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[lpeaucnoBue

Llenn u npuHuMnel ctTaHgapTusauum B Poccumnckon PeagepaumyctaHoBneHbl PegepanbHbIM 3aKOHOM OT
27 nekabpsa 2002 r. Ne 184-03 «O TexHUYeCcKOM perynmupoBaHiun», a npaBuna npMMmeHeHuns HauMoHanbHbIX
ctaHgapTtoB Poccunckon egepaunmm — OCT P 1.0—2004 «CtaHaapTusaunsa B Poccunckon depgepanmn.
OCHOBHbIE MNONOXEHUAY

CBepgeHUA o cTaHaapTe
1 PASPABOTAH Hay4yHo-TexHn4yeckum ueHTpoM « MHTEK»

2 BHECEH TexHu4yecknm kommuteToMm no ctaHgaptTusaumm TK 100 « Ctpatermyecknii M MHHOBaLMOHHbIW
MEeHEePKMEHT»

3 YTBEPXXOEH W BBEAEH B JEWCTBUWE MMpukasom PeaepanbHOro areHTCTBa o TEXHNYECKOMY
perynupoBaHuio U MmeTponorn oT 12 oktsadpst 2010 r. Ne 302-cT

4 BBEAEH BI'NEPBbBIE

ViIHgbopmauuss ob U3MeHeHUsIX K HacmosileMy cmaHoapmy nybrnukyemcss 8 eXXe200HO u3dagaeMoM
UHpOpMalUOHHOM yKa3zamerne «HaluuoHanbHbie cmaHoapmabi», a meKkcm UaMeHeHUU U IorpasoK — B eXXeMe-
CAYHO U30asaeMbiX UHPOPpMaUUOHHbLIX yKazamernsax « HayuoHanbHble cmaHOoapmely. B criydyae nepecmompa
(3aMeHbl) Ui OMMeHbI Hacmosauw,e20 cmaHOapma coomeemcemesyrouiee yeeoomreHue byoem ornybnukosaHo
8 eXkeMeCsIHHO U30asaeMoM UHpopMaylUoOHHOM yKkazamerne «HayuoHarnbHble cmaHOapmeily. Coomeemcmey-
fowast UHQopMayusi, yeeooMIIe HUS U MEeKCMbI pa3Melaromces makxe 8 UHGbopmMalUuoHHOU cucmeme obujezo
ronb308aHuUss — Ha ogulyuanbHOM calime PedepallbHO20 a2eHmemea rno mexHU4ecKoMy pea2yrnupogaHuro U
MempoJsiozauu e cemu MIHmepHem

© CtaHgapTuHgopm, 2011
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MpocTpaHeH B KayecTBe oduumanbHoro nsgaHmsa 6es paspeweHns PegepanbHOro areHTcTBa Mo TeEXHNYECKO-
MY PerynmpoBaHuo U MeTPOoorum
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BBenoeHue

B coBpeMEeHHBIX YCIMOBUSX Pa3BUTUS KOMMEPYECKNX CTPYKTYPR, OOYCNOBNEHHOIO akTUBHBIM UCTMOSb30BA-
HAEM OOCTUXKEHWUN HAYKN N TEXHUKU, BCE BOoNbLUE BHUMaHWS yaensaeTcsd MeHeKMEHTY 3HaHUN.

3HaHWS cTanu paccMmaTpuBaTh Kak OWH U3 rMaBHbIX aKTUBOB OpraHunsaunmn, Kkak gpaktop, odbnervarowmia
npucnocobneHue K NoCTOAHHbIM U3MEeHEeHUSIM pbliHKa, BHeapeHne MHHoBaU . CnoCoOHOCTL K ONTUMaNbHOMY
NPUMEHEHMIO 3HaHWUN BHOCUT 3HaAYUTENbHbIV BKMa B opraH3aLNoOHHY0 YCTOUYMNBOCTL U BEIXKMBAHUE B KOHKY-
PEHTHOW cpeae.

3HaHWSA N CBA3aHHbIe C HUMU HeMaTepunanbHble akTUBLI BCe Yallle pacLeHUBAaOT Kak pyHAaMeHT opraHu-
3alUMOHHOT0 ycnexa Kak BH4acTHOM, Tak U B rocygapcTBeHHOM cekTope. CTaHOBUTCHA BaXXHbIM He TONbKO, YTO Mbl
MPOU3BOANM, HO M YTO Mbl 3HAEM U KaK Mbl UCMOMb3yeM 3TO 3HAHNE — KNoYeBOW pakTop B BUsHece 1 ynpas-
NeHunn.

OnbIT NOKa3bIBAET, YTO YCNELWHOoe NCMOMNb30BaHNE CUCTEMbI MEHEAXKMEHTA 3HaHMA B B13Hece cnocob-
CTBYET PeLUeHN0 caMbliX pa3dHOObpasHLIX Npobnem: YenoBeYecknx U KynbTYPHBIX acNeKToB, NepcoHarnbHbIX
MOTUBaL WA, BbIDOpa COBPEMEHHON METOA0NOMMK YNpaBNeHUsl 1 COBPEMEHHLIX TEXHONOMMK. PacnpocTpaHe-
HAKO HOBBLIX 3HAHWW, COTPYOHUYECTBY B UXNPUODPETEHNN, T. €. MEHEXKMEHTY 3HaHUN, B HACTOSLLIee BpeMsi yae-
nseTcaA HegocTaToOMHO BHUMaHUA. Kak npaBuno, Takou MeHeOKMeHT CBOAUTCHA K «HaBSA3bIBAHMION
KOMMBHOTEPHBLIX CPeAcCcTB, NMO3BOMALMX co3JaBaTb HOBOE 3HAHWE, pacnpocTpaHATb ero U UCnonb3oBaTh B
noBceaHEeBHOW paboTe.

Llenun komnnekca ctTaHAapToOB B 0ONacTu MeHe)KMEHTa 3HaHU cneaytolue:

- JoBedeHne 00 cBeeHUsI BCeX 3aMHTepeCcOBaHHbIX KPYroB OCHOBHLIX MOen MeHeaXXMeHTa 3HaHU;

- npeanoXeHue HOBbIX TeHAEHUWU B UICNOMNb3OBaAHNUM CUCTEMBI MeHepKkMeHTa 3HaHuK (CM3).

[na AoCcTUXKeHna aTUX Lenen Heobxoanmo naeHTudnumnpoBaTh U paspadboTaTh AEUCTBEHHBbIE METOAMKN
NOBbILLEHNSA 3P PEKTUBHOCTU KOMMEPYECKNX OpraHn3aLMi BCeX TUNOB, 0COOEHHO ManbIX U CpeaHnX Npeanpu-
atun (MCI1). Takme meToguKM NO3BONAT 3P PEKTUBHO UCNOMNL30BAaTh KYNbTYPHbIE, 'YMaHUTapHbIe U 3KOMNOT -
YyecKue 3HaHWUS Anga AOCTUXKEHUS YCNEeXOB B KOHKYPeHTHOW bopbbe.

OCHOBHbIE 3a4a4M NpK Cco3aaHnn KOMNeKkca cTaHaapToB B 0b6nactn MeHeakMeHTa 3HAHNMN — BCECTO-
DOHHee nccneaoBaHne MeToaonorMM MeHemKMeHTa 3HaHUKU, paspaboTka NPUHLUNMANBHO HOBBLIX NOAXOO0B,
BHeApeHne onpoboBaHHbIX METOAUK U CTAaHAAPTU3OBaHHLIX MHHOBAaLWA. BaXkHO NpaBUNbHO NoaaTh U onucaTth
NnocTaBNeHHbIe 3ada4u, yBA3aTh UX ¢ bonee WMPOKUM OpraHmn3aLlMoHHbIM KOHTEKCTOM. KOHEYHbBIM NPOAYKTOM
ABNAIOTCA coaepXaTenbHble U NoNe3Hble pekoMeHaaunun Ansg KoMMepUdeckux npeanpudaTni, rnaBHbiM obpa-
soMm MCI1, ¢ y4eTOM peanbHOro KynbTYypHOro 1 counansHoro kKoHTekcTa. BHeapeHne CM3 obecneynT KOHKY-
PEHTHbIE NPEUMYLLIECTBA Kak OTAENMbHLIM NPeanpUaTUAM, Tak U UX Koonepaunsim.

CobcTBeHHUKN M MeHeakepbl MCI1 BKNaabIiBatoT pasHbIi CMBICT B MOHATUME ycnexa. Hanbonee Tpaanum-
OHHbIE KPUTEPUN — BbIKMBAHUE N obecneYveHne HENPEPLIBHOCTU NPOU3BOACTBEHHOIO NpoLecca, NonyvyeHue
NPMOLINN, BO3BpalLleHUEe BMOXEHHOro Kanutana, pocT Yucna COTPYAHMKOB M MOCTOSIHHBLIX MNOKynaTenew,
YYBCTBO rop40oCTW 3a CBOM NPOAYKT, COBEPLUEHCTBOBAHUE NpodpeccnoHanbHbIX HABLIKOB 1 NOBLILLIEHME KaYec-
TBa OKa3bIBaeMbIX YCNYr, COXpaHeHne ceMenHon ANHaACcTUK, NonyvYeHne yaoBONbCTBUS OT paboThl U T.1N.

3HaHUA npuobpeTatoT Bce Oonbllee 3HaYeHMe B yckopstolemMmcsl npouecce oOHOBNEHNSA, BHeAPEHUS
HOBbIX AOCTUXKEHUIN HaYKU, YCUNEHUA KOHKYPEeHUUU U YCNOXHEeHNA npoussoactea. MeHeKMeHT 3HaHUX gaeT
HanbonbLnin 3ddeKT B cneayoLlmnx Cry4dasx:

- Npuvagantaum busHeca K CyLLecTBYOLLEN KOMMepUYeCcKon cpeae;

- MPU HanU4YnMn NPOABUHYTON rPYNNbI 3aKa34vyMKOB NPpOoAYKLUUN (BOSMOXHOCTb MHOTOMY Hay4YUTbLCA, MOJy-
YNTb AONONHUTENbHbIE peKoMeHaauU MM No nepecTponke Npon3BoACTBa);

- Npuv paboTe B ManeHbKoM HALLE PhIHKA, KOTOPYIO HE OCNapUBalOT KOHKYPEHTHI;

- NpW peanusaynn NoKanbHbIX MOHOMONMUCTUYECKUX MPEUMYLLECTB;

- NpumMeaneHHOM obHOBNEeHUN (OTCYTCTBUMN) Dasbl AaHHBIX Y 3aKas4mKa;

- MpU co3gaHUn yCTOUYNBOU TEXHONOIMYECKOU MHPpaCTPYKTYpbl Ha ANUTeNbHOE BPeM4;

- MPU MakCcMMmnsaL M goXoQHOCTU KOMMepUYeCcKkon AeATeNbHOCTH;

- ANA NOBbILLUEHNA KOMMETEeHTHOCTU yNpaBleHUs;

- NPU HaANUYUKU NOANbHBLIX N UHULUMATUBHBLIX COTPYAHUKOB;

- Ansa obecneveHnsa bonee NoNHOro yaoBneTBoOpeHust NoTpebHOCTEe N 3akasvnKa.

[TpnobpeTeHne U pacnpocTpaHeHe HOBbIX 3HAHUM NerYe BCEero OpraHn3oBaTh Ha KpYMNHbIX NpeanpusiTu-
ax. OgHako npeanaraemas MeToaonornst MeHeKMeHTa 3HaHun Hanbonee uenecoobpasHa Anst BHeApeHUs
nveHHo Ha MCI1, Anga KOTopbIX XapaKTepHbI:

- HedpopManbHoOe, CNoHTaHHOe HaKoneHne HOBLIX 3HaHUW;

- ajeKkBaTHad oLueHKa 3 PekTUBHOCTU HOBBIX TEXHOOMWN;

- MOYTU NOCTOAHHOE HAaNN4ne HOBbIX TEXHOMOTUIA;

IV
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- onepaTUBHOE yCTpaHeHne HegocTaTka B 3HaHUW U B pesynbTaTte — Heobs13aTeNbHOCTh A0POroCTOsA-
e NePECTPOUKMN TEXHONOTMYECKOU LIeNnoYuky npeanpuUdaTug;

- NerkocTb MOTHOU UNNYaCTUYHOWU YTpaTbl HOBOW TEXHOJIOMMK B Criydae npodaxku npeanpuatus Unm yxo-
0a B OTCTaBKy ero pykoBoauUTens.

OCHOBHbIE€ BOMPOCHI, HA KOTOPbIE HECDXOAUMO OTBETUTL NP OPMYNMPOBaHUK TpeboBaHMA B 0ONAacTu
MeHeKMeHTa 3HaHU:

- Y10 Takoe MmeHea>KMeHT 3HaHUN?

- Uto npeacrasndet cobon MeHeKMEHT 3HAHUU N NOYEMY 3TO BaXKHO7

- Noyemy BO BCeM MUpe NPoABNAKT UHTEepeC K MeHe>)KMeHTY 3HaHUN?

- Kakne opraHmsaloHHbIE BONPOCHI TPebYIOT 0TBETa NOCPEeACTBOM MEHEPKMEHTa 3HaHNUN Y

- Kakum obpasom MOXKHO MCNONb30BaTb MEHEAXKMEHT 3HaHUN?

- Kak MeHeaXXMeHT 3HaHMIN MOXKeT MOMOYb YCTONYNMBOMY MHHOBALMOHHOMY POCTY?

- Kak 1M3BneYb BbIrogy M3 COBMECTHOMO MCNoNb30oBaHUA 3HAHWUN BCEMU 3aUMHTEpPeCcOoBaHHbLIMU CTOPO-
HaMn?

- Kak MHBeCTUpOBaHNE B MEHEKMEHT 3HAHUN MOXET NPUBECTU K DONbLUEN oTAaYe OT CrnyXalmx?

OcCHOBHada UeNb MeHeMKMeHTa 3HaHUU — OaTb BO3IMOXHOCTb M0AAM MOHATbL, NMovyemMy OHWU AdenaroT
YTO-NMOO: NOTOMY, HANPUMEP, YTO OHU MPUHOCAT NONb3y cebe, NPSIMO NN KOCBEHHO, UM BUAAT, KAK 3TO MOMO-
raeT UX Konneram Unun opraHusaunm B Lieniom bnarogaps Nno3sUTUBHOW 0OpaTHOU CBA3MN.

MeHea)KMeHT No3BoNseT NOBLICUTL 3P PEKTUBHOCTL UCTMOMNb30OBAHUSA 3HAHUI, 3a4acTyo TpebyeT UHBEC-
TULIKMIA, HANpaBneHHbIX Ha ynyJleHne AesATeNbHOCTN B HEKOTOPOM DyayLleM, B APYroM MecTe U, BO3SMOXHO,
ONa gpyroro Yyenoeeka. Bcneacteme 3Toro MHorga BO3HMKaeT olyLeHe BaXXHOCTU, HO He CPOYHOCTU UCTIONb-
30BaHUg JaHHOW obnacTu 3HaHUS.

OOHako opraHusauumn, MeHeg)Xepbl U gpyrue cnyxatlime B COBpeMeHHOM 3KOHOMUYECKOM NMPpoCTPaHCTBE
CTaHOBATCH BCe Bornee 3aBUCUMbIMM OT YPOBHS CBOMX 3HAHWUN ANA yCNeLwHOro kKapbepHoro pocta. Oco3HaHue
aTOro pakTa Hen3bexxHo «pasBopavnBaeT» UX yCUNUa Ha NCNOMb30BaHUE STUX 3HAHUI ANSI NONYYEeHUNS1 MaKCU-
MarnbHbIX Bbiroq Ana ceds n opraHnusaumm, B KOTOPOW KU A1 KOTOPOU OHU paboTatoT.

KoMnnekc ctTaHaapToB B obnact MeHepKMeHTa 3HaHUN CTPOUTCS Ha OCHOBE BCECTOPOHHEro Uccneao-
BaHWS METOO0NOMNN B 3TON obnacTu, paspadoTKM NpUHLMNMAaNbLHO HOBLIX NOAX0A0B, BHeApeHWN onpoboBaH-
HbIX METOAWK U CTaHOapPTU30BaHHbLIX MHHOBAaLUNA.

CtaHgapT paspaboTaH c ydeToMm TpeboBaHnn CWAY 14924-5 «[MpakTnyeckoe pykoBoACTBO MO ynpasie-
HUtO 3HaHKUAMMK B EBpone. YacTb 5. TepmuHonorua ynpasneHua sHaHuamm» ],

" CcwA (CEN Workshop Agreement). CornacoBaHHble AOKYMEHTbI MOCTOSIHHO AENCTBYIOLWENO ceMmmHapa EBponen-
ckoro Komuteta no Ctangaptmnaaumm (CEN).

V
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HAUUWOHANBbHBILU CTAHOAPT POCCUUCKOWNW OGEOLEPAUUNMN

MEHEIXKMEHT 3HAHUN

TepMUHBI U onpeneneHusn

Knowledge management. Terms and definitions

[NaTta BBeaeHna — 2011—01—01

1 ObnacTtb NpUMeHeHus

HacTtoawmn ctaHgapT npeaHasHadeH Ans BcexX y4aCTHUKOB KOMMepYeckon AeATeNbHOCTU — PYKOBOAN-
Tenen, MeHeaXxepoB, APYrux cCoOTpyaHUKOB, BHeAPALWUX cUcTeMy MeHedkMeHTa 3HaHuM (CM3) kak BHYTpU
OTAEeNbHbIX NPeaAnpUATUA, TaK U B UX Koonepauun. laHHbIM cTaHO4apT OCHOBAH Ha CTaTUCTUYECKMX AaHHbIX W
pesynbTaTtax npeaBapuTenbHbIX UCCregoBaHUN.

K OCHOBHBbIM acnekrtam B 061acT MeHeaKMeHTa 3HaHMN OTHOCAT:

- TEePMUHLI U onpeaeneHns;

- 3adaun MeHepKMeHTa 3HaHUW;

- N3MepeHnda npu MeHeaKMeHTe 3HaHUN;

- BHeapeHWe Ha ManbIX U cpegHUX NpeanpUuaTUsX;

- opraHunsauMoHHada KynbTypa U MeHeaXXMeHT 3HaHUN.

OOHOW N3 OCHOBHLIX NMPOBNeEM MeHeaXXMeHTa 3HaHUN SIBNSIETCH YeTKoe onpeaeneHne UCcnofb3yemMblX
TEPMUHOB N NOHATUN. OpraHunsaumn (ocobeHHO mManble n cpeaHne npeanpuatiia MCIT) MoryT nonyvynTs
cepbe3HbIN 3KOHOMUYECKUA 3 dpekT, NCNOMb3ys ODLLENPUHATBIE TEPMUHONOTNIO N onpeaeneHns.

HacToswmni ctaHaapT coaepKUT nepeveHb TEPMUHOB AN pacCMOTPEeHUA Hanbonee akTyanbHbIX BOMPO-
COB, CBA3aHHbIX C POpMYynMpoBaHMeM 3agady MeHeJ)XMeHTa 3HaHUKU, onpeaeneHnda nokasartenen n npoueayp
n3aMepeHnda nx sHavyeHun, a Takke sHegpeHUa CM3 1 opraHmsauMOHHOU KYyNbTYPLI.

CM3 npegHasHaveHa Ans BHeApeHUd Kak BHYTpM oTaenbHbIX npeanpusat (ocobeHHo MCITT), Tak U BHYT-
PU UX Koonepaun NPy Hann4inm pasnnyHbIX TOYEK 3peHUs B BONPOocax SKOHOMUKK, a Takke coLnanbHO-TEXHU-
YeCKUX, TEXHONOTMYECKNX, CTRPYKTYPHLIX 1 coLManbHO-0praHmnsaLlnoHHbBIX BONMPOCOB.

PaccmaTpuBatoTcs 3agadm opraHmusaunm paboTel, nonyvyeHns 4od6aBoUHON CTOMMOCTU, SKOHOMUYECKME
N PUHAHCOBLIE KPUTEPUN, OpraHn3aLmns B3auMmogeNcTBmus Mexay MHgopmMmalMoHHBIMU cUucTeMamMM M UHAUBU-
OyanbHbIMW yH4acTHUKaMU, a Takke Mmexay MHpopMayUnoOHHBIMU cucTeMaMi 1 opraHnsaunamMmm (BeINONHEeHe
3agaHunsa, CTPYKTypa, NpoLecchl, COOTBETCTBYIOLLME CBA3U U T.M.).

B paccMoTpeHne BKIOYEHLI Takke coumanbHO-opraHnsaunoHHble npobnemsl, B TOM YMCNe NpaBoOBbIE
cnopkl, NMOepPCTBO, NpodeccuoHanbHasa KynbTypa, 3TUKa 1 OLleHKa rnokasaTteneu.

[1o Mepe ycuneHnst BHUMaHMA K 3HAHWUIO KaK K OCHOBHOMY opraHun3aLlMoOHHOMY akTUBY BO3HUKAET pAd che-
OYIOWMX NMOTMYHBIX KPUTUYECKUX BOMPOCOB: KakK Ny4ylle U3MepPUTb UCMONb3yeMble nokasaTtenu, Kak oTcrneanTb
YCMNELWHOCTb BbINMOMHEHUSI pabOT B HOBOW CUCTEME MOHATUN, Kak Nydlle OLUEeHUTb BIUAHUE UHULIMATUB MEHea-
)XMEHTa 3HaHWI Ha paboTy NpeanpusTUst. 3T BOMPOCHI HE TPUBUANbHBI.

UTobbl HaYaTb nocTpoeHne CM3, pykoBoanTen A0MKHbI NpeAcTaBnATh cebe, HACKONbKO ee BHeApeHNe
YIYYLWNT paboTy KOMMaHUN, YCKOPUT BHeApeHne HOBbIX pa3paboTok. Kaabi nocneayoLwmi War HY>KHO oLLe-
HUABATb MO TEM e KPUTEPUSIM U NMPK 0BA3aTENTbHOM HaNU4YUn cpeacTB ANs U3SMEPEHUS pe3ybTaToB.

OTaenbHble MCIn nx obbeguHeHUs nepecTpanBatoT CBOE COTPYAHNYECTBO N KOHKYPEHTHYIO CTpaTernto
NyTeM UCMONb30BaHUA HOBbLIX 3HAHUW. HacToaAwnM cTaHgapT NoOMoOXeT UM B MAeHTURUKALLMKM CBOEN TOTOBHOC-
TU K MEHEXKMEHTY 3HaHWN, peanbHoMy BHeapeHuto CM3. INpn 3ToM He0DX0AUMO yUUTbIBATL OCODEHHOCTU
BeJeHNs KoOMMepYecKon AeATeNbHOCTU, MAeHTURUKaLUA U MOTUBAL M KINKOYEBLIX UTPOKOB, YCNELIHOTro BHe -

U3paHune odbmumanbHoe
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PDEHNA CUCTEMbBI MEHEKMEHTAa 3HaHWUN, U3MepeHUs pe3ynbTaToB NpunaraemMsbix ycunmn. Heobxoanmo Takxke
naeHTUpMUMpoBaTh 3agadn, Haubonee NOMHO oOTBevawwme cneunudguueckum TpeboBaHUSIM M HyXOam
busHeca, ocobeHHo Ans BbICTPO PACTYLLNX KOMMAaHUNA.

Ycnex nwobon nHnunaTtmebl npyn BHegpeHnn CM3 3aBUCUT OT 0BCTOATENbCTB, 3acTaBnAWMX Nogen
obLaTbCH, coTpyaHMYaTb, ObITb HOBaTOpaMWU, PUCKOBATb, PACNPOCTPaHATL 3HaHUA U UCMOMNb30BaTb WX
TOBTOPHO. TpyaoBblie HAaBbIKU, KBanMuKkaumMa 1 MaHepa noBegeHuns nioaen oaMHakoBo BaXKHbI. [Nga BocnuTa-
HUS OPraHN3aLUOHHON KYNbTYPbl HEODXOAUMO MHCTPYKTUPOBAHME COTPYAHMKOB Ha BCEX YPOBHSAX U Ha Npea-
TPUATUSIX BCEX TUMOB, KAaK UCNONb30BaTb CBOU CNOCODOHOCTM M CBOW OTHOLUEHUSI C APYrMMUK NoabMU ANS
opraHusauum mMeHemKMeHTa 3HaHUU. PyHaamMeHTanbHble XapakTepUCTUKU, Takue, Kak 3HaYvYeHUA BEennYuH,
OoBepue, Bepa u opraHmsalMoHHaga NonnTrKa, onpeaensioT yenex Unu npoBan Ka)Xaoro MeponpuaTus.

BHeceHne peanbHOro Bknaaa B UHMLUMATUBY MEHEXKMEHTa 3HaHNM AOMKHO MNOBLILWATL CYLLIECTBYOLL YO
KYNbTYPY NPOU3BOACTBA U COOTBETCTRYIOLME CYOKYNbTYPbl. OTO 03HAYaeT UCMOMb3OBaHUE coLmanbHbIX NPO-
1l©eCCOB U OpraHu3aLMOHHbIX CTPYKTYP (BKITHOYAs MHULMATUBHBLIE rpyrnnbl) Ana npespalleHmsa nHdpopmauum B
HOBbIE 3HaHWSA, NX pacrnpocTpaHeHus, nocneayoLLero pacnpeaeneHnsa U co3gaHnsa HOBbIX 3HAHUNA.

[Tpoumne coumanbHble Npolecchl (ynpaBleHne U3MeHeHUAMK, yBenniyeHne CroXHOCTU ynpaBleHus,
«3amMegneHune ynpasneHusa», opraHnsaumns cogpyXecTB «MNo MHTepecamM», opraHMsaLlnoHHoe U3yvyeHune, seae-
HAE XPOHUKK CODLITUA, BU3yann3auuda 1 T.N. — KpanHe BaxHble Anga BHeapeHUa CM3) Takke O0MKHbI ObITh
yuTeHbl. Takum obpasom, Hannvne opraHM3aLUOHHON KyNbTYPbl BNUAET Ha KYNbTYpY NPOU3BOACTBA, B3aUMHO
CNnocoBCTBYS MEHEQXKMEHTY 3HAHUNA.

2 TepMUVHBbI U onpeAaeneHus

B HacTosiLeM cTaHaapTe NpUMEHeHbI criegyiolme TePMUHBbI C COOTBETCTBYOLLIMMU onpeaeneHnsIMN:

2.1 pobpocoBecTHaa (Hauny4wasda) npaktuka (Best/Good Practices): cnonesosaHne CM3, koTopoe npu-
BE10 K MONYYEHUIO OTIINYHBIX Pe3yNbTaToB B PasfNYHbIX KOMMEPYECKUX CUTYaLUSIX, BHYTPWU OTAENbHBIX Npe-
MPUATUA UM BHYTPU KX Koonepauuu. 3T pesynbTaTbl MOryT ObiTb noaTBepXaeHbl, bopMannioBaHhl,
nepenaHbl APYrMm nofib3oBaTeNssM U pEKOMEHA0BAHbI ANl LUMPOKOrO UCMOSTb30BaHUS.

2.2 rnaBHbiK cneynanmuct CM3 (Chief Knowledge Officer): MHanesmnayym, ocywecTBNAOWNA ODLLee pyKO-
BoacTeo CM3 B opraHusauyun. [ nasHbein cneunanuct CM3 oopMynupyeT U oTCTanBaeT Uae MeHeXKMeHTa
3HAHWN, 3a4daeT TOH NPU BHEeAPEHNN U Noaae pXKKe HOBbIX UHULIMATUB, HECET NONHYI0 OTBETCTBEHHOCTbL 3a NONY-
YeHWe HOBbIX 3HAaHUKN, NX pacrnpocTpaHeHne N NpUMeHeHne B KOMMepUeckon AesATeNbHOCTH.

2.3 nHuuyuatuBHaAa rpynna (Community of Practice): HedpopmanbHagq, camocToaTenbHaa rpynna nogeu,
CNOXMBLUAACA BHYTPU OQHOWN UITN HECKOJTbKNX OpraHusaLuin, BbIMONHALWMX POACTBEHHYIO paboTy, UMEeoLLUX
OAVHaKOBbIE UHTEPECHI U Npecneayrownx ogHn U Te XXe uenun. Ecnn ¢ TedyeHnem BpeMeHn BbIACHASTCA Nnones-
HOCTb MHULMATUBHOW rpynnbl ANA npeanpusaTun, To UMeeT CMbICTT popManun3oBaTh CTaTyC rpynnbl (BelbpaTh
HasBaHWe rpynnbl, YCTAHOBUTL MNOPSAOK B3aMMHOro obmMeHa paspelmnTeflbHbIMA UHCTPYMEHTaMWN U T.1.).
CyLeCcTBYHOT MHULMATUBHbBbIE TPYNMbl PasiMYHbIX TUMNOB: MO MHTepecam, LierneBbie 1 Ap.

2.4 6asoBan kBanudpukauma (Core Competences): CoBOKYNHOCTb HApaboTOK, OnNbIiTa U MNPOU3BOACTBEHHbIX
MPU3HaKOB NpeanpusaTUS, OLEHEHHBIX UM 1 obecnevynBLUMX NMPUHLMNWANbHBIA BKNa4 B AOCTUXKEHNE KOMMEP-
YecKOro ycrexa ¢ NoMoOLLbIo MeHea)XXMeHTa 3HaHUK, HanpuMep nyTemM nukeaauum MHQOpPMaLUMOHHOW Herpa-
MOTHOCTW, PasBUTUA KyNbTYPbl pacnpocTpaHeHUs 3HaHUA U T.1.

2.5 kanuTtan 3akasz4vuka (Customer Capital): JaHHBIN NoKa3aTenb OLEHNBAET CeTb KNMNEHTOB, YAOBNETBOPEH-
HbIX paboToN NPeaAnpPUATUSA U NOANbHBLIX K HEMY.

2.6 paHHble (Data): [lnckpeTHble 00bEKTUBHLIE haKThl (HOMepa, CUMBONLI, Ldpbl) 6e3 KOHTEKCTa 1 NOSIC-
HEHWN.

2.7 dopMmanusoBaHHble 3HaHUA (Explicit Knowledge): MoryT ObiTb MHOMBUAYANBHBIMU NN KONMNEKTUBHbI-
MWU. [laHHbIE 3HAHUA KOONPYHOT 0ObeKkTaMn, CnoBamMu, HOMepaMu, NpeacTaBnsalT B rpagpuyeckon popme, B
popMe PUCYHKOB, cneundukaumnn, yuebHUKoB, npoueayp v 1.n. Popmanumsayns sHaH1Un obneryaeT Mx BOC-
NPUATHUE.

2.8 4yenoBe4veckuu kanutan (Human Capital): JlaHHEIN NoKasaTenb OLeHNUBaeT 3HAYMMOCTb CMOCODHOCTEN U
KBanngpukaunum cotTpyagHUKoB npeanpunatma. OpraHusanms, cucteMmaTnydeckn passmeatollasa CBoOU YenoBeYyec-
KWW KanuTan, obicTpee A40bbeTCA KOMMepPUYeCcKoro ycnexa (cm. 2.23).

2.9 nudgopmaymna (Information): OcHoBaHa Ha NOHATUK «AaHHbIE» . [lobaBNAeT 3Ha4YEHUA BENUYNH A NOHU-
MaHWs NpegMeTa B 3aJaHHOM KOHTeKCTe. ABnsaeTcd UICTOYHUKOM 3HaHUMN.

2.10 ynpaBneHue uHgopmaumen (Information Management): BkntovwaeTt npouecchl Bbibopa, naeHTUdnKa-
LN, OTHECEHNA K 3a4aHHOWU KAaTeropmmn, tHaekcaunm n xpaHeHnsa nHgpopmaunn. Kak npaBuno, coaepXUT akTUB-
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HbIW U HENPEPbLIBHBLIM NEPEeCMOTP coaepXaTeNlbHbIX MaTepmanoB, KOTOPbIE XPAaHATCSH UMM PaACNPOCTPaHAOTCS
nocpeacTBOM Habopa 0CobbIX UHCTPYMEHTOB: ba3 AaHHbIX, TakKCOHOMUN (cM. 2.30), YenoBe4YEeCKNX CETENUT. M.

2.11 HemaTepuanbHble akTuBbI (Intangible Assets): Moryt umeTts bonbLIoe 3Ha4YeHUe AN KOMMepPUeCcKon
opraHmsauun. He nmeroT rsnveckoro npeacrasneHusa u puUHaHCOBOW nepcnekTnebl. MoryT ObiTb OTMEYEHbI B
rpadpe «npectuk PnpmMel» B banaHCoBbIX AOKYMeHTaX. Cioga OTHOCAT: penyTauno pupMbl, U3BECTHOCTb TOP-
rOBOW MapKn, MOHOMOJbHBIE NMpaBa 1 NpoYne 3N1eMeHTHI, He BKNoYaeMble B DanaHCcoBble 40KYMEHThI Npeanpu-
ATUA (Hanpumep, «NoTeHUMan npeanpuaTua», T.e. ero CnocobHOCTb NONYYUTb KOHKYPEHTHbIE NpeuMyLLecTBa
B Oyaywiem).

2.12 nHTennektyanbHbIX Kanutan (Intellectual Capital): Bug HemaTtepuanbHbIX akTUBOB (CM. 2.11). Bkntova-
eT Tpu nogKkaTeropun: YenoBevyeckUn Kanutan, CTPYKTYPHLIX KanuTan, kKanutan sakasduka (cMm. 2.8, 2.28 1 2.5
COOTBETCTBEHHO). MoXeT BKNoYaTbh 3HAaHUA COTPYAHUKOB, MH(OpMaLMIo O NPOUIBOACTBEHHLIX NpoLeccax,
BKCMepTOoB, NPOoAYKTbl NPOU3BOACTBA, 3aKa34YMKOB, KOHKYPEHTOB, MHTeNNeKTyanbHy coOOCTBEHHOCTL B BUAE
NaTeHTOB WM NUUEH3UN (HaxodsWKMXCA B BeAeHWUU PerynsaTUBHbIX OpraHoB ANA 3aluTbl OOLEeCTBEHHbIX
MHTEPECOB).

2.13 3HaHue (Knowledge): Habop AgaHHbIX M MHpPOpMaL N (C TOUKM 3PEHNSA HEKOTOPO W onpeaeneHHon MHGOP-
MaLIMOHHON TeXHONorMn). BknovaeT Takke pasnnyHbie KOMOUHALIUXA HOBOW TEXHOMOTUN, MPOU3BOACTBEHHOMO
onbITa, 3MOLMA, BEpOBaHWUN, 3HAYEHWNN BENUYNH, nOAeW, UHTYMLIUK, NOOONLITCTBA, MOTUBALUN, CTUNEN 0byYe-
HAS, OTHOLLEHWS1, CNOCODHOCTU AOBEPSATb, CNOCODHOCTU pellaTh CNOXHbIE NPobNeMbl, OTKPbITOCTU, YMEHUS
paboTaTb B KOMMNbLIOTEPHON CETU, KOMMYHUKAOENbHOCTU, OTHOLLUEHUS K PUCKY, HANUYMA ayxa npeanpuHuma-
TenbcTBa. Kcnonb3oBaHne 3HaHWW NPUBOAUT K HaKOMMEHUH LEHHbLIX akTUBOB, ynydllaeT CnocobHOCTL
0enCcTBoBaThb U NpUHUMaTb 3pPeKkTUBHbIE pewleHUs. B oTnnyne ot dpopmanmnsoBaHHOroO 3HaHUA (cm. 2.7)
CYLLECTBYET 3HAHWe HedropManm3oBaHHoe (cM. 2.29). OHo Takke MOXeT ObITb MHAMBUAYANBbHBLIM U KOMNMEK-
TUBHBLIM.

2.14 ayaut 3HaHuu (Knowledge Audit): Cuctematnyeckmm nepecMoTp sHaHWU, NPOBOAUMbIN, KAaK NpaBuno, C
MOMOLLILIO BOMPOCHUKOB, MUHTEPBBLIO MM 0TYeTOB. [poBOAUTCA BHYTPU opraHmnsaumn. HacTto BkovaeT MOeHTH-
prKkauno B3aMMoaeUCTBUN 1N NePETOKOB 3HAHMU BHYTPW 0gHOW opraHmnsaumm Unu mexagy HeckornbKUMK opra-
HU3aUUSAMK, KOMaHdaMyU U UHOUBMOYYMaMM.

2.15 3KOHOMUKa, oCHOBaHHaA Ha 3HaHuu (Knowledge-Based Economy): HegasHO CNOXUBLUMNCA TEPMUH,
OTHOCAWMNCA K TOU CTaaAuN COBPEMEHHOINO 3KOHOMUYECKOro pasBUTKUA, Korga sHaHMe paccMaTpuBaeTCcd Kak
KIoUeBOU (pakTop COBEpPLUEHCTBOBaHUA NPOMU3BOACTBA U NONYyYEeHNA KOHKYPEHTHBIX npeumyllects. Icnonb-
30BaHWe CUCTEeMbl MEHeIXKMeHTa 3HaHUN NPUBOAUT K CYLLeCTBEHHBLIM USMEHEHUSIM B cTpaTernn, oTaenbHbIX
onepaunax ncTpyKType opraHmMsaunin Bcex TUNoB (0oNbLNX U ManeHbKUX, 00 eCTBEHHbIX MYACTHLIX, KOMME-
yeckux, 6ecnpundbinbHbIX M akaae MUYECKNX).

2.16 MeHemXMeHT 3HaHUM (Knowledge Management): [NnaHoBoe unu Tekyulee npoBegeHUe oTAeNbHbIX
MEPONPUATUN U HENpepbIBHOE ynpaBieHMe npoueccamMn ang ynydlleHmnsa Ncnofb3oBaHnA CyLLEeCTBYIOLWNX
NN co3gaHng HOBbIX MHAMBUAYaNbHBLIX U KONMNEKTUBHBIX PECYPCOB 3HAHWUIN C LLeNbio NMOBbILLEHNS KOHKYPEeH-
TOCMOCOBHOCTU NPeaAnpPUATUS.

2.17 3agaunm MeHepXxMeHTa 3HaHUU (KM Framework): OnuceiBatoT Hanbdonee cywecTBeHHble (pakTophl
(aKTUBbLI, NMOan, NPOU3BOACTBEHHbIE nNpouecchl, UHCTPYMEHTHI 1 T.M.) ycnexa (npoBana) UHMLMaTUB MeHea-
XMeHTa 3HaHWUW, He3aBMCUMbIEe COOTHOLLEHUSA yKkasaHHbIX pakTopoB. MIMeloT rpadpuyeckoe npegcrasreHue,
MCNOoNb3yeMoe B Ka4YeCcTBe NnpakTu4eckoro pykosogctesa angd sHegpeHusa CM3 B KOHKPETHON KOMMEPYECKOW
opraHuszaunn. PopmMmynmpoBaHne 3TuX 3agady nomMmoraeTt nonb3oBaTtensm B 000OCHOBaHUMA UHAMBUAYaANbHBLIX
MHULMATUB B HEKOTOPOM Donee LUMPOKOM KOHTEKCTE.

2.18 XuU3HeHHbIN UUKN 3HaHUA (Knowledge Life Cycle): BkntoyaeT npuHumMnuanbHble pasbl MEHEKMEHTA
3HaHWUN: OTOOP 3HAHUN, X TEXHUYecKasi noaaepxka, M1smepeHue, nepegayvya M cnonb3oBaHWe B 3a4aHHOM KOH-
TEKCTe.

2.19 namepeHuna sHaHum (KM Measurement): OgHon 13 ¢gpas xmsHeHHoro yukna CM3 (cm. 2.18) asndaeTcs
namepeHue sHadyeH BenndmnH, cosgaHHblxX npoektammn CM3, ee nporpammamMn U ctpaternamu. Hanpumep,
oLeHKa cTeneH Bo3Bparta cpecTB, BNoXXeHHbIX B cosgaHne CM3, 4acTo npon3BognTCAa C NOMOLLLH HEKOTOPO-
ro Habopa Ka4yeCTBEHHbIX U KONMMYECTBEHHbIX MU3MePUTENbHbIX MpoLeayp.

2.20 ponu MmeHepxMeHTa 3HaHuM (KM Roles): 1na ycnewHoro BHegpeHua CM3 yacto HeobXxoammo 4YeTkoe
pacnpegeneHne ponen Mexagy cneumanuctamu. Ponnm He Bcerga aABnaroTca opmMarnbHbIMU. BO3MOXHBIE
ponun: rnaeHbiK cneunanuct CM3 (CM. 2.2), OTBETCTBEHHLIN 3a coaepXaHue, 3KCnepT No BHECEHUIO U3MEHEeHUI
B cUCTEMY, OpoKep 3HAHUK, 3aroTOBUTENb 3HAHWUA U T.1N.

2.21 cTpaTerua MeHeaXMeHTa 3HaHUU (KM Strategy): Hanbonee obune peleHns KoMmMepy4eCcKomn opraHm-
3aLnm 06 NCNONb30BAHMN METOA0B MEeHe)KMeHTa 3HaHNI, ee peKoMeHaaunn Ans A0CTUXKEeHUA KOMMepYeCKNX
Lenennytem pasBuUTUSA pecypcoB 3HaHUU, 414 NOBbILWEHUSA KBannukaunum cCoTpyaHUKOB 1 YPOBHSA MCNONb3ye-
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MbIX MPOU3BOACTBEHHLIX MPOLECCOB, a TakKe AN OLLeHKU CTeneHU roToBHoCcTU ncnonbdyemon CM3 Kk gocTuxe-
HUIO rNobanbHbIX CTpaTerMyeckKux Lenen KoMmepyeckoro npeanpuaTus.

2.22 WHCTPYMEHTbl MeHeaXKMeHTa 3HaHun (KM Tools): XapakTepHble Habopbl UHCTPYMEHTOB, CMOCODCTBY-
owne BHegpeHunio CM3: nHdopmaunuoHHble cuctembl (basbl AaHHbLIX, NOKalnbHble KOMMbHOTEPHbLIE CEeTw,
KOMMBOTEPHbIE CETU LUMPOKOro AocTyna, nopranbl U T.M.), METOA0NOMU, YeNoBeYeCcKMUe CBSA3N, HanpumMmep UHN-
MaTUBHbIE Tpynnbl (CM. 2.3).

2.23 opraHusauusa, npuobpetarwwan 3HaHuMa (Learning Organization): OpraHmsauus, cosgarolias cBOU
OyayLuMe KOHKYPEHTHbIE NPenMyLLEeCTBaA NYTEM NOCTOSIHHOMO 0BYyYeHUA COTPYAHUKOB, MCNONb30BaHWUS NPUOD-
PETEHHBLIX 3HAHWW, BbIPADOTKM CNOCODHOCTM aganTUpoBaTb CBOK PaboTy K U3MeHArWUMca obCTos-
TENbCTBaM.

2.24 TexHonornuonucaHuda (Narrative Technigues): TexHonoruun, ucnonedyemole CM3 Ansa onucaHusa Crnox-
HbIX Npobnem, o6 bACHEHNS CODOBLITUA, BOCMNPUATUS YCBOEHHBLIX YPOKOB, peanusaunn KynbTYPHLIX MSMEHEHUN.
Bkno4aloT YCTHBIX Nepeckas, a TakKe MMCbMEHHbIe CTUMNM N3NOXeHUs 3HaHK. OboralatoT obLeHne, No3Bo-
NAOT COCTaBNATbL OoNnee CNoXHble 0TYeThl U BCNOMOraTeNbHble TEKCTHI.

2.25 opraHuzauuoHHasa kynbTypa (Organizational Culture): Cuctema BocnpuUATUA, MblLLIEHNA M YYBCTBOBA-
HUA, OCBaMBaeMasi COBMECTHO COTpyaAHUKaMU NpeanpuaTua U nepegasaemMasi UMy apyr apyry.

2.26 CM3 opraHusauum (Organizational KM): B otnuyne ot nepcoHansHon CM3 (cm. 2.27), KoTopas cocpe-
OoTo4veHa Ha otaenbHoM nHamesmayyme, CM3 opraHusauum saBUCUT OT cTpaTerm4eckmx yCTaHOBOK LLenoro
npeanpuUaTna, CTaBALWEro CBoOeU Lenbio akTUBHLIM MeHeKMEHT 3HaHUN B KOHTEKCTE OCHOBHbLIX NMPOU3BOA-
CTBEHHbIX MPOLECCOB, UHCTPYMEHTOB U OOCMNyXNBaKOLLIEro UX nepcoHana.

2.27 nepcoHanbHaa CM3 (Personal KM): Habop noHATUN, ANCUMNITAH U UHCTPYMEHTOB (YacTo HedpopmManu-
30BaHHbIX) ANA opraHusaunMm 3HaHWKA, NOMOLWUM OTAENbHBIM WMHAWBMAYYMaM, NPUHUMAaKOLWMM Ha Ccebs
OTBETCTBEHHOCTb 3a TO, YTO OHW 3HAKOT N KOO OHW 3HAIOT.

2.28 cTpYKTYpHbIU Kanutan (Structural Capital): BkniovaeT 3HaHM4, nony4vyeHHble U UHTErPUPOBaHHbIE B
HEeKOTOPYIO CTPYKTYPY, MPON3BOACTBEHHbIE NMPoLecchl U KyNbTYPY KOMMep4eckoro npeanpunatna. CoaepXuT
TakKe MOAMHOXEeCTBO (POPManM3OoBaHHBIX 3HAHUWU (CM. 2.7), naTeHTbl, aBTOPCKMAE PYKOMUCU, aBTOPCKUE
KOMMbHOTEPHLIE NMPporpaMMbl, TOBapHbIe 3HaKU, KoOMMepUdeckne cekpeThbl U T. M. MoXeT XpaHUTbCA B BUae pop-
Mann3oBaHHbIX npoueayp, 6as gaHHbIX, 3KCNepPTHLIX CUCTEM, KOMMbHOTEPHBLIX NPOorpamm (Noaaep XK1 npoLe-
aOypbl NPUHATUA pelleHUN N MeHeXXKMeHTa 3HaHuUK). 3To TOo, YTO OCTaeTcs B oguce, Korga CoTpyaHUKU
pPaCXoOATCA No AoOMaM. DTO TO, UTO MOXHO YETKO paccMaTpuBaTh Kak COOCTBEHHOCTb NpeanpusiTUs.

2.29 HedpopmanuioBaHHoe (HedABHOe) 3HaHUe (Tacit Knowledge): BkoyaeT TeopeTudeckme mMoaenu,
Moaenn NnoBeaeHuns, Moaenn nepcnekTus, OCHOBAHHLIX rMaBHbLIM 0Bpa3oM Ha ONbITHLIX AaHHbIX. 3HAHUSA AaH-
HOro TUMNa noanexat nocneayowen dopmanmsanunm U pacnpocTpaHeHuo. ITOMY MOXeET cnocobCTBOBATH,
HanpuMmep, NpoBeageHne COBMECTHBIX 0bpasoBaTeflbHbIX MEPOMNPUATUI Cpa3y HECKOTTbKUMK opraH13aLMsamm
(CM. 2.3).

2.30 TakcoHomMua (Taxonomy): PesynbTaT MASHTUPUKALUN N CTPYKTYPUPOBaHUS 3HaHUW. Nepapxmnyeckas
Knaccudgpumkauusa, Kotopas nomoraeT rnonb3oBaTendm paszobpartbes B npoueaype rpynnupoBKA U KaTeropusa-
L dpopmManmn3cBaHHbIX 3HAHM. XopoLlas TakCoOHOMUSA obnerdyaeT nouck U npnobpeteHne HOBLIX 3HaHUA.
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