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27 nekabpsa 2002 r. Ne 184-03 «O TexHUYeCcKOM perynmupoBaHiun», a npaBuna npMMmeHeHuns HauMoHanbHbIX
ctaHgapTtoB Poccunckon egepaunmm — OCT P 1.0—2004 «CtaHaapTusaunsa B Poccunckon depgepanmn.
OCHOBHbIE MNONOXEHUAY

CBepgeHUA o cTaHaapTe
1 PASPABOTAH Hay4yHo-TexHn4yeckum ueHTpoM « MHTEK»

2 BHECEH TexHu4yecknm kommuteToMm no ctaHgaptTusaumm TK 100 « Ctpatermyecknii M MHHOBaLMOHHbIW
MEeHEePKMEHT»

3 YTBEPXXOEH W BBEAEH B JEWCTBUWE MMpukasom PeaepanbHOro areHTCTBa o TEXHNYECKOMY
perynupoBaHuio U meTtponornn oT 12 oktsadpst 2010 1. Ne 301-cT

4 BBEAEH BI'NEPBbBIE

ViIHgbopmauuss ob U3MeHeHUsIX K HacmosileMy cmaHoapmy nybrnukyemcss 8 eXXe200HO u3dagaeMoM
UHOPpMaUUOHHOM YKazamerne «HalyuoHalbHble cmaHOapmabi», a mekcm UaMeHeHUU U rornpasoK — 8 eXXeMe-
CAYHO U30asaeMbiX UHPOPpMaUUOHHbLIX yKazamernsax « HayuoHanbHble cmaHOoapmely. B criydyae nepecmompa
(3aMeHbl) Ui OMMeHbI Hacmosauw,e20 cmaHOapma coomeemcemesyrouiee yeeoomreHue byoem ornybnukosaHo
8 eXkeMeCsIHHO U30asaeMoM UHpopMaylUoOHHOM yKkazamerne «HayuoHarnbHble cmaHOapmeily. Coomeemcmey-
fowas UHgbopmayus, yeeooMrieHue U meKkcmaei pasMelaromcs makxe 8 UHpopMayUoHHOU cucmeme obuieao
ronb308aHuUss — Ha ogulyuanbHOM calime PedepallbHO20 a2eHmemea rno mexHU4ecKoMy pea2yrnupogaHuro U
MempoJsiozauu e cemu MIHmepHem
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BBenoeHue

OpraHusaunum AomMKHbl UCNONMB30BATh HACTOALWMKA cTaHAapT BMecTe CO cTaHdapTaMW Ha CUCTEMBI
MEHEePKMEHTA UNUN TEXHUYECKUMU YCIIOBUSAAMU, YCTaHABNUBAKOLLMMK cneundgnueckme TpeboBaHUA, KOTOPbIE
ABNAOTCA  obaAzatenbHbiMM  ANg  opraHusaumn, Hanpumep [TOCT P WUCO/MBK 27001,
[OCT P NCO/M3K 20000-1, TOCT P NCO/M3K 20000-2, TOCT P CO 9001, TOCT P NCO 14001,
[OCT P UCO 22000.

CobntoaeHne HacToslWero ctaHgapta He obecneyvnBaeT COOTBETCTBUSA C KAaKUM-NTMOO cTaHOapTOM Ha
CUCTEMY MEHEePKMEHTA UM TEXHUYECKUMW YCTTOBUAMM.

COOTBETCTBME C OOLLEAOCTYNHBIMU TEXHUYECKUMU YCNOBUSIMU HE rapaHTUpyeT UMMYHUTET OT 3aKOHOoAAa-
TeNbHbIX 00A3aTeNbLCTB.

MHorme opraHmsauny NPUHANU UNN NPUHUMAKOT Takne odpuumanbHble cTaHaapThl UW/UMNN TEXHUYECKMNE
ycnoesud, kak NOCT P MCO/M3K 27001, TOCT P MCO/M3K 20000-1, TOCT P NCO/M3BK 20000-2,
[OCT P UCO 9001, TOCT P UUCO 14001, TOCT P UCO 22000.

Takne AOKYMEHTHI 3a4acTyio paboTaloT Kak He3aBUCUMble cUcTeMbl. OaHaKo BO BCEX CUCTEMaX MeHe K-
MEHTa eCTb HEKOTOpPbIE ODLLMe 3NeMeHThl, MEHEAXKMEHT KOTOPLIX MOXET OCYLLECTBNATLCA UHTETPUPOBAHHLIM
obpazom. B 3ToOM cnydae MOXET NpU3HaBaThCH U MPUMEHATLCS HanUbonee pe3ynbTaTUBHO HEODXoAUMOE en-
HEHWE BCEX TaKNX CUCTEM B paMKax obLLen cucTeMbl MEHeQKMeHTa opraHusaunn. CnegoBaTtenbHO, OpraHmnaa-
LK 3a4al0TCa BONPOCOM O LenecoobpasHOCTU noaxoda, npeaycMaTtpuBatollero npuMeHeHne oTaeNbHbIX
CUCTEM.

B oTBeT Ha pacTyLWWN MHTEpPEeC K UHTErPUPOBaHHOMY Noaxoay K cucteMam MeHea)KMeHTa U yrpasieHUo
opraH1U3aLUOHHBIMU pUCKaMUN HACTOSILLMIA CTaHOAapT ycTaHaBnMBaeT obLlime TpeboBaHUS K CUCTEMaM MeHe-
XMeHTa. JaHHbIM AOKYMEHT NnpeaHasHaveH ans npuMeHeHns B KauecTBe OCHOBLI, obecnevnBaroLlen BHeape-
HAE WHTErpupoBaHHbIM 0bpa3oM oO0LWKX TpeboBaHU, YCTAHOBMEHHLIX cTaHgapTaMyM Ha CUCTEMb
MeHePKMeHTa UM TeXHUYECKUMU YCIIOBUAMMN.

HacTosawmn ctaHgapT, onuparoLmnica Ha gokymeHT PAS 99 [1], npeaHasHaveH rmaBHbIM 0bpasom Ans
MPUMEHEHNS OpraHn3auMsaMn, KOTOpbIE BHEAPAOT TpeboBaHUA, yCTaHOBNEHHbIE ABYMS UNX Bonee cTaHaap-
TaMW Ha cucTemMbl MeHegXXmMeHTa. [NpuHATUE HacTodALWero AoKyMeHTa npegnonaraeT yrnpolleHe BHeaApeHUs
CTaHOapTOB Ha pasn4vHble CUCTEMBI U MpOoBeAeHNe CBA3aHHOWU C 3TUM OL,€HKU COOTBETCTBUA.

OpraHunsauymmn, npUMeHsrLLIne HAaCcCTOALLMU AOKYMEHT, ACIKHbI BKMoYaTh BXOAHbIE AaHHbIe onpedeneH-
HbIX TPeboBaHUA, YCTAHOBMNEHHLIX CTaHAapTaMy Ha CUCTEMbl MEHePKMEHTA UM TEXHUYECKUMK YCITIOBUAMMN,
KoTOpble aBNATCA ANd HUX obgasaTtenbHbiMK, Hanpumep CO 9001, MCO 14001, MCO/M3BK 27001,
NCO 22000, NCO/M3BK 20000 n OHSAS 18001.

COOTBETCTBME C HACTOSLLMM CTaHOApPTOM He obecnedmnBaeT camo no cebe COOTBETCTBUA C MHOOBIMU
OPYrMMN cTaHdapTaMy Ha CUCTEMbl MEHEXKMEHTA UNN TEXHUYECKUMK yCnoBUsaMn. Heobxoammo paccmaTpu-
BaTb W BbINOMNHATL oOnpeaeneHHble TpeboBaHUS, YCTAHOBJEHHbIE KaXAblM CTaHOApPTOM Ha CUCTEMY
MEeHeKMeHTa, ecnim BO3HMKaeT HeobxoanmMocTb B npoBeaeHnn ceptudmnkaumm. Ceptudmkaumsa Ha COOT-
BETCTBUE HACTOSALLEMY AOKYMEHTY camMa no cebe He sIBNSIeTCA HeobXoaUMOMN.

HacTosawmnin ookyMmeHT Obin paspadboTaH AN okasaHUda NOMOLLM opraHU3aUnMam B AOCTUXKEHUN NPenMy-
LLIeCTB MpWn KoHconuaauum odblunx TpedboBaHMN BO BCeX CTaHAapTaxX/TEXHUYECKNX YCMOBUAX HA CUCTEMb
MeHeKMeHTa 1 obecneveHnn 3apPeKTUBHOMO yrpasneHUs TakKumm TpedoBaHUAMMA.

[TpenmyLLecTBa MOTYT BKITHOYATb!

a) ynyJdweHHbIN O13HeCc-pOoKyC;

0) Oonee LEenoCTHLIW NOAXod K MEHEKMEHTY NMPOU3BOACTBEHHBIX PUCKOB;

B) COKpalleHMe NpoTUBoPeYnn Mexagy cMcTemMamu;

) cokpalleHune ayonnpoBaHus padboThl U BlopoKpaTUX;

0) oonee apdpeKTUBHOE N pe3yNnbTaTUBHOE NPOBeAEHNE BHYTPEHHUX U BHELLHUX ayaUTOB.

Pykosoagcteo NCO 72 [2] and pa3paboTuMKOB CTaHOapTOB BKMOYAET OCHOBY 0DLLKMX TpeboBaHMK, yCTa-
HOBMNEHHLIX B CTaHAapTax Ha cUcTeMbl MeHepkMeHTa. OCHOBHbIE TpeboBaHNA KnaccudrumMpoBaHbl Mo creay-
FOLLMM NYHKTaM:

a) NMONUTUKA;

6) nnaHupoBaHUE;

B) BHedpeHue nNponusBoaACTBO;

IV
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) ynydlleHue;

1) aHanus co CTOPOHbI PYKOBOACTBA.

Ka)abl cTaH4apT Ha CUCTEMY MeHeQ)KMeHTa BKMovaeT CBOW CODCTBEHHbIe onpeaeneHHble TpeboBa-
HUSA, OOHAKO 3TU LIECTb NMYHKTOB ByAyT NPUCYTCTBOBATL BO BCEX CTAHAAPTAaX M MOTYT NPUHUMATLCS KaK OCHOBA
ONs1UHTEerpaunn. B cBs13M C3TUM B HACTOALLEM AOKYMEHTE MPUMEHSIETCA 0AQHa U Ta XKe Knaccudukaums, siBNsito-
LLIadACca OCHOBOW ANA 00LWMX TpeboBaHNK K CUCTEME MeHeDKMEHTa, N KaXKabIW NYHKT OyaeT paccMaTpuBaTbCA B
HemM Bonee nogpobHo.

MHorne tpeboBaHus, yCTaHOBMEHHbIE B cTaH4apTaX U TEXHUYECKUX YCIOBUSIX, SIBMAIOTCA OOLLMMKU U
MOTYT ObITb NMPaKTUYeCKN BKMNOYEHbl B 04HY OOLLYIO CUCTEMY MeHedXXMeHTa, KaK nokasaHo Ha pucyHke 1. 3
3TOro cneayerT, YTOo cokpalleHue aydonupoBaHust paboThl B pesynbTaTe 00beguHeHUs1 ABYX UM Donee cuctem
OaeT BO3SMOXHOCTb 3HAYUTENbHO COKpaTUTL 0OLWMKA 0O0BbeM CUCTEMBI MEeHeAXKMeHTa U NOBLICUTL 3peKTUB-
HOCTb N pe3yNbTaTUBHOCTb CUCTEMGI.

Onpege- Onpepne- Onpepe- Onpepe-
NeHHble NEeHHbIE NeHHbIe NEeHHbIE
TpeboBaHusa| | TpebosaHusa] | TpeboBaHua| | TpebosaHma

KE KO K Q Kk OM

Obuwue Obuwue ObLwme Obwme :>
TpeboBaHus| | TpeboBaHus] | tpeboBaHus| | TpeboBaHus PAS 99

ObLwwue

Okpyxawwias cpega

OHunS

KauecTBO

Opyrne MSS

2]o]o]

Pucynok 1 — BapwaHT nnterpupoBanms obwmx TpeboBaHNM MHOTOUMUCITEHHbIX CTAHAAPTOB/TEXHNYECKMX YCITOBUA
K CUCTEMaM MEHEKMEHTA B OHY ODLLYIO CUCTEMY

CornacHo pucyHky 1, ecnv pasnundHble TpeboBaHNSA KCUCTEME MEHEPKMEHTa CUCTEMAaTN3NPOBATL C yye-
TOM pacCMOTPEHUS OCHOBHbIX TpeboBaHM B 0OLLEeM, TO CUCTEMbI MOXHO MHTErpnpoBaTh B popMe, Hanbonee
npneMnemMon Ansa opraHnsaLuu, U cokpaTuTb AybnmpoBaHue paboTbl 40 MUHUMYMA.

OcHOBa, NpumMeHsemMas B HacTodlWeM cTaHaapTe, 3aumMmcTeoBaHa 13 pykosoactea MCQO 72 [2] ¢ BkNtoYe-
HAEM B HEIO HEKOTOPBLIX U3BMEHEHUI. DTa OCHOBA bblna onpobdoBaHa Ha npakTuke. OHa pacnpocTpaHseTca Ha
BCE CUCTEMbl MeHeIXXKMeHTa He3aBUCUMO OT TOro, ABNATCA N OHU opuUManbHbBIM CTaH4apTOM Ha CUCTEMY
MeHemMKMEeHTa N npeacTaBnsaoT cobon MeHee opuumanbHble CUCTEMBI, SABMSIIOLLNECS YaCTbo 00LLEeN CUCTe-
Mbl MEHEKMEHTa opraHusauun. TpeboBaHUA, ykasaHHbIe Bbllle, cneayeTt paccMmaTtpuBaTh BMecTe ¢ PDCA
(MNaHUpoBaHMe, BbINONMHEHWE, NPOBepPKa, AEUCTBUE), UTO ABNSAETCA PYKOBOACTBOM ANs1 BCEX CUCTEM MEHEIX-
MeHTa. Ha pucyHke 2 nokasaH BapuaHT obbeanHeHnusa PDCA n obwmnx TpedboBaHnin ANsa npeactaBleHnsi cxema-
TUYECKOWU CTPYKTYPLI CUCTEMBI MEHEAXKMEHTA.

MHTerpauua gomkHa nnaHMpoBaTbhCca M BHEAPATLCS Mo NPUHLUMNY CTPYKTYpUpoBaHua. MHorre npeanpm-
ATUA NMPUHANK CTaHAaPThl HA CUCTEMbI MEHEe)KMeHTa B pe3ybTaTe BHELLHEro BO3AeNCTBUSA, Hanpumep notpe-
butenen, TpebyoLUX BHEAPEHNA cTaHA4apTa Ka4ecTBa UMM BHELLHUX TpeboBaHU AN YCTaHOBKN CUCTEMBI
rMrueHsl Tpyaa v 6esonacHocTU. JaHHaa cuTyaunst He pacnpocTpaHAeTCs Ha UHTerpaLunto, kKotopasa bygeT npo-
BOAUTbLCA UCKITHOUYNTENBHO B MHTEpecax npeanpuaTmnd. B cBA3M ¢ 3TUM nepBoHaYarbHO A0IMKHbI ObITb MOEHTU-

V
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PucyHok 2 — Cxema obbeanHeHna PDCA v obmnx TpedoBaHnm
c 06bpa3oBaHNEM CTPYKTYPbl CUCTEMbI MEHEXKMEHTA

domunpoBaHbl ero NOTPeOHOCTU. ECNn NpeanpusaTne HE BUOUT NPEUMYLLECTB B Pe3ynbTaTe MHTErpaLnm, To OHO
He OOMKHO UATU MO 3TOMY MY TW.

[na BbinonHeHus TpeboBaHMW CTaHAapTa K onpeaeneHHoOn cucTteMe MEHEOXKMEHTa NpeacTaBnsieTcs
HeobxoaMMbIM MPOBECTU BCECTOPOHHUN aHanNn3 aTux TpedoBaHNM U CONOCTaBUTb UX C TPEDOOBaAHUAMN, KOTO-
pble yXXe ObINn BKMIOYEHbI B UHTETPUPOBAHHYIKO cuctemy. [laxke aremMeHTbl, cyuTarLwmecs oowmmmn, MoryT
MMETb €lBa 3aMETHbIe pa3nnyng B paMKax oTAeNbHOro(blX) ctTaHaapTa/TeXHUYECKUX YCITOBUN.

VI
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HAUUWOHANBbHBILU CTAHOAPT POCCUUCKOWNW OGEOLEPAUUNMN

PYKOBOOALWMUE TIPURLIAUTBI U TPEBOBAHWUA
K AHTETPUPOBAHHbIM CUCTEMAM MEHEOLXMEHTA

Guidelines and requirements for integrated management systems

[NaTta BBegeHna — 2011—01—01

1 ObnacTtb NpUMeHeHus

HacToswmi ctaHaapT ycTaHaBnMBaeT obuine TpedboBaHUA K CUCTEME MEHEKMEHTa U npeaHasHayeH
Ons NpMMeHeHUa B Ka4eCTBE OCHOBLI NPU UHTETPUPOBaAHHOM BHeApeHUU ABYX NN bonee cTaHOapTOB/TEXHU-
YEeCKUX YCIMOBUN HA cUCcTeMbl MeHemKMeHTa. OH 00beanHAaeT oblmne TpeboBaHUA, yCTaHOBMNEHHbIE B CTaHAap-
TaxX/TeXHUYECKMUX YCNOBUAX HA CUCTEMBI MEHEOXKMEHTA.

XOTH AOKYMEHT npeaHasHaveH rnaBHbIM 0bpasomM Ang NpMMeHeHUs BMECTe C TaKUMKU cTaHdapTaMU/Tex-
HUAYECKMMU yCNoBUsSIMN Ha cucteMbl MeHegkmeHTa, Kak OCTPUCO/M3K 27001, TOCT P NCO/M3K 20000-1,
[OCT P NCO/M3K 20000-2,TOCTPINCO 9001, TOCTP NCO 14001, TOCT P NCQO 22000, ero MOXHO Takxe
NPUMEHSATL C APYTMMK CTaHAapTaMU/TEXHUYECKUMW YCITOBUAMM Ha CUCTEMBI MEHEKMEHTA.

[leCcTBME 3TOro cTaHaapTa pacnpocTpaHaeTcs Ha opraHn3aL M Bcex pasmMepoB U TUMOB.

HacToawmn goKyMeHT He npegHasHadeH Ans opraHusaunn, KOTopble OCHOBLIBAKOT CBOWM CUCTEMB
MEeHePKMeHTa Ha ogHOM(MX) cTaHAapTe/TEXHUYECKUX YCITOBUAX, 3a UCKITIOUYEHUEM ClyYaEeB NOAroTOBKU K MPpU-
HATUHO ACNONMHUTENbHBLIX CUCTEM UM CTAHOAPTOB.

COOTBETCTBME CHACTOSILLUM CTAHAAPTOM HEe 0becneYynBaeT COOTBETCTBUSA C MIOOBIMW APYTMMU CTaHOap-
TaMU/TEXHUYECKUMW YCITOBUAMMN HA CUCTEMbBI MEHEDKMEHTA.

2 HopMaTuBHbIE CCbINKN

Tonbko cTaHaapThl/TEXHUYECKNE YCNOBUA, ABNA0LWMecH obasaTenbHbIMU AN opraH13auun, U KoTopkle
OHa XenaeT NPUMEHATb BMecTe C AaHHbIM AOKYMEHTOM, pacCMaTpUBalOTCHA Kak HOPMaTUBHLIE CCHINKMA.
HuxenpusegeHHbIE AOKYMEHTHI ABMAOTCA NpUMepamMn CTaHgapTOB/TEXHUYECKMUX YCNOBUA, KOTOPbIE MOTYT
ObITb 0ObeANHEHLI AN NPUMEHEHUSI BMECTE C HACTOSALWMM CTaHOapTOM, oAHaKo Apyrne HauunoHanbHble U
MeXayHapoaHble cTaHOapThl/TEXHUYEeCKME YCMOBUA MOTYT paccMaTpuBaTbCHd Kak npuemMnemble A5
noTpebHOCTEeN opraHmnsaLun.

[lonb3oBaTendaMm HacTosdwero craHgaprta npegnaraeTcad pacCMOTpeTb BO3MOXXHOCTb MPUMEHeHUS
camMblIX NOCNeaHNX N3gaHniA HUXKeNpUBeAeHHbIX AOKYMEHTOB:

[OCT P NCO/M3BK 27001—2006 WMHdopMaunoHHaa TexHonornda. Metoabl ucpegcrsa obecnevyeHns
besonacHocTU. CUCTEMBI MEHEeKMEHTA MHopMaLMOHHOW Be3onacHOCTU. TpedboBaHUS

[OCT P NCO/M3K 20000-1—2010 WNHdopmaumoHHaa TexHonorus. MeHempkmeHT yenyr. Yacts 1.
CneundunkaLms

[OCT P MCO/M3K 20000-2—2010 UHopmaumnmoHHaa TexHonorus. MeHempkmeHT yenyr. Hacts 2.
Kogekc NpakTU4YeCcKon AeATENbHOCTH

[OCT P NCO 9001—2008 Cuctembl MeHemKMeHTa KadecTBa. [peboBaHuUs

[OCT P NCO 14001—2007 Cnctembl 3KONOrMUEeCKoro MeHeaxXmeHTa. TpedboBaHUA M PYKOBOACTBO MO
NMPUMEHEHUIC

[OCT P NCO 22000—2007 Cucrtembl MeHepKMeHTa 6e30MacHOCTU NULLEBON NpoayKkumn. TpeboBa-
HASA K opraHn3aumsim, y4acTBYOLWMM B LLENW CO34aHNSA NMULLEBOU NpoayKU K.

U3paHune odbmumanbHoe
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[TpumeyvaHune—IpnNoNbL3OBAHMN HACTOSALWMM CTAHAAPTOM LenecoodbpasHo NPOBEPUTL AENCTBUE CCbINMOM-
HbIX CTAHAAPTOB B MHAOPMALIMOHHOW cUcTEeMe 0bLWwero NnonNb3oBaHNs — Ha oduumanbHOM CanTe HALUMOHANbHOIoO opraHa
Poccunckon Pegepaynm no ctaHgaptnsauum B cetn VIHTEpHET nnu no exxerogHo n3gaBaemMomy MHPopMaunoHHOMY YKa-
3artento «HaymonanbHble CTAHAAPTHI», KOTOPbLIK ONYBNMKOBAH NO COCTOSIHMIO HA 1 SSHBAPS TEKYLWETO rogaa, U rno COOTBET-
CTBYIOWMNM €XEMECSYHO M3gaBaemMbiM MHPOPMALMOHHBLIM yKasatensm, onybnukoBaHHbIM B TeKkywem roay. Ecnu
CCbINMOYHbIN CTAHOAPT 3aMEHEH (M3MEHEH), TO NPU NMONb3OBAHUN HACTOSWMM CTaHOAAPTOM CrnegyeT pyKOBOACTBOBATLCH
3aMeHAIWUM (M3BMEHEHHBIM) CTaHAAPTOM. ECnn cCbiNOYHbIM CTAaHAAPT OTMEHEH DE3 3aMEHbI, TO MONTOXEHUE, B KOTOPOM
OAaHa CCbINKa Ha Hero, NPUMEHAETCH B HacTU, HE 3aTparnBatoLLLEN 3TY CChISKY.

3 TepMUHbI N onpeaeneHus

[Ona uenen Hactodawero ctaHgapTa NPMMeHSAITCA cneayiowme TepMnuHbl U onpegeneHua. [NpruopuTeT-
HBIMW ABNAKOTCS OonpeaenieHnUs cTaHaapToB UMMM TEXHUYECKMX YCITOBUN HA CUCTEMbI MEHEXKMEHTA, KOTOPbIE
TPUMEHSAOTCSI BMECTe C HAaCcTOALUMM CTaHOAPTOM.

3.1 acnekT: XapakTepUcTuka AeATeNIbHOCTU, NpoayKTa UM yCnyr, KoTopaa uMeeT U MOXeT UMETb
BO3aencTeue (cMm. 3.4).

[MTpumevaHne 1—Cm A4.3.2 an8 AONONMHUTENBHOMO NMNOACHEHUS 3TOMO NOHATUS.

[TpumevaHne 2— 3HAYUTENDBHLIN ACMEKT UMEET UIMN MOXET UMETb 3HAYUTENBHOE BO3AENCTBUE.

3.2 nnaHupoBaHMe BepoOATHOCTU: PaccmoTpeHue noTeHUManbHO CepbesHbIX clliydaeB, KoTopble
MOTYT NOBMNATL Ha NPOU3BOACTBEHHbIN NMpoLecc opraHnsaumm u paspaboTky nnaHa(oB), npeaycMaTpmuBaltoLLe-
ro(ux) npeaynpexageHne Unu cMardyeHme nocneacTBMin U NoO3BONSALLUX opraHusaumn pabotaTtb B Hanbonee
HOPMarnbHOM pPeXnMe.

3.3 AOKYMeHT: VIHpopmauusa u ee cpeaa noaaepkKu.

[MTpumevaHnune 1— Cpeaon MoxXeT ObiTb Bymara, MarHUTHbIN, SNEKTPOHHBIN UM ONTUHYECKUW KOMMNbIOTEPHbIN
anck, otorpacdus nnu obpased, MNM nx KOMbmHauus.

[TpumedvdaHune 2— KoOMNNEKT AOKYMEHTOB, HANPUMep TEXHUYECKMUX YCIOBUN UMK 3annceun, 3a4acTyio Ha3blBa-
eTCHA « QOKYMEHTaUnen».

3.4 Bo3peuctBue: BnusaHue Ha obasatenscTea v LUenn nouTUKN opraHnsaunmn, ee samHTepecoBaHHbIX
CTOPOH, CaMy opraHmM3saunio N/Unn oKpyXXaroLlyo cpeay.

[ PMMEYaAaHWE— BrnnaHune moxeTt ObiTb NONOXUTENbHBIM WA oTpuuaTtTelibHbIM.

3.5 3auMHTepecoBaHHas cTopoHa: Jlnuo unu rpynna, 3aanHTepecoBaHHblie NN UCMbITbIBAOLLINE BIUS-
HUe AeATeNbHOCTWN, MPOAYKLUWM U/ YCAYT opraHmMsaLnn.

[MTpumevaHnunme 1 — OHM MOIYT BKITIOHYATL NOTPEDOUTENEN, CODCTBEHHUKOB, PEryNATOPOB, HEMNPABUTENBCTBEH-
Hble opranmn3aumnm (NGO), coTpyaHUKOB B OpraHu3aumm, NOCTaBLMKOB, DAHKMPOB, CO3bl, MAPTHEPOB UMK 0BLLECTRO.

[TpumevaHune 2—IpynnamMoXeT BKNOYATb OpraHn3auuto, ee 4acTtb unm bonee 0gHoOW opraHmn3auun.

3.6 cuctema MeHegXMeHTa: CuctemMa(bl), yctaHasnumeawowasa(ne) nonmuTmky M Uenm u aocturato-
Lad(ne) aTux Lenewn.

[TpunmedaHune— Cucrema MEHEAKMEHTA BKIIOYAET 3MNEMEHTbLI MONMUTUKK, NMNAaHWPOBAHUS, BHEAPEHUS U MPO-
N3BOACTBEHHbIN NPOLIECC, OLUEHKY NMPOU3BOANTENBHOCTH, YNYUYLLEHNE N aHANN3 CO CTOPOHbI PYKOBOACTBA (CM. PUCYHOK 2).

3.7 npouepypa: YcTaHOBNEHHbLIN cNOcob BLINONHEHUA AeATEeNbHOCTU UNK NpoLecca.
[TpumeyvaHwmue—Illpoueaypbl MOryT BbiTb AOKYMEHTANBHO OPOPMNEHBLI UMK HET.

3.8 npouecc: Komnnekc B3aMMOCBA3aHHbIX NN B3aUMOJENCTBYIOLLNX BUAOB AeATENbHOCTU, KOTOPbIN
nepeBoauT BXOAHbIe AaHHbIe B BbIXOAHbIE AaHHbIE.

[TpumeyaHwmne—Illpoueccbl MOryT KnaccnnympoBaTbCs CamMmbIiMM PasnuyHbIMK cnocobamu. VHorga pasnu-
Yme NPOBOANTCH MEXOY NMPOU3BOACTBEHHBIMN NPOLECCAMUN, KOTOPbIE UMEIOT HENOCPEACTBEHHOE OTHOLWEHWNE K 3anaHnpo-
BaHHbIM BbIXOAHbIM AAaHHLIM OpraHu3auun, n NpoueccaMmm MeEHEQKMEHTA, KOTOPble 0BecneunBaloT OCHOBY AN BbIMOTHE-
HUS MPON3BOACTBEHHbLIX NPOLECCOB.

3.9 puck: BepoaTHOCTb CODbITUSA, KOTOPOE OKaXKeT BO3AENCTBME Ha NOCTaBNEHHbIe Lienu.

[Tpumevanmnme 1—Puck onpegensaercs, Kak npaBuno, BblpaXeHnem KOMOmnHauum BEepoATHOCTU CODbITUSA U
ero NnocneacTBuN.
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[TpunmevaHnune 2— CobbiTnem MoxXeT BbITb NponclecTBne acnekra (cm. 3.1) n CBA3AHHOIo ¢ HUM BO3OEN-
cTBuS (CM. 3.4) n ero nocneacreume.

[TpunmevaHnune 33— Cm. npunoxenne A.3 ans 4oNoHUTENBHON MHpopMaLnmM No 0O bACHEHUIO PUCKA.

4 OOLwWme TpeOOBAHUA K CUCTEME MEHEAXKMEHTA

4.1 O6wue TpeboBaHUA

4.1.1 OpraHusauunsa AoKyMmeHTanbHo opopMnseT obnacTb AeATENbHOCTU CUCTEMbI MEHEAXXMEHTA CTaH-
0apTOB/TEXHUYECKMUX YCNOBUA HA CUCTEMbI MEHE)KMEHTA, KOTOPbLIE ABNSAOTCS ANsl Hee obasaTenbHbIMU.

4.1.2 OpraHusauusa cosgaeT, OAOKYMeHTalbHO OgOopMNSseT, BHeapsieT, noaaepXumsaeTt B paboyem
COCTOSIHUM U MOCTOAHHO YyNydllaeT cUCTEMY MEeHeaXXMeHTa B COOTBETCTBUU C TpeboBaHUAMN HACTOSILLErO
cTaHaapTa U cTaHgapTaMu/TeXHUYECKUMAU YCIIOBUAMM Ha CUCTEMbI MEHEXXMEHTA, KOTOPpbIe SIBNAIOTCA AN
Hee obda3aTeribHbIMN.

4.1.3 YTobObI peann3oBaTb HAMEYEHHYIO MONMUTUKY U AOCTUMHYTh LLeNnn, opraHnsauus:

a) naeHTUUUMpyeT NpoLLeccel, HeobxoanmMele Ansl BHeAPEHUS, akcnnyartaunum n o CnyXMBaHUA CUCTE-
Mbl MEHEKMEHTA, U UX MPUMEHEHNE B paMKaX BCeU opraHmsaLnin;

0) onpeaensieT nocrneaoBaTeNlbHOCTb M B3aUMOAEUCTBME 3TUX MPOLIECCOB N UX NMPUMEHUMOCTb AN
MHTerpauunmn;

B) OnpeaenseTt KpUutepumn Metobl, Heobxoanmelie ansi obecneveHmnst apPeKTUBHOCTU SKCnnyaTaLnun U
yripaBneHnsa 3aTUMK npoLeccamu,

r) obecneunmBaeT HaNU4MUe pPecypcoB N MHOPMAaLIUN, HEODXOANMBIX AN NOAAEPXKKN 3KCnyaTaunum 1
MOHUTOPUHIra aTUX NPOLECCOB;

) NPOBOANT MOHUTOPWUHT, U3MEPSAET NoKasaTenn, aHanmsnpyeT NpoLecchl U BHeAPSIET Mepbl, HEODXO-
OUMbIe ANl AOCTUXKEHUS 3anaHNPOBaHHbIX PE3YNbTAaTOB U NOCTOAHHOIO NOBLILLEHUSA OBLLEN NPON3BOAUTEMb-
HOCTW opraHnsauunn.

4.2 NMonutuka cucteMbl MEHEeAXKMEHTA

Bricllee pykoBOACTBO onpeaensieT nofuTuky opraHmsaumm B OTHOLWEHUN CUCTEMbI MEHEIXKMEHTa U
obecne4vymnBaeT:

a) ce CoOOoTBETCTBUNE ACATEIIbHOCTHA, NPOAYKLUAWN N YCITYITaM OPIraHN3aU A,
6) BKITHOUEeHWe B Hee obAa3aTenbCcTBa No BbINOMHEHUIO BCeX COOTBETCTBYROLWNX 3aKORHOAATEJ1IbHbIX N APY-

rTMX TpeboBaHM, KOTOPLIE SABNAOTCA 0bA3aTEeNbHBIMW AN OpraHnsaunn, U NOCTOSIHHOMY NOBLILLEHNIo 3dhdek-
TUBHOCTW CUCTEMbBI MEHEXKMEHTA;

B) co3gaHMe OCHOBLI ANA NOCTaHOBKU U NepecMoTpa NocTaBNeHHbIX Lieneu;

r) NpeacrtaBneHne MHopmMaLunmn no nonnMTuKe opraHnsalm B OTHOLLEHUU CUCTEMBI MEHEIXKMEHTa BCeM
COTPYAHMKaM, paboTatoLM B opraHusaumm nnm oT UMEHU opraHnsaLnui;

) NepecMoTp NOMUTUKUA Ha PErynspHOn OCHOBE B MHTepecax obecneyeHnUs HenpepbiBHON CTabunb-
HOCTW.

[TpnmedaHwne— OpraHnsaynm MOryT ycTaHaeIMBaTh ONpPeaeneHHyo NnofInTUKy, 4eNCTBUE KOTOPOWU PacrnpocCT-
PaHSETCSH Ha KaXAblW CTAaHAAPT HA CUCTEMY MEHEKMEHTA, KOTOPbIW SABMNSETCA 0bsi3aTtenbHbIM, NN MOXET 0ObEAUHATD
BCe TPeboBaHUA NONUTUKN B OAHY NMONMUTUKY.

4.3 lNnaHupoBaHue
4.3.1 WaeHTudnkauma n oueHka acnekros, Bo34eUCTBUU U PUCKOB
OpraHusaunsa yctaHaBNMBaET, BHEAPSET M NoAAEPKMBAET B pabouemM COCTOAHUM npoueaypy(bl), obec-

neymsatoLLyto(mne):

a) naeHTUdKUKaLuio acneKkToB ee AeATENbHOCTU, NPOAYKLWUN U YCITYT, OTHOCSLLIMXCA K 0bnacTn aeaTenb-
HOCTU CUCTEMbl MEHEeDKMEHTA;

0) npoBeaeHme OLEHKN PUCKOB OpraH13aLmmm nocpeacTBOM onpeaeneHns 1 peructpannm Tex acnekTos,
KOTOPbIE UMELIOT UM MOTYT UMETb 3HAYUTENBbHOE BO3AEUCTBUE (T. €. 3HAYUTENbHBIX aCMNeKToB).

Opranunsaumnsa obecnedynBaeT paccMOTPEHMNE 3HAYUTENbHBIX aCNEeKTOB NPU co3aaHnn, BHeAPEHUN U NOA-
nepXxaHum B pabovyem cocToAHUU CBOEN CUCTEMBI MEeHeXKMeHTA.

4.3.2 UpeHTndunkayuma sakoHogaTenbHbIX U APYrux tpedboBaHumn

OpraHunsauus yctaHaBMBaeT, BHeApseT 1 nogaepXnusaet B pabouem cocTosiHUM npoueaypy(bl), obec-
nevynBaroLyo(1e) onpeaeneHme sakoHoaaTenbHbIX U Apyrnx TpedboBaHMN, OTHOCALMXCA K ee AesATeNbHOCTMN,
NPOAYKUMU N YCyram, oTBevaoLWwnm obnactu AeaTenbHOCTU CUCTEMBI MEHEKMEHTA, U ydUThLIBaeT ee (1MX) Npn
co3aHnUnN, BHeAPEeHUN 1 noaaepXaHnm B padbodyem CoOCTOSAHUMN CUCTEMbl MeHEePKMEHTa.
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4.3.3 [NnaHupoBaHUe BEepOATHOCTH

OpraHunsaunsa yctaHaBnMBaEeT, AOKYMeHTanbHO oopMnsieT 1 noaaepXmpaeT B paboyemM COCTOSIHUU
npoueaypy(bl), obecnevmnBarowyto(ne) naeHTMdUKaumo 1N pearmpoBaHnue Ha nwboe HezannaHUpoBaHHOE
cODbITUE, MOTEHUMANbHYIO Ype3BblHaUHYO CUTYaLUMIO UM HeCcYaCTHbIM crniydan. 3T1a npoueaypa(lbl) obecne-
ynuT(aT) npegynpeXxgeHune Unm cMmsirdeHne nNocneacTBrUmn Ntodoro Takoro cobbITUA U HENPEPLIBHOCTL NPOU3BO-
CTBEHHbIX NPOLLEeCCOoB NpeanpuaTug.

4.3.4 Llenwu

4.3.4.1 OpraHusaumsa yctaHaBnMBaeT LeNlM C YYETOM CBOUX 3HAUYNTENbHbLIX acnNekToB, 3akoHoadaTeNb-
HbIX 00A3aTeNbCTB, APYIMX COOTBETCTBYOLWMX TPEOOBAHUA N NPUBEPRKEHHOCTU K MOCTOAHHOMY YNyYLLUEHUIO B
npoLecce BbINOMHEHUA CBOEW NONMUTUKA. [TocTaBneHHbIe Lenn aBNATCA UsmMmepaeMbIMA.

4.3.4.2 OpraHuszaums paspabaTtbiBaeT, BHeAPsIeT U nogaepXmBaeT B pabovyemMm COCTOAHUW Nporpam-
My(bl), obecnevnBatoLLyo(1e) AOCTMKEeHMEe NOCTaBNeHHbIX Llenen.

4.3.5 OpraHn3aunmoHHaaA CTPYKTypa, posnim, 06A3aHHOCTU U NONTHOMOYUA

4.3.5.1 BbICcllee pyKOBOACTBO opraHMsaLum HasHadaeT onpeaeneHHoro(bixX) npeacraButensd(en) pyKko-
BOACTBA, KOTOPbIN(e) HE3AaBUCUMO OT ApYrux obsasaHHocTen byaeT(yT) UCNONHATL onpeaeneHHble PyHKL NN,
00A3aHHOCTU U HAAENATLCA COOTBETCTBYOLLUMM MONTHOMOUYUAMN ANA:

a) obecnevyeHnsi cozgaHUsd, BHegpeHUs U noaaepXXaHus B pabovyemM COCTOAHUMN CUCTEMbBI MEHEMKMEHTA
B COOTBETCTBUU C TpebOBaHUAMMN HACTOSLWErO cCTaHaapTa U CTaHAapPTOB/TEXHUYECKMX YCITOBUN HA CUCTEMB
MEeHeMKMEHTAa, KOTOpble ABNATCA 0bA3aTeNbHbIMU ANA OpraHnu3aLuun;

0) npeadcTaBfeHUs OTYETOB BhICLUEMY PYKOBOACTBY O NPOU3BOAUTENBHOCTUA CUCTEMbI MEHEMKMEHTA
Onda NpoBeaeHns aHanuaa, Bkiodasi pekomeHgaunm no ynyylleHuo.

4.3.5.2 OpraHusauuna naeHtTudgpnumpyeTt, AoKyMeHTanbHO opopMnsaeT U AOBOAUT OO0 CBedeHUsl BCcex
COTPYAHUKOB MHQOPMALIUIO O pONnsiX, 00S13aHHOCTAX M MONMHOMOYUSIX TEX, KTO HECET OTBETCTBEHHOCTbL 3a CUCTE-
MY MeHeKMeHTa, U UX B3aMMOAEeNCTBUAX B paMKax opraHusayuun.

4.4 BHegpeHune nnpou3BOoACTBEHHLIN NpoLecc

4.4.1 YnpaBneHue nponsBoACTBEHHbLIM MPOLECCOM

OpraHusauuns obecnevnBaeT BbINOIHEHUE NPOU3BOACTBEHHbBIX MPOLECCOB, CBA3AHHbBIX CO 3HAYUTESb-
HbIMW acneKkTamMu, B YCTAHOBIEHHLIX YCNOBUAX C LeNbio BEINONHEHUS NONUTUKA U LLeNen opraHmnsanmmn, a Takxke
3akoHodaTeNbHbIX U APYrMX COOTBETCTBYHOLUX TpeboBaHUNA.

4.4.2 MeHep)XMeHT pecypcoB

4.4.2.1 Opranunsaumnss obecneymBaeT KOMMNETEHTHOCTb COTPYAHUKOB, paboTarolnx B/UNKU OT UMEHWU
opraHusauunn, Ha OCHOBE COOTBETCTBYHOLWEro oby4eHusl, NoAroToBKU, NpodeccruoHarnbHbIX HAaBBIKOB U ONbITA
paboTbl, HEODXCANMbLIX A5 BbINOMHEHUS 3a4a4, NOCTaBNEeHHbIX nepea HUMN.

4.4.2.2 OpraHnsauus:

a) ouLeHuBaeT 3P PeKTUBHOCTL AENUCTBUA, NpeAnpPUHATBLIX AN cbecnevyeHunst NoCTaBNEHHLIX 3a4av;

0) obecneumBaeT OCBeAOMIEHHOCTb MepcoHana o HeobxXoaMMOCTU U 3HAYMMOCTU NpPeanpPUHATBLIX
OEeUACTBUA U UX PONA B AOCTUXKEHUN NOCTABNEHHbIX Lienen.

4.4.2.3 OpraHunsauunsa onpegenaeT, obecnedvnBaeT npeacrtaBfeHne U nogaepxxmesaeTt B paboyem CoCTo-
AHUW pecypcbl U UHPPACTPYKTYPY, HeobxogmMmMmble ANs AOCTUXKEHWUS MOCTaBNEHHbIX Lienen.

4.4.3 TpeboBaHUA K OKYMEHTaLUMU

4.4.3.1 [JokymeHTaUMAa CUCTEMbl MEHEQXXMeHTa BKNIoYaeT:

a) onucaHue obnacTtun AesATEeNbHOCTU CUCTEMbI MEHEPKMEHTA, BKNOYasa cCTaHAapThl/TeEXHUYECKUE YCNOo-
BUS HA CUCTEMbI MEHEXKMEHTA, ABNALWmMecs obsszaTenbHbIMWU AN OpraHnsaL,nn;

6) 3asiBNeHune o NOMUTUKE M LIeNsIX OpraHn3aLnm;

B) PYKOBOACTBO MO CUCTEME, ONUCKHIBAOLLIee OCHOBHbIE 31eMeHTbl CUCTEMbI MEHEMKMEHTa U NX B3aUMO-
nencTeme, BKNovasi obLLYyHo NONMNTUKY, NpoLecchl M NpoLUeaypbl, a Takke CChINKM Ha CMEXHble AOKYMEHTHI;

I} AOKYMeHTanbHO oPOopMIIeHHBIE NpoLeaypbl 1 3annucn, HeocdXoauMbIe ANSsl HACTOSALLEro cTaHaapTa U
CTaHOAPTOB/TEXHUYECKMX YCINOBUN HAa CUCTEMBI MEHEKMEHTA, SABNSOLWMXCS 00s3aTeNbHbIMU ANsl OpraHun-
3aLuu;

) OOKYMEHTHI, onpeaeneHHble opraHnsaunen Kak Heobxoanmele ans obecneveHnsa apPekTUBHOIO
NNaHUPOBaHUA, BLINOMHEHNUS pabOoT 1 ynpaBneHust npoLueccamMu.

4.4.3.2 [1OKYMeHTbI, HeobXxoaMMble ANt CUCTEMBI MEHEMKMEHTA, NoanexaT ynpaBneHuto.

4.4.3.3 OpraHuzauusa yctaHaBnnBaeT, BHeAPSIET U noaaepKnsaeT B paboyemMm COCTOAHUN AOKYMEHTa b-
HO opopMneHHyo(bIe) Nnpoueaypy(bl) Angd onpeaeneHnss MeXxaHnama ynpasneHust, HeobxXoanmMoro Ans:

a) yTBepXaeHuda agekBaTHOCTU AOKYMEHTOB A0 UX BbINycKa;

0) nepecmoTpa, akTyanusaunn v nepeyTBepXaeHnst AOKYMEHTOB NO Mepe HeobXOAUMOCTH;

B) obecneveHuns ngeHTUdMKaL MM namepeHnn n AeUCTBYIOLLErO B HACTOSILLIEE BPEMS CTaTyCca NEPECMOT-
pa AOKYMEHTOB;
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r) obecnevyeHnst HaNM4YMsl COOTBETCTBYHOLLIMX BEPCUN ASUCTBYIOLLMX AOKYMEHTOB Ha paboumnx mecrax;

n) obecnevyeHns YNTaeMoCTn, pasdboOPUNBOCTU AOKYMEHTOB U UX NErkon naeHTugpmnKkauun;

e) obecnevyeHnss MAEHTUPUKALUN AOKYMEHTOB BHELLHErO NPOUCXOXKAEHUA N yNpaBneHus Ux pacnpeae-
NneHnem;

X) npeaynpexaeHns HeyMblLUNeHHOro NpUMeHeHNd yeTapeBLUNX AOKYMEHTOB U UX MPUeMnemMon naeHx-
TUpUKaLnKn, ecrin OHM COXPaHSTCS AN KaKon-nnmdo Lenu.

4.4.3.4 3anucu cozpatoTcsl, AOKYMeHTanbHO 0QOopMNATCS U BeAyTCs ANns obecnevyeHns noaTeepXKae-
HAS COOTBETCTBUS YCTaHOBNEHHBLIM TpeboBaHNAM U 3PP EKTUBHON pabOTbl CUCTEMBI MEHEAKMEHTA.

4.4.3.5 OpraHuzauusa yctaHaBnMBaeT, BHeApPseT nnogaepXmeaeT B paboy4emM COCTOAHUN AOKYMEeHTaNb-
HO opopMneHHyto (ble) npoueaypy (bl) Anga onpeaeneHnUsa MexaHnama ynpasneHusi, HeobxoanMmoro anst aeH-
TUPpMKaLMN, XpaHeHUs, 3allnThl, MoOUCKa, CoXpaHeHUda 1 yTunusawum anmcen.

4.4.4 O6mMeH UHpopmMmaLmen

4.4.4.1 OpraHnsauns yctaHaBnMBaeT, BHeApAeT U nogaepXmBaeT B paboyem cocToAHUN 3 dEeKTUB-
Hble Mepbl, cbecnevnBatowmne:

a) BHYTPeHHUW 0OMeH nHdropmMaLnen Ha pasnUYHbIX YPOBHSIX M MeXay pasfMYHbIMU noapasaceneHnsamu
opraHusavuunu;

0) nonydveHue, perncTpauuto U NnpeacrtaBneHmne O0TBETOB Ha COOTBETCTBYHOLLYIO MHOPpMALIUKO OT 3aMH-
TEepPeCcOBaHHbLIX CTOPOH.

4.4.4.2 OpraHusauuns NnpMHUMaEeT peLlleHne o LienecoobpasHOCTU akTUBHOMC obMeHa nHdopmMaLnen ¢
BHELUHUMW 3aUHTepPeCOBaHHbLIMU CTOPOHAMW U AOKYMEHTalIbHO OPOPMNAET 3TO peLleHue.

4.4.4.3 EcnnnpuHaTo peweHne ob obMeHe nHgpopmMmaumen ¢ BHELLHUMW 3aUMHTEPECOBaAHHBIMWN CTOPOHA-
MW, TO opraHusauunsa paspabaTtbiBaeT U BHegpsieT metoa(bl), obecneunsatowmn{ne) obmeH takon UHGOpP-
MaLen.

4.5 OueHKa npon3BOAUTENTIBHOCTI

4.5.1 MOHUTOPUHT U N3MepeHUue

OpraHusauus npoBoAUT MOHUTOPUHT U N3MepeHMne ANd onpeaeneHnsa cteneHn BbiNoNHEeHNA e NCTBYIO-
LLINX TpebOBaHUA, KOTOPbIE BKNKOYAoOT pernctpaunio ntHopmMaunum No OTCNEXNBaAHUIO NPON3BOAUTENbHOCTA
COOTBETCTBYIOLLMX NPOU3BOACTBEHHLIX MEeXaHU3MOB YrNpaBNeHUA U OLeHKe COOTBETCTBUA NOCTaBNEeHHbIM
LensaMopraHmsaLnmn cnocobHOCTU NpoLeccoB obecneunBaTb AOCTUXKEHNE 3aNNaHNPOBAHHBIX PEe3yNbTaToB.

4.5.2 OUueHKa coOTBEeTCTBUA

OpraHusauusa npoBOAUT NEepUoanNYEcKM OLEHKN COOTBETCTBUA 3akoHoaaTeNlbHbIM TpeboBaHUAM,
OEeUCTBME KOTOPLIX pacnpocTpaHdaeTcs Ha obnacTb AeATEeNTbHOCTU CUCTEMbBlI MEHEMXKMEHTA, N PETUCTPUPYET
pesynbTaThl.

4.5.3 BHyTpeHHUN ayauT (npoBepKa)

4.5.3.1 OpraHusauua paspabdaTbiBaeT U noaaepxnsaeT B paboyem COCTOSAHUN NporpaMmmy ayauTta ans
nepuogunyeckoroc nposeaeHUa aygutoB (NPOBEPOK) CUCTEMbl MeHeKMeHTa Anga onpegeneHust CUCTEMBN
MeHepKMeHTa Ha npegMerT:

a) COOTBETCTBUA 3an/iaHUPOBaHHbLIM OAEUACTBUAM, BKMNOYasi COOTBETCTBME HACTOALLEMY cTaHOapTy W
OPYrMM cTaHaapTam/TeXHUYECKUM YCITOBUAM Ha CUCTEMbI MEHEAXKMEHTA, KOTOPLIE SIBMAOTCA 00A3aTENbHBbIMU
ana opraHmnsauunm (cm. 4.3);

0) OOMMKHOro BHeApPEeHUs 1 nogaepaHus B pabovyem COCTOAHUN B COOTBETCTBUN C NPUHSATBIMU 00s13a-
TEeNbCTBaAMM.

4.5.3.2 [Nporpamma ayguTa, BKnoYas nodon kaneHaapHsli NnaH, OCHOBLIBAETCS HAa 3HAYUMOCTU acnekK-
TOB CUCTEMbI MEHEAXKMEHTA, PUCKOB, KOTOPbIM NOoABEepPXeHa opraHn3aLuns, Npon3BoaNTENbHOCTU OpraHn3a-
LN N pe3ynbTaToB NpeablayLwnx ayguTtoB.

4.5.3.3 lporpamma ayauta npegycMmaTpuBaeT paccMoTpeHuUe obnacTtu AedTenbHOCTU, NepnoanvHoOC-
TW, METOOONOMMA U KOMNETEHLUN NepcoHana, a Takke obsa3aHHOCTU U TpeboBaHUA, yCTaHaBNMBaOLW e NPOBE-
neHne ayauToB U npeacTaBieHne 0TYETOB NO UX pesynbTaTaM.

4.5.3.4 BblOop ayautopoB 1 NpoBedeHne ayautoB obecnevynmBadT 0OBLEKTUBHOCTL U DecnpucTpacT-
HOCTb NpoLuecca ayauTa.

4.5.4 YnpaBneHUe HeCcoOOTBEeTCTBYHOLLEeN NpoayKLUeEN

[Mpn ngeHTUdPnKaumMm HECOOTBETCTBUN OHN KOPPEKTUPYIOTCH, N NpeanpuHUMaloTcsl A€ CTBUA MO CMsIrve-
HAKO UX BO3AEUCTBUA (CM. 4.6).

4.6 YnydweHuUs

4.6.1 OOwan nHcbopmMmauunn

4.6.1.1 OpraHmsaumsa nocTodaHHO ynydwaeT 3pPeKTUBHOCTE CUCTEMbl MeHeQKMeHTa NnocpeCTBOM
BbINOJTHEHUA YCTAaHOBMNEHHBLIX MONUTUKK, LeNnen, UCNoNb30oBaHUA pe3ynbTaToB ayguTta, aHanusa AdaHHbIX,
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NONyYeHHLIX B pe3ynbTaTe OUueHKN MPoOn3BoOANTENBHOCTU, KOPPEKTUPYICLLMX M NpeaynpeXxaaroLwmx 4eUCTBUN U
aHanunsa co CTOPOHbI PYKOBOACTBA.

4.6.1.2 Opranunsauusi onpegendeT 1 pacnpeagensiet obs3aHHOCTU 1 NONMHOMOYKS, obecnevnBaroLme
yNyJlleHNs CUCTeMbl MeEHeDKMeHTA.

4.6.2 KoppeKkTupyrwue, npegynpexpawwme geuctBua U 4eCTBUA NO YNYULLEeHUK

PaspabaTbiBaeTcs npoLecc, obecneymsatrownii onpeaeneHne TpedboBaHUm K:

a) NpoBedeHUIo aHannmsa HeCOOTBETCTBUN UMK NOTEHUMAaNbHBIX HECOOTBETCTBUN (BKTHOUAs 3aMedaHuns
3anHTepPeCcOBaHHLIX CTOPOH);

0) ycTaHOBNEHWIO NPUYNH HECOOTBETCTBUN UM NMOTEHLMAaNbHLIX HECOOTBETCTBUN;

B) NpoOBeAeHUNo OLIEHKN HEODBXOOUMOCTU NMPUHATUA Mep, obecnevynBaroMX UCKNIOYEHNE HECOOTBET-
CTBUN U UX NMOBTOPEHUSA;

[y YCTAHOBMNEHWUIO U BLINOMHEHUIO COOTBETCTBYHOLWNX HEOOXOANMBIX AEACTBUN;

0) perucrpauumpesynbTaToB NpednpuHATBIX AEUCTBUN;

e) aHanusy addPeKTUBHOCTU NPeanPUHATLIX AeACTBUN.

[Tpeaynpexaarolme 1 KoppekTupyrowmne geNCTBUA ACIKHBI OTBeYaTb pUCKaM, KOTOPLIM NogBepraeTcd
opraHusavuus.

4.7 AHanus co CTOPOHbI PYKOBOACTBA

4.7.1 O6wan nHcpopmMmauun

4.7.1.1 BbiclWlee pykOBOACTBO aHaNM3UpyeT CUCTEMY MeHeKMeHTa opraHusaunm depes sannaHmnpo-
BaHHbIE MPOMEXYTKN BPpEeMeEHU Ans ocbecneveHnst ee HENPEpPbIBHOW CTabDUNbHOCTU, aAeKBaTHOCTU U 3 dek-
TUBHOCTMW.

4.7.1.2 AHanunsbl BKHOYaOT OLEHKY BO3MOXHOCTEM ANdA ynydweHns M HeobXoaUMOCTU BKNHOYEHUS
M3MEHEHWNN B CUCTEMY MEHEXKMEHTa, B TOM YMCe B ee NONMUTUKY U Lenn.

4.7.1.3 3anucuaHanusa co CTOPOHbI PYKOBOACTBA COXPaHATCA.

4.7.2 BxoaHble gaHHbIe

BxoaHble AaHHble B aHanM3 cO CTOPOHbI PYKOBOACTBA BKIOYAKOT, KAK MUHUMYM, crieayiowyo MHQop-
MaLUHo:

a) pesynbTaTbl aygUTOB;

0) obpaTHyto UHPOPMAaLUIO 3aUHTEPECOBAHHON CTOPOHBI;

B) cTaTyc npeaynpeXxgaaroLwwnx 1 KoppeKTUpYLWUX 4eACTBUN;

[) KOHTPOIb CPOKOB UCMOJIHEHUSA pe3ynbTaToB U NpeablayLnX aHarmmMs3oB CO CTOPOHBI PYKOBOACTBA;

0) n3MeHsLmnecs obCToATENBCTBA, BKOYAA Takme obCTOATENbCTBA B 3aKoHOAATENbHBIX U APYrnX
TpeboBaHUAX, pacrnpoCTPaAHALWNUXCH Ha acneKTbl opraHusaLlmm U cBA3aHHbIE C HUMU PUCKN;

e) pekomMeHgaUWUW NO yny4lleHUIo;

X) AaHHble N MHpoPMaL Mo Mo NPOU3BOAUTENBHOCTU OpraHusaunu;

3) pe3ynbTaTtbl OUEHKN COOTBETCTBUS 3aKOoHO4aTEMbHLIM U APYTMM TPeDOBaHUAM.

4.7.3 BbiXogHble AaHHbIe

BbixoaHble AaHHbIe, MOMYyYEeHHbIE B pe3ynbTaTe aHannu3a Co CTOPOHbI PYKOBOACTBA, BKMOUAOT Mobble
pelleHnda N AeUCTBUSA, OTHOCALLMECH K:

a) NOBLILWEHUIO 3PPEKTUBHOCTU CUCTEMbI MEHEDKMEHTA,;

6) yaoBneTBopeHuto TpeboBaHNAM 3aUHTEPECOBAHHOW CTOPOHBI;

B) pecypcy, Heobxoammomy anst obecnevyeHns ynydeHnss CUCTEMBlI MEHE)KMEHTA U ee NPOLIeCCOB.
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[MpnnoxeHwne A
(cnpaBo4HOe€)

PykoBoacTBO No npeabIiCTOPUM U MPUMEHEHUI0 HaCcTOSILLUX TeXHUYEeCKUX YCITOBUIA

A.1 Obwme samevyaHus

HacTtosiwee npunoxeHune obecneunBaeT okaszaHue noMoLwmy B NOHMMaHUK, novemy 6bin BbIOpaH nogxos, yCTaHOB-
NEHHbIN B HACTOSIWEM CTaHAapTe, U onpeaeneHHoOM PyKOBOACTBE B 06NacTsX, KOTOpble TPEDbYIOT AONONMHUTENBHOIO 00L-
ACHEHUS. Ecnn NyHKTbl SABNSKOTCA CaMOOOBACHAKWUMKW, TO AONONMHUTENBHOE PYKOBOACTBO He obecnevmBaeTcs.
HacTtoawmmn QOKYMEHT He npeanonaraeT NPUMEHEHUS B KAY€CTBE BCECTOPOHHEIO PYKOBOACTBA AN BHEAPEHUs TpeboBa-
HUW, YCTAHOBIIEHHbIX Pa3nU4YHbIMM CUCTEMAMWN MEHEQXKMEHTA, CYLLECTBYET MHOIO OTINNYHbIX UCTOYHUKOB, NpeacTaBnAto-
LLIMX pEKOMEHZAaUNN NO BHEOAPEHNIO UHOMBUAYANBHBIX CUCTEM MEHEAXMEHTA U MHTENPUPOBAHHbIX CUCTEM.

CTaHgapTbl HA CUCTEMbI MEHEXKMEHTA YCTAHABIIMBAIOT MHOIO Pa3snnyHbIX 00LWMnX TpeboBaHMN, KOTOPbIE COCTAaBIS-
10T 3HAYUTENBHYIO YacTb TPEDOBAHMW, BKITIOYEHHBIX B CTAaHAAPThI, XOTH TEPMUHONOIMSA K cneundunyeckas dopmynmpoBka
NN CTPYKTYPA, B KOTOPOW 3TK TPEDBOBaHMA ONMUCaHbl, MOTyT pasnuyaTtbesl. Hactosiwmm ctangapt o6beanHsieT obwme Tpe-
DOBaHWUA B CTAHAAPTbI U TEXHUYECKUE YCITOBUSA HA CUCTEMbBI MEHEKMEHTA M NpeanonaraeTcs 4ns NPUMEHEHNS B KAYECTBE
OCHOBbl UHTENPUPOBAHHOIO BHEAPEHUN ABYX Unn bonee ctaHA4apTOB HA CUCTEMbI MeHeKMeEHTA. [1pu ncnonb3oBaHum
HaCTOSILLEN OCHOBbI BLICOKOIO YPOBHSA ANs 06 beanHEHNs 06LWKnX TpeboBaHMN, yCTAHOBINEHHbIX CTaHAAPTaAMWN HA CUCTEMBI
MEHEeDKMEHTA, NPEeAcTaBNAETCH BaXXHbIM NPU3HaTh CyWEeCcTBOBaHWE cneundpunyecknx tpeboBaHUN, YCTAHOBMNEHHbLIX B
OTAENbHbIX TEXHUYECKUX YCITOBUSX, KOTOPbIE HE BKITIOYEHbI B OBLLYI0 OCHOBY. ITU TPEBOBaHUA, HE SBNSIOWMECS 0D LLNMM,
OOIMKHbI paccMaTpuBaTbhCs B AONOSIHEHUE K HACTOSWEMY cTaHaapTy Ansa cobnogeHnsa tpeboBaHun, yCTaHOBIEHHbIX
onpegeneHHbIMM cTaHaapTamMu/ TEXHUYECKUMIN YCNOBUSIMU, SIBNSIOWMMUCH 0053aTenbHbIMW AR OpraHu3auum.

Mogenb, ncnonbayemast 4ns ykasaHHOW OCHOBbI, HAXOAUTCS B TECHOW CBA3U C OBLMMUN 3NeMEHTaMM, NPEaTOXEH-
HbiMKU B pykoBoacTtee NCO 72 [2], KoTopoe ABNAETCH PYKOBOASILWLMM AOKYMEHTOM ANSA pa3paboTYMKOB CTaHAAPTOB. PyKo-
BoacTBo MCO 72 BKNOYaeT OCHOBY, pa3paboTaHHyo Kak Modernb, NO3BONSIOWYII0 pa3pabaTeiBaTb CTAHAAPTLI C YHETOM
NoCneaoBaTENbHOIO BKIMIOYEHUS B HAX PA3NUYHBIX OCHOBHbLIX 3N1eMeHTOB. Crieaylowmm aTanom ans opraHnsauum byger
MHTEerpaumns CBOMX CUCTEM B TOW CTEMEHU, KOTOPAaS ABNSAETCA NpUuemMnemMon ans noTpedbHocTen opraHn3aLum.

Mcnonb3yemasi B HACTOSIWEM CTaHAapTe OCHOBA SBNSAETCHA Hanbonee npnemMmnemon ans TeXHUYECKUX yCroBUMN,
NOCKOJIbKY OHA Y3aKOHMBAET CYLWECTBYIOLME CTAHAAPTbl N TEXHUYECKME YCNOBUS, YKa3aHHble B 006NacTn AesiTENbHOCTH
OOKYMeEHTa, N obecne4vnBaeT 3PPEKTUBHOE U pPe3ynbTaTUBHOE yrnpasneHne obwumun TpeboBaHUAMM CUCTEMBI
MEHEePKMEHTA.

A.2 MpoueccHbIn noaxon

B NCO 9001 npumeHnsaeTcsa npoueccHbiv noaxon, obecneunBatowmm naeHtnpumkaymio Tex obnacren, Kotopbie noa-
nexar ynpasneHnto ansa 3o PEKTUBHON N pe3ynbTaTUBHOW AOCTABKU NMPOAYKTAa UMK YCInyrn. B HEKOTOPLIX A4pyrvx ctaHgap-
Tax/TEXHNYECKMX YCNOBUSIX TaKoe TPeboBaHUE OTCYTCTBYET, OAHAKO 3TOT nNoaxoa MoxeT 3P PHEKTUBHO NPUMEHATBLCA AN
naeHTndnkaumm Bcex npobnem, noanexawmx ynpaBneHmnio opraHm3aumnen, n 3atem — Ans naeHTuumkaumm Tex acnekx-
TOB, KOTOPbIE TPEDYIOT yNpaBreHus, NOCKOIbKY OTCYTCTBUE 3PMEKTUBHOIO yrpaBneHns YpeBaTo BO3HUMKHOBEHUEM PUCKA
NN Kakon-nmbo 3anHTepecoBaHHOW CTOPOHbI.

B cTaHgapTax/TeXHUYECKUX YCNOBUAX HA CUCTEMY MEHEQ)KMEHTA 3a4acTyio NPUMEHAETCH TEPMUH «npoueaypa,
YTO MOXET BbI3BaTb NyTaHULY B CMbICINE MNOHMMAaHUA NPoLeaypbl U ee COOTHECEHUSA C NPoLecCcoOM. B npocTom BelipaxeHuu
npouecc sABMAETCH BUAOM AEATENbHOCTU, a npoueaypa sABnsetca popmannsaumen npouecca, yctaHaBnmBatroLWen, Kak
NpoLUecc AOIKEH BbIMONHATLCA. [1pouecc MOXeT 0oPOPMNATLCH AOKYMEHTAlbHO.

A.3 PuUcCKn, acnektbl n BO3geUCTBUA

OCHOBOM COBPEMEHHbLIX CTAHAAPTOB HA CUCTEMbI MEHEAXMEHTA ABMAETCH «Moaxoa, 6asnpyowmncs Ha puckax».
OTO CTAHOBUTCH NOHATHBLIM U3 onpedeneHns CUCTEMbl MEHEMKMEHTA B KOMBMHaUMKM ¢ onpeaeneHnem pucka. Cncrema
MEHEMDKMEHTA OKa3bIBAEeT COAENCTBMNE B OpraHn3aymm yCTaHOBIEHUSA MONMMMTUKN N AOCTUXKEHUNA MOCTaABNEHHbIX LENewn.
Puckn paccmaTtpmBaloTCs KaKk BO3MOXHbIE CODbITUS, KOTOPbIE MOIyT OKa3blBaTbh BO3AENCTBME HA NOCTABIEHHbIE LENMW.
CnegoBaTernbHO, NpeacTaBnseTCH BNOJIHE NTOTMYHbIM CHNTaTh, YTO HA3HAYEHWEM CUCTEM MEHEDKMEHTA SBMNAETCS yrpaB-
NTEHME PUCKaMM ANs AOCTUXKEHUSA MOCTaBMEHHbIX Lenen. B HeKOTOpbIX AncumnnuHax nogxon, 6asmpylowmncs Ha pUCcKax,
HaxXoaUTCHA B TECHOW CBS3M € 3aKOHOA4ATENbHBIMU TPEboBaHMSAMM (Hanpumep, 6e30NacHOCTbIO), KOTOpblE, 63 COMHEHUS,
Heobxoanmo cobnioaath. MCO 9001, Ha nepBbIV B3rnsa, NpeacTaBnsaeTcsa MeHee onpeaeneHHbiM B YacTu nogxoaa, baaum-
PYIOWErocs Ha pUckax. 1o 0O6bACHSETCH OTCYTCTBUEM 0bLero TpeboBaHnsa K MAEHTUMPUKALUN N OLEHKE KPUTUYECKUX
Ka4yeCTBEHHbIX Xapakrepuctuk. OgHako TpeboBaHus noTpedbutenen n perynupyrowmne TpebosaHns HeobXxoanmMo NAEHTU-
dnunpoBaTtb 1 co3gaBaTb OCHOBY AN OLUEHKU yNPaBNeHNs 1 MOHUTOPUHIa NpoLeccoB opraHmn3aumnmn, Ytoboel obecnevnTb
BbINONHEHUE 3TUX TPpeboBaHun. MHOrMe opraHm3aunm NPpUMEHAINT Takne metoasl, Kak FMEA (aHanuna xapakrepaunnocneg-
CTBUN OTKA30B), B paMKax CBOMX CUCTEM Ka4eCTBa Als BKITIOYEHNA U OXBaTa noaxoaa, basmpyowerocsi Ha puckax. Tpebo-
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BaHNUS1 K OLEHKE PUCKOB $IBNSKOTCS OCHOBHbLIM NOBYyAUTENBbHBIM MOTMBOM AnNs obecnedvyeHunsl TMrimeHbl Tpyda Ww
6e30nacHoOCTH, MHPOPMALNOHHON DE3ONACHOCTU U 3PP EKTUBHOCTU CUCTEM MEHEMPKMEHTA BE30NaCHOCTU NULLLEBOU NPO-
OYKUMKM K, NO BCEW BEPOATHOCTHN, DyayT BKIIOYATLCS BO BCe Byaywine cTaHaapTbl HA CUCTEMbI MEHEKMEHTA.

B HacTosiwem cTaHgapTe TEPMUH «acnekT» NMPUMEHSETCH ans naeHtndmnkaumm BoONpoCcoB, KOTOPLIE MOTyT Tpebo-
BaTb yNpPaBlieHUS!, NOCKONbKY OHW BbI3bIBAKOT PUCKU (MONOXUTENBHbLIE UK OTpuuUaTenbHble). [peacrtaBnserTcs o4YeBna-
HbIM CYLLLECTBOBAHNE MHOIMX aCNEKTOB, OTHOCALWMXCH KMHAOPpMaUNOHHOM 6e30NacHOCTHU, KA4eCTBY, OKPYXXaloLeW cpeae,
6e30nacHOCTU M T. 4., KOTOPbIE MOIYT BO3AENCTBOBATL HA OpraHmn3aunto. PaccMoTpeHnE BCEX TAKUX aCMNEKTOB CPa3y HE
npeacTaBnseTcs uenecoodbpasHbimM Ans opraHmsaummn. PekomeHaye MbiM Noaxoaom Anst opraHmn3aunm SBnseTcs noaxoa,
obecnevnBaloWmMn MOAEHTUMOUKALNIO aCNEeKTOB, KOTOPbIe MOrnn bbl OKka3biBaTb Hanbonee 3HavYuTenbHOEe BO3JENCTBUE,
TpeboBaTb ynpaBneHns n/unu cokpalweHns CTeNEHN BO3AENCTBUSA B pe3ynbTare BbINOMHEHUSA nporpamm obecneveHuns
yIy4YLLEHUS.

A.4 Cneundmyeckoe pykoBoacTBoO

BeinonHeHne nprvBeaeHHbIX HUXE NYHKTOB obecneunBaeT pyKOBOACTBO B TEX CIy4asixX, KOrga TEeKCT TEXHUYECKUX
YCITOBUN MOXET NoTpeboBaTh AONONHUTENBHOIO yCUneHus. ECnmn TekcT ABNSAETCs, No BCEN BEPOATHOCTU, AOCTATOYHO
onpegeneHHbIM U aaeKBaTHO PACCMOTPEH B Pa3nnyHbIX CTaHAApTax/TEXHUYECKUX YCNOBUAX, KOTOPbIE ByayT NPUHSATLI NN
BHEAPEHbI MNONb30BATENSIMU HACTOSILWLEro cTaHagapTa, A0ONONMHUTENBHOINO PYKOBOACTBA He TpebyeTcs.

Kak 006 bsICHEHO B OCHOBHOM TEKCTE HACTOSILWEro CTaHAapTa, AN KaXXaoro craHgapta/TeXHUYECKMX YCITOBU HA CUC-
TEMbl MEHEKMEHTA 00 WKne TpeboBaHNA MOTyT MAEHTUPUUNPOBATLCS CreayloLWwmm obpasom.

A.4.1 TpeboBaHuA KcncTeme meHeaKMeHTa (cm. 4.1)

JononHMTENBHOIO PYKOBOACTBA HE TPEbyeTcs, 3a UCKITIOYEHNEM PYKOBOACTBA, NPUBEAEHHOIO BO BCTYNMUTENbHbIX
pa3gernax HaCTOoALWEro NPUINOXeHus.

A.4.2 PykoBoacTBO NO NONINTUKE CUCTEMbI MeHeAXXMeHTa (CM. 4.2)

[lpeacraBnsieTcsd O0QHO3HAYHO UenecoobpasHbiM onpeaenntb, YTO Heobxoaumo Aenartb A0 Hadana camoro
OENCTBUSA. ITO ABNAETCH OCHOBOW 3asBINEHNA O NONUTUKE. B KaXXgom cTaHgapTe Ha CUCTEMY MEHEAXKMEHTA yCTaHaBNIMBa-
IOTCH OMnpeaeneHHble NONMoOXeHUs, KOTOpbIe A0KHbI BKITIOYaTbCH B 3aABNEHUSA O MOJINTUKE.

bopmynuposka, ocHoBaHHas Ha NCO 9001, aenseTcs 06 WenpuMeHnMOon; OoHa MOXET NPUMEHSATLCH ANA BKITIOUEHUS
OPYruxX Taknx cneynpnyeckmnx 3ar1eMeHTOB, Kak NPOMbILLITEHHbIE KOAbI MPaKTUKM.

Bonpockl, nognexawme paccMOTPEHUIO, BKIOYAIOT NONUTUKY AEMOHCTPaUMU NPUBEPXEHHOCTU OpraHm3auum K
BbINONMHEHUIO TPEDOBAHUN, OTHOCSALLMXCH K CUCTEME MEHEPKMEHTA, CO30aHN0 0BLLEero BOCNpUATUS HanpasneHns aes-
TENbHOCTU U NPUHUMNOB AeNCcTBUSA. [onnTrnka Takxe gormKkHa obecneumBaTb OCHOBY A8 YCTAHOBNEHUSA LETNEN.

CooTBeTCcTBYIOWME TPpeboBaHUA MOXHO 6e3 Tpyaa ngeHtTmduympoBaTh B N0DOM CTaHAapPTE HA CUCTEMbBI MEHE K-
meHTa. Hanpumep, MCO 9001 tpebyeT « AOKYMEHTanbHO 0POPMIEHHbIX 3asiBNEHNIN O NONUTUKE B 0BNacTn kavyecTBa...», a
NCO 14001 tpebyeT, 4ToDbI «BbICLLEE PYKOBOACTBO ONPeaensno nonnuTUKy opraHn3auum B 06nacTm OXpaHbl OKPYXKatoLLEW
cpeasbl...» C BKITIOYEHUEM MONOXEHUS O NMPUBEPKEHHOCTN OpraHn3aunm K npegynpexgeHuio sarpsasHeHns. OpraHmsauus
MOXET MPUHATL PELEHNE 0 BbIPaboTKe 0TAENBHOW NONMUTUKKU AN KAXXA0M AUCUUNTTUHBLI NN YCTAHOBMEHUN UHTENPUPOBAaH-
HOW NMONTUTUKK MNPU YCINOBUW, YTO OHA pacnpocTpaHseTcs Ha TpeboBaHUA KaXaoro oTA4eNbHOro craHgapra.

A.4.3 PykoBoacTBO NO niaHUpPoOBaHMIO (CM. 4.3)

A.4.3.1 O6owan nudopmauna

Heobxoanmo naeHtmdnuympoBaTtb, YeM NpeaycmMmaTpuBaeTcs obecnevumBaTb CUCTEMY MEHEMKMEHTA, YTO Tpeby-
eTCs caenaTthb, KEM, KaK M KOra v Kakne ans 3Toro TpebytoTes pecypcebl. Kpome Toro, co3gaHne CUCTEMbI JOTKHO onpeae-
NATBCH NPUBEPKEHHOCTBIO PYKOBOACTBA HA BCEX YPOBHSAX €€ paspaboTkn. COTpyaHUKM AOIKHBI NPOUTHU 0byyeHne m
NoOAroTOBKY, YTOObLI 06ecnevnTb PYHKUMOHNPOBAHUE CUCTEMbBI U yHaCTUE KNO4YEBLIX COTPYAHUKOB B paboTax Nno NAEHTU-
dovKaunm pUCKoB 1 nx oueHke. [Nporpamma BHeAgpeHNs MoXeT DbITb cama nNo cebe HarnsagHbIM nocobunem, obecnevymBalto-
LIMM OCBEAOMITEHHOCTb BCEX COTPYAHMKOB O NMPUHLUMNAX PUCKOB M UX MEHEPKMEHTE, a Takke cneundmnke 6e30nacHoOCTM,
Ka4vecTBe, U T. 4.

[Tocne onpegeneHnsa nonMTUKN, ycTaHaBIMBaKOLWEN HA3HAYEHNE CUCTEMbI MEHEXKMEHTA, Crie4yoWUn NOrm4e CKnn
atan — nnaHvpoBaHue ee BHegpeHus. OCHOBbLI BHEQPEHUA NMpeaycMaTpmuBatoT BKITIOYEHNE CIEAYIOWMNX BOMNPOCOB:

a) naeHTndmnkaumsa n oLeHKa acnekToB, BO3AENCTBUN U PUCKOB (CM. 4.3.1);

6) naeHTUPMKaUna 3akoHoAATENBbHbIX U Apyrux TpeboBaHum (cm. 4.3.2);

B) NNaHUPOBaHME BEPOATHOCTU ( cM. 4.3.3);

r) uenu(cm.4.3.4);

) naeHTuprkaumnsa opraHn3atmnoHHON CTPYKTYPbI, pornen, 0683aHHOCTEN N NONMHOMOYNN (CM. 4.3.5).

[TnannpoBaHne BePOATHOCTU (CM. 4.3.3) AOITKHO ObITb paclUMPEHO U BKNOYaTh BOCCTAHOBNEHME yWwepba, NOHECEH-
HOro B pe3ynbrarte Hec4YacTHOro crnydas, u obecnevyeHne HenpepbIBHOCTU MNPOU3BOACTBEHHOW AEATENBHOCTU Mpea-
NPUATUS.

B ntobon kpynHon opraHmn3auymm npouecc BHeAPEHUS CUCTEMbl MEHEXKMEHTA ByaeT npeacTaBUTENbHBLIM U 0D BbE M-
HbIM, C y4aCTUEM MHOTUX NoAeN N NOTPEDBYET MHOIO BPEMEHW; 3TOT MNPOLECC MOXHO YCKOPUTL, NCNONb3ysi opununanbHbIn
noaxon pPykoBoACTBa MPOEKTOM K ero BHEAPEHUIO.

8



[OCT P 53893—2010

Bo MHOrMX opraHn3aumnsx yxe pyHKUMOHUPYET opmumnanbHOE ynpaeneHme npoueccammn, u CUCTema MEHEAXKMEHTA
MOXET BbITb OCHOBaHa Ha 3TuX npoueccax. OpraHm3aumnn, KOTOpPbIE yXKe CTYNMUNM Ha NYTb MHTErpaunmn, Moryt obpatutb
BHMMaHWE Ha Noaxoa Kak Ha NpuemMnemMbin MeTol, KOTOPbIN NPeanoXeH B HACTOSIWLEM CTaHAApTe, XOTH OH U HE SIBNSIETCH
eAUHCTBEHHbLIM CPEaCTBOM.

Ecnn HeoBXoanmo NPUHATB NPOLECCHBIW NMOAX04 Ha NepBoHaYanbHOM aTtane, To TpebyeTcs naeHTNPuUMpoBaTh
Npouecchl M NOANPOoLUECCHI, y4acTBYOWME B NPON3BOACTBEHHON AeATENBbHOCTU OpraHn3aynn. Ecnv opraHmsauns npuHana
MCO 9001, 310 AOMKHO BbITh YXXE CAENAHO NO KpauHe Mepe B OTHOLLEHUN NPOLECCOB, BNUSIOWMX HA KAYECTBO BbINYyCKae-
MOW Npoaykumun. Ecnm npouecchl HAHECEHbI HA KAPTY U KapTa onybnmnkoBaHa ans Bcex nogpasaeneHum opraHmsauum, oHa
MOXET CTaTb HarnsgHonm AeMOHCTpauuen TOoro, Kak COTPYAHUKM y4acTBYIOT B NpouUecce OQOCTUXEHUS MOCTaBlIEHHbIX
Lenewn.

[1o KaxXaomy npoueccy HeOBXoAMMO PELLNTL CNeayloLme 3a4a4m.

a) naeHTuPrKaumsa BXoAHbIX U BbIXOAHbIX AaHHbIX;

6) naeHTUPMKaLNAa aCnekToB N BO3AENCTBUN, CBA3AHHbIX C MPOLECCOM,;

[TpumevyaHwmne— ITO AOMKHO ObITb BbINOMHEHO COTPYAHMKAMMU, HENOCPEACTBEHHO YHACTBYIOWMMU B NPOLEC-
ce, Npowegwmnmm COOTBETCTBYIOLLLY IO MOArOTOBKY, KOTOPbIM OKa3biBAETCH He0bxognmasi NOMOLLb MeHeAKepamu.

B) Mﬂ,EHTMd)MI{aLI,HFI TEX ACMNEeKTOB, KOTOPbIE MOIYT OKa3dblBaTb 3HAYUTEIIbHOE BOSﬂ,EﬁCTBMe, nonpeaereHne nxXrnpu-
OPUTETHOCTMWN,

r) NPUHATUE PEeLeHnsd 1No Mmepam yrpaBlieHnd U UX BHEAPEHUID,

[1o kKaxkgomy npoueccy He0H6Xo0ANMO MAEHTUPUNLUNPOBATL ACNEKTbI, KOTOPbIE MOIYT OKa3blBaTb BO3AENCTBUS HA KaX-
ayto obnactb MEHEKMEHTA, KOTOpasi MOANEXUT BKIIOYEHUIO B 00LLYI0 cUCcTEMY MeHeAKMeHTa. Hanpumep:

a) Ha aTane BXOAHbIX AAHHbIX MOXET ObiTb OKa3aHO 3HA4YUTENbHOE BO3AENCTBUE HA:

- KaQ4eCTBO BbIXOAHbIX AAHHbIX,

- OKpyXatollyto cpeay,

- TUTMEHy Tpyaa n 6e30NacHOCTb COTPYAHUKOB U TEX, HA KOro BO3AEUCTBYIOT pe3yrnbTaTbhl AEATENbHOCTU OPraHun-
3auUunm;

6) Ha3Tane BbIXOAHbIX AAHHbIX MOXET ObiTb OKA3aHO 3HAYNTENbHOE BO3AENCTBUE HA:

- KaQ4eCTBO BbIXOAHbIX AAHHbIX,

- OKpyXakLyto cpeay,

- TUrMeny Tpyaa n 6e30nacHoCTb.

HacTtosawmm nogxog nogareepxgaet 0gHo U3 NpenMyLLECTB MHTENPUPOBaAHHOWN cUCTeMbI. [1py TpaguuMOHHOWU CUCTE-
Me NogobHbIE BONPOCH! paccMaTpuBanmnck bbl 0TAENBHO, B Pa3fnMYHOE BPEMS, U, BMNONHE BEPOSATHO, PA3NUYHbLIMU MPynna-
MU CrieumnanmncTtoB. [1pn MHTErpupPOBaHHOW CUCTEME BCE 3TU aCneKTbl (M Apyrme, Hanpumep yaoBneTBOpPeHUE noTpebunTens
NN MHPOPMaLMOHHas 6e30NacHOCTb) MOIyT paccMaTpuBaTbCH O4HOBPEMEHHO COTPYAHMKAMM, HENOCPEACTBEHHO y4aCT-
ByHOWMMK B Npouecce. OaHaKo OTCYTCTBYET TpeboBaHMe K UHTErPUpOBaHHOMY nNoaxoay, obecneumnBarwemMy naeHTNu-
Kauuio u onpeageneHne nNpuoputTeTHOCTU acnektos. [lpocton noaxon, onMcaHHbIM BblWe, npeanaraeTtcsd TONbKO Kak
NPUMEP TOro, YTO MOXET ObIThb NPUHAT. OgHAaKO, ecnn Mbl ByaemM PpyKOBOACTBOBATLCH U3NTOXEHHbBIM BbILLE, TO BEPOATHOCTb
NPOTUBOPEUNS B pe3yNbTaTe pacCMOTPEHUA O4HOTO Bonpoca 6e3 paccMoTpeHUs BO3AENCTBUA HA APYrue BONPOChl MOXET
ObiTb CHUXEHA.

A.4.3.2 WpeHTn(PMKaUMA N OLEHKA acCNeKToB, BO3AeNCTBUN N pUCKoB (cm. 4.3.1)

BHavane nognexar ynpaBneHuio acrnekrbl, Xapakrepusaylomecs BbICOKON CTeMNeHblo pucka. CyuwecTtByeT MHOIO
METOOAO0OB OLEHKMN PUCKOB, OOHAKO MpoCcTas cucTema ABMseTcs 3adacTtyo Haunydwen. CnoXxHbele CUCTEMbI MPUBHOCAT Ha
NpakTUKe oveHb HEMHOTO. [laxe opraHu3auumn, padboTatolme B CEKTOPax C BbICOKOM CTENEHbIO PUCKA, onpeaennnv npeano-
XXEHHbIN NOAX04 Kak NONe3HbIN B KaYecTBe NepBoro artana. [locne atoro MoOXHO NpUMeHATb Bonee CnoXHble MeTobl,
HaNpPUMep aHann3 pucKka n nccnegoBanue npurogHocTn K akcnnyaraumm (HAZOPS) BmecTe ¢ gpyrumm puckamm, KOTOpbIe
naeHTMPMUMpPOBaHbI Kak PUCKK, NpeacTaBnsiowme HanbonbLlLy 0NAacHOCTb AN OpraHn3aunm u ee 3anHTepPeCOBaHHbIX
CTOPOH.

Bce 3HaunTenbHblE acneKkThl rnoarexar orpegesieHHOMY yrpaBl1eHUo B PpaMKaX CUCTEMbBl MEHEOXMEHTA. KpOME
TOTO, Hanbonee 3HaYNTENbHbIE aCNEKTbI ABMNAITCH TAKXKe ODBbEKTOM NMporpamMmm obecnevyeHuns VITYHLWWEHWHA, UEJTbK) KOTOPDbIX
ABINAETCH OKa3daHUe NnomMmow opraHn3auymn B COKpaweHnn crernedn pucKkoe.

[To Kaxxgomy npoueccy 3agalTes crneayroume Bonpochi:

a) Kakou (acrnekrt) MoXeT He cpaboTtaTb?

B) kakmm byaet nocneagcrene (BO3gencTBne), ecnun byget cbon?
B) Kak, NO BCEN BEPOATHOCTU, 3TO MOXET NPON3ONTN?

OTBETHI B COBOKYNHOCTU AT MEPY PUCKA, KaK nokasaHo B Tabnuue A.1. Ecnn cobbiTne npeacraBnsieTcs Becbma
BEPOSITHBIM M NocneacTBue dbyaeTt cepbe3HbIM, CTENEHb PUCKA OLUEHUBAETCSH KaK BbICOKAs U YTO-TO HEOBX0OAMMO caenaTb
HE3aMeaNUTENbHO: BO3MOXHO, OCTAaHOBUTL MPOLECC UMK AaXe 3BaKynpoBaTh npeanpusatne. Ecnu cteneHb pucka oueHu-
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BAE€TCA KaK YMEPEHHAA, BCE PABHO HeobXxoanuMo YTO-TO caenaTtb, OAHAKO He TakK He3ameanuTenbHo. Ecnu cobbiTue HeBe-
POATHO, A BO3€UCTBMNE HE3HAYNTENBLHO, PUCKOLUEHNBAETCH opraHmaauMeﬁ KaK PUCK, CKOTOPbIM OPpraHnN3aduuA MOXXET XUTb.

Tadonuya A.1— OueHka cTeneHn puckoB

Becbma Penko [MpoucxoauT JlocTaTouHO
locnencTeus HEBEPOATHO HeseposaTHO npoucxoauT nepuoanyvecku DErynAapHO

Besnocnepctews | ||
He3HauuTenbHoe
nocneacTteue
Jlerkoe
nocneacTeve
3HaYuTernbHoe
nocnencTeue
BonbLine
nocneacTeus
OuyeHb bonbLmne
nocneacTeus

benbin uBeT: 4ONYCTUMbIN PUCK.
3aTeHEHHbIU LBET: BbICOKAA CTeNneHb pucka, HeodbXoanmbl MEXaHU3MbI yNpaBneHUsa PUCKOM.
UepHbIX LBET: 04EeHb BbICOKasi CTeNeHb pUcka, Heobxoanmbl 4EUCTBUSA MO COKPALLEHUIO CTENEHU PUCKA.

HacToawmn noaxon MOXeT NMPUMEHATBCA AN MOEHTUMUKaALMKM dTana B npouecce, KOTOPbIM MOXET OKa3biBaTb
camoe donbLIoe BO3AEUCTBME HA KA4Y4eCTBO NPoAYyKTa Uin yaoBneTBopeHune notpedburtens. B nepByto ovepenb Heobxoam-
MO paccMmaTpuBaTb Hambonee 3HauYuTeNbHbIE BO3OEUCTBUA. PUCKK, paccMmaTpuBaemMble Kak OONYCTUMbIE, OKa3biBAKOT
He3Ha4YuTernbHoe BO34ENCTBME Ha OPraHn3aumio n B nepapxumn ynpaeneHua acnektamm nx BoobLe MoXHo He paccMmaTpu-
BaTb, €CIIN OpraHu3ayns He CoYTET 3TO HEOBXOAMMbBIM MO TOU UMK UHOW NPUYMHE.

A.4.3.3 UWpeHTudukauma sakoHoaaTesnbHbIX U APYrux TpedoBaHuu (cm. 4.3.2)

[lononHnTenbHOro pykoBoACTBa He TpebyeTcA.

A.4.3.4 TlnaHupoBaHue BepoATHOCTU (CM. 4.3.3)

B pamkax nporpamMmbl MEHEIXXMEHTA PUCKOB OpraHuU3aLns A0fMKHa paccMaTpuBaTb Mepbl pearMpoBaHmA Ha NoyIo
4Ype3Bbl4YaMHYO CUTYaL U, KOTOPAA MOXET BO3HUKHYTb. OHU OOMKHbI BKNOYaTb MEHEOXKMEHT aBapUMHbIX CUTYaLUA.
Hanpumep, B nyHkTe 8.3 MCO 9001 paccmaTtpuBaeTca OT3bIB MPOAYKLUN, MOCKOSBbKY 3TO MOXET BbITb BOMPOCOM, MO KOTO-
pomMy nobas xopoLluo ynpasnsemMasi N(pou3BoACTBEHHAA OpraHn3auuna gomkHa pa3paboTaTb COOTBETCTBYHOLLME MEPBI pea-

rmpoBaHua. AHanorM4yHo HeobxoauMmo paccmaTpuBaTh NMOObIE Cryyau, BO3HMKAKOLIME B YpPe3BblHAMHOW CUTyaLMUW,
KOTOpble MOTYT MPUBECTU K NPMOCTAHOBKE NPOU3BOACTBEHHOM AEATENBHOCTH.

CyLlecTBYeT LieNbIA CNEKTP COObITUI, KOTOPbIE MOTYT MPOU3ONTU U NOBMNUATL HA CNOCOOHOCTL OpraHn3aL M Npoaori-
XaTb CBOI JeATENbHOCTb. Takmue cobbITUS MOTYT BKMNOYaTb OTKa3 B paboTe y OCHOBHOro notpeduntens (Mnuv noctaBLmKa),
noXkap Unu HaBoAHeHue, UNu aaxe semneTpsaceHne. Kaxabi AeHb B MUpe rae-To NpoucxXoanT NogodHoe cobbiTue, ecnu
OHO [la)e He paccMaTpuBaroch PyKoBOACTBOM 3aUHTEPECOBaHHOM opraHn3auumn, nepcrnekTnea BbDKMBaAHNSA TakoW opra-
HU3aLMU HUYTOXHA.

A.4.3.5 Llenu (cm. 4.3.4)

[TpnHATKE peLueHns No BbIOOPY Lenen n nx knaccudpukaumm aensetcss 0093aHHOCTLIO PYKOBOACTBA OpraHmn3aLuu.
BoibpaHHble Lenu OomKHbl 6bITb peanbHbIMU N PEeanUCTUYHO OOCTUXKUMBIMK C YYETOM MMEKLLUNXCS pecypcoB. Ecnu
COTPYAOHWUKW y4acTBOBasNM B UOAEHTUMPUKALNM KINOYEBBLIX aCMNeKToB, NpeACcTaBnAeTCA BEPOATHbIM, YTO OHU CMOTYT y4acTBO-
BaTb U B onpegeneHnmn KnoYvesbix Lenen. Lienn gomkHbl ObiTb NO3NTUBHBLIMU U coaepXaTernbHbIMU. Hanpumep, uenb «Kak
COKPaTUTb OTXOObl» ABMAETCA CINULLKOM 00LLIEN ANSA TOro, YTOObI ObITh KOHCTPYKTUBHOW. [ANg Lenn « COKpaTuTb OTXOAbl Ha
X% B TeuyeHue Y mecaueB» nydlle, ecrnv HacToAWwmnn YpoBEHb OTXOO0B U3BECTEH U CYLLLECTBYOT 30(PEKTUBHBbIE CpeacTBa
NX N3MepPeHns. 3a4acTyro 3a naeHTuduKaumen KnnyeBou Lenn CTOAT BCnoMoraTenbHble Lenun, KOTopble O0MKHbI ObITh
OOCTUrHYTbI BHa4vane. B cBA3KW C 3TUM MOTyT BO3HUKHYTb NPOTUBOPEYUNSA, Bbi3BaHHbIE OrpaHnyYeHHbIMU pecypcamu. Cneno-
BaTerbHO, K BbIDOPY Lienen HeobXoaAUMO OTHOCUTBLCA C OCTOPOXHOCTLIO.

B NNCO 14001 npumeHaTCAa TepMUHbI «target» (Lenb), a Takke «objectives» (uenu). «Target» paccmatpuBaeTca
Kak Lienb 6onee HU3KOro YpoBHSA; €10 MOXET ObITb, HanNpuUMep rpaduk, B KOTOPoM «target» npeaycmaTpuBaeT BbIMONHEHNE
noctaBneHHon uenu (objective). INNog TepmmnHoM «target» noHMMaeTCcAa KOHCTaTauua TOro, Yero opraHmsauuna HageeTcs

10



[OCT P 53893—2010

OOCTUIHYTb, 0gHaKo «target» He sIBNseTCcsa KPUTUYECKUM NOHATUEM Ansl ee dyaywero. Ecnu opraHnsaumm He yagaeTtcs
BbINONMHUTL CBOM «targets», oHa gonxkHa nepecmoTpeTb CBOU Lenu (objectives).

A.4.3.6 OpraHm3aumoHHas CTPYKTypa, ponu, o6aA3aHHOCTN N NoNTHOMOYMA (Ccm. 4.3.5)

YcnewHoe BHegpeHue cnctembl MeHempkmeHTa (MS) 3aBUCUT OT NPUBEPXKEHHOCTU N 0B6A3aTENBCTB BbICLLEro PYKO-
BoAcTBa. Cnucrteme meHeQKMeHTa TpebyeTcs pyKOBOAUTENb BbICLLEro 3BEHA KaK 3HTY3MacT, AEMOHCTPUPYHOLWNY NPUBEP-
XKEHHOCTb M BoNewmnn 3a NOPyYeHHOE Aeno, KOTOPbIM 3apa)XaeT CBOMM 3HTY3Ma3MOM BCEX COTPYAHUKOB — YyYaCTHUKOB
npouecca. Heobxoanmo Takke Ha3HauYNTb OTBETCTBEHHOIO, KOTOPLIN ByaeT OTBeYaTh 3a BHeApeHne N PYHKLMOHUPOBA-
HME CUCTEMbI MEHEKMEHTA.

Bce Bo3pacTaan 3HauMMoOCTb MEHEKMEHTA PUCKOB ByaeT OKasblBaTb HEOOBXOAMMYIO NOMOLLb, MOCKONBbKY CUC-
TeMa MeHeXKMEHTa AOJIXKHA CTaTb OCHOBOW MEP yNpaBneHus puckaMmm B pamMmkax opraHmsaumu. [lpegcraBnsaeTcs NCKIo-
YNTENbHO BaXXHbIM MOHUMAaHWNE KaXXOblM MEHEeKEPOM N KaXAblM COTPYAHMKOM CBOEW PONM B Mpouecce BHegpeHUS
cuctembl. Heobxoanmo naeHTMpuuMpoBaTbh YPOBEHb KOMMETEHUMN, TPEOBYEMBIN AN BbINONHEHUS KaXA0W 3agadun, U
obecneunTb 0byveHne N NoAroToOBKY KApPoB, Koraa 3To Heobxoanmo. B opranmnsaunm aomkHa QyHKLMOHMPOBAaTbL CUCTEMA
OTYETHOCTU X04a paboT, 1 KaxXabin MEHEOXKEP AOIIKEH MMETL CBOIO NO3TANHY0 NPOrpaMmmy JOCTUXEHUN.

A.4.4 PykoBoACTBO NO BHEAPEHUIO N NTPON3BOACTBEHHOMY npoueccy (cm. 4.4)

A.4.4.1 YnpaBneHne npon3BoacTtBeHHbLIM npoueccom(cm.4.4.1)

HaHHbin TepmuH oTeyTeTBYETB ICO 9001, 0gHAKO TaM €CTh MYHKTbI, OTHOCALWMECS K 3TOMY TPEBOBaHNIO HACTOSILL E-
rocradgapra. BuyactHocTu, TpeboBaHmns no obecneveHuto ynpasneHns NPoayKToM HarnsiaHo NpeacTaBnels! B NyHKTax 6.4
(MpounaeoacTeeHHas cpeaa), 7.1, b) n ¢) (MNnaHnpoBaHmne NpoLeccoB XU3HEHHOIO LUKMKNa npoaykumn), 7.5.1 (YnpaBneHume
Npon3BoOACTBOM M obecnyxmBaHnem) n 7.5.2 (Banngaumsa npoueccoB Npon3soacTea n obenyxmBaHus ).

A.4.4.2 MeHenxmeHT pecypcoB(cm4.4.2)

JononHNTENbHOro PyKOBOACTBA He TpebyeTcs.

A.4.4.3 TpeboBaHuA K AOKymMeHTauumm (cm. 4.4.3)
JononHNTEeNbHOro pykoBoACTBa He TpebyeTcs.

A.4.44 CBa3b(cm.4.4.4)

CBs3b PYKOBOACTBA C COTPYAHUKAMM OITXKHA 0becneunBaTb BO3MOXHOCTb PELUEHNS MU HEOBXOAUMBIX 33434 B
pamMKax COOTBETCTBYIOWMX CUCTEM U NOHMMAHUS NPUYUH NPOU3BOANMBIX AeNCTBUN. [JormKkHa Takke DYHKLUMOHUPOBATD
COOTBETCTBYOLWANA 3P PEKTUBHAA CUCTEMA CBA3U B 0OpaTHOM HanpaBlieHUn: 0T COTPYAHUKOB K PYKOBOAUTENSAM Ha BCEX
YPOBHAX. Henb3a 3abbiBaTtb, YTO TPYAOBLIE PECYPChl BCErga sIBMSATCH 3aMHTEPECOBAHHON CTOPOHON, KOTOPAsS MOXET
OENCTBOBATbL YepPE3, HANPUMEP, TaKMe BHELLHME OpraHbl, Kak npodycotoabl. Kpome Toro, oHu ABNAKTCA HAUMTYYLWNM NCTOM-
HUKOM MHopmauum 06 acnekTax u puckax Ha paboumx mecTax.

Heobxoanmo npuaHaTtb, YTO MeTo[ 06ecneyeHmnsa CBA3U U NCNONb3yEMbIN S3bIK AOITKHbI OTBEYaATb NOTPEBHOCTAM
TPYAOBbLIX pecypcoB n obecnevyntb NOHUMaHUE MHPOPMAaLUUK, KOTOPAas NpeaocTaBnseTca M. Bo3MOXHO, AN BbIMOTHE-
HUA 3TOro TpeboBaHus NoTpedbyroTes bonee Gopmannmi3oBaHHbIE COMMalweHUs ¢ NOCTaBWUKAMN N NOAPSAYNKAMMA.

A.4.5 PykoBoacTBO NO OUEHKe Npon3BoauTenbHOCTH (CM. 4.5)

YcTaHoBMB cuctemy n obecnevme ee PyHKUMOHUPOBAaHWE, CriegyeT onpeaennTb, Kak oHa paboTtaeT. 310 TpeboBa-
HUE BKNIOYAaET:

a) MOHUTOPUWHI N namepeHne (cm. 4.5.1);

B) oueHky cooTBeTCTBUA (CM. 4.5.2);

B) MEHEIKMEHT BHYTPEHHUX ayaANTOB — MPOBEPOK (cM. 4.5.3);

) ynpaslieHne HECOOTBETCTBYIOLWEN NpoayKunen (cm. 4.5.4).

A.4.5.1 MOHNTOPWHI n namepeHne (cm. 4.5.1)

MOHUTOPUHT N U3MEPEHNE UMEIDT UCKITIOHUTENBHO BXXHOE 3HAYEHUE AN YBEPEHHOCTU B TOM, YTO cuctema paboTta-
eT, KaK 3annaHnpoBaHo, N SABNSETCH OCHOBOW MNOATBEPXKAEHUS HEMNPEPBIBHOIO ynydweHuns. Cncrema gormkHa BHEAPATHCH
Tak, YTOBbI MOXHO BbINO 0becneunTb 63 Tpyaa OUEHKY NPOoMn3BOANTENBHOCTU. MOHUTOPUHI A0MKEH BbITh KAK NPOAKTUB-
HbIM (B 0becnevYeHmnn JOCTUXKEHUS NNAHOB U LENEN), TaK U peaKTUBHbLIM (B pearmpoBaHum U nNpeacTaBneHnm OTHETHOCTU O
noanexawmx coobLEHNIO HECHACTHbLIX CNy4asiX U OCHOBHbIX MPOUCLLECTBUSIX).

A.4.5.2 OueHka cooTBeTCcTBMA (CM. 4.5.2)

HononHUTEeNbHOro pykoBoACTBA He TpebyeTcs.

A.4.5.3 MeHepxmeHT ayauTa cuctemsbl (CM. 4.5.3)

AyOnTbl UMEIOT UCKITIOYUTENBHO BaXXHOE 3HAYEHWE AN onpeaeneHus cobniogeHns CUCTEMbI BO BCEX OTHOLLEHUSIX U
YCTAHOBNEHUSA NPUYNH HecobnogeHus. [NpoBeaeHne ayanToB yCTaHABNIMBAETCH KaK TPpeboBaHWE B KaXXA0OM CTaHAApTE HA
CUCTEMY MeHEKMEHTA. HegocTaTkn MoryTt 6b1Tb MAEHTUMOULMPOBAHLI B NEPCOHAre un B camon cucteme. Ayantbl 3a4ac-
TYI0 paccMaTpuBaloTCs Kak Heobxogumasn paboTa, ogHako B bonee TOHYHOM BblpaXeHUn OHU AOIKHbI 0TODpaxaTb obecne-
YEHMNE BO3MOXHOCTEN ANS YNyYLEHUS CUCTEMBI.

Heobxoanmo npmnaHaTb HaNnU4YnMe MHOMMX NPEUMyLLECTB NPOBEAEHNA MHTErPUPOBaHHOIo ayamnta. OH obecneumnBaeTt
OUEHKY 0bwmnx obnacten TONbKO 0AMH pa3 (a He ABa MU TPU pa3sa) B 3aBUCUMOCTU OT Yncna TpeboBaHnmn ctaHgapTa K CUC-
Teme. IAna npeasbsiBNenHns cneynarnbHbiX TPEOOBAHUW MOTYT CTaTb HEODXOANMBIMU NMPOGECCUOHANBbHBIE 3HAHUS Cneuna-
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nnucToB. [To3ToMy NpeacTaBnsaeTcs uenecoobpasHbiM UCNONMb30BaTh ayaUTOPCKYIO FPYNMy, BKNOYAoLWYHo CNeunanmncToB
NO Pa3NN4YHbIM gUCUUNIMHam. 1o ByaeT 3aBUCETb OT CIOXHOCTU OpraHmn3aumm n CTENEHU PUCKOB, C KOTOPbIMK OHa CTall-
KnBaeTcs B cBoeu pabote. [Ins 3Toro BO3HMKHET HEODXOAMMOCTbL B NEPCOHANe ¢ OnNbITOM NPOBeAEHNS ayanTOB OCHOBHOW
CUCTEMbI MEHEKMEHTA M CneunanuncTax rno OUeHKe yrnpasleHnsa TEMU acnekTtaMmmn, KOTOpble A0IMKHbI YNPaBnsaTbCS B paM-
Kax TpeboBaHNN TEXHUYECKUX YCITOBUN, 0Bs13aTenbHbIX A4NA gaHHon opradHn3aumnn. Hanpumep, MCO 22000 TpebyeT BKIHO-
YEHWSA B ayaUTOPCKYIO TPynny rmrmmeHncTa nuueBon Npoaykumn,

A.4.5.4 YnpaBneHve HeCcOoOTBeTCTBYKOLWeN npoaykumen (cm. 4.5.4)

JononHUTENBHOIO PYyKOBOACTBA HEe TpebyeTcs.

A.4.6 YnyudweHwne (cm. 4.6)

[ononHnTenbHOro pykoBoACTBa HE TPebyeTcs.

A.4.7 AHanui co CTOpOHbI pyKkoBoAacTBa (CM. 4.7)

[JononHUTENBHOIro PyKOBOACTBA He TpebyeTcs.
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(cnpaBo4HOe€)

Ob6wue TpeboBaHuA

Tabnwuua B.1— Obwune TpeboBaHUS K KAYECTBY, MEHEMPKMEH"

De30nacHoOCTU

[OCT P 53893—2010

Y OKpy>XKatolWwewn cpeabl, MEHEMKMEHTY 340POBbS U

TpeboBaHMA HACTOALLEro ctaHaapTa

NCO 9001:
Ka4vecTBO

NCO 14001:
OkpyxatoLias
cpena

OHSAS 18001:;
300poBbe U
De3onacHOCTb

Homepa nyHKTOB B MeXOyHapOOHbIX AOKYMEHTaxX

4.1 Obwme TpeboBaHus 4.1 4.1 4.1
4.2 [NMonntuka cuctembl MEHEIKMEHTA 5.1, 5.3 4.2 4.2
4.3 NnaHnpoBaHne — 4.3 4.3
4.3.1 NaeHTndumkauma n oueHka acrnekros, BO3AENCTBUU U PUC- h.2,54.2, 4.3.1 4.3.1
KOB 7.21,7.2.2
4.3.2 NageHTndmkaums sakoHogaTenbHbIX U gpyrmx Tpebosanunm | 5.3 (B), 7.2.1 (¢) 4.3.2 4.3.2
4.3.3 ['NnaHnpoBaHne BEPOATHOCTU 8.3 4.4.7 4.4.7
4.3.4 Uenn 5.4.1 4.3.3 4.3.3
4.3.5 OpranmnsaunoHHas CTpykTypa, ponu, 0683aHHOCTU U MOI- 5.5 4.4.1 4.4.1
HOMO4NS
4.4 BHegpeHne v Nnpon3BoaCTBEHHLIUM NPOLUECE — — —
4.4.1 YnpasneHne npon3BogcTBEHHbIM NPOUECCOM I 4.4.6 4.4.6
4.4.2 MeHeg)KMEHT pecypcoB e 4.4.1,4.4.2 4.41,4.4.2
4.4.3 TpeboBaHuA K AOKYMEHTALNN 4.2 444 445, 444 445,
4.54 4.5.3
4.4.4 ObmeH nHchopmaymnen 5.5.3, 7.2.3, 4.4.3 4.4.3
5.3 (d), 5.5.1
4.5 OueHKa npon3BoanTENbHOCTU — — —
4.5.1 MOHUTOPWHI N3mepeHns 3.1 4.5.1 4.5.1
4.5.2 OueHKa COOTBETCTBUSA 8.2.4 4.5.2 4.5.1
4.5.3 BHyTpeHHUN ayguT 8.2.2 4.5.5 4.5.4
4.5.4 YnpaBneHne HeCOOTBETCTBYIOLEN NPOAYKUMEN 8.3 4.5.3 4.5.2
4.6 YnydweHue — — —
4.6.1 Obwas nuopmaums 8.5.1 4.5.3 4.5.2
4.6.2 Koppektupyowme, npegynpexgarowme genctBus n geun- 8.5.2, 8.5.3 4.5.3 4.5.2
CTBUS MO YIYyYLLEHUIO
4.7 AHanNn3 co CTOPOHbLI PYKOBOACTBA — — —
4.7.1 Obwas nuopmaumns 5.6.1 4.6 4.6
4.7.2 BXoaHble gaHHbIe 5.6.2 — —
4.7.3 BbIXoaHble AAHHbIE 5.6.3 — —
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Tabnuya B.2— Obwue tpeboBaHms K MHOOPMALUMOHHOW TEXHOMNOIMKU, cuctemam besonacHocTn n H6e3o0nacHoOCTU
NMULEBON NPOAYKL UK

NCO/MOIK 20000: NCO/M3K 27001: NCO 22000:
AHpopmMaLnoHHasA Cucrtema besonacHoOCTh
TpeBoBaHUsi HACTOSLLEro cTaHaapTa TEXHONOINA besonacHoCcTU NULLEBOU NPOOYKLUNK

Homepa nyHKTOB B MEXOyHAPOOHbIX AOKYMEHTaX

4.1 Obwume TpedboBaHus 3 4.1,4.2 4.1
4.2 Nonutuka cuctembl MEHEKMEHTA 3.1, 4.4.1 5.1 5.1, 5.2
4.3 naHnpoBaHue 4.1 4.2 5.3
4.3.1 VpeHTndpmnkaumsa M OLEHKa acrnekTtoB, BO3OEW- 4.1 (f), 4.2 5.3, 7.1, 7.2,
CTBUA U PUCKOB 4.2 (d) 7.3,74
4.3.2 VNgeHTndpumnkayma sakoHogaTtelbHbIX U APYrmx Tpe- — 4.2.1 (b2) 7.2.3
boBaHuM
4.3.3 ['naHnpoBaHne BEPOATHOCTU 8.2 — 3.3, 5.7, 7.10,
7.10.4
4.3.4 Uenwu 4.1 (b), 5.0 4.2.2 7.5, 7.6
4.3.5 OpraHnsaunoHHasi CTPYKTypa, ponu, 06513aHHOCTH 4.2 4.2.2 5

N NOJIHOMO4YNHA

4.4 BHeapeHne n npon3BoCTBEHHbLIN MPOLECC — — —

4.4.1 YnpaBrneHne npon3Bo4CTBEHHbLIM MPOLIECCOM 4.2, 6.0 4.2.2 7.7,7.8,7.9

4.4.2 MeHe)XMEHT pecypCcoB 3.1, 3.3 5.2.1,5.2.2 5.1,5.3, 54,
5.5,6.1,06.2

4.4.3 TpeboBaHUA K AOKYMEHTaLWNN 3.2 4.3 4.2

4.4.4 ObmeH nHhopmaumnen 3.1(b), 7 4.2.4 (c) 5.6

4.5 OueHKa npon3BoanTeNbHOCTU — — —

4.5.1 MOHUTOPUHI N N3MEPEHUNE 4.3 4.2.3 7.6.4,7.6.5, 8.3

4.5.2 OueHKa COOTBETCTBUSA 4.3 4.2.3 8.4.3

4.5.3 BHyTpeHHUN ayauTt 4.3 6 8.4.1

4.5.4 YnpasreHne HeCOOTBETCTBYIOLWEN NMPOoAYKUNEN 4.3 4.2.4 7.6.5, 7.10

4.6 Yny4qweHwue — — —

4.6.1 Obwas nuhopmaumns 4.4 4.2.4, 8.1 8.1, 8.5
4.6.2 Koppektupyrowmne, npeaynpexgaruwne gencTteBus 8.2.4 (b), 8.2, 8.3 8.2
N OeNCTBUSA ANA yrydleHns 8.2, 8.3

4.7 AHann3 co CTOPOHbI PYKOBOACTBA — — _

4.7.1 Obwas nnchopmaums 3.1(g) 7.1 5.8, 8.5.2
4.7.2 BxogHble OAHHbIE — 7.2 5.8.2
4.7.3 BbIXoaHble OAHHbIE — 7.3 5.8.3
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[2]

PAS 99:2006

Pykosoacteo NCO 72:2001
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bubnuorpadpua

ObwenoCTyNHbIE TEXHUYECKME YCIMOBUS. TEXHUYECKME YCNOBUSA Ha 0bWwmne TpeboBa-
HUS K CUCTEME MEHEKMEHTA KAK OCHOBbI ANl UHTEerpaumum
PykOBOACTBO MO OXpaHe Tpyaa n cucTtemam MeHEPKMEHTA DE30NACHOCTH
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KntoueBble crioBa: MeHea)KMeHT, CUCTEMbl MEHe)KMEHTa, MHTEerpupoBaHHas cMctemMa
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