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[lpeaucnoBue

Llenn u npuHuMnel ctTaHgapTusauum B Poccumnckon PeagepaumyctaHoBneHbl PegepanbHbIM 3aKOHOM OT
27 nekadbpst 2002 r. Ne 184-03 «O TeXHUYECKOM perynmpoBaHiun», a npasuna NnpuMeHeHnst HauMoHanbHbIX
ctaHgapTtoB Poccunckon egepaunmm — OCT P 1.0—2004 «CtaHaapTusaunsa B Poccunckon depgepanmn.
OCHOBHbIE MNONOXEHUAY

CBeneHNnAa o ctaHaapTe

1 PASPABOTAH ABTOHOMHOM HEKOMMEPYECKOWU opraHusaumen «LleHTp cTtaHgapTusaunm ynpaseH s
npoektamun» (AHO «LeHTp cTaHaapTusaymnm ynpasrieHUa npoekramm» )

2 BHECEH TexHnuecknum komuteTom no ctaHgaptulaunm TK 100 «CtpaTterndyeckmnin n MHHOBALMOHHbIN
MEeHEePKMEHT»

3 YTBEPXOEH W BBEAEH B JEWCTBUWE MMpukasom PeneparnbHOro areHTCTBa no TEXHNYECKOMY
perynmupoBaHunio n metponorun ot 22 aekabps 2011 r. Ne 1584-ct

4 BBEAEH BINEPBbIE

ViHgbopmayust 06 U3MeHeHUsIX K HacmosuwemMy cmaHGapmy nybriukyemcs 8 €Xe200H0 U30asaeMoM
UHpOpMaUUOHHOM yKalzamerse «HauuoHanbHblie cmaHoapmabi», a mexkcm U3MeHeHUU U MorpasoK — 8 eXXeMe-
CSYHO U30asaeMbiX UHGhOPpMaUUOHHbIX yKalamernsx « HauuoHanbHbie cmaHoapmeiy. B cnyyae nepecmompa
(3aMeHbl) Unu OmMeHbi Hacmosauw,e20 cmaHOapma coomeemcemesyroujee yeeoomreHue byoem onybnukosaHo
8 eXXKEMEeCSYHO U3dasaeMOoM UHpOpMalUOHHOM yKa3amerne «HayuoHalnbHbie cmaHOapmbiy». Coomeemcemay-
rowasi UHgopmMmayus, yeeooMIieHUe U meKkcmsl pasMeljaromcsi makxe 8 UHQopMallUuoHHOoU cucmeme obujezo
ronb308aHUs — Ha ouluanbHOM catime ®edepalibHO20 az2zeHmemea o MmexHU4YeCcKoMy pe2yrupo8aHUuro U
MempoJsiozauu e cemu MIHmepHem

© CtaHgapTuHgpopMm, 2012

HacTtoawumn ctaHaapT He MoXeT ObITb NOMHOCTLIO UMM YacTUYHO BOCTNIPOU3BEAEH, TUPaXXNPOBaH U pac-
MpocTpaHeH B KayecTBe oduumanbHoro nsgaHmsa 6es paspeweHns PegepanbHOro areHTcTBa Mo TeEXHNYECKO-
MY PerynmpoBaHuo U MeTPOoorum
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BBenoeHue

HacToswmnn ctaHaapT ycTaHaBnNMBaeT TpeboBaHUA K ynpaBneHunto nporpamMmoin Ha atanax ee opMUpo-
BaHUS 1 peannsaunmn, npmu 3ToM NnpeaMmeToM ctaHgapTmusalnn anatoTcs obasaTenbHble BbIXOAbl NPOLECCOoB
yripaBneHua nporpamMmMon.

CTaHaapT He coaepXuT TpeboBaHMK K MeTodaM peanunsaunm NnpoueccoB ynpaBleHnsa nporpaMmmMmoin, a
TaKke TpeboBaHUN, KOTOPLIE MOTYT cHMTaTbLCs 0bA3aTeNbHBIMKU NXLLL ANA onpeaeneHHoro Buaa nporpamm.
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HAUUWOHANBbHBILU CTAHOAPT POCCUUCKOWNW OGEOLEPAUUNMN

[1IpOeKTHbIN MeHeA)KMEHT

TPEBOBAHUA K YNPABJIEHUIO NMPOMPAMMOW

Project management.
Requirements for program management

[NaTta BBegeHna — 2012—09—01

1 Obnactb NpMeHeHUA

Hactoawmnin ctaHgapT ycTaHaBnvBaeT TpeboBaHMA K ynpaBneHuto nporpaMmmon ana obecrneveHus
3 hekTUBHOIO JOCTMXKEHNSA LEeNen n peanusaLnum Bbirod nporpamMmmel.

TpeboBaHUA HacToALWEero ctaHgapTa MOryT ObITb NPUMEHeHb! ANA ynpasiieHnsa NtodbiMKU NporpamMmamm
He3aBWUCUMO OT UX pasmepa U YPOBHS CIOXHOCTH.

HacToswmn ctaHgapT MOXKeT ObITb UCMONb30BaH B LIENSAX OLEHKU COOTBETCTBUS YpaBneHUs Nporpam-
MOW YCTaHOBMEHHbIM B cTaHaapTe TpeboBaHUSM.

2 HopMaTuBHbIE CCbINKN

B HacTodAweM cTaHgapTe UCNONb30BaHbI HOPMAaTUBHBbIE CChINKUA Ha cneayiowme ctaHaapThl:

[OCT P WNCO 9000—2008 Cucrtembl MeHegkMeHTa kadecTBa. OCHOBHbIE NMOMOXEHUA U CNOBapb
[OCT P 54869—2011 TlpoekTHbIN MeHeaXMeHT. TpeboBaHUA K yrpaBneHUo NpOeKToOM

[OCT P 54870—2011 [MpoeKkTHbIN MeHeQKMeHT. TpeboBaHUA K yripaBneHunto noptdernem npoeKkToB

[TpumeyaHwmne—lpu NONb30BaHUN HACTOALWMM CTAHAAPTOM LenecoobpasHo NPOBEPUTb AEUCTBUE CCbINMOM-
HbIX CTAaHOAAPTOB B MHMOPMALMOHHOMN CUCTEME OOLWEero nonb3oBaHUs — Ha odumumanbHOM cante dPeaepanbHOro
areHTCcTBa No TEXHUYECKOMY PErynMpoBaHuo n METPONoOrmn B cetn VIHTepHeT nnmn no exXerogHo nagasaemomy nHdpopma-
LMOHHOMY YKa3aTtento « HaunoHanbHble CTaHAAPThI», KOTOPbLIN ONYBNMMKOBAH Mo COCTOSAHMIO HA 1 AHBaPS TEKYLWLEro roaa, u
NO COOTBETCTBYIOWMNM €XEMECAHYHO U3gaBaeMblM MHDOPMALMOHHBIM yKa3aTensam, onybriMKOBaHHbLIM B TEKYLLEM roay.
Ecnun ccbinoYvHbIM CTAHAAPT 3aMEHEH (M3MEHEH), TO NPU NONb30BAHUN HACTOSWMM CTaHAAPTOM CreayeT PyKOBOACTBO-
BaTbCH 3aMEHAWMUM (MBMEHEHHBIM) CTaHAAPTOM. ECnn CCbINOYHLIM CTaHAAPT OTMEHEH Be3 3aMeHbl, TO MONOXEHNE, B
KOTOPOM daHa CCbllKa Ha Hero, NPUMEHAETCH B HaCTU, HE 3aTparmBatoWeEN 3TY CCbISKY.

3 TepMUHbLI N onpegeneHus

B HacTodawem ctaHaapTte npuMmeHeHbl TepMuHbl no FOCT P NCO 9000, a Takke cnegyrowine TepMUHBI C
COOTBETCTBYOLWMMU onpeaeneHUIMMN:

3.1 apXuB AOKYMEHTOB nporpamMmmbl: CTPYKTYPUPOBAHHLIN KOMMNMEKT AOKYMEHTaLU MK NO nNporpamMme,
npeacraBneHHbIU B OyMaXKHOM WU/ NN SNEKTPOHHOM BUAE.

3.2 OropxeT nporpamMmmbl: [1okymMeHT, cogepXkalnin obLyto cyMmmy oMHaHCOBBIX CPeACTB, UCMOSb3ye-
MbIX MPOrpamMMon, pacnpeaeneHHbIX Mo cTaTbaM U BpeMeHHbIM nepuoaam.

3.3 Bblrogbl nporpammebl: Komnnekc onpeaeneHHbIX NooXKNTENbHbIX pe3ynbTaToB U/innm adgeKkTos,
nosiydaemMsblX B Xo4e BbINOMHEHWS U B pe3ynbTaTe peannsaumy nporpamMmebi.

3.4 ponyweHue nporpaMmmbl: PakTop, KOTOPbLIA cHMTAETCA BEPHLIM A8 NporpamMmmbl 6e3 npusneye-
HUA oKa3aTenbCTB.

U3paHune odbmumanbHoe



[OCT P 54871—2011

3.5 3auHTepecoBaHHble CTOPOHbI B nporpamme: Jlnua unnopraHmsauum, Ybn MHTEPECHI MOTYT ObITh
3aTPOHYTLI B Xo4e peanusaLunm nporpamMmmel.

3.6 U3BMeHeHUe B nporpamMmme: 3smeHeHUe yTBePXAEHHLIX paHee coaepXaHus, CPOKOB, PeCcypCcoB, a
TakkKe yCTaHOBMNEHHbIX NpoLleayp ynpasneHus.

3.7 KOHTpPONbHOE cOObITUE NporpamMmMbl: CylLLECTBEHHOE CODLITME NPOrpaMMebl, oTpaKatrollee nony-
YeHUe U3MepPUMBIX pe3ynbTaToB NporpaMmmMel UMK NONyYeHUe 3anaHUPOoBaHHbIX BbITOA.

3.8 KoppekTupymwuee gaencrteue: [lencteue, npeanpuHaToe Ans ycTpaHeHUsa obHapyXeHHOro HeCo-
OTBETCTBUA NNaHy NporpamMmmeil.

3.9 orpaHuyveHue nporpamMmbl: CaepXuBarwoLWwnn akTop, BNUAKCLIMA Ha X0o4 UCMONTHEHUA NPOorpaMm-
Mbl M/ MNU BO3SMOXXHOCTb MONy4YeHUs BbIro4 NporpamMmel.

3.10 npeaynpexaarwllee gencreue: [encteue, NpeanpuUHATOE AN CHUKEHUSA BEPOATHOCTU U/NNA
nocneacTBUMN OTpULUaTEbHLIX PUCKOB NPOrpamMMbl.

3.11 nporpaMmMma: COBOKYMHOCTb B3aUMOCBA3aHHbLIX NMPOEKTOB U APYron AesaATeNnbHOCTU, HarnpaBeH-
HbIX Ha JOCTMXKEeHUe 0bLEen Lenu 1 peann3yeMblX B YCIIOBUSIX OOLLINX OrpaHnveHu.

3.12 npoeKT: KoMnieKkc B3anMOCBA3aHHbLIX MEPONPpUATUA, HanpaslieHHbIN Ha co3gaHne YHUKanbHOro
npoaykTa Unn ycnyr B YCINoBUAX BpeMeHHbIX M PeCYPCHBIX orpaHuyeHni.

3.13 npouecc: COBOKYNHOCTb B3aMMOCBSA3aHHLIX AeUCTBUN, HanpaBNeHHLIX Ha OOCTUXKeHUe onpeae-
NIeHHbIX PE3yNbTaTOoB.

3.14 pacnucaHue nporpaMmbl (KaneHgapHbIX nnaHd nporpamMmmel): LokyMeHT, cogepKallmny nnaHo-
Bbl€ AaTbl NCNONTHEHUSA PABOT N KOHTPOMbHBIX COOLITUN NPOrpamMMel.

3.15 puck: BeposiTHoe ans nporpammbl cODbITUE, HACTYMNEHNE KOTOPOro MOXKET KaK oTpuLaTeNnbHO,
TaK 1 NONOXUTENBHO OTPAa3UTbLCH Ha pesynbTaTax U/nnun Belrogax nporpaMmmei.

3.16 ynpaBneHue nporpaMmmom: LleHTpannsoBaHHbIE KOOpOAMHUPYIOLLME AeNCTBUA, npednpuHuMmae-
Mble ANA AOCTUXKeHUA Lenen n peanmsaunm (M3BnedeHna) BeIrog nporpamMmmebl.

4 OpraHunsauusa ynpaBneHuUsa NnporpaMmmou

Poneeagqa (opraHnsaunMoHHagda) CTpYKTypa ynpasneHusa nporpamMmmamMmmn MOXKeT B 3HaYUTENNIbHOU cTeneHu
pasnuyaTbCH B 3aBUCUMOCTU OT UX CNeLndnKn, HO B KaxXKAoW nporpamMme A0SDKHbI ObITh onpeaeneHbl cneayo-
LLie PONN:

- 3aKas4vuk nporpammbl — p3ndecKkoe Unn rpunguveckoe nNuUUo, onpeaenswollee Uenu nporpamMmmel,
3anMHTepecoBaHHOE B NONyYeHU BbIro4 OT peanusaunm nporpamMmmei;

- pYKOBOAUTENb NporpaMmbl — NMLO, OCYLLECTBNAKLee ynpaBlieHMe nporpaMmmMmoun, HenocpeacTBeHHO
OTBETCTBEHHOE 3a AOCTUXKEHUE Llenen 1 BbIrod NporpamMmmel;

- KypaTop nporpaMmmbl — AL, ocyllecTBNdAWee agMUHUCTPATUBHYIO, OpraHU3auUoHHY0, (PMHAHCO-
BYIO U MHYIO NOOAOEPXKKY NporpaMmmel,

- pPyKoBOAUTENb NpoeKTa NporpaMmmbl — JNALO, OCyLLecTBNALWee ynpasneHne oTaenbHbIM NMPOEKTOM,
BXOOALWMM B nporpaMmy, M OTBETCTBEHHOE 3a pe3yNibTaThkl 3TOMO NpoekTa.

Cxema, UNNCTpUpyolag OCHOBHbIE NOHATUA MeHeQ)KMeHTa nporpamMmmel U X B3aUMOCBSA3b, NpUBede-
Ha B NPUNOXeHUN A.

5 YnpaBneHue nporpamMmmon

5.1 O6wme nonoxeHuUnA

YnpaeneHue nporpaMmmon BKOYaeT COBOKYMHOCTb MPOLLEeCCOB yNpaBlieHUsA, KOTOpPble MOTryT BbINOJ-
HATbLCA KaK nocnegoBaTenbHo, Tak unapannensHo. OTgenbHbIe NPoLecChl MOTYT BbIMOMHATLECA MHOTOKPAaTHO B
Xo4e peanusauun nporpamMmmei.

[locnegoBaTeNbHOCTL NPOLIECCOB YNpaBneHUs NporpaMmMon onpedensaertca YCNnoBUAMM U crieLUMPUKou
KOHKPETHOMW NporpamMmel, NpU 3TOM:

- NIporpamMmma 4oJikHa HadnHaTbCA ¢ npolecca nHMLMaLum nporpamMmmbl;

- NIporpamMmma gomKHa okaH4YMBaTbCA NPOLLECCOM 3aBepLUeHUA NporpamMmel.

5.2 lNpouecc HULUALUU NporpamMMbl

Llenb npouecca: obocHoOBaHMEe HeobXoQMMOCTWM peanus3auun nporpamMmbl, ornpeageneHne OCHOBHBIX
napamMeTpoB NporpamMmmel 1 dopmMarsibHbIA 3anycK NporpaMmmeil.

Bbixoabl npouecca: onpeaeneHbl U A0KYMeHTUPOBaHbI creayiolme napameTpbl IporpamMmbi:

- HAaMMEHOBaHMe NPOorpamMmbi;
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- Lenn U Kputepum ycneLHoCTM NporpamMmmel;
- OCHOBHbIE pe3ynbTaThl NPOrpamMmebi;

- BbIr0Abl, KOTOPbIE A0MKHBI ObITb AOCTUTHYTHI B pe3ynbTaTe peanusaunm nporpaMmmel;
- NpeaBapuTenbHoe YKPYNHEHHOEe pacnncaHue nporpamMmebl No stanam;

- orpaHu4YeHnsa 1 gonyLweHna NnporpamMmmbl;

- NpeaBapuUTenbHbIA YKpYNHEHHBLIU NNaH PUHaAHCUMPOBaHUA NMPOTrpaMMbl;

- AaTa ctapTa nporpamMmmbl;

- 3aKas4ynK nporpamMmmei;

- pyKoBOOUTENb NPOorpamMmbl;

- KypaTop nporpamMmmei.

5.3 lNpoueccbl nnaHUpoBaHUA NporpaMmbl

5.3.1 lpouecc nnaHnpoBaHUA cogepXaHUA U Bbirog nporpaMmbl

Llenb npouecca: onpegeneHne onTUManbHOTo NyTU AOCTMXKEHUA LleNen U Bbirod nporpamMmmel, NnaHUpo-
BaHMe codepXaHud, a TakkKe yToUYHeHue, getanmsauma U JOKYMeHTUpOoBaHMe NPOMEXYTOYHbIX U UTOTOBbIX
pes3ynbTaToB NporpamMmmel U BbIrod NporpamMmei.

BeIxoabl npouecca:

- onpegeneH N AOKYMEHTUPOBaH CNUCOK BbIrod NporpamMmmbl;

- onpegeneHel U OOKYMEHTUMPOBAaHbI WU3MepUMble KPUTEPUU OOCTMXKEHUA (NonydeHus) BbIroa
nporpamMmel;

- onpedeneH U AOKYMEHTUPOBAaH CMUCOK MPOMEXKYTOUYHBLIX M UTOMOBLIX Pe3ynbTaToB NporpamMmebl;

- onpeaeneHsbl UAOKYMEHTUPOBaHLI TPeDOBaHMUS K pesynbTaTaM NporpaMmmel, UX B3aUMMOCBSA3KM, NOCNeno-
BaTENbHOCTb A CPOKN NONYyYEHUS;

- onpedeneHbl NPOeKThl NporpaMMel, a TakKe nepeyvyeHb M COCTaB APYyron AedaTenbHOCTU (B TOM UMche
NPOLLECCOB), BEINONHAEMOW B paMKax NporpaMmei;

- onpedeneHa nocnegoBaTeNbHOCTL NMOMyYeHUa NPOMEXYTOUHBIX M UTOMOBLIX BbIrod NPorpamMmel;

- onpegeneHa nocneaoBaTeNlbHOCTb BbINONIHEHUA NPOEKTOB NporpamMmbl U ApYyron AeaTeNnbHOCTH,
BLIMONMHAEMOW B paMKax nNporpamMmebl;

- onpedeneHbl U AOKYMEHTUPOBaHLI LieTM 1 pe3ynbTaThl A9 KaXXA0ro NpoekTa nporpaMmel, a Takke ang
OpPYron 4eaTenbHOCTH, BLIMOJTHAEMOW B paMKax NporpamMmmel;

- onpeneneH M OOKYMEHTUPOBaH MOPAAOoK nepedadn pesynbTaToB MNPOeKTa, a TakkKe pe3ynbTaToB
BbINONHEHWS APYron AeATENbHOCTU, BEINOMHAEMOW B paMKax NnporpamMmel, B NporpaMmmy.

5.3.2 lNpouecc pa3paboTku pacnnucaHus nporpamMmbil

Llenb npouecca: onpegeneHne CpPOKOB BLINMOMHEHUS NPOEKTOB MNporpamMmbl, APYyron AesTenbHOCTH,
BbINONHAE MO B paMKax NporpaMmbl M BCeU NporpamMmMebl B LleNTOM € y4eTOM PUHAHCOBLIX, PeCYPCHBIX U APpYrux
YCTaHOBNEHHLIX ANd NporpaMmbl orpaHUYeHun.

BeIXxoabl npouecca:

- pa3paboTaHbl UAOKYMEHTUPOBaHbI TpeboBaHUSA K pazpaboTke pacnucaHus AN NpoeKToB NporpaMmmel U
OpYyron AesTenbHOCTU, BXoAsLWeN B NporpamMmy;

- onpeaeneHbl B3aUMMOCBA3N MeXay COCTaBHbIMM YacTAMK NporpaMmMbl (MpoekTamiu, Apyron aearernb-
HOCTbLIO, BXOAsLWEW B NporpamMmmy);

- NpoBeaeHa oueHKa NpoaoMKNTENBHOCTU NPOEKTOB NporpaMmmMbel U Apyron AeaTeNbHOCTU, BbINOMHAE-
MOW B paMKax NporpamMmei;

- onpeaeneHbl CPOKKU peannsaunm NpoekToB NporpaMmmsbl, Apyron 4eaTefibHOCTU, BbINOJTHAEMON B paM-
Kax NporpamMmmbl 1 BCeU NporpaMmmebl B LLENOM;

- onpeadeneHbl CPOKN OAOCTUXKEHUS (MONYyYEeHNS) NPOMEXYTOUHBIX M UTOTOBLIX BbIro NporpamMmmebl;

- cbopMUMPOBAHO U COrnacoBaHO pacnucaHne NporpamMmmel;

- paspaboTaHbl UAOKYMEHTUPOBAHbLI TPEDOBAHUS K PErYNSIPHON OTYETHOCTU N0 CPOKaM peanunsaumm npo-
eKTOB NMporpamMmmebl 1 Apyron AeaTeNibHOCTU, BEINOITHAEMOW B paMKax NnporpamMmei.

5.3.3 lMNpouecc nnannpoBaHua SrogxeTta nporpaMmmbl

Llenb npouecca: onpegeneHune nopsigka M odbbema obecnevyeHnsa nporpammbl PUHAHCOBLIMU
pecypcamMu.

BeIxoabl npouecca:

- onpegeneHa n AOKYMeHTUpOBaHa CTPYKTypa cTaTen broaxeTta nporpaMmel, NO3BONAOLIAA KOHTPON-
pPOBaTb 3aTpaThl HA NporpaMmy B Xo4e ee peanunsauum;

- pa3paboTaHbl U JOKYMEHTUPOBAHbI TPebOoBaHUS K pa3padboTke DIoKETOB NPOEKTOB NPorpaMmmbl U Apy-
ron geaTenbHOCTU, BBINMOIHAEMON B paMKax NporpamMmel;




[OCT P 54871—2011

- NpoBeAeHa oLUeHKa CTOMMOCTU BCEX COCTaBHbIX YacTel NporpamMmmel (MPOeKToB M APYron AeAaTeNbHOCTH,
BXOOALLEN B NporpamMmmy);

- onpeaeneHbl UCTOUYHUKNA U CPOKN PUHAHCUPOBAHUSA NPOrpamMmMmebl;

- onpeAeneH nopsaok pacnpeaeneHna PUHaAHCOBLIX PECYPCOB MeXAay NpoeKTaMn NporpaMmmbl M Apyrou
0eATeNbHOCTbIO, BbINMOMHAEMOM B paMKaX NPorpamMmel;

- paspaboTaH broaXeT NporpaMmmsl;

- paspaboTaHbl U AOKYMEHTUPOBAaHLI TPEeDOBAHUSA K PErYyNSAPHON OTYETHOCTU MO DIOAXETY NMPOEKTOB U
Opyrov aeatTenbHOCTU NporpamMmel.

5.3.4 lpouecc opraHn3auMoOHHOro NnaHMpoBaHNA NporpaMmMbil

Llenb npouecca: onpeaeneHne ncosgaHne opraHn3alnoHHOW CTPYKTYPbI ANs obecnevyeHUa ynpaBneHus
1N peanusawnm nporpamMmmeil.

Bbixoabl npoLecca:

- paspaboTaHa 1 coszgaHa opraH1MsaunoHHast CTPYKTypa (B TOM YUCe onpeaeneHsbl ponun, X noauynHeHne
N B3auMOOdenCcTBMNE), OTBETCTBEHHAA 3a obecneyeHune ynpasfeHnUs U peannsaunun nporpamMmmel, U onpeaeneH
nepcoHalnbHbIA COCTaB AaHHOW CTPYKTYPBI;

- onpegeneHbl U AOKYMeHTUpoBaHbl PYHKLUUA, MONTHOMOYNA U OTBETCTBEHHOCTL ANA PA3NUYHEIX ponen
YYACTHUKOB NMPOorpamMmel.

5.3.5 llpouecc nnaHupoBaHUA ynpaBrieHUA NocTaBWMKaMu NporpaMmmbl

Llenb npouecca: onpeaeneHne nopsiaka n oobema cbecrneyveHus nporpamMmmel NPOAYKLNMEN U yCryramu,
npnobpeTaemMbiMN Y CTOPOHHUX OpraHn3aLunn.

BbIxoabl npouecca:

- MPOBeAEeH aHann3 HeobXoAMMOCT 3aKYMKU NPOAYKLUN U yCnyr, onpeaeneH Habop NpoayKTOB U YCNVT,
KOTOpble HEOBXOAUMO 3aKyNUTb AN AOCTUXKEHUSA LUenen NnporpaMmmeb;

- onpeaeneHsbl CPOKK, B KOTOPLIE AO0MKHBI ObITb MPOU3BEAEHbI 3aKyMNKN, a TakKe yCrnoBUa (B TOM YiCne
KBannpukaLNoHHbIE U UHbIE TPeboBaHUSA K NocTaBLMKaM), Npn cobNOAEHNN KOTOPLIX OHU AOIMKHBI ObITb OCY-
LLleCTBNEHbI;

- onpegeneHsl U ACKYMEHTUPOBAHLI NpoLeaypbl, B COOTBETCTBUM C KOTOPLIMW OyAYT NPOU3BOANTLCS
BbIOOP MOCTaBLUMKOB 1 3aKNOYeHUE AOrOBOPOB C HUMKU B paMKax nporpamMmmei.

5.3.6 lNpouecc nnaHnpoBaHua ynpaBleHUA pUuckaMm nporpamMmmbl

Llenb npouecca: onpegeneHue OCHOBHBLIX PUCKOB MporpamMmMmbl M nopgagka ynpasrieHUusl puckamiu
nporpamMmei.

BbIxoabl npouecca:

- BbISIBMNEHbI 1 AOKYMEHTUPOBaHbI Hanbonee sHauYMMble PUCKU NPOorpaMMel;

- NpoBeAeHbl OLleHKa U paHXXUpoBaHWUE Mo BEPOATHOCTU U CTENEeHU BNUAHUSA Ha AOCTUXKEeHUE pe3ynbTaToB
1 BbIrod nporpamMmel Bcex MaeHTUPULIMPOBaHHBLIX PUCKOB;

- paspaboTaHbl MEPONPUATUSA MO N3SMEHEHWNIO BEPOSITHOCTU U CTENEHU BIMUSAHUA Hanbornee 3Ha4YnUMbIX
PUCKOB, a Takke co3daHbl NaHbl pearnpoBaHUA Ha criydan BOSHUKHOBEHUS TakUX PUCKOB;

- onpegeneHbl U AOKYMEHTUPOBaHLI NpaBuia ynpaseHuUst puckaMmim gNga NpoeKToB NporpamMmmel U Apyrou
0esITeNbHOCTHN, BbINOMHAEMOW B paMKax NporpaMmmsbl, B TOM Yucne popma 1 nepmognyHoCcTb obmeHa MHop-
MaLnen o puckax nporpamMmmel U pUcKax NPOEKTOB 1 ApYron AeATernbHOCTU, BXOAALWMX B NporpaMmmy.

5.3.7 lNpouecc nnaHnpoBaHUA KOMMYHUKaLUN NporpamMmmbl

Llenb npouecca: obecneyeHne appeKTMBHOrO 0OMeHa MHopMaLMen Mexay nuuamu, y4acTBy O LLUMMA B
peanusauum NporpamMmmel M 3aMHTEpPecoBaHHBIMU B pe3ynbTaTax U Belirogax nporpammel.

BbIxoabl npouecca:

- onpeaeneHbl Bce y4acTHUKN MHOPpMaLIMOHHOro obMeHa B paMKaxX NporpamMmel, a Takke X noTpebHOoC-
TN B UHpOpMaLUK;

- onpeaeneHbl MeToabl U cpeacTBa pacnpocTpaHeHUa MHdpopMaLnMn no nporpamMmme;

- onpegeneHa npoueaypa paspaboTky, cornacoBaHus, YyTBEpPXKAeHUA, pacnpocTpaHeHns, 0OHOBNEHUS
OOKYMeHTaUun nporpamMmel, a Takoke npoueaypa BegeHuns apxmea nporpamMmmel;

- onpeaeneHbl MecTa 1 npasunia XxpaHeHna MHgopmMaL v No NporpamMme;

- onpeaeneHsbl U AOKYMEHTMPOBaHbI TpebOoBaHUA K OTYETHOCTU ANS OTASNbHLIX NPOEKTOR NporpamMmmsl U
Opyron neaTenbHOCTU, BLINOMHAEMBIX B paMKax NporpaMmebl, M Ans nNporpaMmmel B LeNoMm.

5.3.8 llpouecc nnaHupoBaHUA ynpaBrneHUA U3SMeHeHUAMU NporpaMmbl

Llenb npouecca: onpeaenexHne nopsaaka padoTbl C UBMEHEHUAMMN B NporpaMmme.

BbIxoabl npouecca:

- onpeaeneH U AOKYMEHTUPOoBaH npoLecc paboThkl C USMEHEHUAMM B NporpamMmmMe, a UMEHHO:

a) Knaccugpukaumns BO3SMOXHbBIX USMEHEHUMU;
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D) Kputepun Ansa MaeHTUPUKaALMMN N3MEHEHNA B NPOeKTax U Apyron AeATENbHOCTW, BbINOMHAEMON B
paMkax nporpamMmmel, No KOTOPbIM HEOOXOAUMO NMPUHUAMATL peLleHWUe Ha YPOBHE NporpamMmel;

B) YPOBHW NOMHOMOYMNA, HECOXOAUMBIE AN MPUHATUA PELLEHWNIA MO KaXKA0oMY Knaccy U3MEHEHUN;

r) NOPSAAOK BbIABNEHUA, cCornacoBaHuda U yTBepXXaeHUA U3MeHeH N NporpamMmmebi;

0) nopsagok aoseaeHunst Hopmaumm ob N3MEHEHUAX A0 3aUHTEPEeCOoBaHHbIX CTOPOH B NporpaMmme.

5.4 Mpouecc obecnevyeHNsa UCNONMHEHUA NporpamMmmMbil

Llenb npouecca: ckoopaAnHUpOBaHHOE obecrneyeHne NpoekToB NporpaMmmbl U ApYyron AesiTensHOCT!,
BbIMOMHAEMOW B paMKax nporpamMmmebl, HOOX0AUMbIMU TPYAOBLIMU, MaTepunansHbIMW, GUHAHCOBLIMU U MHIOP-
MaLMOHHBEIMK pecypcamMin ANd CBOEBPEMEHHOIo AOCTUXKEHNUA Lenen 1 U3BneYvYeHNs Bbirod nNporpamMmmel ¢ yve-
TOM CYLLECTBYHOLLMX OrpaHNYeHUI.

BeIxoabl npouecca:

- 3aKMoYeHbl KOHTPAaKThl C NOCTaBLMKAaMMN B COOTBETCTBUM C pacniMcaHUeM nporpamMmebl;

- MONyYeHbl U AOKYMEHTaNbHO 3aUKCUPOBaHbI MPOMEXYTOUHLIE U/ OKOHYaTeNbHbIE pe3ynbTaThl
nporpamMmel, a TakKe AOCTUTHYThle (NoNy4YeHHbIE) BbIroabl;

- BbINMOJTHEHbI HAMeYeHHbIe KOPPEeKTUpyoLwme 1 npegynpexaarowme 4encTBuUs;

- JOKYMeHTauua no nporpaMmme (B TOM YUCIe OTYETHOCTbL) akTyanusnpoBaHa U pasMelleHa B apXuee
cornacHo NpUHATLIM B NporpamMmmMe npasuiam;

- UI3MEHEHUS OCYLLEeCTBNEHLI COrnacHo NPUHATLIM B NporpaMMe rnpasunam.
5.5 lpouecc 3anycKka npoekTa nporpaMmbl

Llenb npouecca: ceoeBpeMeHHasa NHMLMaLMSA U 3anycK NpoekTa B COOTBETCTBUN C pacrnncaHuem rnpo-
rpaMmmbl.

Beixog npoLecca:

- CPOPMUNPOBAH 1 YTBEPXAEeH [OOKYMEHT, onpeaendarowmin napameTpbl NpoekTa, YCTaHOBJIEHHbIE
[OCTP 54869 (nogpaszgen 5.1).

5.6 Mpouecc KOHTpONA BbINOMHEHUA NPOrpaMMbl U ynpaBneHUs U3aMeHeHUSIMU NPporpamMmMbil

Llenb npouecca: onepaTuBHOE BbiSIBIIEeHUE OTKITOHEHUU MeXay TekyLWnMUM (pakTU4eCKUMIM) 1 NNaHOBbLIM
nokasaTensamMmuy nporpamMmel Nno Lensam, Belrogam, cogepXaHuto, cpokam ndtogkeTy; ynpasneHne UsmeHeHUAaMn
B COOTBETCTBMUMN C YTBEPXKAEHHOU NpoLeaypou yrnpaBneHnsa USMeHeHUAMN.

BeIxoabl npouecca:

- AOKYMEHTUPOBaHbI pe3ynbTaThbl perynapHon NpoBepKN COCTOAHNA NporpamMmel, B HaCTHOCTU OTKIOHE-
HAS OT NNAHOB NO BbIro4aMm, cogepXaHuto, cpokam 1 broaxeTy. BelisBneHHble OTKIMOHEHUS NpoaHanM3npoBaH:l
B Lensx onpegeneHns npUinH MX BO3IHNMKHOBEHUS;

- Ha OCHOBaHWUN BbIABMNEHHBLIX M NpocaHann3npoBaHHLIX OTKIMOHEHU CPOPMUPOBAH OTYET MO NPOorHo3am
MCNONMHEHUSA NporpaMmebl;

- chopMUpPOBaHbI KOppekTUpyloLllne 1 npeaynpexaarmuwme 4eUCTBUS;

- OTYETHI O BbINMOMTHEHNK PpabOT NporpamMmmMmbl COOTBETCTBYIOT YTBEPKOAEHHON CUCTEME OTYETHOCTU MO NMPOo-
rpaMmMe;

- 3ahMKCUpPOBaHbI BCE 3anpoChkl HA U3SMEHEHUS, TpebyoLlne pelleHns Ha YpoBHE NporpamMmmei;

- MPUHATLI pelleHnst No 3adPUKCUpPOBaHHLIM 3anpocam Ha U3MEeHEHUS.

5.7 Mpouecc npueMKun pe3ynbTaToB MPOEKTOB U OpPraHnu3aums UCNOoSib30BaHUA NPOMEXYTOUYHbIX
BbIrog nporpamMmmbil

Llenb npouecca: opraHusaunsa npuemMKkn pesynbTaToB NMPOEeKTOB NnporpamMmmMbl 414 UX nepegadvun B gpyrue
MNPOEKTbI NporpamMmmbl NMMOO ANst NPUMEHEHUS MONYYEHHbIX MPOMEXYTOYHBLIX U UTOTOBLIX BbIrOA.

BeIxoabl npouecca:

- NoNy4YeHHble pe3ynbTaThl MPOEeKTOB 3aPUKCUPOBaHLI, NpoBeaeHa OLeHKa COOTBETCTBUA NONYyYEHHbIX
pe3ynbTaToB 3aPUKCMPOBAHHLIM B paMKax NpoLeccoB NNaHpoBaHUA TpeboBaHUAM K pe3ynbTaTaMm;

- pe3ynbTaTbl NPOEKTOB B COOTBETCTBUU C pacnucaHnem nporpamMmmel nepegaHsl 4149 UCNoNb30BaHUA B
apyrue npoeKkTbl U 4na UCNoNb3oBaHUA B APYron AeATeNTbHOCTU, BhIMOTHAEMOM B paMKax NporpamMmmel;

- NoNy4YeHHble Bbirogbl 3aoUKCUpOBaHbI, NpoBedeHa oleHKa COOTBETCTBUA NoNyYeHHbIX BbIrod 3adouk-
CMPOBaHHLIM B paMKax NpoLeCccoB NMaHNPOBaHUA KPUTEPUAM OOCTUXKEHNUS BbIroA;

- NONY4YeHHbIe BbIrodbl B COOTBETCTBUM C pacnmcaHuem nporpaMmmbl NnepeaaHbl AnNg UCNonb3oBaHUA B

apyrue npoeKkTbl N1 ANa UCMNoNb3oBaHWUA B ApYron AeATeNbHOCTN, BbINOMHAEMON B paMKax NporpaMmmel;

- BCe 3anHTepecoBaHHble CTOPOHbI MPOUHAOPMUPOBAHbLI 0 BO3MOXHOCTWN UCMOSMb30BaHUA NONYYEHHbIX
pe3yibTaToOB W BbIro NporpaMmeil.
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5.8 lpouecc 3aKkpbITUA NpoeKTa NporpaMmmbil

Llenb npouecca: nogTeepXaeHne 3aBepLlueHna 1 oueHKa pesynbTaToB 3aBepllMBLUerocd (npekpatlleH-
HOMO) NPOEKTa, BLICBODOXAEHNE PpeCcypCcoB NpoekTa ANd AanbHEULLEro NCNONb30OBaHMS B NporpaMmmMe, oLleHka
OOCTUTHYTLIX B NMpoeKTe uenen n nonyvyeHHbIX pe3ynbTaToBs.

BbIxoabl npouecca:

- NIpoaHaNU3nNpPoOBaH OTYET O 3aBepLUEHUN NMPOEKTA;

- JOKYMeHTanbHO 3apUKCUpoBaH akT 3akpbliTUA (NpeKpalleHNa) NpoeKTa;

- apPXMB 3aBepLUEeHHOro NpoeKTa BKIHOYEH B apXMB AOKYMEHTOB NMporpamMmebl;

- pecypchl (B TOM Y1cCne KoMaHaa), UICNoNb30BaBLUMECH B paMKax NpoekTa, nepedaHbl B gpyruve rnpoeKkThbl
nporpammel (UMK ANA BbINCNHEHUS pabOT B paMKax ApYyron AeaTenbHOCTU, BXOAALWEW B NporpaMmmy ) AN BbiBE-
OeHbl U3 NPOrpaMmebl.

5.9 lNpouecc 3aBepLlUeHUA NporpaMmbl

Llenb npouecca: dpopmanbHoe 3aKkpbiTUE NporpamMmmeil.

Bbixoabl npoLecca:

- cchopmMunpoBaH pMHaNbHLIA OTYET O BbIMOHEHUN NPOrPaMmMbl;

- AaHa popManbHas oLeHKa yecneLwHOCTU NporpamMmMel B COOTBETCTBUM C onpeaeneHHbIMN ANA Nporpam-
Mbl KpUTEPUAMU YCNELLIHOCTH;

- CPOPMUPOBAH OTYET 0 AOCTUTHYTHIX LLENSAX U NONMYyYEHHBIX B paMKax NporpaMmmel Belrogax U npeaocras-
NneH OCHOBHbLIM 3aUHTepecoBaHHLIM CTOPCOHAM NPOorpamMmMel;

- pacopMuUpoBaHa opraHmsaLnoHHasa CTPYKTypa, OTBETCTBEHHASA 3a obecnevyeHne ynpasfieHUs 1 pea-
nusauum nporpamMmel;

- chopMUpOBaH apXUB AOKYMEHTOB NPOorpamMmmel;

- KOMaHAa nporpaMmmbl U OCHOBHbIE 3aUHTEPECOBAHHbLIE CTOPOHBLI NPOUHDOPMUPOBAaHLI 0O OKOHYaHUN
nporpamMmmei.

6 TpeGoBaHMUA K ynpaBreHN0 AOKYMEHTaMn NporpaMmmbil

dopma, HauMeHOBaHWe U cogepXaHue OOKYMEHTOB NporpaMmMbl MOTYT OTNMYAaTLCA B PA3NIUYHBLIX MPO-
rpaMmax 1 3aBUCAT OT cneundunKkn nporpaMmmsl, 4OroBOpPHbIX TpeboBaHM Unn TpeboBaHNN opraHm3aunmn, B
pamMKax KOTOpOoU NporpamMmma peannsyeTcs.

[okymMeHTamMu nporpamMmmbl HEOOXOANMO YNPaBNATL B COOTBETCTBUM CO CNeayroWwmMmMmn TpedoBaHNUAMMN:

- AOKYMEHThI AOMKHbI ObITh YTBEPXKAEHbI A0 NX MPUMEHEHUS;

- HeobxoanMmo obecnevnTb aHanns3 akTyaribHOCTU JOKYMEHTOB U UX CBOEBPEMEHHOE ODHOBMNEHWE MO
Mepe U3IMEeHEHUSA U COOTBETCTBYIOLLYIO MOeHTUPUKaL Mo BEPCUN AOKYMEHTOB;

- HeobXxoanmMo obecneynTb Hanmymne akTyanbHbIX BEPCUN JOKYMEHTOB B MECTaX UX MPUMEHEHUS;

- HeobxoanmMo obecnevynTb CoXpaHeHne AOKYMEHTOB B TeYEHWE YCTAHOBEHHBIX CPOKOB 1 BO3MOXHOCTb
NX BOCCTaHOBNEHUA;

- HeobxoaumMo obecnevnBaTbh YPOBEHb KOHUAEHUMANbHOCTUA AOKYMEHTOB COrnacHo TpeboBaHUAM
3aKas4vMka n gpyrux sanHTepecoBaHHbIX CTOPOH NPorpamMmebl,

- HeobxoanMo obecneynTb NpeaoTBpaLlleHmne HenpeaHaMepeHHOro NCNOMb30BaHUS yCTapeBLUMNX OOKY-
MEHTOB U COOTBETCTBYIOLWLYIO MAEHTUPUKALMIO YCTapeBLUNX AOKYMEHTOB, OCTaBNeHHbIX ANga onpegeneHHbIX
Lenen.
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[MpunoxeHune A
(cnpaBo4HOE)

OCHOBHbIE MOHATUA MeHeAXXMeHTa NporpaMmMbl U UX B3aUMOCBSA3b

3aKa3umK 3anHTEpeCcoBaH B
nporpamMmbol Buiroabl
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NOAAEPXKKY
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nporpamMmmsl
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CoaepxuT

[TnaHupyerT,

PykoBoauTtenb KOHTPOSINpPYeET,
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nporpamMmmbi| KoHTponupyet

PucyHok A.1
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