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[lpeancnoBue

Llenu n npuHuunel ctraHgaptusaumm B Poccunckon depgepaumn ycrtaHosneHbl deaepanbHbiM 3aKOHOM
ot 27 pekadpa 2002 r. Ne 184-P3 «O TeXHMYECKOM perynmupoBaHnn», a npaBuna npuMeHeHna HauMoHarnbHbIX
craHaaptoB Poccunckon ®egepaumn — [OCT P 1.0 — 2004 «CtaHgaptusauna B Poccunckon deaepauui.
OCHOBHbIE NONOXKEHNAR

CBeaeHuda O CTaHAapTe

1 1O4AINrOTOBJIEH ABTOHOMHOM HEKOMMEPYECKOU opraHusauuen «Hay4yHo-nccneaoBaTenbCKUN LIEHTP
KOHTPONA U AUarHoCTUKKN TexHnvecknx cuctem» (AHO «HML K»)

2 BHECEH TexHuyeckum komuteTtom no craHaaptusaumm TK 10 «MeHea>KMeHT pucka»

3 YTBEPXXOEH 1 BBEJEH B IEVCTBWE Mpuka3zom deaepanbHOro areHTCTsa no TEXHUYECKOMY Perynu-
poBaHUo n mMeTponorumn ot 30 HoAdpPA 2010 . Ne 735-cT

4 HacToawun ctaHgapT pa3paboTaH ¢ y4eTOM OCHOBHbIX TpeboBaHMN HAUUMOHANbLHOro AoKyMeHTa Benu-
kooputaHun BIP 2142:2007 «MapLupyTHaa kKapta MeEHEeA>KMEHTA HENMPEPbIBHOCTU Ou3Heca. BHeapeHne TpeboBa-
HUU BS 25999» (BIP 2142:2007 The Route Map to Business Continuity Management. Meeting the Requirements
of BS 25999, NEQ)

5 BBEAEH BI'EPBbIE

VIHgbopmauyusa 0b UMEHEHUSX K HacmosuwemMy cmaHoapmy rnybriukyemcs 8 eke200H0 u3dasaeMoM UHDOP-
MayUOHHOM yKa3sameire «HauyuoHarbHbie crmaHoapmbil», @ mekcm usmeHeHul U nornpasoKk — 8 eXXeMeCsa4HOo
u3oaesaemMbiX UHPOPMAaUUOHHBIX yKa3amensax « HauyuoHarnbHbie crmaHoapmbi». B criydae nepecmompa (3aMeHbl)
Uriu OMMeEHb! Hacmosuweao cmaHoapima coomsememesyrouwjee yeeoomreHue byoem oriybriukosaHo 8 eXXemMecsy-
HO u3odasaeMoM UHPOopMaUUOHHOM yKa3amerne « HayuoHasibHble cmaHoapmeply». Coomeememesyrowlas UHop-
Mauyus, yeeoOoMrIieHuUe U meKcmbl pasmMeLyaromes makxxe 8 UHgbopmMayuoHHOU cucmeme obuiez0 rnosb308aHus —
Ha ouyuanbHOM caume ®edeparibHo20 azeHmemea o MexXHU4YeCcKoMy peaynupoeaHuto U Memposioauu 8 cemu
VIHmepHem

© CtaHpgaptuHdopm, 2011

HacTosawmi ctanaapT He MOXKET ObITb NONHOCTBLIO UM YACTUYHO BOCNPOU3BEAEH, TUPAXUPOBAH U pacnpo-
CTPAHEH B KQ4eCcTBE obrMumanbHOro n3gaHusa 6e3 paspewieHnsa degepanbHOro areHTCTBa no TEXHUYECKOMY pery-
NTIMPOBAHUIO U METPONOTY
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BBeaoeHue

MeHeaXMeHT HENPEPbIBHOCTU ODM3HECA — 3TO NPOLIECC YNPaBMEHUA, B paMKaxX KOTOPOro onpeaenstoT Mno-
TEeHUWarnbHbIE YIPO3bl U UX BO3AEUCTBUE HA AENOBLIE ONepaLunu opraHn3aumn. 3ToT NPOoLECC ABNAETCA OCHOBOMU
N4 NoBbILLEHUA TMOKOCTK opraHM3aumn n HanpaeneH Ha obecnevyeHne aPPeKTUBHOINO pearnpoBaHns Ha yrposbl U
3aLLUNTY UHTEPECOB KIMOYEBLIX MPUYACTHLIX CTOPOH (B T.4. NOTPeOUTENEN, NOCTABLUMKOB, MEPCOHANA), penyTaLuu,
OpeHaa n AeAaTenbHOCTU, 400aBNAOLWEN LEHHOCTD, a TaKXXe COOTBETCTBUA 3aKOHO4ATENMbHbLIM U 00A3aTENbHbIM
TpeboBaHUAM.

OCHOBHOM 3aga4€n CUCTEMbI MEHEDKMEHTA HENPEPLIBHOCTU DU3HECA aBnAeTCcAa obecneyveHue becnepe-
OOWHON N HenpepPbIBHOW paboTbl opraHn3auun. Nocraska npoayKLUUM 1 yCnyr opraHn3auum 0mKHbl NPOAOIMKATb-
CA B HE3ABUCUMOCTHU OT JII0ObIX BHELLHUX BO3ENCTBYIOLLUNX daKTOPOB. busHec AomKeH ObITb HENPEPLIBHbLIM.

TpeboBaHMUA HACTOALLEro craHaapTa cneayer NPUMEHATbL Hapsaay ¢ HOPMaTUBHO-NPABOBLIMU aKTaMu B 00-
nacTu 340pOBbA, IKONOrMm n obecnevyeHmns 6€30nacHOCTU, KOTOPbIE UMELIOT 00A3aTENbHYIO CUNY HA TEPPUTOPUN
Poccunckon depgepaumn. HopmaruBHo-npaBsoBble HOPMbI PP 1 oba3aTenbHble npoueaypbl B 0bnactn odbecneye-
HUA ©e30NacHOCTU A0JTKHbI ObITb MUHTEINPUPOBAaHbLI B CUCTEMY MEHEPKMEHTA HEMPEPLIBHOCTU DU3HECA OpraHu3a-
umun. INpn aToM cnegyet nsberartb AyonupoBaHUsa B JOKYMEHTaUMKU No o0ecnevyeHunto HenpepbIBHOCTU OBn3Heca
OENCTBYIOLLUMX JOKYMEHTOB OpraHu3aLuum.

B kayecTB€ CUHOHMMOB TEPMUHA KMEHEIXKMEHT HENPEPLIBHOCTN ODU3HECA» YaCTO UCMONb3YIOT TEPMUHbI
«yrnpaBneHne HEMPEPbIBHOCTbLIO OM3HECay», «yrnpaBrieHNE HENPEPbLIBHOCTbLIO AEATENBbHOCTU® , KyNpaBneHne 0ec-
nepebonHOCTLIO PadoThI». BbIOOP TEPMUHA 3aBUCUT OT NOTPEOHOCTEN OpraHmn3aumun n TpeboBaHMn ee NPUYacTHbIX
CTOPOH.

[1pu pa3paboTke HACTOSALLEro craHgapTa y4TeHbl OCHOBHbIE TPEOOBAHUA HALMOHANbLHOro A0KYMEHTAa Benun-

kooputaHun BIP 2142:2007 « MapLupyTHaa kKapta MEHEe>KMEHTA HENpPepbIBHOCTU Du3Heca. BHeapeHue TpeboBa-
HUn BS 25999» .

A\
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HAULMWNOHAINbHbB W  CTAHAOAPT POCCUUMNCKON PEOAEPALUNMN

MEHEIKMEHT HENPEPBIBHOCTA BU3HECA
YacTtb 3

PykoBOACTBO NO BHEAPEHUID

Business continuity management. Part 3. Guide of implementation

[lata BBegeHua — 2011 — 12 — 01

1 ObnacTb NPpUMEeHeHunnA

HacTodawmm ctaHaapT COAEPXKUT PYKOBOAALLME YKa3aHUA N0 BHEAPEHUIO CUCTEMbI MEHEXKMEHTA HEenpe-
PbIBHOCTU ODM3HEcCa B opraHmn3aunun. Llenbto HaCcToALLEero craHgapTa ABnsgeTca obecrneyeHmne opraHusaumm aonor-
HUTENbHOU MHOPMaLIMEN ANA NOHUMAaHKUA, pa3pPaboTKU U BHEAPEHUSA, aHanM3a n NOCTOAHHOIO yrnyJLleHus aes-
TENLHOCTU OpraHM3aunn Ha ocHoBe cTtaHpgapToB cepun [OCT P 5364 7.

B OCHOBY peKkoMeHaaLnn HacToALEero ctaHaapTa NonoXeH onbIT BHEAPEHUA CUCTEMblI MEHEAXKMEHTA HE-
npepbiBHOCTU ODU3Heca (MHB) npeanpuarnammn pasnuyHbiX HanpasneHMn OU3Heca.

Hacroawmn ctaHgapT npeaHasHa4yeH aAnsg opraHM3auumn Bcex pasmepon U popmM cCOOCTBEHHOCTU U CcrnieLuuna-
NINCTOB, OTBETCTBEHHbIX 32 0DecneYyeHne HenpepbIBHOCTU OU3HECa opraHM3auum.

B obnactb npuMeHEeHNUs HaCTOALLEro CraHgapra He BXoAUT nNnaHUupoBaHne AeUCTBUN B Ype3BblYanHbIX U
OPYrnx cutyauusax, OTHOCALLUUMXCA K o0nacTu rpaxkaaHckomn 00opoHbl u MYC.

OcHoBHbIe npuHuunel MHB ana opraHnsaumm douHaHcoBOU cpepbl NPUBEAEHBLI B NPUNOXEHUN A.

2 HopMmaTunBHbIE CCbLINIKA

B HacTosLwweM ctTaHgapTe UCnonb30BaHbl CCbINKU HA CNEAYIOLWWME CTAHAAPThI:

[OCT P 53647.1 — 2009 MeHeaXmeHT HenpepbIBHOCTU Ou3Heca. Hactb 1. [NpakTtnyeckoe pykoBoaCTBO
(BS 25999-1:2006, Business continuity management — Part 1: Code of practice)

[OCT P 53647.2 — 2009 MeHeaxmeHT HenpepbIBHOCTU Ou3Heca. Yactb 2. TpeboBaHua (BS 25999-2:2007,
Business continuity management — Part 2: Specification)

MpumMeyaHNne — [lpn NONb30OBaAaHWW HACTOALIMM CTaHAapTOM Lienecoobpa3Ho NPOBEpPUTL AeNCTBUE
CCbINMOYHbIX CTaHAapTOB U KnaccudpukatopoB B MHDOPMALMOHHON cucteme obLlero nonb3oBaHna — Ha odouLuanbHOM
caliTe HauuoHanbHoro opraHa Poccuiickon Pefepaumn nNo crtaHaapTU3aUUM B CETU MHTEPHET UKW NO €XEerogHo
n3gaBaeMoMy WHGPOPMaLMOHHOMY YKasaTento «HaumoHanbHble cTaHAapTbi», KOTOPbLIA onybnnkoBaH Mo COCTOAHUIO
Ha 1 AHBaps TeKyLWlero roga, U No COOTBETCTBYILLUMM €XEeMeCAYHO Wu3gaBaeMblM WHPOPMAaLMOHHBIM YKa3aTensm,
onyobnunkoBaHHbIM B TekylleM roay. Ecnn ccbinoyHblid cTaHAapT 3aMeHeH (M3MeHeH), TO MPW MNONb30BaHWUU HAaCTOS-
MM CTaHAapTOM, crefyeT PpyKOBOACTBOBATLCA 3aMeEHAOLWMM (M3MEHEHHbIM) CTaHAapToM. Ecnun ccbinoYHbIA cTaHaapT
OTMeHeH 6e3 3aMeHbl, TO NMONOXeHNEe, B KOTOPOM JaHa CChifika Ha Hero, NPUMEHSsIeETCs B 4acTu, He 3aTparvBaroLLen
3TY CCbISKY.

NspaHue odpuumnanbHoe
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3 BHeppeHue cepun ctanpgaptoB NOCT P 53647

Cepua craHpgaptoB [OCT P 53647 no mMeHeg)XMEeHTY HEenpepbiBHOCTU OM3HEeca COCTOUT U3 [ABYX
CTaHOapTOB:

CraHaapt [OCT P 53647.1 ycraHaBnNMBaEeT pykoBoAALLME yKa3aHUA MO NPUMEHEHNIO METOA0B OpraHusa-
LN 3P PEKTUBHOTO MEHEKMEHTA HEMPEPLIBHOCTU ODM3HEeca. OpraHnsaumm MOryT UCNOMb30BaTb 3TOT JOKYMEHT B
NONTHOM 0OBbEME UNn B YacTu, HeoOXoAUMMOWN ANA KOHKPETHOW cuTyaunin. JJaHHbIN CTaHAAPT Takke MOXET ObITb
MCNonb30BaH ANA CAaMOOLIEHKN UNKU B3aUMHOU oueHKK AByM4a opraHmn3auuamu. [OCT P 5364 7.1 He ycTaHaBnNuBa-
et TpeboBaHnn K MHbB.

CraHgapt TOCT P 53647.2 yctaHaBsnuBaeT cnocodbl BHeagpeHna MHB. CtangapT MOXKET ObITb UCMONb30BAaH
BHYTPEHHUMN U BHELLHUMU CTOPOHaMW, BKMoYasa opraHbl NO ceprtudukaunmn, And OueHKM COOTBETCTBUA
opraHusauunm 3akoHogartenbHbIM U 00A3aTeNbHbIM TPEOOBAHUAM, a TAKXKe TpeboBaHUAM NOTpeduTenem n coob-
CTBEHHbIM TpeboBaHuam opraHmndaumn. FOCT P 53647.2 coaep>xut TpeboBaHnUA, COOTBETCTBUE KOTOPbLIM MOXET
ObITb YCTAHOBNEHO B X04€ ayauTa. lemoHcTpauuna sbinonHeHUsa TpedoBaHun FOCT P 53647.2 MOXXET ObITb UC-
nonb3oBaHa opraHusauuen anga obecrneyvyeHnsa yBepeHHOCTU 3aUHTEPECOBAHHbIX CTOPOH B YCNELLHOM BHEAPEHUY
eto MHbB.

Tak >ke, Kak B COBpEMEHHbIX cTaHAapTax B obnacrtu cucrem meHegxmeHrta, B craHaapte FOCT P 53647.2
ncnonb3oBaH umkn PDCAY (nnaHuposaHne — ocyLLecTBneHne — npoBepka — AENCTBUE), NPEACTABMNEHHbIN HA
PUCYHKe 1, HanpaBreHHbIW HA pa3paboTKy, BHEAPEHUE U NOBbILLEHUE 3PDEKTUBHOCTU CUCTEMbBI MEHEAXKMEHTA
HenpepbIBHOCTM ODM3HEeca opraHu3auum.

[encreune [InaHnpoBaHue

[lpoBepka OcyllecTBneHue

PucyHok 1 — lNpumeHeHne unkna PDCA B pa3paboTke, BHeAPEHUN U
NoBbiLWeHUN adpdpekTuBHOCTU cucTteMbl MHB

Ha pucyHke 2 nokasaH unkn PDCA npuMeHuTenbHO K CUCTEME MEHEDKMEHTA HENPEPbLIBHOCTU DU3HECA
(CMHDB) B cootBeTCcTBUN C [ OCT P 5364 7.2. NMpumeHeHne unkna PDCA npuBoanT K AOCTUXKEHUIO 3annaHnpoBaH-
HbIX Pe3ynbLTaToB B 00M1aCTU HENPEPbLIBHOCTU DM3HECA, KOTOPbIE OTBEYAIOT TPEDOBAHUAM N OXUAAHNAM 3aUHTEPE-
COBaHHbIX CTOPOH.

1) PDCA — «Plan-Do-Check-Acty.
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[TOCTOsAHHOE ynyulleHUe CUCTEMBbI

MeHemMKMeHTa HenpepbIBHOCTU OU3Heca
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PucyHok 2 — l'pumeHeHue unkna PDCA k npoueccam CMHbB

anemeHTtbl unkna PDCA B cooTtBetctBuM ¢ CMHDB, yctaHoBneHHble B [OCT P 53647.2, BKno4varoT
B Cebs:

- [lnaHnpoBaHune: yCTaHOBNEHWUE NONUTUKKU, LIENEN, 3aaa4, CPEACTB ynpaBneHnsd, NnpoLecCcoB U nNpoueayp
obecrne4yeHns HeENPEPbLIBHOCTU OU3HECA, OTHOCALLUMXCA K YNPaBEeHNIO PUCKOM U YNYYLLEHUIO HENPEPLIBHOCTMU
Oun3Heca Ana AOCTUWXKEHUSA Pe3yrbraToB B COOTBETCTBUM C NOMMUTUKOMN N LIENAMU OpraHmM3auun.

- OcylulecTBneHne: BHeAPEHNE N NPUMEHEHME NONUTUKU, CPEACTB ynpaBneHud, NpoLeccoB U NpoLeayp B
obnactn HenpepbIBHOCT ODMU3Heca.

- [1poBepka: MOHUTOPUHT U aHann3 CMHB Ha cooTBeTCTBME NONMUTUKE U LEeNSM B 00nacTn HenpepbIBHOCTU
OuU3Heca, OTYET NOo pe3ynbrataMm aHanusa And nNpoBeAeHusa aHanm3a co CTOPOHbl PYKOBOACTBA, OonpeaenieHue
N YTBEPXKAEHUE KOPPEKTUPYIOLLUUX U NMPeaynpexXjaoLmnXx AENCTBUN, a TAKKE AEATENBHOCTU NO YNYYLLEHUIO.

- Dencreue: noagepxxka un ynydwieHne CMHB, BbinonHeHUe npeaynpeXxxgaroLmx U KOPPEKTUPYIOLLINX O EN-
CTBUN, a TaKXe AeATENbHOCTb NO yNy4LLUEHUIO, OCHOBAHHAA Ha pe3ynbraTtax aHanu3a co CTOPOHbI PYKOBOACTBA, U
akTyanusaumsa oonactu nppumeHeHnsa CMHB, nonutuku u uenen B o0nactn HenpepbIBHOCTN OMU3Heca.

[Moaxon PDCA, ucnonb3dyembit BOCT P 53647.2, obecneynBaetr He0OXoaQMMYIO CTENEHb COMMacoBaHHO-
CTU C ApPYrMMU CTaHaapTamu, pernameHTupyrowmmmn TpedoBaHna K cuctemamMm MmeHepKMeHTa, Takum kak MCO
9001 n NCO 14001.

CxemaTtun4Hoe nsoodpaxxeHue xmn3HeHHoro umnkna MHbB, coorBetcTBytolero FOCT P 53647.1, npeacraBneHo
Ha PUCYHKE 3.

ObLwenpusHaHo, uto noaxoa PDCA MOXeT ObITb MPUMEHEH K KaXKAO0oMYy 3Tany npoueccoB XU3HEHHOIO LIMK-
na MHbB, noaTomMmy Anga uenen HacTosALLEero craHaapTa UCnonb30BaH CneayoLwwmnmm noaxoa.

PUcyHOK 3 MOXeT ObITb NpeacTaBneH B Buae koneca MIHB. LleHTp koneca (ynpasneHue nporpammon MHDB)
1 WnHa (BHeapeHne MHDB B KynbTypy opraHu3aummn) aBndaoTca aneMeHTaMmm, cCBA3aHHbIMU C AaNEeMEHTaMM «MNaHU-
poBaHue, npoeepka n aencrsme» B umkne PDCA. Cnuubl koneca (aHanu3 HenpepbIBHOCTU OM3Heca opraHmnsauuu,
onpepeneHune crpaternm MHB, paspaboTka n BHeapeHue oTeeTHbIX Mep MHB, npumeHeHne, nogaepxka u aHanus
MHB) oTHOCATCA K anemeHTy unkna PDCA «OCyLLECTBNEHUEY .
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PUCYHOK 3 — KU3HEHHBIN UMK MEHEAXKMEHTA HEMPEPLIBHOCTU OU3HEcCa

4 NMnaHupoBaHMe CUCTEMblI MEHEMKMEHTA HeNnpepbLIBHOCTU OU3Heca

Pa3genbl 4—/ oTHOCATCA K anemeHTy umukna PDCA «nnaHupoBaHue».

I[1na obecne4veHnsa ycnewuHoro sBHegpeHna CMHB aqomkHa ObITh BBeAeHa B 4EUCTBUE U 0400peHa BbICLLUM
PYKOBOACTBOM OpraHu3auumn, ydactue Kotoporo B padote ¢ MHB HeoOxoanmo. NocTtosgaHHaA noaaep kka BbICLLUETo
PYKOBO/ZCTBA OpraHusaummn aBnsaeTcsa HeodbxoanmMbiM yCIoBUeM OTBETCTBEHHOTO oTHOLeHnAa K MHB nepcoHana
opraHu3auum B uenom. BaxkHo obecneuntb XxpaHeHne gaHHbIX 0 pa3padoTke u BHeapeHnn CMHDB B opraHnsauuu,
NOCTOBEPHbLIX CBUAETENLCTB NPUHATLIX PELUEHNI, 3aNUCAX O BbINONMHEHHbIX NNaHax, OTY4ETOB BCEX BUJOB ayu-
TOB, a TaKKe pesynbrarax coorBercTteudad CMHB tpeboBannam NTOCT P 53647 .2.

4.1 HayanbHbIN 3Tan pa3padoTku

B ocHoBe xu3HeHHoro uukna MHBb nexut ynpasneHue nporpammon MHB. B oTnuymne ot ynpaBrneHuda npoekK-
TOM, B KOTOPOM €CTb Ha4ano n koHew paspadtotku, MHB asnaetca HenpepbIBHbIM NPOLIECCOM, MO3TOMY yrpasre-
Hue nporpammon MHB cneayet paccmaTtpuBaTh Kak nporpammy AeMCTBUIA NO 00ecneyeHnto CBOEBPEMEHHOCTU U
penesaHTHocT CMHDB 1 rapaHTuun ee cyLLeCTBOBaHUA B Npeaenax opraHusauuu.

[1pu paspaboTke n sHeapeHun CMHbB opraHnsauma 4omkHa yCTaHOBUTD!

- TpeboBaHUA K HENPEPLIBHOCTU OM3HECA C y4ETOM Lernen n 00a3aTenbCTB OpraHn3aLmu, a Tak Xe 3akoHoa-
TenNbHbIX, 00A3aTENbHbLIX U AOTOBOPHLIX TPEOOBAHUU U HANOTOB;

- UHTEPECHI KIMHOYEBLIX NPUYACTHbIX CTOPOH;

- obnactb npumeHeHna CMHB ¢ no3numun ee KnoYeBbIX NPOAYKLUMU U YCNVT.

4.2 OnpepeneHune TpedbosaHun Kk MHbB

Ha nepBoM 3Tane A0MKHbI ObITb YCTAHOBMAEHbI MPUYUHBI HE0OX0AMMOCTU BHeapeHnsa MHDB opraHmnsauuen.
Cnepyet onpenennuTb, AeUCTBUTENLHO N BHeapeHne MHB caenaet opraHmusauuto bonee ruOKon n yctouunBou,
9KOHOMMUYECKU 3PP EKTUBHON N/ NN KOHKYPEeHTocnocoOHoN. ABnaetca nu CMHB Ba>kHbiM anemMeHToM yripaBne-
HUA PUCKOM U AOCTUXKEHUA NOCTaBMNEHHLIX Llenen opraHnsaumnen. He apngaertca nu sHeapeHne CMHB Tonbko
naHblo moae. He Ha4vaTto nu BHeagpeHune CMHDB noa agaBneHnemM BHELUHUX KOMMEPYECKUX NapTHEPOB?

[1na ycnewHoun paspaboTtku u BHeapeHua CMHB HeobxoamnMmMo noHMMaHne BHELLHEW MaKPOCpe bl OpraHum-

3aumu.
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CyLLEeCTBYIOT pa3fnyHblie cnocoObl NOAroOTOBKU OTBETA HA MOCTABNEHHbIE BOMPOCHI, 0AHUM U3 KOTOPbIX AB-
naertca LUnunb-aHanua (CM. pPUCYHOK 4), KOTOPbLIX MPUMEHAIOT ANA aHan1M3a BHELLHEW CPeAbl.

CouunanbHas
cpeja

TexHonorndeckas
cpeaa

JKonoruyeckas
cpena

JKOHOMMUYECcKas
cpena

IOpuanueckas
cpena

OpraHusauus

ITHUvecKas
cpena

[MonuTudyeckKkas
cpena

PUcyHok 4 — Cxema LLnunb-aHanuaa

Huxxe npuBeaeHbl HEKOTOPbLIE N3 BONPOCOB, HA KOTOPbLIE CneayeT OTBETUTL OpraHu3auun Npu BbIMONMHEHWUN
KaXkaoro saneMeHTa aHanmaa:

- Kakne coumnanbHble 0bA3aTenscTBa opraHnsaums MMeeT rnepea ooLecTtsom, HanpumMep odbecnevyeHme 3a-
HATOCTU HaceneHus, besonacHOCTU nepcoHana?

- Kak 00LLecTBO paccMaTpuBaEeT AEATENbHOCTL OpraHn3aumMmn, HanpuMep Kak yrposy nmM4Hou 6e3onacHoOCTu
UM NOTEHLUMANbHYIO NPUYNHY yLLepOa?

- KakoBa 3aBUCUMOCTb OpraHn3aumn OT BHELLHUX YCNOBUKW, HANPUMEP KOMMYHUKaLMN? Kak ObICTPO MEHS-
IOTCA TEXHOMOIMMKU, UCNONb3yeMble opraHn3aumen 7

- KaKkoB 3KOHOMWYECKUI KITMMAT, B KOTOPOM AEUCTBYET opraHnsaumna? KakoBo oTHoOLLEHWE K 40Ty PUHAHCO-
BbIX YYpEXIEHUU, C KOTOPbIMU B3AUMOAENCTBYET OpraHn3auna? Hackonbko pasBuTa SKOHOMUYECKAA CUCTEMA
CTPaH, B KOTOPbIX paboTaeT opraHn3auua n coTpyaHmyaet B cdhepe TOprosnm?

- KakoBa 3T1Ka TOProBbIX OTHOLLEHUN? KakoBO OTHOLLUeHKe obLuecTtBeHHOCTU U CMW K opraHusauum un ee
NeATenbHOCTU?

- ABngaeTca nu ctadbunbHbIM NONUTUYECKUI KNUMAT CTPAaHbI, B KOTOPOU paboTaeT opraHusauna? Bnusaert nu
CMEHa NpaBUTENbLCTBA HA OTHOLLUEHWNE rocyaapcTBa K opraHusauuun n ee cdepe aedarenbHoctn? CyLlecTByeT Nn
yrposa teppopusma u ooLLeCcTBEHHbIX OecnopaaKkoB ANa opraHusaummn?

- Kakue 3aKkoHbl U HOPMATUBHbLIE aKTbl NPUMEHUMBI K opraHu3aunn? OHU aBna0TCa HaUuMOHanNbHbIMU U
MEXXOYHAPOAHbIMU?

- CneayeT yuuTbiBaTh 3KONMOrnvyeckme acnekTbl? Kakoe BO34EeUCTBUE OKa3blBAET OpraHM3aumsa Ha OKpy»Kato-
LLIYIO cpeay, Hanpumep 3arpsasHeHne? Kakme BHeLIHUeE coObITUA MOTyT BO34EUCTBOBATL HA OpraHM3aLUuto, Hanpu-
MEP CO CTOPOHLI OKpyXaloLleun cpeabl Unn KOHKYPEHTOB?

[1OMmKHO ObITb AOCTUIHYTO YETKOE NMOHUMAaHUe NPU4nNH N HeodxoauMbIX CPoKoB BHeaApeHUA MHDB, nocKkonbky
OHW BNUAIOT Ha 0OnacTb NPUMEHEHNSA U YCNEX NEPBOro arana npowuecca }Xu3HeHHoro uunkna MHb.

4.3 YcTaHOBNeHue uenen u nrnaHoB obecnevyeHnsa HenpepbIBHOCTU ODU3Heca

[Tlocne ycTaHOBNEHUA BbICLLMM PYKOBOACTBOM npudvuH BHeapeHusa MHDB aormkHbl ObiTb yCTAHOBREHDI
uenu n nnadol BHeapeHna CMHB. [na atux uenen moxet ObiTb NMOne3HoO UCNOoNb3oBaHUE UHCTPYMEHTOB
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M METOAO0B ynpaBfeHusl NPOEKTOM, Takux Kak MeTodbl oueHku u nepecmoTpa nnaHos (PERTY) u rpadukor
FaHTTa?). Pe3ynbTaTbl UX NPUMEHEHUS MOTYT ObITh BNOCNEACTBUN NPEACTABMNEHDbI, KaK CBUAETENLCTBA ayAuTa
CMHB.

Ecnu opraHnsaumna 3aBUCUT OT KIMKOYEBLIX MOCTaBLLUMKOB, MOCPEAHUKOB U NAPTHEPOB NMPU NOCTaBKE KIH0-
YeBbIX NPOAYKLWUU N YCNYTr CBOUM NOTpedutenam/kKnmeHTam, To Heo0XogMMO Yy4UTbIBATb 3TY 3aBUCUMOCTb MPW
BHeApPeHUn n yctaHoBke uenen MHB, nnaHbl A0MKHbI OTpa)kaTb obecneyeHne adpPeKTUBHOCTU AEATENbHOCTH
KNOYEBbIX NOCTaBLUMKOB Unn naptHepos B CMHB.

4.4 Oonactb npumeHeHuna VIHB

OpraHu3auusa aormxHa onpeaenutb obnactb NPUMEHEHUA CUCTEMbI MEHEeMKMEHTa HENPepPbIBHOCTY
OusHeca.

Obnactb NpUMEHEHUAa ABNAeTcAa nepBbiM NyHKTOM ayauta CMHB Ha cooTrBeTcTBue TpeOOoBaHUAM
[OCT P 53647.2. He meHee BaxkHa obnacrtb npumeHeHnsa CMHB ans BHeLWHUX NapTHEPOB, 3aUHTEPECOBAHHbIX
B CNOCODHOCTN OpraHn3aLmmn OCyLLECTBMNATb yNpaBreHne HENPEepPbIBHOCTbIO CBOEN AEATENbHOCTH.

daKkTopbl, KOTOPbLIE CNEAYET YYUTLIBATL NpU onpeaeneHnun obnactn npuMeHeHus, BKNOYaloT B ce04:

- pa3MepP N CTPYKTYPY opraHn3auunu,

- MOTPEOHOCTN NOTPEDOUTENEN, KNUEHTOB, NPEeACTaBUTENEN KOHTPONMNPYIOLLINX OPraHoB, ayauTOPOB, CTPaxo-
BbIX KOMMAHUU N UHBECTOPOB;

- chepy AeAaTENBLHOCTU OpraHn3auuu;

- OKpY>KaloLLYI0 cpeay u reorpadonyeckoe pacnonoXeHune, B KOTOPbIX paboTaeT opraHn3auus;

- LeNW opraHn3aumni.

Ha HayanbHOM 3Tane cnoXHo paspadbotatb U BHeApPUTb CMHDB, oxBaTbiBaOLLYIO OOMbLUYIO U CNOXHYIO
CTPYKTYpPY BCEWN opraHusaunn. HaymHaTtb cneayer ¢ npoaykumMun u ycnyr, Hanbornee 3Ha4MMbIX MO OTHOLLEHMUIO K
YCTAHOBNEHHbIM LUENAM OpraHm3aumnm n TpedoBaHNAM BHELLHUX MPUYACTHbLIX CTOPOH. [1ng HeOonbLUMX OpraHu3a-
unun paspadbortarb u BHeaApuTb CMHB MOXKHO Ans BCen opraHu3aumm.

BHe 3aBUCUMOCTU OT NPUHATLIX PELLUEHUN XKN3HEHHO BaXXHO onpeaennuTb U 3adpukcupoBaTb 00nacTb NpumMme-
HeHua CMHB Ha Ha4anbHOM 3Tane nporpamMmmsl. [Npumep onncaHmsa oonactu NPUMEHEHUS NPUBEAEH B MPUINOXKE-
HUn B. ObnacTb NPUMEHEHNA MOXET ObITb BKIMOYEHA B JOKYMEHTAarIbHO OPOPMNEHHYIO NONIMTUKY OpraHmn3auum.
OgHako cneayet y4ecTb, YTO NPpU NUSMEHEHUKN 00NaCTU MNPUMEHEHUA AOKYMEHTarIbHO 0POPMIEHHAA NONIMTUKA
NOJDKHA ObITb NEPECMOTPEHA.

4.5 YcTaHOBNEeHUe NOMMUTUKU B OONacTU HenpepbIBHOCTU OMU3HecCa

CospgaHue n onybnukoBaHne AoKymMeHTarnbHO 0OpMNEHHON NONUTUKK opraHn3auumn B 00nactm HenpepbIB-
HOCTU Du3Heca, yTBEePXXAEeHHOW BbICLUMM PYKOBOACTBOM, ABNAeTCA KntoyeBbiM anemMeHToM CMHB 1 aeMoHCcTpu-
PYET NMPUHATbLIE 00A3aTENLCTBA CO CTOPOHbI BbICLLEIO PYKOBOACTBA OpraHu3auuu.

[lokymeHTanbHO opopMIeHHasa nonMTuka B 0bnactu HenpepbIBHOCTU OM3HECA AOIMKHA BKIOYaTbL B Ce04:

- Lenu co3gaHua n nogaepxaHua B paboyem coctoaHmn MHB B oprannsaumu;

- obnactb npumeHeHna CMHB, Bkntoyaga Bce orpaHn4YeHunsa N UCKNIOYEHUS;

- KpaTKknin 0030p PyHKUMU U 00A3aHHOCTEN NULL, OTBETCTBEHHbLIX 3a BHeApeHne u ocyLwlecteneHne MHB;

- pecypchl, BblaeneHHble HA MHDB;

- OCHOBHbI€ MPUHLINUMbI, MPUMEHAEMbIE PYKOBOASALLNE YKa3aHUA 1 cTaHaapTbl B oonactu MHbB;

- CCbIJTKM Ha 3aKoHOAAaTeNbHbIE U HOPMATUBHbLIE aKTbl U 00A3aTeNbHbIE TPEOOBAHUS;

- OCHOBbI oueHkn u aHannsa CMHB.

B 3akntounTensHOM pasgene nonmMTUkKn AOMmKHbI ObITb YCTAHOBMNEHLI CIOCO0ObLI 00ecne4YeHns yBepeHHOCTU B
ToM, UTO CMHDB BHegpeHa pe3ynsratuBHO U nogaepxmuBaeTcs B paboyem coCTosaHUn. OaHUM U3 NMyTEN JOCTUXKE-
HUA 3TOU LIENW MOXKET CTaThb OMNMpeaeneHne Kn4YeBbIX NoKkasaTtenen, ncnonb3yemMoix and MmoHutTopudra CMHB.
[TpuMmepamn KnoveBbIX nNokasarenen MoryT ObiThb:

- KONU4ecTBO NNaHoB., nNpeaycMmoTpeHHbIX CMHB, KoTopble A40mMKHbI ObITh pa3padoTaHbl B yKa3aHHbIN CPOK;

- KONMM4YECTBO COBELLIAHWI MO aHanNu3y HenpepbIBHOCTU DU3HECa opraHM3aumnmn, KOTopble AO0MKHbI ObITb MPO-
BeJEHbl B YKa3aHHbINU CPOK;

1) PERT — Program Evaluation and Review Technique (Cnoco6 aHanusa 3agad, Heobxo4uMblX AN BbINOMHEHNUS
NpoeKTa, B TOM YUCMe aHanunsa BpeMeHU, KOTopoe TpebyeTca ANA BbINOMHEHUA KaXXAOW OTAENbHOW 3ajadu, a TakxKe
onpegeneHne MUHUMarbHOrO HeoOXO0AMMOro BpeMeEHU ANSA BbINONHEHUA BCEro NMPOeEKTa).

2) 3T0 NONynaApHLIA TUM cTONBYaTLIX AUarpamMmm, KOTOPLIA UCNOoMNbL3yeTea AN UANCTpauuy nnaHa, rpaduka padoT
No KakoMy-nmbo npoekTy. ABnAeTca oAHUM U3 METOAOB MNMNaHUPOBAHUA MPOEKTOB.
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- KONIMYECTBO NNAHOB, B COOTBETCTBUN C KOTOPbIMWU A0IMKHbI ObITb NPOBEAEHbI Y4EHUA U BUAbl NPOBOANMbIX
YYEHUNN B YKa3aHHbIU CPOK;

- KONMMYECTBO YYEHUU 3a YKa3aHHbLIN NEPUO] BPEMEHMU;

- MPOLEHT BbIMONHEHUA MMAHOB, KOTOPbIE A0IMKHbI ObITb NPOAHANN3NUPOBAaHbI €XKEr04HO B YKa3aHHbIN CPOK;

- YPOBEHb BO34ENCTBUA MHLUMAEHTOB C OTpULIATENBHBLIMU NOCNEACTBUAMMU 3a 12 MEeCALIEB.

[lokymeHTanbHO odpopMneHHas nonMTuKa B 00r1acTn HenpepbIBHOCTU OM3HECa A0MmKHa ObITb KPATKOM U COOT-
BETCTBOBATb OCODEHHOCTAM OpraHmM3aunm, y4uTbiBada xapakrep, Mmacutad, CnoXKHOCTb, reorpadouto n KPUTUYHOCTb
ee pearenbHOCTU. [TonuTUKa AoImKHA TaKKe oTpa)aTb KYNbTypy, B3aUMOCBA3U U OKPY>KaIOLLYIO cpeay opraHusa-
UnMn. Ecnu B opraHnsaummn CyLLECTBYET cTaHgapTHaA popma oPpopMNEHUA NONIMTUKKN, TO €€ crneayeTt coonoaars.

[lokyMmeHTanbHO 0hopMNeHHas NoMTUKa B 00nacTn HenpepbIBHOCTU DU3Heca, 0400peHHAaA BbICLLMM PYKO-
BOACTBOM, A0JKHA ObITb U3a4aHa B opraHn3aumm n MOXXeT ObITb corfnacoBaHa ¢ npu4acTHbIMU CTOPOHaAMWU. Ecnu
CYLLIECTBYIOT COOTBETCTBYIOLLME 3aKOHOAATENMbHbIE TPeOoBaHNA OTHOCUTESNIBLHO KOHKPETHOIO TUMNA ynpaBfeHUs opra-
HU3aumu, NonNUTUKa B 0bnactn HenpepbIBHOCTU DKU3Heca AomkHa ObITb odouulmansHO onyonukosaHa. Nonutuka B
obnacTtu HenpepbIBHOCTU ODUM3HECA MOXKET ObITb ONyOnMKkoBaHa Ha BebcanuTe unm AoCTyrnHa no 3anpocy. Ccbinka Ha
NONUTUKY B 00nacTn HeENPEpPbLIBHOCTU OU3HECA MOXET ObITb CAENAaHa B €XKErogHbIX OTYETaX, KOTOPbIE NMPeaoCTaB-
NAT rapaHTUo OTBETCTBEHHOIO OTHOLLEHUA OpraHmM3auunm K HenpepbIBHOCTN Ou3Heca AN UHBECTOPOB U APYImX
3auHTEPECOBAHHbLIX CTOPOH.

[TonuTuKa B obnactu HenpepbIBHOCTU DU3HECA, KaK U NONUTUKA opraHn3aunn B Apyrux cepax, 4omKHa
ObITb akTyanu3npoBaHa Yepes 3annaHnupoBaHHbIE MHTEPBAanbl BPEMEHU HA NPeAMET €€ COOTBETCTBUSA OpraHu3a-
LMK, a TAKXKE MPU BHECEHUN CYLLIECTBEHHbLIX U3MEHEHWIW B paboTy opraHu3aumm nnm npu Hannimm USMEHEHUN B
oKpy>atoLuen cpeae. lNpumep TMNOBOW NMNONMUTUKKA B 00NacTn HeNpepbIBHOCTU OM3HECa NpuUBEeAEH B NPUIOXeHun B.

5 ObecneuveHune pecypcamu MHB

5.1 PMHaHCUpoOBaHUe NporpamMmmbl

I1na ycnewHoro co3iaHns u HeNPepbIBHOIO noaaep>xaHusa B padbovem coctodaHnm MHB Heobxoanmo Bbiae-
NeHne J0oCTaToYHbIX pecypcoB Ha nporpammy MHB. Beicliee pykosoacTBo yacto paccemartpusaetr CMHDB kak
N3NULLIHKE pacxogbl n 00bIMHO TPEDYET AEMOHCTPALUUK NPUOLINKU HA UHBECTUPOBAHHLIN Kanutarn. 3TO MOXET ObITb
TPYAHO OCcyLLeCcTBMMO, NOocKornbky CMHB 00b1vHO pa3pabaTbiBatoT AN NoAAEP>XKU HENPEPLIBHOCTU B MANOBEPO-
ATHbIX CRy4YasaXx NoABNEeHNA HEraTUBHbIX UHLUMOEHTOB.

AprymeHTbl 3a CMHDB MoryT ObiTb OCHOBaHbI 00NbLLE HA SKOHOMUKE, YEM HA AAaHHbIX OyXranTepCcKoro yye-
Ta. OTO — anbkrepHatMBHas CTOMMOCTb OTKa3a U ueHa BO3MOXKHOCTU HapyLLUEHNA AeATENbHOCTU OpraHmn3auuu,
KOoTOopasa A0mKHa ObITb cornacoBaHa ¢ He00xoAUMMbIMU UHBECTULIMAAMMN.

[lpumepomM ansTepHaAaTUBHOU CTOMMOCTU HAPYLLUEHUU AEATENBHOCTU ABNAKOTCA:

- CTOMMOCTb NMOTEPAHHbIX MPOAAXK, ECNU NPOoU3oLLIa 0OCTaAaHOBKA Npon3BoacTea bonee yem Ha X YacoB;

- BO3MO>KHbIE PMHAHCOBbLIE LUTPadbl NPU 0TKa3e UMK 3aepXKe NOCTaBKU NPOAYKLIMN/YCRYTN;

- KONIMYECTBO NOTEPAHHbLIX MOTPEOUTENEN B CTOMMOCTHOM BbIPaXXEHWUW, €CINU OCTAHOBKA NPOMU3BOACTBA AJUT-
cAa bonee yem X AHEU (C y4eTOM TOro, YTO NPUBIEYEHNE HOBbIX KMMEHTOB CTOUT ODLIYHO JOPOXKE);

- CTOMMOCTb NOTEPAHHbLIX KOHTPAKTOB UIMN HECMOCOOHOCTL NONY4YUTb HOBLIE, B pe3ynbrarte OTCYTCTBUA B
opraHu3auuu sHeapeHHon CMHbB.

YpoBEHb HEOOXOAUMbIX PECYPCOB, TPpebyemMbIxX Anda BHeaApeHUA u noaaepxkn CMHB, agomkeH cooTBeT-
CTBOBaTb Pa3MeEpPy U XapakTepy opraHmM3aunm n oOKpy>katoLlen cpeae, B KOTOpou oHa pabortaert. [inga manbix opra-
Hu3auun CMHbB gonxHa ObITb HECIMOXXHOW MO CTPYKTYPE U HEAOPOrOn Mo CTOMMOCTU. OYeHb BaXKHO BblAENEHUE
NOCTaToOYHOro BPpEMEHHOIO pecypca nepcoHany, OoTBETCTBEHHOMY 3a BHeagpeHue nporpammbl MHB. [locne cBo-
ero cosgaHusa ynpasneHne HenpepbIBHOCTLIO OU3HECA AOIMKHO CTaTb YaCTblO XO3AUCTBEHHOW AEATENBHOCTU Opra-
HU3aUun.

5.2 PacnpeneneHune pyHKLUUN, OTBETCTBEHHOCTU U NOJSTHOMOYUN

He3aBncmmo oT pasmepa opraHm3aumm OCHOBOW 3(PPEKTUBHOIO MEHEAXKMEHTA HEMPEPLIBHOCTU DU3Heca
ABNAETCA AeATENbHOCTbL UCNONHUTENBHOIO PyKOBOACTBA. BHeaApeHne opraHnsaumen niodbiX HOBbIX NPOLECCOB
MeHeKMeHTa TpedyeT npuBneyeHns KBanudpuunpoBaHHbIX CMELUUaNMUCTOB O4EHb BbICOKOTO YPOBHS. 3TO MOXKET
ObITb YNpaBnAaoLLUIA HEOOMNbLLLOW KOMNAaHWUEW, ANPEKTOP rON0BHOIO dounuana nunum pykoBoauTernb MECTHOIO Npe/-
CTaBUTENbLCTBA, KOTOPbIE CNOCOOHBLI 3PIPEKTUBHO B3aUMOAENCTBOBATL C OpraHamMun BracTtu, HECTU OTBETCTBEH-
HOCTb 1 0D0ecneYnBaTb HEMPEPLIBHYIO NOAAEPXKKY YNPaBIEHUA HEMPEPLIBHOCTLIO ODM3HECA, a TAKKE NPOABNAATL U
1eMOHCTPUPOBAaThb CBOIO MHULUMATUBY. [leMOoHCcTpauna 00a3aTenbCTB BbICLLENO pyKoBoacTBa B cdpepe MHDB aomk-
Ha noaJaepXXMBaTbCd opraHM3aumen ¢ MOMeHTa co3gaHuda u B npouecce pyHkunoHuposaHna CMHB.
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[omkHa ObITb CcO31aHa CTPYKTYpPA ynpaBneHnsa HENPEPbIBHOCTLIO OM3HECa, Hanbornee npucnocobrneHHas
ANs KOHKPETHOW opraHmn3auum.

B HeOonbLLIOM opraHn3aumm MOXeT ObITb HA3HAYEH PYKOBOAUTENb, HA KOTOPOro BO3naratoT OTBETCTBEH-
HOCTb 3a BHeaApeHue u pykosoactso CMHB. B mexxayHapoaHbIX opraHu3aundax And co3gaHusa U noanepKku
CMHB yacTto co3aatoT donbLUMe KOMaHAbI, paboTatoLmne BO BCEM MUPE U BO BCEX NPeACTaBUTENbCTBAX.

YpoBEHb HEODXOAMMbBIX PECYPCOB ANA yNpaBneHUA HENPEPbIBHOCTLIO OM3HECA B rONOBHOM OpraHn3aumnu
OOIMKEH ObITb CBEAEH K MUHUMYMY M COOTBETCTBOBATbL Pa3Mepy 1 reorpadouyecKkomMy pacrnpoCcTpaHeHuto opraHu-
3auun. B ynpaBneHune HeNpepbIBHOCTbLIO OU3HEeca Ha onepaTUBHOM YPOBHE A0MMKeEH ObITb BOBEYEH BECH NEPCO-
Han opraHusaunn. Co3agaHue otaena no ynpaBneHuto HeNPepPbIBHOCTLIO OM3HECa MOXXET NOA0PBAaTb OCHOBHOW
NPUHUNN BHEAPEHUSA YIPaBIIEHUA HEMPEPLIBHOCTLIO ON3HECA, KOTOPbLIN COCTOUT B YOEXXAEeHHOCTU nNepcoHana B
TOM, YTO 0Decne4veHune HenpepbIBHOCTU DU3HECA ABNAETCA YacTbio 00LLeEN padoThl opraHn3aumn. Ha pucyHke 5
npuBeAEHA CTPYKTYpA ynpaBrieHUA HENPEPbLIBHOCTLIO ODM3HECa AN opraHusaunn cpeaHero pasmepa. CTpykrypa
ynpaBleHnUa HENPEPbLIBHOCTLIO OM3HECAa, UCNONb3yemMas B opraHusauuun, 4omkHa ObiTb 0400peHa BbICLLUM PYKO-
BOACTBOM OpraHu3auuun u yTBep>kaeHa.

BnageneLy npouecca
yrnpasneHus
HenpepbIBHOCTLH OU3Heca

Pabo4as rpynna no ynpaeneHuro
HenpepbIBHOCTLH OU3HEeCca BbiCLLEro
ypoBHSA (KoopanHauuoHHbeld CoBeT)

YNonHOMOYEHHbIN
rno odecneyeHuio

HENPEPbIBHOCTHU busHeca

YNONMHOMOYEHHbLIN YNOonHOMOYEHHbI YNOnHOMOYEeHHbIA YNONMHOMOUYEHHbIN
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PUCYHOK 5 — CTpyKTypa ynpaBneHns HenpepbIBHOCTLIO BU3Heca
opraHusauun cpefHero pasmepa

Paboyada rpynna no ynpasneHuto HENPEPbLIBHOCTLIO OM3HECA HA BbiCLLUEM YPOBHE (ganee — KoopanHaLm-
OHHbIX COBET) A0MKHA ObITb CO34aHa U3 YKcrna BbICLLEro PyKOBOACTBA OpraHu3auum, pykoBoauTenen Hanpasne-
HUK NO npoAayKuuu u/unu ycnyram. Ponb KoopanHaunoHHoro CoBeTa 3akno4aeTcs B CneayoLeMm:

- OTBETCTBEHHOCTbL 3a yrnpaBleHUe pacnpeaeneHemM pecypcos;

- YCTAHOBNEHNE NPUOPUTETOB B 00NACTU HEMNPEPLIBHOCTM ODM3HECA OpraHn3aLnu;

- aHanNu3 U HTepnpeTauna OTHOLLEHUA K PUCKY BbICLLETO PYKOBOACTBA;

- YCTaAHOBINEHNE cTpaTernm obecneyeHns HenpepbIBHOCTU OM3HECA B COOTBETCTBUN C LIENAMU U 00A3aTENb-
CTBaMu opraHmu3auuu;

- onpegeneHne mep, KOTopblie HeE0OXO0AMMO OCYLLECTBNATb A1 obecnevyeHnsa NOCTOAHHOW aKTyarnbHOCTU U
COOTBETCTBUA MNPOLIECCY YNpaBreHns HENPEPbLIBHOCTLIO DU3HEeca.

KoopanHaunoHHbi COBET HECET OTBETCTBEHHOCTL 3a 0becneyeHne ocBeAOMMNEHHOCTU NepcoHana opraHu-
3auunn N NPUYacTHbIX CTOPOH O BAXKHbIX acnekTax ynpaBneHnsa HenpepbiBHOCTbLIO OuM3Heca. [loaxoa, NPUHATbLIN
KoopanHaunoHHbIM COBETOM, UMEET CUNbHOE BITMAHUE HA KYNbLTYPY HENPEePbIBHOCTU ODu3Heca B opraHM3auun. B
Manoun opraHusaLmnm 3Ta porb, CKOpee BCero, OyaeT npuHaanexaTb BnagensLy unu ynpasnatoLemy, KOTOpomy
MOXXET NoOMorarb O4WH U3 Ero 3aMeCTUTENEMN.

B OonbLUnx opraHM3aunax pykoBoamTenn no HanpasneHUamM HECYT OTBETCTBEHHOCTL 3a CO3aHNE U NOJ1-
IEPXKKY npouecca ynpaBneHUa HeNpPepPbIBHOCTLIO OM3Heca B paMKax UX PyHKLIMOHANbLHOW AeAaTenbHOCTU. OYeHb
4acTo 00A3aHHOCTU NO yrPAaBIiEHNUIO HENPEPBLIBHOCTbIO DM3HECA PYKOBOAUTESNEN NO HANPaBNEeHNSAM BKNOYaThb B
OOIMKHOCTHbIE 0DA3aHHOCTMN.

OnbIT opraHusaunmn, Kotopole y>ke sBHeapunu CMHbB, nokasbiBaeT ycneLuHoe npuMeHEeHNe «k MaTpPUYHOro»
noagxoaa K ynpaBneHuto, KOTOPbIN COCTOUT B UCMNOMb30BaAHUKU KOMaHAbI PYKOBOAUTENEN CPEAHENO0 N BbICLLETO
3BEHAa, XOPOLUO 3HaLWNX AEeATENbHOCTbL OpraHu3aunn, cBou PyHKUMUKU U pecypchl. B Takme KomMaHabl MOTyT
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ObITb NPUBNEYEHbI NPeACTaBUTENN NCNOSTHUTENBHOIO U ONEPAaTUBHOIO PYKOBOACTBA PA3NIMYHbLIX OTAEN0B, TAKUX
KakK: topuanvyeckmn, duHaHCOBbLIN, TEXHOMOMMYECKUN, MaTepunanbHO-TEXHUYECKOro cHabXkeHusa, ©e30nacHOCTU;
nocTtaBLLMKOB U T.4. OHU AOJKHbI BBINOMHATL PONb COBETHUKOB ANA KoopanHaumoHHoro CoBeTa Ha BCEX CTaaNAX
npoLiecca ynpaBrieHnsa HenpPepbIBHOCTbIO DU3HecaA.

5.3 ObyyeHne U KOMNEeTEHTHOCTb

PacnpeaeneHns yHKUnin, 00sa3aHHOCTEN U NOTHOMOYMU HEAOCTATOYHO. OpraHusaums gomkHa obecneym-
BaTb KOMMNETEHTHOCTb BCEro nepcoHana, Ha KOTopbi BO3NOXEHbl 00A3aHHOCTN 1 OTBETCTBEHHOCTbL B 00NacTu
HenpepbIBHOCTN OU3HECAa, AO0CTAaTOYHYIO ANA BbINOMHEHUSA NOCTABMEHHbIX Nepea HAM 3aaa4. 3TN 3aga4un MOTYT
ObITb PA3NUYHbIMUK, HANPUMEP NO pa3padoTKe N NNaHUPOBAHUIO YNPaBNEHNA HENPEPbLIBHOCTbLIO OM3HECA UMK MO
BOCCTAHOBINEHUIO OM3HECA NOCNE HapyLLEHUN UK paspyLueHns. B aTux obcTtodarenbcrBax nepcoHan A0mMKeH 3HaTh,
YTO ero oxkuaaert, n obnagartb HE0OX0AMMbIMU HABbIKAMW ANS BbIMONHEHUA NOCTABNEHHbIX 3a71a4, YaCTO B CIOX-
HbIX CUTYaLUUAX. ITO HeEOOXoAMMO yunTbiBaTh Npu paspadbotke CMHB. He aomkHo ObITb cUuTyauuun, Korga nepco-
Han, BKNIOYEHHbIN B pa3paboTky CMHbB, He ocBegommneH 00 3ToMm.

O0OyyeHue B 0Onactun HenpepbiBHOCTU OuU3Heca aBndaetca KntodeBbiM anemMeHToM [OCT P 53647.2 u
OOJKHO COOTBETCTBOBATL AENCTBYIOLLUMM HOPMATUBHLIM aKTaM.

[1na obecneyeHna n npoegeHnsa odbydyeHnss AO0IMKHbl ObiTb BblAeNeHbl HeoOXoAuMblE (PUHAHCOBbLIE
PECYPCHI.

[lencrBu4, KoTopble HEODX0AUMO NPeANPUHATL And obecnevyeHnsa COOTBETCTBYIOLLIETO YPOBHSA 00y4YeHNA U
KOMMNETEHTHOCTU NepcoHana opraHu3aumnm B 06nactu HenpepbIBHOCTU DU3HECA, MOTYT BKIIOYaTb B Ce04:

- onpejaeneHne TpeboBaHnM K KOMNETEHTHOCTK nepcoHana, sopneyeHHoro B CMHB (B npunoxxerHuun [ npuse-
neHbl TPeOoBaHUA K KOMNETEHTHOCTU YNEHOB KOMaHAbl ynpaBreHna HENPEPbIBHOCTbLIO OU3HECA);

- NpoBeAeHNE aHanu3a noTpedHocTen B 00y4eHn nepcoHana, Ha KOTOPbIN BO3NMOXEHbI OTBETCTBEHHOCTb
1 NONMHOMO4MSA B 00NnacTu ynpasneHns HENPEpPbIBHOCTLIO OM3Heca npu paspadbotke CMHB, n nepcoHana, BoBne-
YEHHOro B peanu3auuto nnaHoB obecrneyeHns HenpepbIBHOCTU DM3Heca Npu BO3HUKHOBEHUN UHUUAEHTOB;

- obecneyveHne n npoegeHUe 00y4YeHUS;

- OLIeHKa 3 EeKTUBHOCTU NPOBEAEHHOI0 00Y4YEHUS;

- perncTpaumns aktyannu3npoBaHHbIX 3anncen 00 odyyeHnu, nonyyYeHHbIX HaBbIKaX, ONbITE U KBANMPUKaLINA.

B npunoxeHuun 1 npuBeaeHbl pekomMmeHgaumnm no CoCTaBNeHUIO nporpamMmbl 00y4eHus.

6 BHeapeHne MHB B KynbTypy opraHusaunm

MHDB nmeeT oTHOLLEHUE K KynbType opraHu3auuu. [ina ycneLwHoro BHeapPeHUA MEHEOXXMEHT HEMPEPLIBHOC-
T On3Heca AOIMKeH CTaTh YacCTblO ynpaBrneHnsa opraHMsaumnen BHe 3aBUCMMOCTU OT pa3mepa unm caepsl ee aesa-
TENbHOCTU. Ha KaXaon ctaguu npoLecca ynpaBneHua HeENPEPbIBHOCTbLIO OM3HECa CyLLECTBYIOT BO3MOXHOCTMU
1N NOBbILLUEHUA KYNbTYPbI opraHu3aunn B obnacrtn MHbB.

B coorBeTcTBUM C TOCT P 53647.2 ycTtaHoBNeHbl TpeboBaHus no BHeapeHuto MHB:

- obecneveHne ocBeA0OMNEHHOCTU 00 yripaBneHUn HENPEPLIBHOCTLIO OM3HECa BCEro NnepcoHana, ero y4ac-
TUA U BKNaga B AOCTUXKEHUE NMOCTABNEHHbIX LIENEW opraHu3aumMn B 006nactu HenpepbIBHOCTU DU3HECA;

- MOBbILLEHUE 1 NOAAEPXKKA OCBEA0OMINEHHOCTU BCEro nepcoHana Ha OCHOBE HENPEPbIBHONO 00y4YeHUA 1
nonyvyeHne nHdopmauum B 0drnactm HenpepbIBHOCTU OU3HECA;

- pa3paboTKa, BHeApPEHNE U Nogaep>KKka npoLiecca oLeHKU adpdpeKTMBHOCTU obecneyeHns ocBegoMNEHHOCTU
nepcoHana B 006nactm HenpepbIBHOCTU ODKU3HecCA.

BHegpeHne ynpaBneHns HeENPEPbIBHOCTLIO OM3HECA B KyNbTypPy OpraHn3aumnum CTaHOBUTCSH YaCTbO OCHOB-
HbIX aKTUBOB U 9(PPEKTUBHOIO MEHEAXKMEHTA OpraHu3aunn.

OpraHusaumus ¢ NONOXXUTENbHOW KYMNbTYPOW ynpaBneHUa HENPEPbIBHOCTLIO OM3HECA MOXKET UMETL OONbLLYIO
Bbiroay, nockonbky CMHB nossonser:

- bonee sadhpeKkTMBHO pasBMBaTh NMNporpaMmmMy ynpasneH1Ua HENPEPbIBHOCTLIO OU3HECA;

- obecne4ynBaTb YBEPEHHOCTb MPUYACTHLIM CTOPOHAM, 0OCOOEHHO nepcoHany u noTpedbutensam, B CnOCOOHO-
CTU JEUCTBOBATHL B YCNOBUAX HAPYLLEHNA UMK pa3pyLUEHUA AEATENBLHOCTU OpraHu3aLuu;

- MOBbILLATb YCTOMYUBOCTb OpraHn3auuu B 4O0NrOCPOYHON NEPCNEKTUBE NMyTEM 00ECneYeHns HENPEPbLIBHOC-
TV OU3Heca Npu PacCMOTPEHUN N NPUHATUN PELLEHNIA HA BCEX YPOBHAX 419 CYLLIECTBYIOLLIMX U HOBbLIX MPOAYKLUUW
N YCIyT,;

- MUHUMU3NPOBATb BEPOATHOCTL U BO3AENCTBUE HAPYLLUEHUN N pa3pyLLUEHUN AEATENBHOCTN OpraH1u3aLum.

BHeapeHue ynpasneHns HENPEPbIBHOCTbIO OU3HECAa B KyNbTYpPY OpraHn3aummn MOXKET CTaTb ANMUTENbHbLIM U
CINMO>KHbIM NPOLECCOM, KOTOPbLIM MOXKET CTONKHYTLCA CO 3HAYUTENbHbLIM CONPOTUBIEHNEM CO CTOPOHLI NEPCOHana,
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KOTOpOeE He ObINO NpeayCcMOTPEHO Ha paHHUX ctaanax BHeapeHua CMHB. NoHnMaHue KynbTypbl opraHn3auum
HeoOxoaMMo npu paspadboTke nporpamMmbl B 00nacTn HeNPEePbLIBHOCTU AEATENBHOCTU U DU3HECA.

I[1ns obecne4vyeHna adpPEKTUBHOIO BHEAQPEHNUSA yrpaBrieHUE HEMPEPLIBHOCTLIO ODKU3Heca He A0MKHO HOCUTb
PONb «AONONHUTENBHOWN HArpy3Kn» UNu «kBPEMEHHON UHULIMATUBLI» CO CTOPOHLI BbICLLIETO pyKoBOACTBA. [lepen
Ha4vanom paspadotkn CMHB NpaBneHue nnn KoopanHaunoHHbii COBET A0MKHbI MOHATL U NPUHATL BAXXHOCTb U
LEHHOCTb npoLuecca ynpasneHusa HenpepbIBHOCTbIO On3Heca. OHKU AOIMKHbI NOOLLPATL MPUHLMMN aHann3a, OCHO-
BaHHbIN HA BONPOCE «4YTO ECMU?», a TAKKE MNPU PACCMOTPEHNU NPENATCTBUN NPU NOCTAaBKE OpraHM3aunen NpoaykK-
LUUN/YCIyT.

[1na ycnewuHou peanu3auumn B ynpasieHne HENpPepPbIBHOCTLIO OM3Heca A0mMKeH ObITb BOBIIEYEH BECH NMNEPCO-
Han opraHn3auuu.

LlacTo MHOrMe HapyLUeHNA N pas3pyLleHUs Bbi3BaHbl BHYTPEHHUMU NpUYnHaMu. Bo MHOTMx opraHusaumax
CYLLIECTBYET CTpax 0OBUHEHUA, KOTOPbLIW MPENATCTBYET TOMY, UTO NepcoHan coodLaeT o BO3HUKLLUX Npobdnemax.
Ecnun pykoBOACTBO B OpraHn3aumnm He XoUeT ChnblllaTh TONMbKO «MNNOXWUE HOBOCTU», TO Y NepcoHana He BO3HUKHET
XXeNnaHu4a npuBrekaTb BHUMAHUE K HegocTtaTkaMm U HECOOTBETCTBUAM, KOTOPbLIE MOTYT BNOCNEACTBUU NMPUBECTU K
HapyLUEHUAM AeATENbHOCTU UK pa3pyLUEeHUO DU3Heca opraHm3auun.

Becb nepcoHan, BKno4yasa pykoBoauTenen cpegHero 3seHa, 40mKeH ObITb yOexaeH, Yto ynpaBneHue He-
NPEPbIBHOCTbIO ODM3HECA ABNAETCA BAXXHOU 3a4a4€en opraHM3aLmnm n Yto UM OTBeEHAa COOTBETCTBYIOLLIASA PONb B
nogaep>XaHum HENPEPLIBHOCTU MOCTABOK NPOAYKLUMK U YCIyr noTpedutenam n knueHtam. CyLueCcTBEHHO BAXHO,
4YTOObI NPOrpamMmsbl NOBbILLEHNA OCBEAOMINEHHOCTU NEPCOHana B 00nacTn HeENPEpPbLIBHOCTN OM3HECA CTarnmn 4acTblo
nporpamMmmbl BHeapeHna CMHB.

[1oBbILLIEHWE OCBEAOMIEHHOCTN MOXXHO pa3aenunuTb Ha ABE cTaann. Ha nepBoun ctagnumn BECb NEPCOHAan opra-
HU3aLUuun AomKeH ObITb 0OCBEAOMIIEH O LENSAX U HA3HAYEHWUU yrpaBrieHUa HENPEPbLIBHOCTbLIO OU3Heca. [NepcoHan
IOIDKEH ObITb YOexkaeH, Yto MHB aBngaeTca 4oNrocpoyHOn MHULUMATUBOKW, KOTOPad UMEET NoAAEPXKKY CO CTOPOHbI
PYKOBOAUTENA OpraHmn3auuu.

MeToa, KOTOpbiM ObiN yCrneLwHo UCNnonbL30BaH rMpu BHEAPEHUN BCeOoOLLUEero MeHeaXMeHTa KayecTBa B
1980-bIx rogax, 3akno4yancs B Co3blB€ COBELLIAHUMN OCHOBHbIX PYKOBOAUTENENU U CMELIMANTUCTOB MO KaXXOoMYy
HanpaeneHunto AeATENbHOCTU OpraHM3aLnm ¢ y4actuem cneLlnanucTtoB B 00nacTu Ka4eCcTBa, Ha KOTOPbIX 00Cyxaa-
IUCb U yCTaHaBNUBAaNMCcb OCHOBHbIE NOHATUA N nonoxXeHuna CMHB, a Takke npoBoagnnoch 00CyXaeHne BO3MOXK-
HOCTEN yny4LleHnsa KayecTsa npoaykLumMmn nyTemMm BceodLLEero MeHe)KMEHTA KavecTBa.

AHaNOrM4YHbIN NOAX0A MOXET ObITb MPUMEHEH U K YNPaBNEHMIO HEMPEPbLIBHOCTLIO OM3HECA C UCTMONb30OBAHU-
eM KOMaHA U3 pyKoBOAUTENEU U CNELMANUCTOB NO KAXXKA0OMY HanpaBneHUO AeATENBHOCTU OpraHu3aumnm, KoTopble
OOIMKHbI UAEHTUPUUNPOBATL NPUYNHLI, NPENATCTBYIOLLME 00ecneyYeHnto HenpPepbIBHOCTU OM3Heca. Kno4veBbiM
BOMPOCOM AOJMKEH ObITb BOMPOC «4TO €Cnn?». ONbIT NOKA3bIBAET, YTO JaXXe HA cCaAMOM HU3KOM YPOBHE OpraHum3aa-
LMOHHOW CTPYKTYPbI MEPCOHAan B COCTOAHUN YCBOUTb OCHOBHbIE KOHLIENMUWUU yNpaBrieHNs HENPEPbIBHOCTbLIO OU3HE-
Ca N MOXET HE TONMbKO MAEHTUDULMPOBATL NOTEHLUMANbHbIE 00NACTU BO3MOXHbIX NPpo0nem, HO U NPEeANOXUTb
BO3MOXKHbIE PELLEHNS, HanpaBleHHbIE HA NOAAEePXXaHNE HENPEPbLIBHOCTU DU3HECA.

B kaXxgon opraHu3aumnim cyLLeCcTBYEeT KOHCEpBaTUMBHAA YaCTb PYKOBOACTBA, CKENTUYECKN HACTPOEHHAad no
OTHOLLEHUIO K BBOAY HOBbIX MUHULIMATUB, O4E€Hb YaCTO 3TO PYKOBOAUTENU CpeaHero 3agseHa. Heobxoanmo cagenarb
0COObIN aKUEHT Ha NONy4YeHne UMEHHO UX NOAAEPXKKWU, €CNU MPUHATO PELLEHUE O TOM, YTO yrnpaBneHUe HEMNPE PbIB-
HOCTbIO OM3HEeca AOMKHO CTaTb YaCTblo MEHEAXMEHTA OpraHn3aLuu.

Ha 3TOT ypoBEHb PYKOBOAUTENEN ODbIYHO NMOXKUTCA O0NbLUAA YacTb paboTbl HA HAYaNbHOM 3Tane onpeaene-
HUA KPUTUYECKUX BUAOB AEATENLHOCTU U NPOLIECCOB, MO3TOMY BaXXHO NONy4YeHUe Noaaep>Xkm BCEX PYKOBOAUTE-
neun ¢ camoro Ha4vana paspatortkn CMHB.

BTopasa ctaana noBbILLEHMA OCBEAOMITEHHOCTU MPOUCXOAUT NOCNe 3aBepLUeHns pa3padoTkn nnaHoB 00ecC-
neyYyeHns HenpepbIBHOCTN On3dHeca. BaXkHO, UTOObI BCE NPpUYaCTHLIE CTOPOHbI 3HaNM 0 pa3paboTKe opraHn3aumnen
NoA4O00OHbLIX MNAHOB. 3TO NOMOXET MOBbLICUTL UX YPOBEHb AOBEPUA U YBEPEHHOCTU B CMOCOOHOCTU OpraHu3aLunm
paboTaTb B cCUTyaLMn OCTAHOBKU, HAPYLLEHUSA U pa3pyLLeHns busHeca.

[lepcoHan AomMKEH ObITb YBEPEH, YTO HE NULLIAETCH CBOUX pabo4nx MECT Nocne nNPMOCTaHOBKU, HAPYLLEHUSA
n/Mnu paspyLueHnsa geaTenbHOCTU opraHmn3aumnn. O4eHb BaXKHO, YTOObI NOAN 3HANKU, KaKUe AENCTBUSA OHU 00A3a-
Hbl NPeaNPUHUMATL B paMKax CyLLECTBYIOLLIETO nnaHa obecne4vyeHuda HenpepbIBHOCTU ODU3HecAa.

lMpumep — OOUH U3 eedyyuUx 8 cMpaHe PO3HUYHLIX NMpodasyoe uMeem NOIUMUKY e chepe obMeHa UHPOpP-
Mauueu onst obecnevyeHus oceedoMsIeHHOCIMU nepcoHara o e2o delicmeusix e crsiydae 603HUKHOBeHUS UHUUOeH-
ma. B opzaHusayuu ycmaHoesieH mesiehoH, o KOMOPOMY [epCcOHasl Moxem [oayYumb Heob6Xo0umyio

UHpopmauuro 06 uHyudeHme Ha pabome unu sma uUuHopmauus mMoxem Obimb nonydeHa uz CMU. Koeda e
OOHOM U3 CIMOJIUYHbLIX Ma2a3lUuHoe rpou3owen noxap, cayxawue 3Hanu 4mo Oeslamb Ha credyrouwul OeHb.
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OOHU omnpasusiuch € paHee onpedenieHHblIe anbmepHamueHblie Mecma pabombi; dpyaue Haxodusnuck doma U
MOCMOSHHO Haxodunuchk Ha ces3u 051 noJsiyYyeHUs HeobxoduMbIX pacriopsKeHUU.

Heobxodumo obecneqyumb NOCMOSHHYO UHMOPMUPOBAHHOCMb NepcoHana o mpeboegaHUsX K ux del-
cmeusiM 60 epeMs pa3pyuieHuUs.

Cnyxawyme, Nnoxo 3HakoMble ¢ paboTon opraHmM3auuun, A0ImKHbI OblITb 03HAKOMIEHbI C NOMUTUKON B 00NaCTu
HenpepbIBHOCTU DM3Heca u nnaHamu obecnevyeHna HenpepbIBHOCTU OUM3HECa B paMKax nx 00493aHHOCTEN U KOMIME-
TEHTHOCTU. OTO MOXKET ObITb JOCTUTHYTO MYTEM BKIMIOYEHUA MaTepuanos 00 ynpaBneHnn HENPEPbIBHOCTbIO OU3HE-
ca B nNporpamMmMy rnepBoHavarbHOro U eXXerogHoro MHCTpyKTaxka nepcoHana. lNnoHmmanume ooLen nporpamMmbl yri-
paBreHna HENPEPbLIBHOCTLIO ODU3HECA MOXKET ObITb NOBLILLEHO C MOMOLLILIO NYONUKaLMK B ra3etax, ANekKTPOHHbIX
nuceMm, pasmeLleHna utHdopMmaunun B UHTEPHETE HA CanTe opraHusaumun, COBELLIAHN KOMaHA U paguonepeaad c
y4yaCTMEM BbICLLEr0 PyKoBoACTBA U T.M. B 3TOM MHpopMaLummn B NepBYIO o4epeb A0IMKHbI ObITb MPUBEAEHBI NMPU-
MEpPbl YCNELLUHOTO BbIX0A4a opraHnsaummn n3 MHUMAEHTa NPu akTUBHOM y4acTuUKM nepcoHana. Takxke MOXET ObITb
npeacrasneH onbIT PaboTbl APYrnx opraHn3aunin B yCroBUAX MHLUNAEHTA.

Hanpumep, opraHmM3aumna MOXET BKNIOYNTb ANIEMEHTbLI HEMPEPLIBHOCTN OU3HECA B LENKN 00LLEro MeEHEIX-
MEHTA, a TaKke paspaboTaTb U BHEAPUTL BCECTOPOHHIOK NPOorpaMmmy OH-rnanH odyyeHua, KOTOPYIO A0IMKHbI MPON-
TW BCE PYKOBOAUTENN OopraHunsaumnn. Kpome Toro, MOXeT ObITb BHEQPEHA CUCTEMA MATEPUANBHOIO NOOLLPEHUS
nepcoHana, cBA3aHHasa ¢ 4OCTMXKEHUEM LIENEN B 00nacTtn HenpepbIBHOCTU DU3Heca.

OpraHusaumsa MOXET BKItoMaThb Lenn HeENPepPbLIBHOCTN Ou3Heca B 00LLKne uenn n npuHUmnbl paboTbl, HAMPK-
MEP «COXPaHATb MOJNIOXXEHNE CaMOro yCneLHOro nocrasLUunka...». ['1oCKonbKy OCHOBHbIE LIENU MEHEAXXMEHTA
BbITEKAIOT U3 ODLLUMX Lenen opraHn3aumnmn, To OHU TaKXKe JOJHKHbI BKINOYaTb NONOXEHUS, CBA3AHHbIE C MEHEIXK-
MEHTOM HENpPepPbLIBHOCTU ODU3HecCA.

[1pn B3anmMoaencTBumM ¢ NOCTaBLUMKAMK OTAEN 3aKynoK opraHn3auumn obecneunBaeT 0CBEAOMINEHHOCTb KITHO-
YeBbIX MOCTABLLUMKOB O BaXXHOCTU yrNpaBfieHUa HENPEPbIBHOCTbIO OM3HECa ANA opraHM3aummn, a Takke npoueccax
N AeATENbLHOCTU, KOTOPbIE OHU AO0IMKHbI BECTU AN obecneveHnsa becnepe®bonHOCTN MOCTABOK. OTO OTHOCUTCA K
CYLLECTBYHOLLUMM M HOBbIM I0rOBOPAaM HaA MOCTaBKMW.

OpraHu3auunsa 40ormKHa NOOLLPATL OTBETCTBEHHbIX 3a pa3padoTKy HOBOW NPOAYKLIMK, BHEQPEHUIO PELLUEHUN B
obnactu HenpepbIBHOCTN DM3HECA NMPU NPOEKTUPOBAHUKU MPOAYKLIMN U CBA3AHHBLIX C HEW MPOLECCOB. JTOT NyTb
obonee peHtabeneH. BknoyveHne TpedoBaHu K 00ecneyeHnto HenpepbiIBHOCTU ODU3HECA Ha CTaaUAX NPOEKT UPOBa-
HUA U pa3paboTKK NPOAYKLIMX U NPOLIECCOB NMO3BOSTUT UCKIMIOYUTL MPOBEAEHMNE OONbLLIOTO KONMMYECTBA KOPPEKTUPY-
IOLLIMX AEUCTBUN B AanbHEULLEM (MPU NPON3BOACTBE U NOCTABKE NPOAYKUNN).

Bce cCoOTpyaHUKN AO0IMKHbI NOHATL, YTO YNpaBlieHUE HEMPEPbLIBHOCTLIO ODM3HECA ABNAETCH BAXKHOW 3a1a4en
OpraHM3aLmnm 1N 4YTo KaXxKabl U3 HAX UrPaeT BAXKHYIO POrib B 00ecne4YyeHnn HenpepbIBHOCTU NOCTABKU MPOAYKLIMKU U
YCIyr noTpeduTenam u KnneHTam.

[1oBbILLEHWE OCBEAOMIMEHHOCTU U NMOHUMAHNA A0IMKHO 3aTparMBaTh HE TONBLKO NPUYACTHbLIE CTOPOHBI. AH-
dopmauuna 0 4ENCTBUAX, NPeAnPUHUMAaEMbIX BO BpeMS pa3pyLueHud dOM3Heca, A0ImKHA ObITb, NPpU HEOOX0ANMOC-
TN, pacnpoCTpaHeHa 3a npeaenbl opraHn3auun u ee NpPUYacTHbIX CTOPOH.

[loTpebuTtenn 40MmKHbI 3HATb O TOM, KaK BIUAIOT pa3pyLueHns OusHeca opraHm3aumm Ha NoCTaBKy TOBAPOB U
YCIYT 1 KOrga OHW CMOTyT OXXuJaThb BO3BpAaLLEHUE opraHn3aunm K HopmarnbHOW patoTe. [NocTtaBLUMKKN AOIMKHbI
3HaTb ansrepHaTUBHbLIE MECTA MNOCTaBKU B Cllyvae BO3HUKHOBEHUA MHLUMAEHTOB, a TAKXKE AO0IMKHbI ObITb YBEPEHbLI B
onnare 3aTUX NocTaBoK. baHKn n MHBECTOPLI AOIMKHbI ObITb YBEPEHbI B 3PPEKTUBHOCTU YNpPaBNeEHUA OpraHn3aLmnen
npu paspyLUeHNsax 4eATeNbHOCTU U B 0€30MacHOCTU CBOUX UHBECTULINIA.

3aKkoHoAaTenbHbIE, PErynupylowme, UCNONMHUTENBbHBLIE U APYTUE OpraHbl BNacTu A0IMKHbI MPUHUMATD arb-
TepPHATUBHbIE MEPLI, HANPAaBNEHHbIE HA 00ecnevYeHne HenpPepbIBHOCTU DM3HECA, KOTOPbIE ODYAYT NPEeaNPUHSATDI
opraHusauuen B cny4yae BO3HMKHOBEHUA HECOOTBETCTBUA NPOAYKUWU U YCIYT OpraHM3aunin yCTaHOBIEHHbBIM 3aKO-
HoAaTernbHbIM U 00a3aTenbHbIM TPeboBaHMAM. LLIMpokue Kpyru o0LLIECTBEHHOCTU TaKXe A0IMKHbI ObITb MPONHJIOP-
MUPOBAaHbI O NIAHUPYEMbIX JEUCTBUAX, €CINU NOTEHLUNATbHbIE pa3pyLUEeHUA OyayT OKa3blBaTb CEPLE3HOE BO3/1EN-
CTBME Ha ONaroCoCTOAHUE HAceNeHUd, HaNnpPUMMep noxXxap Ha XMM1U4YeCKOM NMPOu3BOACTBE.

7 [JOKymeHTauumna u 3anmucn

7.1 YnpaBneHue gOKYMeHTauuen

Knto4yeBbIM 3areMEHTOM MOOON CUCTEMBI MEHEKMEHTA ABNAETCA NPOLIECC yNpaBrneHna A0KYMEHTaUUEN.

B pamkax CMHB o4yeHb BaXkHO, 4TOObI BO BpemMs nto0boro HapyLueHna nnu paspyLueHnsa 0u3Heca CoOOTBET-
CTByIOLUME nuua, npudyacrtHblie K CMHB, nmenun yctaHOBNEHHbIM U CAHKLUIMOHUPOBAHHbLIN AOCTYN K UHCpopMaLmumn 00
MHUWAEHTE, nnaHam obecne4vyeHns HenpepbIBHOCTU OM3HECA U CONPOBOAUTENBHON AOKYMEHTaUUK. BbonbLuasa YyacTb
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MHopmMmauuu, cogepawlenca B gokymeHtaunn CMHB, MoXeT ObiTb KOHPUAEHUMANbHOW. Takasa uHpopmaLuns
0MKHA ObITb COOTBETCTBYIOLLMM 00pa3oM 3aLUuLLIEHA.

B opraHnsauunmn A4omKeH ObITb YCTAHOBEH U NOAAEPXKNBATLCA B pabovem COCTOAHUN AOKYMEHTAarIbHO 0POop-
MITEHHbIW MPOLIECC yNpaBrieHUd 3anMcamMm, KOTOPbIA BKINOYAaET B ce04 naeHTudpukauunto, XxpaHeHue, 3aLluTy, no-
UCK, onpeaerneHne cpoka XxpaHeEHUA U YHUYTOXKEHUA AOKYMEHTOB U 3anncen.

7.2 TpeboBaHUA K OOKYMEHTaLuun

[lokymeHTauma opraHmsaumm gomkHa oxearbiBaTb cneaytorume acnektol CMHbB:

- MONITUKY B 00nacTu obecrnevyeHnsa HenpepbIBHOCTN OU3HECA;

- obnactb npumeHeHnsa CMHB;

- npoueaypsbl, cpeacrea ynpasneHna u nogaepxkm CMHbB;

- pe3ynbrartbl aHann3a Bo3aencTBnusa Ha OM3HEC U OLLEHKU PUCKA;

- cTparerun MHB;

- NNaHbl 0becnevyeHnsa HenpPepPbLIBHOCTN OM3HECA N NNaHbl YNPaBAEHUA B YCNOBUAX UHLUMAEHTA;

- aKTyanm3npoBaHHyo NoApodOHY0 MHOpMaLUIO 0 cnocodax KOHTakTa u Mobunusaumm nepcoHana u nNiodbIX
BOBEYEHHbIX (HAaNnpUMep, aBapuUHbIX) OpraHM3auun U areHTCTB, KOTOPbIE A0IMKHbI y4aCTBOBATh B AEUCTBUAX NMPU
BO3HUKHOBEHUN MHUUAEHTA, a TAKXXe He0OX0AMMble AN 3TOrN0 PECcypChbl;

- rpadpuK BbINOSTHEHUA PADOT, NONy4YEeHHbIE Pe3ynbraThl, KOPPEKTUPYIOLLME U NpeaynpexKjatoLme 4eUCTBUS;

- aHanu3 cutyauun nocne 3saBepLUEHNUA UHUMAEHTA;

- IporpamMmmbl 0Oy4YeHuUs.

NMlobaa opraHusaumnd, ynonHOMoOYeHHad Anda npoBeAeHusa ayauTta, A00pOBOSNbLHO UMW B pe3ynbrare
YCTAHOBNEHHbLIX TPeboBaHUN, A0MKHA obecnevnBaTb HaNU4YMe NMCbMEHHbLIX OO bEKTUBHbLIX CBUAETENLCTB ayauTa
no CMHB.

BbiLLenepeuncneHHbin nepeyYeHb MOXKET NOMOYb OpraHmn3aumnmn paspadbotarb HE0DX0AUMMYIO OKYMEHTALINIO.
STOT CMMMCOK COOTBETCTBYET TpeboBaHUAM, ycTaHOBIEeHHbIM B TOCT P 53647.2, 04HAKO OH He ABMSAETCA Uc4epnbl-
BaOLLMM U NPU HEODXOANMOCTU MOXKET ObITb AOMONHEH.

7.3 YnpaBneHue 3anucamm

ObecneyvyeHne o0bLEKTUBHBLIX CBUAETENLCTB 3dhdpekTnBHocT CMHDB aBnsaeTca oaHOM U3 Kno4veBbIX 3a4au,
cTosAWmnX nepe nobon opraHnsaumnen. JomkHa npoBoaAnUTbLCA perucrpauuns 3anmceun oo ynpasnedHunn CMHB, a
TaKKe 00 yyeHUax, UHUMAEeHTax, UX NocneacTBUsAX, 4OCTUTHYTbLIX pe3dynbratax U UHOM NOSTYYEHHOM ONbITE.

ObObekTuBHbIE cBUAeTenbLcTBa CMHB, nonyyeHHble HA OCHOBE 3annceun, MOryT ObiTb UCMOMb30BaHbI 41
AeMOHCTPauUnn 3P EKTUBHOCTU BHYTPEHHETO YNPAaBNEHUA: COrnacoBaHHOCTU AEATENBHOCTU OpraHu3aLmnmn C ycra-
HOBITEHHOW MNONUTUKON B 00NacTn HenpepbIBHOCTU OM3HECcAa N AOCTUXKEHUA NMOCTaBMEHHbIX LUernen. Pe3ynsrarthl 1
ONbIT, NONY4YE€HHbIE BO BPEMSA YYEHUN U/MNU NPU BOSHUKHOBEHUU MHLUMAEHTOB, NOATBEPXKAAOT 3IPPEKTUBHOCTL
MHBECTULUUK, HANpaBneHHbIX HA 0becnevyeHne HeNpPepPbIBHOCTU DU3HEcCA.

[TpnyacTHbIE CTOPOHBI TAKXKE MOTYT ObITb 3aUHTEPECOBAHbI B NOA00HbIX 3anucax. [pu nonydeHun 3anpoca
NN IOPUANYECKOTO TPeOOBAHUA, HANPAaBMEHHOrO NPOTUB OpraHMU3aUnmn, B KOTOPOW NPOMU3OLLEN CEPbEe3HbIN UHLIN-
EeHT WU, Kak crneacteue, Obina NPUOCTaHOBIEHA NOCTaBKa KPUTUYECKUX BUAOB NPOAYKLUMW/YCRYT, MOTYT NOTPE-
OoBaTbCA CBUAETENLCTBA 0D0ecnevyeHnsa HenpepbIBHOCTU OU3Heca U 3PPEKTUBHOIO ynpaBneHUs B YCIIOBUAX UH-
unaeHTa. HecnocobHOCTb NOony4YnTb MOoAOOHbIE ODBLEKTUBHbIE CBUAETENLCTBA MOXET MOBMNUATb HA UMUAXK
opraHu3aLmmn.

8 PasButue un coBeplieHCTBOBaHME ynpaBneHUss HenpepbIBHOCTbLIO Ou3Heca

B HacTodwem pasaene onucaHbl anemMmeHTol PDCA, T.€. cnuubl Koneca Xu3HeHHoro umkna MHbBb (cMm. pucy-
HOK 3). OnemMeHTbl PDCA BKnto4valoT B ceb4:

- aHanNU3 HeENPepPbLIBHOCTU ODU3HECA OpraHnU3aLni;

- onpeaeneHue crparermm MHDB;

- pa3paboTKy 1 BHEAPEHUE OTBETHbLIX MeP npeaycMoTpeHHbIX MHB;

- NPUMEHEHUE, NnogaepXKy n aHanus MHb.

MHorue opraHusauum Ha4MHaKT pa3paboTKy NaHoB 0decneyeHnsa HenpepbIBHOCTU ODU3HECA rMPU BO3HUKHO-
BEHUN BO3MOXKHOCTU NOTEPU MHDOPMALIMKN, HAPYLLUEHUA NHAPOPMALMOHHBLIX TEXHONOTMI UNU pa3pyLUEHNA 30aHuUA.
OTO TPAAULIMOHHbLIN NOAX04 K BOCCTAHOBIIEHUIO ODU3HECA B YCNOBUAX MHUMAEHTA, KOTOPbIM obecnevymnBaeT
YBEPEHHOCTb PYKOBOAUTENEN OpraHmsauuun B a€KBaTHOCTU NpeanpuHuMaemMbiX Mep no 3auute dusHeca opra-
HU3aUun.
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OaHako Npu TaKOM NMoAxXoA€ CYLUECTBYET BEPOATHOCTL TOr0, UTO HE BCE KPUTUYECKUE BUObI AECATENBLHOCTH
opraHusaumu dyayTt npoaHannu3npoBaHbl U yYTEHbI BCE NOTPEOHOCTU ODU3HEeca opraHmusaLum.

PykoBOACTBO opraHu3aunmn MOXKET NPUHATL peLueHne o BHeapeHum CMHDB, koTtopoe oCHOBAaHO UMEHHO Ha
obecnevyeHnn HeNpPEePbLIBHOCTU KPUTUYECKUX BUAOB AEATENMBHOCTU 1 NPOLECCOB, KOTOPbIE NPOU3BOAAT UINK 0DecC-
NeYnBatoT NOCTABKY KIMHOYEBLIX MPOAYKUMUK/YCNYT NOTPEDUTENAM U KNUEHTAM. YNpaBneHUe HENPEPbIBHOCTbLIO OU3-
Heca XOpOoLLUO cornacyeTcs ¢ BceooLnM MeHepKMEHTOM Ka4eCTBa, KOTOPbI OCHOBAH HA B3aUWMOOTHOLLEHUSAX C
nocTtaBLLUMKaAMU/KNMUEHTAMN U CBA3AHHbLIX C HAMU Mpoueccax.

[1poLiecc AeATENBLHOCTU KaXKa0n opraHnu3aumm MMeeT CBOU BXOAbl U BbIXOAbl HE3ABUCUMO OT pa3Mepa, Cek-
TOpPAa 9KOHOMWKU UNKU TUNa NPou3BoACTBa (HanpuMmep, cdpepa ToproBoro npeanpuHUMaTenbCTBa, rocyaapCcTBEH-
HbIX OPraH, HEKOMMEpPYECKasa opraHm3aumsa u T.4.). Y Bcex opraHusaumm CyLLECTBYIOT NOTPeOUTENN NNnn KNNEHTHI,
KOTOPbIM OHM NOCTAaBNAT NPOAYKLUNIO Unu ycnyrn. MotmuBauma K noCTaBke opraHn3aumen npoaykumm u/mnm ycnyr
MOXKET ObITb pa3nuUYHoun, (HanpumMep, nonyyeHune npudbinn, coumnanbHoe obecneveHne, BbINONMHEHWE 3aKOHO4a-
TENbHbIX UK 0043aTeNbHbLIX TPEOOBAHNI) N MOXKET UBMEHATLCA B 3aBUCUMOCTU OT 0CODEHHOCTEN OpraHn3auun.
Kpome TOoro, cyLleCcTBYIOT MHOTOUYUCIEHHbIE NPUYACTHbLIE CTOPOHLI, KOTOPbIE OCYLLECTBNAIOT KOHTPOMb 3a NOCTAaB-
KaMu opraHnusaumun, U3arotoBrneHMeM NPoAYyKLUUKN U OKa3aHUEM YCIYT.

8.1 AHanNu3 HenpepbIBHOCTU OU3HecCa opraHu3auumn
8.1.1 UpeHTUdUKaLuna npPUYacTHbIX CTOPOH

Bce npnyacTHble CTOPOHbI A0MKHbI ObITb MAEHTUMULMPOBAHBI B CAMOM Ha4are npouecca aHanmaa Henpe-
PbIBHOCTU DU3HECA. 3TO NO3BONAET OpraHM3aLnmn aHanM3mpoBaTrb NPUHUMAEMBbIE pPeLLEHNSA B 00MacTu HEMPEPLIB-
HOCTM OM3Heca B COOTBETCTBUM C TPeOOBaAHUAMU MPUYACTHbLIX CTOPOH. HekoTopble NnpnyacTHble CTOPOHbI O4EBU/-
Hbl: aKLUMOHEPbI, NOTPEOUTENN, KNUEHTDI, MEPCOHAN U NOCTaBLUNKN. KpOME TOro, K Npu4acTHbIM CTOPOHAM OTHOCHAT-
CA: KOHTPONUPYIOLLME OpraHbl, UHBECTOPLI (DAaHKK), CTpaxoBbli€ KOMMNAHUKU, ayaAuTOpPbl, NPOdeCcCUoOHanbHbIE U TOP-
roBble accouunaumm n segomcraa. K npnyactHbiM CTOPOHAM MOTYT ObITb OTHECEHbI TAKXKE KOHKYPEHTbLI, 00LLECTBO
(HanpumMep, NOCTOAHHbIE N U3MEHAIOLLINECH 00LLEeCTBEHHbIE 0ObEANHEHNS), OKpYXKatoLLaa cpeaa (Hanpumenp,
MaKpPO3KOHOMMUYECKAd), B KOTOpoun opraHnsaumnsa aencreyet, CMI v rpynnbl npoTecTra.

[locneaHue ABe, U3 NepeyncrneHHbIX NPUYaCTHbIX CTOPOH, MOTYT OKa3aTb 3HAYUTENbHOE BITMAHUE HA BOC-
npUATUE opraHn3aumnm ooLLIECTBEHHOCTbIO.

CyLueCcTBYET NPOCTON METOA MAEHTUMPUKALIMU NPUYACTHLIX CTOPOH, NX OXXUAaaHUn Nnpu padoTte opraHM3aunm
B OObIYHOM pPEXUME N B YCNOBUAX HAPYLLEHUSA/pa3pyLLeHUA Ou3Heca opraHusaummn. Heodoxoanmo cooparb rpynny
DYKOBOAWUTENEWU BbICLLETO U CPpeAHEro 3BeHa U Nepe4vYnucnuTb BCE BO3MOXKHbIE NPUYACTHbLIE CTOPOHbI U UX 0XKMa-
HUA, @ 3aTEM OUEHUTb NPUOPUTETHOCTb NPUYACTHLIX CTOPOH C TOYKU 3PEHUA NX BAXXHOCTU ANd opraHusauun.
[1oNoONHUTENbHbIE NPEUMYLLIECTBA MOXXHO M3BNEYb U3 NPOBEAEHNA YYEHNI NO YIPABNEHUIO HEMPEPLIBHOCTLIO
Ou3Heca, ecnu KoMaHaa cneumManucToB OyaeT paccMaTpuBaTb OpraHn3auunio ¢ TOYKN 3peHns NPUYacTHbIX CTOPOH,
a He u3HyTpu. Ocoboe 3HauyeHne cneaqyeT npuagaBsartb OXXUAaHUAM NOTPEOUTENEN U KIMMEHTOB OpraHmu3auun.

[Tpumep popmMbl NPOBEAEHNA aHaNMU3a NPUYaCTHLIX CTOPOH NPUBEAEH B MPUNOXKEHUU E.

8.1.2 AHanu3 Bo3aencreuun Ha ousHec (ABDB)

Ha cneaytoLlen ctagum A0JDKHbI ObITh onpeaeneHbl KPUTUYECKUe BUAbl AEATENBHOCTU, KOTOPbLIE NO3BONAIOT
opraHu3auum 4eNCTBOBATb U AOCTUIHYTL NOCTaBNEHHbIX Lienen. CyLLIECTBEHHO BAXXHO MAEHTUULUMPOBATL KNto4ye-
Bble BUAbl MPOAYKUMK UMK YCIYT, KOTOPbIE MPU paspyLueHun (no nodon npuynHe) Moryt okasarb HanbornbLuee
BO31€ENCTBMNE HA OpPraHn3auuio U ee Npu4acTtHbl€ CTOPOHLI. IMEHHO Ha 9T KNIOYEBLIE NPOAYKLUMIO U/UNK YCRYTK
OIHKHO ObITb NEepBOHAaYansLHO HanpaBneHo ynpasneHne HenpepbIBHOCTLIO OKU3Heca.

C momeHTa ycnewuHoro BHeapeHna CMHDB ana naeHTndoununpoBaHHbIX KIMKOYEBBLIX NPOAYKLWMW /UMW YCIYT
CYLLECTBYET BO3MOXHOCTb pacwumputb obnactb npumeHeHua CMHB Ha apyrme cdepbl A€ATENLHOCTU
opraHusauum.

[1pn aHann3e nyTeun NocTaBkn NPOAYKLMK U/UIN YCIYT MOTYT ObITb NCMOMb30BaHbI HETPAAULMOHHbIE NPE/-
cTaBrieHns 00 opraHusauun.

Kpome TOoro, 40MKHO ObITb pACCMOTPEHO y4YacTue BCEX TPETbUX CTOPOH B AE€ATENLHOCTU opraHmnsaunun. K
TPETbEN CTOPOHE 0ObLIYHO OTHOCAT NOCTABLUMKOB, NOAPAAHbIE OpraHn3aumm n NocpeaHNKOB (CM. PUCYHOK ).

B 3aBUCMMOCTU OT COAEPKAHUSA 3aKMIOYEHHOro0 KOHTpaKTa NoTpeOuTenn WUmnu KNUeHTbl OXKUAaloT, YTo
opraHusaums nocTaBuUT NPOAYKLWUIO /UMK YyCNyry He3aBUCUMO OT CNOCOOHOCTU APYrMX BOBINEYEHHbIX CTOPOH NOA-
IepXunBaTb HEMPEPLIBHOCTb CBOETro ODM3Heca. TONMbKO camMa opraHM3aumnsa aBnsaeTcq OTBETCTBEHHON 3@ HApPYLLEHWE
NMOCTaBOK.
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Bbixoa

Bxoa HeaTenbHoCTh MocpeaHuKu Motpebutenu/
opraHusauuu KNMUEeHTDI
[TocTaBLUMKN [MoapAaa4nKu

PucyHok 6 — HenpepbiBHbIN MOHUTOPUHI NOCTaBOK

[MpnmepomM MOXKET ObITb opraHu3auus 3a00Tbl 0 NOXUMBLIX NOAAX HA A0MY. OpraHbl MECTHOIO cCamMoyrpaBIie-
HUA BCce bonee n bonee NCNonNb3yT TPETbU NUUA ANA NpeagocTaBneHns noaooHbIX yenyr. OaHako, ecnu ycnyra
HE OKa3aHa 1IN ee Ka4eCTBO HE COOTBETCTBYET YCTAHOBMNEHHbIM TPEOOBAHUAM, TO KITMEHT UITN €r0 POACTBEHHUKN
CYMTAaIOT OTBETCTBEHHbLIMW 34 NOA0OHYIO CUTYALUUIO HE NOAPAAYMKOB, a OpraHbl MECTHOIO camoyrnpasrieHus, oT
MMEHW KOTOPbIX NpeaocTtasrieHa ycnyra. [103ToMy BaXkHO, YTOObI OpraHbl MECTHOIO camMoynpaBrieHUA OblNKn yBe-
PEHbI, YTO NOCPEAHUK O0ecneuYnBaEeT yrnpaBieHne HeNnpPepbIBHOCTLIO CBOEN AEATENbHOCTH.

[TpuMmeHeHne aHanusa Leno4vkn opmMmupoBaHnsa CTOMMocCTu [lopTepa obecneynBaeT METOA0MONMIO, MNONME3-
HYIO 4119 NOHUMAaHUA U aHanu3sa paboTbl opraHn3aunn. KoOHKpeTHbie AEUCTBUA UMK onepaunun UCCneayioT, B TOM
yucne Ha npegMeT NoTEHUUaNnbHOro paspyLueHud, And yctaHOBNEHUA TOro, A€ CTOMMOCTb BO3PaCTaET. 3TO ABN4A-
eTCHa OTNPaBHOU TOYKOM B MOHUMAHUKN paboTbl opraHusaunn. MHorue BbICLLME U CpeHUE PYKOBOAUTENN nonara-
10T, UTO OHU «3HALOT, Kak paboTaet opraHm3aumnsa» . OaHako nccnegoBaHne MHOMMX KatacTpod YETKO yKa3bIBAET HA
X HE CriydanHbInN Xapakrep. Ecnu pykoBoAUTENM HE 3HALOT, Kak paboTaeT nx opraHmn3aumns «B 0ObIMHOM PEXUME,
TO CYLLECTBYET Mano LLAaHCOB COXpaHeHnda buaHeca nocne Kpusnca nunu NHUNMAEHTa.

8.2 AHanu3 BO3aeUCTBUN

TpagULUMOHHBLIN NOAX04 MEHEeAXXMEHTa puUcKa OCHOBAH Ha aHanM3e OnacHOCTEU, KOTOPbLIE MOTYT pa3py-
LLUMTb KPUTUYECKUE BUAbI AEATENBHOCTU OpraHn3aunmn, nogaepxuBatoLLne NoCTaBKy KNoYeBbIX BUAOB MPoayKLUn
W/UNn ycnyr, n 4eUCTBUKU, HaNpPaBNEHHbLIX HA NpeaoTBpaLLeHne aTux onacHocten. C apyrom ctopoHsl B CMHDB
NPUMEHEH NOAX0 4, OCHOBAHHbLIM HA ABYX NokKasaTtenax: BO34EeNCTBUA U BpeMEHU. B pamMkax Takoro noaxoga
HeobXoaMmMo nccrneaoBaTb BO3AENCTBUE HA OpraHnu3auuto npepbiBaHUAa U/Mnm oCTaHOBKU KPUTUYECKUX BUAOB
nearenbHocTu. [pu 3TOM cnegyeTt nccnegoBatb BO3AEUCTBUE, 8 HE €r0 MPUYKUHbBI, MOCKOSbLKY HE BCE CODbLITUA,
KOTOPbIE MOTYT NPOU3OUTU, MOXHO NpeacKkasaTh.

OAHWUM U3 OCHOBHBLIX TPeOOoBaHMK yrnpaBrieHUA HEMPEPbIBHOCTLIO DU3HECA ABNAETCA TO, YTO OpraHnsaums
OIMKHa pacCMOTPETL BO3MOXXHOE BO31€UCTBUE HA cebA 1 CBOU NPUYAaCTHbIE CTOPOHbLI CUTYaLIMK, KOraa no Kakom-
1Moo NpuUYMHEe OCTaHOBNEHA UMK NMPeKpaLleHa NoCTaBKa KItoveBbIX NPOAYKLUWUN UK YCITYT 1 NOAAEPXKUBAIOLLINX
X KPUTUYECKUX BUAOB BCNOMOrarenbHbIX padboT. 3TOT NpoLeCcC U3BECTEH KaK aHanu3 BO34ENCTBUI HA OU3HEC
(ABDB).

MoryT ObITb BbISIBNEHbI CneayioLune BO34EUCTBUSA:

- PMHAHCOBLIE MOTEPU;

- BO3AENCTBUE HA NPEAOCTaBNEHNE YCNVT;

- yXyaLUeHNe Nnu NoTepsa penyrauuu;

- yrpo3a num4yHoun 6e3onacHoOCTH;

- HApyLUEHUE NUYHON YaCTHOW XKN3HWU;

- HEBO3MOXKHOCTb BbINOJIHEHUS YCTAHOBIEHHbIX 3aKOHOAAaTEbHbIX U 00A3aTENbHbIX TPEOOBaAHUMN;

- BMUAHWE Ha Lenu 1 rpaduk npoekTa.

BbiOpaHHble BUAbI BO3AEUCTBUU A0MKHbI COOTBETCTBOBATL opraHn3aumu. Tak BO3aAenUCTBUA HA TOProBylO
opraHmsaumto MOryT oTnnm4yaTbcs OT BO34ENCTBUN HA OOLLIECTBEHHYIO UM TOCYyAapPCTBEHHYIO opraHusauuto. [Npu
nccneaoBaHUK BbIABIEHHbIX BO3AEUCTBUN HEOOXOANMO YYUTbIBATL PAKTOP BPEMEHN: KAK CKOPO MOXKET NPOU30N-
TW BO3JEUCTBUE HA opraHM3auuto nocrne paspyLleHUa KIYEBLIX MPOAYKUMKM U/MNK ycnyr? Kak 4onro Ha
opraHusauuto oyaet sosgencrsoBaTb paspyweHne? B TOCT P 53647.1 nucnonb3oBaH TEPMUH. MAKCUMAarbHO
npuemMnemMbln NeEpUoa HapyLLUEHUA, KOTOPLIU ONpeaeneH Kak «nepuoa BpeMeHn nocne MHUMAEHTA, B TEYEHNE
KOTOPOro CYLLUECTBYET Yrpo3a >KM3HeCnoCoOHOCTU opraHM3auuun, 40 TEX Nop, NoKa nNocTtaska npoaykKLnumn n npeno-
CTaBNEHUE YCIYINn HE MOTYT ObITb BO3OOHOBIEHbI.
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[1na opraHn3aummn o0LLECTBEHHOIO CEKTOPA CHMMXKEHNE XU3HECNOCOOHOCTU MOXHO MHTEPNPETUPOBATL KakK
NOTEPIO penyTauuu.

CneayeTt TakXke y4ynTbiBaTh U Apyroe BO3aAenNCTeBme dpaktopa BpeMeHn. HeKoTopble BUAbI NPOAYKUUN UNN
YCIYyr1 U CBA3aHHAA C HUMU AEATENbHOCTL D0nee BaXKHbl B KOHKPETHbLIWM NEPUOA KaneHaapHoro roga, HanpumMep
npu NpeaocTaBrneHUn OTYETOB U BbIDOPOB, NpoBeAEHUN dpecTuBanen, yknaake gopor. Kpome Toro MoryT cyLue-
CTBOBATb KIMIOYEBbLIE NPOEKThI, HE3aBEPLUEHNE KOTOPbLIX K YCTAHOBNEHHOMY CPOKY MOXKET Bbl3BaTb CEPLE3HLIE
nocneacTeuna ana opraHusauuu. NocKkonbKy TPyAHO NPOrHO3MPOBAaTbh MOMEHT, KOrda KOHKPETHO NMPOU30UAET HAPY-
LLUEHUE (pa3pyLLUEHUE), BAXXHO UMETb KaneHaapHbIU rpadpuk coObITUN, UMEIOLLUNX KPUTUYHYIO 3aBUCUMOCTb OT BpE-
MEHU (CM. PUCYHOK 7).

AHarnNorn4yHo AoImKHbI ObITb PACCMOTPEHBLI BO3MOXKHbIE Pa3pyLLUEHUA U KPU3UCHI, MPOUCXOAALLNE BHE Opra-
HMU3auUun. HexsaTka Tonnmea MOXKET ObITb TaKUM COObITUEM ANA OONbLLUMHCTBA OpraHM3auun n MOXeT oKasaTb
CYLLIECTBEHHOE BO31ENCTBUE HA HUX.

[TyCK HOBOro 3gaHus m

Havyano HoBOro cemectpa
OkoH4YaHue obyyeHus m

KnupwHr

JK3amMeHbl -
Bpewmst onnars: L2 S 1 ) 1 1 4 o O

Ausapb ®Pespans Mapr Anpene Main WMioHe Wionb  Asryct CeHtabpb Oktabpb Hosbpe [exkabpb

PUCYHOK 7/ — KnkoyeBble exerogHble Meponpuatna ana yHUBEpPCUTETa

CyLLEeCTBYIOT ABa criocoba BbINOMHEHUA aHan1M3a B03enUcTB1UA Ha OM3Hec. [lepBbIv BKITIOYAET B ceD4 ornpe-
erneHune BXOAHbIX AaHHbIX, MOSTy4YEHHbLIX OT PYKOBOAUTENEN CPEAHETO U, MPU HEODXOAMMOCTU, BbICLLENO 3BEHA O
TOM, YTO OHM CUYUTAIOT Ba>KHbIM ANA opraHusauun. Pesynsratbl 40MKHbI ObITb CONOCTAaBMEHLI, @ AEUCTBUA MO
BOCCTaHOBINEHUIO A0IDKHbI ObITb pacrnpeneneHbl B NOpPAgKe X NPUopPUTETHOCTI.

OnacHOCTL B peanu3aunm 3Toro nogxoaa cCoCTout B TOM, YTO MHOITME PYKOBOAUTENN BUAAT CBOU COOCTBEH-
Hble 00NnacTun AEATENLHOCTU, KaK KPUTUYECKUE, U NOITOMY PaHXKUPOBAHNE MOXKET BbI3bIBaTb TPYAHOCTU. TakXke
CYLLIECTBYET BO3MOXKHOCTb, YTO NPU NpeacTaBneHnn aHanm3a BbiCLLEMY PYKOBOACTBY pe3ynbTarbl MOTyT ObITb
OCMOPEHbLI UM HENPUHATHI.

BTopon noaxo 3aknio4yaeTca B pPaCCMOTPEHUN OpraHn3auunm, Kak e AMHOro Luenoro, obecnevyeHmne paH>xmpo-
BaHUA Kntouesbix npoaykunu nnu yenyr v MINMNH (makcnumanbHO npuemnembein nepno HapyLueHna) rpynnoun nu3
yucna BbicLUero pykopoacrtsa, Hanpumep KoopanHaunoHHbiM CoBeTOM Unu padoyen rpynnoun no yrnpasneHuto
HENPEPLIBHOCTLIO ODM3HECA. 3Ta rpynna takke 0MmKHa yCTaHOBUTL KaneHaapHbi rpadonk BOCCTAHOBNEHUA 34
MMIMH. 3To Bpems Ha3bIBAKOT LieneBon cpok BoccTaHosnenus (RTOY), kotopbin onpegenset MUHUManNbLHOE Bpe-
MSA BOCCTAHOBNEHUA AEATENBHOCTU NO KMHOYEBLIM BUAAM NPOAYKLUMKU UNK ycnyr. ['pynna onpeaensdaeTr MOMEHT
BpeEMEHU, Koraa A0MKHO NPOU3OUTU NONHOE BO30OHOBNEHNE AeATeNnbHOCTU. CrieayeTt onpeaenuTb KPUTUYECKNE
BUbl A€ATENbHOCTU, HEOOX0AMMbIE AN NOCTaBKU KITIOYEBbLIX BUAOB MPOAYKLWMKX UK yCyr. Takou noaxoa ooec-
neynBaeT onTMmarbHOE HanpaBneHne NepBOro arana BHeEAPEHUA ynpaBneHna HENPEPbIBHOCTLIO DU3Heca.

CnoxxHaga no CTPYKType opraHn3aumna MOXeT UMETb D0SbLLIOE KONMUYECTBO KNOYEBLIX BUAO0B NPOAYKLIMK UNK
YCIYT, 04HAKO U cpean HUX AO0IMKHbI ObITb YCTAHOBNEHLI MPUOPUTETLI MO BHEAPEHUIO YNPaABNEHUA HEMPEPbLIBHOC-
Tbt0 OU3Heca.

B npunoxeHun XX npuseaeH npumep dopmbl 3anmMcen no aHanualy Bo3aenUcTems Ha OusHec.

8.3 CocTtaBneHue KapThbl npouecca

[Tocne cornacosaHuga ¢ padtoyen rpynnom MHB unu BbicLULMM PYKOBOACTBOM NEPEYHSA KIOYEBbLIX BN OB
NPOAYKLIMK UNKN YCIYT HA CneayloLwen ctaanm AomKHbl OblTb MAEHTUDULNUPOBAHLI KPUTUYECKUE BUAbI AEATENLHO-
CTU, CBA3aHHbIE C NPOU3BOACTBOM 3TUX NPOAYKLUU N YCIIVT.

1) RTO — Recovery Time Objective.
15
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[omkHbI ObITb AEHTUAULIMPOBAHLI MPOLUECCHI, NogAEeP>KUBatOLLME 3TU KPUTUYECKUE BUAbI AEATENBHOCTH, a
TaKXXe BOBIEYEHHbIE PECYPChI OpraHu3aummn N TPETbUX CTOPOH.

[Tocne onpeaeneHuns npPoLeccoB U HEOOXOAUMBIX PECYPCOB MOXET ObITb COCTABNEHA KapTa npouecca A
KPUTUYECKUX BUAOB AeATENbHOCTU. OCOOEHHOCTbLIO 3TOro MeToAa ABNAETCA nAeHTUPUKALNA TOSNbKO aKTUYECKUX
OENCTBUN, OTHOCALLMXCA K MOCTaBKE KMOYEBLIX BUAOB NPOAYKUUKN U/unun ycnyr. CambiM onacHbIM MOMEHTOM HAa
[JAHHOM 3Tare ABNAEeTCH YBEPEHHOCTb PYKOBOAUTESNIEN B TOM, YTO OHM 3HAIOT «KaK BCE YCTPOEHO Ha CaMOM Aeney»
B OpraHm3auunm, NOCKOsbKY BbiCLLIEE PYKOBOACTBO YAaCTO TEPAET CBA3b C HU3LLMM 3BEHOM OpraHmn3aumnmn. KnsHeH-
HO BaXXHO BbIABUTb pearbHble AeNCTBUSA (MPOLIECCHI), YTOObLI UMETb BO3MOXXHOCTbL NPOrHO3MpPOoBaTh COOLITUA BO
BpeMs NoOOoro paspyLueHus.

Ecnu 3TO BbINOIHEHO, TO NPOAYKUMA UNK YCNYIrK A0IMXHbI ObITb UCCNea0BaHbl HA NMPeaMEeT UX TEKYLLEN
aKkTyanbHOCTU ANA opraHu3aumMn n HeobxognmMocTn obecnevyeHna HenpepbIBHOCTU OM3HECA B OTHOLLEHUN HUX.

lTpumep — bpumaHckasa komnaHusa Acme Organization Ltd npedocmaesnigsem Wupokuu cnekmp ycaye no
yrpaesieHUr0 akmueamu KnueHmoe. KomnaHuss umMeem 4yembipe OCHOGHbLIX omadena no pabome ¢ KnueHmMamu:
npedocmaernieHue yciye Ha Qomy, yrpassieHue uMmyuw,ecmeomM, obcnyxuesaHue KOMMyHaibHo20 obopydoeaHus U
mopzaoeabie do20e80pbl. IMuUM omaesaM rMomMmoaarom eHympeHHuUe omaenbl, 00UH U3 KOmopbiX 3aHUMaemcst 3aKyri-
Kamu 3andacmeu u obopydoeaHus (cM. pucyHOK 8).

Bbicuwiee pykoeodcmeo cyumaem 360HOK KnueHma o6 asapuliHoU cumyauuu y He20 Ha OOMYy Kiiroyeeou
yciyaou, MOCKOJILKY ama yclly2a o2oeopeHa e do2ogeopax ¢ MecmHbIMU doMoynpaensarowumMu KoMnanuamu. [a-
J1ee QomKHbI 6bImb UOeHMUUUUpOoeaHbl Kpumu4YecKue audbl desmenbHocmuU, noddepxusaroujue ux npouecchbl U
pecypchbl, a makxke nobble sHympeHHUe Unu eHelWiHUe e3auMocesizu. Imo credyem desnlamb C MOYKU 3peHUS
uyenocmHdocmu npedocmasnsgemMou ycnyau: (om npuemMa 380HKa (3arnpoca) do peuwleHus npobreMbl), MOCKOILKY
UMeHHO 3mo20o KJ1ueHm oxxudaem om op2aHu3auuu.

CocmaesieHuUe kapmbli npoyecca obbIYHO HavyUHarom ¢ eepxHe20 ypo8Hsa nnymem onucaHus 0CHOB8HbLIX aJle-
MeHmoe fipouyecca, KomopbIiM, HartpumMmep 8 omaoesie obcnyxuesaHuUsi KOMMYHanbH0o20 0b6opyodoeaHus, sensgemcs
omka3 omornumesibHoU cucmemMbl (CM. pUCYHOK 9).

3ameM, nepexodst Ha ypoe8eHb HUXe, cocmaensiom NodpobHyro kapmy npouecca (cm. pucyHok 10).

[lanee moryT ObITb NPUMEHEHbI D0Nee HU3KUE YPOBHU AeTann3aunm NnpoLeCcCcoB, KOTOPbIE TaKXKe AOIMKHbI
ObITb 3aperucTpupoBaHbl. CUCTemMa perncrpaumm 3anmcen No npoLeccy AomkHa ObiTb JOKYMEHTANBHO OPOpPMIE-
Ha HA OYMAa>KHbIX UITN SNEKTPOHHbIX HOCUTENAX.

[lepcoHan, y4acTByOLWMIN B NpoLecce, A0IMKEH NOMOraTh B COCTaBNEHUN KapThbl MpoLecca nyTem onncaHus
CBOUX AEUCTBUN, UCNONb3yeMbIX pecypcoB. [TockonbKy noau padboTatoT no-pasHomy, a HedbopmMarnbHble POPMbI
PabOTLI CKNAaAbIBAOTCH B TEYEHUE NMPOAOIDKUTENBHOIO NEpMoga BPEMEHN, TO NONE3HO MO BO3MOXHOCTU NPUBIIE-
KaTb K paboTe HECKONbKNX COTPYAHUKOB, y4acTBYIOLLMX B paboTe 04HOro npouecca.

Toproebie QOroBOpLI

YnpaBneHue UMYLLECTBOM
ObcnyxuBaHue KOMMyHanbHoro obopynosaHus

3BOHOK KINUeHTa PelueHue npobrnemsl
> [1lpegocraBneHue ycnyr Ha AOMyY -

3an4yactu U obopyaoeaHue

PucyHok 8 — PacnpeaeneHue Bbi3oBoB TeNnedOHHON aBapUHOW CNyXOOW K KITMEHTY Ha AOM

KnueHTy
coobLwarT

[lpoBegeHue

3BOHOK KNMUEHTAa noopooHOW NccnepnosaHue
AP PelueHune

B KOMMaHUIO perucTpaLuu npobnemol
oTKasa

O peLleHun
npobnemMbi

PUCYHOK 9 — [MpuMep OCHOBHbIX 3MEMEHTOB KapThl NpoLlecca
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y KnueHTy
[1poBeneHue
Bbgl:; il'-ll'lc:{;:bm ng.qugl-loro coobLLaloT SasiBky
perncTpaumoH- 3BOHOK MOHAT HanpaenswT

NP1 KOMNbTEPHOM OonncaHunA
aHalln3e OTKa3a

HbIA HOMEp
ero 3asiBKv

NnporpaMMUCTyY

PucyHok 10 — lNpumep noapoOHON KapTbl npouecca

O0Oy4yeHne No COCTaBMNEHUIO KAPTbI NpoLEecca OTKPbIBAET AONONMHUTENbHLIE BO3MOXHOCTU NEPCOHAny, y4a-
CTBYIOLLEMY B MPoLIecce, NOCKOMbKY OH HAYMHAET Ny4Lle NoHUMaTb Te 001acTn CBOeN AeATENbHOCTU, B KOTOPbLIX
0ObIYHO BO3HUKAIOT 3aTPYAHEHUS BO3MOXKHO U3-3a HEXBATKU PECYPCOB, HAPYLLEHUSA MOCTABOK, OTKa3a CUCTEM UIN
TpeboBaHui 6esonacHocTn. CneayeT Takke nNPoBECTU ONMPOC NepcoHana o TekyLux npobnemax, ¢ KOToOpbIMU OH
CTankMBaeTCs, U cnocobax nx peLueHna ansg odecne4veHns Henpe pbiBHOCTU PYHKLIMOHMPOBAHUA npoLlecca. Bxoa-
HbIMW JAaHHbIMW AN 3TOro YPOBHSA YNPaBriEHUA HEMPEPbLIBHOCTLIO OM3HECA MOXKET CTaTb UAEHTUMPUKALINEA YKE
CYLLIECTBYIOLLMX, HO HE 3apEerMcTpMpoOBaHHbIX PELLEHWUA B 3TOM 00NAacTu, a Takke cdep AeATENbHOCTU, B KOTOPbIX
opraHmsauusa MOXeT ObITb Oornee rudbKkon U yCTOMYUBOMW.

8.4 [Npuembl cocTaBrIeHUA KapThbl NpoLecca

OaHa 13 camMbIX MPOCTbIX POPM COCTaABNEHUSA KAPTbl NpoLIecca OCHOBaHA HA NCNONIb30BAHUN HEDONbLLNX
KNenKknx nMCTkoB. PaboTHUKY, y4acTBYIOLLIEMY B NpoLiecce, npeanaratoT onmcaTb Bce CBOU AeUCTBUA. OH OMUCHI-
BAET KaXXOylo cTaguto npouecca Ha OTAENbHOM KNENKOM NUCTKE, KOTOPLIX 3aTEM HAKNEUBAIOT K AnarpamMme Ha
nnakar ¢ nsodopaxeHmem 0nok-cxembl npoecca (CM. pucyHok 11). Micnonb3oBaHMe KNENKUX NIUCTKOB NO3BONMSAET
100aBuUTb NPONYLLUEHHbIE 3Tanbl Npouecca, npu 3SToM OTCYTCTBYET HEOOXO0AMMOCTb B USBMEHEHUN BCEWN DIMOK-CXe-
Mbl. CnegyeT y4eCTb, YTO OUYEHb YACTO onpaLUMBaEMbIN TOXKE MOXKET NPONYCTUTb KAKUE-TO ONUCAHUSA, CHUUTAa4, YUTO
YenoBEK, MPOBOAALLMN OMPOC, XOPOLLO 3HAET NPoLECC.

Ha cneayiowen ctagum 4ormKHbl ObITb MCNONb30BAHbI KNENKUE NMUCTKA APYroro uBeTa And HaHeCeHusd Ha
KapTy pecypcoB, UCMONMb3yeMbIX HA KaXXKO0M 3aTane npouecca. Kno4yeBble pecypcbl, UCMONMb3yeMble ANA Nogaep-
XKW NpoLecca, MOryT ObITb CrieayioLume : nepcoHan, uHdopmaumoHHblie cuctemsl (ICTY), nponssoacTeeHHbIE 060-
pyaoBaHUE U pecypcbl. Ha KNnenknx nncTkax A4omKHbl ObITb OTMEYEHbI KONUYECTBO, Ppa3MELLIEHUE, HABbIKWU, OYHK-
LMK, OTBETCTBEHHOCTb M 0083aHHOCTM nepcoHana. Mogaepxusatome T2 cucrtemMbl A40MKHbI ObITh 3aperncTpu-
POBaHbI, B TOM YUCIE KOMMNbIOTEPHOE 000pYA0BaHMUE, MPUKNAAHOE nporpaMmmMHoe obecneyeHmne, TeNeKOMMYHUKA-
UMK K gpyraga nHgopmauma. CneagyeT Takke ykasaTtb He00xXoaAMMble NPON3BOACTBEHHbLIE CPEACTBA: MOMELLEHUE,
npou3BoACTBEHHOE 00bopyaoBaHue U matepuansl. O4eHb YacTo B KPUTUYECKUX BUAAX AEATENBHOCTU YYaCTBYIOT
TPETbU CTOPOHLI, UrPas BaXKHYO POSb B KAYECTBE NOCTABLUMKOB TOBAPOB U YCIyT, NoAPAAYUKOB UMK NOCPEAHUKOB
MeXay opraHn3aumen n ee noTpeodnTenamm nnu KnueHtamu. Mx yyacrtume B npoLecce Takke A0IMKHO ObITb 3aperu-
CTPUPOBAaHO.

I[1ns 0cob0 OTBETCTBEHHbLIX ONepaLun npoLecca peEKOMEHAYETCA UCMONb30BaTh OTAENbHYIO 0ONacTb Anar-
paMMbl U KNEUKNE NUCTKU cneunanbHOro usera. ['locne saBepLueHua coctaBneHUs KapThbl NpoLecca BbIXOAHbIE
IaHHble AO0IMKHbI ObITb 3aPErncCTPUPOBAHBLI M COXPAHEHDI.

[locne cocTtaBneHUA KapTbl npouecca ANd BCEX MPOUECCOB, NOAAEPXKUBAKOLWLUX KPUTUYECKUE BUAbI
NEeATENLHOCTU ANA KNOYEBLIX NPOAYKLUWUU UM YCNYT, NPOBOAAT UAEHTUUKALIMIO BCEX NCMNONb3YEMBbIX PECYPCOB
(CM. PUCYHOK 12).

Bxoabl 1 BbIXOAbl AOMKHbI ObITb 3aPErMCTpUpOoBaHbl C yKkasaHMEM 0 HEODX0ANMbIX A BbINMONHEHUA 3aa-
Y BPEMEHU U pecypcax. 3annucb 0 HEOOXO0ANMbIX pecypcax A0JPKHA ObITb cAenaHa HaNPOTUB KaXa0ro afeMeHTa
npouecca. Kak Ob1no 0oTMEYEHO, BAXXHO Y4ECTb, YTO HEKOTOPbLIE BUAbI AEATENBHOCTU HOCAT CE30HHbLIN XapakTep,
NO3TOMY UCNOJIb30BAHNE PECYPCOB MOXKET UBMEHATLCA B TEYEHUE roaa, Hanpumep no4vta Ha HoBbIU rog u Poxae-
CTBO TPeOyeT NpuBneYeHns BPeMEHHOrO LUTaTa nepcoHana n A4ononHUTENbHbIX CPeaCTB.

B npunoxeHun 1 npuseaeH npumep opmbl XKypHana 3anuceun o pecypcax ANd KaXaoro suga aesd-
TENBHOCTMN.

1) ICT — information and computing technology (MHOPMaLMOHHBLIE U KOMMBIOTEPHLIE TEXHONOrUN).
2) T — MHdOPMaLIMOHHbIE TEXHOMOMUMN.
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PUCYHOK 11 — [lpocTaa kapTa npouecca

ToproBble 4OMOBOPHLI

YnpaeneHue UMyLLIECTBOM

ObcnyxmneaHve bbITOBOIO
obopynoBaHus

3BOHOK KITMEHTA PelleHUe npobnem

3anyactn u obopygoBaHue

[pepocTaBneHne KNUEeHTY yCnyr

Ha AOMY

AT cuctembl ioawu

PUCYHOK 12 — BHeceHUe faHHbIX O pecypcax B KapTy npouecca

8.5 OueHKa pucka

Ha cnepgytowuem atane HeobxoaMMO BbINMOMHUTL OLIEHKY PUCKAa AN BCEX BUAOB PECYPCOB, MAEHTUDULINPO-
BAHHbIX B KapTe npouecca. OObIMHO MCNOMb3YIOT TPAAULIMOHHbIE METOAbI OLIEHKN pucka. Icnonb3ysa AaHHbIE
KapTbl NpOLIECca, NErko MAEHTUMIULMPOBATL BO3MOXHbIE TOYKM OTKA30B B NPOLECCE U CBA3AHHLIX BUAAX AEATEb-
HOCTW, HANPUMEP OCHOBHOW LUTAT NepcoHana, CTPOEHUsI Unn pecypchi.

[Ipumep — Nzezomoeumenb Ha Ceeepo-eocmoke AHanuu ebinycKaem WUpoOKUU accopmumMeHm oUCHOU
mebenu. OOHa U3 npou3eodcmeeHHbLIX IUHUU KOMMaHUU npou3eena donbuwiod o6bem munoeou rnpodykuuu e Wwupo-
KOM accopmumMeHme ¢ HU3KUM Ko3aghuuyueHmMom peHmabesnibHocmu, € mo epemMsi Kak dpyeaas npou3eodcmeeH-
Has TUHUS ebINoJIHUNa cneuuanbHbiU 3aKka3 Hebonbuwo2o obbeMa ¢ ebICOKUM ypoeHeM doxoda. Takas cneuuaru-
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3alls obecrieqyusna ebiNMOJ/IHeHUe nocmaekKu npodyxuuu KOMIiaHUU 6 deyx HUlwaxX PbiHKa U obecrneqyusna e03MOX-
HOCIMb 3aKJTR4Yamb KOHMPaKnbl C KPYITHBIMU KJTUSHIMaMU. ﬂpoeedeHue dHallu3a PUCKa 07151 8bIMOJIHEHUST criell-
aJfibHO20 3aKa3a Nnpueesio K 6biA6/IeHU 6 amou HpOU.’:’BOd(}‘mBQHHOlj JIUHUU e QUHCMB8eHHOU MOYKU 603MOXHO20
omkKa3sa: moJslbKO OOUH OYeHb ONbIMHbIU cnymawuﬁ MO)Kem ebIiNOJIHAMb crietduaribHbiIe pa6ombi 10 depeey ons
mebenu no crieluasyibHOMYy 3aKal3y, € e20 omcymcocmeue JIUHUA OCmaHaeliueaenCcH. Omka3 nocmasumb Mebenb

10 crieuyuasibHOMY 3aKa3y OPeaHU3alUAM MOe rnpueecmu K riomepe o6u4930 KOHMPaKMma Ha NocimnacKy murnoeou
0¢)UCHO(3 mebesniu ¢ memu Xxe KomMnaHusiMU.

Bikieod: cnedyem udeHmuuyupoeamb omoesibHbie MOYKU omKa3a, nposecmu aHasnu3 pucka u e2o obpa-
6omky.

BHYTPEHHME 1 BHELLHME ONACHOCTU, 0083aTeNnbCTBA U YPOBEHb NOABEPKEHHOCTU PUCKY AOMKHbI ObITb NAEH-
TMDULMPOBAHbI BMECTE C BEPOATHOCTBIO NOSABIIEHUS ONACHOCTU. Pe3dynbratbl A0MMKHbI ObITh 3apPErmMcTpMpoBaHhbI.
B opraHnsaumm MOXeT y)Xe CyLEeCTBOBAaTb PErMCTP PUCKA KaK YaCTb CUCTEMbI MEHEIKMEHTA PUCKA, B 3TOM
crnyyae HeobxoaumMo paspadboTaTb UHTENPUPOBAHHbLINA PETUCTP PUCKA.

Pesynsrarbl aHanu3a Bo3AencTBUS Ha OM3HEC M aHann3a pucKka MCNonb3yoT NPy Co3gaHUM MaTpULLbl pUCKa
OIS KPUTUYECKNX BUAOB padoT, NoOKa3aHHbIX HA PUCYHKE 13.

CyLlecTBeHHOE
[TnaHupoBaHue

BO3OEWCTBUE

YnpaBneHue
[TpuHATHE P

orpaHn4eHnAMHn

Cnaboe
———————————————————————————————————————————————————————————

Huzkasn BEPOATHOCTD OuyeHb BbICOKas
OnMacHoro coodbITUsA

PUCYHOK 13 — [lpumep maTpulbl pUcKa

Ha aToM atane BHOBb MOTYT ObITb NPOBEAEHbI KOHCYNbLTAUMK 1 cornacosaHne ¢ KoopanHaunoHHbiM CoBe-
TOoM CMHDB nnu ¢ BbicLUMM pyKOBOACTBOM MO ONpeAeneHntio pucka ang KpUTUYeCKnx BU40B AeATENBbHOCTU. BaX-
HO TaK>Xe MOHATb, KAKON YPOBEHb PUCKa opraHu3saumna rotosa NPUHATL Kak 40NYCTUMbIW. YPOBEHbL 40NYCTUMOTO
pucKa onpeaendeTr ypoBeHb YCTOUWYMBOCTU OpraHu3auuu U KOnn4ecTtBoO 3aJepXeK Unn OCTAHOBOK NMOCTaBOK,

KOTOPbIE OpraHM3auus CYUTAET NPUEMNEMbIMU C MO3MLUIN 00eCcnevYeHns HenpepbIBHOCTU (PYHKLMOHUPOBAHUS
npouecca.

8.6 ObpadboTka pucka

B MaTpuue oOLUeHKN pucka Ha pUCYHKE 13 MOXHO 3aMETUTb, YTO CYLLECTBYET MHOIO BaApUMaHTOB, MPUMEHMU-
MbIX K PUCKY KPUTUYECKUX BUAOB AEATENBHOCTU: NPUHATUE, yNPaBNEHUE UMK OTPAHUYEHNE, CHUXKEHNE UK NPE-
aynpexageHue u nnaHnposaHue. CooTBETCTBYIOLWAA 00padoTka pucka MOXKET BKNOYaTh B ceda 0AMH U3 3TUX
BApPUAHTOB UMK NX COYETAHUE.

8.6.1 INpuHaTHe pucka

B cutyauun, korga so3gencrene Ha OM3HeC HeE3HAYUTENBHO N BEPOATHOCTL OTKa3a HM3Ka, KoopanHaLMUOH-
Hbi CoBeT CMHDB 13 yncna BbICLLETO PYKOBOACTBA MOXKET PELUNTDL MPUHATL PUCK U HE NPeANPUHUMATb HUKAKUX
OENCTBUN. 3TO NPUEMNEMbIU MOPAAOK AEUCTBUA, U OH CBA3aAH C NMPUHATbLIM YPOBHEM pPUCKA OpraHusauun.
[lonyCTUMbIN PUCK 3aBUCUT OT pasMepa opraHmnsaumm, Npu4acTHbIX CTOPOH U UX UHTEPECOB, CAPepbl AEATENDb-
HOCTU, NOBEAEHNA KOHKYPEHTOB M NOAX04a BbICLLEro PyKOBOACTBA K PUCKY.

8.6.2 CHMXKeHune pUckKa

B cny4yae BbICOKOro YypOBHA pPUCKA U HU3KOTO YPOBHA BO3AENCTBUA HA KPUTUYECKMUE BUObI AEATENBHOCTY
AyYLUMM BbIOOPOM AOIMKHO ObITb CHUXKEHUE pucka. Hanpumep npu BbICOKOM PUCKE 0TKa3a SHEeprocHabeHus
Hannyne n PyHKLUMOHUPOBAHNE PE3EPBHOr0 reHeparTopa Unu Apyrux MCTOYHMKOB INEKTPONUTAHNA CBOAUT K MUHMU-
MYMY BO3JEMNCTBUE OTKA3a 3MNeKTPoCHADXKEeHUA HA KpUTU4eckne Buabl AedarenbHocTu. Ecnu padoTta c oaHUM
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MOCTAaBLLUUKOM MOXET ObITb MPUOCTAHOBNEHA NPU HAPYLLUEHUN NOCTABOK, TO NPUBIIEYEHNE BTOPOro NOCTABLUNKA
aHaANOTMYHOW NPOAYKLIMU N YCITYT MOXKET CYLLECTBEHHO COKPaATUTb 3TOT PUCK.

lIpumep — Ha pexke CeeepH e Bycmepuwupe AH2nUU OYeHb Yacmo fApoucxo0sm HaeoOHeHUsA. 3a
rnocriedHuUe 200kl OKpecmHoOCmMuU peKu 6bis1U CUNBLHO rnoepexXoeHs! U, 8 pe3ysibmame, cmalilo npakmu4ecKu Hego3s-
MOJKHO 0hOopMUMBb CMPaxoeKy om HagoOHeHUS.

Bnadeneuy mecmHo20 Ma2a3uHa rno npodaxe pbibbl NPUHSN peuwleHUe o0 3aMeHe obopydoeaHus 0ns YyMeHb-
WweHuUs pucka u MuHumusayuu nomepb. OH 3aKynun XonooullibHUKU, 8 KOmopbix annekmpu4yeckoe obopydoegaHue
Ob1/10 ycmaHOe@eJ/IeHO 8 8epxXHel Yacmu Kamep, U ycmaHO8UJ1 Xapoe8HU ¢ 2udpaesiudecKumu 2Held0amu, Ymobhbl
UMemb 803MOXKHOCMbL NOOHUMamMb UX abllie ypOo8HS HagoOHeHUs. Bnadeney He Mo2 npedomepamumib HagoOHe-
Hue, HO 3awumun ceoe obopydoesaHue U obecrnevyusn bbicmpbiu e038pam K HopMasibHOMy xody pabom nocine
moeao, Kak eo0a omcmyinuna.

8.6.3 OcTaHOBKA, NpeKpaweHue unu NnPpUoCTaHOBKA OeATEeNIbHOCTI

B cutyauuu, Koraa BEpPOoATHOCTb O0TKA3a OUEeHb BbICOKA U BO3aenUCTBME HA OM3HEC opraHmn3aumn 3Ha4YnTENb-
HO, HEOOX0ANUMO NpeanpUuHUMaThb CPOYHbIE AENCTBUA. ECnK HE CyLLEeCTBYET BO3MOXHOCTU CHMXKEHUSA PUCKA, TO
MOXKET ObITb MPUHATO PELLUEHNE O NPeKpaLLEHNN AEATENBbHOCTU. bbIBaOT CUTYaLUWKU, KOTAa NPeKpaTuTb AeATENb-
HOCTb HEBO3MOXXHO B COOTBETCTBUU C YCTAHOBMNEHHbLIMU 3aKOHOAATENMbHbLIMU TPeboBaHUAMK, HANPUMEP NPU DOPb-
Oe c no>kapom. Torga crnegyert pacCMOTPETb anbrepPHaTUBHbIE BAPUAHTblI UBMEHEHUA UMW MOAEPHU3aLIMN NPOLEC-
COB, KOTOPbIE NOAAEPXKNUBAKOT KPUTUYECKUE BUALI AEATENBHOCTU, NN NEPEBECTU NMPOLECCHI B anNbTepPHATUBHOE
MECTO, B KOTOPOM PUCK MOXET ObITb CYLLIECTBEHHO HUXE, HAMPUMEP AAaNeKO OT MOUMbI PEKMU.

8.6.4 NnaH obecneyeHUAa HenpepbLIBHOCTU OU3HecCa

Ecnu pnck oTkasa HU30K, a BO3JeUCTBUE HA OM3HEC 0YEHb BbICOKO, CYLLECTBEHHO BaXXHO BHEAPWUTL MNAaHbI
obecneyeHna HeNpepbLIBHOCTU DU3HECA U NNaHbl yNnpaBneHnsa B yCrnoBuax nHunaeHrta. Npumepom MOXKET CTaTthb
Knaccu4eckumn criyyan, Korga uenagq rpynna Kno4eBoro nepcoHana Bbirpana B HaUMOHarnbHyI0 NOTEPEID U HE
CMOrna coooLmTb 0 HEBO3MOXHOCTU BbIX04a HA paboTy B NOSIOXKEHHOE BPEMSL.

B npunoxeHun K npuseaeH npuMep oopmbl 3anncen 0 CHUXKEHNN pUcka.

CTpaxoBaHune 4acTto MOXKET CTaTb CNOCOOOM BO3MELLIEHUA yLlepba OT nocneaCcTBUA BO3MOXKHOIO OMacHoOro
coObITUA. HecMOTpA Ha TO, YTO Dnarogapsa ctpaxoBaHUO MOXHO NONMYYUTb KOMMEHCALUIO 3a NOTEPIO CPEACTB
(Hanpumep, obopyaoBaHUSA) U A0X040B, OAHAKO 3TO HE MOMOXKET 3aLUNUTUTL DpeHa n penyTauuio opraHmM3aLunm.
[ToCKONbKY NOANbLHOCTL KNMMEHTA B NOCNEAHWE roAbl NaaaeT, opraHM3aumnm 0mKHbl NpoaHanM3npoBaTbh BO3MOXK-
HOCTW NOCTaBKU NPOAYKLUMU U NPeaoCTaBNEHUA YCNYr NOTPEOUTENAM U KITMEHTaM B Nepno BOCCTAHOBNEHUA DU3-
Heca.

[TnaHnpoBaHune obecrneyeHnsa HenpepbIBHOCTU DU3HECA ABNAETCH OCHOBHbIM 3fieMeHTOM npouecca MHB,
KOTOpbIN pa3spadboTtaH aAng obecneyeHnsa HeENPEPbLIBHOCTU NOCTaBKM NPOAYKLUWUU U YCIYTr opraHM3auumn notTpeduTe-
naM n KnueHtam. [nmybuHa nnaHnpoBaHUA 3aBUCUT OT YPOBHSA pUCKa U BO3AENCTBUA HA OpraHn3auunto HapyLLUeHUS
(paspyLUEeHUs), a TaK >Ke OT YPOBHA AOMNMYCTUMOTO pUCKa, MPUHATOIO PYKOBOAUTENEM OpraHu3aunn.

Pe3ynbrartoM OLIEHKW PUCKA AOIMKEH CTaTb NepeyYeHb Mep no o00paboTKe pucka, paspadboTaHHbIX A8 CHUXKE-
HUA BEPOATHOCTU HapyLUEeHUA/pa3pyLLUEHNA, COKpaLLleHNA nepuoaa HapyLleHusa/paspyLlueHud, eCrim OHO 0JTHKHO
MPON3ONTU, N OrPAHNYEHUA BO3JENCTBUA NOOOro HapyLLEHUA/paspyLLEHNA Ha KIMKOYEBbIE BUAbl MPOAYKUNU U
YyCInyr opraHusaLun.

AHanM3 Bo3gencTena Ha OM3HEC N aHanNU3 pucka AOImKHbI MPOBOAUTLCA PErYNAPHO, a TAKXKE NPU BHECEHUY
CYLLECTBEHHbIX UI3MEHEHUN B A€ATENBLHOCTb OpraHn3auun Unu BO3AENCTBUA HA OKPYXKaloLLyl0 cpeay opraHu-
3aummn.

9 OnpepeneHue cTpaTerMm HenpepbIBHOCTU ODU3Heca

9.1 OowWwmMe NonoXxeHus

[locne naeHtTudukaumm KpUTUYECKUX BUAOB paboT, NPOoLIECCOB U PECYPCOB, KOTOPLIE MNOAAEPXKUBAIOT KITHO-
YyeBble NPOAYKUUIO UK YCINYTK OpraHusauumn, 3aBepLueHna 4eNCTBUKU MO OLUEHKE BO3JEUCTBUN U PUCKA ONACHOTO
coObITUA, cornacoBaHUAa BpeMeH BOCCTAHOBEHUA 00beKTa U MUHUMArbHOIO YPOBHSA TpedyeMbIX YCIyTr OpraHu-
3auuna 40ImKHa pacCMOTPETb NYTU AOCTUMXKEHUSA (NPOAOIDPKEHNA) HEMPEPLIBHOCTU AEATENBHOCTN.

B cootBeTCcTBUN CTOCT P 5364 7.2 yCTaHOBNEHbI YETbIPE OCHOBHbLIX 3NeMeHTa obecneyeHnsa HenpepbIBHO-
CTU On3Heca:

- pa3paboTka n JOKyMeEHTarbHoe OPOpPMIEHNE CTPYKTYPbI OTBETHLIX MEP HA UHLINAEHT;

- onpeaeneHne opraHM3aunen cnocoboB Bo3BpaTa K HOpManbHOMY (PYHKUMOHUPOBAHUIO KAXKA0ro Bnuaa Kpu-
TUYEeCKNX paboT B nNpeaenax ycCraHOBMEHHOro LUeneBoro cpoka BOCCTAHOBMNEHUA U BblAENEHHbIX PECYPCOB;
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- onpegeneHue cnocodoB yrnpaBneHna OTHOLLEHUAMU C KITHOYEBbLIMU NMPUYACTHLIMW CTOPOHAMMU B NEPUOL
HapyLLUeHUWU/pa3pyLUEHUN,
- PACCMOTPEHNE N YYET BUOOB AEATENBLHOCTU OpraHn3auun, He onpeaeneHHbIX B KAYECTBE KPUTUYECKUX.

9.2 CTPYKTYpPaA OTBETHbLIX Me€P HAa UHUMAEHT
9.2.1 OowWwuMe NonoxeHus

TepMUH «MHUMAEHT» UCnonb30oBaH B cepun ctaHgaptoB FTOCT P 53647, oqHako OH MOXET ObITb 3aMEHEH
TaKUMN TEPMUHAMMU, KAK KKPU3UC» UMK «Upe3BblvanHaa cutyauua». Kaxaaa opraHnsaumd, He3aBUCUMO OT €€
pa3mepa, A0JPKHA UMETL npoueaypbl padboTbl C NOA0OHLIMU CODLITUAMMN.

CTpyKTYpa OTBETHbLIX MEP HA MHUUAEHT AOIMKHA YYMTbIBATL U NOAAEPXKMBATL AEATENBHOCTb OpraHM3aLnmn Ha
BCEX YPOBHAX B NEpPUO] AENCTBUA UHUMAEHTA. ECnn nogoOHaa CTPyKTypa OTCYTCTBYET, TO CYLLECTBYET Onac-
HOCTb, YTO B HECKOMNbKUX noapasaeneHnax opraHusaumm Hesasucumo Apyr ot gpyra oyaeTt npoBOAUTLCA yripaBs-
NeHne OTBETHbIMKU MepaMu, nnaHamm no odbecneyeHmo HeNpPepPbLIBHOCTU O3HECA N BOCCTAHOBIIEHUIO. 3TO MOXKET
NPUBECTU K 3aJepKKkamM, KOHPMKTAM, HECOrnacoBaHHOCTU, HEKOPPEKTHOMY pacnpeaeneHnto pecypcoB 1 HE J0-
CTUXKEHUIO YCTAHOBIEHHbLIX YPOBHEN HEMNPEPLIBHOCTMW.

Ba)kHO, YTOObLI A€ATENLHOCTbL OpraHu3aLumm B nepuoa 4eNCTBUA MHUMAEHTA COOTBETCTBOBANA CKOPOCTU €ro
Pa3BUTUA, YTO 0DecneynBaeT KOHTPOb Haa cutyaumen. B bonbLuon opraHusaumm o0bIMHO NPOBOAAT pa3aeneHune
OTBETCTBEHHOCTU MEXAY rPYMNMNOu Nno ynpasriEHUIO B YCNOBUAX Ype3BbIMaAUHOU CUTyaLUun (HanpuMmep, Npu noxkape
1 3BaKyauun) 1 rpynnoun, OTBETCTBEHHOU 3a obecnevyeHue HenpepbIBHOCTU Ou3Heca. Hanpumep, B rocyaapCTBEH-
HOM CEKTOopEe 3KOHOMWKK ObIno Obl OLLIMOKOW HA3HAYUTbL OANH U TOT XKE NepCcoHan OTBETCTBEHHbLIM 3 AE€ATENbHOCTb
B YCITOBUSAX YpPE3BbIMANHOW CUTYaLUUKN B 00LLIECTBE (HANPUMED, NP1 HABOAHEHUW) U 38 0OecneYeHne HENPEPbIBHO-
CTU AEeATENbHOCTU OPraHoOB rocygapCcrBeHHOU BNacTu. JT1a 3agavya MOXET cTaTb HEBLINONMTHUMOW ANA BOBINEYEH-
HOW rpynnbl NepcoHana.

YCTaAHOBMNEHHLIE NpoLEeAYPbLI A0MKHbI COOTBETCTBOBATL Pa3MEPY U XapaKTepy opraHn3auunn n cogepxarb
OCHOBHbIE JaHHble And onpeaeneHns coobITUn N BpEMEHU HAPYLLUEHUIA AEATENBHOCTU U HAYana paboTbl KOHKPET-
HbIX NNAaHOB AENCTBUX OpraHn3aunm B 3TUX CUTyauunsx.

BpeMeHHOU rpadpuk OTBETHLIX MEP HA UHUMAEHT NpuBedeH HA pUCyHKe 14. llnarpamma NnoKkasbIBAET NOCHE-
[10BaTEeNbHOE BbINOMHEHUE MIAHOB YNPAaBNEeHUA B YCNOBUAX UHLIMAEHTA, 00ecneyeHnsa HenpepbiBHOCTU ODM3Heca u
BOCCTAHOBNEHNA AeATENLHOCTU opraHnsaunn. OaQHaKo B HEKOTOPLIX Cryvaax nnaHbl MOryT ObiTb BHEAPEHLI B
Apyrow nocreaoBaTtenbHOCTU UM OAHOBPEMEHHO.

OTBeTHble Mepbl Ha UHLIMAEHT — BpeMsl 3BaKyaLuu,
coLnanbHas NOMOLLb NAsiM, OLleHKa NoBpeXXaeHUn,
Hayasno padoT no nnaHam obecneyvyeHns1 HenpepbiBHOCTU
Ou3Heca B MUH/M

OGecneyeHue HenpepbLIBHOCTU BDU3HECa — BpEeMS
BOCCTAHOBNEHUSA KIMOYEBLIX BUAOB NPOAYKLMU U YOI,

BO3MOXHOCTU OTCTaBaHus OT rpadmka, Cpoku obmeHa
UHpopMaLMen ¢ NpUYacTHbLIMU CTOPOHAMU B MUH/CYT

BoccTaHOBNeHe/BO30OHORNEeHUE AefiTeNIbHOCTIA
opraHu3auuvu — BpeMsi peMOHTa/3aMeHbl BbISIBMEHHbIX
nospexaeHun, Bo3spaT K HopManbHOMY
(PYHKLUMOHUPOBAHUIO B MecsiLlax/Heaensax

PucyHok 14 — BpemMeHHOW rpadonk OTBETHLIX MEP Ha UHUUAEHT
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9.2.2 OCHOBHbIE 3JIEMEHTbI CTPVYKTYPbI OTBETHbLIX MeP HA UHLUUAOEHT

CyLLECTBYIO YETbIPE OCHOBHbLIX 3NIEMEHTA CTPYKTYPbI OTBETHBLIX MEP HA UHLIMOEHT:

- OLUEHKa cutyauuu;

- UHUUUUPOBAHUE (aKTuBaUUA) OTBETHbLIX MEP HAQ UHLUUAOEHT;

- BO3MOXXHOCTb 0OMeHa nHdopmMmaLmen;

- MPUHATUE PELLIEHUMN.

9.2.2.1 OueHKa cutyauun

B npoueaype ynpaBneHna B YCNOBUAX MHUMAEHTA AOIMKHbI ObITb AEHTUULIMPOBAaHBLI MONMHOMOYUSA CNELN-
annucToB Mo onpeaeneHnto MmaclutTada n cepbe3HOCTU HapyLUeHUW/paspyLueHnin. [lomkeH ObITb YCTAHOBIEH MPO-
LeCcC nNpoBegeHNAa Ha4anbHOW OLIEHKM CUTYaLIMN N HENPEPbIBHbLIW MPOLIECC MOHUTOPUHIA 1 0OMEeHa MHOPMaLINEN
C NepcoHanom, OTBETCTBEHHbLIM 3a yNpaBreHUE B YCINMOBUAX UHLIMAEHTA.

9.2.2.2 lHnumnmnposaHue (aktmsauud) OTBETHbLIX MEP

B CTpyKTYpe OTBETHbLIX MEP HA UHLIMAEHT AOIMKEH ObITb OnpeaeneH NpoLecc akTusaunm nnaHoB 1 ONMoBELLE-
HWe Nuu, OTBETCTBEHHbLIX 38 00MEH MHpOpMaLMEN, U NUL, U/UNN opraHn3aunin, KoTopble A0IMKHbI ObITb UHAOPMUPO-
BaHbl 00 nHUMAeHTE. JOomKHbI ObITb OnpeaeneHbl NOJIHOMOYNA NO aKTUBALIMKU YITOMAHYTbLIX NIAHOB HA COOTBET-
CTBYIOLLEM YPOBHE opraHu3auun. Ecnu HapyLueHue/paspyLlueHUe NpoucxoanuT Ha YPOBHE dounmana opraHnsauuu,
TOrga pykoBoaAuTeEnb dounuana gomkeH ObiTb HageneH NoNHOMOYUAMN MO UHULMUPOBAHUIO NNaHoB. HageneHue
pykoBoaguteneun 6onee BbICOKOro ypoBHA N0A400HbIMW NONHOMOYMAMUM B JAHHOM CIly4Yae HeuenecooopasHo, Tak
KaK MOXKET ObITb yNyLLEHO BPEMA OTBETHbLIX MEP U CUTYaLNA MOXET BbINTU U3-M0OAJ KOHTPONS, YTO MOXKET NPUBECTY
K CEpbe3HbIM NOCNEACTBUAM ANA OpraHM3auunn.

[Ipumep — B meyeHue 6 OHeu sHeaps 1998 eo0a Ha 6osibuwiod meppumopuu wesn dox0b U bbina xono0Has
no2oda, Ymo ebi3easro obpaszoeaHue obnedeHeHUU Ha meneOHHbLIX NUHUAX U NMUHUSX 3llekmpornepeday moJi-
wiuHoll 6—11 cMm. ObniedeHeHuUe U cHea npueenu K obpkieam rnpoeodoe U ocmaesusiu noYmu 4 MUIIUOHa YeJs1068eK
6e3 annekmpu4yecmea, 8 HeKOmMopbIx ciy4yasx 6osee yem Ha mecsiy. ToNTHOMOYUST akmueupoeamb aeapuliHbIl
nyaH sHepaemuYecKol KomnaHuu 8 YpesebivallHbIX cumyauusix 6b111U 8603/10)KeHbl Ha npedcmaeumeriell U3 ebic-
wie20 pykosodcmea, Komophbie e mom MOMeHM ece omokixaJiu 8 naHCcCUOHamax ¢ yo0asieHHbIM MeCImoM Haxoxoe-
Husi. Heobxodumbie cpedcmea cesiau omecymcmeoeasiu, MOCKOJILKY JIUHUU C8513U 10 Ha3eMHbIM KOMMYHUKayu-

M C yOaJsieHHbIM MecmoM HaxoxXdeHus naHcuoHamoe 6biu pa3pyweHbl. 3ma cumyayus rnpueesia K 3adepxke
omeemHbix delicmeul KoMrnaHuu 8 ycrioeusx 4pesebiyaliHoU cumyauuu.

OpraHusauuna gomkHa obecne4vnTb HaxoXKaeHne XoT4a Obl OAHOIO COTPYAHMUKA, HAAENEHHOTO NONMHOMOYUS-
MW MO aKkTUBaLUUK NNAaHOB, Ha paboyemMm MecTe U UMen HeodxoauMble CpeacTBa CBA3MN.

9.2.2.3 O0MeH nHhopmaumen

[locne akTuBaLumM COOTBETCTBYIOLLUMX NIAHOB CYLLECTBEHHO BaXHOU 3a4a4en ABNAETCA UHPOPMUPOBAHUE
1 MOCTOAHHAA Nnepegaya AaHHbIX 00 MHUUMAEHTE BCEM 3aUHTEPECOBAHHbIM CTOPOHAaM. B CTPYKTYpe OTBETHbLIX MEP
Ha UHUUMAEHT AOJMKHbI ObITb ONpeaeneHbl opraHn3aumm u nuua, KOTopble A0IMKHbI ObITb MPOMHAPOPMUPOBAHBLI 00
MHUWAEHTE, N nnua, OTBETCTBEHHLIE 3a JIOHECEHNE 3TOU UHPOpPMaLInK A0 aapecaTa. B nepeyeHb nuy n opraHnsa-
LMW, KOTOPbIE AOMKHbI ObITb NPOUHMPOPMUPOBAaHLI 00 MHUMAEHTE, MOTYT ObITb, MPU HEOOXOAMMOCTHU, BKITIOYEHb
CMW, B aTOM cny4yae B paMKax npoueaypbl OTBETHbIX MEP HA MHLUMAEHT AOIMKEH ObITb HA3HAYEH YMONMTHOMOYEH-
HbIX opraHu3aumm no padorte co CMI. Bo Bpema HapyLueHUW/paspyLUeHUN TpebyeTCAa TOUYHbIU U KpaTKUKU OOMEH
MHdpopMaLINEN.

9.2.2.4 [lpnHAaTUE peLueHnm

CyLUEeCTBEHHO BaXXHO, YTOOLI B nepuoa 00nbLUMX paspyLUEeHUn B OpraHn3auum cyLlecTtBoBana CTpykTypa,
NO3BONAIOLLIAA PYKOBOACTBY NPUHMMATb OOOCHOBAHHbLIE PELLEHUA U AepXKaTb CUTYaLUIO Nod KOHTponeM. OpraHum-
3aLnun, CTUIMb yNpaBrieHUA KOTOPbIX 00bIYHO OCHOBAH HA 00CYXXAEHUAX U COrnacoBaHUAX, 40IMKHbI OyayT ObICTPO
NepeKknioYnTLCA HA aBTOPUTAPHbLIN CTUMNb YpaBneHnsa (CM. pUCcyHoK 15). [ing aBapumnHbIX Cry>0 1 BOOPYXKEHHbIX
CUIN aBTOPUTAPHLIN CTUIMb YNPaBNeHnsa ABNAETCA NPUHATON CUCTEMON ynpaBneHusa. B apyrux opraHu3aumnax MoryT
BO3HUKHYTb Npobnembl C NPUMEHEHUEM 3TOr0 NoAxX044a, MNO3TOMY CrieayeT NPOBOAUTL YY4EHUA 40 BO3SHUKHOBEHUS
MHUMOEHTA, HAaNPUMEP NMPu 3BaKyaLuun B criydae noxkapa ot nogen tpedyerca CTporoe BbiNONMHEHWE nNpaBuin,
npeanucaHnum N KoManz, YToObl NPeaoTBPaTUTL NAHUKY, PaHEHUA N TMOENb NOAEN.

Moaenb, nokasaHHas Ha pucyHke 15, nogxoauT Ana opraHn3aumn donbLUnX U cpegHunx pasmepos. Manblie
opraHu3auum o0bI4YHO OrpaHUYeHbl B yrpaBrieHYECKUX pecypcax U No3TOMY PYKOBOAUTENN B HUX COBMELLAIOT
TaKTU4eCKMne U crtparerndeckue 00493aHHOCTU. B aTUX 00CTOATENLCTBAX CYLLECTBEHHO, YTOOLI NMMLUA, OTBETCTBEH-
Hbl€ 3a ynpaBneHne B YCNOBUAX UHUMAEHTA, UMENN AO0CTATOYHO BPEMEHU ANA BbINONMHEHNA YPOBHEN 1 U 2 MO E-
N1 PYKOBOACTBA, HECMOTPA Ha TEKyLUMe aena.

22



[OCTP53647.3—2010

YpoBeHb 1

CTPATEMMYECKUW PASMbILLITERWA

(30M10TON)

é@ YpoBEHb 2
Ay . NMNAHUPOBAHUE
TAKTUYECKNA

(CEPEBPSIHLIN)

YpoBeHb 3

ONEPALMOHHLIN AENCTBUA

(EPOH30BbIN)

PUCYHOK 15 — Mogaenb pyKoBOACTBaA U KOHTPOMNA CTPYKTYPOU B Nepuog paspyLleHUn

B nepnoa KpynHbIxX paspyLieHUN MOryT BOSHUKHYTb NPOTUBOPEYUNA B NPUOPUTETAX, TAK KAK 0ObIYHO pecypcChl
OrpaHUYEHbI U PYKOBOAUTENN BCEX YPOBHEWN NOnararoT, YTO BOCCTAHOBMEHUE NX AEATENBHOCTU HANDONEE BAXKHO.
PeLueHnsa o npuoputeTax AomkHbl ObITb MPUHATLI NPU NEPCNEKTUBHOM NPOEKTUPOBAHMNK, 8 HE B NEPUO paspyLue-
HUI. Oa4HaKO, KaXKaas KOHKPETHAaA cuTyaumusa UMEET CBOM 0COOEHHOCTU U I0JDKEH CYLLECTBOBATb MEXaHU3M afarl-
Tauuu Npu pacctaHoBKE NPUOPUTETOB. KoopanHaunoHHbIN COBET A0IMKEH BblIOUpaTh cTpaTterum n ObiTb YNOSTHOMO-
YeH And yCTaHOBIEHUA NPUOPUTETOB N NOITOMY AOIMKEH COCTOATHL U3 NMOAEN, KOTOPbLIE OCBEAOMIMEHLI O paboTe
BCEWN OpraHu3auuu.

9.3 Bo3moOXHble BapuaHTbl obecnevyeHua HenpepbIBHOCTU OM3Heca

Cnegylowmm 3Tanom ABNAETCa onpeaeneHne cnocoda BOCCTAHOBNEHUS KaXK00ro KpMTUYECKOro Buaa Aes-
TENbHOCTU B NpeAenax ycTaHOBIEHHOTO LIENEBOIO CPOKA BOCCTAHOBIIEHUS U BblAENEHHbBIX PECYPCOB U Nepexoaa
Ha 0ObIYHbIN pexxuM paboThl. [Mpu BLIDOPE COOTBETCTBYIOLLETO BapMaHTa unn ctpaTterum BOCCTaHOBNEHUS AeS-
TENLHOCTU AOIMKHbI ObITb NPUHATLI BO BHUMAHMUE MaKCMMAarbHO NPUEMIEMBbIN NEPUO HAPYLLUEHWIA/Pa3pyLLUEHNA
OIS KQXXO0ro BMaa 4eaTenbHOCTH, 3aTpaTthl HA BbINONHEHWUE CTpaTerMn u yiepb ot nocneacteum 0e3gencrams.

[Mpu cornacoBaHumn cTpaTernii BOCCTaHOBNEHUS A0MKHbI ObITb YY4TEHbI BOBNEYEHHbIE B HUX KIHOYEBbLIE pe-
CYPCbl, HANPUMEP NEPCOHAT, MPON3BOACTBEHHAA cpeaa, TEXHONOrmn, nHdopmauus 1 3anacol. MIHopmMaUnoHHbIE
pPECYPChl HEOOXO0ANMO pacCMaTpUBaTh OTAENbHO OT TEXHOIOMMYECKMX HA OCHOBE COCTABIIEHHbIX PAHEE KapT NpPO-

LIeCCOB, TaK KaK Yepe3 AOCTYM K KPpUTUYEeCKon nHdopmMaLmmn, He3asucumMo OT NPUroAHOCTU TEXHOOTUIA, BO3MOXKHO
yrpaBneHne Kno4YeBbIMU YCNYraMmu BPYYHYIO.

[Tpumep — Komnarusa Ha r020-eocmoke BenukobpumaHuu s1ensgemcsi 8aXXHbIM rocmasuwukomM rnpooyKuuu
Ha 6onbuiotu MacokoMbuHam e BocmoyHou AHenuu. 3ma KoMMaHus pacrnojloxeHa e HebonbuwomMm 2opode U
rTfocmaekKa afilekmpoaHepauu 0nsg Hee ocyuwjecmersisemcss eQuHcmeeHHoU e obnacmu antekmpornodcmaHuued.
OdHa)x0b! ympom nodaya anekmpuyecmea ©Oblnna npuocmaHosneHa, U makumM o0pai3omM rnpouszsodcmeo
ocmaHoeaunock. ObbIYHO Nodaya 3Hepauu 80300HOeNnsANnack @ mevyeHue o0HO20 Yaca, HO @ mom OeHb 3mo20o
He npou3zouwino. lfocmaewuk anekKmpoaHepa2uU NMPoUHpoOpPMUPOasl KOMIIaHUI 0 MOM, YMOo NPOoU30UIIIO Cepbe3Hoe
rnogpexxodeHue U nodaya sHepauu s0306HOBUMCSH He paHee, YeM Yepe3 2 OHS.

Oma cumyauyus npueesia K cepbe3Hou npobrieme 0519 KOMNaHUU, m.K. omcymcmeoegasia 3J1eKmpoa3Hep-
a2usa ona pabombi KoMnsomepoe, mesnegpoHoe, ¢pakcoes, ogpucoe U cknados. KomMnaHuss He ucnosib3oealna
OymaxHbIX Hocumersleu UHpoOpMayuu, ece 3arnucu XpaHusluchk e 3J7IeKmpoHHOM aude. B pe3ynbmame KoMaHus
He MoaJla eOoCrloflb3oeambCs 3anucsamu o nompedbumensx, nepcoHane u nocmaewukax. Xoms KoOMMaHUS
UMesia 3anachkl NpodyKyuu Ha cKkitadax, nepcoHasl He 3Has, Ymo U Kyda Heobxo0umMo Hanpaessmb, U He Mo2 1oJly-
yumb docmyn K CKnnadaM, mak Kak Ha HUX omcymcmeoealio oceeuleHue. Omrpasue nepcoHars domMou, aOMUHU-
cmpauusi npu HeobxodumMocmu He Mo2aJsla ¢ HUM cess1lambcesl. B amo epemMsi y OCHO@HOo20 rnnompebumerns makxe
rpou3ouisla ocmaHoe8Ka ripouzeodcmea U moHHbI Msica He Obinu sospemss obpabomaHsbi.

BriuwieynomsiHymas KomMraHus rnocjsie amoa2o ciydas odnisa obecnedyeHus ycmouvyuesocmu e ceoeld pabome
ycmaHoeauna Hebonbwou asapUlHbIlU 2eHepamop.
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Bceraa HeoOxoaAMMO MMETL AOCTYN K KNOYEBOW MHGPOPMALIMK, KOTOPAas HE A0IMKHA 3aBUCETb OT (DYHKLIMOHU-
POBAHNA KOMNBIOTEPHOWN CUCTEMbI OpraH1U3aLum.

[1pn paspaboTke cTpaTerMm BOCCTaAHOBNEHNA AEATENbHOCTU OObIMHO PEKOMEHAYIOT PACCMOTPETL YEThIPE
BO3MOXKHbIX cCLUeHapua. He cneayeTt nckatb NpU4MHY BblOOpa cueHapua. BMecTo 3Toro HeodxoamMmo nccneaoBarb
BO3MOXXHO€E BO3€UCTBUE COOLITUN, ONMUCAHHbIX B CLIEHApUK, B cny4yae nx peanmsaumn. Cnegyrowme YeTbipe
cueHapus aBnarTca Hanbonee BaXKHbIMU:

- HEBO3MO>KHOCTb NMONacTb B NOMELLUEHUE;

- HexBaTKa nepcoHana,

- HApyLUEHNE TEXHOMOTUN;

- HapyLUEeHUE KINMIOYEBBLIX MOCTABOK OT MOCTaBLUMKOB UIN NAPTHEPOB.

CyYLLUECTBYIOT TPU YPOBHS CTpaTErM BOCCTAHOBNEHUA AEATENBHOCTH.

1 ypoBeHb —T[lonHaga paboTocnoCOOHOCTbL — OTKa3bl HEBO3MOXHbI.

2ypoBeHb — BoccraHoBneHmne Ha cornacoBaHHOM MUHMMANbHOM YPOBHE B TEYEHNE YCTAHOBEHHOIO
nepmnoga BOCCTAHOBIEHUS.

3ypoBeHb — besaencreune.

Crparernga obecrnevyeHnsa NnonHom paboTocnocoOHOCTU crneayeT NPUMEHATL B Criydae, Korga He MOXKET ObITb
OOMyLLIEeHO HUKAKUX HApYyLUEHU/pa3pyLUEHUIN AEATENBHOCTU. OTO OTHOCUTCH, HANPUMeEP K padoTe TenedoHOB
aBapuUMHON crny»obl «01», 9NEeKTPOHHbIX ODAHKOBCKMX onepauun no nepesoay cpeacrs U OTAENEHUN peaHnMa-
LUnMu B OoNbHULE.

[lybnnpoBaHue 4ENCTBUI N PECYPCOB, KOTOPbIE NOAAEPXUBAIOT TAKYIO AEATENbHOCTL, ABNAETCA Hanbonee
NPOCTbIM CMOCOO0OM AOCTUXKEHUA NONMHOM paboTocnocodbHoCcTU. Hanpumep, B Te4eHne ogHOM CeKyHAabl pabdoTa
KOMMNbIOTEPHOrO CpeacTBa Ha OTAENbHOM y4aCTKE MOXET aBTOMATUYECKN NEPEKNIOYNTLCA HA APYron y4acToK Nno
ayonnpoBaHHOW TENEKOMMYHUKALUWUOHHOW CETH.

Ecnu BO30OHOBIEHNE AeATENbHOCTU MOXKET ObITb OCYLLIECTBNEHO MO3TAMNHO B TEYEHNE HEKOTOPOIO BPEME-
HW, CNeayeT cornacoBaThb 3Tanbl BOCCTAHOBIEHUA U BPEMSA UX 3aBEPLLUEHUSA. PaCcCMOTPEHUE BO3AEUCTBUSA HAPY-
LLeHn/pa3pyLLUEHUU Ha OpraHu3auuio B TEYEHUE NPOAOIMKUTENBHOIO Nepuoaa BPpEMEHU MOXKET NOMOYb YCTAHO-
BUTb NapamMeTpbl NPUMEHEHNS TAKOro noaxoaa, HanpumMep Yyepes aAsa vaca A0ImKHO ObITb BbINOMHEHO BOCCTAHOB-
NeHue geatenbHOCTU Ha 25 % (cornacoBaHHbIN MMHUMAarNbHbLIU YPOBEHL), Yepel aBa AHA — Ha 50 %, a nonHoe
BOCCTAHOBNEHNE — Yepe3 HeAEN!O.

[lpumepamMun peLleHnin, B KOTOPbIX MPUMEHEH AAaHHbIU NOAX0, ABMNAIOTCA: MCNONb30BAHUE PE3EPBHbLIX OPU-
COB, 000pPyA0OBaHHbIX KOMMbIOTEPAMU U TENEOHAMU ANA NEPCOHANA, BbIMOMNHAOLWEINO KPUTUYECKUE BUbl €S-
TENbHOCTU;, B3aUMOAENCTBUE C anbTePHATUBHbIMU NOCTaBLLUMKAMW UNU HANKU4YMeE pe3epPBHbIX 3aNacoB; UCNONb30-
BaHUE BPEMEHHbLIX PYKOBOAUTENEN HA KPUTUYECKUX JOIMKHOCTAX; cornaLlueHmne ¢ aHanorm4Hou no poay AeATernb-
HOCTU OpraHmn3aumen.

Ecnu npumeHsaemas crparerra ocHoBaHa Ha NonHou padoTocnocoOHOCTU UNKu ansTepPHaTUBHOM BOCCTAHOB-
NeHUK B Nnpeaenax Luenesoro cpoka BOCCTaHOBNEHNA 0ObeKkTa Ha cornacoBaHHOM MUHUMAaNbLHOM YPOBHE, TO TUM
1 KONUYECTBO HEODOXOAUMBIX PECYPCOB AOMKHbI ObITb MAEHTUPULMPOBAHLI. B npunoxenue J1 npuseaeH npumep
cdhopmMbl TPeOOBaAHUIN K pECYPCAM.

B npunoxeHune M npuBeaeHbl BO3MOXHbIE CTPATEMNMN, CBA3AHHbLIE C KINOYEBLIMU PpeCcypcamm opraHmM3auunm.

Crparterna 6e3gencreus, Kak npaBuro, He ABnaeTca besonacHon ana opraHndaumnmn. CyLLeCTBYIOT BOMPOCHI,
KOTOpble, HaXo4ACb 0e3 ynpaBneHus, BocneacrBnun MOryT oka3aTb CEPbE3HOE HErATUBHOE BO31ENCTBME HA Opra-
HU3aLuio. 3TO BO3AENCTBUE MOXKET ObITb PUHAHCOBbLIM UIK, YTO DONEEe BEPOATHO, MOXKET 3aTPOHYTb penyTauuio
opraHusauun. ['lpu Bbibope BapuaHTa 0e3aencTBusa npeaBapuTenbHO O4EeHb BAXKHO MAEHTUULUMPOBATL AMAana3oH
BO3MOXHbIX MOCNEACTBUN, KOTOPbIE BO3HUKHYT B AONTOCPOYHON NEPCNEKTUBE, U YCTAHOBUTL HaaNEXaLluue Mepsl
3aLlUuTbl OT HUX, Hanpumep odMeH nHdopmaumen ¢ NnpU4acTHbIMKU CTOPOHAMU OTHOCUTENLHO NPUYNH NPUHATUS
peLueHna o besgencreuu. [Npumepom NoA0OHON CTpaTErMm MOryT ObITb OpraHbl MECTHOTO CaMoynpaBneHns, KOTO-
pbl€ MPUOCTaHaBNMBAIOT NAHUPOBaHUE paboynx nporpaMmm B criydae BO3HMKHOBEHUA Ype3BbIMaUHON CUTYaUUN B
oOLLeCTBE.

9.4 OTcTaBaHue B rpaduke padoTbl

Ecnu npuHATO peLueHue o0 NPUOCTaHOBKE UMW YMEHbLLUEHUU 0O BHEMOB NOCTABOK NO KOHKPETHOMY aCCOPTU-
MEHTY NPOAYKLUU W/WUIN YCNYT, TO OpraHmM3auus AomkHa ObiTb NOArOTOBNEHA K TOMY, YTOObI «HAarHaTb rpadmnky»
MyTEM UCMONHEHNS HEBLIMOMHEHHbIX PpadoT. NS BbINONTHEHUSA 3TON 38441 MOXET ObITb OpPraHn3oBaHa padboTa B
CBEPXYPO4YHOE BPEMSA, MPON3BOACTBO NPOAYKLUW UITN YCIYT U BbINONHEHME padoT B CTOPOHHUX OPraHn3aumsax,
KPOME TOro MOXET ObITb MPUHATO PELLUEHUE O MPUOCTAHOBKE HEBLINMOMHEHUA 3TUX paboT. MHOrne opraHusaumm,
KOTOPbIM YAAaI0Ch BblAEpXaThb Pa3pyLUEHUS, BNOCNEACTBUN NOTEPNENN HEYAAYY, MOTOMY YTO HE ObInn CNOCOBHbI
NpeoaoneTb OTCTaBaHue B rpaduke pador.
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[Tpumep — Hebonbuwiol peauoHanibHbIU MocmaswUK pa3HonIaHoebiX KOMMYHUKaUuulU rnpuesiek MHO20 Ho-
8bIX KIMUeHmoe 8 pesysnbLmame pe3ynbmamueHou uerHoeou nonumuku. llpusneyerHue 6o0abWo20 Konuyecmea
KiTueHmoe 3a HebonbWwou CPOK Npueesio K 3aMmedrieHUro pabom cucmemMbl! KOMMYHUKauul. 3mo e ceoro oyepeldb
8bIl36aJ10 NpemeH3UU co CMOPOHbLI KITUEeHMOoe U Npueesio K yeesnnu4yeHuro wmama obcnyxuearouje2o nepcoHarna.
bb110 NpuHamMo peuweHue o Havyasie ModepHuU3ayuu cucmembl, OOHaKo ModepHuU3auus npueesna K euwje bonbuieMy
HedoeosnkLcmey nompebumertel.

Ha pabomy 6bi1nu npuHsmbi Hoeble compyOdHUKU o pabome c 3anpocamMu KiueHmos, 0OHaKo rpouwisio
epemMs, rnpexoe YyemM OHU NOJNyYusnu HeobxodumMbie HaeblKUu U onbim. Konuvyecmeo HeydoesremeopumeribHbIX
npemeH3ud npodomxkano pacmu. Nownu nybnuxkauuu e CMUA. Komnanus 6onbuwe He Moana ydoenemeopsimb
npemeH3uu U 3amedsieHue pabomsi cucmembl ocmuaiiu maKoa20o YpPoeHs, 4Ymo KueHmbl Havanu pacmopaamb
dozoeopa. B koHeyHOM cyeme, KoMnaHus 6bina ebiHy)XX0deHa rnpodamb ceoU akmuebl HauloHanlbHOMY rnocmae-
WUKY KOMMYHUKauuu.

Heobxoanumo TLAaTENbHO paccymMTaTb NAHOBLIE 3HAYEHWA 3aTPaT HA BHEAPEHNE KaXKO0W BbIOPAHHOW CTpa-
Ternn. Besae, rge BO3IMOXHO, 3aTpaTbl 40MKHbI ObITb COMOCTaABMEHbI C NOTEPAMU OT HAPYLLUEHUW/pa3pyLLUEHUN.
B HEKOTOPbLIX cny4vasax o4MeHb TPYAHO UM HEBO3MOXXHO OUEHUTb NOoA0DHbIe 3aTtpaTtbl. MoXeT Cny4yuTbCcs, UTO
camMbiM OONbLUMM BO3AENCTBUEM HAPYLLUEHUW/pA3pyLLUEeHUW DM3Heca opraHnsaunmn 0yaeT CHMXEHNE penyTauunu

Unn 3aTpygHeHna B paboTe n3bpaHHbIX NpeacTaBuTENen BrnacTen.
9.5 CtpaTerum oomeHa nHpopmanumemn

[1pyn HaNU4YUK cepbe3HbIX Pa3pyLLUEHU ANS opraHu3aummn CyLLECTBEHHO BAXXHO 00ecneynTb COOTBETCTBYIO-
LM ooOMeH nHdpopmaumen ¢ BHELULHUMU U BHYTPEHHUMU NPUYACTHLIMU CTOPOHAMMU. Y KaX40WU U3 NPUYacTHbIX
CTOPOH CYLLECTBYIOT onpeAeneHHble 0XKuaaHnsa OTHOCUTENbHO paboThbl opraHM3auun, NO3TOMY UX BOINHYET B Ka-
KON Mepe pa3pyLUEeHUSA CKaXKyTCA Ha UX AEATENbHOCTMH.

[Ipbumep — lpu e03HUKHOBEHUU npobrieM y KpyrnHO20 r[poulsodumernis KOMMIbLIOMepPHOU mexHUKU,
8bl38aHHbLIX yCmaHoO8KoU Ha KOMMNLIomMepbl npozpamMmMHo20 obecnevyeHusi, paboma nuHUU no npouszsodcmaeay
KomMnbromepoe Obina npuocmaHoeieHa Ha mpu OHA. B opeaHu3ayuu cyujecmeoeasa nonumuka «pabomsi nod
3aKa3», ko20a nompedbumertto 06bIYHO coobwanu moJslibko Oamy U epeMss nocmaesku. KomMnaHus npuHsana peule-
Hue He coobuwlamb 0 803HUKWUX NpobreMax Nompedbumernsam, ¢ KOmopbIMU yCMaHO81eHb] «MPSAMble KOHMakK-
mbi». ExXeHedenbHas 2azema Hanucana o6 amou ucmopuu, Ymo SeUsl0Cb He2amueHOU peKnamMou, paspyuiu-
mersibHOU OF1s1 KOMINaHuU.

Ecnu npuHATO peLueHue o crtparternn 6e3gencTBus, To nyyLle NPoUHMOPMUPOBAaTL NOTPEOUTENEN, OXXnaato-
LLIMX MOCTABKY NPOAYKLIUK UMK YCNYT, O BO3MOXXHbIX MOCNEeACTBUAX.

OpraHusauumn, KOTopble UTHOPUPYIOT BaXKHOCTb UHAOOPMUPOBAHUSA MPUYACTHLIX CTOPOH O CBOUX Npobnemax,
O0ObIYHO UCTbITLIBAKOT DONbLUKE TPYAHOCTU NPU BO3SHUKHOBEHUU CEPbE3HBLIX HAPYLLUEHUI/pa3pyLLUEHNN X OU3HEecCa.

[1pn4acTHbIE CTOPOHLI U UX UHTEPECHI NAEHTUMULIMPYIOT B HAYane npolecca yrnpasneHUa HENPEPbLIBHOCTbIO
OunsHeca. [locne atoro gomkeH ObITb NPOBEAEH UX aHANWU3 U HA €ro OCHOBE OpraHn3auna omKHa yCTaHOBUTb
cTpaTernn ynpasneH1usa B3aMMOOTHOLLEHUAMMU C KITKOYEBLIMW MPUYACTHBIMW CTOPOHAaMM.

Ocoboe 3Ha4veHne Heobxoanmo npuaasaTb 0OMeHyY MHOPMaLIMEN C MePCOHanoMm, NOCKONbKY pabOTHUKOB,
KakK npaBumno, 00bI4YHO BONHYIOT BONPOCHLI D11arococToAHUA N 3aHATOCTU. [1pn BOSHUKHOBEHUN HAPYLUEHUW/pa3py-
LLEHUWN OU3HECA B opraHn3aumnm 40MKHO ObITb 00ecnevyeHo YeTKoe NHPOPMUPOBAHMUE NEpPCcoHana 0 ero ganbHeun-
LLUNX JENCTBUAX N 00A3aHHOCTAX. OTO MOXET ObITb BbIMOMHEHO C UCMONb30BaHUEM MHAOPMaLIMKN HA DYyMaXKHOM
HocuTene, Yepe3 MHTepHeT, MecTHble CMI n/unmn ¢ noMoLLbo COO0LLEHNI HA aBTOOTBETUMUK.

[omKHbI ObITL NPEANPUHATBI HEOOX0ANMbIE NOATOTOBUTENbHLIE AENCTBUA AN 06ecne4vyeHnsa NOCTOAHHOM
MHPOPMNPOBAHHOCTU BbICLLIErO PYKOBOACTBA OpraHn3auum o npoaBmX«XeHmun 4eNCTBUU MO BOCCTAHOBIIEHNIO OU3-
Heca. O4YeHb BaXXHO YCTAHOBUTL OTBETCTBEHHbLIX 3a NNaHNPOBAHNE U peanu3auuto ooMmeHa MHdopmMaLnen.

OAHUM N3 KNIOYEBBLIX 3NEMEHTOB 0bmMeHa nHdpopmaumen apnsaetca crparerna padorsl co CMW B nepuopa
KPYMHbIX pa3pyLUeHni. He3aBuCMMO OT pasmepa opraHusauuun, ecrnu npoucLuejliee coobiTue NPUBIMEKAET UHTE-
pec CMW, To B opraHu3aummn AomkeH ObITb Ha3Ha4YeH yrnonHoMo4eHHbIn no pabtote co CMW. MoryTt ObITb noAro-
TOBMEHbI LLAONOHbI MHPOPMALMOHHbIX COOOLLEHUN, KOTOPbLIE NP HEODXOAMMOCTU MOTYT ObITb ObLICTPO aganTUPo-
BaHbl K CUTyaUMKW. 3TN Matepuarnb! 4OIMKHbI BKIHOYATh pa3padoTaHHbIE OTBETHbLIE MEPBI U 00LLYIO MHGOpMAaLINIO 00
opraHusauuu. [NlogroToBka aTuX MaTePUAanoB AOMKHA CTaTb YacTbIO CTpaTernm oomeHa nHgopmMaLuen.

PeLueHne 00 ypoBHE YCTOMYMBOCTU U HEMPEPLIBHOCTN COCTOUT B ycTaHoBNeHun KoopanHaumoHHbiM CoBe-
TOM «Nnpejena nageHua» opraHmsaunm B nepuno paspyweHuna. KoopanHaunoHHbin COBET NPUHUMAET PELLIEHUE
Ha OCHOBE CBOEro NoHMMaHUa NCTOMHUKOB pUcKa 1 gonyctumoro pucka. KoopamHaumoHHbii CoBeT u/nnu pabdo-
Yyme rpynnbl 4OIMKHbI 3aBEPLUNTL pas3pabdoTKy cTpaTternn NoAAEPXKKN KIMOYEBbLIX BUAOB NMPOAYKLUMUW UMK YCNYT, a Tak
XEe KPUTUYECKNX BUAOB AEATENBHOCTU U CBA3AHHbIX C HUMW PECYPCOB C YYETOM 3aTpaTt Ha BOCCTAHOBIEHUE, U
Nocne 3Toro Ha4MHarT pas3padboTKy NNAHOB yrnpaBneHna HENPEPLIBHOCTLIO OM3HEcCaA.
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10 PaspaboTtka u BHeapeHue oTBeTHbIX mep MHbB

10.1 O0LWKMe NoNnoXeHun

[1pn OTCYTCTBUM KIMOYEBLIX 3TANOB Mo pa3padoTke CMHDB v cTtpaTerumn obecneyeHusa HenpepbIBHOCTU OU3HE-
ca nepsbiM NpeanpUHUMaeMbiM AEUCTBUEM MHOTMX OpraH1n3auuin 00bIMHO CTAHOBUTCA pa3paboTKa nnaHa obecrne-
YeHUAa HeNPEepPbLIBHOCTU Ou3Heca. OnacHOCTL TAKOro Noaxoaa COCTOUT B TOM, YTO 0e3 npeaBapuTenbHbIX UCCEOO-
BaHUM pa3paboTKa nnaHa obecne4vyeHna HenpepbIBHOCTU ODM3HECA HE CMOXKET MPUBECTU K UCTUHHOMY aHann3y u
MOHUMAHUIO PabOTLI OpraHmn3aLnm n cnocoboOB NOCTABKU KITHOYEBLIX NPOAYKUMK n/nnu yenyr. MoxeT ObITb ynyLleH
aHarnu3 pasnuyHbIX cTpaTterni n HeoOXoaAUMBbIX AN HUX PecypcoB. B pedynbraTte pa3padboTaHHbIW NaH MOXET
cTaTb HENPUTOAEH ANA AOCTUXKEHUA NOCTaBMNEHHbIX Lienen obecnevyeHns 4o0CTaTouHON 3aLUMUTbl U AOCTUXKEHUS
BO3MOXKHbIX MPEUMYLLIECTB OT €ro BHEAPEHUA Ana opraHusaunun. [Nocne 3apepLueHua paspadotkn MHB n ctpare-
rmm obecnevyeHna HenpepbIBHOCTU BM3Heca opraHnsaumsa MOXeT NPUCTYNUTL K AEHTUDUKALIMN U OLIEHKE UHL -
[IEHTOB U pa3padboTke nnaHoB obecne4veHnda HeNpepbIBHOCTU OU3Heca.

OnbIT NoKasarn, Yto opraHmusaumm MoryT ObITb pa3pyLUEeHbl MO0 MHOTMM NpuynHaM. NnaHnpoBaHne HenpepbIB-
HOCTK ODu3Heca TPaaAULMOHHO ObINTO0 OCHOBAHO HA U3BECTHbIX ONACHOCTAX: HapyLueHue UT, noxkap, HAaBOAHEHUE U
T.4. [NogBunuch TakKe HOBbIE BUAbI PaspyLUEHUN, TAKNE KaK pacnpocTpaHeHne 3abonesaHnn, o0LLMPHbIE pa3py-
LLEHUA HA >KeNE3HbIX A0porax, HexsaTka HeEPTU U ToNNMBA U NpekpaLleHne BoOA0CHADXKEHUA B TEYEHUE NPOAOI-
XUTEenbHOro nepunoaa. B 00nbLUMHCTBE Cny4Yaes CYLLECTBYIOLLUWE MNMaHbl HE 0XBaTbIBAOT BO3MOXHOCTb TaKUX
pa3pyLUEHNN N HE YYUTLIBAKOT X BO3JENCTBUE HA OpraHn3auuio.

[1pu pa3paboTKe nnaHa HeENPEPbLIBHOCTU OU3HECA 0YEHBL BaXKHO 0DECNEYNTb UHTErPALUIO BCEX ANEMEHTOB
MEHeIXKMEeHTa opraHmn3aunm (CM. pPUCYHOK 16). B npOTUBHOM cnyyae co CTOPOHbI NPUYACTHbLIX CTOPOH MOTYT BO3-
HUKHYTb NPeanoroXXeHns 0 NONMHOM HECOOTBETCTBUN OpraHnu3aLmnm nnaHy obecneyeHnsa HenpepbIBHOCTU OU3HECA.
Ecnu nnaH npeaycmartpuBaeT paboTy YnNneHoB OnNepaTuBHOroO Wraba B gomMalluHUX ycnosuax, toraa otaen AT
OOIMKEH NOATBEPAUTL HaNM4Yne n PYHKLIMOHNPOBAHUE UIN CBOEBPEMEHHOE NpeaocTaBrieHne paboTHMKaM HEODXO-
OUMON TeXHUYEeCcKon ba3sbl. Bo3aMOXHO, oTAen KagpoB A0IMKeH dbyaeTt obecnevyntb NPUMEHUMOCTb NONMca no Me-
OULUMHCKOMY CTpax0OBaHUIO UMK APYIrnX AOKYMEHTOB NepcoHana K TOu TEPPUTOPUM, HA KOTOPOW OH BbINONHAET
padoTy.

NMnaHpoBaHMe B obnactn
HenpepbLIBHOCTU OM3Heca

CUTYyaLMUSAX
CUTYaLUsIX
ObmeH nHdopmaumen
B KPUTUYECKMNX CUTyaumsax n ap.

MeHeKMeHT 3HAHWUN

4
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=
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Q
=

MeHemKMEeHT B Ype3Bbl4aWHbIX
BocctaHoBneHue AT B aBapUAHLIX
MeHempxmeHT 0b6opynoBaHWA
MeHempKMeHT uenu noctaBok
MeHepKMeHT KavecTBa
OxpaHa 3a0p0oBbA 1 6€30NacHOCTH
OxpaHa OKpyxalwLleil cpegbl
YenoBe4yeckne pecypchl
Cuctembl bezonacHoCcTH

3mcyH0|< 16 — CuUcteMbl MeHeAXXMeHTa W MraHnpoBaHWe HeNpepbiIBHOCTH OunsHeca
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[TnaHbl B 0ONacTn HeNpPepbIBHOCTU OM3Heca AOMMKHbl obecnevynTb OTBETbI HA CNeaylollmMe OCHOBHbIE
BOMPOCHI:

- Y10 0OMKHO ObITL CAenaHo?

- Korpa?

- [ne pacnonoXxeHbl anskTePHATUBHbLIE PECYPCHI?

- KTo BOBIMneYyeH B padorty?

- Kaknm cnocobom gosmkHa ObiTb 0becneveHa HenpepbIBHOCTL Du3Heca?

B niobon opraHuM3aummM MOryT CyLLUECTBOBaATb HECKONIbKO B3aUMOCBA3aHHbLIX MMIAHOB, OXBaTbIBAOLLUX
1EVNCTBUA B Ype3BbIMANHbIX CUTYaLIMAX B 00nacTn HenpepbIBHOCTN OU3HECA, ynpaBrieHne B YCIOBUAX UHUMAOEHTA
1 ynpasneHne BoOcCTaHOBNeEHUEM. Pa3paboTaHHble nnaHbl A0MKHbI COOTBETCTBOBATL NOTPEOHOCTAM OpraHu3a-
umn. [ina manbsixX npeanpuaTtun, padoTtalroLLmx B y3Kon cdpepe, MOXKET ObITb 4OCTATO4YHO pa3paboTKu € JMHCTBEHHO-
ro JOKYMEHTA, KOTOPbIM OXBATbIBAET yNpaBl€EHNE B YCIIOBUAX UHUMOEHTA U MEHEPKMEHT HENPEPbLIBHOCTU DU3HE-
ca, B TO BpeMs Kak Anga donbLUnX opraHu3aumn, MOXKET noTpeboBaTbCa MHTETPUPOBAHHLIN NMaH U/Unu nnaHobl
domnuanos U opraHu3aunm, OCHOBaHHbIE HA 00LLIEW OpraHM3aLMOHHOW CTPYKTYpe. Ona ycTrpaHeHUA KOHMIMUKTOB
N MPUMEHEHNA COrMacoBaHHbIX NPUOPUTETOB NPU BOCCTAHOBIEHUU TAKUE MNaHbl A0IMKHbI ObITb CUHXPOHU3NPOBA-
Hbl. B O0onbLIOW opraHu3aunm komanaa (rpynna) unu koopamHatop padot no CMHB moryT B34aTb Ha ced4 BbINOr-
HEHWE 3TOU PONH.

B cootBetctBUN CTOCT P 53647.2 naeHtudnumpoBaHbl 4B 00nacTtu nnaHnpoBaHUA: ynpasneHne B yCIo-
BUSX UHUMOEHTA N MEHEMKMEHT HENPEPLIBHOCTN ODU3HEeca, KoTopble A0IMKHbI ObITb YacTbio CMHB.

10.2 CTpyKTYpPA OTBETHbLIX MEP HA UHUUAOEHT

[OCT P 5364 7.2 yctraHaBnMBaEeT, YTO «OpraHusauunga gomxkHa uaeHTuuunpoBaTb NepcoHan, y4acTByoLLUUN
B BbIMOJIHEHUN OTBETHbLIX MEP HA UHLUMAEHT U HAAENUTb €ro He0OX0AMMOWN OTBETCTBEHHOCTbIO, MOJTHOMOYUAMU U
obecneynTb ero KOMNETEHTHOCTb ANS yNpaBneHns B yCNoBUAX MHUMAEHTA 1 00MeHa nHopMaLUnen ¢ npuYacTHbI-
MW CTOPOHAMMY .

B cooTBeTCcTBUK C 3TUM TpeboBaHnemMm KoopanHaunoHHbIn COBET, yCTaHaBNUBAIOLLUUW CTpaTEernn, 4omuxeH
ObITb YNONMHOMOYEH AN onpeaeneHnsa NpUopUTETOB U COCTOATL M3 KOMMNETEHTHOIO NepcoHana. 3ToT NnepcoHan
OOIMKEH UMETb AO0CTYN K MHpopMaLun, HeobXoaAUMMOW Anda onpeaeneHuns xapakrepa n cteneHmn paspyLueHun, K
nnaHam akruBaumu, nnaHam 4eMcTBUn, KoopauHaumm padoTt n oomeHy nHdopmaumen o0 OTBETHbLIX Mepax Ha
MHUKAEHT. Takke cneayer obecneynTb AOCTYN 3TOr0 nepcoHana K pecypcam, HeobxoamMmbiM AN MOAAE PXKKU
npouecca ynpasreHUd B yCNOBUAX MHUUAEHTA.

10.3 lNnaHbI

OpraHusaumsa gormkHa paspabdorarb nogpo0OHbIE MMaHbl, yCTaHaBNUBAaoOLME CNoCcoObI yripaBneHUs B YCIO-
BUAX UHLIMAEHTA (NnaHbl OTBETHbLIX MEP HA UHLUIMAEHT) U 00ecneyYeHnsa HenpepbIBHOCTU OU3Heca. B nnaHax aomk-
Hbl ObITb YY4TEHbI COrnacoBaHHbIU rpaduk padoT n CyLLECTBYIOLLMI YPOBEHDL MPOU3BOACTBA NN YCNYT.

JTloOble NnaHbl B KOHKPETHbIX CUTYaLUAX MOCTOAHHO N3MEHSAIOTCH, HE0OX0ANMMO 00ecrneyYnTb ynpaBneHne
BEpCUAMU U KOHdUrypaumen nnaHos. Kaxkaasa Konusa nnaHa AomkHa ObiTb ydTEHA MU UMETL HOMEDP. CrieayeT Takke
ynpaBnAaTb pacnpegeneHnemM OKyMEHTOB. ECnu B nnaH BKNOYEeHa Ba)kHad Ang opraHn3aunn nHopmaums, To
N4 nnaHa AornkeH ObITb onpeaeneH n obecrneyeH COOTBETCTBYIOLLIMIA YPOBEHb KOH(PUAEHLUNANBHOCTM.

[TnaHbl MOryT ObITbL pa3padoTaHbl B pasnnuyHon dopme. OHU MOTYT ObITb U3NOXKEHLI B BUAE TEKCTA, DNOK-
CXEeMbI UIMN co34aHbl C MOMOLLIbIO CrieumanbHOro nporpamMmMHoro ooecnevyeHmns. OHU MOryT ObITb NPeACTaBEHbI
Ha 3NEeKTPOHHOM U DyMaXkKHOM HOcUTEnNE. Tak Kak nrnaHbl OyayT UCnonb3oBaTbCA B YCIOBUAX UHLIMAEHTA, NO3TO-
MY OHW JOMKHbI ObITb TOYHbLIMU U KpaTKUMW. OHU AOIMKHbI COAEPXaTb MUHUMAaNbHOE KONUYECTBO MHApOpMaLUU,
No3BONAIOLLEN 00ecnevYnTb HENPEPLIBHOCTb AEATENBHOCTU. HeoOXxoaAnMMo 00ecnevnTb NOCTOAHHbLIN AOCTYM K MNa-
HaM AN nepcoHana, B 0093aHHOCTU KOTOPOro BXOAUT UX UCNOJIb30OBAHUE.

[Ipumep — Bo spems KpynHbIX pa3pyuweHul u uHyudeHmoe a8 JloHdoHe nonuyeluckue 6binu ebiHYXO0eHbI
3gaKyupoeamsb 1rodel U rnepezopodumsbs nNpoxod e bonbuile mopaoabie pauoHbl. Ipu amom Hawnuchb 100U,
Komopbkle xomenu nepeceydyb NMUHUU KOpOOHa, Ymobbl npoumu K 30aHU0, 8 KomopoM oHU pabomanu. Koada
UX OCmaHaesiueasiu, mo ebiISICHUJIOCL, 4YMmMO OHU Xomesnu e38mb U3 ocucoe ceou rnaH obecnedyeHus
HernpepbieHOCMU OU3Heca, ocmaesieHHbIU mam.

Cneayet yoeanTbca B MOCTOAHHOW AOCTYMHOCTU KOMWUK MIAHOB YNPaBleHUA B YCNOBUAX UHLUMAEHTA U NIna-
HOB 00ecneyeHnsa HenpepbIBHOCTU DU3HECAa, U B TOM, YTO AOMONHUTENbHbLIE KOMUKX STUX NNAHOB HAXOAATCA BAANU
OT MECTa BO3MOXHbIX Pa3pyLUEHUNA.

B 0onbLUMX opraHu3aumnax MOXKeT ObITb MCMONb30BaH 00LLMIK LLADMOH AN co34aHns ninaHoB obecnevyeHuns
HEMNPEPLIBHOCTU OM3HECA U ynpaBrieHUA B YCMOBUAX MHUMAEHTA. YacTto opraHu3aumum XOTAT MPUMEHUTL
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CTaHAAaPTHbIN LLAOMOH UK OPMY, YTBEPKAEHHbIE U U3[aHHbIE 3aKOHOAATENbHLIMU U PETYITMPYIOLLIMMK OPraHa-
MW, B KOTOPbIX TPEOYETCA TONbKO «3anonHuTb bnaHk». HecmoTpsa Ha TO, YTO LWAONOH unu oopma NornesHbl B
Ka4yeCTBE PYKOBOACTBA, CNeaAyeT NOMHUTb, YTO HE CYLLECTBYET ABYX OAMHAKOBbLIX OpraHu3auun u pasnuyinsa B
nnaHax HeM30eXHbl, Kak And pasHblX OpraHusaumnmn, Tak U 4ng pasHbix nogpasgeneHnin oqHOM 1 TOW e opraHu3a-
LMK, PACNONOXEHHbIX B Ppa3HbIX MecTax. [103TOMY NnaH AOIMKEH OoTpaXkaTb pabdoTy KOHKPETHOM OpraHM3aLun.

OTBETCTBEHHbIN 3a pa3paboTKy nnaHa AomKeH ObITb nAeHTUPULUNpPOBaH. B 6onbLUMX opraHn3auuax nnaHbl
C03al0T Ha pa3nUYHbIX YPOBHAX. PykoBoauTenu doununanos opraHM3aumnm A0HKHbI HECTU OTBETCTBEHHOCTL (ObITb
BRagenbLuamun) 3a onepaTtuBHbie NnaHbl. Yepes yCcTaHOBNEHHbIE UHTEPBArNbl BPEMEHU, a TAKKE B CNy4vae CyLLe-
CTBEHHbLIX U3BMEHEHNIN B OpraHn3auum Unun ee oKkpy>karoLlen cpeae, A0mKeEH NpoBOAUTLCA aHanM3 BCEX NMAHOB.
OTBETCTBEHHbIN 3a pa3pabOoTKy NnaHa AOIMKEH BbINONHATL aHaNU3, a nocre 3Toro yreepauTb nnaH Ha bonee
BbLICOKOM YPOBHE.

[1naHbl AOJDKHBI TAKXKE YYUTbIBATL MNMOObLIE BHELLHWUE AEUCTBUSA, HANpPaBreHHbIE HA yNpPAaBNEeHNE B YCNOBUAX
MHUMOEHTA, BKITIOYAA AEUCTBUA aBaAPUNHBIX CIY>X0, MECTHbIX BITACTEN N APYIMX BHELLHUX OpraHn3auumn B criyvae
CepPbEe3HbIX pa3pyLueHM. Ecnun 3agaHue npuHaaNeXmuT BHELLHUM BRaaensLuam, To 4EUCTBUA B HENPEABUAEHHbIX
0DCTOATENLCTBAX YNPABAAKOLLEN KOMMTAHUN NI 3EMIMNEBNAAENbLUEM AOIMKHbI ObITb CKOOPANHUPOBAHDI.

10.4 CopgepkaHue nnaHa

[1naH AoJmKEH coaep>aTh ONMUMCAHHbIE HUXE AaHHbIE, BKMoYatoLLne 3NeMeHThbl NnaHa OTBETHLIX MEP U NNa-
Ha obecneyvyeHnsa HeNpPepbIBHOCTU OU3HecAa.

10.4.1 Llenb n obnactb NnpMmMeHeHunA

[lomkHbl ObITb YCTAHOBNEHLI Lenb U 00nacTb NPUMMEHEHNS nNnaHa.

10.4.2 PacnpeaeneHune (pyHKLUUUN, OTBETCTBEHHOCTU U NOJFTHOMOYUN

B nnaHe gomkHbl ObITb MAEHTUDULIMPOBAHBLI PYHKLUWU, OTBETCTBEHHOCTbL U NONMHOMOYKNA NepcoHana, y4a-
CTBYIOLLErO B pa3padboTke nnaHa. JomkHbl ObITb HA3HAYEHbI PYKOBOAUTENL rPYMMbl, KMOYEBbLIE YNEHbLI FPYNMbl U
X NpeacTaBUTENN NOCNE akTUBaLUKUKU NnadHa. B nnaHe gormKHbl ObITb YCTAHOBMNEHBLI X NMOTHOMOYKNA (BKNtOYas
doMHaAHCOBbLIE NONTHOMOYKSA) N NNUA, Nepe KOTOPbIMU OHU AOJDKHbI OTYUTLIBATLCA O CBOUX AEUCTBUAX. [1naH aon-
YXEH coaep>KaTb MYHKT, B KOTOPOM U3NOXXEHbI CNOCO0bI Nepeaayn OTBETCTBEHHOCTU NO YNPaBIEHUIO B YCITOBUAX
MHUMAEHTA HA O0ree BbICOKUE YPOBHU ynpasneHua B opraHn3aunn. Moryt ObiTb co3gaHbl OTAENbHbIE TPYNMbI,
OTBETCTBEHHbIE 3a NnaHbl 00ecnevYyeHns HenpepbIBHOCTU OM3HECa U yripaBNEHUA B YCNOBUAX UHLIMAEHTA.

10.4.3 AKTUBaUMA nraHa

B nnaHe gomkKHbl ObITb YCTAHOBIIEHbLI 0OCTOATENBLCTBA, MPU KOTOPLIX OH A0IMKEH ObITb aKTUBUPOBAH (€ro
HAYMHAIOT BbINOMHATL) U OTBETCTBEHHbIX 3a 3TO NuL. ['naH A0mKeH Takke BKNovaTb NoagpodHoe onucaHmne croco-
00B ynpaBneHnsa B yCNoBUAX HapyLUeHUU/paspyLueHnin busHeca n BO3geNCTBmUSA UX NOCneacTBMn HaA OpraHn3a-
Unto. CyLLECTBEHHO BaXXHO, YTOObLI OpraHn3auna obina B COCTOSAHUU ObICTPO NPUHATL MEPbI BO U30eXaHue eLle
Oonee KpynHbIX paspyLueHn. Ana aktusauum nnada B ounmarne opraHmsauumn MoXXeT ObITb HE0OX0ANMO 3aKpern-
fieHne COOTBETCTBYIOLLMX MONTHOMOYMI HA DOMnee HU3KOM YPOBHE ANA paboTbl C noKanbHbIMWU MHUMAEHTaMWN. CBe-
aeHna 00 akTuBauuu ntodoro nnaHa AomMKHbI ObITbL HaMpaBreHbl BbICLLEMY PYKOBOACTBY. OTO 00eCne4YnBaEeT BbIC-
LLIEMY PYKOBOACTBY UHOPMUPOBAHHOCTL O HANMYnn UHUMAEHTA N BO3MOXXHOCTb MCCNEA0BAaTh €ro BNMAHUE Ha
opraHusauuto. VIHCTpyKLUun 0 NpoBeAEeHUN TaKUX UccrieoBaHnim A0MKHbI ObITb NOAPOOHO ONMUCAaHbI B NaHe.

B nnaH AomKHbl ObITb BKIHOYEHbI CMTUCKU MHAPOPMUPYEMBIX NUL (€peBO 3BOHKOB) U NOAPOOHOE onucaHue
MecTa paboTbl pabouunx rpynn (LEHTP ynpaBneHus) no ynpasneHunto B yCNnoBUAX HapyLUeHu/paspyLueHn. LieHTp
ynpaBneHnsa AomkeH ObIiTb 00ecnevyeH COOTBETCTBYIOLLIMMU KOMMYHUKAUUAMU U APYTMMKU cpeaCcTBaMu, Harpas-
NEeHHbIMKW HA 3P PEKTUBHOE ynpaBneHne B yCnoBuax nHuuaeHTa. LleHTp ynpasneHusa 4omkeH ObiTb obecneyeH
ansa padoTtbl pecypcamn U BCEN HEOOXOAMMOWN JOKYMEHTALUMNEN.

10.4.4 AnbTepHaTUBHbIE MeCTa pa3sMelleHunun

[ToapobHOEe onucaHue pes3epBHbIX MECT pasMeLleHuna Ana padoTbl NPy BOSHUKHOBEHUU CEPLE3HbIX UHLIN-
IEHTOB AOJMKHO ObITb BKIIIOYEHO B NMMliaHbl BMECTE C KApTaMKu X pacnonoXxeHusa, mepamm 6€3o0nacHOCTN Npu
norny4eHnn 4ocTyna K HUM, YCIIOBUAMU MX UCMONb30OBAHUA U NMOOOK Apyron HeoOXoaAnMMon MHpopmMaLnen.

10.4.5 NNnaHbl BOCCTAHOBJIEHUA CUCTEMBDI

I[1na manbix npeanpuaTun nrnaHbl BOCCTAHOBIIEHUA OCHOBHOW (0A30BO) CUCTEMbI MOTYT NPEeACTaBNATb CO-
001 OANH AOKYMEHT. 3TU NNaHbl MOTYT COCTOATb U3 MHCTPYKLNIA MO BOCCTAHOBMNEHUIO AAHHbIX UIMTN NepPeMELLEHUN
TEeNneKOMMYHUKALIMOHHbIX YCIYT K arbre PHATUBHOMY MECTY BbINONTHEHWSA padoT. B KpynHbIX opraHn3aumnax nnaHbl
BOCCTAHOBNEHNA UMELIOT D0Mnee CROXHYIO CTPYKTYPY U NpeacTaBnAtoT COO0M HECKOMbKO AOKYMEHTOB, KOTOPbLIE
00bIYHO pa3pabaTbiBalOT OTBETCTBEHHbIE 3a OKa3aHWE KOHKPETHbIX YCIYT UMK BbIMNONIHEHUE KOHKPETHbLIX BUAOB
paboT, HaNpumMep nnaHbl BocctaHoBneHns T paspabarbiBatloT B UHpOpMAaLIMOHHOM LieHTPe. B OCHOBHOM nraHe
BOCCTAHOBIEHUNSA A0KEH ObITb HA3HAYEH BrnaaeneLl, OTBETCTBEHHbLIW 3@ pa3paboTKy 3TOro nrnaHa u Kno4veBble

npeanpUHUMaEMbIE JENCTBUS.
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10.4.6 NMNoapodHaa kKoHTakTHaA MHpopmauus

[1TnaH goJKeH BKMOYaTb NOSHYIO NOAPOOHYIO MHGOPMALMIO O BHYTPEHHUX U BHELLHUX KOHTaKTax, B TOM
yucne c:

- KN04YEeBbLIM BbICLLUMM PYKOBOACTBOM;

- OnepaTuBHbLIM LUTATOM KNMHOYEBLIX COTPYAHWUKOB;

- aBaPUUHbIMU Cy>kKDaMU;

- YUHOBHMKAMU (OpraHoB MECTHOIO camMoynpaBreHUSA);

- APYrMMu cny>kdamm n opraHamu BNacTu;

- NOCTaBLUMKAMMU;

- KNIOYEBLIMU NMOTPEDUTENAMU (KITUEHTAMMN);

- CEPBUCHbLIMW KOMNAHUAMMU,

- CTPaxoBbIMWU KOMNAHUAMMU,

- CMW.

Llenecoobpa3Ho BKN4aTb No4POoOHYI0 MHGpOPMALMIO O KNIOYEBBLIX KOHTPAaKTax, CTPaxoBbIX Nonucax, 0o4-
3aTernbHbIX U 3aKOHOAATENbHLIX TPEOOBAHUAX U T.4,. 3TU AONONHUTENbHbLIE AOKYMEHTbI MOTYT XPAHUTbCA OTAENBHO
OT nnaHa, oHako, rnpu HeobxoaAUMMOCTU, OHU AOJKHbI ObITb JOCTYIMHbI.

10.4.7 NpuoputeTnbl

B nnaHbl N0 BOCCTAHOBNEHUIO OU3HECA A0IMKHbI ObITb BKITIOYEHbI NOA4POOHOE ONMcaHne nepBoovepegHbIX
3aKa3oB Ans obecneyeHna HenpepbIBHOCTU OM3HECA U BOCCTAHOBEHUSA KINOYEBLIX NPOAYKLIMK UNW YCNYT, a TakK-
XKe CBA3aHHbIX C HUMW KPUTUYECKNX BUA OB AEATENBHOCTU, KPOME TOro A0IMKHbI ObITb YCTAHOBMNEHbI MPUEMITEMbIE
VYPOBHU 1 CPOKK BoccTaHoBNEHUA (RTO).

10.4.8 )KU3HEeHHO BaXHble AOKYMEHTbI U pecypcChbl

CNUCOK XXM3HEHHO BAXXHbIX JOKYMEHTOB U PECYPCOB, HEOOX0AMMbIX AN obecneyeHnsa HENPEPLIBHOCTU U
BOCCTAHOBIIEHUA OM3HECA AN KaXKA0ro KPUTUYECKOro Baa AeATernbHOCTU, AOIMKEH ObITb BKIMOYEH B NMaHbI MO
BOCCTAHOBJIEHUIO 3TUX BUAOB AEATENBbHOCTU BMECTE C NogpP0o0HON MHboOpMaLIMEN O MEeCTe UX HaxoXxaeHus. Ina-
Hbl JOJTKHbI ObITb OCHOBAHbI HA pe3ynbrarax aHanm3a Bo3aencrenim Ha ousHec. K XM3HEHHO BaXKHbIM JJOKYMEHTaM
MOTYT ObITb OTHECEHbI 3annucn 00 OTBETCTBEHHbIX 3a obecneyeHne XXM3HEHHO BaXXHbIMWU MaTepUanamMu, a Tak ke o
Mepax no obecnevyeHunto 6esonacHoCTU, Hanpumep naponax. KM3HEHHO Ba)XHble MaTepuarnbl MOTyT BKMNOYaTb
Oymary Ansg nedyartaroLmx yCTPOUCTB, 3anacHble YacTu, cneunanbHblie MaLlunHbl U UHCTPYMEHTHI.

10.4.9 KOHTpPONbHLIE NMUCTbLI U ayAUTOPCKUE 3annucu

[TPOCTON KOHTPOSbHbLIN UNU MAPLLUPYTHLIM NUCTbI MOTYT ObITb NPEAYCMOTPEHbI NAaHOM ANA NOATBEPXKIEHUSA
3aBepLueHnsa paboyeu rpynnou BbIMNOMHEHUS 004A3aTENbHbIX 3a4a4 U NocneaoBaTeNbHOCTU NPOLIECCA 3aBepLLE-
HUA BbINONHEHUA 3a4a4u. [ng obecnevyeHus nonHOTbl 0XBaTa U ydeTa paboyen rpynnon BCeX KIOYEBbIX 3NeMeH-
TOB MIAHOM MOTYT ObITb NPEAYCMOTPEHbI 3aNUCU MOBECTKU AHA pabo4mnx CoOBELLAHUN.

[1pn ntoOboM KpynHOM UHUMAEHTE ODbIMYHLIM TPEOOBAHNEM ABMNAIOTCA 3anmMcKu 0 NocneacTBUAX MHUMAEHTA U
OaHHbIX ayauTta. [109TOMY XXM3HEHHO BaXXHO CBOEBPEMEHHO PETMCTPUPOBATL 3anucu O NPEANPUHATLIX AEVUCTBUAX,

X NPUYUHAX, CPOKaX U yHaCTBYIOLLMX nuuax. Mpumep hopMbl KypHana pernctpaunm gaHHbiX 006 MHUMAEHTE
NpuBEAEH B NpunoXxeHun H.

10.4.10 YenoBeuyeckun hakrTop

OTpenbHOE BHUMAHUE AOIMKHO ObITb YAENeHOo NoTPeObHOCTAM rnepcoHana, noapsaa4nkoB 1 NOCETUTENEN,
KOTOpPbIE B pe3ynbrarte MHUMAEHTA A0MKHbI ObITb ObICTPO 3BaKyUpPOBaHbl U3 NOMeELLEeHN. CneayeTt y4YecTb, YTo Y
3TUX NUL, 00ObIYHO HET BPEMEHU HA COOP NMUYHbLIX BELLEN, HANPUMEP AEHEr, KPEeAUTHbIX KAaPT, KINOYEN U ya0CTOBE-
PEHUN NUYHOCTU. Cpean HUX MOTYT ObITb PAHEHbIE UMK NOrndLLUKE, U NO3TOMY HEODXOANMMO COOOLLINTL 00 3TOM UX
onvxkanwmm pogcreeHHuKam. OpraHmsaunmn 4omKHbl NPOABNATbL BHUMaHUE K 3a00Ty O nepcoHarne, aHanornyHble
npobnembl nepcoHana AomkHbl ObITb YYTEHBI B MNaHe yrnpaBneHnsa B yCnoBUAX UHUUAEHTA, r4e A0IMKHbI ObITb
MAEHTUPULIMPOBAHbI OTBETCTBEHHLIE 3a paboTy ¢ npobrnemamu noaen.

B nnaHax gomkHbl ObITh TAKXKE yYTEHbI cpeacTBa obecnevyeHns 6e30nacHOCTU U 340POBbS NUL, Y4aCTBYIO-
LMX B pabdoTe ¢ HapyweHuamu/paspyieHnamm. Kpome Toro, Heobxoanmo obecnedntb 40CTATOYHYIO YNCNEH-

HOCTb paboyYMX rpynn B criyyae, ecnv BOCCTAHOBNEHNE D3Heca Nocne paspyLUeHUn MOXET 3aHATb NPOAOIHKN-
TENbHOE BPEMS.

10.4.11 ObecTBEeHHOE MHEeHue

Penytauma u npectm>X TOProBon Mapkn — LIEHHbIE akTUBLI ANA nModoun opraHusaumn. KpynHble paspyLUeHUS
obazarenbHO BbI3OBYT UHTEpec CMW, koTopble OyayT oOcyXaaTh, HACKONbKO XOPOLLIO OpraHu3aumsa cnpaBnaeTcs
co cnoxuBLuenca cutyaumnen. CMW oyayT otpaxkatb 1 AEeMOHCTPUPOBAaTh BCe crnabdble Mecta u oLUMOKK opraHu3a-
LMW U LLMPOKO pacnpoCTpaHATb MHOPMAaLNIO 0 HUX. [103TOMY OTAENLHBLIN ANEMEHT NaHa A0MKEH ObITb MOCBSA-
LLEH 3aLumnTe 00LLEeCTBEHHON penyTaunmn opraHu3aumn. KpynHbie opraHu3aumm MoryT paspaborarb OTAENbHbIN
nnaH oomeHa nHdopmaumen co CMI Ha nepnos 4ENCTBUA UHLIMAEHTA.
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10.4.12 COXpPaHHOCTb NPU UHLUMOEHTAaX

OueHb YacTo 3Ty 0bnacTb Npu ynpasrneHUn HENPEPLIBHOCTbLIO OUM3HECa He y4UTbIBAtOT. Ecnu opraHmn3auums
noaBeprnach noXxapy, HaBOAHEHUIO UNMN APYTrOMY CEPLE3HOMY MOBPEXAEHUIO 34aHUA, O4EHb BAXKHO rapaHTUpo-
BaTb COXPAHHOCTb 1 BOCCTAHOBJIEHNE JOKYMEHTOB, PECYPCOB M 000pYyA0BaAHUA, HANMPUMEP AOKYMEHTbI AOJHKHb
XPaHUTbLCA B HECropaemblX cendax. JokyMmeHTbl 1 000pya0oBaHME, NOBPEXAEHHbIE BOAOW UITU UHLIMU 3arPA3HN-
TeNnAMn, MOTyT ObITb BbIBE3E€HbLI U BOCCTAHOBMEHLI cCneuuaniucTtaMmu noapsaaHbix opraHusaunn. NockonbkKy dpakrop
BPEMEHU ABMAETCH CYLLECTBEHHbIM MPU NHUUAEHTE, HEOOX0AMMO 3apaHee NPeayCMOTPETb KaK MOXHO BbIMOI-
HUTb NOA00HYIO PaboTY.

lTpumep — [lIpu 3amonneruu 2. Kapnaun e sHeape 2005 omoeneHue nonuyuu o4eHb CUTLHO nocmpada-
J510. BaxHble OOKyMeHmMbI, UCMOJSIb3yeMble KaK dOKazamenbcmea Ha cydebHOM npouecce, He MOJILKO
HaMoOKu, HoO 6bInu makxe 3ag2ps3HeHbl CMOYHbLIMU e0damu. Cyulecmeoeasia ofacHoCcmb mo20, 4Ymo 3mu
ceudemenbcmea npecmyniaeHuu 6ydym Haecealda ympadeHbl. OOHako bbina HatideHa chupma, cneuuanusupy-
rolwlasicst Ha eoccmaHoesneHuu dokymeHmoas. Cneyuanucmbsl 3mou KoMMaHUU ebicywiunu OOKyMeHmMb! U yopanu
C HUX ece 3a2psa3HeHUs, U HU 0OHO O0Ka3zameJslibcmeo He 6b1J10 TomepsHo.

Takum 00pa3om, HE0OX0AMMO rapaHTUPOBATb, YTO KItOYeBaa AOKYMEHTaLUMA XpaHUTCA B O€30nacHOM MeC-
T€ N HE CMOXKET ObITb NOABEPrHyTa paspyLuaroLLInM Bo3aencreudam. Kpome Toro, ecnm XyaLummn cueHapuin CoobITun
O0ENCTBUTENBLHO NPON3ONAET, AOIMKHA ObITb MHOPMAaLKUA 00 opraHnsaunax, KOTopblie MOTyT BOCCTAHOBUTL MO-
BpeXaeHHbIe A0KYMEHTbI. MaeHTudukaumna Takux opraHn3aumim 40 TOro Kak noTpedyroTca Nx yeryru, No3BonuT
3HAYUTENBHO COKOHOMUTL BPEMSA U 00ECNEYUT NPUOPUTET OpraHn3aumumn B KPUTUYECKOU CUTYaLUMN.

10.4.13 Bo3BpalleHue K HOpMarnbHOMY pexumy padoTbl

[lormxkeH ObITb YCTAHOBMEH NPOLIECC 3aBEPLUEHUSA padOoTbI rpynnbl 00ecnevYeHns HenpepPbIBHOCTU OM3HECA U
BO3BpALLUEHNA K HOPMAanNbHOMY pexxumy paboTbl NOCE NMKBUAAaLUUN paspyLLUEHUN.

AP PeKTUBHBLIE NNaHbl 0becneyeHns HenpepbIBHOCTU DU3HECa 00bIYHO pa3pabaTbiBalOT 415 BOCCTAHOBIE-
HUA KPUTUYECKUX BUOOB AEATENBHOCTU U YCTAHOBNEHUA NPUYUH HAPYLLEHUI/ paspyLLUeHU paboTbl OpraHu3aLuu.
[TnaHbl AOIMKHbI CNY>XXUTb OCHOBOW ANA AOCTUXXEHUSA MOSTHOIo BOCCTAHOBMEHUA. [TOCKOMbKY NnaHbl UCMOSb3YIOT
MPU CNOXHbIX, CNOPHbIX U CTPECCOBbIX 0OCTOATENLCTBAX, OHU AOJDKHbI ObITb KpaTKKU, MPOCTbl U AOCTYMHbLI ANS
BHeapeHUnsA. Kpome Toro nnaHbl 40MmkHbl 00ecnevynBaTh BbINONIHEHWE opraHu3aumMen 3akoHogaTenNbHbIX U 0043a-
TENbHLIX TPEOOBAHUK B NEPUO HAPYLLEHUA/pA3PYLLUEHNA AEATENBHOCTH.

10.5 lonrocpoy4Hbie NnaHbl BOCCTAHOBJIEHUA

[locne 3Ha4YMMOro paspyLUueHUd, HanpuMep noxapa, KOTopbIM MOXKET pa3pyLLUUTL OPUCHOE 3JaHNE, NNaHbI
NOIMKHbI 0becneynBaTb PYHKLIMOHUPOBAHUE MPOU3BOACTBEHHbLIX MPOLIECCOB NMyTEM, HANPUMEP UX Nepeancnoka-
LM N BoccTaHoBNEHUS. [naHbl obecneyveHna HeNpPepbIBHOCTU OM3HECA rapaHTUPYIOT NoAAepKaHne KINoYeBbIX
nPoayKUMU U YCRYr HA YCTAHOBIEHHOM YPOBHE, OAHAKO 3TO NPUEMITIEMO TONIbKO HA KOPOTKN NEPUO BPEMEHMN.
[lonrocpoYHbIM BOCCTAHOBIEHUEM CNEAVYET YNPaBNATb KaK BaXXHbIM MPOEKTOM 00bIYHO HE3AaBMCUMO OT 00nacTu
aencreua CMHbB. INnaHbl BOCCTAHOBNEHUA NPUMEHAIOT OT Ha4Yana MHUMgeHTa n 40 NONMHOro BOCCTAHOBNEHUA
opraHu3auum, Nno3ToMy A0ImKHa ObITb CO34aHa OTAeNbHAA rpynna no ynpasneHuio NpoekTom 40Nrocpo4HOro BOC-
CTAHOBIEHUA.

lTpbumep — Koeda nekapHs Aulds e LLlomnanduu, kKomopas npou3eodum 3aMoOpoOXeHHble decepmbi OnNs
6pumaHcKo20 PpO3HUYHOR20 pbiHKa, Oblna pa3pyuleHa noxapom, paboyas epynna no eoccmaHoesIeHUo 3Hana,
Yymo y KoMaHuu umeromcs 3anachkl nNpodyKuyuu e MoOpo3UILHbLIX KaMepax U cpedcmea nompebumerneu Ha eoceMb
Hedenb. B socbMUHeOeNbLHLIU CPOK KOMITaHUuss cMoaila nocmpoumb epeMeHHY 0 pabpuky, CMeXHYI0 ¢ Noapex-
deHHbLIM NoXKapoM NnomMeuleHueM U eoccmaHo8umb rnpouseodcmeo.

KomnaHuss co30ana apynny ynpaesjleHUs eoccmaHoes/leHUeM, Komopasi ynpaeisna cmpoumesbcmaom
8peMeHHO20 COOpPYKeHUs, CMeXH020 co cmapou ¢pabpukou u obopydoesasa e2o eceM HeoOX0OQUMbIM 01151 NPOU 3-
eodcmea. [focrie amoao KoMnaHusa 3arnnaHupoeana 0os120CpPoYHOe soccmaHoeneHue desmenbHocmu. B KOHeyY-
HoM umoee cnycmsa 15 mMecsayee rnocisie rnoxapa oHa nepemecmusiacb € Hogoe 30aHue. KnueHmbsl ocmaealichb
N0ANILHLIMU K KOMITaHUU, MOCKOJILKY OHa depikasia UX e Kypce npodelkeHuUs desl e nepuod soccmaHoeneHus.

10.6 BHegpeHue

[1na BHEApPEHUA NNAHOB CNEUUAanuCTbl, YTOMAHYTbIE B MNaHaX, JOIMKHbI 3HATb 0 DYHKLMAX, MOFNTHOMOYUAX U
OTBETCTBEHHOCTM, a TAKXKe, NP HEODXOANMOCTU, NPONUTU COOTBETCTBYIOLLIEE 0OyYeHne (pekoMmeHaaLnm no co-
CTaBNEHUIO NporpaMmmMbl 00y4eHus npuBeaeHbl B npunoxenun [1). NpoBegeHne yy4eHumn aBnaeTcs 04HUM 13 OC-
HOBHbIX METOZ0B 0OECNEYEHNS TOrO, YTO NEPCOHAN, Y4aCTBYIOLUIA B YNPABNEHUN B YCITOBUAX MHLIMAEHTA U 0D€eC-
NEeYEeHUn HENPEPLIBHOCTU BU3HECA, 3HAET O COAEPXKAHUU NNAHOB U CBOUX DYHKLINSX.

COOTBETCTBYIOLLME BHYTPEHHWNE U BHELLHWE NPUYACTHbIE CTOPOHbI A0JHKHbI ObITb OCBEAOMITEHBI O TOM, YTO Y
opraHu3auum B crnydae HapyLIeHU/paspyLueHnin CyLLECTBYIOT NMNaHbl NO YNPAaBNEHUIO B YCNOBUAX UHUMAEHTA,
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obecneyYyeHnto HeENPEepPbLIBHOCTU U BOCCTAHOBNEHUIO OM3Heca. [1puyacTHbi€ CTOPOHbI A0MMKHbI 3HATb O TOM, UTO
OyaeT caenaHo, Kakme NpoAayKUMK U ycrnyru 0yayT A0CTYrHbI U Kak cutyaumna oyaet ctabunmamposaHa. OHU Takxe
IOIMKHbI 3HATb O TOM, YUTO OpraHu3auus He OyaeT AenaTb B Nepuno BOCCTAHOBMNEHUS.

BHeLlIHMEe npuyacTHbIE CTOPOHLI, NAPTHEPLI U MOCTaBLUWKKX, MOMOratoLLUKe opraHu3aLumnm CnpaBUTLCA C HaAPY-
LLUEHUAMW/Pa3PYLUEHNAMU, AOJKHbI 3HATb CBOU (PYHKLIMKM 1 00A3AHHOCTW. [TOCKONbKY 3TWU NapTHEPLI U MOCTAaBLLIN-
KU TaKXe MOTyT NoNacTb NoA BO3AENCTBME TEX HAPYLLEHU/PA3PYLLUEHUI, BAXXHO YTOObI Y HUX ObInn paspaboTaHbl
N BHEAPEHbI UX COOCTBEHHbIE NMraHbl 00ecneyeHnsa HenpepbIBHOCTU DU3HECA.

BakHO OTMETUTB, YTO NNaHbl A0MKHLI COOTBETCTBOBATL Pa3MepPy U Xapakrepy AeATeNbHOCTU OpraHm3auum u
noaaep>kMBartb yrpaBneHUe B YCNOBUAX MHUNAEHTA, a HE MeLlaTb emy. [1pOCTON MapLLUPYTHbLINA NMTUCT MOXET ObITb
bonee yao0eH Ha ypoBHE pununana opraHnsaunmn, YToobl Ha4aTb OTBETHLIE MEPBLI HA UHUWAEHT, a MOJIHbIE MIaHbl
HeoOXo4MMbI B LIEHTPanNbHOM OTAENeHNU Ang KoopauHauum paoor.

11 OcywecTBneHmne U nogaepxka

11.1 OcyuwecTBneHne n npoBeaeHue yyeHun

na MHB HeobxoanmMbl 3adpdEKTUBHbBIE NNaHbl AEUCTBUN MO 0DeCneYeHunto rmMoKoro pearmpoBaHnUsa opraHn3a-
LMK HA Ntobon nHuuaeHt. OaHako nnaHbl OyayT HepaboToCNOCOOHLI, €CINK NO HAM HE NPOBOAAT y4EHUN. CyLLe-
CTBYET MHOIo NPUMEPOB, KOoraa y opraHnsauuun paspadoTtaHsl nnaHbl 0becnevyeHunsa HenpepbIBHOCTN DU3HECA, 0-
HaKO B YCMOBUAX peanbHbIX HApyLUEHNI/Pa3pyLLEHU BbIMONMHEHUE STUX NMAHOB TEPNUT HEyAAa4yy U3-3a HETOTOB-
HOCTK nepcoHana. lccnegoBaHuna nokasanu, Yto B Benukooputanmnm Tonbko 46 % opraHusaummn exkerogHo rnpoBo-
04T y4eHUd no paspaboTaHHbIM nnaHam, a 21 % opraHn3aymm — He NPOBOAAT HUKOrA4A.

Anpobauns nnaHoB O4YeHb BaXkHA, NOCKOSbKY ManoBEPOATHO, YTO BHOBb CO31aHHbIN MIaH ABMAETCH MOSHO-
CTblO pab0OTOCNOCOOHLIM. Anpobauna obecnevynBaeT ycTpaHeHUne HECOOTBETCTBUIM N YNYLLEHWUW A0 €ro NpUMeHe-
HUA B peanbHbIX yCcnoBusax. 89 % opraHmn3auuu B npouecce anpobdauun paspadboTaHHbIX NMaHOB BbIABUITU B HUX
OLUMOKKN. HaMHOro nerye HauTu oLMOKKU Npu NPOBEAEHUN YYEHUIN, YEM BMNEPBLIE Y3HATb O HUX B YCITOBUAX NHLIU-
nerta. l'pu BbigBNeHun oLLMOKKN crnegyeTt CBOEBPEMEHHO MPOBECTUN KOPPEKTUPYIOLLINE AEUCTBUA ANA €€ UCnpas-
NEHnA.

[lpoBegeHne y4eHU NOMOraeT co3gatb aTMocdepy 40BEPUA U CNNOYEHHOCTU MEXXAY YneHamMu rpynnsbl,
MOHATb CBOU PYHKUMKN, 0OA3AHHOCTU U MOMNYYUTL ONbIT NPAKTUYECKUX AEUCTBUU B YCIOBUAX UHLIMAEHTA.

CyLLEeCTBYIOT pas3nuyHblie POopMbl NPOBEAEHUA YYEHUN. YUYEHUA HAanbonee BaXkKHbl ANS:

- npoBepkun pabotbl CMHB;

- anpobauuu;

- pakTU4ecKoro obyyeHnsa nepcoHana.

TecTupoBaHue A0MKHO obecne4vnBaTb NPOBEPKY KOPPEKTHOCTU paboOTbl TEXHUYECKUX CUCTEM, TOYHOCTMU
PabOYNX UHCTPYKLIMKN U UX MPUTrOAHOCTU ANda o0opyaoBaHNA U paboTbl. YCNOBUA TECTUPOBAHNA AO0KHbI ObITb
ONKU3KKU K pearnbHOU padboTe HACKONbKO BO3MOXKHO. [lpyras doopma rnpoBEPKNU, KOTOPYIO CNeayeT perynapHo npoBo-
OUTb — paboTa co «cnmckamm MHPopMmUpyembiX MUy . VX ncnonb3yroT 4nsa npoBepKU MMHUKA 0OMeHa MHApopMaLIn-
en Npu akTuBauuu NNaHoB.

[TnaHbl AOMMKHLI ObITbL BHEAPEHBLI NYTEM MPOBEAEHUA YYEHUN ANA NOATBEPXKAEHUA UX BCECTOPOHHOCTU U
peanncTu4YHoOCTU. [NepBoHaYanbHble YY4EHUA A0IMKHbI A0Ka3aTb paboTOCnoCOOHOCTL NnaHa n A0MKHbI HA3bIBATbCA
obyyatroummun. [1o nepBoHa4anbHbIX YY4E€HUU MO BO3MOXHOCTU CREAYET NPOBECTU aHANU3 NnaHa nuMuamm, He y4a-
CTBYHOLLUMMU B €ro BHeaApeHuu. ['lpeaBaputernbHOe 03HAKOMITEHNE AOJKHO NMPOBEPUTL NOHATHOCTL NnaHa. [pu
HEODOX0AMMOCTU, NNaH MOXET ObITb NepeaaH ApyromMy nepcoHany And NPoOBEPKN y4eTa B NMaHe BCEX BOBNEYEH-
HbIX UL, U onpeaeneHns B HemM NpoobenoB N HETOYHOCTEN.

[1lpoBeaeHne y4eHU HaNpPaBnNeHo He CTONbLKO HA MOUCK OLLMOOK U HEAO04YETOB, a CKOPEE HA NPOBEPKY COOT-
BETCTBUA MiaHa CBOEMY Ha3Ha4veHuto. [1poBepka gaeT BO3MOXXKHOCTb 00y4YEHNA CneunanucToB, YNOMAHYTbIX B
nnaHe. Huxxe npmuBeaeHbl OCHOBHbIE NPaBUIa, KOTopblie He0OXoaAMMO codnMoaaTb NPU NIAHUPOBAHUN YYEHUN.

[omKHbl ObITL ONpPeaeneHbl LUenu u 3aaaym y4eHuin, KoTopble MOryT BKIHOYaTh B CeD4:

- NOATBEPXKAEHUE TOrO, YTO BCE YYACTHUKN NOHMUMAIOT CBOU (PYHKLIMK U YTO NMNaH B LIENOM 3aCny>XUBaeT
NONOXXUTENBLHOW OLEHKN;

- MPOBEPKY AOIMKHOIo PYHKLIMOHUPOBAHUA NpoLEeAYP UHULIMUPOBAHUA paboT 1 ONOBELLIEHUSA NMULL, YCTAHOB-
NEeHHbIX B COOTBETCTBUU C A€PEBOM 3BOHKOB;

- MPOBEPKY paboTOCNOCOOHOCTU 1 AOHKHOIO PYHKLIMOHMPOBAHUA NMPOU3BOACTBEHHbIX MIOLLIAA0K, 000pYya0-
BaHUA, CUCTEM U YCIYT,

- NIOATBEP>KAEHUE TOr0, YTO NPOU3BOACTBO KIMHOYEBLIX MPOAYKLIMKU U/UNK YCRYT MOXKET ObITb BOCCTAHOBEHO
B npejenax yCtaHOBNEHHbIX NTPUEMINEMbIX CPOKOB U HA NPUEMITEMOM YPOBHE.
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Y4yeHunsa He AOMKHbI NoABEpPraTb OPraHn3aunio pUCKy AoNONHUTENbHbLIX paspyLeHnin. OHW AOIHKHBbI ObITh
NPaKTUYHbIMU U peHTabenbHbIMK, COOTBETCTBOBATbL XapakTepy U pasMepy opraHusaummn u paspadoTaHbl Tak,
4yToObI CO3aaTb aTMOCEpPY AOBEPUSA STOMY MNIIAHY.

[Ipumep — KpynHoe 2ocyOdapcmeeHHoe npednpusmue pewusno npoeepumbs becnepebouHocmb nodayu
AJIEKMpPOIHepaUU K C80UM OCHOBHbLIM KOMIbLIOMepHbLIM cucmemam. OmKa3s e nodayde asteKmposHep2uuU rnpuesen
K npobnemamM e KOMNLIOMEPHOU cemu U 8 KOHeYHOM umoee K rnosaHou nomepe cucmem. [Ipu nonbimke
eoccmaHoeUmMb No0davy 3neKmposaHepauu Obin1 akmueupoeaH OoNoJIHUMeNbHbIU ebiKTioYamersnb, 00HaKo 3mo
delcmeue ebi3easio pPe3KUU CKa4vYoK HarnpsxeHusa Ha komnsromepax. [lpu samom 6b1n10 ebieedeHO U3 cmpos
HeCKOJILKO KiTro4yeebiX KOMITOHeHmMoe Komrnbiomepos. CpoyHo Obina HanaxeHa paboma anbmepHamueHbiX
cucmeM, OOHaKoO MOoJIHOe s0cCmaHoeesIeHuUe 3aHS/10 HeCKONILKO Hedeslb. B pesynbmame 6b1510 NpU3HaHoO, 4mo
npoeepkKka He Obina OOJLKHLIM 06pa3oM nodz2omoaesieHa U He Obi1 npoeedeH HeobxoduMbil npedeapumenbHbiU
aHanus pucka, Ymo u npueesio K nevdanbHbIM nocnedcmeausam. lNosmomy, npu npoeedeHUU yYeHUU 0YeHb 8a)XXHO
3apaHee Npoeodumb aHaslu3 pUcKa U eo3delicmeuss 803MOKHbIX ONTaCHbIX cobbimulu.

[omkHa ObITb YCTAHOBIIEHA U IOKYMEHTUPOBAHA perynapHaga nporpamma nposeaeHusa yueHnin. Peanmsayus
nporpamMmbl NPOBEAEHUSA YY4EHUN AOMKHA NPOBOANTLCA NMOO B TOYHO YCTAHOBJIEHHbIE BbICLLIMM PYKOBOACTBOM
nepunoabl BpeMEHU, NMOO NP CyLLIECTBEHHbLIX UBMEHEHUAX B OpraHmu3auumn unm ee ornepaunoHHon cpeae. HomkHb
ObITb HAa3HA4YeHbI HADNgAaTENN 3a X040M YYEHUI 1 pabOTON KOMaHAbI YIPaBneHNs HENPEPbLIBHOCTbLIO OU3HecA.
Cnegyet obecnevyntb MakcMMarnbHO NOSIHOE y4acTUE B YYEHUAX BOBIIEYEHHbIX NUL. ECcnn y opraHusaunm cyle-
CTBYET cny>ba BHYTPEHHEro ayauTta, uenecoodbpasHo npurnacuts Anda HabnogeHna n/mnm y4actna B y4eHuAX
KBANnnuumupoBaHHOro ayautopa n ooecne4ymntbs coop nHpopmaLmm o PakTu4eckom BbIMONHEHMUN NAHOB.

CyLleCTBYIOT pasnnyHble OPMbl YYEHUI, HAYMHAA OT 00CY>KOEHUSA HA COBELLAHUAX, B paMKaX KOTOPOro
YUYaCTHUKN NPOBOAAT aHaNu3 coaepxxaHnda nnada, unm B GopmMe « CKBO3HOIro KOHTPONA», B paMKax KOTOPOro npo-
BOAUTCA NOLLIAroBbIAN aHaANU3 npoueaypsl, npouecca, onepauun u oueHka B3anMmoaeucTBsnim Mexxay y4acTHUKaMu,
1 3aKaH4MBaA NONTHOW NPOBEPKOU NNaHa, B paMKax KOTOPOW, HanpuMmep, 3akKpbiBalOT y4aCcTOK UK 3JaHUE U NPEA-
NMPUHUMAKOTCA AEUCTBUA NO NEPEBOAY paboT HaA anbTEPHATUBHbLIE MECTa pasmelleHunsa. [lonHas npoBepka
nrnaHa — e AMHCTBEHHbIN Crocob obecneyeHns yBepPeHHOCTU BCEX 3aUHTEPECOBAHHbIX NMUL B TOM, YTO yNpaBIie-
HUE B YCNOBUAX MHUMOEHTA U MEPLI N0 00eCneYeHnto HenpepbIBHOCTU BMU3HECA paboTaloT KakK 3annaHnpoBaHo.

[lna npoBeaeHuUsa ydeHMn no nnaHy pykosoactso MHB AomKHO yTBEpAUTL COOTBETCTBYHOLLMNA CLUEHAPUM,
Hanbonee noaxoadaLnim Ang opraHnsauuun. NepBoHavyanbHO NOME3HO MPOBECTU YYEHUA NO OTAESIbHLIM 3IIEMEH-
TaM NnaHa, ycrpaHasa HangeHHble HEA0CTaTKMU A0 NPOBEAEHUA YYEHUN NO BCEMY NNaHy uenukom. Llenecoobpas-
HO U3MEHSATb CLUEHAPUN YYEHUN KaXKObIW pa3 Nocre NpoBeaeHna y4eHni ans obecneyeHmnsa COOTBETCTBUA NMraHa u
PabOTOCNOCOOHOCTU BCEX €r0 KOMMOHEHTOB.

[TOCKONbKY HapyLUeHWs/pa3pyLLEeHUS NPOUCXoaaT 00ObIYHO 0€3 npeaynpeXxaeHus, uenecoodbpasHo otpada-
TbiBATb HA YY4EHUAX MEPbI OLICTPOro pearMpoBaHus, NPU 3TOM O NPOBEAEHUN YY4EHNN AOIKHO ObITb YBEAOMITEHO
BO3MOXXHO€E KOJNMMYECTBO YNEHOB KONNEKTUBA. YUEHNa MOTyT NPOBOAUTLCA B PEXKMME pearbHOro BPEMEHU I B
bonee cxartble CPOKKU TaK, YTOObLI y4EHUA MOXHO ObINO NPOBECTU 3a OAUH NpUeM. BaxKHO npeaycMmaTtpuBaTth B
YYEHUSAX NePEPbIBbI TAK, YTOOLI NepcoHan n pabo4vune rpynnbl MOIMX NyYLle NOHATb LIENW U PE3YNbTaThl YYEHUN.
[TOCKOMbKY nNpoBeAeHne y4yeHui TpedyeTt oT y4aCTHUKOB NpeaeribHOro BHUMaHus, ooLlee spems NpoBeaeHune
yYEHUN HEODXOAMMO NNAaHNPOBAaTL OYEHb TLLATENBLHO.

KN3HEHHO BaXXHbIM BOMPOCOM ABNAIOTCA TPEHUPOBKU YHAaCTHUKOB paboyen rpynnbl. B Crio>kHon cutyauunm
nepcoHan MOXET BECTU ceds HenpeackalyemMo. PeanbHaa aktusauuna nnaHa 4ENCTBUN MOXKET Bbl3BaTb OYEHb
HaANPAXXEHHYI0 CUTyaLuto, NO3TOMY Ba>KHO BLIACHUTbL CUIMbHbLIE U cnabdble CTOPOHbLI COTPYAHUKOB. COBpEMEHHAS
AeMOKpaTu4veckaqa Kynstypa ynpaBneHmusa oCHOBaHa Npu NPUHATUX PELLIEHUA HA COrnmacoBaHM MHEHWK NMPU YCIO-
BUW HANUYNUA MakCUMarnbHOW MHPOPMaLUUK, AOCTYNHOW ANdA BCEX y4aCTHUKOB CTOPOH. Bo BpemMa MHMUunpoBaHusa
nnaHa CTUnb ynpasneHnsa A0omkeH ObITb 3aMEHEH HA KOMAHAHbLIM 1 aBTOPUTAPHbLIU, a YyNpaBNeHUne MOXET ObITb
OCHOBAHO HA MEHeE NMONMHOU MHOpPMAaLIUN.

[1na ycnewHon paboTbl pyKOBOAUTENDL A0IMKEH BNAageTh PasnnYHbIMU CTUNSAMW YNIPABIIEHUA U MOXKET CIy-
YUTbLCSH, YTO y4acTHUKaM padbo4mnx rpynn He4OCTAaTOYHO UMEIOLLIMXCA HABbLIKOB. HEKOTOPLIMU U3 HUX MOXKHO OBIa-
OeTb npu 0by4yeHnn, HO YaLle BCEro BO3HMKAET HEODOXOAMMOCTb UBMEHEHUA PYHKLMW YNEHOB rPyrnbl UMK 4aXe
NCKIMIOMEHNS HEKOTOPLIX YNeHOB rpynmnsbl. [1pn aToMm HE0OX0AMMO CHOPMUPOBATL IPynmny, B KOTOPOW CTapLUNI
PYKOBOAUTENDL AOIMKEH ONTUMANbHO paboTaTthb NO yrnpaBneHUIO B YCNOBUAX PaA3PYLUMTENBbHOIO MHUWAEHTA.

Bo BpemM4da y4yeHUU cneayet npoBOAUTL PEMMCTPALINIO BCEX AEUCTBUN U NONYYEHHbIX PE3yNbLTaToB, KOTOPbLIE
He00OX0ANMO aHaNNM3NPOBAaTb. XOPOLUNE Pe3yrbTrarbl MOXET AaTb NPOBEAEHUE TAKOIo aHanM3a BMeECTE C y4aCTHU-
KaMKn y4eHUa Taknm obpasom, YToObl OHM MO CBOOOAHO BbIpa3nTb CBOE MHEHWUE O MPOUCXOAALLEM: YTO NPUEM-
NEMO, a YTO HET U no4emy. [lng aToro MOXXHO NPEASIOKUTb y4aCTHUKAM BO BPEMSA Y4EHUN BECTU COOCTBEHHbIE
3anucu coobITuin. OT4ETLI HE3ABUCUMbBIX HADMOgAaTenen AomkHbl ObITb TAKXKE YUYTEHbI.
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CocraBnseMbli NOCre NpoBeAeHNS Y4EeHU OTYET A0IMKEH ObITb MAKCUMMAaNbHO NMOSHLIM U BKITHOYATb PEKO-
MeHAaLnn 0 HEOOXOAUMbIX AEUCTBUAX MO KOPPEKTUPOBKE nnaHoB. CTapLUnn pyKoBOAUTENb NoapasaeneHus, B
KOTOPOM NPOBOAUIIUCH YY4EHUSA, A0IDKEH NoANMUcaTb OTYET U NPOBECTU HEODXOAUMbIE KOPPEKTUPYIOLLME U NPEeaYI-
pexxaawLime gencrteugd. Cxema nporecca npoBeaeHnda ydeHU npueegeHa Ha pucyHke 17.

[lnaH ynpaeneHus
B YCNOBUAX UHLMOEHTA

Omver
O NnonyJyeHHbIX

OT1yer

[MpoBepeHwue

YUEHMiA Onpoc O NPOBEeOEeHUH

yyeHUH

M nNnaH obecnevyeHus De3ynbTaTax

U OnbiTe

HenpepbIBHOCTU
busHecsa

YdyeHust MoryT GuiTh Onpoc MoxeT OLITk NPpOBEAEeH nocne B oTyeTe pomkHbl ObiTh NPpeaCTaRMNEHbI

npoBeaeHbl NO BCeMy nnaHy KaXAOoro yMeHusa ansa Toro, Ytobbl pe3ynbkTarbl BCeX ONpocoB U NpoBeAeH

U NO ero oTAeNbHbIM yYecTb Nony4YeHHbIA ONLIT BCEX aHanus Bcex Nony4YeHHLIX pe3ynLTaToB
aneMeHTam YYaCTHMUKOB YUYSeHWUH

AHanus nnaHa

NaMeHeHUU

A OTuyer
HeceHne O npoBefeHuu [lnaHbl ayguTa

y4eHUn

[Mocne BHeCEHUA U3MEHEHUH B NNaHbl, ObecneueHne ogobpeHun JTOT OTYET 3aKpLIBAET NporpamMmy CnenyeT npoBecTy ayauT
BE&)KHO NPOaHanuaupoBaThb UX Ha U NPUHATUS PpeKOMeHOaLui npoBefeHus y4eHUH u obobaert BCe NNaHoB Ha NpegMeT UX
npeaMET LenbHOCTH U NMONHOTLI B COOTBETCTBUM ¢O cTpaTernerd MHB, NoMy4YeHHbIe pe3ynbTaThl yMeHNN COOTBETCTBUA WU BHECTU

10 Ha4Yana pacnpocTpaHeHUA HOBbIX NpoOBOAUMOIA OpraHu3aLuen no nporpamme. B HeM yCcTaHaBnNuBaloT HeobxoauMbie U3MeHEeHUs

Eepcuﬁ nnaHa peKkoMmeHgauunn no U3SMeHeHUo nNnaHoB

PUCYHOK 17 — CxeMa npouecca NpoBegeHNAa yYeHU!

[lokymeHTaumsa nporpamMmbl yYEHUN AOIMKHA oDbecnevnBaTb 0O bEKTUBHbIE CBUAETENLCTBA AN ayAUTOPOB,
YTO NepcoHan opraHn3aumm cepbe3HO OTHOCUTCA K YrpaBneHUIO HENPEPLIBHOCTLIO ODU3Heca. Kpome Toro, A0Ky-
MEHTaUna nporpamMmmbl y4eHUN ABNAETCH XXM3HEHHO BaXKHOU YacTbio AokymeHTauun CMHDB, npeacraBnaemon B
cooTBeTCcTBUN [OCT P 53647 .2.

11.2 Nopnepxka CMHbB

Jiobaga opraHM3aumsa HaxogUTCA B NPOLIECCE HENPEPLIBHON AeATenbHOCTU. PYHKUMM N 00A3aHHOCTU
COTPYAHUKOB MOTYT U3SMEHATBLCSH, B OpraHu3aunmn meHsaeTcs nepcoHan. Moryt nponcxoautb CrinsiHUA OpraHun3a-
UMW, paCLLMPEHNE U COoKpaLleHne, 3aMeHeHne PopM BHYTPEHHEN OTYETHOCTU. MOryT U3MEeHATLCA NOCTaBLLUUKN
U KNWEHTBI, 3aKoHOAAaTernbHbIE U 00A3aTeNbHbIE TPeOOBaHNA, NONNTUYECKNE YCIOBUSA B CTPaHaX NOCTaBLLUMKOB U
T. N. B A0roBopbl NOCTaBKK (ayTCOPCUHIa) MOTYT ObITb BHECEHBI U3MEHEHUSA 00 OTBETCTBEHHOCTU 3a KPUTUYECKNE
BUAbl AE€ATENbLHOCTU U MOCTABKU, HANPUMeEP npeaocrasrieHne UT ycrnyr MOXKET ObITb NepegaHo TPETbEN CTOPOHE,
B crnyvyae HeobxoanmocTtu. MoryT ObITb BHEAPEHBI HOBbIE NPOAYKUMA U YCINYTU, OTKPbLITbI HOBbIE U 3AaKPbITbI CTa-
pble HanpaBneHus paodor.

B opraHn3saummn gomkHbl ObITb YCTAHOBIEHbI NPOLIECCHI, B COOTBETCTBUU C KOTOPbLIMU MHGpOPMaLMA O NMIOOOM
U3MEHEHWUN, 3aTparmBatoLLEM HENPEPLIBHOCTL AEATENBLHOCTU B LENOM, A0IMKHA ObITh AOBEAEHA A0 KoopAMHaTopa
padoT No ynpaBneHUto HENPEPLIBHOCTbIO ODM3HECA UM OTBETCTBEHHOIO PYKOBOAUTESA COOTBETCTBYIOLLIENO YPOB-
HA. [TnaHbl 4OMKHbI ObITb CKOPPEKTUPOBAHLI, €CNU U3MEHEHUA HE3HAYNTENbHLI. ECNK Npon3oLnm cepbe3Hblie
U3MEHEHUSA, TO MOXKET BO3HUKHYTb HEODXO0AMMOCTL B MOBTOPHOM NPOBEAEHUN aHanM3a BO34ENCTBUN HA DU3HEC U
NnepPeoLIEHKE KPUTUYECKUX BUOB AEATENBHOCTU U COOTBETCTBYIOLLUUX MPOLIECCOB 1 PECYPCOB.

B 3TOM criyvyae MOXeT noTpedoBarbca pa3padoTka HOBbIX CTpAaTErMn HENPEPLIBHOCTU ODU3HECA, a TaKKe
BHECEHME N3MEHEHWNI B MPOLIECCHI YrIPaBNeHns B YCNOBUAX UHUMAEHTA U NaHbl 00ecnevyeHna HenpepbLIBHOCTH
ounsHeca. J1tobble nsamMeHeHunsa B npeaycMoTpeHHbIX Mepax MHB aomkHbl ObiTb 0400pPEHBI HA COOTBETCTBYIOLLIEM
YPOBHE PYKOBO/ACTBA.
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He3aBMCUMO OT TOr0, ObINM BHECEHbI UAMEHEHUA UNWU HET, OTBETHLIE Mepbl CMHDB cneayet exxerogHo aHanm-
3MpoBaTb And obecneyeHna nx aktyanbHOCTU U NPUroaHOCTU. BbicLLee pyKOoBOACTBO AOIMKHO NPOBOAUTL aHANN3
nepeYyHsa KnovyeBou NpoayKUUmn U/Mnun yecnyr U OLEHKY KPUTUYMHOCTU NoA4EP>KNBAOLLIMX UX BUAOB AEATENBHOCTU U
NPUOPUTETOB ANd BOCCTAHOBNEHUA ODM3Heca. HeobxoaMmo nNpoBePATL aKTyanbHOCTbL NOAAEPXKUBAIOLLINX NPOLIEC-
COB 1 pecypcoB. Heobxoanumo npoBoAUTL aHaNU3 NNaHoOB AN odecnevyeHnsa nx COOTBETCTBUA U padOTOCNOCODHO-
CTU. He3aBUCUMO OT TOro, ObInM BHECEHbI UBMEHEHUSA UM HET, OKOHYaTEerNnbHbIE BEPCUKM OTYETOB 00 aHanu3e A0r-
XXHbI ObITb YTBEPXAEHbLI HA COOTBETCTBYIOLLIEM YPOBHE PYKOBOACTBA.

[lepcoHan AomKeH ObITb 0CcBeAO0MITEH 000 BCEX NUSMEHEHUSAX, 3aTparnBaloLLnMX cnocoObl JOCTUXKEHUA U
obecneyeHns HeNPEPbLIBHOCTU AEATENbHOCTN opraHu3aumn. JJormKHO ObITb BBEAEHO yripaBrieHUE BEPCUAMMU OKY-
MeHToB CMHDB B pamkax npouecca ynpaBneHna JOKyMEeHTaLMeN opraHnsauunn.

11.3 AHanNu3 npousoweawero UHUMAeHTa

Ecnu B opraHnsaumnmn nponsoLlen MHUUMAEHT, BbiI3BaBLUMW HApYLUEHUE W/Mnn paspyLueHne 4eATENbHOCTU, U
ObiN aKTUBMPOBAH MnaH ynpasneHusa B yCNOBUAX MHUMAEHTA W/Mnu nnaH obecneyeHna HenpepbIBHOCTN ODKU3Heca,
TO cneayeT NPoBECTU aHanNu3 MHUMAEHTA B CneayloLwmx HanpaBneHUX:

- YCTAHOBUTb XapakTep U NPUYMUHbI UHUNOEHTA;

- OLIEHUTb aAEKBATHOCTbL NMPEANPUHATLIX OTBETHLIX MEP;

- OLIEHUTb 3PP EKTUBHOCTL NIAHOB 3a MAaKCUManbHO NpuemMnemMbsin nepuoa socctaHosneHuna (RT0O);

- OLIEHUTb AENUCTBUSA U CITOCOOHOCTN BOBMIEYEHHOIO B BbINONHEHUE NNAHOB NEPCoOHanNa;

- UAEHTUDPULUMPOBATL BCE YNYYLLEHUSA, KOTOPbIE MOTYT ObITb BHeApeHbl B CMHB.

Ha 3TOM 3Tane 3akaH4YuBaeTCd aneMeHT «ocyLuecresneHue» uukna PDCA npumeHutensHo K CMHB.

12 MoHUTOpPUHI, aHanu3, noganepxkKa un ynyvyweHne CMHbB

B AaHHOM pasgene pacCMOTPEHbl 9NEMEHTLI «NpoBepka» U «aenctene» umkna PDCA npUMEHUTENBHO K
CMHB. lNog «npoBepkon» 00ObIMHO MOHMMAIOT MOHUTOPUHT U aHaNu3, a Nog «4EUCTBUEM» — NMogaep>KaHne u
yny4dieHne CMHB.

12.1 MoHuTOpUuHIr u ananu3 CMHbB

B pasaene 11 Oblnun yCTaHOBMEHBLI AEUCTBUA NO YNPABMEHUIO B YCINOBUAX MHLUMAEHTA U HEMPEPbLIBHOCTY
OusHeca. B HacTodwwem pasaene ycraHoBreHbl crnocodbl aHannsa CMHB, koTopble A0 KHbI MPOBOAUTLCS PETy-
NAPHO Yepes 3annaHNpPoBaHHbIE UHTEPBAsbl BPEMEHU UNU NPU CYLLIECTBEHHbLIX UBMEHEHUAX B OpraHM3aumm n ee
BHELUHEW cpeale. STU AENCTBUA HanpaBneHbl Ha obecne4vyeHne NPUMEHUMOCTU, aAEKBATHOCTU N 3D EKTUBHOCTH
CMHB opraHunsauuun. AHanM3 MOXKeT ObITb BbIMOMHEH NYTEM NPOBEAEHNA CAMOOLIEHKU UM ayaAnUTa U MOXKET ObITb
NPeanPUHAT C NPUBNEYEHUEM KaK BHYTPEHHUX, TaK U HE3ABUCUMBbIX BHELLHUX ayaAUTOPOB. KOHTPONBbHLIN NEpeE-
YeHb BOMPOCOB ANd CaMOOLIEHKU NpUBEAEH B NPUNOXXeHun 1.

AHanu3 gomkKeH ObITb HanpaBneH Ha MNOUCK BO3MOXXHOCTEW ANA yny4vLlleHUA UMM UBMEHEHNSA CTPYKTYPbI
CMHB. Obnactun aHanu3a MOryT BKIMOYaTb MONOXEHUA, U3NMOXKEHHbIE B NMpeablayLumx pasgenax HacTtosaLlero
IOKYMEHTA, Npun 3ToOM 0c000€ BHUMAHWUE AOIMKHO ObITb yAENEeHO NONUTUKE N LIENSaM B 00nacTu HENPEPLIBHOCTU
Ou3Heca opraHusaunn. PesynbraTbl aHanusa AomKHbl ObITb 3aperucTpupoBaHsbl, a 3anmMcu HeodOxoaAMMOo Noaaep-
XXMBAaTb B pabo4emM COCTOSAHUN.

NMHdopmaumna anga aHanusa MoXeT ObITb Nony4YeHa U3 pasnmuyHbiX UICTOYHUKOB. OHU BKNIOYAOT B Ceb4:

- pesynberartbl ayanTta un BHyTpeHHero aHanusa CMHbB;

- pe3ynbrathbl aHanu3a meponpuatum u otBeTHbiIXx Mep CMHDB noctaBLUMKOB M MApTHEPOB;

- "HpopMaL MO 0OPAaTHON CBA3N C MPUYACTHbIMW CTOPOHAMU U pekoMmeHaaumu no ynydyueHnto CMHbB;

- t(HpopMaLInIO 0 pa3paboTKkax U BHEAPEHUU METOAO0B, npoueayp u onbiTe BHeaApeHnsa MIHB;

- CTaTyC NpeaynpexaarnLlmnx U KOPPEKTUPYIOLLNX AEUCTBUIN, BKINOYad NOCNeACTBUA paHee BbINONHEHHbIX
NENCTBUMN;

- YPOBEHb OCTATOYHOr0 pucka u USMEHEHUN AOMYCTUMOIO PUCKa OpraHM3auunu;

- BHOBb OOHapPY>KeHHbIE U paHee He PACCMOTPEHHbIE ONMACHOCTU/Yrpo3bil;

- pe3ynbrarbl YY4EHUIN, BKITIOYAAa aHanu3 nofy4yeHHoro onbITa,

- HAbnogeHunsa/pekomeHgaunm 00 MHUMAEHTAX UMK OMNbITE CAMON OpraHn3aunmn n JPyrmx CTOPOH;

- pesynbrarbl nporpamm rno ody4yeHumto n NOBbILLEHUIO OCBEAOMITEHHOCTN;

- Knto4veBble nokasartenu adpdekrtusHoctn CMHbB.
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B pe3ynbrare aHanusa omkeH OblTb COCTaBMNEH OTYET, B KOTOPbIN CrieayeT BKNOYaTh NPUHATLIE PeLLEHNS,
HeoOxoAuMbIe AENCTBUA, KaneHAapHbIW nnaH-rpaduk sTux padot. OTYET A0MKEH OXBaTbIBATD:

- yNyyLLeHUA Anga AoctmxeHua donbLuen adodektnsHoct CMHB;

- MOgMUKaLum npoueayp no obecneyeHnto HenPEepPbLIBHOCTU AEATENBHOCTU, HE0OOX0AMMbIE B COOTBETCTBUY
C UI3SMEHEHNAMK DKU3Heca opraHusaummn, TpedoBaHUAMU K €€ YCTONYUBOCTU, USBMEHEHUAMNU DU3HEC-NPOLIECCOB,
drakTU4YeCcKoro pucka, 4o0nycTuMoro pucka BHELLHEN cpebl, 3aKOHOAAaTENbHbIX N 00A3aTEeNbHbIX TPEOOBAHUN;

- pECypPCbl, HEOOX0AUMbIE ANA BHEAQPEHNSA yNyYLLEHUN U MOANMUKALMN, B T.4. TpeboBaHNA K OUHAHCUPOBA-
HUIO U OIOOXKETY.

12.2 Noapepxka n ynyvyweHue CMHB

3akn4ynTenbHbIM anemMeHT unkna PDCA — «genucTtBme» oxeaTbiBaeT nogaepxkky un ynydweHmne CMHB.
OaHumM n3 kntovesbix anemeHToB CMHDB aBnseTca ee cnocoOHOCTb K MOCTOAHHOMY YIy4YLLUEHUIO. ITO KIIOYEBOE
nono>keHne noaxona emMuHra K ynpasrneHuio Ka4eCcTBoM, a Takke TpebosaHune FOCT P 53647.2. [ocTtosaHHOE
yny4yLleHNne OCHOBAHO HA ANOHCKOU donnocodpumn KanseH, o3HavyaroLen «KMI3MEHEHUSA K NyYLLEMY» UM «NOCTENEH-
Hbl€ YCOBEPLLUEHCTBOBAHUAY.

OpagHako cucrtemy KanmseH TpyaHO BHEAPUTb HA HEMPEPLIBHOWU OCHOBE B OpraHusaumm vyalle BCEro n3-3a
CaMOYCMNOKOEHHOCTU, Decrnopaaka, noTepu PoKyCUPOBKN, OTCYTCTBUA 00A3aTENLCTB, pa3HOHANPAaBEHHbLIX MPU-
OPUTETOB U HegocTaTKa pecypcoB. [ina ycnelwuHoro BHegpeHua CMHDB opraHmnsauma aomkHa co3gatb BHYTPEHHUM
KNUMAaT B KONMNEKTUBE, KOTOPbLIN COCOOCTBYET MNOCTOAHHOMY YITyULLEHMUIO.

lpumep — Cmapwutl meHedxep u3 TaleaHs1 6bis1 HazHa4YeH ynpaessTiowUM mesieeu3uOHHbIM 3a8000M
8 Benukobpumanuu. OH NPUHSI credyrowee peuweHue: ecnu pabomHUK Ha MOMOYHOU NUHUU Haxodum
npobsieMy ¢ Ka4ecmeomM, ebi3eaHHYIO HexeamkKol 3anacoe UJlu HeKOPpPeKMHbIMU mMemodamu rnpou3eodcmea,
OH UMeJ1 Ipaso ocmaHoeums amy uHuU0. OcoaHaHue Heobxodumocmu peuwieHust npobrem 661710 060CHOBaHHBLIM,
pabomHuka He 06B8UHSI/IU 3a OCMaHOBKY npouzsodcmea, e20 MoowPsisiu 3a Mo, Ymo OH, npenssimcmaeoealsi ebiyc-
Ky decpexkmHoU npodyKuuu.

[lepcoHan opraHu3aunmn ABNSETCA NPEBOCX0AHbIM MCTOYHUKOM NMPeaNoXKeHUN AN ynyydlueHun ee padoThl.
OHK xXopoLUo BUAAT 0OnacTu ynydlleHUsa cUCTEMbI, NPOBEAEHNA NpeaynpexaaoLwmnx 4eUMCTBUA N NOBLILLEHUS
YCTONYUBOCTU OpraHmM3sauuun. Ho vaLle BCero KnmmaTt B KONNEKTUBE OpraHu3aLnmn TakoB, YTO NEpPCcoHan oTka3biBa-
eTCHA nogaBaTtb CBOU NPEANOXEHNA PYKOBOACTBY.

OpraHusaumsa AomKHa NOOLUPATL NEPCOoHan, BbIABNAOLWK yNyLLEHUA, n3nuuHee ayonnpoBaHmne n Hepo-
cTaTtku. HYacTto MMEHHO BHYTPEHHAA KynbTypa opraHM3aunmn MOXKET NPENATCTBOBATL NPeANOXEHUIO HOBLIX UAEN.
[1pn Ccnonb3oBaHUU CUCTEMbI paLnpeanoXeHnn nnu odcyxaeHusa cnocoOoB NOBbILLEHUA 3PPEKTUBHOCTY
MHB 1 ycTON4MBOCTU OpraHnsaumnm Ha copeLlaHuax unm npu nM4HOM o0LLEHUN PYKOBOAUTENN MOTYT C034aThb
onaronpuATHLIN KNUMAT ANA NOCTOAHHbLIX YIyYLLEHUN.

12.3 KoppekTupyroime 4euCTBUA

KoppekTupyroLne 4eNCTBUA — 3TO AEATENBHOCTb OpraHu3auum No yCTpaHeHUo NPUYUH HECOOTBETCTBUIN B
CMHB, HanpaBneHHada Ha npeaoTBpaLleHne nx nosTopHoro noasneHua. FOCT P 53647.2 TpebyeT Hann4nsa aoKy-
MEHTUPOBAHHOW NpoLeaypbl N0 yNpaBrneHUIO KOPPEKTUPYIOLLIMMU AEUCTBUSAMWU. B HEN A0IMKHBI ObITb YCTAHOBIEHbI
TPeOOBaAHUA K:

- UAEHTUMPUKALIMN HECOOTBETCTBUM;

- YCTAHOBIEHUIO NPUYMUH HECOOTBETCTBUM;

- OLIeHKe HeoOX0AUMbIX 4ENCTBUIA, 0DecneYmnBatoLLIMX HEBO3MOXXHOCTb MOBTOPHOIO NOABNEHUSA HECOOTBET-
CTBUMN;

- onpeaeneHnsa n BHeAPEHUA HEODX0ANMbIX KOPPEKTUPYIOLLINX AENCTBUN;

- 3anncu pe3ynsraTtoB NPeanpPUHATLIX AEUCTBUMN;

- aHanNn3y NpeanpPUHATBIX KOPPEKTUPYIOLLNX AEUCTBUMN.

12.4 NMpeaynpexgarowme ge UCTBUA

[pu naeHTndmnKkaLmm HECOOTBETCTBUU U paboTe C HUMK opraHn3aund A0mKHa NPeAnPUHATL LLaru, Harnpas-
NEHHbIE HA HegoNnyLLUEeHUE nx noasneHus. J1lobble npeaynpexaatoLime 4eNcTBUA 40KHbI COOTBETCTBOBATL Pas-
MEpPY NOTEHUManNbHbIX HAPYLLUEHUW/pa3pyLLUEHUN N HE A0IMKHbI npoTuBopednTb npoueccam CMHB. CtaHpapt [OCT
P 53647.2 TpebyeT Hann4na 40KYMEHTUPOBAHHOW NMpoLeaypbl N0 yrnpasreHuto npeaynpexkgaroLLlmmMmm 4encTBUA-
MU. B HEN AOMKHbI ObITL YCTAHOBIEHLI TPEOOBAHUA K:

- UAEHTUMUKALIMU NOTEHLUMANBHBIX HECOOTBETCTBUN N UX NPUYNH;

- YCTAHOBNEHUIO N BHEAPEHUIO HEOOXOANMBIX NPEAYNPEXKaatoLLUNX AE€UCTBUMN;
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- 3anncamM pesyneratoB NpeanpPUHATLIX JENCTBUN;

- aHaNU3y NpeanpUHATLIX NpeaynpexaaroLlmx 4ENCTBUN,

- OLIEHKE N3MEHEHHOro pucka u ero obpadoTke;

- 0becnevyeHuto ocBeA0MMNEHHOCTU OTBETCTBEHHbIX UL, O HECOOTBETCTBUAX U NpeaynpeXxaatoLnx 4eNCTBU-
aX, NPeaAnPUHATbIX HA MECTAax;

- ONPEeAeneHnio NpuopuTeTa npeaynpexaarwmx AEUCTBUU, OCHOBAHHbLIX Ha pes3ynbrartax OLEHKW
pucka n ABb.

12.5 [NOoCTOAHHOE YyrnyJvlleHue

Kak ntobas cucrema ynpasnenHnsa CMHB gomkHa nocTodaHHO ynyyllaTbea. OpraHM3aumsa 40mKHa NPUHATD

Mepbl, HanpaeeHHble Ha 0becneyeHne HenpepbIBHOTO NoBbiLLeHUA adpdpekTuBHOCTU CMHB nyTem aHanm3a nonm-
TUKU U LeNnen B 00nacTn HenpepbIBHOCTN DU3HECA, pe3ynbraTtoB ayauTta, aHanusa moHutopuHra CMHbB, KoppekTu-
PYIOLLUMX U NpeaynpexXxaatowmx 4ENCTBUA U aHaNU3a MEHEAKMEHTA.
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[lpunoxeHue A
(cnpaBo4YyHOE)

PykoBoasuie npuHLUNbI 00ecnevyeHus HenpepbLIBHOCTU OM3Heca

PYKOBOAALLME NMPUHUMNLI, codepXKallneca B HacToAweM NPUNOXeHUNU, npuBepeHbl B cooTBETCTBUU C [1]. OHU
yCTaHOBMNEeHbl basenbCkKUM KOMUTETOM NO OaHKOBCKOMY Haa3opy baHka mMexayHapogHbIX pacdyetoB B arycte 2006 r.

[lpeacTaBneHHbIE HUXe pyKoBOAALLUME NpUHUMNBI o©ecneYvyeHUa HenpepblIBHOCTU OU3Heca AEMOHCTPUPYIOT UC-
NoNb30BaHUEe MeHedXMeHTa HenpepbiBHOCTU OM3Heca B pMHaAHCOBOW cepe.

[lpnHUMN 1. OTBETCTBEHHOCTb COBETa AUPEKTOPOB U BbICLUEro pykoBoAcTBa

YYacTHUKN OUHAHCOBOro cekrtopa U oMHaHCOBLIE OpraHbl (fanee pUHaHCOBLIE OpraHu3aunm) OMXKHbl Bblpabo-
TaTb BCECTOPOHHUE U 3(pPeKTUBHBIE NoaAxoAbl obecnedyeHUa HenpepblIBHOCTU Bu3Heca. CoBeThbl AUPEKTOPOB U BhICLLEE
PYKOBOACTBO OpraHu3aulMi HeCYT KONMMEKTUBHYIO OTBETCTBEHHOCTL 3a HENPEPLIBHOCTL DU3HECa opraHusaunu.

[TpuHUMN 2. KpynHble HapyLweHusa geaTenbHOCTHU

OuHaHCcOBLIE OpraHuM3aunm npu QopMupoBaHMn cnocodboB obecnedyeHUa HenpepbiIBHOCTM ODU3HECa AOSKHbI
YUYUTbIBATb PUCK HapyLLUeHUA AeATEeNbHOCTU opraHusaunn. PUHaHCOBbLIE opraHu3aunun [OMKHbl OUEeHUTb peaKkuuto Ha
BO3MOXHbI€ KPYMHble HapyleHUA AeATENbBHOCTU, KOTOopble MOryT 3aTpyAHUTE NpoBefeHue onepaunin ydacTHUKaMU
PUHAHCOBOro cektopa Unn oUHaAHCOBOW CUCTEMBI, 3a paboTy KOTOPOW OHU HECYT OTBETCTBEHHOCTb.

[lpuHuMn 3. Llenun BoccTtaHOBNeHNUA OeaTeNbHOCTMU

PuHaHcoBbIE opraHu3aunn AoMKHbl CPOpPMynMpoBaTh ANA ceba LenuM BOCCTaHOBNEHUA AeATENNbHOCTU C YYETOM
PUCKa BO3MOXHbIX OMacHbIX cOObLITU onepaunin douHaHcoBon cdepbl. PopMynUpoBKa Lenein BOCCTAHOBNEHUA Aesa-
TENbHOCTU MO BO3MOXHOCTU AOJTKHBLI OblTb COrMacoBaHbl C BbILLUECTOAWMMU PUHAHCOBLIMU OpraHaMmu Unu paspadoTa-
Hbl UMMU.

[MpuHUKMn 4. O6MeH uHpopMauuen

DuHaHcoBbIe opraHM3aUnm AOSKHEI BKNHOYaTEL B CBOW MNaHbl obecneyeHna HeNpepbIBHOCTU DU3Heca npoueaypbl
oOMeHa MHpopMaUnen B Nepuol KpynHOro HapyleHua AeAaTenbHOCTU oOpraHu3aunm Mexay BHYTPEHHUMKU U BHELUHUMMA
CTOPOHaMM.

[MpuHUMN 5. TpaHCcrpaHUUYHbIN OOMeH uHhopMaunen

[Tpouenypbl 0OMeHa MHOpMaLUnen Ana (PUHaAHCOBLIX OpraHu3auuini B Nepuod KPYMHbIX HapylleHUW aedaTenb-
HOCTW, 3aTparnBatoLLNX HECKONBKO CTpaH, AOMKHbI npegycMmaTpuBaTb 0OMeH MHOpMaUuMen ¢ PUHAHCOBLIMU OpraHu-
3aunamMun, 4eUCTBYOLLUMK B npefenax apyrux opucaukumn.

[TpuHuMn 6. lNpoBepka nnaHoB MHbB

DuHaHcoBbIe opraHu3auUnmM 4OMKHBI NPOBOANTE NPOBEPKY CBOUX NNaHoB obecne4vyeHns HenpepbiBHOCTU OU3Heca,
oLueHnBaTb UX SPPEKTUBHOCTL U COOTBETCTBYHOLLUMM 00pa3oOM COBEPLUEHCTBOBATL YNpaBneHUe HenpepbiBHOCTHIO
OunsHeca.

[TpuHuun 7. KoHTponb 3a MHB co cTOpOHbI (PMHAHCOBLIX OPraHoOB

DuHaHcoBbIe OpraHbl 4OSMKHBI BKNOYaTh B NPakTUKy cBoel paboThkl ocyllecTBneHne KoHTpona MHB B dhpMHaHCOBLIX
opraHuMsaunsax ana npoeBegeHuUs oUueHKN y4acTHUKOB PMHAHCOBOIO CeKTopa, HaxoaAaLwuxca B chepe UX OTBETCTBEHHOCTH.

[TlpuBefeHHbIE NPUHUNNBI OCHOBaHbI Ha TPagWULUMOHHLIX nogxodax K MeHedXMeHTY HenpepbiBHOCTU DU3Heca.
Bonee nogpobHaa nHdpopmauma No gaHHOMY BONpPocy coaepxutcs B [1]
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[lpunoxeHue b
(cnpaBo4yHoOe)

[Mpumep od6NacTn NnpMMeHeHUs CUCTEMBbI MEHEePKMEHTA HeENpPepbLIBHOCTU OUM3Heca

ObnacTb NnpuMmeHeHna CMHB OOO «AcTpan.

3 HacToALLEM AOKYMeHTe ycTaHoBneHa obnactb npuMmeHeHnss CMHE (cucTembl MeHeaKMeHTa HeNPEePLIBHOCTY

busHeca) B OO0 «AcTpar.

CMH

5 OXBaTbIBaeT KIMo4YeBLIE yCenyriu, npegocraplriAeMble rnogpasjeiieHnAMN ObITOBOro 06Cﬂy)KMBaHMFI HacCelle-

HUA N OoTAEel1aMW! OCbOpMJ'IEHI/IFI TOProebixX A40roBopoB opraHM3auni.

B opraHu3auun onpeaerieHbl crneayrLlne KnoHeBbie YCnyr:

- aBapuimnHoe obcnyXmnBaHue,;

- ANarHocTuKa oTKasa U PEMOHT.

[laHHble ycnyrn nNpefocTaBNAKT YEeThbipe perMoHanbHbIX nogpasfgeneHnsa opraHusauun, pacnoioXXeHHble B pas-
NYHBIX pailoHax ropoga N (OKTAbpbCKOM, arapuHckoMm, COBETCKOM, 3apeyHOoM).

CMH

5 OXBaTbiBaeT BCEe coOOTBETCTBYROLLINE 3TUM YCIlyTIaM rNnpouecchbl 1 NCMNoJibdyeMble PeCypPChl.

CMHB opranusaunmn OO0 «AcTpa» cepTudhuumpoBaHa opraHomMm no ceptudpmkaumm cuctem MHB AHO «Cantom»
N cooTBeTCTBYET TpeboBaHnaM [OCT P 53647 .2.
HacToAWwMNn AOKYMEHT BbINyLUeH 20 . [lepecmoTp NpeaycMoOTpeEH He pexe 1 pasa B roj.
(fata)
eHeparnbHbI AUPEKTOP (D.N.0.)
(noanuchk)
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[lpunoxeHue B
(cnpaBo4YyHOE)

[MTpyumep NONINTUKKU B OONACTU HENPEPBLIBHOCTU OU3HecCa
[MTonutuka B oonactu MHB OO0 «AcTtpa»

B.1 BBegeHue

B nonutuke B 0bnacTtn HenpepbIBHOCTU OU3HECa YCTaHOBMEHa CTPYKTYypa, B COOTBETCTBUU ¢ KOTOPOo OO0 «AcTpa»
YA OBNETBOPAET TpeboBaHUA B obnacTn obecnevyeHUAa HenpepbIBHOCTU OU3HECA CO CTOPOHbLI CBOUX MOTPeOUTENEN U
napTHepoB. OCHOBOW BLINOMHEHUSA 3TUX TPebOBaHUW ABNAETCA BHEeAPEHUE CUCTEMblI MEHEAXMEHTa HEMNPEPLIBHOCTY
busHeca (CMHB), cooTBeTcTBYOLWEN TpeboBaHnam [OCT P 53647.2. MeHeaAXMeEHT HeENPepLIBHOCTN ODU3Heca BHEAPAET-
CA B opraHunsaunm gns obecne4vyeHnsa cTabUnNbHOCTU NOCTABOK KMHOYEBLIX YCIYr B criydae ntoOblX HapyLUeHWUA UMK paspy-
LUEHWA CBOEW AeATENBHOCTU. [TNaHbl obecneyvyeHna HENPEPLIBHOCTU KIMHOYEBLIX YCMNYTr AOMMKHbI ObITh pa3padoTaHbl, NPo-
BEPEHLI U cornacoBaHbl ¢ KoopanHauuoHHbIM COBETOM MO obecnevyeHnto HenpepbIBHOCTU OU3Heca.

B.2 ObnacTb npuMeHeHus

[TonuTuKka B 0bnacTtn HenpepbIBHOCTU OM3HECa OTHOCUTCA K nofgpasjeneHnaMm u obnactam gedatrenbHoct OOO
«ACTpa», yCTaHOBNEHHBIM B 0bnactk npumeHeHna CMHB. Beck nepcoHan 3tux nogpasgeneHuidi U COOTBETCTBYHOLLMUX
HanpaBnNeHUn AeATeNbHOCTU AOSMKEH ObITb 03HAKOMITEH C MONMUTUKOW, NMOHMMaTb €€, B OCODEHHOCTU PYyKOBOAUTENMN
ynpasneHun n punmnanos OO0 «AcTpay.

B.3 Llenu

[TonuTuka B obnacTn HenpepbIBHOCTU OU3HecCa opraHu3auuMn obecnevnmBaeT HENPEPLIBHOCTL OU3HECa NYTEM:

- YCTAHOBNEHUA N nogaepxaHua B pabovem coctoaHnn CMHB;

- A EHTUPUKaL UM KITFOYEBLIX YCNYT U COOTBETCTBYHOLLUX KPUTUYECKUX BUL OB AEATENBHOCTH, NPOLIECCOB N PECYPCOB;

- OLIEHKN pUCKa N aHanun3a BO3AEUCTBUW Ha KIHOYEBLIE YCNYrK, COOTBETCTBYIOLLME UM KPUTUHECKNE BUA LI AeATENb-
HOCTU, NMpoLecChl U PeCcypcChl;

- onpeaeneHna n BHeAPEeHUA cTpaTerum CHUXXEHNA pucka, NO3BONAKLWMX YMEHbLUUTL BO3AEUCTBUA HapyLUeHUA
N pas3pyLleHUN Ha KIMYeBbIe YCIyTi;

- pa3paboTKN U BHEAPEHUA NNMAHOB, HanpaBlieHHLIX Ha obecnedvyeHne HenpPepbIBHOCTU MNOCTaBKU KITHOYEBLIX
YCNyr Ha MUHUMaNbLHO NPUEMNEMOM YPOBHE NOcCe HapylleHUa w/nunu paspylleHna dBusHeca;

- yNpaBneHUa akTuBaLuMen nnaHoB obecnevyeHnsa HenpepbIBHOCTU OU3Heca;

- PErynapHoro nepecmoTpa U NpoBEPKN N1aHOB B 00NacTu HENPEPLIBHOCTU DU3HECa Ha yYeHUAaxX U Npu HeOOXo4n-
MOCTW UX aKTyanusauuu;

- obecneYveHna yBepeHHoOCTU pykoBoacTea B TOM, UTo CMHB OOO «AcTpa» (OYHKUMOHUPYET C y4ETOM NepeaoBoro
ONbiTa U COBPEMEHHBLIX pa3paboToK B 00nacTu HeNpepbIBHOCTU DU3HecCa.

B.4 OCHOBHbIe NPUHUUMNbI NONTUTUKW

- Kaxxgasa knrodeBaa ycnyra OO0 «AcTpa» AofmkHa OblTb 3aKkpenneHa 3a KOHKPETHbIM nofpasfefieHUeEM.
PykoBoauTene nogpaspeneHna obecnevynBaeT Hanu4ne nnaHoB nogaepxaHna MUHUMalbHO NPUEMMNEMOro YPOBHS
YCIyr B MeCTe OKa3aHUA KaXX4oW KIoYeBOoUW yCnyru.

- BcnomMoratenbHble nogpasaeneHna A0IMKHBl OKasblBaTb NpodpecCUoHanbHyo NoAAepXKYy AnA MOBbILLEHUSA
YCTOMYUBOCTU KPUTUYECKUX BUAOB AeATENTbHOCTU, NPOLLEeCCOB U pecypcoB, NOAAEPXKUBAIOLWNX KNHOYEBLIE YCIYIN.

- Kaxxgoe noapasgeneHne AOmKHO BLINONHATE €XerogHulh aHanni obecnevyeHna HENPEPbLIBHOCTU A€ATENbHOC-
TN B cBoen obnacTtn. KoopanHauMoHHbld CoBeT MHB gormkeH NpoBOAUTE MOHUTOPUHI TaKoro aHanusa B nogpasgeneHu-
AX N OEHYMapPKUHI pe3yneTaToB, a Takke oKasbliBaTb HEOOXOAWUMYH MOMOLLb.

- Kaxxgoe noapasgeneHne AoMmKHO NpoBOAUTL YyYEHUA MO NPUMEHEHUIO NNaHoB obecneyveHns HenpepbIBHOCTU
Ou3Heca He pexe OA4HOro pasa B rog W, npu HeoOXoAUMOCTKU, MOoAUPUUNPOBATL 3TU NMNaHbl, NPUHMMaa BO BHUMaHUE
pe3yneTarbl Y4eHUMN.

- KOHTpaKThl ¢ NocTaBLUMKaMU KpuUTudecknx ToBapoB U ycnyr OO0 «AcTpa» A[OMKHblI BKMKYaTb TpeboBaHUA
K npoueccam obecrneyeHna HenpepbiBHOCTU ODM3Heca MNOCTaBLUMKOB, KOTOPble AOMKHLI OblTh BHEAPEHbLI U YOOBMETBO-
pPATb TpeboBaHUaAM OOO «AcTpar.

- Becb WTaT nepcoHana AofKeH ObITb 0CBeJOMMEH O NiaHax obecneyYeHns HenpepbIBHOCTU DU3HECa, KOTOpbIE
3aTparmBaloT UX noapaspeneHne, otaeneHne Unu ounuan, a Takke 3HaTb PYHKUUKW, OTBETCTBEHHOCTE U MOJTHOMOYUA
Npu akTuBaLuKM nnaHoB obecneyeHUs HenpepbIBHOCTU OU3Heca.

B.5 lNpenmywectea BHegpeHua CMHD

[TonnuTuka B obnacTn HenpepbiBHOCTM OuU3Heca obOecnevuBaeT BHeapeHue B OO0 «Actpa» CMHB, koTtopas
NO3BOSUT:

- obecneynTb OKasaHue KnrodeBblX yenyr KnneHTam OO0 «AcTpa» B nepuoibl HapyLWeHUW AeaTeNbHOCTU U/nnn
paspyLleHnin OnU3Heca;

- Hanbonee UenecoodbpasHO NCNONbL3OBATL NEPCOHAN U APYrKMe pecypchl B NepUoabl HapyLLEHUN AeAaTenbHOCTU W/
Wnn paspylueHnin dusHeca;
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- COKpaTUTb Nepuoj ycTpaHeHUa HapyLleHUN W/Unn paspylleHUn AeATeNbHOCTU opraHusauunu;

- BO30OHOBUTL paboTy nocne nepunoga HapylleHUn/paspyleHnin 6onee pes3ynesraTUBHO U 3PDEKTUBHO;

- BHEAPUTb COBPEMEHHbIE MeTOAbl YNpaBlieHUS;

- NOBbLIWATL YCTONYNBOCTL UHPpacTpyKTypbl OO0 «AcTpa» Ana CHUXEHUA BEPOATHOCTU HapyLUeHUW/pa3pyLUeHUI
0EeATENBHOCTH;

- COKpaTUTL BO3deWCcTBUE HapyLleHUW/paspyLleHUNn 4eaTenNbHOCTU B NPOMBILLNEHHON N PUHAHCOBOU chepe.

B.6 OTBeTCTBEHHOCTb U NONMTHOMOUMUSA

[TonuTuky B obnactn MHE paspabatbiBaeT KoopanHaUNOHHLIN CoBeT No obecnevyeHnto HENPEPLIBHOCTU DU3HEcCa.

OUHaHCOBLIN AUPEKTOP HeCeT OTBETCTBEHHOCTL Nepen WUCNOMHUTENbHLIMKM OpraHamMmn No Bonpocam obecnede-
HUA HeNpPepbIBHOCTU OU3Heca B OpraHu3alui.

OUHaHCOBbLIN ANPEKTOP U (PUHAHCOBOE yNpaBfeHWe UrpatoT NUAUPYHOLLY ponb B obecnevyeHnn HeENPePLIBHOCTH
ousHeca B OO0 «AcTpa» N AONXKHbI:

- NPOBOANTL aHanua MOoNMUTUKKW B 0ONacTWU HenpepbIBHOCTU OU3Heca WU pa3BUBaTb €€ B COOTBETCTBMM C NYyYLLUUM
MUPOBBLIM U OTEYECTBEHHLIM NepeaoBbIM ONbITOM U NoTpedHoCcTAMKU OO0 «AcTpar;

- NPOBOAUTb MOHUTOPUHI AE€ATENBHOCTU OpraHu3aunun n ee COOTBETCTBUA MONIUTUKE B 0OMacTU HENPEPLIBHOCTU
Ou3sHeca;

- OCYLLECTBNATL ynpaBneHUe N oKkasbliBaTbk NOAAEPKKY PYKOBOAUTENAM CpedHEro 3BeHa.

HacToAwWMN JOKYMEHT BbiMyLLEH 20
(AaTa)

[lepecMOTp NpeaycMOTpeH He pexe 1 pasa B rog. [lata nepecmoTpa

[eHepanbHbLIM AUPEKTOP (O.N.0.)
(noanuch)
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[punoxeHune I
(cnpaBo4YyHOE)

TpeboBaHUA K KOMNeTeHTHOCTU B oonactu VIHB

“neHbl koMaHabl MHB gomxHbl AEMOHCTPNPOBATE CNOCOOHOCTL NMPUMEHATE 3HAaHNA N HaBblK B NEePEeHUCIIEeHHbIX

HUXe obnacTtax.
[.1 MeHeXKMeHT
- OnpepeneHue notpedbHocTten CMHB 1 obecnedveHne HeoOxoanmMoro ooMeHa UHPOPMaLMEN.
- OnpeaeneHne UHTEPECOB NPUYACTHBLIX CTOPOH.
- [1naHnpoBaHue 3acegaHum KoopamMHauMoHHOro CoeeTta ¢ y4eTOM (PYHKUUN OTBETCTBEHHOCTU, MONTHOMOYUU, CTPYK-

Typbl 1 cocTaBa CoBeTa.
- PopmMupoBaHmne GroaxeTa B 06nacTu HenpepbIBHOCTU BM3Heca 1 onpeaerieHne TpeboBaHNin K COOTBETCTBYOLLUM

pecypcam.
- Co3gaHune paboyeli rpynnel No obecneyeHmnto HenpepbIBHOCTU BuU3Heca, onpeaenenne pyHKUNA, OTBETCTBEHHO-

CTU WU NONTHOMOYUN €€ YIEHOB.
- Pa3paboTka 1 KoopanHauMa nnaHoB cosgaHua u sHeapeHmna CMHB.
- ObecnevyeHne NOCTOAHHOIO MeHeaAXXMeHTa U pa3padboTka TpeboBaHUW K gokyMeHTauun CMHB.
- OTYETHOCTb Nepel BbICLUMM PYKOBOACTBOM, 00A3aTENbCTBA BLICLLErO PyKOBOACTBA B 00NacTU HEMNPEPLIBHOCTU

OuaHeca.
- YcTaHoBNeHWe npoueaypbl ynpaeBrneHna 3annucamu.
.2 AHanNu3 BO3aenCTBUN HA BU3HeC
- [ToHUMaHne n BNageHne MeTogamMn aHanusa Bo3genucTen Ha ousHec (ABB).
- [loHUMaHue 1 BnageHne MetTogamMu OUeHKU pucka (KONMYeCTBEHHOU N Ka4YeCTBEHHOW).
- PaspaboTka U BHeagpeHune npouecca ABB.
- MaeHTndounkauma n cobop HeobxoanMon nHdpopmauunu.
- OueHKa BO34eUCcTBUA HapyLLeHWW/pa3pyLUeHU U NOABEPXKEHHOCTU NOTEPAM OTAENbHLIX BUAOB AEATENBbHOCTHU

n Ou3Heca B LIENOM.
- OnpepeneHne KPUTUYHOCTU OU3Hec-hyHKLUWIA N NPOLECCOB N pacCTaHOBKa WX NMPUOPUTETOB MPU BOCCTAHOBIIE-

HUN LEATENBHOCTH.
- OnpegeneHne nepnoga BOCCTAHOBNEHUA U MUHUMarbHBLIX TpeboBaHUN K pecypcam.
[.3 OueHKa pucka u ynpaBrieHue pUCKOM

- OueHKa noTeHUMarnbHbIX NOTEPS.
- OnpepernexHne noABeEPXXEHHOCTU OpraHM3aUnn NoTeHUnanbHbIM NOTEPSIM.

- OUeHKa, BLIOOP U UCNONbL30OBaHUE COOTBETCTBYHOLINX METOAOB U MHCTPYMEHTOB aHannsa pucka.

- MpeHTUUKauma cpedcTB ynpaBneHua 1 npeaynpexageHna u/mnn ymeHblleHue BOo3geUCTBUA NOoTeHUWanbHbIX
noTepb.

- OueHKa 3 PeKTUBHOCTU CpeCcTB yrpaBneHUs U 3alluThbl.

.4 OnpegeneHue cTpaTterum MeHegXXMeHTa HenpepbIBHOCTU BU3Heca

- OnpepeneHne TpeboBaHUA K cTpaTerMn obecneyveHUa HenpepbIBHOCTU OM3Heca ANdA BCEN OpraHuM3aulunm U ee
OTAENbHbLIX NoApasaeneHnu u punruanos.

- OUeHKa NPUrogHOCTU anbTepPHATUBHLIX cTpaTerun obecnedeHna HeNpepbIBHOCTM OU3HECa C YY4eTOM pesynbra-
TOB aHanunsa BO34eNCTBUMA Ha DU3HEC, OLlEHKN pUCKa U YCTAHOBMNEHHOro nepnofa BOCCTAaHOBIEHUS.

- BeIOOp cOOTBETCTBYHOWMUX pelleHUn ana obecnedveHns HeNpepbIBHOCTU DU3Heca.

- [NogroTtoBKka aHann3a COOTHOLUEHUA 3aTpaThl/MpuUdLINbG A4NA pasnUyHbIX cTpaTerMin obecnevyeHnsa HeENPepPLIBHOC-
TW OU3Heca U NpefcTaBlieHne ero pe3ynsraToB BhICLLUEMY PYKOBOACTBY.

- [ToHUMaHWe AOroBOpPHLIX 00A3aTeNbLCTB B 00NacTU HENPEPLIBHOCTU BU3Heca.

.5 KoopanHauua padoT ¢ BHELWHUMUW aBapUUHbIMU ciyK6amMu

- MaeHTudukauna 3akoHogaTenbHblX U 00A3aTeNbHbIX TpeboBaHU MO ynpaBfieHU Ype3BblMalHbLIMU CUTYa-

LINSIMMU.
- MpeHTndnKaumnsa BHELWHMX aBapUinHbIX crnyx0, Heobxoanmblx Ansa obecnevyeHUs HenpepbiBHOCTM BusHeca

AOCTUXEHNA YCTAaHOBJIEHHbLIX LI|6J'I6I71 B 3TON obrnacTu.
- 3a3pa60T|<a [NJ1aHOB MepOI'IpI/IFITI/IVI N cogencTeue YHEeHWUAM, NnpopognMblM COBMECTHO C BHELLHWMK aBapMVIHbIMVI

cnyxoamu.

[.6 OTBETHbLIE Mepbl U OnepaTUBHOE yNpaBrieHUe B YCNOBUAX UHUUOEHTA

- MaeHTuurkayuma cCoOoTBETCTBYHOLWMX OTBETHLIX MEP Ha UHLUWAEHT.

- HeTtanbHas paspaboTka npoueaypbl NpoBefeHUA OTBETHLIX MEP Ha UHUWAEHT.

- OnpegeneHne TpeboBaHWn U NpoUeayp NO yNpaBleHU U KOHTPOSIO.

- OnpepeneHne TpeboBaHU U npouUueayp K OTBETHBIM MepaM U MOPAAKY OKaszaHUA MeAWUWMHCKOW MOMOLUKN B
Ype3BblYaHbIX CUTYaLMUAX.
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- MaeHTupunkauma tpedoBaHUn K BOCCTAHOBIIEHUIO AEATENBHOCTH.
.7 Pa3paboTKa u BHegpeHUe NNaHoB ynpaBneHusa B yCNOBUAX UHUMAOEHTa U NNaHOB obecnevyeHUa HenpepblB-
HOCTU OU3Heca
- OnpepeneHne TpedboBaHUN K NNaHy.
- OnpepeneHne TpedboBaHUN K ynpaBrieHUo B yCNOBUAX MHUNAEHTA N MEHEAXXMEHTY HEMNPEepPLIBHOCTN DU3Heca.
- OnpepeneHue popMbl U CTPYKTYPbl OCHOBHLIX KOMMOHEHTOB NSaHa.
- Pa3paboTka npoekTta nnaHa.
- OnpegeneHne cTpaTerMi oLeHKM NoBpeXaeHUWU/BOCCTaHOBNEHUA.

- PaspaboTka gOKyMeHTa

M1 ansa padoden rpynnsl MHE

D).

- PaspaboTka gokymMeHTauum Ans nojpasgeneHunii opraHusawmu.

- Pa3paboTka cuctembl o0OMeHa MHdopMaUnen.

- BHE,[I,pEHVIe [TJ1aHOB.

- YcTaHoOBNeHne npoueayp pacnpegeneHna nnaHoB U ynpaeBfieHUs UMM,
.8 O6mMeH nHdopmaumen od HHUMOEHTE
- UaeHTupunkauma n paspadboTka NPEBEHTUBHOMW NporpamMmbl 0OMeHa UHdopMaLMeEn B YCNOBUAX UHUWAEHTA.

- YCTaHOBIIEHNE OCHOBHBLIX 3JIEMEHTOB MnaHoB obMeHa MHpopmaunein 06 MHUMAEHTe C BHel

cnyxoamu.
- YCTaHOBMNEHNE OCHOBHbLIX SNEMEHTOB NnaHoB obMeHa uHpopMaunen 06 NHUMAEHTE C BHYTPEHHUMU U BHELLHU-
MU NpUYaCTHBIMU CTOPOHaMKU Ansa obecnevyeHna UxX MHPOPMUPOBAHHOCTU 00 MHUMAEHTE.
- YCTaHOBMEHNE OCHOBHBLIX 3M1IEMEHTOB MMaHoB oOMeHa MHpopMaunein od nHumaeHte co CMU.

- PaspaboTka n cogencreme ydyeHuam no otpadboTke nnaHoB oOMeHa MHpopMaumen o0 NMHUNAEHTE.
[.9 NnaHbl NO nogaepXKe n NpoBeaeHUI0 YYEHUN
- OnpegeneHne nporpamMmbl y4eHUN.

- OnpeaeneHne TpeboBaHUM K yH4EHUAM.
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- PaspaboTka cueHapueB.

- PaspaboTka gOoKYMeHTaunn ana rpynnbl BOCCTAHOBNEHUA UHMPOPMALMOHHBIX TexHonornn (UT).

HUMA aBapMﬁHbIMM

- YCTaHOBNEHUE KpUutepmeB OLUEHKU pe3yliblaroB y‘-IEHMIT’I M cnocobor BeAC€HNA COOTBETCTBYHOLLINX 3anucemn.

- PaspaboTKa rpapmkoB ydeHui.
- [logroToBKa NNaHOB KOHTPOMA 3a NpoBegeHUEM YYEeHUN U OTYETHOCTU O HUX.

- Cogencteume npoBegeHUO YYEHNUN,

- YNpaBneHne OTYETHOCTLIO NO pesynbrataM YYeHUN.
- [lpoBefieHNe MOHUTOPUHIa pesynbTaToB YYeHUN U nogpepxaHue obpaTHOW CBA3N C NepPCOHanoMm.
- OnpegeneHne cxembl, rpapumka 1 nnaHa odbecnevyeHna y4yeHuin.
- BHeapeHne npoueayp ynpaBreHUAa U3IMEHEHUAMMU.
- YCTaHOBNeHUe cTaTyca npoueayp OTYETHOCTH.

- AyanT Lenen.

.10 NMporpamMmbl NOBbLILLEHUSA OCBEAOMIIEHHOCTU U 0DyuYeHust nepcoHana

- OnpepeneHune Uenei B obnactn ocBeJOMNEHHOCTN U 0OyyeHus nepcoHana MHB.
- PaspaboTka n BHegpeHWe pasnnyHbIX TUMNOB nporpamm obyyeHms MHE.
- PaspaboTka 1 BHeApeHWe nporpamMmM MoBbILLUEHUA OCBEOMMEHHOCTM nepcoHana o6 MH

Ul

- MaeHTUUKauma apyrnx BO3MOXHOCTEN NonyyeHna noarotoskn B obnactn MHB.
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[lpunoxeHue O
(cnpaBo4YyHOE)

PekomeHaaL UM NO COCTABIEHMIO NPOrpaMmmbl OOYYEHUSA

Oby4yeHne nepcoHana HeobxoanMo ANA OBMaAE€HUA COOTBETCTBYHOLUMMW 3HAHUAMU WU HaBblkaMU U B3aUMOEl-
CTBUA C ApYyruMKn YneHamm padouen rpynnel no MHB. Huxe npuBefeHbl OCHOBHLIE BOMPOCHI, peLUeHNe KOTOPbLIX HEODXO-
OVMO NpK paspaboTke nporpammbl 0Oy4eHUS.

.1 KTo gonXxeH npoxoautb obyuyeHue?

- Paboyvaga rpynna no MHB.

- [lepcoHan, ngeHTUdUUNpoBaHHLIK B NMnaHax obecneyveHUs HenpepbIBHOCTU OU3Heca.

- BeicWwee pykoBOoACTBO.

- BcnomoraTtenbHblM NepcoHarn, HeoOXoAUMbIA NPU BLINOMHEHUW MNaHa.

- [locTaBLUMKM U NOAPAAYNKN.

.2 Kak onpeaenutb noTpebHOCTU B 0OyYeHUn?

[na Kaxporo vneHa padodveid rpynnel, BOBEYEHHOro B paspadboTky n BHegpeHune CMHbB, (Bknto4Yas y4acTBYHOLLMUX B
BLIMOMHEHUW NMMAaHa) AOMMKHO ObITb onNpeaeneHo cnegyroLllee.

UTO AOMKHBLI 3HATb YNeHbl pabodeid rpynnbl N y4acTBYHOLWME B BbINOMTHEHUW NMNaHa?

- KOHKpeTHble cOOCTBEHHbLIE DYHKLINN.

- YTto genatoT apyrue (odLine ceBegeHuna).

- Micnonb3yeMble npouecchl.

- Kakme Hy>XHbl AOMONHUTENbHbIE HaBbLIKA?

- HaBblkKM paboThl ¢ 0bopyaoOBaHUEM.

- HaBbIkM 00LLEHUA.
ocre NonyyYyeHMa OTBETOB Ha BbllLeHa3BaHHbIE BONPOCHI AOIMKHA ObITb paspaboTaHa nporpaMma oby4eHus.

[na kaxgoro yneHa paboden rpynnel no MHB, yyacteytolwero B paspaboTke n BHeapeHun CMHBE (Bkntodasa yda-
CTBYHOLLUMX B BbINOMHEHWU NSlaHa), HEOOXOAUMO MAEHTUUUNMPOBATL BCE HEAOCTaTKM U Npobenkl B HaBbIKax U 3HAHUAX.

[Tocne naeHTUUKaAUNMKM HefOoCTaTKOB B 3HAHMAX U HaBblKax nepcoHana AofmkHa OblTh paspadoTaHa nporpaMmma
oOy4YeHna Ana BOCNONHEHUSA 3TUX NpoOenoB.

.3 MNpoBeaeHna odbyueHus
[Tpn npoBeaeHUn oOy4eHUA MOryT OblTb WUCMONMb30OBaHbl BHELUHWE WKW BHYTPEHHWE pecypchbl, MpU 3TOM

HEODXOANMO:
- pa3BUBaTb HaBbIKKM MYTEM U3YYEHUS NepeaoBOro onbita U BHEAPEHUA nporpaMMm camopasBUTUA U CaMOCOBEP-

LLEHCTBOBAHUA, UCNOMb3oBaHUs hopM oby4veHUus, okasbliBaeMblx Yepe3 VIHTepHeT (MO BO3MOXHOCTK);
- MNOBLILLIATh YPOBEHb 3HAHWUIA NyTeM 0OCYXAEHUA Ha CeMUHapax U KpUTUYECKOro aHanuaa BbINoJHAeMblX padoT;
- 0by4yaTb NepcoHan B3auMoaelcTBMAM NyTem paboTkl B rpynnax U npu NpoBeAeHUN y4eHUn.

Ha pucyHke [.1 npuBeaeHa mopenb pa3paboTku nporpaMmbl 0Oy4YeHuUs.

ToeGosaHust CMHE [MoTpebHOCTL B 0Oy4eHUN

OTCYTCTBYeT

[Mpobenbl B HABbIKAX
N 3HAHUAX

OnpepeneHue
noTpebHoOCTEN

OueHka pesynbTaTtoB
0byueHus

B 0Oy4YeHUn

[MpoBeaeHne oby4deHUs OnpepeneHve
Ons nepcoHana Lenei obyyeHus

TpebosaHnst CMHDB

PucyHok 1.1 — Mopgenb pa3paboTku nporpaMmbl 00y4eHNs
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ns obecnevyeHmns ahpeKkTMBHOCTN 0OYyYEeHNA U OLIEHKE ero pe3ynsratoB HeobxoanmMo, YToObl B MONUTUKE OpraHu-
3auUnun ObINn oTpaXeHbl COOTBETCTBYOWMe obasaTenbcTBa. [Ana obyyeHns AommkHbl OblTh BblAeneHbl He0OXoANMbIE
pecypchl. [Ansa opraHm3aumm npolecca obyyeHnst B opraHM3aLnmn AormKkHbl ObITb NPUHATEI cooTBETCTBYHOLWNE Lienn. Oby-

YeHWe N ero pesynsraThl AJOMMKHbI NoAneXaTk OLEHKE.
CyLleCcTBEHHO Ba)HO, NPOBOAUTL perncrpauunto obydeHnsa Kaxaoro coTpyaHUKa v rpynnbl COTPYAHUKOB U NoJA-

AepxXBatTb COOTBETCTBYHOLLUNE 3allNCA B pa60qu COCTOAHWMN.
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[lpunoxeHue E
(cnpaBo4YyHOE)

[Mpumep popmMbl aHaNMU3a NPUYACTHLIX CTOPOH

Tadbnunua E.1— ®Popma aHanmsa npu4acTHbIX CTOPOH

OXunagaHug NPUHACTHBIX CTOPOH

lpuiacTHble . PaHXupoBaHue
©ToPORE '1pyt HOpMaTIBHOM 5 nepuoj HapyLIeHIM (3HaUMMble/CpeaHne/Mano3HauyMMble)
hYHKLUNOHNPOBAaHUNA (PaspyLieHun) dnsHeca
opraHu3auun

[laTta oueHKu

[Toanucu

[aTta nepecmoTpa
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Tadbnunya K1 —cC

[punoxeHue X

(cnpaBo4yHoOe)

[Mpumep chopmbl 3anucen NO aHanu3y BO3AeUCTBMU HA OU3HeC

DopMa 3anucein no aHanunay Bo3gencTeus Ha 6usHec OO0 «

»

06 YpO?EHb MaKkcumManbHO
KnoveBble NpoAyKUMAa U Nactb . Bosﬂe”CT%Tﬂ npuemMnemMoiv LleneBon CpokK MWHUManNbHbIN
YCNyru 503'[‘19”0;5”” (Bb'co'{”f'/ nepuwoa BOCCTAaHOBMNEHNUA | YPOBEHb YCNyru
(1—56) cpeARin HapyLIeHWNS
HU3KNI)
1
2
3
4
5
6
I
8
9
10

*1 — BO34ENCTBME Ha NOCTaBKY NPOAYKUNN UK YCIYTU,
2 — BO34EUCTBUE Ha penyTauunto/ 3aTpyaAHUTENBHBIE MNONOMXEHUA,
3 — HECOOTBETCTBME 3aKoHOAATENMbHLIM U 00A3aTeENbHBIM TPEeOOBaAHUAM:;
4 — BO3AEUCTBME Ha Uenu 1 rpauk BeINOSTHEHUA NPOEKTA;
5 — (OUHaHCOBLIE NOTEPMU;
6 — BO3QeNCTBME Ha NepCOHalibHYy0 0e30MacHOCTL.

[lata oueHKu

[Toanucu

[aTta nepecmoTpa
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[TpunoxeHue U

(cnpaBo4YyHOE)

[Mpumep hopmMbl XKypHana sanucemn o0 pecypcax

Tadtnunua N1 — Popma XKypHana 3anucen o pecypcax

9daH.Ldel
/minmaerool

minod.Loou
n sndoLnddal
BEHHadLAHg

SITETOETIN

HIGENERE

MANBNIOLIOHX3L
MNIGHHOUTTEXUHAWWN O
N MNIGHHounewdodHM o
90OHHBEEED SH
‘aHegoAdog

a19HHeY /sunendodH|

NMANEINHAWWNONBLS |

SUHahaU28go0
aoHWwWedlod| |

anHegoAdogo
o0HdaLoI9UNOY

miggeH

LIeHooda| |

Bua neAatenbHOCTW/
ycnyra

[lata oueHKu

[Toanucu

[aTta nepecmoTpa
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[TpunoxeHue K
(cnpaBo4yHoOe)

[Mpumep popmbl 3aNUCEN O CHUXKEHUU PUCKA

Tadbnuua K1—Tllpumep opMbl KaPTOHYKN O CHUXEHUN PUCKa

[logpasgeneHue KnodeBaa npogykuna/ycnyra
KpuTuyecknn Bug AedatenbHOCTU/ PEH}I{I»EPOBEHME u
pecypca/ B3aMMOCBSA3N Puck (BBICOKMW/ cpeaHUK/ Mepbl N0 CHUXEHWUIO pUcka
HU3KNW)

[lata oueHKu

[Tognucu

[aTa nepecmoTpa
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[TpunoxeHue Jl
(cnpaBo4YyHOE)

[Mpumep popmMbl TPEOOBAHUUN K pecypcam

Tadbnwunua J1.1— Oopma TpeboBaHU K pecypcam

[logpasgeneHue KnoyeBaa npoaykuna/ycnyra

TpebyeMble pecypchl

0—24 vaca B TedyeHne 3 aHen B TevyeHne 14 gHen

Buabl AeAaTenbHOCTU, NMOAAEPXNBAIO-
LLINE KITHOYEBYIO NPOoAYKLUMIO/ YCRyry

Tpebyembli nepcoHan n ero HaBbIKX

Tpebyemoe KOMMBIOTEPHOE U TENEKOM-
MYHUKaLUNWOHHOe oDopyaoBaHMKE

Tpebyemoe nporpamMmMHoe obecne-
YeHune

TpeboBaHNAa K MHOPMaLUK

TpeboBaHUa K 0O60pyAOBaHUIO, HE CBS-
3aHHOMY C UH(POPMALUNOHHLIMKU N KOMMY-
HUKALUMUOHHBIMW TEXHONTOMMAMU

TpeboBaHMA K NOMELLEHUAM
TpeboBaHua K Mebenu

KnoyeBble NOCTaBLUWKW/NApTHEPL!

,El,pyrme B3aMMOCBA3N

[pyrne KoMMeHTapum

[lata oueHKH

[Toanucu

[aTa nepecmoTpa
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[MpunoxeHue M
(cnpaBo4yHoOe)

CtpaTerum, CBsA3aHHbIe C KIKYeBbIMU pecypcamMm

CTpaTternn B obnacTun KNYeBLIX pecypcoB, NpeacTaBrneHHble B HACTOALLEM AOKYMEHTE, MAEHTUYHbLI N. 7.3—/7.7
ctaHgapTta [OCT P 53647.1.

M.1 NepcoHan

OpraHusauua AormKHa UaeHTugpuUunMpoBaTh cTpaTernm nogaepxaHua kBanngukauumn, OCHOBHLIX HaBbIKOB U 3Ha-
HWIF NepcoHana. ATOT aHanu3, KpoMe nepcoHana, AoMKeH oxBaTeiBaTh nogpsaayunkos’) u apyrme npuyacTHble CTOPOHbI,
crneunanunucTbl KOTOPLIX AOMKHBlI Takke obnagaTb COOTBETCTBYHOLWEN KBannukaumen, HaBblkaMn U 3HaHUAMKU. CTpaTe-
rMu 3alWnTbl NNKU obecnevyeHna NoA0OHbLIX HAaBLIKOB MOMYT BKIHOYaTh B cel4:

a) QOKYMeHTUpoBaHMe crnocoba oCyLEeCTBNEHUA KPUTUYECKUX BUAOB AEATENBHOCTH;

b) oObyyeHne pPas3HOCTOPOHHUM HaBblKaM MepcoHan U noapaaYnKoB,

C) pasfeneHne OCHOBHLIX HaBLIKOB CpeAun nepcoHana ANa CHUXEHUA pUCKa (STO MOXET noBfeds 3a cobon pac-
npegeneHne nepcoHana ¢ OCHOBHbLIMU HaBblkaMKU UMK AybnupoBaHue padboTHUKOB, UMEIOLLNX HEOOXOANUMBIE OCHOBHbLIE
HaBbIKW ),

d) npuBnedveHne TpeTbUX NnL;

€) NNnaHupoBaHWe NPEEeMCTBEHHOCTMH,

f) XxpaHeHWe 3HaHWUN N ynpaBneHne NMN.

[Tpn BEIOOpPE cTpaTernn B sToN 0bnacTtn HeOOXOAUMO MOMHUTL, YTO NMepPCcoHan MOXET No-pasHOMY pearnpoBaThk Ha
MHUMAEHTHI pa3HbIX MacluTaboB (HanpuMep, B Ype3BblYaHOW CUTyaLun).

M.2 [pou3BoacTBEeHHbIE Nnowaaun

CTpaTerum ncnonb3oBaHUA NPOU3BOACTBEHHbLIX MNMowagen MOryT B 3Ha4YUTENbHOW CTeneHU MeHATbeA. Pasnny-
Hble TUMNbl UHUMAEHTOB UMK Yrpo3 MOryT NoTpedoBaTh co3gaHUa pasnUyHbIX cNocoboB pasMeLlleHUa nepcoHana n 0oo-
pyaoBaHUsA. [IPUMEHUMOCTL CTpaTerMn 3aBUCUT OT pas3Mepa opraHusauun, ee cekTopa SKOHOMUKU U OCODEHHOCTEN
LEATENBHOCTU, @ TaKkkKe OT €€ MPUYacCTHBIX CTOPOH U reorpaduUYeckoro MecTtopacnonoXeHua. Hanpumep, opraHbl
MEeCTHOro camMoynpaBneHUa A0KHbI obecneymBaTh NpeaocTaBNeHUE yCnyr BHYTPU rpaHuL U Ha rpaHuulax CBOUX TeppU-
TOPUMN.

OpraHusauua aomkHa paspadoTaTb CTpaTerno CHUXEHUA BO3AEWUCTBUA ONACHOW CUTyaUWUK, NMpu KOTOpPon pabo-
yne MecTta U/unum NPpon3BOACTBEHHLIE NMOLWaAN CTAHOBATCA HeAOCTYNHbI. CTpaTerna MOXeT BKoYaTe 04HO unu bonee
cneayroLmMX MOoOXeHWNA:

a) npefocTaBieHUe ansTepHaTUBHBLIX NPOU3BOACTBEHHLIX Nowajen B npegenax caMmou opraHusauuu, BKIoHas
nepeMelleHune;

b) npegocTaBneHne ansTepHaTUBHbLIX NPOU3BOACTBEHHLIX Nnowaaen napTHEPCKUMU opraHusaumamMuy (3TO MOXKET
OblTb B3aMMHOE UMW OAHOCTOPOHHEE NpefoCTaBNeHUE NPOUIBOACTBEHHLIX NNoWagen Ha AOrOBOPHOW OCHOBE);

C) NpefocTaBleHNne ansTepHaTUBHBIX NPOU3BOACTBEHHLIX Nfowagen cneymanuctaMm TPeETbEN CTOPOHBI;

d) paboTa B AOMaLLUHUX YCNOBUAX UMK Ha yAaneHHbIX NPOU3BOACTBEHHLIX NNoLWaaax;

€) NpefocTaBneHne apyrmx noaxogAawnx npousBoACTBEHHbLIX NMnoLllagen;

fy ncnonb3oBaHWe anbTepHAaTUBHOW paboyel CuUnbl Ha CyLLEeCTBYHLWNX paboyvnx MecTtax Unn npounsBogCTBEHHbLIX
nroLanax.

[TpumedaHNe

1 — Ecnun paboTHUKN AonmxkHbl ObITe NepeBeAeHbl B anbrepHaTUBHLIE NPOU3BOACTBEHHBIE NNOLWaAun, 3TU NnoLwaan
0OMKHBI pacnonaraTbca Heganeko oT 0ObIYHOro Mecta padoThl, YTOOLI PabOTHUKWU MOrMN U ObINU B COCTOAHUN NepeMe-
CTUTLCA Tyaa, NpUuHMUMaa BO BHUMaHUe BCe TPYAHOCTWU, Bbi3BaHHble MHUMAEHTOM. OAHaKo ankTepHaTUBHbLIE MPOU3BOA-
CTBEHHbIE MNoLWaan He AOMKHbI pacnofiaraTbCa CUWKOM ONMKU3KO, TaK KaK MOXET BO3HUKHYTb BEPOATHOCTL BO34EN-
CTBUSA Ha HUX TOroO Xe caMoro MHUMAEeHTa.

2 — Cnocob NpUMeHEHNa anbTepHaTUBHOW NMPOU3BOACTBEHHOW nnowaan (eAUHONMUYHO caMOW opraHusaunei
TN COBMECTHO C APYrMMW) AOmKeH OblTb YeTKO naeHTudunumMpoBaH. Ecnn ansrepHaTUBHaA NMPOU3BOACTBEHHAA MMNO-
LLiaAb UCNONb3yeTCA COBMECTHO C APYrMMU opraHusauuamun, AormkeH ObiTb pa3paboTaH U 3aperucTpupoBaH nnaH co-
BMECTHOIo UCNONb3oBaHUA UW/UNKn nnaH 4eUCTBUU NPU HEQOCTYMHOCTU 3TOU NnoLwlagu.

MHBIM pelleHneM ana nepemMeLlleHHoro B anbTepHaTUBHBIE MOMELLEHUA NepcoHana MOXET cTaTbk obecnedveHne
X yaaneHHelM goctynom K VT 4epes BblAeNeHHbIE NIMHUM UNU UHTEPHET C UCNONMb3OBaHUEM BUPTYaNbHLIX YacTHLIX
ceTell NN NoaoOHbIX TEXHONOMA.

3 — MoxeT ObITb UenecoobpasHblM nepeMelleHne obbema padoT (NPOU3BOACTBEHHOW AEATENBLHOCTU), a He
nepcoHana, Hanpumep nepemMelleHne nNponsBoACTBEHHON NTUHUMA UMW OUCNETYEPCKOro othena.

1) MapTHepbl N0 ayTCOPCUHTY.
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M.3 TexHonoruu

TexHonornyeckmne crtpaterMn 3aBUCAT OT pa3MepoB OpraHuM3auuKn, xapakrtepa U CnoXHOCTU BusHeca. Ocobble
cTpaTernn AoMmKHbl ObiThb pa3paboTaHbl ANA 3aWUThl, 3aMeHbl UMM BOCCTAHOBMEHUA cnelnanbHbIX UK YHUKANbHbIX
TEXHOMNOrNMN. BO3MOXHO, ANA opraHusaunm HeoOxoauMMo cosfaTb YCNOBUA BbINONMHEHUA TEXHOMOMNMYECKUX onepauuni
BPYYHYO 40 MOMEHTa MOMHOro BOCCTAaHOBNEHNA TEXHONMOMMYECKUX NPOLIECCOB.

TexHonornyeckne cTpaterun 3aBUCAT OT XapaKkTepa UCNOb3yeMbIX TEXHONOMNU U NX CBA3U C KPUTUYECKUMU BUA a-
MU AE€ATENBHOCTU, HO ODOBLIYHO BKITHOYAKOT OA4HY UNK Oonee cTpaTernin, cBA3aHHbIX C:

- NOCTaBKaMW BHYTPU opraHusauuu;

- ycnyramum U noctaBkamMn gna opraHusauuu,;

- ycnyramu, npefocTaBrieHHbIMU TPETBUM NIULOM 3a npefenamMn opraHusauuu.

TexHonornyeckasa crparterua MOXeT npegycMaTpuBaThb:

- reorpaguyeckoe pacnpegerneHue TeEXHONOMNN, T.e. NogaepPX Ky 04HON TEXHOMNMOMMW Ha pasfmUYHbIX TEPPUTOPUSX,
KOTOpble HE MOryT ObITb 3aTPOHYTLI OAHUM U TEM X€ UWHUWAEHTOM HapyLleHNA AeATENBHOCTU OpraHu3auuu;

- COXpaHeHUe pe3epBHOro obopyaoBaHUA, npegHasHa4YeHHOro ANs Ucnonb3oBaHUA NMUMOO B Ka4vecTBE 3aMeEHb!
OCHOBHOro obopyaoBaHusa nNpu YpesBblYaHbIX CUTYaUNAax, NMOo B Ka4ecTBe 3anacHbIX YacTeu;

- CHUXKEHWe pUCKa yTpaThl UK BbIXoAa U3 CTPOSA ANA YHUKaNbLHOro obopyaoBaHnua nnn odopyaoBaHmMa ¢ O0NbLLON
NPOAOIMKNTENBHOCTBIO NPOU3BOACTBEHHOIO LKMKNA.

Ana nHopMaUnOHHBIX TexHonornn (UT) YacTto TpebytTca KOMMNEKCHbIE CcTpaTerMn HeNpepbIBHOCTU OU3HecCa.
Ecnn cywectByeT NOTPeOHOCTL B NOAOOHLIX CTpaTerndax, A0MMKHbI ObITb pacCMOTPEHLI Creayowne nokasaTenu:

- LleneBoOW CPOK BOCCTAHOBMNEHNA CUCTEM W NPUKNadHbIX nporpammMm, obecnevynBarolLMX MOAAEPKKY KIHOYEBbIX
BUAOB AeATENBHOCTU, U AEHTUPULNPOBaHHLIX B ABDB;

- MecCTa pacnonoXeHUs U pacCTOAHUE MexXay MecTaMKu pasMelleHna TexHonorndeckoro obopyaosaHma UT,

- KONMUYeCcTBO MECT pasMeLLeHNs TexXHonorndeckoro oobopyaosaHma UT;

- ¢NOCcOObLI yaaneHHoro 4ocTyna;

- UICMONb30BaHNE MECT pasMeLleHna TexHonorndeckoro obopyaoeaHna NT 6es3 yyacTus nepcoHana B NpoTUBOMNO-
NOXXHOCTb TEXHOOrMAM C NpUBNEYEeHUEM nepcoHana;

- MNOAKIIOYEHNE K TENEKOMMYHUKALUMOHHBIM CUCTEMaM W Hanuyue Ayonupyrowmx MapLUpyTOB TeNeKOMMYHUKaL M-
OHHBbIX COe4UHEHUMN;

- cnocobbl obecnevyeHna feaTenbHOCTU Npu oTKase UT (py4yHOE UNM aBTOMaATU3UPOBAHHOE NEpeKIoYeHne Ha
anbTepHaTuBHLIE NT);

- KaHanbl CBA3W, NpefocTaBNeHHble TPETbEN CTOPOHOU, U BHELLUHWE KaHarnbl CBA3W.

M.4 NHdpopmauuns

MHMopMaLMOHHbIE CTpaTerMm AOMMKHblI obecnedvmBaTh 3alUUTY U BOCCTAHOBNEHUE XU3HEHHO BaXXHOW WUHMpOpMa-
UMK ANnAa AeATenbHOCTU opraHu3aunn B CPOKK, yCTaHOBNEHHbIE Ha aTane ABD.

Bca nHpopmMmauma, Heobxoanmaa ana odbecnevyeHns NocTtaBoOK MO KPUTUYECKUM BUAaM AEATENBHOCTU OpraHuaa-
UMK, AOMKHA UMETh CriegyroLllne KadecTsa:

- KOH(PUAEHUNANBHOCTD;

- UenoCTHOCTL;

- LOCTYNHOCTb;

- aKTyanbHOCTb.

HonXHbl ObITb AOKYMEHTUPOBAaHbLI MHPOPMALIMOHHBLIE CTpaTErMn BOCCTAHOBNEHUA MHOPMaLMN, KOTopas elle He
CKOMUpOBaHa UMK ANA KOTOPOW He co3faHa pe3epBHas KOMUA, XpaHdalwasaca B 6e30nacHOM MecTe.

MHopMaUUOHHBIE CTpaTermn 4oJIKHblI OXBaThIBaTb:

- pusnyeckne opmaTbl MHPOPMaALUN (AOKYMEHTaNbHbIE KOMUW);

- BUpTyanbHble coopMaThl MHPOPMaLUN (BNEKTPOHHBLIE KOMUU) U T. 4.

Bo Bcex cny4vyaax MHpopmaunsa fomkHa OblTb BOCCTAHOBIEHA A0 YCTAHOBMEHHOMO MOMEHTa BPEMEHU, COrnaco-
BAHHOMO C BbICLUMM PYKOBOACTBOM opraHusaumu. MoryT OblTb WUCMOMb30BaHbl pasfiMyHble METOAbl KONMUPOBAaHUS,
Takue Kak cosflaHue pe3epBHbIX KOMWiA B 3aNeKTPOHHOM BUAE, HA MarHUTHOWM fMeHTe, Mukpoduw?), doTokonuit, cospa-
HWe ABYX 3K3eMMNAPOB AOKYMEHTOB U T. M. Bpema BOCCTaAaHOBMEHUA AOIMKHO COOTBETCTBOBaATb «YCTAHOBIIEHHOMY
nepuogy BOCCTaHOBNEHUAY.

M.5 3anachl

B OOUCHO-OPUEHTUPOBAHHLIX cpedax 3anacbl MOryT NpeacTaBndaTb COO0W UCMONb3yeMble ONaHKKU, Hanpumep
OaHKOBCKUX YeKOoB U T. 4. B Apyrux otpacnax npoMbILLNEHHOCTU MOrYT ObITb M AEHTUMUUNPOBaHLI pacXogHble MaTepuansl
WM NOCTaBKN «TOYHO B CPOK», UMK 3anac TonnuBa AN1A TPAHCMOPTHLIX CPeACTB.

OpraHunsauua AormKkHa uaeHTuuumpoBaTh U nogaepmneaTtb B paboyeM COCTOSAHUWU NepeyeHb 3anacoB (Cbipba,
MaTepuanoB, KOMNMEKTYOLWMKX), KOTopble obecne4vnBatoT KpUTUYECKME BUALI AeATENbHOCTU opraHusauun. CtpaTernm
obecrneyeHnsa 3anacoB MOryT BKMOYaTh:

- XpaHeHue AONONTHUTENBHBIX 3anacoB B anbTepHaTUBHbLIX MecTax pasMelleHUs;

- 3aKnKYeHne cornalleHnn ¢ TPETbMMIU NLaMn O CPOYHBIX BHENNAHOBLIX NOCTaBKax B KPUTUHECKUX CUTYaLUSAX;

1) KapToukn ¢ Heckonbkumu kagpamu Mukpodunsma — (Mpum. nep.).
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- U3MEHEHWe MyHKTa Ha3HaYeHWs MOCTaBOK «TOYHO B CPOK» );

- XpaHeHne MatepuanoB Ha TOBapPHLIX CKNagax Un Norpy3oyHoO-pasrpy3oUHbIX yyacTKax,

- nepefadvy cOopouHbIX onepaUMini Ha ansTepHaTUBHbLIE NPOU3BOACTBEHHbLIE NMMOLWAAN, B KOTOPLIX CYLLECTBYET BO3-
MOXHOCTb DecnepebonHOro cHabXeHus;

- UAEHTUUKaL MO anbTepHaTUBHbLIX MOCTaBOK (CYyOCTUTYTOB).

= CIK KPUTUHECKNEe BUAbl AC€ATEJIBHOCTU 3aBUCAT OT CNeunalim3anpoBaHHBIX 3allaCoB, OPraHn3alnA JOJ1IXHa UOEeH-

TI/IqDI.fILI,I/IpOBaTI: KINOYEBbLIX MNMOCTaBLLUUKOB WU 663aﬂbTepHaTI/IBHble NCTOHYHWUKW TNOCTaBOK. CTpaTervm obecne4vyeHuns HEelpe-
PEIBHOCT TaKWX NOCTAaBOK MOTYT BKITHOYATb.

- yBeJIMYEeHNEe KOJTNHECTBa MNOCTaB

LIWKOB,

- NOOLLPEHNE NOCTABLUMKOB (UNKU ycTaHOBNeHUe TpeboBaHWNn) K Hanu4mo BannanpoBaHHon cnocobHocTn obecne-

YEHNA HETNPEPBIBHOCTUA 6M3H6Ca;

- YCTAHOBJIEHWE AOIOBOPHBLIX OTHOLWIEeHUW U/ N cornaleHNn 0 TEXHUYECKOM 06Cﬂy}KMBaHVIVI C KJTHOHEBBIMK MNMOCTaB-

LLNWKaMW Ha COornacoBaHHOM YPOBHE,

- WAEHTUdUKaL MO ansTepHaTUBHBLIX, cNocobHbIX K DecnepeboitHon paboTe NocTaBLUMKOB.

1) KoHuenuus ynpasnenus, npeanonaratrolias NocTaBKy pecypca HemnmocpeACcTBEHHO K Hadany MOMEHTa ero uc-

nonb3oBaHUAa — (['1pum. nep.).
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[lpunoxeHue H
(cnpaBo4YyHOE)

Mpumep hopmbl XypHana peructpauum AaHHbIX 00 MHUUOEHTE

Tadbnunuya H1— Dopma XypHana peructpaumn gaHHbIX 00 MHUMAEHTE

>KypHan peructpaumMm AaHHbiX 06 MHUMAEHTE

MHUMAOEHT MecTo npoucllecTBUA OTBEeTCTBEHHBIN PYKOBOAUTENb

Mpoaykuna/ycnyra, kKotopaa noasepriacb BO34eNCTBUID

Nata n OT Koro MpeanpuHATLIE AeWCTBUA Rem
BpEMS MHdopMaLuma/ 3anpoc MOMyYeH? npeAnpPUHATHI
nencTena’?
[lognucu [laTa
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[MpunoxeHue [l
(cnpaBo4yHoOe)

Bonpockl Ana camMmooLeHKU

Tadbnwunua .1 — KOHTPONbHLIN NepeyeHb BOMPOCOB ANA CaMOOLEHKN

CNOCOOHOCTU opraHusaunm Kk MHB

nogaepxkn MHB. lpoBoanTca aHanus
pacnpefeneHna oTBETCTBEHHOCTU U Bbl-
nonHeHna padot no MHBE nytem npoBefe-
HUA ayauTa B opraHusauun

Pasgenol KnwoJveBble BOMPOCHI CBuaeTtenbcTBa BHeapeHUA OueHka
[Tporpamma OTBETCTBEHHOCTb 3a MeHeaX- HasHavyeH ncnonHuTenbHbIA pykosogn- | 1-2-3-4-5
MHB MEHT HEMPEPLIBHOCTU BU3HECa TOY- | TeNb, OTBETCTBEHHLIA 3@ NOMUTUKY B 0bOna-
HO onpeAaeneHa Ha ypoOBHE PYKO- | CTU HeENPepbIBHOCTU ODU3HeCa U BHeAPEHNE
BOACTBa opraHusauunen CMHB. lNpoeoauntca otyet no CMHbB nepepg
BbICLLUM PYKOBOACTBOM
HasHaveHbl MK PYKOBOAUTENN U Ha3Ha4yeHbl KOHKPETHbIE OTBETCTBEH- | 1-2-3-4-5
KoopauHaTopbl paboT B 0bnacTu | Hble 3a BHeAPeHUE N nogaepXaHue B pa-
MHB boyeM cocToaHun nporpammbl MHB
CMHB ycTaHoBneHa nyTeM npu- YcTaHOBNEeHbl obnacTu NpUMeEHeEHNSA 1-2-3-4-5
HATUA NONUTUKK U npoueayp B 00- | CMHE n nonutuka B obnactn HenpepoblB-
nactun obecneyveHna HeENPepPLIBHO- | HOCTU Ou3Heca. lonuTuka B obnactu He-
CTW OU3Heca NpepbIBHOCTU OU3Heca onybnukoBaHa BO
BHELLUHUX N BHYTPEHHUX NCTOYHUKaX NHAOP-
MaLlnn
PacnpepeneHne oTBETCTBEHHO- [TonoxeHuna o6 obecnedyeHun Henpe- | 1-2-3-4-5
CTW B 00NacTtu MeHeaXXMeHTa He- | PbIBHOCTU OU3Heca BKIHOYEHbLl B pabouyne
NPepbLIBHOCTN OU3HeCa MPOU3BO- | MHCTPYKUMW U KBaANUPUKaALUOHHBbIE Tpebo-
OANTCA ANA KaXxaoro CcoTpyAHWKa | BaHUA K nepcoHany, BOBNEYEHHOMo B Bhbl-
UM Ha YPOBHE CpeAHEero pykoBoa- | NonHeHWe KnYveBbiX padoT (YCnyr) U BCMo-
CTBa MoraTenbHbIX npoueccoB K HUM. DyHKUUK
M OTBETCTBEHHOCTL NepCcoHana 3a 4eUCTBUSA
B copepe CMHDB nytem atTecTauuun, npemu-
POBaAHWA U MOTUBaLMK NepcoHana
ObecneYvyeHa NN KOMMETEHT- [IpuHATa geTanbHasa nporpaMma noBbl- | 1-2-3-4-5
HOCTb U OCBEAOMMNEHHOCTL NEPCco- | LWEeHUA KOMNETEHTHOCTU U OCBEAOMITEHHO-
Hana B obnactn obecnevyeHna He- | CTU nepcoHana B obnactu obecnevyeHUs
1pepbIBHOCTU OU3HecCa BO BCEWN | HEMPEPLIBHOCTU OU3HeCa B OopraHu3auun
opraHusauuu MU Y KINHOYEBLIX NPUYACTHBLIX CTOPOH. Pabo-
TarT MeXaHU3Mbl 0OpaTHON CBA3U, B paM-
Kax KOTOPbIX PYKOBOAUTENW U NepcoHan
MOIFYT CUrHann3npoBaThb O NpobnemMax, cBsa-
3aHHbIX ¢ MHB, HanpuMmep Ha coBellaHUAX
M B oTyeTax. Pa3paboTaHHble nporpammel
B obnacth MHB BKkntodvatoT obecneveHune
KOMNETEHTHOCTU U OCBEAOMITEHHOCTU Nep-
COHana B 3ToM obnacTu
ObecneyeHa N yBEPEHHOCTL B Pa3paboTaHbl NNaHbl BHEAPEHUA W 1-2-3-4-5
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Pasgensol KntoveBble BOMPOCHI CBuaeTenbCcTBa BHeApPeHUA OueHka
AHanuns YCTaHOBMEHLI M UENU OpraHu- [IpoBoaUTCA perynapHblM aHanus Tpe- | 1-2-3-4-5
HEMNPEPLIBHOCTU | 3auuKn, 3akoHodaTeNbHble U 005A3a- | 60BaHUW N OXUAAHUK NPUYACTHBIX CTOPOH.
OusHeca TenbHble TpeboBaHUA npuyacTHbIX | CocTaBneH nepedveHb 3akoHoAaTENBHLIX U
opraHu3auuu CTOPOH U ycnoBuUAa yHKUMOHUPpOBa- | obasaTenbHbIX TpeboBaHWUNA
HUA ANnAa opraHusayunu
Pa3paboTaH Nn nepeYveHb Krto- Pa3padboTaHbl U BHeAPEHbl AOKYMEHTNU- | 1-2-3-4-5
YeBbIX NPOAYKUMU U YyCNyr, NOCTaB- | poBaHHbIe Npoueaypbl UAEHTUPUKALUN U
ndaeMblx opraHusaumenn oT ee UMe- | aHanunsa KIYeBbIX NPOAYKUNN U YCIYT. YT-
HW, U cornacoBaH N OH C BbICLWUUM | BEPXAEH NepeveHb KNHYeBbIX NPOAYKUUK
PYKOBOACTBOM N ycnyr
YCTaHOBMNEHbl NN KPUTUYECKUE Pa3paboTaHa WU BHeapeHa nogpobHaa | 1-2-3-4-5
PYHKUNKW, npouecchbl U nogaepxun- | AoKyMeHTauna OTHOCUTENBHO KPUTUYECKNX
BaloLLne pecypchl, TpedbyeMble Ana | OyHKUMA, NpoLecCcoB U NoaAepXMBatoLLUX
NOCTaBKU KMOYEBLIX MPOAYKUWKU U | pecypcoB, TpebyeMblX ANA NOCTaBKU KMHo-
YCIyr BHYTPU U BO BHE OpraHu3auun | Y4eBbiX npoaykunmn v ycnyr. OnpegeneHsl
KPUTUYECKU BaXHble NOCTaBLUMKKM U napT-
Hepbl
MaeHTUpUuUnpoBaHbl I B 40I- BHeppeH CTpykTypupoBaHHBIW npouecc | 1-2-3-4-5
rOCPOYHON NepcrnekTuBe Bo3feW- | aHanusa Bo3AeUCTBMA Ha OM3HEC OpraHu-
CTBUA KaXX4 oW KNo4eBOU yCnyru Unu | 3auuun, B pamkax KOTOpPOro paccrtaBieHbl
NPOAYKUMN Ha opraHusauuto U ee | NMPUOPUTETHI NO KIMKOYEBBIM NMPOAYKUAN W
NPpUYacTHbIE CTOPOHLI ycnyram
poBefeHa NN oUEeHKa puUCKa Pa3paboTaHbl U BHEAPEHLI AOKYMEHTU- | 1-2-3-4-5
KPUTUYECKNUX BUOOB AEATENBHOCTU | pOBaHHbIE nMpouedypbl aHanm3a U OUEHKW
M nogaepXuBarLlnx pecypcoB B | pucka. MlgeHTndnumpoBaHbl cnabble Mec-
Hanbonee CNoOXHbIX U Heobxoaun- | Ta
MbIX 0ONnacTax
CyuwectByroT N B CMHbB 3anT- [JOKYMEHTUpoBaHbl 0OLEKTUBHLIE CBU- | 1-2-3-4-5
Hble Mepbl, BKNYada Mepbl N0 | AeTenbCTBa CHUXEHUA pUcKa, CBA3AHHOIo
bopbbe ¢ NoTeHUManbHLIMW NOTE- [ C NEPCOHANIOM, CUCTEMaMKU, UHPOPMaLK-
PAMU UHPOPMAaLUN ey, NPpoOnU3BOACTBEHHBIMU MNoLWagaMu,
obopyaoOBaHNEM U 3anacamu
Onpepene- Pa3paboTaHbl NU cTpaTerunu, L1OKYMEHTUPpOBaHbI cTpaTerun agnga nog- | 1-2-3-4-5
HUe cTpaTeruu CHUXaKLWMe NoTePU KIMHYEBLIX | ASPXKKN KMHOYeBOW NPOAYKUMU UMW YCIVT.
HENMPepLIBHOCTU | NPOAYKUUU U yCnyr n Bo3genctBnuaB | CTpaTerun oxesaThiBakoT NepcoHan, Npous-
OunsHeca LONrOCPOYHOU NepcnekTuBe Ha | BOACTBEHHbIE MnoLwaan, TEXHONOrMU, UH-
opraHusauuto U ee nNpuyacTHble | popMauUnto, 3anackl U NPUYACTHBLIX CTOPOH.
CTOPOHbDI B cTpaTernax yuteHbl AeUCTBUA rocygap-
CTBEHHbLIX aBapPUNHBLIX U UHBIX CITYXO B Ypes-
BblMaHbIX cUTyauunax. CTpaTerun yrBepx-
LEeHbl Ha COOTBETCTBYIOLLIEM YPOBHE, U Bhbl-
neneHbl HeOOXOAUMBIE pecypcChl ANA WX
peanunsauunu
PaspaboTaHa nu cTparterna ang CyLLleCTBYET NONUTUKA B obnactu nocta- | 1-2-3-4-5

MUHUMN3aLWUKN CPBIBOB MNMOCTAaBOK

BOK MO KIMHKOYEBLIM 3anacaMm, B paMKax Ko-
TOPOW BLINOMHEHO TpeboBaHUE O BKIIHYe-
Hun TpedboBaHuMn MHE B foroBopa ¢ NocTaB-
LnKkamMn. NaeHTudnumpoBaHbl ansrepHa-
TUBHbIE MOCTaBLUNKA
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[IpooonixeHue mabnuupi 1.1

Pasaenbl

KrntovyeBble BOMNpoOCHI

CBuagertenbcTBa BHEAPEHWUA

OueHka

BETHbIX
CMHbB

Pa3paboTka U
BHEPEHNE OT-

Mep

Pa3padoTaHbl K NfaHbl ynpas-
NeHna B yCNoBUAX UHUMAEHTA?
Pa3paboTaH nNn ooOWMn nnaH
obecneyeHNs HenpepbIBHOCTHU
Ou3Heca, KOTOpbIN NoMoraeT obec-
NEYEHU YCTOMYMBOCTU OpraHunaa-
LUNN OT BO3AENUCTBUA ONACHLIX CO-
ObITUW, HAPYLUEHUN U pa3pyLUEHUN
ee AeATeNbHOCTU, AOCTATOUHOWN
ANna obecneyeHUa HeENPEPLIBHOCTU
NPOU3BOACTBaA KIHOYEBLIX MPOAYK-
LIMU N yCIyr

YTBeEpPXAEHbl NM npoueayphl
aKTUBaLMWN NNTaHOB U MPUHATUSA OT-
BETHBIX Mep

PaspaboTaHbl CTPpYyKTYypa U npoueaypsl
OTBETHbIX MEP Ha MHUWAEHTBblI U MNaHbl
obecneyeHnsa HeNpPepPLIBHOCTU AeATENBHO-
cTn. CocTaBnseTcs 0TYETHOCTb. CyLLEeCTBY-
IOT MPOTOKOMBI NMIaHOB coBellaHuid. [na-
Hbl TOMHBI, O4HO3Ha4Hbl U YA00HbBI NPU KC-
nonb3oBaHuUK. [JJOKyMeHTUpoBaHbl 0O beK-
TUBHblE CBUAETENLCTBA KOHCyNbTaLUWUid U
obpaTHON CBSA3M C NepcoHanom B nofpas-
neneHnsx npu paspaboTke nnaHoB. B nna-
Hax UaeHTUdULNPOBaHbI MOMNMOXEHUS O Lie-
NSAX, BOBJIEYEHHOCTU NepcoHana, pykoBoJ -
CTBE U KOHTpone. [MnaHbl cogepxaT CChin-
KW Ha UHble UCTOMHUKN MHopMaLMK, cripa-
BOYHbIE AaHHbIE W/UNW APYIYHo JOKYMEHTa-
LNt

[JoKyMeHTUpoBaHbI Npoueayphbl akTUBa-
UMW NNaHOB WU NPUHATUA OTBETHLIX Mep. B
NnaHax ngeHTUudpnUMpoBaH KIo4ueBOU Nep-
coHan. CyllecTByeT nepeyeHb KOHTaKTHOW
MHPOPpMaLMK ONA nNepcoHana, BXoAdAulero
B rpynny OTBETHLIX Mep Ha UHUWAEHT U rpyn-
ny obecneyeHUa HenpepbIBHOCTU DU3HeCa

1-2-3-4-5

1-2-3-4-5

MMeroTCa Ny NnaHbl Y KOHKPET-
HbIX BNaAenbLEB WU yTBEPXKAEHBI NA
OHW Ha COOTBETCTBYHOLLIEM YPOBHE

YCTaHOBMNEHbI NULA, OTBETCTBEHHbIE 33
HanuM4yne NNaHoB Yy KaXaoro noapasaene-
HUS MK dounnana opraHusaunn. Bece nna-
Hbl YTBEPXAEHblI B COOTBETCTBYHOLLUEM MO-
pAaKe

1-2-3-4-5

Ha3Ha4vyeHa nu rpynna nepco-
Hana, oby4eHHOro paspaboTke
NiaHoB

Begytca nogpobHule 3anucu 00 NUHUK-
NEeHTax W yyYacTHUKax rpynn no obecneye-
HUK HENPepbIBHOCTU OusHeca. LencTByeT
nporpaMmmMa oOy4eHna y4aCTHUKOB rpynn no
obecrnevyeHNto HenpepbLIBHOCTU DU3HecCa.
3anucu o0 obyyeHUn noapepXKmMBaroTca B
pabovyemM COCTOSAHUK

1-2-3-4-5

MMeroTCca N ToYHbIE NpoLeay-
Pbl, HanpaBlieHHble Ha UH(OPMU-
pPOBaHWe BHYTPEHHUX U BHELLUHMWX
NPUYACTHLIX CTOPOH O JENCTBUSAX
opraHu3auun rnpu akTuBauumn nna-
HOB

CyLlecTBYET JOKYMEHTUPOBaAHHAas MoJu-
TUKa obMeHa uHpopmMmaumenn. Nnucema,
BNEKTPOHHAaA nodTa, LUNMPKyNsapbl, coBeLla-
HUA, cTpaHuubl B VHTpaHeT U MHTepHeT
NOBLILLAKT O0CBEAOMIEHHOCTb O NMaHax

CMHB

1-2-3-4-5

HanaxeH nu obmMeH nHdpopma-
UMen ¢ npuyacTHbIMU CTOPOHaMMU
BO BpeMA HapyLUeHU/paspyLLeHUH,
HanpaBJIeHHBIN Ha obecnedeHune
HENPEepPLIBHOCTU NOCTaBKU KNHYe-
BbIX MPOAYKUUW U yCnyr

[lnaHbl cogepxaT MeponpuaTua no
OOMEHY WHOPMaLUNEN C KITUEHTaMK, Mo-
Tpebutensamn, NnepcoHanom, NpPUYacTHbIMU
cTopoHamu, naptHepamm n CMW. Paspa-
OoTaHHble B paMkax CMHB nnaHbl nmeroT
CCLINIKY Ha nnaH oOMeHa WHdopMaLuunen

1-2-3-4-5

ObecneyeH NWU NOCTOAHHBIN
LOCTYN NocrneaHux Bepcu nnaHoB
N BCNOMoOraTesbHbIX MaTepuanos

Konnn nnaHoB 1 nepeyHn OCHOBHOro
HeoOxoammoro obopygoBaHMA /OCHOBHBIX
NOKYMEHTOB (B 3MEKTPOHHOM UMK DyMax-

HOM BUAE) AOCTYMNHLI Ha paboymx MecTax u
3a VX npegenamMu

1-2-3-4-5
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Pasgentl

KntoyeBble BOMNPOCHI
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CBuaeTenbcTBa BHeA PEHWNA

OueHka

PaspadboTKa U
BHEIPEHNE OTBET-

HbIX Mep CMHB

YYyeHns

YYUTbIBAKOT NN MMaHbl, 3anna-
HUPOBaHHbIE AeWCTBUS BHYTPU W
BOBHE OpraHu3aLluu

MmMmeeTca nu cbanaHcupoBaH-
Has nporpamMma ydeHUn, Hanpas-
NNeHHaa Ha Banujauuo BO3MOXK-
HOCTeW opraHusauunm nNo BCeMy
cnekTpy BonpocoB MHBE

[TnaHbl yYUTLIBAKOT MeponpuaTma no
nnaHam gelncTBUi B Ype3BblHYalHbIX CUTYa-
LMAX, niaHaMm BOCCTaHOBMeHUA OU3Heca,
nnaHamM ynpaBneHUa B YCNOBUAX KPYMNHbIX
MHUWAEHTOB, NnaHaMm obMeHa NHJOPpMa-
uel n 1.4. BsauMHoe nepecedveHUe nna-
HOB JOKYMEHTUPOBAHO (Hanpumep, B BUAE
CCbINOK)

Beaytca sanucu o perynsapHon NnpoBep-
Ke MeponpuATUM No akTUBaLWUWN KOHTaKT-
HOW WHOpMaUUnM N AEeNCTBUN B crnydae
BO3HUKHOBEHUA HapyLleHUU/paspyLUeHUN.
YTBepXA€EeH U BbINONMHAETCA NNaH-rpaduk
npoBeAeHNA y4eHUN

1-2-3-4-5

1-2-3-4-5

YCTaHOBMEHBI NN TOYHbIE LIENN
nporpamMmbl Y4eHUN

Micnonb3oBaHa N Ha yYeHUAX
OLeHKa W aHanun3 pucka U nocnea-
CTBUW OMACHbBIX CODBITUN

CueHapun N nNnaHbl y4eHUN XOPOLUO
npopadoTaHbl

PesynbraThl OLEHKN pUCKa [ OKYMEHTHU-
POBaHbI

1-2-3-4-5

1-2-3-4-5

MmMmeeTca N JOKYMEHTUPOBaH-
HbIA npouecc cbopa AaHHBIX O MO-
ITYYEHHOM Ha YYeHUSX OMbITE U Ka-
KOBO AanbHeWllee MCNoNb3oBa-
HUEe NONYYEHHbIX AaHHbIX

3anucu o NpoBegeHNN ydeHUU BeayTcA
NOCTOAHHO, COCTaBNAKTCA OTYETHI O MONY-
YEHHOM Ha yYeHUax onbite. OT4eThl 00 aHa-
nM3e NpoBefEeHHbIX YYEHUU HanpaBnAakoT-
CA pyKoBOACTBY. Pa3paboTaHbl NNaHbl Aen-
CTBUW. OTU JEUCTBUA aHalU3UPYHTCA Ha
coBellaHuAX No NoAroToBKe WU aHarnuay nna-
HOB. ODBLEKTUBHLIE CBUAETENBCTBA BHEAPE-
HUA N ncnone3oBaHma B CMHB nonydeH-
HOro Ha y4eHUAX onblTa JOKYMEHTUPOBaAHbI

1-2-3-4-5

[Topgoepxka

AHanus

Obecne4ynBaeTcs Nu adKTyallb-
HOCTb J1aHOB

[TpoLecc aHanu3a nraHoB YCTaHOBIIEH
N JOKyMeHTUpoBaH. [TpoLecc aHanunaa nna-
HOB BCTPOEH B MPOLIECC XW3HEHHOMO LINK-
na nnaHupoBaHusa BGM3Heca. 3anncKu aHa-
nn3a noajepxumBaroTcs B paboyemM cocTo-
AHMK. CyllecTByeT cucTema ynpaBneHus
BEPCUAMU W ynpaBreHUs 6a3oil 3HaHW
opraHunsaunu

1-2-3-4-5

ObecneyeHbl I aHanus3 n Kop-
pekTupoBka nporpammbl MHBE opra-
HU3aUWn Npu cyLleCTBEHHLIX U3Me-
HEHUAX B OpraHusauun, ee ycrno-
BUAX PYHKLUWOHUPOBAHUA UMK MO-
ABNEHUN yrpoa3

Pa3paboTaH nu MeToq Nsmepe-
HUA PEe3yNbTaTUBHOCTU U P EK-
TuBHOCTU CMHbB

CyLlecTByeT MEXaHU3M NAEHTUPUKaLINY
ToueKk aHanmsa MHbB 1 npoBeaeHNA aHa-
nun3a. 3anucn aHanusa MHB perucTpupy-
toTca. [1naH gencTtBun BHeApPeH. AHanus
4EVUCTBUN NPOBOAAT Ha 3aniaHUpoOBaHHbIX
coBellaHnAX no noAroToBke U NPOBeAEHUID
aHanunsa

PaspabotaHa nporpamMmma CMHB. Co-
CTaBneH OTYEeT O NpoBeAEeHUU caMOOLEH-
k. CyLLECTBYIOT OTYETHI O NPOBEeAEHUU BHYT-
PEHHUX ayauToB. [TpoBOANTCA OEHUMAPKUHI
MO BHEAPEHUIO Ny4dllnx pa3paboToK B 0O-
nacTW HenpepbIBHOCTU OU3Heca (Hanpu-
Mep, MeXAYHapoAHbIX CTaH4apTOB U PYKO-
BoacTs). [lpoBeaeH aHanna CMHDB TpeTben
CTOPOHOW (Hanpumep, NpeacraBUTENAMMN
APYyrux opraHusauun)

1-2-3-4-5

1-2-3-4-5
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Pasaenbl

KrntovyeBble BOMNpoOCHI

CBuagertenbcTBa BHEAPEHWUA

OueHka

AHanuns

ObecneYyeH NuK 3anyck npouec-
ca NOCTOAHHOMO yny4leHUa NyTeMm
MccrnegoBaHUA NONyYeHHOro onbi-
Ta N BLINOMHEHNA Npeaynpexaaro-
LLIMX U KOPPEKTUPYIOLLUX AENCTBUN
Ha OCHOBE€ JaHHbIX aHanuaa

OT4yeThl 0 Npouecce aHannsa 4o0BOAAT-
CA 40 COOTBETCTBYHIOLLErO YPOBHA PYKOBOA-
cTBa. Pa3paboTaH nnaH COOTBETCTBYHOLLMX
(NpeaynpexgarLmx N KOpPeKTUPYHLWnNX)
deUcTBUN. Ha coBellaHUAX NpoBOAUTCA
aHanus npeanpuHATBIX gencteun. MMeroT-
cA OOBLEKTUBHLIE CBUAETENLCTBA BHeApe-
HUA U UCNONB30OBAHUA NMOJTYYEHHOro OnbiTa
B CMHbBE opraHnsaunmu

1-2-3-4-5
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