusa cneununyecknmmn aHaHnsamu, 4nsa noowpeHnsa nepesoa nepcoHarnbHbiX 3HAHUIA B Op-
rAHM3aLNOHHbIE.

EaouHuua A

EavHuua B
OpraHu3aunoHHbIe
3HaHUS

OpFaHM3aLI,VIOHHbIe
3HaHWUA

N\

KyneTtypa

EanHuua B
3HaHuA
UHOUBUOYYMA

EauHuua A
3HaHUS

/

MHAMBMAYYMA

PUCYHOK 4 — Kynbrypa Kak nocpegHuk Mexay MHAUBMAYyMamMu U opraHnsauunei

[Ipumep — BHympeHHUU MeHeOdXXMeHm UHpopMayuu U Hoy-xay ebi3bleaslu 06ecrioKoOeHHOCMb, KOMmopYyo
yYyacmHUKU — ocHoeamenu Hebonbwou KoHcanmuHa080U KoMnaHuu — umesiu e eudy ¢ camoao Havana. Onbim,
HaKor1eHHbIU 3a epemMs pabombl @ KOMNaHUSX, 8 Komopbix OHU pabomasnu 0o amo2o, eceada daeast o cebe
3Hamb. Hebonbwan KoMnaHUs HadYuHaem pacuwiupsambcsl 1o mepe yeenu4dyeHusi obema npouszeodcmea U o0-
Ha0bl omKpbieaem 019 cebs, YMO OHa cmasia makou 6onbwou, Ymo 1rodU yXXe He moaym aghpekmueHoO de-
TUMbCs C8OUM OfNbIMOM U 3HaHUs Mo2ym HeyMblWneHHO cdepueamb OCHOBHOU akmue 6 KOHCcanmuHa2080M
bu3Hece: nomeryuasn IHOOCKUX pecypcoe KomnaHuu. CrredoeamesnibHO, daXxe 8 repebie HeCKOJIbLKO Mecsiyee rno-
cJ1e OCHO8aHUSs KOMIMaHUU cmpemMneHue K paizodesieHUr0 U obmeHy uHgopmMayueu u eneyamieHUsSmMuU rnpueesio K
Heobxodumocmu eHeOpeHUS HeCKOJIbKUX crieyuasibHbiX UHCMpyMeHmoas, rnpedHa3Ha4YeHHbIx 0515 obecnevyeHus
TOCMOSIHHO20 TOMOKa UHopMayuu U ynpaeneHUs ces3bilo. Takum obpa3zomM 603HUKIIO HanpaeneHue rno rnpo-
eedeHUI ceccul «yCB0EHHbLIX YPOKO8», 8 rpouyecce KoOomopbiX KaXOobild pabomHuK npedcmaenisan demasnbHYo
UHOopMaUU o No rnpoekmam, Had kKomopbiMu oH paboman. Ha amux ceccusix oH obpawan ocoboe sHUMaHUe Ha
caMblie no3umueHbie U ycriewHble acriekmsbl, a makKxe Ha me acrnekmsl, Komophbie rnodeepeasiichb KOppekmupoe-
Ke rnpu ux ebIiNoJsIHeHUU, 8 pe3ysibmame 4ea20 KOHKpemHbIU onbim M0o2 CIIYKUmb O5s1 MPpUMeHeHUSs Npu ebInosiHe-
HUU 6ydyuwiux npoekmoea. 3amem bbinia eHedpeHa udesi «roepy)XeHusl 8 Nrompebumens» ¢ y4acmuemM ecex, Kmo
3Han opeaHu3ayuro, pazpabomasuiyro onpedesieHHbLIU NMPoekm. 3ma udes eKrodasna UHpopMuposaHue apyaux
pabomHukoe o crieyughudecKux xapakmepucmukax pabombi ¢ mnompebumensamu.

OTHOLUEHNE PYKOBOACTBA K PUCKY U3MEHSAET TUM NPOABNAEMOro 3HaHUs U TBOPYECKOro Noaxoaa, Koraa,
HanpumMmep, BoobpakeHne cnocodCcTByET BO3HMKHOBEHUIO HOBOTO MOHUMAHUSA B pe3ynbsrare BxoaaLen nHdop-
MaLUMn N CBA3LIBAET €ro C UMEKOLLMMCS ONbITOM. Ecnn npowmnbii onbIT HE obecneyeH yaoBNETBOPUTENBHBLIM
MHTENNEKTOM, BOODpaXKeHne npepnaraer CcBOM COOCTBEHHbIE BO3MOXHOCTU. MeHee HeobxogumMmbie naen oT-
cenBaroTcsa. OpraHnsaumm, oTpuUaTenbHO OTHOCALLUMECSH K PUCKaM, NPUAEPKUBAIOTCA Y3KOTO MNOHUMAHUS TOrO,
4YTO HEODXOAUMO U, CNEAOBATENBLHO, TEPSAOT NPENMYLLECTBO TBOPYECKOTO Noaxoaa.

4.4 OdbunanbHbie U HeopuLuUarnbHble OpraHn3aLuUOHHbIE CTPYKTYPbI

Jiobag opraHusaumna nmeet opuumnanbHyO CTPYKTYPY, TO €CTb CXEMY U ONMUCAaHUE YaCTEN OpraHusauum,
X PYHKUNN U 00A3AHHOCTEN U, YTO DOonee BaXKHO, HEOMULUMANBbHYIO CTPYKTYPY, KOTOpas 4ENCTBUTENLHO 00e-
CrneYynBaeT €e NPoAYKTUBHOCTL (MMM NPUBOAUT K pacnagy). ['log HeoduumanbHOU CTPYKTYPOU noapasyMeBa-
l0TCA camMooDpasylLwmecd coodllecTtsa, HanpuMmep rpynrbl N0 COBMECTHOMY MEPEKYpPY, N0 MHTEpecam Unu
«YCINOBHbLIM NIMYHOCTAMY», AEUCTBYIOLLME NO CXEME «Uan KU cnpocu dpena, oH Bcerga 3HAEeT», KOTOPbIE BO3-
HUKaAOT Ha OCHOBE ODLLEeHUA Unn apyron HeooxoaUMMOW OCHOBE.
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3HauyuTenbHaa Aong NPoAyKTUBHOIO pe3ynsrara NpuxoauTcs HA HeOMUUMAaNbHYIO CTPYKTYPY, NOSTOMY
MHOIME KOMMAaHUN NOOLLPSAOT €€ POCT. [Ing yCneLHbIX KYIbTYP XapakTepHbl MHOTUE (POPMBI.

lTpumep — CEO komnaHuu, yHacsieQogaHHOU om ceoe2o omuya, npeobpazoearsl ee 8 KoMnaHur, npedocmae-
nsarwyro pabomy nepcoHasny e konuvyecmee 3000 yenoeek u3 mpex cmpaH. lNpuHameie memodbi Npou3eodcmea
6bintu 3abbimbi. Omcymcecmeoeanu cmpameaus, namunemHue niaHbl, opuluanbHoe huHaHcupoeaHue, MOHU-
mopuHe unu ynpaeneHue paboyeu cunou. OH uzbeaan amoeao rnnocpedcmeom 601bLUWO20 YUCa He3asUucUMo del-
cmeyrwux npednpuamul, @ KomopbiX omeemcmeeHHble 3a NpUuHamue peuwleHul Haxoounuck PSAOOM C 8bINoJI-
Haemou pabomot: deMokpamus Ha paboyem mecme, paboyue e Uyexe 3aHUMaromMCcs eonpocamMu uHeecmuuuu u
npuHamus peuweHrul. PacwupeHue u pocm He Hanpaenssuck 8 KakoM-nubo onpedeneHHOM HaripaeieHuu, HO
UM obecrniequeanochb codelcmeue e cyujecmeyrouwjux eudax denoeol desmenbHocmu. AcrnnonHumenu pykoeoo-
cmeoeasluicb UHmMyuyueu, coldaegasiu omeemersieHUsa 8 aHano2u4Hbix obrnnacmsx busHeca UNU UCOIb308anU
cyuwiecmeayrouwjue rnpocheccuoHaslbHble Haeblku 0518 pazsumus Hoebix npednpusmud. JTrodu xomenu 3Hamkb, no-
yemMy ux npocsm derslamb onpeodesieHHyro pabomy, U OHU UeHUJIU 803MOXXHOCIMbL NpedcmaessieHUs npeonoxeHUU
U yyacmus e npuHamuu peuweHul. 3mo He 03Hayaslo, Ymo ebicuiee pykoeodcmeo QoJuKkHO 6bino ocnabumeb
ynpaesieHue oCHo8HbIMU peuwieHuamu. CEO cyumaem, ymo, ecniu ébl HaHUMaeme XopouWwlux crieyuanucmoe, UM
doskHa 6bimb npedocmaesieHa 603MOXXHOCMb NMPUMeHeHUSs ceouXx rnpogeccUoHanbHbIX HaeblKog U cobcmeeH-
Ho peuwieHus npobsem. OOHaKo HeKomopkble pelleHUs, ebipabomaHHbIe 8 paMKax npeodnpusamus, cmaHo8smcs
crrocobom ebinosiHeHus pabomski, U Hem Heobxodumocmu &8 NMo8mMopPHOM UX U306pemeHuUU.

5 [loBepue n moTuBauus

5.1 LleHHOCTM, YOEXOeHUa n goBepue

AnaH Bunbamc, INon JodcoH n Mank Bontepc (Alan William, Paul Dobson, Mike Walters) cosganun mo-
€Nb OCHOB NOBEAEHUA, MNPOUNIIOCTPUPOBAHHYIO HA PUCYHKE 5.

Jlnnun
rnopeigeHne

Ctednn
OTHOWEeHNA N LUeHHOCTW

KOpHW®

yoexaeHns

PUCYHOK 5 — AHanorna oCHOB NOBeAeHUS

Ilunuu (Hag Bogon) NpeacTaBNAT NnoBegeHNe HabnwaaemMoro.

CTebnu (npoxoadalline ckBo3b BOAY) COOTBETCTBYHOT OTHOLUEHUAM U LEHHOCTAM, noanexalluMm MHPOPMUPOBAHUIO.
KopHU (AHO BacceilHa) Nog0OHbI HEOCO3HAHHLIM YOEXaeHUAM.

Hawm yoexaeHna n UeHHOCTU POPMUPYIOTCA C OMNMbITOM PAHHEro AeTCTBa U, Kak npaBumno, CTaHOBATCH
COPMUPOBAHHLIMKU HA OCHOBE OMbITA, KOrga Mbl B3pocreemM. OTU yoexxaeHnsa npuBoAAT B pe3ynbrare K Ha-
LLUIUM OTHOLLUEHUAM, U BMECTE C NPeabiayLUnM OMnbITOM HA 3TOM OCHOBE BO3HUKAIOT YyBCTBA, KOTOPLIE YNPaB-
NAKT HAWKMM noBegeHnem. Halle noBeaeHne BNUAET Ha HaLL ONbIT, KOTOPbIM OLIEHUBAETCA HA OCHOBE HaLLUKUX
LEeHHOCTEN n yoexgeHnn (yeunmsasa nunm N3MeHas 3tn yoexxaeHums).

CriegoBaTtenbHO, HaL OnbIT 00pPaboTKM 3HAHUKU, TO €CTb UX MAEHTUUKALNKU, CO3AAaHNA, XPaHEHUSA, 00-
MEHa U NPUMEHEHUA, DOPMUPYET HALLUM YyOeXxKaeHUa U OTHOLUEHUA. Ecnun onbIT OblN NONMOXUTENbHbLIM, Mbl, NO
BCEN BEPOATHOCTU, OyaeM AEUCTBOBATb MOSTIOXXUTENLHO NOCPEACTBOM aKTUBHOIO y4aCcTUA B 3TUX NpoLeccax
MU OTpULIATENBLHO, €CNK HaLl ONbIT OblN oTpuuaTtenbHbIiM. [MONOXUTENDBHBLIM OMbIT, KAK NPaBUNO, 03HAYaET,
YTO ObINO AOCTUTHYTO MOMOXUTENMBHOE U BAXXKHOE MPEUMYLLECTBO ANA UHAUBUAYYMA, 3TO MOXET ObITb Donee
BbICOKAA CTENEHb BEPOATHOCTU, NMPU3HAHUA, AEHEXXHOE UM MOOLUPUTENBHOE BO3HArpaXKaeHNEe N T. A.
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BOo MHOIMx cutyaumax otpuuaTternbHbIM ONbIT YTOMNAN NIOAEN, HE COAENCTBOBAN NPUMEHEHUIO NN UC-
NONIb30BAHUIO UX 3HAHUU B MOJNTHOW CTENEHU, U MOTOMY MHOTUe nporpamMmmbl No M3 BKNOYarT co3gaHUe OnbITa
M OCO3HAHME CYLLUHOCTU, BEAYLUMUX K NONOXUTENLHOMY OMbITY N UBMEHEHUIO MOBEAEHYECKNX MOCTYMNKOB B MNO-
NOXUTENbHYIO CTOPOHY (OTAENbHLIE TAKUE MHCTPYMEHTbI 0OBbACHEHBbI B pasaene 6).

[Tpumep — HebpexxkHoe omHouweHuUe nabopamopuu 6onbHUUBLI TPpUBEsIO K OnnacHoU, HenpaeusibHoU UHOp-
Mauuu, nepedaHHou spadam. Mnadwuu compyOHuk 6onbHUUBLI, omJu4dasllascsd CMesiocmbi0, Halfpaeuslach K
ceoeMy Kypamopy, el cKazasu, Ymo OHa npeyesenuyueaem U He 3Haem docmamoyHo, Ymobbi npuHuUMambs camo-
cmosmesnbHO peuweHus. Coeecmb nNpodosnKasa ee My4Yumsb, U OHa Yyepes dee Hedesiu nowisnia K 2f1aéHoMy aomu-

Hucmpamopy 6onbHUUbl. Hezasucumoe paccriedoeaHue doKazasno ee npaeomy. TeM He MeHee OHa ebIHYXOeHa
6bis1a yeosiumbCsl U3-3a 0aes/IeHUsI cmapuwiux MeHedxxepoa.

[pueedeHHbIl NpuMep rNMoKasbieaem, Y4mMo meopemuyecKu pa3pelieHUe 8biCOKO20 YpPOoe8Hs (op2aHuU3auu-
OHHasl 3Ha4UuMOCMb KYJlibmypbl) 661710 OMMEHEHO JIOKallbHbIMU OXUOaHUSIMU ee KoJlle2 U MeHedxepoe (3Havu-
Mocmb CYOKyIbMypbl) HAa OCHOB8e M0o20, Ymo makue delicmeust 6bi/1u HeJI05/TIbHbLIMU.

CnepoBaTtenbHO, pasgensdemMblie LEHHOCTU obecnevynBaloT HAAEXHYIO OCHOBY AN pa3BuUTUSA 00LLEro no-
HUMaHKUA, U NpoekTbl M3 nony4yatoT 3Ha4YUTENbHbLIE NPEUMYLLIECTBA B pe3ynbrare BbipabOoTKU COrnacoBaHHbIX
N MPUHATBIX LLEHHOCTEN U YOEeXxOeHNN B TEYEeHUEe nNpoBeaeHUsa aunanora. Takon avanor MOXeT yKpenuTb O0-
BEPUE MEXAY yYaCTHUKAMM.

[loBepue OCHOBAHO HA OCO3HAHHOM noBeAeHuU. [loBepue ABMNAETCA Cepbe3HOU KPUTUYECKOU npobne-
MOW, MOCKOSbKY AOBepue onpeagenser ypoBeHb oOmMeHa 3HaHUAMKU. CyLLEeCTBYIOT ABE€ OCHOBHbIE KAaTEropum
NOBEPUA: NEPCOHANbHOE AOBEPUE N AOBEPUE, OCHOBAHHOE HA KOMNETEHUUU (UNU UHOUBUAYanbHOCTK). [1pK
adpdpekTuBHOM M3 OHO HE AOMKHO ObITb HA YPOBHE NEPCOHANbHOIMO AOBEPUA, HO MOXET ObiTb JOBEPUEM,
OCHOBAaHHbIM HA KOMNETEHUNN. TaKnM 00pasom, OHO MOXKET NMPUHUMATb Pa3nnyYHblie POPMbI:

- Ha OCHOBE MHAMBUAYaANbLHOCTU (X AOBEPAIO BaM U3-3a BaLLUEW PONKU UMK NONOXXEHUA, HaNnpuMep, A0K-
TOpa);

- Ha OCHOBE B3aWMMHOCTWU (51 CKINOHEH K OOLUEeHU0 HA OCHOBE A0BEPUSA, MOTOMY YTO A CYUTAKD U Bac
CKITOHHbIM K AOBEPUIO);

- Bbl3BaHHOe aoBepue ([locpeacrtBoMm y4vactuda B AEUCTBUAX, Bbi3biBalOLLMX AOBEPUE, S BbI3OBY JOBE-
pue apyrnx nogen):;

- KOMneHcupytoiee aosepue (HekoTtopblie, HO HE BCE CMOryT y4acTBOBaTb B HEOOXOAMMON CXEME MNO-
BeAEHUA, U, CNegoBaTENbHO, 4 AOMKEH €ro BO3rNaBuUThb);

- MopanucTuyeckoe agosepue (H oyay gemcreoBarb B 0BEPUTENBHON MaHEPE HE3ABUCUMO OT TOTO, YTO
AenatoT apyrue).

YBaxuTenbHoe OTHOLLEHNE B TEYEHUE NMPOAOIMKUTENLHOINO Nnepuoga BpemMeHu obecneymBaeT BbICOKUN
VPOBEHb AOBEPUA B OpraHn3aLuu.

[Ipumep 1 — Huxxe npueedeHbl yoexxdeHUs1, Komophbie pazdensarom modu, dobueuwiuecs ycrnexoe 60 gHe-
dpeHuu M3.

Bpems, 3ampayeHHOe Ha co30aHue cemu, cmoum 3moeo.

bymepaHa eozepauwjaemcs. Bbl Qo/mKkHbI Qamb, YmMobbl NOyYUMb.

Te3zuc «3HaHUe — cuna» ses19emcs delzopueHmupyrouled, cmapomMooHou udeed.

Cywecmeyem nompebHocmb e sudeHuUuU obweu nepcnekmusbl, a makxe e npedcmassieHuUU NoopPobHoOU
UHopmayuu.

NameHeHUS NpUHUMaromcs Kak HopMma.

N3nuwiHioo UHQOPMaUUOHHYIO Ha2py3Ky MOXHO UHo20a ocsiabumb e pelynbmame KoMbuHauuu unb-
mpyrowet mexHono2uu U Jr0cKUx cemel.

[Ipumep 2 — [lee op2aHu3ayuu pewarom compyoOHuU4Yamb e popmMe coasracoeaHHo20 (coemMecmHo20) rnpeo-
npusamusa (Crl1). [Jo Hayana koonepauuu oHU 6binU KOHKYypeHmamu, nNbimarnwumMucsa noayyums npeumMmyuwecmaeo
rocpedcmeoM COKPbIMUS eaXHoU UHopmMayuu o ceoed npodykuuu dpye om dpyea. Ceuyac npaeusna uzpbl
MEeHSIomcs: npu maxKkom compyoHu4dyecmee obe opaaHu3ayuu O0MKHbI delicmeoeamb KakKk 0OHa op2aHu3auus.
JIrodu, uHmeepupoeaHHbIe 8 3My COBMECMHY0 op2aHu3auuro, 00JIKHbI 6ydym co30amb C80H0 COOCMEBEHHY IO
op2aHU3aUUOHHY KyJibmypy cO ceouMu UeHHocmsamu u dosepuemM mexody dneHamu. Takasa kynbmypa CI1 6y-
dem obs3amenibHO omau4YambCs OM Kynbmyphbl KaxXodou UHoueudyasnkbHoOU opeaHu3auuu.

PagukanbHble HOBble hopMbl paboTbl, HEOOXOAUMBIE ANSA BbDKMBAHUA B YCNOBUAX KOHKYPEHUUKN, Oy-

YT BCce Bonee akTuBHO TpebOBAaTb OT OpraHn3aumMn yKpenneHusa nx KOMneTeHUMn B BONPOCax MEHEOKMEHTA
KYNbTYpbl.

3HaHUA 1 PUCK ABMAIOTCA YaCTO CBA3AHHBLIMU, U HKENPUBEAEHHbIA NPUMEP MOKAa3bIBAET, Kak AN cob-
CTBEHHMKA — MmeHempkepa MCI1 6biBaeT TpyaHO AenermpoBaTb OTBETCTBEHHOCTL 38 PUCKU CBOMM COTPYAHUKAM.
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lTpumep — Kommepydeckuu paspabomuyux co3dall CUunbHYyO KiUeHmMCcKyro 6a3y u e pesysbmame Hacmou-
yueo20 MnoXeslaHUs KnueHmMoe pacwupun ycnyau, cman npednazamb 2pauydyeckul ousauH U MeHeOXMeHmM
calima, HaHs1e 0719 amou uesnu Yembipex compyodHukoe. KHu2a 3aka3oe U KnueHmckas 6aza HeyKJ/I0HHO pociu,
MOoJILKO rocmaeka Obisla HeHadeXXHou. B pesynbmame oH 0OHapy:xun, 4ymo cman pabomampb 16 Yacoe 8 OeHb.
B pesynbmame obydyeHuss U noda2omoeKu ebissCHUNOCL, Ymo desieauposaHue rMosIHOMOYUU 3ampyOHeHOo, Mo-
CKOJILKY OH NnpuebIKk pabomamb 8 coomeemcmeulu ¢ 04eHb 8bICOKUMU cmaHdapmamu, a e2o compyoOHUKU Obinu
MeHee rnpueepKeHbi obuwemMy desny U oka3anuch MeHee crtocobHbiMu. ObyydyeHue U Nod2o0moeKa makxe rno3eosiu-
JIU co30amb YemKy 0 KapmuHy e20 cobcmeeHH020 Mecma MeXAy XU3HbHo U pabomod.

bkina npoeedeHa oyeHKa 3HaHUU, Npensmcmeul U e2o cobcmeeHHoU KoMiemeHUyuu, a makxe npogeccu-
OHanbHbLIX HasbliKo8, Komophbie OH AoJuKeH Obin pazeumb, U Memodoe fpuMeHeHUs1 cywecmeayrouwlux rnpocgec-
CUOHallbHbIX HaebiKo8, omeeYyaruwjux e bonbleld cmeneHU oxudaHusaM compyodHukKkoe. NameHeHUe e20 MHEHUS
O PpUCKe U pa3sumue e20 3MOUUOHabHbIX criocobHocmel makum obpaszomM, Ymobbl compyOHUKU camMu Xxome-
71U NOJNIHOCMbIO pacKkpbimb ceou manaHmbl, 0CobeHHO @ obnacmsix, @ Komopbix oHU Obinu 6osee onbiIMHbLIMU,
yeM OH, no3eosiuno obecnedumbs 60s1ee ebICOKYIO cmelfeHb yooenemeopeHUs U COKpamumb KoJsiudyecmeo pabo-
Yyux Yyacoe 3a cyem roebilieHUs1 aghgpekmusHocmu, 6os1ee eabLICOKO20 YPOB8HS doeepuUss U COKpauwleHUs1 cmerneHu
ynpaeneHus. bbino ebinosiHeHo 6onblie 3aKka3oe ¢ ycmaHoeneHHbLIM rnpedesioM cpokoe, a obnacmb dessmenb-
Hocmu U Ka4yecmeo pabomb! yiydwunuchb, makxe Kak U paboma HU3Wwe20 3eeHa.

5.2 PykoBoacTtBo

CTunb PyKOBOACTBA, pacnpoCTPaHALLNANCA Ha cneunduveckyto padbouyto cutyauuto unm paboTy, cos-
aeT KnuMmar, B KOTOPOM noaun padboTtatloT. STOT KNMMAaT HENOCPEACTBEHHO BO3AENCTBYET HA NPOU3BOAUTENb-
HOCTb HU3LLUETO 3BEHA, YTO, B CBOID ovepeb, BIIMAET HA POCT, Npoda)u, NPOAYKTUBHOCTb, SMPEKTUBHOCTb U
NOTPEOUTENLCKUE YCNYTN.

[Tpumep — Lupexkmopamu 6bin0 coeslaHO npeodsioKeHUe No ebidesieHU onpedeneHHO20 speMeHU Ons
pazeumust HechopmarsibHbIX Heyesleebix ceccul, Ha Komopbix Obi paccmMampueasiich pa3fliu4Hbie 803MOXHOCMU.
[IpednoxeHue dupeKkmopoe eKkrodasno ebideneHue 10 % epemMeHuU Kaxxdo20 compyOdHUKa Ha paccmMompeHue Ho-
ebix Udeu, Ymobhn! MOOU MoesIu co30asamb 2pynibkl, KOmophbkie, M0 UX MHeHU 0, ses1sromcs uenecoobpa3HbiMU.
Ycnoeuem oupekmopoe 6b1510 npedocmasnerHue Makcumym 10-muHymHou UHgpopmMauyuu ebicmynarouwlemy rno 0o-
CmMuUaHymbIM ycriexam.

CyLLEeCTBYET YETKOE U ACHOE pa3nuymne B ponu, KOTOPYIO UrpatoT MeHeaAXXepbl U PYKOBOAUTENMN (XOTA PONb
MOXKET ObITb MHTErpUpoBaHa B 0AHOM YenoBeke). PykoBoantenun A0mMKHbI 00ecne4vnTtb YCTAHOBIMEHUE LIENMU,
HanpaBneHna n noBeaeH4Yeckux ponesbix Mmogenen. OHUM OOMEHUBAIOTCA UAEAMU C YNEHAMU NPeAnpPUATUS,
o0LAaoTCA U CRyLalT Ux, 4OBOAAT A0 CBEeAEeHUA NMPOoBOAUMYIO UMW NUHUIO N YyNaBNUBAaKOT HACTPOW COTPY-
HUKOB HA NOHWMAHWE HanpaBNEHUA ACATENBHOCTU NPeaAnpPuAaATna. Takne AenCTBUA UMEIOT BaXKHOE 3HAYEHUE
Ha BCEX YPOBHAX B opraHu3auun, ogHako Ux BO3JEUCTBUE HaANpPAMYKO 3aBUCUT OT 3aHMMAaeMON AOMKHOCTU
pykoBoAUTENA. YeM BbiLLe AOIMKHOCTL, TEM 3HAYNMMEE BO3geNCTBUE. PYKOBOACTBO 3aHMMAETCA OCMbICIEHHOW
MHTEpNPETaALUNEN BUAEHUA NPEANPUATUA U NOCTABNEHHOU 3aaadvu, HaxoadaLwen OTKIMUK y COTpyAHUKOB. Me-
Heaepbl obecne4YynBaloT PYKOBOACTBO MPOU3BOACTBEHHOW AEATENbHOCTLIO N NPEACTaBNAOT NPeaAoXKEHUSA
Mo KOpPPEKTUpyLWUM AencTtenuam. M3 ckopee OpUeHTUPYET NIOAEN Ha BbINONTHEHUE OonpeaeneHHbIX 4eUCTBUN,
YyeM HanpaeBnAeT UX; cneaoBaTenbHO, MEHEOXKEPbI A0OIMKHbI UMETb NPOMECCUOHAaNbHbIE HABLIKU N KOMMETEH-
Luto, obecneyunBatoLLine cosgaHne Knumara, CoaemcTByoLLEero co3aaHuto, ooOMeHy u NPUMEHEHUIO 3HAHUN, TO
eCTb 00nee LWMPOKYD OCHOBY NUAEPCKNX NpodpeCcCcuoHanbHbiX HABLIKOB.

5.3 loBepuUTenbHOCTb

Bbino yCcTAaHOBNEHO, YTO AOBEPUTENBHOCTb UHAMBUAYYMOB (OCODEHHO 3KCMEepTOB) B pamMKkax coodLue-
CTBA UMEET OCHOBHOE BO30ENCTBUE HA TEX, KTO PEArnpyeT, U KAYEeCTBO UX peakLnn.

[1oBEPUTENBHOCTL MPOYHO YBA3LIBAETCA C AOBEPUEM U KA4E€CTBAMU PYKOBOACTBA, YXKE€ MPU3HAHHbIMY
KaKk OCHOBOMNonarawwue ansg opraHn3aumm, OpUEHTUPOBAHHOW HA 3HAHUSA:

- BbICOKAs CTENEHb AOBEPUTENBHOCTU U HAAEXKHOCTU O3HAYAET, YTO, €CNN Bbl AAETE COBET UIN BbIHO-
CUTE pELUEHnE No BaLLUen obnacTtn BEPOATHONO ONbIiTa, OHU OCHOBLIBAIOTCSA HA YBEPEHHOM 3HAHWUKM NpegMeTa
DACCMOTPEHUSA UNN 34PABOM CMbICNE;

- MW B OpraHn3auum 3HaOT, YTO KOrAaa Bbl TOBOPUTE, YTO YTO-TO NPOU3ONAET, 3TO NPOU3ONAET;

- NOAW B OpraHn3auum 3HatoT, YTO KOrAa Bbl FTOBOPUTE, YTO YTO-TO HE NPOU3OWAET, 3TO HE NPOU3ONAET;

- NOAu CornacHbl C TEM, YTO Y BaAC €CTb HEOOX0AMMOE peLleHne, NpoeCCUoOHarnbHbI€ HAaBbIKU U UHTYMU-
Luus, obecneynBatoMe BamMm CnocoOHOCTb NPABUIILHOTO BbIDOpA MEXAY TEM, YTO AOIHKHO NPOU3ONUTU U YTO HE
OOIHKHO;
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- NI0AM cOornacHbl C TEM, YTO Yy BaC €CTb HEODXOAMMAA NOAAEPKKA, pblvaru BIIMAHUA, PECYpPChl U, €CNU
HeoObxoaAuMO, cpeacTBa, obecneynBaloLLine yBEPEHHOCTb B JOCTUXKEHUN YXKe onpeaeneHHoro Bbioopa;

- Korga Bbl MNOsiy4yaere oT HUX cornacue unu o0sa3aTtenbCTBO MOCTABKU Yero-nmbo, OHM 3HAOT, YTO OHM
ONOJMKHbI NOCTaBUTL 3TO.

HeoOxoAMMO y4UTbIBATL, YTO Pa3BUTUE KYNbTYPbl JOBEPUTENLHOCTU U AOBEPUA HE MPOUCXOAUT TOT-
yac xe. [locneaoBarenbHOCTb AENCTBUSA HENBL3A NPOAEMOHCTPUPOBAaTL A0 TEX NOP, NOKA HECKOJIbKO Cly4YaeB
BbINONTHEHUA OonpeaeneHHbIX AEUCTBUN U BUAOB paboT HE NPoABUIKN cebAa U He ObINK peLUueHbl B Nocneno-
BaTENbHOM nopsaake. HeobxoaAnMmo TakKke y4uTbiBaTh, YTO ANA YKPENnNeHUa TakoW KynbTypbl CPean Noaen U
noapasaeneHnn, 3aHATbiX B nporpammax no M3, Heobxoanmo obecneveHmne npo3payvyHoOCTN BaLlUMX ENCTBUN,
MNO3TOMY OCYLLUECTBNANTE HA NPAaKTUKE TO, K YEMY MPU3LIBAETE.

[Tpumep — lMpumep cmumynoe, obecneyusarouwiux obMeH 3HaHUSMU, MOXXHO Haumu e KOoHcalmuHaoeou
op2aHu3ayuu, 20e napmHepb! oueHUBarOMCs 10 caMbiIM Pa3nUu4YHbLIM napamMempam, sKodyas obneM npsamou
nomMouwju, okalzaHHou Konnezam. CmeneHb ebICOKOKadYecmeeHHO020 duasoaa ¢ as1a3y Ha ana3, Komopbil napmHep
npoesodum ¢ OpyaumMu YrieHamMu opeaHu3auuu, Moxxem cocmaesismbs 00 0OHOU Yyemeepmu e20 exXe200H020 de-
HEeXHO020 803Haz2pa)k0eHusl.

5.4 MotTuBauus

Bce nporpammbl no M3 nogpasymeBaloT npoBegeHne n3MeHeHUn, n And Toro Ytodbl 3TO OCYLLECTBUTD,
MHAUBUAYYMbI AOKHbI ObITb 4OCTATOMHO 3aMHTEPECOBAHbLI B TOM, YTOObLI NEPEXUTL CTPECC NpoLiecca U3me-
HEHUN U AOCTUYbL B NnocneayioemMm HeoOxoanmMoro rnpenMMyLLecTBa U B3ATUA onpeaeneHHbiX 0043aTrenbeTB.
[la>ke Te, KTO ABNAKOTCA anbTPyucramMu, NbiTaloTCA YBUAETHL: 4 YUTO 3TO O3HAYaeT And MeHAa?

MoTtuBauua MHANBUAYYMOB BKINKOYAET:

- COOTBETCTBUE HE TONbKO YepTaM UX xapakrtepa u npedepeHUunsam, HO U XapakTePUCTUKAM UX KOMME-
TEHLUWN U NCTOPUN NMPOU3BOACTBEHHbLIX NOKAa3aTeneu;

- CTpax u an4yHoCTbL (3T ABa paKkTopa paccMaTpuBaloTCcd Kak oCHoBononararLwme ABUXYLLUNE CUnbl, U
XOTA Bbl, MO BCEX BUAUMOCTU, HE XOTUTE UMETL UX B BUAY, O HUX HEOOXOAUMO MOMHMUTD);

- NPUBNEKaTENbHbIA BbIOOP AENCTBUA (MO CPABHEHUIO C APYTUMN);

- bonee BbICOKUE MONMHOMOYUSA (CBA3AHHbIE C OCMbICIEHHbIM YAYYLUEHNEM TNMUYHbIX UMW OOIMKHOCTHbIX
MONTHOMOYUIN, UNTU BO3MOXKHOCTU POCTA MO CrNy>XeOHON NnecTHuLue);

- NPU3HaHue (xopoLuee MHEHUEe yBaKaeMbiX WHAUBUAYYMOB, MEHEIXKEPOB, NOAYUHEHHbLIX N TEX, KTO
CTOUT HMXKE NO CNy>XeOHOW NECTHULIE, BO3MOXKHbI TAKXKE CneuunanbHble npusbl/Bo3HarpaxaeHusd. lNpunsHaHue
ABNAeTca Hanbonee MOLLUHbIM CTUMYNOM MO pe3ynsraramM npoucLuegLuero coobituga). M3-3a 4aHHOTO LLUMPOKO-
o0 cnekTpa 4epr xapakrepa un npedepeHumumn pasnuyHblie BELUU CTUMYNUPYIOT PasnuyHbiX MHAUBUAYYMOB.
Jtobon AaHHbIM MHOUBUAYYM MOXET ObITb 3aUHTEPECOBAH OHON U3 ABYX HUXEYKA3aHHbIX anbTepPHAaTUB:

- coumanbHO€E BO3HaArpaxkaeHume < PUHaAHCOBOE BO3HaArpaXkaeHue;

- Donee BbICOKAA CcTeneHb 6e30nacHOCTU <« DoNbLUME BO3MOXXHOCTWU/PUCK.

3agayun, KOTopble, KaKk CHUTAET MHAUBUAYYM, MOTYT ObITb BbINMOMHEHBLI UM Ny4LUE, YEM APYTUMU, U KOTO-
pbl€ MONOXUTENLHO BNUAIOT HA UHAUBUAYANLHOCTbL, 00ecne4YynBatoT yoeamTenbHy0 MOTUBALIUIO.

Mbl BCE cyauMM O CUTyaLMW HA OCHOBE AONYCTUMbIX NPeAnONnOXeHUU N OXXuaaHUU, Ncxoad U3 OUEHKU
TeX, KTO Hac OKpy>kaeT. Takasa oueHka B DonbLUEN CTENEHN UHTYUTUBHO pacCMaTpPUBAaETCA Kak AEUCTBUTENb-
Had: YTO HALUM PYKOBOAUTENMU, CTapLUMe, NOAYUHEHHbIE U APYrKMe npeanonaraloT U YTO OHU JOMNYCKAKT U HE
aonyckatoT. ['oaodHbIe OLEHKU MOryT B 3HAYUTENbLHOW CTENEHU BXOAUTb B NPOTUBOpPEYue ¢ odpmumanbHON
TOYKOW 3PEHUA CPeaCTB MAacCOBOW MHPOPMALIMKM U BNACTEU, OAHAKO OHU TEM HEe MEeHee (POPMUPYIOT OCHO-
BY HALLEro MHEHUA O BaXXHOCTU NMPOBEAEHUA UNU HENPOBEAEHUA ONPEeAENEeHHbIX AeUCTBUI. [Ana yCneLlHOoro
BHeApeHna M3 yyacTHUKN npoLecca A0MKHbl 0CO3HaBaTb CTENEHb HEODXOAMMOCTU UX y4aCcTUA, YTO OLLUUOKM,
cAenaHHble B npouecce rno3HaHud, oyayt OmkKHbIM 00pa3omM BOCMPUHATLI U YTO BPeEMSA, HeoOxoanmoe Ans
npoBeaeHUa U3MeHeHnd, oyaet npeayCMOTPEHO.

[Tpumep — MeHedxep npoexkma no M3, npedycmampuearowjutl eHedpeHuUe rnpoepaMMHbIX cpedcme U 6a3bl
daHHbIX 10 YCBOEHHbLIM YpoKaM, npedcmassissem cobou oyeHb UHHOBaUUOHHY 0 nudyHocmb. [TapadokcanbHO mo,
Yymo OH eedem NPoeKmM o MeHeOXMeHmMYy U3MeHeHUS, 8bINOJIHEHUe KOmMopo20 npusedem K CmMpYyKmMypPHbLIM U3-
MEeHeHUSIM 8 op2aHu3ayuu. Bmecme ¢ mem amo deMoHCcmMpupyem Hacmou4ueoe conpomuesieHuUe makum udessm
e20 KoJsutee rno noeody deucmeumenbHO CMPYKMYPHbLIX U3MeHeHUU, Kak 06x00 unu usMeHeHUe co30aHHbIX Ue-
papxu4ecKux cxeM cesi3u NpUHaAMUS pelweHUU, a maKxXe momMmy, 4mo maxkue eudbi pabom e pamkax amou opeaa-
HU3auuu He paspeuwaromecs.
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M3bICKNBanNTE NpueMrnemMoe cpeacrso MOTUBaLUMK, OTBeYarLwee noTpedbHocTaAM MHAMBUOYYMOB A0, B
npouecce u nocne BHegpeHua M3.

[Ipumep — B KOHCcannmuH2080U KOMIMaHUU, 8 KOmopol 4/ieHbl op2aHuU3ayuu paccMampueasiu 3HaHUST KaK
Ce00 JIUYHY cobcmeeHHOCMb U ITO3MOMY OMmMKa3bleasliicb om obMeHa umMu, 2pyrnna MeHedXMeHma rnoowjpuna
oO6MeH 3HaHUSsIMU nnocpedcmeoM U3MeHeHUs npouecca JIoKaauzalyuu Ho8020 rnpoekma. BmMmecmo moao, 4mobbi
rnopy4yams ebIlOJIHeHUE MPOEKMoe omaesibHbIM KOHCYJ/IbMmaHmamM, e20 MopyyYusiu 2pyrnne KOHCYJ/1LMmaHmoe ¢
HeobXx00UMbLIM ONbIMOM, NPUHYX0asi KOHCYJIbIMaHmMoe K cemeeol pabome u MapKemuHay UX ofbima 6Hympu
op2aHu3ayuu npu ydyacmuu e ebirnoJIHeHUU pabomke! no npoekmam. TonbKO 3a HernocpedcmeeHHoe yyacmiue 8
HO@8bLIX NMpoeKmax oHU Moasu 6bimb 603Hagpax0eHbl, YMo U obecrieyuesasio UM npedycMompeHHbIU cmumys1 rno
peKsiaMme ceoezo ofibima 6 paMKax op2aHu3ayuu. B peaynbmame KOHKypeHUUsl 3a cmamyc npueesia K o6MeHy
3HaHUSIMU, @ He K UX HaKOIJIeHU o 0151 IUYHO20 I10J1b308aHUSs].

6 KomnetreHUus, no3HaHUe U BUOEeHUe

6.1 NMo3HaHue yepe3 aencreue / NO3HAHUE NOCPeaACTBOM BbINONMHEHUA

KoMneTeHuma MHAUBUAYYMOB UMEET BAXXHOE 3HAYEHME:

- MOCKOINbKY KOMMNETEHUNA onpeaenaeT AOCTUXKEHUE NMPENMYLLECTBA B pe3ynbrate MMEKLLErocqa y sac
OpraHn3auuoHHOro 3HAYEHUS;

- MOCKOINbKY KOMMNETEHUNA pacnpocTpaHAaeTca Ha npodeccnoHanbHblie HaBbIKU, 3HAHUA U OTHOLLUEHHKE.
[TpodheccuoHanbHble HABbIKU 0DecneymnBatoT nepesos 3HaHUW B NpakTUYeCcKue aena, a OTHOLWEHUE BO3AEN-
CTBYET Ha XenaHua n MOTUBaLUIoO Noaen K nepesoagy 3HaHUW B AOCTUXKEHNE NPEUMYLLECTB;

- ANA BbINOMHEHUA nporpamMmmbl no M3.

ITepaTuBHLIM NpoLUECC co3aaHUda 3HaHUNU BKINOYaEeT (CM. PUCYHOK ©):

- BblaeneHune — oOMeH U pa3BuTUE MAEN NapannenbHo Yepes counanbHblii OOMEH:;

- APTUKYNALUUNIO — rnpeobpasoBaHne 3HAHUN B TOYHYIO DOPMY;

- obecnevyeHune CBA3N — NCNONMb30OBAHUE PA3NNYHbIX POPM AN COAEUCTBUA NMPOABMXKEHUIO UOEWN;

- BOMmnoLweHue — BKIIOYEHUE B NpoayKT/npouecc/ycnyru, UMeoLLmne LeHHOCTb.

ConepexueaHue dopmupoBaHue

N\

N

BonnoweHue CoeanHeHune

PucyHok 6 — ViTepaTuUBHBIN XapakTep UWKNna co3gaHusa sHaHun

KomMneTeHuusa paccMaTpuBaETCA TakKKe Kak opraHn3aumMoHHbI akTuB. CBOMCTBA OCHOBHOW KOMIMETEH-
UMK ANd opraHu3auuu BKIIHOYaloT cneayloLllee:

- OHAa 04HO3Ha4YHO obecne4vynBaEeT BaXXHOE NPENMYLLECTBO AN NoTpeduTenen;

- OHA B 3HAYUTENbHOW CTENEHU HE 3adABNAEeT 0 cede, u, crneaoBareribHO, C HEN TPYAHO COMEPHUYaTH
KOHKYPEHTaM;

- OHa pacnpocTpaHAeTCca Ha BCKO opraHuM3auuto U, cneaoBaTeNnbHO, MPUMEHAETCH B paMKaxX BCEX YCNyr
opraHusaumn/npeanoXxXeHun nNpoaykra,

- B OTNN4YUE OT PU3UYECKUX aKTUBOB OHA OLUEHMBAETCA NO AOCTOUHCTBY NMPU UCNONb30BaHUMN.

[loeTOMY 4YacTb Bawlen nporpammbl no M3 AoMmMKHA BKMOYaTb COCTaBNEHUE UMEKLLNXCA B HaNMM4unu
KOMNETEHUUN, Hanpumep, NOCPeaCTBOM NPOBEAEHNA UCNbITAHUN HA NPOMECCUOHANbHbIE HABbIKWM B 3HAHNAX
U NPUHATUSA PELLUEHUA NO OTCYTCTBYIOLLUMM HaBblKaM C MOMOLLLIO NPEANOXEHUA N0 0OYYEHUIO N NOATOTOBKE

UNnU BKNOYEHUA 00y4YEeHUa B nporpamMmel, BbIMOMHAEMbIE B OpraHusaumnu.
KoMneTeHuusa, BONMNOLLUEHHAA B NepcoHane opraHu3aunn, ABnaeTca OCHOBOW YENOBEYECKOro Kanutana
(MK), KoTOpbLIM BNnageeT opraHnsaumsa KaKk HemaTtepuarnbHbIM aKTUBOM.
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[Ipumep — OYeHb ea)kHbIM 3s1lemMeHmMomM cmpameauu M3 e komnaHuu ¢ coemMeCmHbLIM KarnumasioM, KOomo-
pass makxe npedrsiazaem eclnoMo2amersibHble ycnyau e paMKax H0e020 rpou3lsodcmeeHHo20 npednpusamus,
sgengemcs dessmenbHoCcMb «AkademMuu», Komopass Hecem omeemcmeeHHOCMb 3a obpa3oeaHue U paszsumue
ceouUX Knroyeebix akuuoHepoe. OHa nocmpoeHa rno mMooesnu pemMecrieHHo20 fpoui3eodcmea, 6 Komopou e Ha-
yasne y4YeHUK cmaHoeumcsi noomacmepbeM, odyyarowumMcss OCHoeaM, 3amemM KeanuuuyupoeaHHbIM pabovyum,
MTO3HarWUM Ha nNpakmuKe ece a3sbl, U, HAaKOHel, MacmepoM, KomophbiU rno3Haem, NOMo2as rno3Hasamb opyaum.
CodepixkaHue u npouecc onpedensgromcsa nompebHocmsaMu U OXXUOQaHUSIMU e 3asucumMocmu om rnompebHocmelu
U OXXUuOdaHuU y4YacmHUKos.

6.2 OOMeH 3HAaHUAMU U co3aaHue

YcnelwHble KOMNaHM1U co3aatoT NpUBNEKaTeENbHOCTL 3HAHUA, TO €CTb CO34al0T XenaHue cpeaun coTpya-
HUKOB B MPUMEHEHUU CBOUX UHTEMNMNEKTYarnbHbIX PECYPCOB B MHTEPECAX KOMMNAHUU U BO3HarpaXkgarTt Ux 3a
OOMEH 3HAHUAMMU U UX CO3JaHNne.

ObMeH 3HaHuAaAMU aBndaeTca KnoyeBbiM TpeboBaHnem M3. [1OTOK 3HaHUK, Tpebyembln ANA NocneaoBa-
TENbLHOIMO AOCTUXEHUA NPeumMyLLEecTB U 00aBNeHHON CTOMMOCTU B pe3ynbraTe aKcnnyarauun, B CBOIO O4e-
peab TpedbyeT UTepaTuBHOroO npouecca. [BMXeHMe BOKPYr YeTbIPeEX KBAaAPAHTOB YBENMWYMBAET CO3JaHUE W
Taknm obpasom pas3BuBaET NPUMEHEHUE.

BbiaeneHne n aptukynaumsa HaxoaaTtca B CUNbHOM 3aBUCUMOCTU OT 0OMeHa nHdopmMaLumnen u, cneaoBa-
TENbLHO, OT KYNbTYP, PYHKLUMOHNPYIOLLMX HA OCHOBE AOBEPUSA, U KOTOPbLIE NPU3HAIOT NnpeumMmyLlecTBa obmMeHa
3HaHuaMu. [na odbmeHa 3HaHUAMMU, YTOObLI OH CTan KynbTYPHOW HOPMOW, NpenmyLuecTsa obMmeHa 3HaHUS-
MW OJOIMKHbI NPEBbILLATL NPEUMYLLECTBA UX COXPAHEHUSA B rnasax samHTepeCcoBaHHbIX MHAUBUAYYMOB. 3TO
MOXXET O03Hayarb, 4YTO 3TU MHAUBUAYYMbI CTAHOBATCA Oonee M3BeCTHbIMW U NPUrnaLwatoTca AN BbIMOSHE-
HUA 0onee MHTEPECHON pabdoTbl, UM CTAHOBATCA Oonee 3aMeTHbIMKU (HanpuUMep, NPETEHAYIOT HA MOBbILLE-
HUE NO AOIMKHOCTK), UNKN Nony4alrT yaJOBNETBOPEHNE OT OKasaHUA NOMOLLUWM APYruMm, UMK BO3Harpa)kaaroTcs
T 4. MHanBuayanbHbie npedepeHUnn NO3BONAT ONPeaennTb, Kakue nooLpeHusa dyayT BaXKHbl ANA KaXX40ro
MHANBUAYYyMaA.

N3 aToro cnegyert, YTo 3PPEKTUBHLIN OOMEH 3HAHUAMUM AOCTUraeTca Yepes rpynnoBbie 0XKMAaHUS, KO-
TOPbI€ BO3HUKAIOT B pe3ynbraTte JOCTaTOMHOro KOHCEHCyca yoexxaeHnn nHanBMayymoB B Nofib3y 0OMeHa 3Ha-
HUAMMN.

[1na coxpaHeHusa CBOEN XXU3HECNOCOOHOCTU KOMMNAHUAM HeoOXoAuMbl HOBbIE 3HAHUSA, UMW CNOCOO.I,
UMM NOBTOPHOE MCNONb30BAHME CBOMX 3HAHWW MO-HOBOMY, HANPUMEP, Crocobbl obecreyeHna bonee rno-
KON OeATEeNnbHOCTU agMUHUCTPaALUUN UK pa3paboTKM HOBbIX BUAOB NpoAyKuun vnu ycnyr. OQHUM CNOBOM,
CO3JaHWe 3HaHUK paccMaTpPUBAETCH KaK KNMOYEBOW UCTOYHUK MHHOBALUKUK B nobon komnaHnn. OagHaKo Co3u-
NaTENbHOCTbL TPYAHO NOoAAaeTCA MEHEOXKMEHTY, NOCKONbKY OHA, KakK npaBuUno, CKopee KYNbTUBUPYETCA, a He
ocyLlecTBNAeTca no ycraHoBke. Co3naaTenbHOCTb MOXET MOOLUPATLCA TAKMMKU nNporpaMmmamMu, Kak KOHKYPCh
naen n BO3MOXKHOCTEN NMo paboTte HaA pa3nNUYHbIMU NPOEKTaAMM.

[Ipumep — dnekmpoHHas KoMnaHua paszpabomarna mak HasbleaeMbil «BupmyanbHbitu [onnueyod» u 06-
pamunachk ¢ npockbou K oupekmopam (compyOHuKamM) Npedcmaeumb «clUeHapuu» (udeu no yiayvyuweHuUro) «UH-
gecmopam» (2eHepaslbHbIM MeHedXepaM), Kmo 3axodyem UX peanuloeamb (eHedpumb). [Ipoekm obecnevun
3KCIPOMMHOe MbluinieHue, U e rnepebili 200 6b110 NpedcmaenieHo 6onee 200 npednioxeHuu o yayduieHUro npo-
uecca u paspabomke npodykuuu.

6.3 [losHarowaa opraHn3auusa

peqa nosHatoLlen opraHnsaumnum paccmaTtpmBaeTcd MHOTMMUM Kak OTBET HA BCe Donee HenpeacKkasyemylto
U AMHAMUYHYIO NPOU3BOACTBEHHYIO CPEAY.

[To3HatoLLen opraHn3aumen aBNAeTca opraHm3auns, cosagatowas, npuodperaroLwasa n nepegatoLas Kom-
neTeHuuto n cnocodbHaga N3aMeHAaTb CBOE NOBeAEHUE B COOTBETCTBUM C HOBbIMU 3HAHUAMMWU U B3rnsgamMu.

[lo3HatoLWAaa opraHu3aLung:

- UCNOMb3yeT NO3HaAHUA ANS AOCTUXKEHUA CBOUX LEren;

- OKasblBaeT NOMOLLb NOASAM B OLIEHKE pe3yrnbraToB UX NO3HAHUA ANng opraHusauum;

- n3deraet NOBTOPEHUA OLLNOOK;

- ocyLuecTBnsaAer oobMeH MHopmaunmen n Merogamu, odecrnedymBarOLMMU MPUHATUE HEODXOoA4UMbIX
MEP;

- obecne4ynBaeT COBMECTUMOCTb pPe3ynbrartoB paboTbl OTAEMNbHOIO nuua ¢ odLen NPonU3BOAUTENLHO-
CTbO OpraHn3auuu;

- obecne4ynBaeT yBA3KY BO3HarpaxaeHum ¢ OCHOBHbLIMW MepamMu Mo BbIMONMHEHUIO padoT;
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- obecne4vynBaeT NOCTOAHHbIN cOOp DonbLUOro 00beEMA MHPOPMALIMK MO OKPYXKAIOLLEN Cpeae;

- obecne4ymBaEeT co3gaHue CTPYKTYP U npoueayp, noaaepXXmBaroLLUnX npouecc no3HaHug;

- obecne4ymnBaEeT yKkpenneHne NnoCToOAHHO NPOBOAUMBIX U YNOPAA0YEHHbIX ANANOros;

- obecne4ymnBaeTt 6e30nacHOCTb AnA MNMoAen, OTKPbITO OOMEHUBAIOLLIMXCA 3HAHUAMW U PUCKYIOLLUX.

[To3HatoLwasa opraHusauma no3nLuMoOHNPYET cedsa cneayowmm oopasom:

- NO3HAaeT cedda B OTKPLITOM COTPYAHUYECTBE C APYTMMU OpraHu3aunamu,

- JOJMKHbIM 00pa3oM OUEeHUBAET METOAbl MO3HAHUSA U YTO OHA NO3HAET;

- MHBECTUPYET B ONepexxeHne KpMBou rno3HaHmga B cBoeN 00nactu NPOMbILLIEHHOCTH;

- obecne4YynBaeT KOHKYPEHTOCNOCOOHOCTL, NO3HaBada onepartuBHee U rnbye, Yem KOHKYPEHTbI;

- NpeBpaLlaeT onepaTtuBHbIE AAHHLIE B NMOJNIE3HbIE 3HAHUA B HYXXHOE BPEMSA U B HY>KHOM MECTE;

- BHYLUAET KaXXAO0MY COTPYAHUKY YYBCTBO TOr0O, YTO ONbIT KaXA0ro gaet emy/en BO3IMOXHOCTb MO3HaThb
YTO-TO NMOTEHLUMANbLHO NOMNE3HOE, AaXKe eCnu TONbKo Ana obecnevyeHns no3HaHua B dyayLUeMm;

- HE AEMOHCTPUPYET OTKPOBEHHO CTpaxa n 000POHUTENBHOCTU;

- PUCKYET, 0AHAKO n3beraeTt puckoBaTb 00LLen 6e30NaCcHOCTbLIO OpraHn3aLnu:

- UHBECTUPYET B IKCNEPUMEHTANBLHOE NO3HAHUE (OTHOCALLEECAa, HO HE OTBeYaloLlee CyLUECTBYHOLUUM
cxXemMaM Mo3HaHug);

- NoaaepXUBaeT Nnogen n rpynnbl, OPUEHTUPYIOLLMECA HA BbINONTHEHNE NPOEKTOB, COBMELLAOLLIUX AEN-
CTBUA U NO3HAHUE;

- AenonuUTU3NPYET NpPoLiecc rno3HaHuUA, He HakasbiBagd MHAUBUAYYMOB U rpynnbl 3a oOMeH MHOpMa-
LUMEN U BbIBOAAMM.

[To3HaloLaa opraHM3auna pa3BMBaeTcd NoCcpPeaCTBOM:

- BbIABNEHNA HACTOALUMX NMPEANOXKEHNN, KacaloLLMXCA MO3HAHUA,

- Nony4yeHuna nHopmMmaunn no BHELLUHEN NEPCNEKTUBE;

- YBA3bIBAHUA UENW CTaTb NO3HAOLLIEN KOMMNAHUEN C BUAEHUEM OpraHn3aLnu;

- (puHaHCUpOBAHUA UMK co3gaHusa obpasa nobeguTensa B pyKOBOACTBE BbICLLENO 3BEHA;

- rnoucka cnadbix MECT B opraHmdaunm — cnaboro mecra (MecT), rae MOXXeT NoMoyb donee adpPeKTUB-
HOE€ NO3HaHMUE;

- npeacrasneHnda Aoxoa4nBbiM 00pasoM Uaen, onpeaenaoLmux npouecc No3HaHUAa opraHu3auum;

- BO3Harpa)xaeHud rpynnbl, a Takke UHAUBUAYYMOB, NO3HAOLMX YCNEX U HEYAAYY:;

- NMOncKa BHELUHEro KOHKypeHTa unu apyroro oovekra anga 0onee akTUBHOroO CTUMYNUPOBAHUA KOOMe-
PATUBHOIO NMO3HAHUA,

- noncka cnocodbos, obecneynBatoLLMX BHYTPEHHEE COTPYAHNYECTBO, HE CAEPXKUBAEMOE rpaHnLaMu.

[ToHATHA no3Hatowen opraHmnsaumm n M3 Bce B DonbLLUEN CTENEHU pacCMaTPUBAIOTCA KaK ABE CTOPOHDI
OAHOW MOHETbl — MO MEepPEe No3HaHUA Bbl Nony4vyaeTe 3HaHUA, KOTOPbIE NMPUMEHAETE, N, CNeaoBaTENLHO, MNO-
3HaeTe bonbLue.

[Ipumep — Opearnuszauusa usbsensaem xenaHue, Ymobbl ee compyOHUKU OCO3Haeasiu KOMNaHUKr Kak no-
3Harwyr cpedy. bbino peuwieHoO eKMOYUMb 6 NnpedeapumenbHbil aHanu3 ee npozpammbi no M3 ebicokul ypo-
8eHbL yYacmus compyoOHUKOe ¢ OCHOGHOU Uenbio onucaHus KomnemerHuyuu uHduesudyymoe u mpeboeaHul K pas-
euUMUI0, @ MmakKXe KolekKmueHoU KoMinemeHuyuu omadesna u mpeboeaHuu.

/ NHCTPYMEHTbl MeHea)XMeHTa OTHOLW eHUN, BO3OEeNCTBYHOLWMX Ha NpoLecChl
3HaHUU

[1aHHbIN pasgen npeacraBnsaAeT PyKoBOACTBO MO 00nacTsaMm, KOTOPbIE OKaXYT NMOMOLLUb B CO34aHUN -
DEKTUBHbIX 3HAHUW NMPU COAENCTBUN NIOAEN B OpraHn3auun.

7.1 TlocTpoeHune coobLecTBa

CoobLuecrBa AENCTBYIOT U paboTaloT B KPYMHbLIX U ManbiX opraHu3sauuax. bonee adpdeKkTMBHOE UC-
Nonb3oBaHUE Kak oopmMarnbHbiX cooOLecTB (PYHKLUMOHANbHLIE TPyNnbl, rPynNnbl MO NPOeKTaMm U T. 4.), TaKk W
HedbopManbHbIX (TPYMMNbl N0 NEPEKYPY, BCTPEYM 3a YaLllKon Kodpe, opraHn3aLMOHHbIE OOLLEHUA U T. A.) MOXXET
CTaTb KMNHOYOM K JOCTUXKEHUIO yCcnexa.

3HaHuA, KOTOpbIMU N0AK 00naaatoT, UX ONbIT U NPoMdeccuoHarnbHble HAaBbLIKU NEepeaatoTCa MEXKay Ntoab-
MW, KOTOPbIE MPU3HAIOT APYr Apyra paBHbIMU U TOBOPAT HA 00LLEM A3bIKE.

HemaTtepuanbHbie NpenMyLLecTBa MOTyT BKMIOYAaTh: NOBbLILLEHHOE OLLUYLLEHWUE NMPUHAANEXXHOCTU U NaPT-
HepcTBa; Oonee CUNbHyO MOTUBALIUMIO MO Mepe ocnabneHuna usonauuu; donee sadPdeKkTUBHbIE OOMEH 3Ha-
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HUAMW U CO3UaaTENbLHOCTL. JII0AAM HpaBUTCA NErknm oOMeH naesamMm B KpPyry KOmnrer, KOTOpbiM JOBEPSELLb.
MHorne opraHusaumm Moryt OoTHOCUTb 3TO BCe K OONbLUEW COrnacoBaHHOCTU COBETOB U AEUCTBUN, SKOHOMUM
BPEMEHMU B pesynbrare Oonee akTUBHOIO NPOABMAEHUA OMnbITa N YNYYLLEHHOMY COXPaHEHUIO 3HAHUW COTPYAHMU-
KaMK, a TaKke K bonee cMnbHOWU KOHKYpPEeHTHOM Ba3e. CoobLLeCTBO ABNAETCA Hanbonee peHTadbenbHbIM 1 3KO-
HOMHbLIM CPEeACTBOM UCMONb30BAHUA UHTENNEKTA U HOY-Xay, KOTOPbLIE €CTb B OpraHn3auuun n A0CTYNHbI EN.

Co3aaHne pusnyecknx U BUpTyanbHbIX obnacten cotpyaHuyecTBsa agng odcyXaeHua no3BonaeT MHAu-
BUAYyMaM BbiCKa3bliBaTb CBOU B3rndabl U MHeEHUA. INpobdnemsbl, MAEN N YCBOEHHbLIE YPOKU MOTYT obecneynBartsh
XOPOLUUN UCTOYHUK ANA NOHMMAHWUA TOro, HACKONbKO 3PdEKTUBHO BbiNonHAeTcAa nHnuuatua no M3. po-
Onembl, NOAHATbIE B HACTOALLEM CTaHAApTE, AOIMKHA paccmarpuBarb rpynna no M3 B Uenax npuoodLleHuns
OTAENbHbIX UHANBUAYYMOB K MHUUMaATUBE No M3 M y4yacTuio B HEN.

[Tpumep — lNpobnema 3aknroyanacb 8 momM, YmoOhbl Hay4YHbIU nNepcoHarl NoHAs1 bonee anyboKUuU KOHMeKem
M3 u npeumyujecmea Hoeo2o UHcmMmpymMeHma UT onsa kaxxoodHeeHoU pabombl. CompyOHUKU Obinu pa3odesieHb]
Ha Hebonbuwue (Cc ydyacmuem pa3nuyHbix omaoenoe) epynnbkl Ha 2 Yaca 30 MUHym, 8 me4yeHuUe KomopbiX OHU OOJ1X-
Hbl 6bITU Tocemumb HeCKOJTLKO «PbIHOYHBLIX MPUIagKoe». Imu epynibl 00/KHbLI Ob11U 8bINONTHUMBL HebosbuiUe
yrpaxHeHuUs1, No0obHble HaxoX0eHUI0 3Kcnepmoe 8 HedaeHO co30aHHOU cmpyKmype 3HaHuU, obcyxdasa ycmo-
geuwiuecss Mmemoodbl obMeHa 3HaHUAMU U peulas Hebonbuwiue nNpobnembi NOUCKa UHpoOpMayuu ¢ nNpumMeHeHUeM
HO8020 UHCMpyMeHmMa e uzpoeol MaHepe. lNpeumywecmeo UHcmpymeHma M3 6b1n10 nPoOsICHEHO Ha npume-
pe KOHKpemHbIxX paboyux KoHmMmekcmoe (eocripuumyueocms). lepcoHan ysacHUN, Kak ynpaesismb OCHOHbLIMU
QyHKUUSMU UHCMpYyMeHma (cnocobHocmb). Pykoeodcmeo ebiciie20 36eHa NpUHSIo y4acmue e Meponpusmuu
U obecneqyuno usmMeHeHuUe fpPoUecCcHbIX Modesield, Ha Komophbkle 6bINI0O OKalaHO eo30elticmeue (omeemcmeeH-
Hocmb). Hebonkwue epynnbi, copesHyrowuecs dpya ¢ OpyaoM, yayduwiunu cmeneHb UHOUeUOyanbHO20 yYa-
cmust U HehopmaribHbiU 06MeH UHoOpMayuel 8 paMKax apynnbki (06s13amesibcmeao).

[1na Hayana padoTbl N0 co34aHUI0 coobLlecTBa HEOOX0AMMO PACCMOTPETL CreaytoLlee:
- KakoBa npounsBsoacTtBeHHasd He0OXoAMMOCTb B CO3JaHUK 3TOro coodulecrea?
- KTO aBNA€ETCA CNOHCOPOM U €CTb NM SHEPrMvHasa rpynna ynpasneHus, kotopas nonyymna ogoopeHue

n obecrneynT pecypcol 4Na coodLlecTsa?
- [lpoBeageHne NUNOTHbLIX UCMbITAHUW MO HEOOXOAMMOCTIN CO34aHUA CO00LLECTBA C BLIDOPOM €ro NoTEH-
LMarnbHbIX YNEHOB.

- [lnaHupoBaHne KpuTepues 4YneHcTBa, cnocoba paboTbl coobLLUEeCTBA, CUCTEMbI BO3HArpaXkaeHua u

NPU3HaHUA 1 cnocoba oLeHKWU COoDLLECTBOM €ro pe3ynbraTtoB.
- [Mony4yeHue TBEPAOro 00A3arenbLCTBA PYKOBOACTBA NO Ha4vany paboTbl N0 cO34aHUI0 COo0LLEeCTBA.

I[1na npoaBM>XeHUA coobLlecTBa HEOOX0AMMO PACCMOTPETL CreayIoLLEe:

- MaeHTudnkauma nnm Boldop KoopauHaTopa.

- CosgaHue MHPaCTPYKTypbl coobLLIecTBa, TO €CTb TAKUX AOCTYMHbIX MHCTPYMEHTOB, 00ecne4YunBato-
LLMX NOAAEPXKKY B3aAUMOAEUCTBUA MEXAyY YfeHamMn CoOoDLLECTBA, KaK 3NeKTPOHHAasa noyrta, rpynrnbl 00Ccy»xae-
HUA, IHTpaHET, Apyrue MHCTPYMEHTbI ANg NOCTpoeHusa/odMmeHa pecypcamun 3HaHUN.

- CoszgaHune coobLluecTBa, HanpaBneHHoe Ha NPUBNeYeHne NoTeHUunanbHbIX YNeHoB, obecrneyeHne oos-
3aTeNbCTB, COrnacoBaHne rnepBoHa4vanbHbIX MPUOPUTETOB U AEUCTBUN N YCUIEHUE PO AaKTUBHbLIX YNEHOB.

- [Nepexon coobOLluecTBa HA NMOCTOAHHYIO paboOTy, obecrneymnBatoLyo paboTy rpynnbl NO yrnpaBAEHUIO,
CNoHcopa U KoopauHaTopa C YrneHamu coodllecrea AN MHOOPMUPOBAHUA NX O LENAX coodLlecTBa.

- [lpoBegeHne oLeHKM pe3yneraroB, NpasgHoOBaHWE U JOBeeHne 40 CBEAEHNA BCEX Pe3ynbratoB pabo-
Tbl B paMKax n 3a npegenamm coodLuecTBa And noaaepXaHnsa ypoBHA 3aUHTEPECOBAHHOCTU U SHEPTNYHOTO
HaCTpOA.

[Tpouecc co3gaHna coodLlecTBa HE AOMKEH ObITb NOCNELUHbIM N3-3a HEODXO0AMMOCTU YCTAHOBKU BHA-
yane camoperynupyrowmnx MexaHu3moB, AN TOro 4rtobdbl odbecneyntb HAAEXHOCTb coobulectBa. OOLWMMK

aTanamu, Yepes KoOTopble NpoxoaaT coobLluecTBa, ABNAOTCS:
- 3aMHTEPECOBAHHOCTb NPU CO34aHUN — YTO-TO HOBOE;
- 3aMeLlaTenbCTBO — MO NMOBOAY LIENN;
- MPOACHEHUE — KTO U YTO AOIMKEH AenaThb;
- pa3suTue — obecnevyeHne JOBEPUA N YBAXKEHUS;
- 3aBepLUEHNE — COODLLECTBO ABNAETCHA CAMOHAMNPaBNAOLWNM.

CoobLuecTBa AOMKHblI CTPOUTLCA HA CYLLUECTBYIOLLUNX CETAX, KOTOPbLIE IOAMN UCMONb3YIOT B UX KaXO0-
nHeBHOU paboTte. OpraHnsauuu, ycrneluHble BO BHeApeHun M3, y3aKOHUBAKOT CETU, KOTOPbLIE Y>)KE CYLLIECTBYIOT,
U MbITAOTCA YCUINUTb NX CNOCOOHOCTb PaboTbl C MHCTPYMEHTAMKU U pecypcamMn Anda noaaep>XaHns/pasButung
cneunanbHbIX 3HAHUU NO TEMaAM, ABNAAOLLUMMCA BaXKHbIMKU ANA KOMMNaHUWN. Takne MHCTPYMEHTLI, KaKk aHanus
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coumanbHOW CEeTU U aHanui3 ceTen AoBepusd, obecneymBatoT XOPOLUYIO OCHOBY 3HAHWW, HA KOTOPOW MOXKHO
pacLLUNPATL co3gaHue coolLLEeCTB.

[Ipumep — KomnaHusi e obnacmu uHgpopmayuoHHo20 obecnevyeHus, creyuanusupyrowascs Ha peuweHu-
X MeHeOd)XXMeHma cessel ¢ nompebumensamu, umeem omdaoesnieHUs1 e Benukobpumanruu, peuyuu u Ha Kunpe.
BaxxHocmb obmMmeHa uHopMauyueu U 3HaHUSIMU MeXO0y pa3nuydHbIiMU omaeneHuUsaMu npueesia K momy, 4Ymo 6bis
co30aH nNUIoOMHbIU npoekm 0519 popmManulalyuu obMeHa 3HaHUSIMU Mexady omoeneruamu. lNepekpecmHbiu 06-
MeH UHgopMayuelu yxe cyujecmeoearsl, Ho 8 HeghopmarnbHOU MaHepe. [TunomHbIt Npoexkm npu3Han amu cyuje-
cmeyruue cesa3u u obecriequst UM Heobxo0UMYHO MTOCOEPIKKY.

7.2 HabnroageHue u onpoc

HabntoaeHne n onpoc ABNAKOTCA BaXXHOW YacTblO NMPOLUECCOB ayauta U MOHUTOPUHIa, NMOCKOMbKY OHWU
OKa3bIBalOT MOMOLLb NPU NPOBEAEHUN OLIEHKU TEKYLLEN CUTyaLmnn, xoga padoT B npoLecce BHEAPEHUA U yCne-
xoB. [nga pa3padboTku npuemMrnemMon crparterum B oonactu 3HaHun, TO €CcTb CTpaTerMn, COAenCcTBYIOLLEN 30D-
PEKTUBHOMY U PE3YNLTATUBHOMY MPUHATUIO NPOLIECCOB MO YCUMEHUIO 3HAHUK, OONbLUOE 3HAYEHUE UMEET
NMOHNMAaHWE CYLLECTBYIOLLEN OPraHN3auMOHHOW KYIbTYPbl U CYOKYIbTYP.

[Tpumep — lpouszsodumenb U ycmaHoO8WUK OKOH (lumam KomMnaHuu cocmaensem 45 yenoeek u 60 noo-
psao4YyuKoes).

Hoebilu agpeccueHbiU nocmaswjukK npuwes1 e amy obnacmb U ¢ MTOMOWbLIO HacmynamesnbHoOU peKiaMHoOU
npozpamMmbl M0 mesleaUuleHUI0 onepamueHO cmaJsl 3axeambieamb Q010 Ha pbiHKe, rnpodaeas NpodyKuuro no
6osree HU3KUM UeHaM. Xopouwiue omHouweHuUs ¢ baHKomMm yxydwunuck. MIHmepebto ¢ coemecmHbIMU efladesnibya-
MU M0380JIUNTU NTocCMompemb Ha 803HUKUWYH npobremMy Uux analamu. 3amem nocredoean npouecc oyeHOYHO-
20 ofnpoca (MomueupoeaHHasa hopma oripoca HepeOdKo Nnoleosigem coennamb eaXHbie HabnrodeHUs!, KOmophbie
mpyoHo cOeslamb dpyaumu crnnocobamu u3-3a KoHpUOeHYUanbLHO20 Xapakmepa uHpopmayuu). Takue onpochl
npoeodusnuch nepexkpecmHbiM MemoooM cpedu rnepcoHasa U Noodpss0yuKoe 0119 ebISCHeHUs1 UX MHeHUU OmHoOCcU-
meJslbHO eo30elicmeus HO8020 KOHKYpeHmMa U Hanuvyus 3HaHul, obecrieqyuearowux 6opbby ¢ Hasucuwiel ye2po30dU.
bbino ebissesiIeHO He MOJILKO HEeCKOJILKO obnacmeu yiyYuweHUss 6 MexoenapmamMeHmMHbLIX OMHOWeHUsX, HO U,
ymo yoduesumernbHO, Npobnembl, césg3aHHblIe C MIOXUM MeHeOXXMeHMOM Hallu4HbIX cpedcme, U Heydoeremeo-
pumersibHOe MoOHUMaHuUe saXHocmu OeHeXH020 rnnomokKa cmaisio rnnpobnemod, He mpebyrowed omnaz2amenbcme.
bbino ycneuwiHo eHeOpPeHO HECKOJILKO U3MeHeHUU & rpouecc U ucrnosib3oeaHue 6a3bl 0aHHbIX, 00OHako 6oJiee
8a)XKHbIM SeJ19emcs mo, Ymo 3amo 0asio MoJI4OK K ebIlNMOJTHeHU o rnpoepamMmbl, obecriequesarowjet bonee wupokKoe
npu3HaHue ponu Kaxodoao uHdusudyymMa e rpoyecce MeHed)XxMeHmMa Hanu4Hbix cpedcme. [Ipoepamma 3axeamu-
Jla eoobpaxeHue U NMOMbICI/IbLI ece20 NepcoHana U OKaszanacb cmuMynupyrouwum chakmopomM, onpedensarowium
dasnibHelwue delicmeus.

Bom ymo cka3an o0uH pabomHUK U3 npou3zeodcmeeHH020 nepcoHana: «51 eudesn, ymo MHo2ue MoOU moea-
puuiu nomepsnu pabomy. 51 He 3Hall, KaK eaXHa MOSs1 poJjlb 8 MeHeOXMeHme Hanu4yHbIX cpedcme 0ns buzHeca U
ebin1tamb! Moeu 3apabomHou nnamsbl. 51 eceada dymar, 4mo amo desno Moux 6occoey.

[1pn HabOnwaeHM NOOOU cuTyauum HEODXOAMMO NMOMHUTbL, YTO ANa HabnwgaTensa NOYTU HEBO3MOXHO
OKa3aTbCHA OTCTPAHEHHbIM OT CUTyaLuUKU, KOTOPYIO OH HabnogaeT, N03ToOMy OH/OHA OyAeT HAaX0AUTLCS NoJA Bre-
yarneHuem (no NPoLUECTBMUU NPOAOIKUTENBHOIO Nepuoaa BpeMeHN 3TOT adpd ekt ocnadbesaet). [na «MHcau-
1epoB» BCeraa TpyaHO OLEeHUBaTb CUTyaLUIO, HE OKpPaLLUEHHYIO CBOUMWU OOCTOATENLCTBAMMU U MONMOXKEHUEM B
opraHusauuu, oaHaKko oHa MOXKET NMPUBECTU K TAKUM YPOBHAM 3HAHUSA O CUTYyaLIMAX, KOTOPble HeE0DA3aTEeNbHO
OOCTYMHbI AN «MOCTOPOHHETOY.

Krto4yeBbIM BOMPOCOM ABNAETCH HAONAEHMWE TOro, YTO B AENCTBUTENBbHOCTU NMPOUCXOAUT C OObEKTaMU
3HaHWK, NOTOKamu, coobLlecTBamMu, NOBeAEHUEM U T. 4., U HE HAAO0 AenaTtb NpeanonoXXeHun, B NPOTUBHOM
clyyae BblOpaHHble cTpaTerna n Taktuka BoMayT B npoTuBopeyne. lNpeacraBnaercs XopoLuen ngeemn BegeHne
XypHana permcrpauum onbita, PUCKOB U NPEeANPUHATBLIX 4ENCTBUNA B Clyd4ae HEOOXOAMMOCTU. TAaKOW »KypHar
TakKe odbecneynt nonesHbin UCTOMHUK ANSA paccKa3oB, MOCKOMbKY U3NoXeHne hakToB aBndaeTca yoeanTenb-
HbIM CPEACTBOM Nepeaayun CroXHbixX COOOLLEHNN.

lTpumep — FKOpuduyeckast KoMNaHUs nNpoeesia ayoum 3HaHUU 8 Kadecmaeae rnepeo2o Waaa Ha nymu eHeadpe-
HuUs M3 e ceoel opeanHuzayuu. Xoms ama 3adayvya u 6bina zampamHou o epemMeHU, 0OHaKO 8aXXHO Obi/10 rnosy-
yumb npedcmaeneHue U nodysecmeoeams cymb eofnpocoe. Kaxxdoa2o 4Yesloeeka paccripawiueanu o ebiloJiHse-
Mou um pabome, o6s13aHHOCMAX, UHGbOPpMaUUU, KOMOPYH OH UCMOo/IL308as1 U Komopas eMy mpeboeanachk, Kak
OH noJsiydasr Heobxo0umMbie 3HaHUS U KaK nocmyrnas ¢ HoebIMU 3HaHUSMU. Ayoum npoeoousics Yepes3 nepcoHalslb-
Hble UHMepebLio, a He C NMNOMOLWbLI0 80IMPOCHUKOS8 UJTU 3/TeKMPOHHOU NoYymb! U 1036015,1 ayoumopam He mOJIbKO
npoeepsimb 3HaHUA U UHpopMaUlOHHbIe MTOMOKU 8 op2aHu3auuu, Ho U udeHmuguuupoeames Ha paHHeM amarne
mex n1rodeu, kKomopbkie Mo2ym 6bimb He CKITOHHLI K cOmpyoOHuU4Yecmaeay, U mex, Kmo o0HO3Ha4yHo noaddepxxueaem
npoexkm no M3.
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7.3 ObyyeHue n HaCTaBHUYECTBO

Oby4yeHne n HaCTaBHMYECTBO CTann B NOCNEAHNE oAbl O4EHb NONYNAPHLIMU METOAaMKN, 0BecnevnBato-
LMK BCe Bonee akTUBHYIO nepeaady 3HaHum.

Oby4yeHne obecneymBaeT NOHMMAaHWe nony4vyatenem nHdopmauun. OHO TpedyeT OT npenogaBaTens He
BbICKA3bIBAHUSA CBOUX MHEHWUN U OTHOLUEHUA K oOCcygaemon npobneme, NOCKONbKY LIENbl0 SABMASAETCH pas-
BUTME KOMNETEHUMK nony4darensa nidopmauymumn. ObyyeHne, 0CHOBAHHOE HA COOCTBEHHOM OMbITE NONy4YaTens
nHpopmaummn, no3sonsaetr odbyyaemMomMy aHanM3MpoBaTb U NPEOAONEBATL CyLUECTBYIOLWME Dapbepbl U AOCTU-
raTb C NOMOLLUbIO Donee ahpdhEKTUBHOIO UCMNONb30BaHUA BoObOpaxkeHus 6onee LWMpPOKOro NOHUMAaHUSA, YTO, B
CBOI OYEPEab, MPUBOAUT K MOBLILLEHWNIO KOMNETEHUNK. OByyeHne MoXxeT ObiTb 3PMEKTUBHBIM NPU UHAUBMU-

ayanbHON padoTe ¢ oTAenbHbIMKU ODy4YaemMbIMU U MPU TPYNNOBON padoTe.
HacTaBHMYECTBO MOXET 00bEANHATL HOBbIX UM HEOMbITHLIX COTPYAHUKOB C O0nee OnbITHbIM CTAPLLUNM

COCTaBOM nepcoHana, obecnedymnBas adhdEKTUBHYIO Nepeaady HemMaTepuarnbHbIX, HE BbICKA3biBAEMbIX BCIYyX
3HaHUN 0D OTpacnu NPOMbILUIIEHHOCTU UKW OopraHu3aunu. HactaBHM4ecTBO obecnedynBaeT pPoCT HOBBLIX CO-
TPYAHUKOB 6€3 HeoOBXoaAMMOCTU TPYAHOro npouecca No3HaHWS U NpegycMaTpuBaeT YCTAHOBIEHUE CBSA3EN
MEXAY HACTABHUKOM U €ro npoTexe. STOT METOA MOXET ObiTb 0CODEHHO None3eH Ans opraHn3aumin co 3Ha-
YUTENbHbLIM COCTABOM COTPYAHUKOB, MPUONMMKAIOLLMXCA K MEHCUMOHHOMY BO3PACTY, UMK C KPYTbIMU KPUBBIMU
MO3HAHUSA, NN BbICOKMMMW NMOKA3aTENAMU TEKYYECTM.

HactaBHMYECTBO M 0Dy4YEHME TaAKKE NO3BONAKT DONee ONbITHOMY NEPCOHANY «BEPHYTb AONM» OPraHu-

3auuun (CM. PUCYHOK 7).

Yyurtens HacTtaBHUK

[Toka3aTb Kak obyyaTb/ [Toka3aTb Kak ynpaBnsiTb/
nepenada sHaHUW nepegaya KynbTypbl

PucyHok 7 — Otnunumnsa mexay oby4eHnem 1 HacTaBHUYECTBOM B OpraHu3aLmm

[Ipumep — AemomobunbHoe npednpusmue co30asio fnpoapaMmy, Uenbro Komopou ObiIo ynyduieHue
cesi3U 8 KoHkpemHou obnacmu opeaHu3auuu. Co30aHUe UHoOpMaUylUOHHbIX UeHmpoe U UeHmpoe 0oKyMeHma-
Uuu, eeHepayus uHpopmMayuoHHbLIX NMpodykmoe U 5-MUuHymHbie 3aceldaHus Sens9Uucb YacmbiO KOMIIJIeKca rnpu-
HambiIX UHUUUamue, 00HaKo HauboJsiee eaXXHbIM acrieKmoM seusiocb obydeHue, npoeodumMoe ¢ MeHedxepamu
nodpa3sdeneHus. lNlepeas yacmb obyyeHUs1 6bbina peanu3oeaHa eHeuUlHel KOHcanmuHa080U KoMnaHueu U npeo-
ycMampuealsia oKalaHue noooepXkku MeHeoXepaM KaK a2pynne 4yepe3 uaMeHeHuUe npouecca, a emopass 4acmb
npedycmampuearnia obyyeHue ¢ anai3y Ha a2/1a3 Mexady caMumMu MeHedxepamu. Pesynbmambil npoepamMMbl Obinu
IKCMpaopOUHapHbIMU CO 3HaYumMenbHbIMU yNy4YWeHUSMU 80 8cex acriekmax. Tem He MeHee caMbiM 8a)HbIM
pesynbmamom 6bi/10 NOHUMaHUe eHympeHHeu cesf3u npu pabome, xapakmepu3syrouleucs yayduieHuem u npo-
gpeccoM e dessimesibHOCMU ecex YsieHoa rnodpaiodesieHuUs.

7.4 TloBecTBOBaHUe (hakTOB, UCTOPUN

[ToBecTBOBaHME haKTOB, UCTOPUI KPACHOPEYMBO NEPEAET KOHTEKCTYanbHOE N3NoXeHue n obecne4n-

BaeT 0OMEH MHoOpMaLMEN B OTHOLLUEHNU ONbITA.
[loBeCTBOBAHNE WUCTOPUN ABNAETCA MOLLUHbIM MHCTPYMEHTOM B apceHane 3HaHuu. B onpeaeneHHOM

hbopmMe 3TOT MEXAHU3M MPUMEHSETCA BO BCeX opraHusaumnsax. OH LUMPOKO MPUMEHSANCHA B TEYEHUE MHOTUX
NET, 0AHAKO B HEKOTOPbLIX OPraHM3aumax HE TaK LUMPOKO, KakK MOT Dbl MPUMEHATLCA. XOpOLLEE MOBECTBOBAHUNE

MOXKET.
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- He TONbKO nepeaartb cneunduky, HO N PacKpbiTb OCHOBHbIE LEHHOCTWU;

- Pa3BUTb MNOHUMAHNE CNOXHbIX CBA3EWN;

- YNpaBndaTb NOCPeACTBOM MeTadop U NPOTOTUMNOB NpasanBon MHOPMAaLIMEN, KOTopaa DyaeT Henpu-
ATHOW UMM MANOBEPOATHON AN BbIPAXEHUA KAKUM-NTMOO APYyrMMm cnocooOom.

Huxe npuBeaeHbl OTAENbHLIE NPUMEPLI NPUMEHEHUSA MOBECTBOBAHNA, KOTOPbIE MOXXKHO paCCMOTPETL
Ana BO3MOXXHOIo MCNONb30BaHUSA:

- nporpamMmmbl N0 YCBOEHUIO YPOKOB, B PaMKaxX KOTOPbIX YNeHbl OpraHn3aummn pacckasbiBaloT UCTOPUN O
TOM, YTO OHM YCBOUNU N3 CBOUX OLLMOOK N YCNEXOB;

- YCTHbI€ UCTOPUN, KIMOYEBLIE CNy4an B UCTOPUN OpraHmnsauun, HanpuMep, NCTOPUN OCHOBAaTENEN opra-
HMU3aUuKn, oTpaxkaloLLUue KynbTypy opraHu3aumn. Takme uCtopumn MoryT ObITb MCNONb30BAaHbI AN 00ecneyeHus
«3KCMPOMTHOIO» MbILLUNEHUSA;

- Dasbl 3HAHUN;

- nononHeHue a3 AaHHbIX UCTOPUAMN, UINIOCTPUPYIOLLIMMWU UX MPUMEHEHNE;

- co3aaHue cpef, B KOTOPbIX UCTOPUA MOXET OblTb Mcnonb3oBaHa aAnga odbecnevyeHna oobmeHa MHAPOP-
MaLUEMN;

- NepenoBble CUCTEMbI NOAAEPXKKU NPUHATUA PELUEHUN, KOrga OTBETCTBEHHbIE 3A MPUHATUE PELLUEHUN
OOMKHbI B TEYEHNE KOPOTKOIO BPEMEHU NMPOBECTU OnepaTuBHbIK OPUAUHT CMOXKHOIO Matepuana;

- BHeApeHue npoekrta, obecneynBaroLlero oOMeH yCTOABLUENCHA MPAKTUKON O TOM, YTO cpadaTbiBaeT
UNn 41O He cpabaTbiBAET HA OCHOBE MPOLUMOro onbiTa; 3arem obecne4vyuBaroLLero ooMeH ucrtopuaMmm Ans
obneryeHna npoBeaeHuda ceccun No aHanu3y donee CrnoXXHOro NPOeKTa; U, HaKoOHEL, NMPU 3aKPbITUN MPOEKTA
OTpa)XeHue u onpeaeneHne onpeaenaromnx MOMEHTOB ITpynnbl HA OCHOBE OMbITA.

[Tbumep — Bmecme ¢ npuanawieHueM K yd4acmuiro 8 3aKkioyumernbHoU ceccuu nunomubie yyacmHuku M3
nonyyvunu ynpaxHeHue 0519 doMauwiHeu pabombi, 8 KOMOPOM UX Npocunu npuHecmu npeomem, ompaxarowuu
camMoe saXXHoe, Ymo OHU Y3Hanu e pesynbmame yyacmus e nuiaomHoM npoekme no M3. Ux makxe nonpocunu
npuidmu nod2omoesieHHbIMU, C paccKka3oM, omHocawWuUMcs kK meme apynnbl. 1o Mepe npubbleaHus y4acmHUKoOe
6b110 UHMepecHo Habnwdamb, YMO OHU npuHecnu ¢ cobou. Ynbibaschb, OHU U3e/1eKanlu U3 ceoux KapmMaHoe
makKue eeuwju, Kak 0emcKas uapa «Kmo cuiibHee», XeeamejlbHas pe3uHKa, eecoMble QOKYMeHMbI, UspyuieyHas
MalWlUHKa U nnacmmaccoeoe yxo, U Knanu ux Ha cmoJl, 3a KomopbIiM cudesnu.

[pynnbl He 6oJ1ee eOCLMU YeJsl08€K MOMPOCUSIU MO Kpyay paccKkalamb Opye dpyay ucmopuu, cesi3aHHbie
C npedmMemamu, Komophble OHU MpuHecnu. YnpaxHeHue umeno éonswou ycrnex. Hayancsa o)xuesneHHbIU U 3a-
HUMamenbHbIU paccka3 ucmopuu. OOUH y4acmHUK, @ YacmHocmu, 2080pUJT O NpeepalieHUU U3 CKenmuKa e
npueepxeHua M3.

« 5 npuHec ce200Hs OeMmCKYI0 ugpy «kmo cunbHeey. [floyemy? Hy, ebl ece, 803MOXHO, 3Haeme, Ymo s 6bi1
caMbiM OMKPOEGEeHHbLIM Ha rnepeoHadanbHou ceccuu. 51 6wt npomue udeu M3, cyumasn, 4Ymo makue eelu, KakK
yCB0O€eHHbLIe YpOoKU, ycmoseuwlasca Npakmuka U rnosecmaeoeaHue pacckaszoe, noxoxXu Ha amy uzgpy «kmo cuib-
Hee» — npocmo demckas uepa. Mbi eudennu MHO20 UHUUUamue, Komophble rnosgenanuck U ucyesanu. Hac 3axu-
2anu HoebIMU UdessMu 00 mex rnop, NokKa He Hacmyrnuso epemMs sosepalambcs K pabome. Ocmpoma MOMeHmMa
mepsemcs, Ko20a Mbl MOHUMaeM, 4mo 3mo cmaHem dononHumenbHbLIM 6pemeHem Ong Hauleld pabombi. Mbi1 yke
HanpsbkeHb! 00 npedesia. CaMoe ea)kHoe, Ymo s YSCHUI 8 rpouecce rnpoeedeHuUs nuiaomHou npoapamMmbi, 3mo
mo, ymo M3 He noxox Ha demcCKyro uepy «kmo cusnbHeey». Kak u ama uepa, amo cemMs. 51 owyymun yeHHocmb 6
UcnoJsib3oeaHuu rmomeHuyuana, CKpbimoa2o eHympu Kaxoo20 uHdueudyyma/kaxadou epynnbl U opeaHu3auyuu, U
nepeeode e20 8 HoeblU pexum pabombl, Komopbilu Oennaem Hac 6osiee ahhekmuaHbIMU, botee UHMe2pPUPO-
8aHHLIMU U MeHee fnepezapy)XeHHbIMU nocpedcmeoM rnpouyecca No3HaHUsa Ha OCHoee cobcmeeHHbIX oWUuboK U
noemopeHus mou pabombi, KOMmopyro Mb! 0eslaeM Xopouwioy.

Huxe npuBeaeHbl BOMPOChI, KOTOPblE BO3HUKAKOT €CTECTBEHHLIM 00pPAa30M U CTOAT TOro, YTOObLI X pac-
CMaTpuBaTh:

- KTO repoun B BaLlen opraHM3auumm U Kakme MCTopum nogun pacckasbiBatoT 0 HUX?

- Kakue TpaBMbl «nepexkunu» noan? Kakon onbIT 3acTaBnNAdeT UX ropanutbCd TEM, YTO OHU NEPEXKNTN?

- Kakue cMmeLllHble n pasBneKkaTenbHbie UICTOPUN OHU paccKa3biBalOT 00 aTUX BpeEMEHax?

- Kakue UcCTtopumn o0 AOCTMXKEHUAX opraHmM3aLnm pacckasbiBalOT C ropA0CTbO?

- Koro yBaxkarot 3a 3HaHUA onpeaeneHHbIX METOA0B BbINMONHEHNA padoThl B BaLLEW opraHn3aumumn? Ka-

KO€ NOBEAEHUE UIMU ONbIT AEMOHCTPUPYIOT 3TO?

- Kakue Bbl 3HaeTe UCTOPUN, B KOTOPbIX KTO-TO BHYTPU KOMMNAHUKU 3aCTaBun NIOAEN AENCTBOBATbL U 00-
PATUTb BHUMAHUE HA TO, YTO TpeboBano BHUMaHUA?

OaHuM n3 Hambonee adbdekTUBHLIX cNOCOBOB NepeydexaeHnsa CKENTUKOB ABNAETCH Y4aCTUE B UCTOPU-
AX, KOTOPbIE OTMEYEHbI 3HAYUMOCTbIO U 3aCNY>XNBAOT BHUMAHUSA. [TOBECTBOBAHUE NCTOPUIA TAKXKE COAENCTBY-
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€T Pas3BUTUIO OTHOLLUEHUN N MOHUMAHUIO MEXAOY OTAENaMN, PACLUMPEHNIO KYNbTYPHbLIX TPaHUL U YKPENNEHUIO
NOTOKA 3HAHUN MEXAY HUMMN.

[1pu uccnegoBaHum, NPOEKTUPOBAHUU, BHEAPEHUN UMK OUEHKe ntobon nporpammbl no M3 paccmoTpurte
BO3MO>XXHOCTb MCMNONMb30BAHUA UCTOPUN, MOCKONbKY OHU MOTYT:

- COAEenCTBOBAaTb OpraHM3auuamM B OLIEHKEe, 3aMMCTBOBaHUKU U NEPEBOAE ONbiTa UHAUBUAYYMOB B PECYPC
oOMeHa 3HAHUAMUN (YCBOEHHbIE YPOKWN);

- pas3BUTb KYNbTYPY OUEHKU NMOME3HOro, 3IPMEKTUBHOIO U BbIPA3UTENLHONO Ananora npu pa3roBope n B
3anncax;

- paspaboTtaTtb MHCTPYMEHTbI U METOAbLI ANA KanuTanu3auuu onbiTa rpynnbl N0 MPOEKTY;

- onpeaenuTb POonn U OTHOLLEHUA;

- MOHATb, YTO MarepuarnbHble NpegMeTbl 00ecneynBatoT NpeacTaBneHne BbiPasnTENbHbLIX «NOACKA30KY,
CTUMYNUPYIOLWMX 00pasoBaHNE HOBbIX 3HAYEHUN, COODLLIECTB U yNy4LLUEeHUE NaMATH;

- 0becneynTb «KYNbTYPHYIO CKITENKY» ANA COODLLECTB N CETEN;

- COAEeuUCTBOBATbL ONpeaeneHnto PUCKOB U BO3MOXXHOCTEN, BbIABINEHHbLIX HA OCHOBE Ntoboro onbita no M3.

[Ipumep — [Ipouszeodumerni onMUYeCcKUX NUH3, umess wmam e Konudecmee 60 yenoeek, 6bis1 HazgpaXx-
deH MHO2uUMU HazpadamMu 3a UHHO8aUUOHHbLIU MeHeOXMeHmMm U omiuYyHble npou3eodcmeeHHbIe NoKalamernu.
E2o xomMnaHus exknroyaem dee OCHOBHbIe a2pynnbl: 0OOHa apyrina 3aHumMaemcs cOopkou npooyKuuu, a opyaas —
onmu4YecKUMU KOMIMOHeHMamu. PeumuHau npogeccuoHanbHbIX HaebliKoe e 0beux apyrnnax ssengomcs aHalo-
2uyHbIimu. Obe epynnbl 9en910MCcs pPasHOUEHHO sa)XHbIMU 0N knueHmos. KomnaHus npedcmaessigsem cobou
CKopee HebopManbHYH op2aHu3ayuro cneyuanucmoe-du3alHepos U UCKYCHbIX Macmepoe. Ha zacedarnuu pyko-
eodcmea b6bina ebipaxeHa obecrioKoeHHOoCMb, cesi3aHHass ¢ o0OMeHOM UHpopmayueu e pamMkax KkomnaHuu. CEO
KOMMaHuu NpUHan peweHue npubeaHymb K nNoMowu apmucmoe, 4Ymobbi NOMOYL COMpPyYyOHUKaM ny4uie NoHsImb
ux cobcmeeHHble Yyyecmea, oflbim U yrnpaesleHuUe eonpocamu obmeHa uHpopmayueu. Hebonbwasn epynna akme-
poe8 Chi2palsia KOPOMKYHO Nnbecy, pa3desnue Mexoy cobou ponu e paboyeu rnpouszeodcmeeHHoU obcmaHoeke U
npeodcmasnss ne2Kkoy3HaeaeMbix npomomunoa. Compyoruku 6binu paizodesieHbl Ha cilydatHble epynnbl, Mo3mo-
MY OHU He Moanu ebibpamb ceoux moeapuuwjel no pabome. 3mu epynnbl O0/LKHbLI ObINTU NMPOKOMMEeHMUpo8amkb
UX peakuuro Ha rnbecy U peazupoeamb UHMeEpaKmMUeHO C akmepamu, Komopbkle UCMONHSAAU ceou posiu. Imo
cobbimue NoO380JIUIIO COMPYOHUKaM, KOmopble He ebipa)Xallu ceoe20 MHeHUs, 2080pUumb, U hakmu4yecKku OOUH
unu deoe npopeazupoesasiu 8 secbMa Hemunu4yHou maHepe. MHmMepebro, NpoeedeHHOe ¢ yYacmHUKamu 4yepe3s
HeCKOJILKO Mecsuea8 nocjie mepornpusamus, no3eosiusio coeslames cnedyroujue 8bieo0bl:

- 3MOo 0asio MOJIYOK KpUmMU4YecKUM 3aMeYdyaHUsIM, HaripaeslieHHbIM Ha akmepoe, Uapasluux posiu MeHedxe-
poe, a He Ha mex, Kmo dosnkeH O6bin1 Npomusocmosamb MeHeodxepy/Oupekmopy U puckoeamb 803MOXXHOCMbLIO
ucrnopmumbs OMHOWeEHUS], @ maKXxe paccMompeHUro mpyoHbIx rnpobénem;

- HeKomopbile compyOHUKU eHaYasne Obinu HacmpoeHbl 0YeHbL CKernmu4Yecku; oOHaKo me, Kmo cyumaill,
ymo amo 6bis10 Nycmou mpamou epeMeHU, cmasiu 20eo0pumb 0 3Ha4YeHUU U MOHUMaHUU 3mo20 Mepornpusmus
daxxe o npouwiecmeuu HeCKOJNIbLKUX Mecsaues;

- 8Ce UHmMepebrupyemMbie MPOHUKIUCL HO8bIM NMOHUMaHUeM paccmampueaeMbix rnpobrneM U ebiCKa3bli-
easlu MHeHUe, 4Ymo Mepornpusamue O6bisI0 Nosie3HbIM U HeobXoOduUMO MpPUHSMbL KakKue-mo coomeemcmeyrouwjue
Mepbl;

- Mepornpuamue nNobyodusio K co30aHUI0 Kynbmypbi, mo ecmb €OMJIoOWeHUro moao, Yymo srodu dymanu o
moM, Ymo OHU denanu;

- OOUH y4YacmHUK cqyumars, Ymo OaHHbIU NOOX00 K nNpakmu4yecKomMy npouzeodcmey O6bin yrnpouweHHbLIM,
OO0HaKO OH ebl3easl 3aMeyvyaHUs U peakyuro dpyaux y4acmHUKoe8, Ymo rpueesio ux Kk 6onee annyb6o0KomMy rnoHUMaHU 0.

B HEKOTOPBLIX OpraHM3auusX NpeacTraBneHne KOPOTKMX NbEC N NOBECTBOBAHME UCTOPUN ABNAOTCA METO-
1aMU1, OKa3biBAOLMMWN CUNbHOE BO3AENCTBUE HA PELLUEHUE TPYAHbIX NPodnem, NO3BONAIOLLMMU BbICKA3bIBaTb
3aByanupOBaHHbIE KPUTUYECKME 3aMeYaHusi, cnocobCcTByd TEM CaMbIM YBENMYEHUID CKOPOCTU U rNyOUHbI NO-
HUMaHUS.

7.5 PasroBop u auanor

Pa3roBop MoXeT ObiTb HECTPYKTYPUPOBAHHbLIM U CaMbIM Pa3nUYHbIM. JJUCKYyCCUA U aprymeHTauns Bo3-
HUKaKOT N3 HECTPYKTYPUPOBAHHOIO pas3roBopa.

[Ipumep — B komnaHuu cmanbHoU npoMbiuiieHHocmu paboyue mecma compyoHUKoe8 rpedHaMepeHHO
pacrnonazanuck psodoM ¢ KabuHemom suue-npesudeHma KoMnaHuu, 4mobbkl obecrnneyumes HehopMasibHOe e3al-
Modelcmeue MexXoy compyOHUKaMu U suuye-npe3udeHmom.

[unanor aBnaeTca CTPYKTYPUPOBAHHbLIM NOAX0A0M, NPUMEHAEMbIM AN PACCMOTPEHUSA TPYAHbIX CUTYA-
LMW, MOCKOSbKY OH TpebyeT 0ObeKTUBHOW OLUEHKN N YCTPAHSAET KPUTUKY, oDecnevynBas Takum oopasom 00rnb-
LLIYIO CTENEHb OTKPLITOCTH.
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Kade 3HaHuK aBngerca PopymMomM, Ha KOTOPOM COTPYAHUKU BCEW OpraHu3saumm obcy>KaatoT crpaTeru-
yecKkue BOMPOChbl U BOMPOCLI MEHEAXXMEHTA, MOCKONbKY OHU CUAAT HeOonbLIMMKU TpynnamMmu, HacnaXgasch
yaLukon Kodbe. Takom popym BbINONHAET PYHKUMKU NYHKTA 0OMEHAa 3HAHUAMU, KOTOPbIM 00ecrneynBaeT Bee-
HUEe LLMPOKOWU AUCKYCCUKU U napannenbHO A0NYyCKAEeT BEAEHUE APYXECTBEHHOro Ananora. Takom doopym Ha4vu-
HaeTCc4q, KaKk npaBuno, ¢ npeacraBneHnsa oqHou unu donee npobnem pykoBoACTBA AN 3aBA3KU pasroBopa 3a
cronamu. ['locne obcyxXaeHna TemMbl BCEMU rpynnamu nNpeactaBUTENb OT Ka)X40ro crorna coooLwaeT LUMPOKOU
ayanTopuun pes3ynbTaThbl pasropopa ero/ee rpynnsbi.

[lnanor, a He aAnckyccusa obecneynBaceT, Kak npasuno, Hanbonee dnaronpuaTHyto cpeay ans ceoboagHoro
obmMeHa onbITOM 1 ero oocyxaeHua. B cBa3mn ¢ aTum cpeaga, cnocoOCTByOLWAA NPOBEAEHUIO Ananora, A0HKHA
YCTAaHOBUTbL OCHOBHbIE npaBuna noseaeHusa. OHa TpebyeT OT y4yaCcTHUKOB >XenaHua AO0CTU4Yb COBMECTHOIO
pes3ynbraTta u XXenaHma cnywarb 0e3 nposouuposaHnua, 000CHOBaAHUA UNU OOOPOHUTENBLHOCTMN.

Huxe npuBeaeH metog odbecnevyeHnsa BeaeHUa guanora:

- NMONbITANTECH PA3MECTUTb YYAaCTHUKOB TaK, YTOObI YMEHbLUUTbL CO3AaHUE TPYNMUPOBOK UNU NEPAaPXUN,
HanpuMep pasmMeCcTuB BCEX MO KPYTY:;

- 00bACHUTE Lenb Ananora;

- Ha4YyHUTE Pa3roBoOp C NPeAcCTaBrEHNUSA YY4aCTHUKOB (€CNNM OHU HE 3HAIOT APYr Apyra) n cooodLIEeHNA B OT-
HOLLUEHUN LIENEN, KOTOPbLIE CTOAT Nepen 3acejaHUueEM;

- BeayLumin AOIMKEH 3a4aTb O4EHb 00LLMIA BOMPOC U NPEASIOKUTL KaXXaoMYy MO KPyry npopearnpoBaTthb Mo
oYepeaun Ha BOMpPOC, UCKNoYaa NpepbiBaHUA UMK BONMPOCHI A0 TEX NOP, NOKA BCE HE OTBETAT,;

- co3pganTe atMocdepy OTKPbITOro pa3roeopa 0 TOM, YTO YYaCTHUKU TONBLKO UTO ycnbillanu, caepXXneas
TONbKO TE€X, KTO XOYET OBNAaAE€Tb BHUMAHNEM BCEX, U MNOOLLPASA K pa3roBopy T€X, KTO HE TOBOPUT, B TOT MOMEHT,
Koraa oHu OyayT rotoBbl. ObecneybTe BEAEHUE pasropopa tTakmm oopasom, YTodObl y4aCTHUKN HE YyBCTBOBAIW
He0OX0AMMOCTU BO3AEPKUBATLCA OT BONPOCOB U KOMMEHTAPUEB;

- €Cnu TemMa ucyepnana cedsa unu rpynna He nNposABASAET akTUBHOCTU, 3aganTte, HanNnpuMep, Takou BO-
npoc: «Kak npuHUMAalOTCA peLlleHnsa B opraHnsaumnn?» MNycrtb KaXKablh OTBETUT HA BOMPOC A0 Ha4vana ooLwiero
Pa3roBopa;

- Lenblo ABNAETCA AOCTUXKEHNE B3AaMMHOIO NOHUMAHUA ©e3 HEOOXOAUMMOCTU TOYHbIX (POPMYITUPOBOK.
[TyCTb NPOTUBOPEYUNSA BO3HUKAKOT ECTECTBEHHO; HE MbITANTECH A€NaTb 00LLUUX 3aABNEHUN;

- MO NPOLUECTBUN ABYX YaCcOB NPOBEAUTE ONPOC YyYaCTHUKOB rPynnbl, NONPOCUB KaXXA0ro rno ovyepeau
0OMEHATLCA MHEHUAMU O ero/ee COOCTBEHHOW KynbType, N0 €e BO3AENCTBUIO HA LIENb U O MOME3HbIX BELLAX,
KOTOPbIE€ OHW y3HANMW O APYrnx y4acTHUKaX.

AHanus nocne gencreuga (MeTog, nepBoHa4vyanbHO 3aMMCTBOBaAHHbLIM U3 aHanM3a YCBOEHHbIX YPOKOB Ha
NnPUMEpPE BOEHHbLIX AEUCTBUN, KOraa BbiABNEHUE npobnembl MOXET, MO BCEN BEPOATHOCTU, CMACTU >KU3HU B
npeacToAaLUmnx D0eBbIX CUTyaUUAX) B HACTOALLEE BPEMS LUMPOKO N 3DMPEKTUBHO NPUMEHAIOT BO MHOIMMX Opra-
HMU3aunax.

[Tpumep — KomnaHus, npouszeodsuwias eechbl, nocmpouisia Hoeyro fnpouizsodcmeeHHyro nnowadky. lpou3s-
eodcmeo 6bi10 CNpoeKmMuUpo8aHo ¢ y4yemomM obecnedyeHuUs NpsamMmoU ces3u Mexaoy nomeweHuem cbopku u omaoe-
JioMm pa3pabomok. B cessau ¢ amum eOQUHCMEEHHbIU rnpoxod e omaest pa3pabomok Ha amopoM amaxxe bbin yepe3s
nomeuleHue cbopku Ha nepeomM amaxe. [flosmomy KaxxoObil UHXeHep U3 omaoesa pa3pabomok npoxodusl He MeHee
yembipex pa3 e deHb (Ko20a OH exo0us1 ympomM U yxoous1 eedyepomMm, a makxe eo epemss obeda) mo mecmo, ade
npou3eodunack cbopka «e2on secoe. Takou npoekm npednpusmus yayduwun HerrocpedcmeeHHoe ezaumodel-
cmeue deyx omaersoas.

7.6 NHdbopmaunoOHHbIE TEXHONMONMU Kak cpeacteso oobecnevyeHua M3

AT MoXeT KaKk o0beaAnHUTL NMoaen, Tak U pasbeaAnHUTb nx. MIHCTPyMeHTbl 3HaHU, obecne4vynBaloLLne
OTKPOBEHHbIE ANCKYCCUWN, MO3TOBOU LLTYPM, paboyne npocrpaHcTBa And YneHoB coodLuecTBa, YCBOEHUE UH-
dopmMmaumMn NO ymMOn4aHuio U T. 4., MOTYT COAENCTBOBATb BO3HUKHOBEHUIO HOBbIX UAEU U NOABINEHUIO HOBbIX
yyacTHUKoB. OQHaAKO MHoraa JneKTpPOHHad noyta MOXET 3aMEHWUTb 3BOHKM MO TEMEMOHY UM NPoBEeAEHUE
3acegaHnn n, cnegoBaTernibHO, YMEHbLUUTL MPENnecTb B3aWMHOIo 00LLEHUS.

Kaxxgoe coofLecTBO npeacraBngeTr co0on cyOKynbTypy B paMKax opraHusauuu, cpopmMmpoBaBLLYIO
COOCTBEHHbIE KYNbTYPHbLIE HOPMbI. 3T HOPMbl COAEUCTBYIOT UNU OrPaHUYNBALIOT NPUHATUE NPOLIECCOB, TEX-
HONMOMMN UM OTHOLLEHUNU HA OCHOBE aoBepusd. OnbIT NPUMEHEHUA TEXHOMNMOIMNU MOXET BIIMATL HA HOPMbI CO-
obwlecTtBa. BHeapeHne TexHonoruu odorawaet MHAMBUAYYMOB OMbITOM B pamMKax cooOLUuecTBa, U, cneaoBa-
TENbHO, NPUOOPETEHHBLIN ONbIT UBMEHAET KYNbLTYPHbIE HOPMbI. ECNn ONbIT OKa3biBaeT OnaroTBOPHOE BNUSAHUE,
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OBWXEHUE K KynbType oOMeHa 3HaHUAMM CTAHOBUTCA Donee akTUBHbIM. ECNK >Ke ONbIT HE OnpaBAabiBAET BO3-
NOXEHHbIX HAAeXd, OKasbiBaeTcd donee TpyaHbIM, YEM CyLUECTBYIOLLME METOAbI, UMK, APYTMMXU CNOBaMMm,
Oecnones3HbiM, OH DyAeT paccMaTpUBaTbLCA KAk BPeaHbIN.

MHoraa BHeagpeHnam VT He yaenaeTrca 40CTaTOMHOU KYNbTYPHOW NoaaepXkkn ans obecnevyeHmnsa ycnexa
Ha YPOBHE Trpynnbl U HA HAUBUAYaANbLHOM YPOBHE. [1pKU OoKa3aHUU NoAAEPXKKU TaKOE€ BHEAPEHUE MOXKET MPU-
BECTU K XOPOLLUMUM pe3yrnbraTam.

[Ipumep — Komrnarnus no npozpamMmMHOMy obecriedeHUKO Sei/1qemcss XopowumM rnpumMepomM moa20, Kak mex-
Hono2usa Moxem rnnoddepxxamb aHeOpeHuUe npozpammbl no M3. lNpu obmeHe 3HaHUSIMU, KOMOpPLIU cmall ycmo-
geuleucs npakmukou, WUpOKO rNpUHAMoU KoMaHueu, He UCKTIoYalsluch No-ripexXHemMy ciydau, koeda 3HaHUs He
obs3amenbHO 6binu docmynHbiMU. PopmanuizoeaHHoe cpedcmeo cobopa u obMeHa 3HaHuUaSMuU umeno éonbuioe
3Ha4vyeHue, Nnoamomy bala 3HaHUU, 8KJTIOYeHHas e 3aKyriyieHHoe rnpogpamMMHoe obecrieyeHue U UHmMeapupoeaHHas
e Mmemod Know-Net (Know-Net «Cemb 3HaHUU» siefisemcs UHUyuamueou esporeluckol KoMuccuu, HarnpaesieH-
HoU Ha nonynsapu3lauuro u obecrieyeHue pabombl cemeu 3HaHUS 6 paleuearouwiuxcs cmpaHax 0ns obujez2o pas-
eumus Yyesioeeka yepe3 o6beduHeHUe UHDOpMayUOHHOU U KOMMYHUKaUUOHHOU mexHo1o02uu U ducmaHUyuoHHoe
dobpoeosibHOe yyacmue), Komopbiu obecrieqyuaan docmyr Yyepes UHmMepHem, nomoasna paspeliumb 603HUKWYIO
npobremy.

8 KpaTkumn 0630p KnroyeBbIX MYHKTOB NMNO3HaHUSA

[na adpPpeKTUBHOIo UCNofbL30BaHUA 3HAHUN UMK HEODOX0AUMO OOMEHUBATLCA, YTO 3AaBUCUT OT OTHOLLIE-
HUWU MEXAy nHauBugyymamu u rpynnamu. OBmxeHune K Kynbrype, OPpUEHTUPOBAHHON HA 3HAHUA, TPEDYET Kak
MaKpOMEeHe XKMeHTAa (nporpamMmbl U NONUTUKA, BHEAPAEMbIE B paMKaxX BCEW opraHu3auun), Tak 1 MUKpoOMe-
HeaXXMeHTa (NPUHATUE MEP C YYETOM CYDKYMbTYPHbLIX U UHAUBUAYANbHbLIX OTNNYKUI). Bornee BbICOKUN YPOBEHbL
10BEPUA U JOBEPUTENBHOCTU COAENCTBYET YCKOPEHUIO MOTOKOB 3HAHUA. Hy>XXHO Takke 00ecrneynTb KOMIMETEH-
LMo, Heobxoaumyto ana M3.

B LULMPOKOM CMbICNE BCA OpraHu3aLMoOHHAs OCHOBA MOXET ObITb pacCcMOTPEHa Kak cucrtema CTUMY-
NUPOBAaHUA, KOTopasa MOTUBUPYET UMM AEMOTUBUPYET COTPYAHUKOB HaA MOWUCK HOBbIX pa3yMHbIX POPM MOBe-
neHua, orsevaromnx tpedosaHunam M3. Kayectso nporpammbl no M3 MOXKET ObITb 00€CneyeHo TONbLKO Mpw
yyeTte cneundpuyecknx npomn3BoACTBEHHbLIX MPOLIECCOB, MHCTPYMEHTOB U YCBOEHHbLIX CMOCODOB AEUCTBUA U
MbILLITEHNUS B Pa3nUYHbIX CyOKYNbTYPHbIX CUCTEMAX opraHu3auun. Bce st acnekrtbl MOTyT BIMUATL Ha BbIOOP
Mepbl Mo M3 1 Ha BbinonHeHne nporpammbl o M3. Ecnu 3anHTepecoBaHHbIE€ COTPYAHUKU NPUBLIKITN K OOMEHY
MHdopmaumMen ¢ rnasy Ha rnas, Hanpumep, B 00CTaHOBKE KOHMPUAEHUNANbLHOCTU B paMKax npouecca pas-
PaOOTKM NPOAYKTA, CTPYKTYPUPOBAHHAA 0a3a gaHHbIX HE MOXET ObiTb Handonee aPPEKTUBHLIM PELLUEHUEM,
obecneynBatowMM NOBbILLEHNE IPPEKTUBHOCTU NPU OOMEHE TakuM crneyndpruyecKknm BMAOM 3HAHUA. Hau-
bonee 3adpPEKTUBHLIM BbIOOPOM MOXKET CTaTb CO34aHMe COOOLLECTB NO TEMAaM.

O PEKTUBHOCTL 3aBUCUT OT TAKUX KYIbTYPHbIX aCnekToB, KAK MHEHWE nepcoHana ob nHauBuayarb-
HOCTU COTPyAHUKA, onbiTe padoTbl ¢ NpeabiayLUMMu KOMNaHNAMKU, NPOEKTaMu MO0 CMEHE NpPOoUEeCCOoB, MPO-
rraMMamMu KadyecTtsa u ApyrumMmm MHUUMaTuBamum rno U3MEHEHUIO. Takou onbIT MOXKET NPUBECTU KaK K CO3AaHUIO
OapbepoB, TaK U K CTUMYNMPOBAHUIO U3MEHEHUA C MOHUMAHUEM TOTO, YTO 3TO MHAUBUAYATIbHbLIA U KONNEK-
TUBHbLIN HACTPOW HA OMPEAENEeHHYI0 peakunio Ha onpeaeneHHbin CNoco0 OCMbICIIEHHOIO U3MEHEHUA. Ecnu
YneHbl TPynmnbl HE AOBEPAIOT COOOLIEHNAM PYKOBOACTBA BbICLLUErO 3BEHA, coaepXalluuM cTpaTternyeckmne 3a-
ABMEHUSA, U TOMY, UTO OHWU OyAYT BNUATHL HA NONMUTUKY OpraHnsaunin, onpeaensatoLLyto npoM3BoACTBO NPOAYKTA,
B 3TOM criyyae aencrema no BHeagpeHutio M3 gormkHbl MPOBOAUTL 3HTY3NACTbLI, KOTOPbIE MOIYT 00ECnevnTh
NOBEPUTENBHOCTL YEPE3 NPUHATLIE UMW MEPBI.

B Tabnuue 3 npuBeaeHbl acnekTbl U BOMPOCHI, OLIEHEHHbIE KAaK HU3KAs U BbICOKASA KOMMETEHUUA NPU
BHEAPEHNN nporpamMmsbl no Ms3.

Tabnuua 3 —llepeyeHb acnNeKTOB N BOMPOCOB, OLIEHEHHLIX KaK HM3KaaA WU BbiICOKaa KOMMNETEHUNA NpU BHEAPEHUN NPO-
rpaMmmbl no M3

[TYHKT AcnekT HW3Kkaa KoMneTeHUWs BbiCcOKaa KoMneTeHUMS

2 Bapbepbl ANS Bapbepbl HE NPU3HAKOTCA U NO3TOMY Bapbepbl 6bIM MccnegoBaHbl U paccMo-
3HaHUA HEMHOIMe KOMMETEHUMN W Mpouecchl | TPeHbl C AOIMKHOW KOMMNETEHLNENR U C MPUME-
MPUMEHSAITCA AN YNpaBlieHUs UMK HEHWEM NPOLIECCOB
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DYKOBOJICTBA, Hey[O0BNETBOPUTEMNBHOM
OLleHKEe W HaAeXHOCTU hOopMUPYHOTCS
HU3KUA YpOBEHb AOBEPUSA U [0BEPU-
TENBHOCTK, a TakXe Heya0BNeTBOPU-
TenbHas peakuusi Ha U3MeHeHune

[TYHKT AcnekT HW3kaa kKoMneTeHUUs BbICOKaa KoMneTeHUMA
3 3Ha4YeHUe Kynb- KyneTypHblEe paccyXaeHUA He UMe- 3 opraHu3auun OTHOCATCA € NMOHUMaHUEM
TYypbl IOT CYLLECTBEHHOINO 3Ha4YeHUA, U UHAW- | U AOIMKHBIM 0Dpa3oM pearnpyroT Ha Kynbryp-
BUAYYMOB MOXHO 3acTaBUTb A0DpO- | HyH AUHaAMUKY
BONTbHO NMoAennuTbCcs 3HAHUAMMU
4.1 MHanBuayanb- HW3KUM ypoBeHb NMOHUMaHWUA UHAWU- BblcOKkOoe SaMOUUOHaNbHOE OCMBbICIEHMUE.
HOe pasnuuune BUAYanbHbIX pasnuynii n ux snuaHna | lNpusHaHne M CNOCODHOCTb NPOrHO3MpoOBa-
Ha KyNbTYPHYI AWHaMUKY HUA C onpefeneHHON CTEMEHLID TOYHOCTU U
yrnpasneHue ANHaMUKOU KynbTypbl, BO3HUKa-
lOLLEN U3 TaKoro pasnnyus
4 MHANBUAYYMBI, [lymaeT WU AEeUCTBYET B CUIBLHOM [lencTBua noaTeepxaarT NpU3HaHWe 3Ha-
rpynnel U OpraHun- KOMaHAHOM WU ynpaBlieHYeCKOM CTUNe | YNMOCTU OTHOLUEHUN Mexay WHAUBUAYYMa-
3auund O0e3 AOCTaTOMHOro NPpUsHaHUA nNpeumMy- | Mu, padbodmMMmu rpynnaMmm MU opraHusauunen,
LLlecTBa HePOpManbHOU CTPYKTYpPbI a Takke MexopraHusauuoOHHBbIX OTHOLUEHUMN.
[IpoCcTpaHcTBO W Nnowadb B OpraHu3aumu
MCNONb3YTCA ANA CTUMYNUPOBaHUA B3au-
MOOEUCTBUM
4.1 MHanBuayanb- HW3koe NOHWUMaHWe U OUeHKa WH- [TonnTuka W noBeAeHWe YyKasbiBalOT Ha
HOCTb U NCUXONO- OAVBUAYaANBbHOCTU WU TMCUXONOrNYEeCcKUX | OPUEHTaUM K nogaepxke u crnocoOHOCTL
MTMYEeCKUW KOHTAaKT KOHTaKTOB, KOTOPbI€ CYLLECTBYIOT TakoW NMoAAEPXKKU, a TakXKe pas3BUTUE WUHAU-
BUAYYMa, OPUEHTUPOBAHHONO Ha 3HaHUA U
MHAMBUAYaNbHBLIX 4YneHoB rpynnbl. Obecne-
YyeHue pasBUTUA NCUXONOrMYECKOro KoHTaKkTa
C NOMOLLBH BCECTOPOHHEN NOALEPKKN
4.2 [pynnbl U CO- [lonNbITKA WCNONb30BaHUA TONBKO CoaencTBne UCNONbL30BaHUK BPEMEHU
obLlecTBa popManbHbIX CTPYKTYP W Hecnocod- | Ana pasBUTUA U NONYYEHUA NPEUMYLLECTB U3
HOCTb COAEUCTBUA co3gaHUo Hedop- | HedbopManbHOU U hopMaribHOW opraHn3auni
ManbHOW opraHusauumu
4.3 OpraHnsauus Bocnpuatne opraHusaumn Kak egu- Vicnonb3oBaHue opraHusauunm Kak AWHa-
HOro 0ObeKTa, ynpaBnAeMoro CBepxy MUYECKOro obbekTa ¢ KNoYeBbIMU acnNekTaMu
onbiTa U BNMUAHNA BO BCEN OpraHn3aLnm
4.4 DopmMarbHble HecnoCoOHOCTL co3aaTtbh U ynops- HasHayeHna WU pecTpyKTypusaunua B COOT-
M HecbopManbHble | AOYUTb CTPYKTYPY dhopManbHOW opra- | BETCTBUW CO CTpaTtermen 3HaHus, paspado-
opraHusauumu HU3aUMn B COOTBETCTBYHOLLEE BpeMA. | TaHHOW Ha OCHOBEe aHanun3a NoTpeOHOCTEN.
HeyaoBneTBOpUTENBHOE UCNonb3oBa- | CoaencteBne HeopManbHbIM CTPYKTYpaMm U
HNe HedpopMalbHbLIX CTPYKTYP npoBeAeHne MNOMUTUKN pPUCKA, CNOCODCTBY-
tolled OOMeEHY 3HaHWN, UX CO3JaHU U MNpuU-
MEHEHUIO
5.1 LIeHHOCTN U Ao- Co3faHne cpellbl C HEACHBLIMU LIEH- [loBeaeHMe  nogaepXuMBaeT  YCTaHOB-
Bepue HOCTAMU WNU HEeyAOBNETBOPUTENBHO | NIEHHbIE UEHHOCTU, a noBedeHWe, NPOTUBO-
YCTAQHOBMEHHBIMUA, HO He npeanucaH- | pevallee LUEHHOCTAM, He noollpaeTcs.
HeIMU. [loBepue K yBaxeHue He npu- | MHAnBNAYYMBl OPUEHTUPYIOTCA Ha Oonee
3HAKTCA BaXXHbIMW ANA YKPenNeHUA | COOTBETCTBYHOLLEe MNOBeAEHUE. YBaXXeHue
opraHnsaunm K UHAMBUAYANbLHOMY pPasnuyinio U goBepue
YKpennawTea U ABNAKTCA L4EMOHCTPATUBHO
Ba>XHbIMMW
5.2 PYKOBOACTBO [Ipn He3HauUTENbHOM MPOSABMEHUN KadyecTBa pPYyKOBOACTBa OLIEHUBAKTCA W

pa3BuBatotcsd. OHKM OTMeYarTcA Ha BCex
YPOBHAX OpraHu3auuu, ynydwasi TakuMm o0-
Pa3oM OLIEHKY U peakLuto Ha BO3HUKatOLLME
CUTyaLUN N XOPOLLUUE MEXITUMHOCTHBIE MPO-
dbeccroHarnbHble HaBbIKW, YKPEMMAOLLME CTa-
bunbHoe un3meHeHue. dopmupyetcss bonee
BblCOKas CTeneHb JOBEPUTENBHOCTU U OT3bIB-
YMBOCTU B CAMOOPraHM3yHLLMXCSA rpynnax
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ln3Kas KOMMNETEHUNA

[1oBepuTENBHOCTE HapylLleHa WNu
NeBanbBUpoBaHa. YaenseTcsa Mano
BHAMaHUA KOMMeTeHUunKn, obecnevmnBa-
lOLLIEA ;OBEPUTENBHOCTL

Bblcokasa KomMneTe HLIWA

[10BEPUTENBHOCTL paccMaTpuBalOT  Kak
BaXXHbIU PpakTop U NPUHUMAKOT Mepbl MO CTa-
ounusaunm n odbecneyveHuro JoBEPUTENBHO-
CTU KaK Ba)XHOW YacTWu WHAMBUAYallbHOCTU
MHaMBMAyymMa wn rpynnel. [NpusHaHne n obe-
cnedyeHne LOBEPUTENBHOCTU ABMAKTCA KO-
YeBbIMWU MpeumMyLlecTBaMu, AOCTUTHYTLIMW
9P PEKTUBHBIMU COODLLIECTBaAMMU

MOTVIBaU'I/IVI YOACEJITAKOT MalJl0 BHU-
MaHWA, W NepCoHalyl CTaHOBWUTCA [e-
MOPpaJin3aoBaHHbLIM, WK MOTUBaLUWNA
onpencrAdAceTtCA CcrpaxoM, U NepcoHall
orpaHnuYmMBacTt CBOW 1ENCTBUA NMPUHA-
TUEM pELIJEHI/II?I C MWHUWMallbHBIM PU-
CKOM, OIrpaHW4YunBard, TaKUM o6pa30M,
nMpuMeHeHne COOTBETCTBYHOLWLNX 3Ha-
HUN

MoTuBauuss NpodvHO yBsi3aHa C MepPCo-
HanbHBIM MPU3HAaHWEM W COMMaCcOBLIBAETCH
C XapaKTepucTUKoW wuHaMBMAYyma. YacTto
nPeanPUHUMAOT MNOMNOXUTENbHBIE MEpPbl C
NPUMEHEHUEM pas3NNYHbIX MeToaoB, obecne-
4ynBaroLWMx HebonblUne n Gonee 3Ha4YUTENb-
Hble opMbI MPU3HAHUSA, He npeayoexaeH-
Hble NPOTUB (OPMHAHCOBLIX BO3HArpaXaeHniA

HeynoBneTBOpUTENBHOE  MOHUMA-
HUE CTPYKTYPbl KOMMNETEHLINN N HEMOJI-
Hble CUCTEeMbl MOAroTOBKKN, 0OyYeHuns U
OLEHOK

BaXHOCTb 3HaHWW B pasBUTUM KOMIe-
TEHUNN, ee CBA3U C NpogeccUoHanbHbIMA
HaBblKaMW W OTHOLUEHUEM TMOHWUMAaETCA, W
KOMNeTeHUMUA NOCTOAHHO pasBUBAETCA B UH-
ameuayymax. POCT KOMNETEHUUN BO3Harpa)X-
naetca. KomneTteHuua, Heobxogumas AnA
M3, obpasyeT YacTb cTpaTernm

HepocTaTouHOE BHUMaHUE YO ENSOT
cnocoby NPMMEHEHUsI akTUBOB 3HaHUA
B OpraHu3avuunm

Ba)xHocTb oOMeHa 3HaHUSMU N UX CO3-
1aHUa 4dBnaeTca ©OAHO3Ha4YHO HACHOW An4d
NnepCoHalla WU noggepxXmnBacrtcd pecypcCaMi,
OXKUWAdaHUAMU KN TIPU3HaHWUEM. OCTOAHHOE
crpemMlieHne K TMNpPpOXOXOeHWK HHeped LUNKII
npouecca 3HaHUI NMPU3HAETCA U OrNpeaceliAeT-
CHA KaK BaXHO€

3Ha4YUMOCTb MO3HAaHUA B PaMKaX
BCEN OpraHn3alin He NMPU3HAETCH

KoHuenumsa n Metoabl NO3HatOLLER OpraHu-
3aLMn MOHUMAKOTCA KaK MoNMUTUKa U noBepe-
HUe, noaJep)XaHHble B paMKax opraHusawuu

[TYyHKT AcnekT

5.3 LloBepuUTenb-
HOCTb

5.4 MoTunBaums

0.1 KoMneTeHUunS

6.2 OOMEH 3HaHUS-
MU N UX cOo3faHune

0.3 [To3Hatrowasa op-
raHu3auns

7. [TocTpoeHune co-
obuwecTBa

7.2 HabnoaeHne wu
onpoc
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Habniogaetca cunbHasa onopa Ha
pbopManbHble CTPYKTYPbl U UCNOMb3Y-
IOTCA HE3HaudUTENbHbIE pPecypchl UMK
BOOOLLE He NCNONb3YHTCA ANA NOCTPO-
eHns coobLLEeCTB

[NpeanonoxeHns pgenatorca Oe3
COOTBETCTBYIOLLENO nccnegoBaHus.
HeynoBneTBOPUTENBHBIE HaBLIKA MpPO-
Be[JEHUS ONpoca Bbl3bIBAOT COMPOTUB-
NeHne, HeMoOHUMaHue UM NPUBOAAT K
MONTy4EeHUIO HEBEPHbBIX A @HHbIX

NonuTuka n noaaepxKa pPyKoBOACTBA Ha-
npaBneHbl Ha BblJENIeHNEe BPEMEHU U ApPY-
X pecypcoB, HeOOXoAMMBLIX ANS pa3sBUTUSA
coobulecTB. [lpodeccnoHanbHble HaBbIKY,
obecneymBatoLle y4acTne, ero opraHm3aLuo
N pas3BUTME, a TaKKe pesynbraThl y4acTus,
nnaHnpoBaHWe npueMnemoro paboyero npo-
CTpaHCTBa, NPOCTpaHCTBa AN COTPYAHUYeE-
CTBa B paMKax coobLlecTBa U T. [., ABNSATCA
BaXXHOW KOMIMETEHLUMEN MEHEAKEPOB

[MpakTUKYeTCS  MPUHATUE  NPaBUNbHbIX
PELLEHUA MO BbLIOOPY MeXAy NPUMEHEHUEM
BHELLUHUX PecypcoB WKW BHYTPEHHEro nep-
coHana Ana npoBeAeHNs OObLEKTMBHOIO Ha-
ontoaeHuss peanbHbIX paboynx MeTo[0B.
[MpodheccnoHanbHble HaBbIKM HabnogeHus
6e3 npsAmMoro yyactns KOMOUHUPYHOTCSH C Ha-
BblKaMW XOPOLLIEro onpoca U cnyLlaHus
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[TyHKT AcnekT HW3kaqa koMneTeHUUs BbICOKaa KoMneTeHLUMA
7.3 OOy4yeHne N Ha- JlrogaAM roBOPAT, UTO AenaTb U Kak OOy4yeHne cnocoOCTBYET Pa3BUTUD KOM-
CTaBHUYECTBO nenatb, 6e3 obecneveHna NpUBEPXKEH- | NeTeHUMn y nonydvatensa UHdopMaluu.
HOCTU U NOHUMaHNSA Oby4YyeHne XopolleMy BbIMOMHEHUIO pPaboThl

N MOHUMaHNIO TPeDYeT OT NHCTPYKTOPa CAep-
XXUBaHWSA ero/ee MHEHWUA N KOHLEHTpaUumn Ha
OTKPLITOM onpoce, bpocatoLleM BbI30B CyLLE-
CTBYHOLLUUM ybexaeHnam n obecneyvmBaroLlem
pa3BUTUE HOBBIX MOAXOAO0B, MO3BOSSANLLEM
nonyyaTensm WHdopMaLuMM NPOBOAUTL Ca-
MOaHanu3. Xopollee HacTaBHUYeCTBO Tpeby-
€T OT HacTaBHMKa NPUMEHEHUSI CBOEro OnbITa
Kak OCHOBbI AnNs oby4atoluxcs B npakTude-
CKOM MNPUMeHeHUN 3Tux obnacTeil onbiTa
nonyyeHnsa obpaTHOW MHpopMaUUK MO Bbi-
NonHeHuto padoThl

7.4 [loBecTBOBaHME HepooueHka ponu, KOTOPYHK WUCTO- Coaenctesne UCNONb3OBaHUK UCTOPUU U
PUW UrpatoT B opraHM3aumax, U nobblX | pasBuTue cnocoOHOCTEW, obecne4vnBaroLLmX
HaBbIKOB, KacarLllUXca Toro, rge npu- | xopollee npeactaBrieHUe UCTOPUM NepcoHa-
MEHATb UCTOPUN UK pa3BUBaTb UX noM. CnocoOHOCTL CTPOUTb UCTOPUU Ha OC-
HOBE MPOTOTUMOB U MPUMEHATb MeTagopbl
ANA nepefavn BaxHbIX COOOWEHUN O LIEHHO-
cTax. ICTopun NpUMeHAKT B caMblX pasnuu-
HbIX 0OCTOATENLCTBaX. [nsa pa3sBUTUA HOBOTO
YPOBHA OUEHKM NPUMEHART 0asbl AaHHbIX,
HeobxoauMble ANA MOBECTBOBAHUA, U PEKOH-
CTPYUPOBaHHbLIE UCTOPUN

7.9 Hnanor [TlpeacTaBneHne, YTo pasroBop, 00- Huanor TpedbyeT XOopowWero COOTBETCTBUA
CYXAEHME W Ananor 03Ha4yarT OAHO U | HaBblKaM ynpaBneHuda, 4YToObl BbIPa3nUTb,
TO Xe onpeaenuTs U 0OLEKTUBHO pacCMOTPETL Des

ynpeka Hanbonee TpyaHble BONPOCHI

7.0 T Kak cpea- He cunTaloT uenecoobpasHblM yYun- COTPYAHWYECTBO, YCBOEHUE 3HaAHWUN U
cTBO obecnedeHns | TbiBaTb WHCTPYMEHTLI 3HAHUW Ha OCHO- | MHCTPYMEHTLI pacnpefeneHns WUCMONb3yHoT

M3 Be T n He oueHMBaKOT BO3MOXHOCTU | adhpeKTUBHO, obecnednBas noTpeduTenam

AT LOCTYyN B CUCTEMbI, @ cUcCTEMaM — COOTBET-

CTBYHOLLNA YPOBEHb HaAEXHOCTU U MPUMEHMU-
MOCTM B TEYEHMNE NPOAOIMKATENBHOIO BPpEMEHU
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