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[flpeancnoBue

Llenn n npuHumnel ctaHgapTusaunn B Poccnmnckon @egepaumm yctaHoBneHsl PeagepalbHbIM 3aKOHOM OT
27 nekadps 2002 r. Ne 184-03 «O TeXHUYEeCKoM perynmpoBaHiny, a npasuna npuMeHeHnst HaloHanbHbIX CTaH-

napTtoB Poccuinckon egepaummn —IOCT P 1.0—2004 «Ctangaptusauus B Poccunckon ®eagepaun. OCHOBHbIE
NOSIOXKEHNSAY

CBeaeHuda o cTaHpapTe
1 1040 TOBJIEH ®enepanbHbIM rocyaapcTBEHHLIM YHUTAPHBLIM NpeanpuaTnem «locyaapcTBEeHHbIN Ha-

YUHO-UCCNeoBaTeNnbCKUA U KOHCTPYKTOPCKO-TexHonorndecknm MHCTUTYT « TECT» (®IYT1 TocHUWN « TECT» ) Ha
OCHOBE CODCTBEHHOTO ayTEHTUYHOIO NepeBoJa Ha PYCCKUM A3bIK CTaHaapTa, yKasaHHOro B NyHKTe 4

2 BHECEH TexHunuecknm komuteToM no ctaHgaptTusaumm TK 22 «MHdopmalnoHHbIe TEXHONOTUN»

3 YTBEPXXAEH W BBEOEH B OEWNCTBUWE [Mpukasom PenepansHOro areHTcTBa no TEXHUHECKOMY
perynupoBaHunto n metponorin ot 9 aekadpa 2009 r. Ne 635-cT

4 HacTtosilmin ctaHgapT naeHTudeH mexayHapoaHomy ctaHgapty MCO/MO3K 15504-3:2004 «NHpopmaLm-
oHHaga TexHonorua. OueHka npouecca. Yactb 3. PykoBoacTtso no nposeaeHuto oueHkn» (ISO/IEC 15504-3:2004
«Information technology — Process assessment — Part 3: Guidance on performing an assessment»).

[Tpn NnpuMeHeHNU HacToALEro ctaHgapTa pekoMeHaQyeTCca UCNONb30BaTbh BMECTO CChINTOYHLIX MeXayHa-
POAHLIX CTaHO4AapPTOB COOTBETCTBYOLWME UM HaLWoHanbHble cTaHgapTel Poccunckon ®egepalin, cBegeHus o
KOTOPbIX NpUBeAeHbI B ACNONHUATENBHOM NpUnoXXeHu A

5 BBEAEH BI'NEPBbIE

VIHoopmayust 06 UMeHEHUSIX K HacmosieMy cmaHoapmy nybiriukyemcsi 8 €XXe200H0 u3dasaeMoM UHGOP-
MaUUOHHOM yKazamerse «HauuoHarbHbie cmaHoapmbl», a meKcm U3MeHeHUU U MorpasoK — 8 €XXeMeECSYHO
L30asaeMbix UHGbOpMaUUOHHbLIX yKa3zamernsax « HayuoHarneHbeie cmaHoapmely. B criydae nepecmompa (3aMeHbli)
LU OMMEHbI Hacmosiuweao cmaHOapma coomeemcemeyroujee yeeooMiieHue byoem ornybriukoe8aHo 8 eXXxeMeCcsy-
HO u30asaeMoM UHopMalUUOHHOM YKazamerie « HayuoHarnbHbie cmaHOapmably. Coomeemcemeyrouasi UHGhop-
Mauusi, yeeoOoMIIeHuUe U meKkcmebi pasMeLyaromcs makxe 8 UHGbopMalUuoHHOU cucmeme oble20 rnob308aHUsT —
Ha oghuyuarnsHoM catime ®eoeparibHo20 a2zeHmemea rno mexHU4eCcKoMy peayrnuposaHUuro U Memporioauu 8 cemu
VIHmepHem

© CraHgapTtuHdopm, 2010

HacToawmn CTaHOaPpT HE MOXET ObITb NOSTHOCTLI UNU YaCTUYHO BOCIpoW3BELEH, TUPaXMPOBaH N PaCllpO-

CTpaHEH B Ka4eCTBE OCbI/ILI,I/IaJ'IbHOFO N30aHUA be3s pPa3peLlEHNA Cbeﬂepaanoro dl€HTCTBA N0 TEXHNHECKOMY PEely-
JIMPOBAHWIC A METPOITOTNIA
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HALULWOHANBbHBINW CTAHOQOAPT POCCUUCKOU SGEOLEPALUUWN

UHdbopMaLMOHHaA TeXHonorua
OLUEHKA TNPOLUECCA

YacTtb 3

PYKOBO,D,CTBO no npopegeHmnrw OLeHKN

Information technology. Process assessment. Part 3.
Guidance on performing an assessment

[Nata BBegeHna — 2010 — 09 — 01

1 O6nacTb NpUMeHeHUs

HacTosWwuin cTaHaapT ycTaHaBNMBaeT PYKOBOACTBO Mo obecneveHnio MMHMUMansHoro Habopa TpeboBaHnn
0ns1 npoBeaeHust oleHKkn, cogepxkawinxea 8 MCO/M3K 15504-2.

B cTtaHgapTe npuBegeHbl: 00630p OLEeHKU NPoLEeccoB U MHTepnpeTaunsa TpedboBaHU nocpeacTBOM Npeo-
CTaBINEeHUs1 pyKoBOACTBA OTHOCUTENLHO:

a) OCYLLLeCTBINEHNSA OLEeHKH;

b) cxeMbl N3MepeHns BO3SMOXXHOCTEW npoLiecca;

) 6a30BbLIX MOAeNewr NpoLeccoB U Moaenen oLUeHKN NPoLECCOoB;

) BblIbopa M UCNONb30BAHUA UHCTPYMEHTOB OLIEHKN;
) KOMMETEHTHOCTW OLEHLLINKOB;

f) noaTBEPXXAEHNA COOTBETCTBUS.
B HacTodleM cTaHgapTe UCMofb3oBaHa cxema: TeKCT B pamke nostopseT TekcT u3 MCO/MOK 15504-2, a

rnocneaywoLLn TeKCT NpeacTaBnseT cobon pyKoBOACTBO MO NpUMEHEHUo NpUBeaeHHbIX HOPMAaTUBHbLIX TpeboBa-
HUA MCO/M3K 15504-2.

2 HopMaTuBHbLIE CCbLINMKMU

B HacToseM cTaHOQapTe UCNONb30oBaHbI HOPMaTWBHbLIE CChINKU Ha cneaytollne ctaHaapThl:

NCO/M3K 15504-1:2004 NHdopmaumnmoHHasa TexHonorus. OueHuBadune npouecca. Yactb 1. OCHOBHbIE MO-
HaTus U crnoBapb (ISO/IEC 15504-1:2004, Information technology — Process assessment — Part 1: Concepts
and vocabulary)

MCO/M3K 15504-2:2003 NHdopmaunoHHas TexHonorus. OueHnBaHune npouecca. Hacts 2. [NposegeHue
oueHkn (ISO/IEC 15504-2:2003, Information technology — Process assessment — Part 2: Performing an

assessment)

3 TepMUHbI U onpeaeneHus

B HacTosiLLeM cTaHagapTe NnpuMeHeHbl TepMuHbl, onpegenerHsle B MCO/M3K 15504-1.

4 OO030p OLEHKU NpoLeccoB

4.1 BBepneHue
OueHKa npoLiecca Heobxoanma Ans NoOHUMaHUS BO3SMOXKHOCTEW TEKYLLIMX MPOoL,eCCoB NoapasaeneHunin opra-

Hu3aumn. OLeHKa npoLecca MOXeT OXBaTbiBaTh BCE UMK HEKOTOPOE NogMHOXEeCTBO NnpoLieccoB (ynpaBiieHue
NpoeKToM, pa3paboTka, conpoBoXaeHue, ynpaeneHne kKoHdurypawsuen), UCnonb3yeMblX opraHusaLmnen.

Uzpganvne odomunanbHoe
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OueHKa npoLlecca BbINonHaeTcs 0 AHUM UM HECKOJTbKUMIK OLUeHLLUKaMW, OAWH U3 KOTOPBLIX (KOMMNETEHTHbLIN
OLIeHLLMK) OTBeYaeT 3a obecrneveHne cooTBeTCTBUA oLeHKkU TpeboBaHMaMm MCO/M3K 15504-2.

OueHKa npoLeccoB nogpasaeneHns opraHnsaum oCcyLLecTBAeTCA C UCNOMb3oBaHNEM MoAerNN OLIeHKU
npoLiecca, ocHoBaHHOW Ha BasoBoW Moaenu npouecca (Hanpumep, NCO/M3IK 12207:1995/on. 1:2002). baso-
Bag MOoAenb npoLecca onuchbiBaeT NpoLecchl B TepMUHaX HasHa4veHns 1 BbixogoB. Moaenb ouUeHKW npoLlecca
npeaoctaBnseT NoapobHble MHANKATOPLI, HeobxoanMble ANs OLLEHKM AOCTUXKEHUSI aTpUOYTOB npoLiecca.

MmeeTcst HAbop 13 AeBATU aTpUBYTOB npoLiecca, NPUMEHUMBIX K NHOBLIM Npoueccam, XapakTepuayoLLnx
BO3MOXXHOCTUM peann3oBaHHOro npovecca un onpegeneHHbix B MCO/M3K 15504-2.

ATpuOYTbI NpoLiecca CrpynnuMpoBaHbl N0 YPOBHSM BO3MOXHOCTEW, KOTOPbIE onpeaenatoT yNnopsgoveHHYo
LLIKany BO3IMOXHOCTEW npoLiecca 1 ykasbIBaT paLlMoHanbHbIA cnocod peanmsauum Kaykaoro 0TAeNbHOro npoLec-
ca. Kaxabl aTpubyT npoLiecca npeactaBnaeT cobon M3MEPSAEMYHO XapakTeEPUCTUKY, KOTopasi NogaepXmMBaeT ao-
CTUXXEHMe LeNin npoLiecca U BHOCUT BKNaa B yAOBIETBOpeHNEe DU3Hec-Lienen opraHmMsauun.

OCHOBHOW BbIX0O OLUEHKN COCTOUT U3 PEUTUHIOB, A0 AEBATU BKITHOYUTENILHO, aTPUOYTOB KaXkaoro oLeHeHHOo-
ro npouecca (HasblBaeMbIX Npodnnem npoLecca).

4.2 Npouecc oLeHKu

OueHKa gosikHa bbITh NPoBeaeHAa B COOTBETCTBUM C AOKYMEHTUPOBAHHBLIM NPOLECCOM, YAOBNETBOPSAOLLAM
Ha3Ha4vYeHWto oLeHKN. KntoveBble 3neMeHTbl AOKYMEHTUPOBAHHOIO NpoLecca OLEHKN TECHO CBA3aHbI ¢ TpeboBa-
HUAMW K NpoBeaeHUto oueHKN, onpeaeneHHbiMu B pasgene 4 MCO/M3K 15504-2. KpaTkn 0630p 3TUX 3NEMEHTOR
NpuBEOEH B crieaytollem noapasaene. bonee noapodbHasa MHTepnpeTaunst AeATENTbHOCTU MO NPOBEAESHNIO OLIEHKN
coaepXntca B pasgene 5. OgHako gaHHOe PyKOBOACTBO He NnpeacTtaBigeT NONHbIM AOKYMEeHTUPOBaHHLIN NPOo-
lecc oLieHKkN. OHO NULb obecnevnBaeT UHTepnpeTauuto TpeboaHu NCO/M3K 15504-2 1 ykasbiBaeT UCXOOHYIO
1o3nLMo ANnst BbIOopa U co3gaHnsa AOKYMEHTUPOBAHHOIO npoLiecca OLEHKN.

LOKYMeHTUPOBaHHLIW NMPoLECcC OLEHKN ABNSIETCS HADOPOM UHCTPYKUWIK Mo npoBeaeHUto oLeHKU. OH Ha-
npaBneH Ha crnegytoliye cocTaBnsoLl e NpoBeAEeHUS OLEHKN:

- onpegeneHune BXo4oB OLUEHKN, TaKMX Kak HasHaveHue, obnacTb NPUMEHeHNs, orpaHU4eHns  naeHTnduKa-
LIS COOTBETCTBYOLLIE MOAENNM OLEHKKM NpoLiecca, KoTopas Ao /MKHa ObITb MCNOJSIb30BaHA;

- onpegeneHune KnoveBbIX ponen U OTBETCTBEHHOCTEW;

- NpegocTaBfieHNe PYKOBOACTBA Mo NnaHUpoBaHUio, COopY U NPOBEPKE AaHHbLIX, CO34aHWNI0 peUTUHIa aTpy-
OYTOB npoLuecca U HannMcaHU OTYETA O peaynbTaTax OLEHKMU;

- MPOTOKONNPOBAHKWE BbIXOAO0B OLEHKN.

Pazgen 5 coaepXuT pykoBoACTBO OTHOCUTENBHO TpeboBaHUIW K NpoLeccy oLUeHKK, a nogpasgen 11.3 co-
OEePXUT PYKOBOACTBO NO NOATBEPXKAEHUIO OLEeHOK npoLeccoB. B npunoxeHun A npueegeH npuMep AoOKYMEHTUPO-
BAHHOMO NpoLecca OLeHKMN.

4.3 Cxema usmepeHUa BO3IMOXHOCTEU npoLecca

CxemMa nsmepeHus onpedenseT LWeCTUTOYEYHYIO YNIOPAA0UYEHHYIO LWKaNy PeVTUHIOB BO3pacTaloLMX BO3-
MOXXHOCTEW NPOoLeCCOoB: OT NpoLliecca, KOTOPbIM HE MOXET A0CTWYb CBOEro HasHaveHUs (ypoBeHb 0 BO3MOXKHOCTEN
npoLecca), 4o npouecca, KOTopbIN ONTUMU3IUPYET CBOE OCYLLIEeCTBNEHNE (YPOBEHL S BO3MOXHOCTEN NpoLiecca).
KaxkabIy npoLiecc UMeeT Habop penTUHIoB aTpnbyToB, obpasyroLLnii npodune npouecca. PenTnHrn atpnbyTtos
poLiecca BblpaXatoT C MOMOLLLHO LKAl aTpubyToB npouecca, onpeaeneHHon B MCO/M3K 15504-2. Moagens
VYPOBHEW BO3MOXXHOCTEW NPOLECCOB OnncaHa B TEpPMUHAX PENTUHIOB aTpUOYTOB NpoLiecca, KOTopble A0KHbI ObITh
obecneveHsbl A9 AOCTUXKEHUS KOHKPETHOIo YpOBHSA. B pasgene 6 AaHO pyKOBOACTBO N0 CXEME N3MEPEHNA BO3-
MOXXHOCTEW npoLiecca.

4.4 bazoBana Mmogenb npoLecca

ba3oBaga Moaenb npouecca onnucbiBaeT HAbop M3 0AHOMO UMM HECKOSTBKUX MPOLLECCOB B TEPMUHAX HA3HaYe-
HUSA 1N OXMaaeMblIX BbIXOO0B.

Has3HaveHWe onucbiBaeT e BbICOKOIO YPOBHSA, KOTOPLIX A0JTKEH AOCTUYL NPOLIeCcC, a COOTBETCTBYOLLME
BbIXOAbI NpeacTaBNAnT cobon oXXnaaemMble pesynbtaThl yCnelHOW NoCTaHOBKM npoLecca. YTBepXAeHUsa O Ha-
3Ha4YeHUN BMECTE C BbIXO4aMK ONpeaensitoT, YTO A0MKHO ObITb AOCTUMHYTO, HO HE NpeannchIBatoT, Kak NpoLecc
OOMKeH O0CTUYb cBOUX Lenel. B pasagene 7 npuBeaeHoO pykoBOACTBO No HGA30BbLIM MOAESIAM NPOLECCOB, a B
nogpasgene 11.1 — pykoBoACTBO NO NMNOATBEPXKAEHUIO X COOTBETCTBUS UM COMNMacoBaHHOCTH.

bazoBble moaenn npoueccoB npueegeHsl MCO/MOBK 12207:1995/0on. 1:2002, npunoxeHue F, a Takke
B NCO/M3K 15288.

4.5 Moaenb oUeHKU npolecca

CornacHo HacTosiLeMy cTaHaapTy MoAenb OLEeHKM Npouecca — Takasi Moaesb, KoTopasd yAOBeTBOpAeT
TpeboraHuaM, onpegeneHHsiM B NCO/M3K 15504-2. CooTBeTCTBYOLWL A MOAeNb OLUEHKM nNpoLecca:

- NpUroaHa ans uenen oueHKM npoLecca;
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- ee HeobxoanMble aneMeHTbl 0ToObpaXkatoTCs B NpoLecchl, onucaHHbIe B BbIDpaHHOW(bIX) COOTBETCTBYHO-
LLLen(1x) 6azoBoM(bIX) MOOENU(sIX) NpoLlecca, U B aTpubyTbl NpoLecca, onpeaeneHHsblie B MCO/M3SK 15504-2;

- OCHOBaHa Ha Habope MHAWKATOPOB, UCMOSb3yeMbIX MPK OLIEHKe And cbopa nHdopmMauun o npoLieccax U nx
aTpubyTtax;

- UMeeT hopMalbHbIv 1 NPoBepAeMbIA MeTo ANs BblpaXkeHns1 nHdopmauun, cobpaHHOW € NCMOSIb30BaHUEM
MOJeNU OLUEHKM NnpoLecca, B BUAe peUTUHIoB aTpubyYTOB NpoLiecca, kak onpegenieHo B MCO/MOK 15504-2.

B pasgene 8 nprBeaeHoO pykoBOACTBO NO MOAENsIM OLIEHKM NMPOLIECCOoB, a B nogpasaene 11.2 — pykoBoACTBO
no noareepxaeHuto nx cootseTcTBUA. Mogens B UICO/M3K 15504-5 npeactaBnsieT codbon npumMep Moaenn oLeH-
KW Npouecca, ocCHoBaHHOW Ha BasoBoW moaenu npouecca, onpegenerHon B MCO/M3K 12207:1995/0on. 1:2002.

4.6 MHCTpYMEHTbI OLleHKH

[1pu nobon oLleHKe HeobxoanmMo cobpaTh AaHHbIe, 3anUcaTh UX, COXPaHUTL, YNOPAa0oUNTL, 0bpaboTaTh,
npoaHannsnpoBaTb, NONYUNTb 0OpPaTHO N3 MECT XpaHEHUS U NPeACTaBUTb. 3TO MOXET ObITb 0becrneveHo pasfiny-
HBIMU UHCTPYMEHTaMU. [1pK1 HEKOTOPLIX OLIEeHKaX NnogaepKmBatoLie NMHCTPYMEHTLI MOTYT ObITb OCHOBaHbLI Ha Dy-
MaKHOM HocuTene (bopMbl, BONPOCHUKN, MPOBEPOYHbLIE NUCTLI U T. N.). B HEKOTOPLIX criydasiX 00bem 1 CIOXHOCTL
MHpOPMALIMUK OLIEHKN MOTYT NOTpeboBaTh UCMOSMb30BAHUA NOAAEPKNBAOLWNX WHCTPYMEHTOB, OCHOBAHHLIX Ha
KOMMbIOTEPHOW TEXHOMOTUW.

He3aBUCUMO OT CbOpIVII::I npeacraBJiI€HUA NoAAep>KmMBaroLlLLMe NMHCTPYMEHRTBI NpeAHA3HAHEHbI.
- 0114 NoMoLn CUEeHLWKY NMpik npoBeACHWIN OUEHKWU COIMITaCOBaHHBIM U NMPOBEPAEMbIM CI'IOCOGOM, YMEHbLLA-

OLLIMM CyObEeKTUBHOCTb 1 BHOCALLIMM BKa B AOCTUXKEHWE NPOBEPSAEMBbIX, MOME3HbIX M CPAaBHUMBIX Pe3yNbTaToB
OLEHKW:

- AN 6onee adhdeKTUBHOIO NPOBEAEHNA OLIEHKU.

[na gocTmkeHns 3TUX Lienen oueHLMKam ¢ NoMOLLbI NogaepXkXnBatoLmx MHCTPYMEHTOB A0JTKHA ObITh
obecnevyeHa 4OCTYNMHOCTb MOAENN OLEHKM NpoLiecca n ee NHANKATOPOB.

B pazgene 9 npuBeaeHo pykoBoACTBO NO BbIBOPY 1 UCMONb30BAHUIO MHCTPYMEHTOB OLIEHKH.

4.7 KoMmneTeHTHOCTb KOMaHAbI OLLeHKW

OLueHKy OOMKHbI NPOBOAUTL NULA:
- C afeKBaTHbIM codeTaHneM obpasoBaHUs, TPEHUPOBOK 1 OMNbiTa B COOTBETCTBYHOLLMX NpoLeccax;

- UMetoLLe OOCTYN K HeobxoAUMbIM AOKYMEHTUPOBAHHLIM PYKOBOACTBAM NO NPOBeAeHUI0 onpeaesieHHON
NeATeNbHOCTU MO OLUEHKE;

- KOMMNETEHTHbIE B UICNONb30BaHUN BbIDpaHHbLIX AN NOAAEPXKKM OLEHKKN WHCTPYMEHTOB.

KOMMNeTeHTHOCTb Y1eHOB KOMaHdbl OLEHKW A0JKHA ObITh NpoBepeHa KOMNEeTEeHTHbIM OLIEHLLMKOM A0 pac-
npeaeneHnsa pofien h OTBETCTBEHHOCTEW NPK NpoBeAEHWNN OLIEHKN.

KOMMEeTEeHTHOCTb KOMMNETEHTHOrO OLEHLLMKA A0MKHA ObITb NPoBEpeHa 3aKasvnKoM.

B pasgene 10 npuBeaeHo pykoBOACTBO MO KOMMNETEHTHOCTU OLEHLLMKOB.

4.8 Noaxoabl K oLeHKe

4.8.1 CamooLeHKa
CamMooLeHKa NpoBoANTCS opraHMsaunein Anga oLeHKN BO3MOXHOCTEN cOBCTBEHHOro npoLlecca. 3akas4vuk

OLeHKW, Kak NpaBuno, ABNAeTCS BHYTPEHHUM OTHOCUTENTbHO opraHM3aLun, Kak 1 vieHbl KoMaHdbl OLIEHKH.

4.8.2 HezaBucumasa oueHka

HeszaBncrnmas oleHKa NpoBOANTCH KOMaHOOW OLEeHKN, YreHbl KOTOPOW He3aBUCKMbI OT OLIEHUBAEMOTO Moa-
pasgeneHust opraHmsaun. HeszaBncmmasi oLleHKa MOXeT NPOBOANTLCS, HANPUMeEpP, opraHnsaLnen B CBOMX cob-
CTBEHHbIX MHTepecax Kak HesaBMUCKMAasi NPOBEPKa TOro, YTO ee NporpamMma oLeHKU pyHKUUOHUPYET Haanexallnum
obpa3oM; B 3TOM cny4vae 3akas3uuK OLEeHKW OTHOCUTCH K TOW Xe caMou opraHusauun, Ho HeobsasaTenbHO K
oLeHBaeMOoMYy nogpasaeneHuio.

3aKkas4ymK OLEHKU MOXET ObITb BHELLHUM MO OTHOLLEHUIO K OLeHUBAEMOMY NoApasaeeHno opraHmsaLmu,
TakKUM Kak rnonydaTternb, XXeawwmnn UMeTb He3aBUCUMOE onpegeneHne BO3MOXKHOCTeW npolecca. OgHako cTe-
NeHb HE3aBUCUMOCTU MOXET BapbUpOBAaTLCH B COOTBETCTBUU C HA3HAYeHUEM, 0b1acTbio MPUMEHEHUSI U KOHTEK-
CTOM OLEHKW.

B cnyvae BHellHero 3akasvnka oLUeHKU A0MKHO ObITb NPUHATO B3aUMHOE cornalleHne Mexay 3akazyvnkom
OLLeHKU N oL eHBaAEMOUW opraHmsaLnen.

4.9 ®aKkTopbl ycnexa npu ouUeHKe npouecca

[1na ycnelHoW oLUeHKN Npolecca CylleCcTBeHHbI crneayrollne dpakTopsi.

4.9.1 Ob6s3aTenbLCTBA

ObsizaTeNbCcTBa 3aKasvmka CyLLeCTBEeHHbI ANA rapaHTUK TOro, 4To ByayT AOCTUTHYThI LUESIN OLEHKU. OTU
obsa3aTenbCcTBa TPebYIOT, UTODOLI HEObX0oAMMbIE pecypchl, BpeMs U nepcoHan dblny AOCTYNHbLI AN NpOBEAEHUS
oueHKKW. ns nepexoaa K oUueHKe KOMMEeTEHTHbIW OLEHLLWMK AOSMKEH NoATBEPAUTL 0bA3aTenbLCTBAa 3aKkas4nKa.
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4.9.2 MotTuBauus

[To3numsa pykoBoaACTBa opraHusalun UMeeT CyLLeCTBeHHOe BIUsSIHUE Ha BbIxod oLeHKkW. CnegoBaTenbHo,
PYKOBOACTBY opraHnsaLunm Heobxoanmo MOTUBUPOBATb YHACTHUKOB ObITb OTKPbLITBIMU U KOHCTPYKTUBHBIMU. OLIEH-
Ka rnpoLecca cpokycupoBaHa Ha npoLiecce, a He Ha ero BbINoNHEHUW YeHaMK nogpasgeneHnsa opraHnsauuni.
3agada cocTouT B TOM, YTODbI caenaTh npouecc bornee addeKTMBHbIM B 0becneveHnm onpeaerieHHbIX brusHec-
Llenien, a He B TOM, YTOoObI BO3/TOXKNTEL BUHY Ha oTAenbHbIX Ny, ObecneveHne obpaTHOW CBSA3N K nogaepaHue
aTMocdepbl, KOTopasd NOOLLPSET OTKPLITYHO AUCKYCCUIO O NpeaBapUTenbHbIX pesynbTaTax OLeHKW, MoMOoratoT ra-
PaHTUPOBATb, UTO BbIXOA OLIEHKN DyAeT 3Ha4YMMbIM ANg noapasgeneHus opranmsaumnu. OpraHmsaumm cnegyer
MOHUMATb, YTO YH4ACTHUKN ABNAOTCA rNaBHbIM UCTOYHUKOM COOTBETCTBYIOLLLErO OnbiTa U 3HAHWUK O NpoLiecce U UTo
OHW NOSTOXUTENBHO OTHOCATCS K UAeHTUPMKaALMN NOTEHUMABbHbLIX criabocTen.

4.9.3 KoHbnaeHUNaNbLHOCTL

YBaxkeHue K KoHdbMaeHUNanbHOCTU NCTOMHUKOB MHAPOpMAaLMM U AOKYMEHTaLUNK, coObpaHHOM B X04e OLIEHKN,
CYLLIECTBEHHO NSl CEKPETHOCTN 3TOW MHpopmMaLnu. INpn MHTEPBLIOUPOBAHUN NN OOCYKOAEHWUM A0MKHO ObIThL yae-
N1eHO BHUMAaHWE rapaHTUsIM TOro, YToObI y4aCTHUKN He YYyBCTBOBASIN Yrpo3bl U HE UMENN COMHEHUA OTHOCUTESBHO
KOHpMaeHuanbHOCTU. HekoTopast npegocTaBrieHHas MHopMaL st MOXKET ObITb COOCTBEHHOCTbLHO Noapasgerie-
HWs1 opraHusauun. CnegoBaTtenbHO, BaXKHO 0becnevnTb agekBaTHbIA KOHTPONb 3a paboToW ¢ Takon MHdpopmMaLmen.

4.9.4 YMEeCTHOCTDL

UneHbl nogpasaeneHns opraHnsaLnm AomKHbl ObITb YBEPEHbLI, YTO OLEHKa NPAMO UITM KOCBEHHO NPUHECET
MM HEKOTOPYIO NOMNb3ay.

4.9.5 loBepUTENbHOCTL

3akasuuK, pyKoBOACTRBO U LUTAT NoApasaeneHust opraHmsaumm AomkHbl ObITe YBEPEHbBI, YTO OLEHKA NPpUHe-
ceT 0ObeKTMBHbIE N NpeaAcTaBUTENbHbIE B 0ONAaCcTU OLIEHKN pe3ynbTaThl. Ba)kHo, YTOOLI BCE CTOPOHLI MO ObITh
YBEPEHbI B TOM, YUTO OLIEHLLMKIK 0bNnagatoT agekBaTHLIM OMNbITOM NPOBeAeHWsI OLEHKKW, AOCTATOUHO OEeCnpUCTpacT-
Hbl U UMELOT ageKBaTHOe As NpoBeaeHUe OLEeHKN MOHUMaHWe nogpasaeneHnst opraHnsaunm 1 ero AesiTernsHOCTU.

5 PykoBoACTBO no TpebGoBaHUAM K NPOBEAEHNIO OLIEHKN

5.1 ObLWwmne nonoxeHus

OnpegeneHHble B NCO/M3K 15504-2 TpeboBaHUA K NpoOBEeOEHUIO OLUEHKU HanpaBfieHbl Ha AOCTUXKEHWe
bonblUuen cTeneHn eanHoobpasns B noaxoaax K oLeHKe npoueccoB, YTobbl MaKCUMN3UPOBATL HAAEXKHOCTL pas-
HbIX MOAX0A0B N 0DECNEUYNTb HEKOTOPYIO CTENEHL CPABHUMOCTU PE3YNbTAaTOB Pa3HbIX OLEHOK. [lonyckaeTcst Npo-
BEPATL TpeboBaHUA A0 U B Xo4e NpoBeAeHUS OUEHKW, YTO MO3BONUT NpeanpuHUMaTh KOppeKkTUpyolme aewn-
CTBUS.

5.2 Buabl aeAtTenbHOCTU B npoLiecce OLeHKU

OueHKa OOJ/T)KHa HpOSO@UfﬂbCH 6 coormeemcmeuu ¢ @OKyMeHmUpOSEIHHb!M rpoueccomM, KomOprj r1o-

360JIAen! y@oenemeopumb Ha3Ha4dYeHUe OUeHKU.
[NCO/MIK 15504-2, 4.2.1]

[aHHbIV pasgen HanpaBfieH Ha YA0OBNETBOPEHWE ABYX pasfINuHbIX TpeboBaHUW OLEHKU npoLuecca:

- JOKYMEHTUPOBAaHHbIA NPOLLECC OUEHKM A0MKeH ObITb CNOCODEH YAOBNETBOPUTE HA3HAYEHUIO OLEHKMN;

- OLleHKa gomKkHa NpoBOANTLCS B COOTBETCTBUN C AOKYMEHTUPOBAHHLIM NMPOLLECCOM OLEHKN.

HasHaveHue oLeHKK onpeaeneHo Kak oanH U3 Bbixoaos oueHkn [MCO/M3K 15504-2, 4.4.2 b)]; B aaHHOW
CepUM CTAaHOAPTOB Ha3HAYEHWE OLLEHKU ONMpeaeneHo Kak «yTBepXXaeHue, siBnatoLleecs 4acTbio BXo4a OLUEHKN,
onpeaendtoLlee ocHoOBaHUA AnNs NpoBeAeHUS OLLEHKN» .

[oKyMeHTUpOBaHHLIN NPoLEeCcC OLEHKN obecneymBaeT MNOBTOPSIEMOCTb Noaxoada K oueHke. B nogpasne-
ne 5.6 npnBeaeHo PyKOBOACTBO MO BbIOOPY ACKYMEHTUPOBAHHOIO NpOLIecca OLUEHKMN.

5.2.1 NnaHnpoBaHue

LoKyMeHmupoeaHHbIU rpoyecc OUEHKU OOIIKeH coodepxXxamb, Kak MUHUMYM, criedyroujue oelucmeusi.

a) [lnaHupoeaHue — rifiaH OUeHKU 0oimkeH bbime pai3pabomaH, COKYMeHMUpoeaH U OOJTKEH 8KITroHamse
8 cebs, Kak MUHUMYM, cliedyrouiee:

1) Heobxooumbie 8XO0HbIe OaHHbIe, oripeoerieHHbIE 8 HacmosiLeM cmaHoapme,

2) deucmeusi, Komopbie O0ITKHbI bbimb 8bINMOJTHEHbI 1PU MPOB8EOEHUU OUEHKU,

3) pecypchl U epadbuK 8bINMOIIHEHUS amux deucmaeuu;

4) uceHmMuUUUUpoBaHHbIe U oripederieHHbIe OMBEMCM8EHHOCMU y4aCMHUKO8 OUEHKU,

8) Kpumepul 0111 ToomeepKGeHUs1 moa20o, Ymo 8bIrnosIHeHbI mpebosaHUs1 Hacmosueao cmaHoapma,

6) ornucaHue 3araHupo8aHHbIX 8bIXO008 OUEHKLU.

[NMCO/M3K 16504-2, 4.2.2, nepeducrnieHue a)l
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LdeatensHOCTb, KoTOpas A0SKHA ObITh OCYLLIECTBNEHA, onpeaenseTcs BbldopaHHbIM AOKYMEHTUPOBAHHbLIM
MPOLLeCCOM OLIEHKU, NPUBA3AaHHbLIM N0 Mepe HeobXO0aUMOCTH.

Pecypchbl 1 rpadpuk B 3HAUYUTENBLHOW CTENEHU 3aBUCAT OT MHdpopMaLMK, cogepXallencs Bo BXo4e OLLeHKN, a
MMEHHO, 0bnacT N HasHa4YeHUKM olUeHKKW. [1o nnaHnpoBaHUA 3Ty MHopMaLUIO crieayeT TulaTenbHo N3ydnTsb. [No-
TPEeOHOCTU BO BPEMEHWM N pecypcax MOTyT USMEHSATLCH B Xo4e OesATeNbHOCTU No OLeHKe npouecca. B vncne
NNaHUpyeMbIX BUOOB AEATENBHOCTU AOMKHLI ObITb MOHUTOPWHT U KOPPEKTUPYoLLME AeWCTBUSA AN4 noaaepKaHus
rpadpunka 1 pecypcos.

B nepBoi Bepcun nnaHa MOXKET OTCYTCTBOBAThL UNK ObITb HEMOMHOW HEKOTOPpast MHopMaUua (Hanpumep,
naeHTUpKUKaLKnsa Bcex y4acTHUKOB). 1o Mepe pa3BUTUA AeATENBHOCTK NO OLUEHKe npoLecca nnaH AoJ1keH 0OHOB-
NATbCA HeobXxoaMMON HGOPMaLEN.

B pasgene 11 npuBeaeHo pyKoBOACTBO MO KPUTEPUAM AN NMPOBEPKM BbINONHEHUSA TPeOOBAHUIA HACTOALLETO
cTaHgapTa.

LdomkeH BbiTb UAEHTUPUUMPOBAH U KPpAaTKO ONUCaH BbIX04 OLEHKW, KOTOPLIV ByaeT npeaocTaBieH 3aka3umnKy
oueHKK. MuHUManbHbIM TpebyeMbIM BbIXOA0M SIBISETCA NMPOTOKOS oLeHKW. JTiobas Heobxoanmas A0NONHUTENb-
Hast tHopmauua [ykazaHHasa B NCO/M3K 15504-2, 4.5.2, nepeuuncnenune )] gomkHa bbITh onpeaeneHa B NfaHe.

5.2.2 CO60p AaHHbIX

b) C60op OaHHbIX — OaHHbIe, HeObXOOUMbIEe 01 OUEHKU rnpoueccos 8 obriacmu oueHku [em. 4.4.2, nepe-
yucrneHue c)|, u dornonHumernesHas uHopmMmayus [cMm. 4.4. 2, nepeyucneHue |)] OormkHbel bbimb cobpaHb! cucme-
Mamu4yecKuM criocobom ¢ yyemom, Kak MUHUMYM, CI1Ie0yroue20:

1) cmpameausi U mexHoio2us 0515 8bibopa, cbopa, aHanu3a 0aHHbIX U 060CHOB8aHUS pelmuUH208 OOIIKHbI
ObImb MOYHO UCeHMUUUUPOBaHbI U IMPpOCeMOHCMpPUPOBaHbI,

2) OOI/MKHO bbimb ycmaHo8/1eHO coomeemcemaele MeXXOy rpoueccamu rnodpasoerieHust opaaHusayuu, cre-
uucbuluposaHHbIMU 8 obitacmu OUEHKU, U a7lTIeMeHmamMu 8 MOOesIU OUEHKU rnpouecca;

3) Kaxxobil rpouecc, UoeHmMuUuyuposaHHbIU 8 obrracmu OUEeHKU, OOITKeH bbimb OUEHEH Ha OCHO8aHUU
06 LEKMUBHbLIX ceUOemesIbcmea;

4) obbekmuegHkie ceudemernibcmea, cobpaHHbie ONsT KaxX0o20 ampubyma Kaxk0020 oUueHuU8aeMo20 rpo-
yecca, O0/mKHbI bbimb 0O0CMamoYHbIMU O yO08/1eMBOPEHUSA Ha3HaqYeHUs U obrnacmu OUEeHKU,

o) udeHmugbukauusi cobpaHHbIX 06 beEKMUBHKIX calioemeribcma O0JKHa bbimb COKYMEeHMuUpo8aHa U co-
XpaHeHa 0115 obecrnevyeHUs OCHo8bI 8epuuKauuu pelumuHa208.

[NCO/MOIK 15504-2, 4.2.2, nepeyucrieHue b)]

CO0op AaHHbLIX MOXET ObITb OCYLLECTBNEH pa3nUYHbIMKU crnocobamm, TaKUMKN Kak UHTEPBLHO, BOMPOCHUKM,
obcyxaeHust n 063op apTtedpakTos. [lo Havana cbopa AaHHbIX NpoLecchl noapasaeneHnst opraHnsaumnm Ao KHbI
ObITb OTOBPAaXKeHbI B NMpoLecchl, onpeaeneHHble B MoOAgeny OLLeHKU npoLecca.

MexaHn3M Bblbopa 0bpasL/oB AOMKEH rapaHTUPOoBaTb, YTO BbIDpaHHbIE NpoLecchl MpUrogHbl A1l HazHaYe-
HUA oLeHKU. NHdpopmaLumst 06 obpasuax n odbocHOBaHWE O0JTKHbI ObITb COXPaHEH®bI.

CobpaHHast tHdopMaLna MOXKeT BbITb OpraHi30oBaHa Kak YacTb MexaHu3ama MOHUTOPUHIa UK OTYETHOCTH,
MCNOMNb3YEeMOro B 04HOM UM HECKOMBbKUX NpoeKkTax. ANbTepHATUBHO cOOp MHGOPMAaLIMN MOXKET OCYLLIECTBMSATLCS
aBTOMaTUYECKN UNK NMoNyaBTOMaTUYECKM C MOMOLLLIO nogaepX1BaroLmnX MHCTPYMeHTOB. IHCTPYMEHTBI MOTYT
ObITb UCMOSIb30BaHbI HEMPEPLIBHO N0 BCEMY XXWU3HEHHOMY LMKIY, HANpUMep B onpeaeneHHbIX KOHTPOMNbHBLIX TOY-
Kax Ans nsmepeHunst COOTBETCTBUSA NPOLLECCy, Nporpecca B ynydlleHWn npouecca Wnu anga cbopa nHdopmaLnm,
obrervatoLlen nocneayoLyo OLEHKY.

5.2.3 Banunpgauua AaHHbIX

c) Banudauyusi 0aHHbIX — criedyem ripogecmu ganudayuro cobpaHHbIX 0aHHbIX 8 UESISX:
1) noomeepx0eHUs1 mozo, 4Ymo cobpaHHbIe caudemeiibcmea 0O bEeKMUBHbI,
2) obecriedeHUss moz2o, Ymo obbeKkmueHbkie celioemernbcmea docmamoYHbl U npedcmasumeribHbl O
oxeama obrracmu U Ha3Ha4eHUs OUEHKU;
3) obecriedeHUsI mo20, Ymo 0aHHbIe 8 UerToM coa/laco8aHhl.

[NCO/M3IK 15504-2, 4.2.2, nepevucrieHue c)]

CobpaHHble gaHHble A0JTKHBI ObITh akkypaTHO npeactaBfieHbl Asl OLLEeHKU npoueccoB. Banmaaumnsa aTux
OaHHbIX A0MKHA BKToYaTh B cebsi OLEHKY TOro, 40CTaTouHO N NpeacTaBUTENeH sl OLIEHKM NMPOLIECCOB BblbpaH-
HbIY 0O bemM 0bpasLoB.
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[1ns obecneveHns BannaaL M AaHHbIX MOSe3Hbl crieayoLlme MeToabi:

- CpaBHeHWe pe3ynbTaToB C pesynsTaTaMy NpeablayLmMX OLEeHOK TOro XXe caMoro nogpasaeneHunst opraHu-
3aUU;

- MPOCMOTP COrNacoBaHHOCTU MeXay CBA3aHHbLIMWU NN B3aUMOAEUCTBYIOLLMMU NpoLieccamMmi;

- 3aceJaHuns No NpeaBapuUTenbHbIM peayribTaTtaMm ¢ LUenbio obecnevnTb 0bpaTHYHo CBSI3b C noapasaeneHnem
opraHusauun.

HekoTopasi Bannaauumst AaHHbIX MOXKET ObITb NpoBeaeHa B dpase cbopa gaHHbLIX NO Mepe UX cbopa 1 OLEHKN.

Ecnu Banngauust He MoXeT OblTb obecneveHa, TO 3T0 0BCTOATENbLCTBO AOJTKHO ObITh ABHO OTMEYEHO B
BbIXO€e OLIeHKU npoLiecca COBMECTHO C aHalTlM30M PUCKOB, CBA3AHHLIX C MOoTeHLUWalNbHLIM OTCYTCTBUEM BanMaHO-
CTWN pe3yneTaToB.

5.2.4 NpuceoeHne penTUHroB aTpudYTOB Npouecca

d) lNpuceoeHue peumuHaoe ampubymoe npouyecca — 0719 Kaxx0020 ampubyma ripouecca OO/MKeEH
bbimb ycmaHo8/1eH pelmuHa Ha OCHO8aHUU Mpo8epeHHbIX OaHHbIX:

1) Habop peumuHa08 ampubymoe rpouecca OomKkeH bbimb COKYMEHMUPOBAH KaK rMpoguslb rpouyecca
OJ19 KOHKPpeMHO020 noopal3oerieHUs opaaHu3ayuu;

2) ¢ uenero obecrneyums OCHO8Y 01151 108MopsIeMocmu OUEHOK rpuU rnpo8eoleHUU OUEHKU 0151 0b0CHOoB8aHUS
MHEHUU OUeHWUKo8 0 peumuHaax ampubymoe ripouecca 0oinkeH bbimb UCMOIb308aH orpederieHHbIU Habop
UHOUKamopoe OUEHKU 8 MOOESTU OUEHKU rnpouecca;

3) OormkeH bbimb OOKYMEHMUPOB8AH pouecc MnpuHaImMuUs peleHuU, Ucnofb3yeMbil 01 MHEHUS O pel-
muHae;

4) domkHa bbimb obecriedeHa rnpocriexueaeMocmb MEX0y peumuHaoM ampubyma u obbeKmueHbIMU
ceuoemersibcmeamMu, UCosib308aHHbIMU pU OfpeoesiIeHUU 3mo20 pelmuHaa;

9) OI151 KaXX0020 OUeHEHH020 ampubyma ripouecca OoimkHa bbimb COKYMEHMUpo8aHa 83alMOC8sI3b MEX-
Oy UHOUKamopamu U obbeKkmusHbIMU caudemerbcmeamul.

[NNCO/M3IK 16504-2, 4.2.2, nepeducrnieHue d)]

PeWTWHr B CyLLIECTBEHHOW Mepe OCHOBAH HAa MHEHWUKM OLEHLLIMKA U HA NPOBEPEHHbLIX OOBEKTUBHBLIX CBUAE-
TenbcTBax. OUeHLW MK O0MKEH Takke NPUHMMATL BO BHUMAaHWE Ha3dHaYeHWe U KOHTEKCT OLeHKW. Korga anemMeHThl
peuTUHra MCNonb3yemMol Moaenu oLUeHKM npoLiecca oTindatoTest oT aTpudyToB npoLecca (no MCO/M3K 15504-2,
pasfgen 5), To 3TOT PEUTUHT A0IMKEH BbITh Npeocbpa3oBaH B COOTBETCTBUM C METOAAMN, OnpeaefeHHbIMU B MOAENN
oLleHKN npouecca (cM. 8.1.3).

PernTUHrn aTpndyToB OOMKHbI ObITh MPOBEPEHLI 1 3aNPOTOKOSIMPOBaHbLI M A0MKHbI rapaHTUPOBaTh, UTO KaXK-
OblA NPOTOKOMN PEUTUHIA MOXET ObITb OHO3HAYHO NAEHTUPULMPOBAH N NPOCNEXKEH A0 NpoLecca, K KOTOPOMY OH
OTHOCUTCA. PEUTUHT NpUCBanBatoT KaXkaoMy aTpubyTy npouecca, a Habop penTUHIoOB aTpHOYTOB NpoLiecca npea-
cTaBnseT cobol npodnne NpoLiecca oLeHUBaeMoro nogpasaeneHus opraHusaumn. Kaxxgomy atpndyTty npoLiecca
PEUTUHI NPUCBANBAOT HA OCHOBE NPOBEPEHHbLIX OO BLEKTUBHBLIX CBUAETENLCTB, COBPAHHBLIX C MOMOLLLIO MHAWKATO-
POB OLEHKW, NpeacTaBneHHbIX B MOAENM OLEHKN npoLlecca.

[Tpn onpeaeneHnn penTUHra Kaxkaoro oLieHUBaAaEMOro aTpubyTta xenatenbHo MakCUManbHOe Cornacue MeXx-
ay oueHwukamu. Ecnn cornacne He eguHoayLLHOe, TO AOMKHbLI ObITh YCTAaHOBMEHbI NpaBuia ANy npoLlecca
NPUHATUA peLleHns (Hanpumep, KOHCEHCYC, NPUHATKE BONBLUMHCTBOM rofiocoB U T. n.). [paBuna cornacoBaHUs
OOMKHbI ObITH 3aMPOTOKONIMPOBAHLI.

[Mpodomnnb Npouecca aomkeH ObITe NpeacTaBfieH B popme(ax), gonyckatroen(Mx) HenocpeaCTBEHHYO NH-
TepnpeTauuo cMmbicia U 3HaveHus1. TpeboBaHUA K NOCTPOEHUIO MOAENM OLEHKU NpoLiecca rapaHTUPYHOT, UTO MHAW-
KaTopbl NPOCNEXMBaAEMbI 40 YTBEPXKAEHUW O Ha3HaYeHUU U BbIXoAe npolecca B bazoBo Mogenv npoLecca n 4o
aTpunbyToB npouecca no MCO/M3K 15504-2, pazagen 5. B aToM pazgene cogepXxutcst TpedboBaHWe ganbHeWLLen
NPOCNEXNBAEMOCTU MEXAY PEUTUHIAMM aTPUDYTOB U MCMOMb30BaHHLIMU OO BEKTUBHLIMW CBUAETETbCTBAMMU C LIENLIO
onpeaenuTe MHEHWUSI OLEHLLIMKOB M 0DeCneunTb OCHOBY AM1s1 MOBTOPAEMOCTU. Takum obpasom, npu Bepudmkal i
NIV MOBTOPEHWUN PENTUHIa TPETLEW CTOPOHON MOTYT ObITh MPOCIIEXEHbI BCE CBUAETENBLCTBA, CBA3AHHbLIE C PENTUH-
roOM aTpnoyToB, 1, NPEANONOXUTENBHO, AOCTUMHYTHI TE XKe camMble pesynbTaThl. bonee Toro, ans obnerdyeHmns Takom
MPOCNEXNBAEMOCTU N 0becnevyeHnst yBepPeHHOCTM B NPaBOMEPHOCTU NPUCYTCTBUA MHONKATOPOB TPebyeTCs, UTO-
Obl ANS KAaXXAoro atpubyTa Oblnn 3anpoTOKONMPOBaHbI CBA3U MeXay MHAUKaATopaMm U 0ObEKTUBHLIMU CBUAETENb-
CTBaAMMW.
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5.2.5 CocTtaBneHue ot4yerTa

e) CocmaeneHue omyema — pe3y/ibmambl OUEHKU, 8KITHOYas!, Kak MUHUMYM, 8bIX00b!, crieyuguuyupo-
eaHHble 8 4.5, 0o/mkHbI bbimb GOKYMEHMUPOBaHbI U rpedcmasiieHbl 8 omyeme 3aKasquKy OUEHKU UMu e20
YrOJTHOMOYEHHOMY rpedcmasumeriio.

[NCO/M3K 15504-2, 4.2.2, nepeyucrieHue e)]

OT4eT 0 pesynbrartax OLEeHKM MOXET ObITh NpeacTasfieH B opMe npeseHTauum ans BHyTPEHHEN OLIEHKA UNK
B dpopmMe noapodbHOro otveTa ans HesaBUMCMMOUW BHELLIHEW OLeHKW. IononHUTENbHO MOTYT ObITh NOArOTOBMNEHLI, B
3aBUCMMOCTU OT HA3HAYeHUA OLLeHKN U NPy NpoBedeHU 0AHOBPEMEHHO € OLEHKOM A0MNOSIHUTENBHOro aHanuaa,
apyriue obHapyXeHHble oakThl UNK NpeanaraemMblv NaH AeUCTBUW. 3TW pesynbTaThl MOTYT ObITh NpeAcTaBneHbl B
aOCOMIOTHBIX UMM OTHOCUTENbHLIX TEPMUHAX, B CPABHEHWUU C pesynbTaTaMu NpeablayLlen oLeHKN, ¢ BU3Hec-no-
TPEOHOCTAMMU, C 3TANTOHHBIMU AAHHLIMU U T. M.

PeaynbTaThl OLEHKK, KaK NpaBuno, UCNOMb3YIOT B KAYeCTBE OCHOBLI AN1s1 pa3paboTky NnaHa ynyulleHUs
MK onpegeneHnsa BO3MOXHOCTEU U COOTBETCTBYHOLWMX pUCKoB. COOTBETCTBYOLLEE PYKOBOACTBO NPUBEAEHO
B MCO/M3K 15504-4.

5.3 Ponu n oTBeTCTBEHHOCTHU

5.3.1 OTBeTCTBEHHOCTb 3aKa3iuuka

3aKasqUK OUEHKU OOITKEH:

a) nposepumsb, 4Mo nuyo, Hecyuiee omeemcmeeHHOCMb 3a coomeememaue OUeHKU, rpedcmasrisem
coboU KOMMEeMeEHMHO20 OUEHLWUKA;

b) obecrievyume COCMYNHOCMb pecypcos, HeObXOOUMbIX 0115 MPO8ECEHUS OUEHKU,

c) obecrieyumses cocmyri KOMaHObl OUEHKU K mpebyeMbIM pecypcam.

[NCO/M3K 15504-2, 4.3.1]

3aKkas4dnkK gormKeH HeCTU OTBETCTBEHHOCTb M UMETb NOJTHOMOYNS obecnevynTb OOCTYINHOCTE al€KBATHbIX
pecypcoB N KOMMNEeTeHUM OJ1A4 NpoBEeAEHNA COOTBETCTBYI-OLLI,QI?I OUEHKN. I'Ipmmepalvlm PECYPCOB, K KOTOPbIM Tpeﬁy-
eTCA AOCTVYI KOMaHAbl OUEHKWA, MOTYT ObITb KIHOYEBLIE JTiMla 4J14 MHTEePBBLHONPOBAHINA, MchpaCprKTypa, HEObXO-
ANMad NMpn npoegeHnii OLUEeHKNA, apTedDaI{Tbl, KOTOPbIE O0J1>KHbI ObITh NPOBEPEHLI. HECMOTDFI Ha TO, YTO KOHKPET-
HAA OTBETCTBEHHOCTbE HENOCPEACTBEHHO HE BO3J10KEHA HA PYKOBOACTBO MNoAapa3ieJieHnAd opraHnsauiin, ero co-

rmacve 1 MoTUMBaUUS OYeHb BaXKHbl. 9TO, B YaCTHOCTN, cnpaBeJIMBO, KOIda 3dKad34UK HE ABJTAETCA HINEHOM PYKO-
BOACTBA lNnogpasgesieHnNA opraHn3auiiin.

5.3.2 OTBeTCTBEHHOCTb KOMMNETEeHTHOro oLeHLLUMKa

KomMnemeHmMHbIU OUEHWUK OO/TKeH:

a) noomeepoume obsizameribcmea 3aKas4qlKa 10 rpoeeoeHU OUEHKU;

b) obecriedums rposedeHue olyeHKU 8 coomeemcecmaeuu ¢ mpebogaHUusIMU Hacmosilea20 cmaHoapma,

c) obecrieqdumb 03HaKOMITIEHUE y4aCMmHUKO8 OUEHKU C HasHavYeHuUeM, obriacmeio U rnooxooamMu OUEHKU,

d) obecrniedums, 4mobkl 8ce YileHblI KOMaHObl OUEHKU UMENU 3HaHUs U orlbim, coomeemcmaeyroujue ux
DOJISAM;

e) obecrieyumb 0ocmyr 8Cex YlleHO8 KOMaHOb! OUEHKU K coomeemecmeayrowumM COKYMEHMUPOBAHHbBIM
pyKkoeoocmeamM 0 MoM, KaK OCyuWiecmarnsms oripeOefieHHyr 0esimeribHOCMb 10 OUEHKe,

f) obecnieyums, Ymobbl KoMaHOa ouyeHkKU obriadana mpebyemMbiMU HagbiKaMu 8 UCINoIb308aHUU UHCMPY-
MeHmoe, ebibpaHHbIX 051 obecriedeHUs OUEHKU,

g) nodmeepoums riofiy4deHue pelyibmamoes OUeHKU, rnepedaHHbIX 3aKa34UuKoM,

h) rno 3aseplieHuUU OUEHKU noomeepoumse U COKYMEHMuUpOo8amse COOMeemcmaeue OUeHKU cmaHoapmam
cepuu NCO/M3K 15504 (cMm. makxke 7.4).

[NCO/M3K 15504-2, 4.3.2]

KomMneTeHTHbIV OLEeHLLUUK oTBeYaeT 3a obecrnedyeHne Toro, Ytobbl oLeHKa AOCTUra CBOEro HasHavYeHUs 1
cooTBeTcTBOBana tpeboaHnam MCO/M3K 15504-2. CnepoBaTenbHo, KpaiHe HeobxoaMMOo, YTODbI KOMMETEHTHbIA
OLeHLLVK Bbibpan noaxodsaLlnii AOKYMEHTUPOBaHHbIV NpoLece oLeHKW. [axe ecnn AoKYMEHTUPOBaHHbIA NpPo-

LeCC OUEHKA BI::IGDEIH 3aKa34MKOM OLIeHKW, KOMNEeTEHTHbLIV OLIeHLLWK OCTaeTCd OTBETCTBEHHbLIM 3a TO, YTOObLI 0DEeC-
NeEYNTb KOMNETEHTHOE NCINOJ1Ib30BdAHNE €10 OLUEHLLNKaMW.
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5.3.3 OTBeTCTBEHHOCTU OLIeHLLUKOB

OuUeHWUKU OOJTKHbI!

a) ocywiecmernsime 0essmerlbHOCMb, OMHOCSLWYIOCH K OUEHKe (Harnpumep, oemaribHoe raHupogaHue,
cbop OaHHbIX, sanudayuro OaHHbIX, HartucaHue om4yema);

b) co30asame peumuHau ampubymoas ripoyecca.

[MCO/MIK 15504-2, 4.3.3]

[eaTenbHOCTb N0 CO34aHUI0 PERTUHTA LIeNTMKOM OCYLLIECTBIAETCS OLEHLLMKAMU N KOMMNETEHTHbIM OLEHLLIN-
<oM. Jpyrne nuua, ydacTByroLlMe KaK YneHbl KoMaHAdbl OLeHKU, obecneynBatoT KOHKPETHYO 3KCNepTU3y nnu
oaAepXKNBaoLLLYO KaHUenapcKyto paboTy. OHM MOryT noaaepKMBaTh OLEHLLMKOB Npy hopMynnMpoBKe MHEHUIA,
HO HE OTBEeYaloT 3a OKOHYaTe bHbIN PEUTUHT aTpUBYTOB NpoLiecca.

5.4 OnpegeneHue HavyanbHOro BXoaa OLLeHKU

BXxo0 oueHKU ooimKkeH bbimb oripederieH 00 pa3sbi cbopa OaHHbIX OUEHKU U 000bpeH 3aKa3qdUKOM OUEHKU
UITU €20 MOSTHOMOYHbBIM rpedcmasumeriem.

[NCO/MIK 15504-2, 4.4.1]

Bcsa nHdopmaums, Tpebyemas Ana Bxoga oLeHKU, AosmkHa bbiTk noapobHo conocTasneHa, NpocMoTpeHa,
ogobpeHa 1 JoKyMeHTMpoBaHa Ao Hadana oueHkn. OgobpeHne 3akaszyKkoM Bxoda OLEeHKU ABMNSAETCS CYLLLeCTBEH-
HbIM, TaK Kak OH BKJ1to4aeT B cebs ynpasnsawoLLne anemMeHTbl npoLlecca oueHkn. Ogobpsas Bxoa OLeHKU, 3aKkasymK
TakKe JEMOHCTPUPYET CBOO BOBMEYEHHOCTb U cornacuhe ¢ HazHa4eHeM OLLEHKN.

BX00 oUeHKU OOJTKEH, KakK MUHUMYM, crieyuguuuposams.

a) UOeHMUYHOCMb 3aKa3yliKa OUEeHKU U 83aUMOOMHOUWEeHUe 3aKa34ylKa U oyeHugaeMoz20 roopal3oerieHust
op2aHu3auuu;

[NMCO/M3K 15504-2, 4.4.2, nepeyucrieHue a)]

Kak MPaBUI10, 3dKad34MK CLUEHKW ABJTAETCA JITMUOM BHYTPEHHNM MO OTHOLLUEHWIO K OpraH3aLliA, HO Heobs3a-
TEJ1IbHO MO OTHOWEeHWH K OUernnBaEMOMY NoAPa3aeJIieEHNHO OpraH3aliA. B CllyHae He3aBUCUMOW OLIEHKN 3aKas-
YUK MOXKET ObITb I'IpaBOMO‘-IHOI:;I eaAnHMLUEeN, BHeLLHeW NO OTHOLLEHUHO K oueHnBaeMOMY MoaApa3gesieHno CpraH3a-
LMW, TAKOW KakK NoJ1yYaT€Ellb, Xenawwm MMeTh BbIXod HE3aBUCUMO I'IDOBeJJ,EHHOﬁ OUEHKW.

b) Ha3HayeHue OUEHKU;
[NCO/M3K 155604-2, 4.4, nepevucneHue 2b)]

OuUeHKM pa3HbIX TUMOB UMEIT pasHoe HasHayeHMe. HasHadyeHne MOXeT NU3MEeHATLCA B 3aBUCUMOCTU OT
OU3HecC-LeNnen 3akasvnka, Takmx Kak coaencTeue yny4lleHUo BHYTPEHHMX NPOLLECCOB UK BbIDOP NOCTaBLMKA
(BHYTPEHHEro Unm BHELLHEro).

c) obrnacme OUEHKU, 8KITHOYas:
1) npouecchki, Komopbie COIMKHbI bbimb Liccriedo8aHb! 8 Noopa3oerieHuU opa2aHu3ayuu;
2) Hausbicuwiul ypo8eHbE 803MOXHOCMEU, KOMOpPhbIl COIMKeH bbimb UccriedoeaH 071 KaxX0020 rnpouecca 8
obrracmu OUeHKU,
3) nodpasoesieHue opa2aHu3ayuu, Komopoe pa3lgepmaeieaem rpouecchl,
4) KOHMeKcm, Komopbkil, Kak MUHUMYM, 8Kilrodaem & cebs:
1) pasmep rnoopasoerieHuUs opaaHu3saulu;
i) puKnaoHyo obriacme rpooyKmMoe Uriu ycrye rnodpaloerieHus opaaHulayuu,
IlI) KIrodesble xapakmepucmuku (HarpumMmep, pasMmep, Kpumu4yHOCMb, CII0KHOCMb, Ka4ecmeo) rpo-
OyKmoe uru ycryea rioopasoenieHus1 op2aHulayuu;

[NCO/M3K 15504-2, 4.4.2, nepevucrieHue c)]

ObnacTtb NenNCcTBUSA NpouUeCCa MOXET BKITHOHATb B cebs oAnH UM HECKOJTBKO MNMpouecCcoB COBMECTHO C BbIC-
LHNMW YPOBHAMM BO3MOXXHOCTEMWN, KOTOpPbIE O0J1IXKHbI ObITb BKIHOYEHLI B OLEHKY. HDED,EJ'II::HOE YUCJ10 NMpoueccoB
yDOBHEI:;I BO3MOXXHOCTEW, NCMOJIb30BAHHbLIX B OLIEHKE, BNUAET Ha HAlPaBJIEHHOCTE NCCITEe0BaHWUA. Harlpmwlep,
3dKd34HUNK MOXET MoXeJlaTb COCPeJOTOHNT BHUMAHAE HA OARHOM UM HECKOJ1BKUX KPUTUHECKUX MNMPoUECCaX UITA
NpoLUeCCaXx, KOTOPbIE ABJIAOTCHA KaHOAWOaTdMW OencTBUKX NO VIIYHLLUEHNHO. I'Ionyanenb MOXKET NOXKEJ1aTb OUEHUTD
BO3MOXHOCTU NOCTaBLLUMNKOB TOJ1BKO AJ14 NMpoueccoB, OTHOCHLLUMXCH K TDESOBHHMFIM Terngepd Wi KOHTPaKTa.




FTOCTP UCO/M3K15504-3—2009

Bbibop nogpasgeneHns opraHnsaunm AomkeH oTpaxaTb npegnofiaraemMoe UCnofib30BaHUe 3aKas3yvnKom
BbIX04a oLeHKU. Hanpumep, ecnu BbIXod Ao KeH ObITh UCNONb30BaH ANs ynydlleHWs npoLiecca, nogpasaene-
HUe opraHunsaLnm goMKHO COOTBETCTBOBATL NpeAnosiaraemMelM yCUNUAM no ynydweHuto. [NloapasaeneHnem opra-
HU3aLWUN MOXET ObITb YTO YrogHO — OT OAHOrO NPOEeKTa A0 BCeW opraHu3aLnm,

N30LLpEeHHOCTb U CNOXHOCTL pealin3oBaHHOMo NpoLecca 3aBUCAT OT KOHTEKCTA 3TOro npoLecca B noapas-
aeneHnu opraHusauun. Hanpumep, Ons KoMaHabl MPOEKTUPOBLLUMKOB U3 NMATU YENoBeEK TpebyeTca HaMHOro
MeHbLLe N1aHUPOBaHUA, YeM U3 NATUAECATU. ITOT KOHTEKCT npoLecca, 3anpoToKOIMPOBaHHBLIA Ha BX0o4e OLEHKMN,
BNUSET HA TO, KaK KOMMETEHTHbLIW OLEHLLMK ByaeT obcyaaTh U OLeHMBAaTb aTpubyThl peann3oBaHHOMo npoLecca.
KOHTEKCT npoLiecca TakKe BNUsIeT Ha CTEMNEHb CPaBHUMOCTU MeXay aTpubytamiu npouecca Ununm peuTuHramm
YPOBHEW BO3MOXXHOCTEW npoLiecca.

d) N0OX00k! K OUEHKE,
[NNCO/M3K 156504-2, 4.4.2, nepeyucrnieHue d)]

BoamoxHble noaxoabl K oLeHKke onucaHbl B 4.8 HacTosllero ctaHgaprta (camooleHka U HesaBUCUMad
OLEeHKa).

e) oepaHu4YeHuUsI oUyeHUBaHUs, Kak MUHUMYM, criedyiouwue:

1) Hanu4ue Kimoyeesbix pecypcos;

2) MakcumalibHasi rnpoooIKUMernsHOCMb OUEHKU,

3) KOHKpeMHbIe rnpouecchl Unu rnoopalsoerneHus opaaHusayuu, Komopbie O0/MKHbI bbimb UCKITIOYEHbI U3
OUEHKU;

4) yucro u murn obbeKmMuUBHbIX caudemeribcma, Komopbie COIMKHbI bbimb pacCcMOMpPEeHb! rpuU OUEHKEe,

5) npaso cobcmeeHHOCMU Ha 8bIX00bi OUEHKU U mobkie o2paHUYeHUs Ha UX UCrofb308aHUe;

6) KOHMPOIb 3a UHQQOpMayuel, ebimeKkarouwjul U3 coaialleHuUs1 0 KOHuUoeHyUalibHOCMU,

[NNCO/M3K 15604-2, 4.4.2, nepeyucrieHue e)]

OueHka MOXeT He OOCTUYb ycrnexa, ecl KntoveBble pecypcbl HeaoCTYMHbI. HeobxoanMmo NpoBeCTU pac-
CMOTpPEeHKe C LueNbio MUHUMU3WUPOBATL HapyLUeHWUA HopMarnbHOW AeNT0BOW aKTUBHOCTH.

[TpoLecc n obnacTb NPUMEHEHUSA MOTYT ObITb MPUCNOCOBEHbLI C LIENbIO YNOXUTLCA B OTBEAEHHOE BPEMSI.

MoxkeT noTpeboBaTbCs UCKITIOMNTE HEKOTOPbLIE YacTy nogpasaeneHunst opraHusau iy, OTBETCTBEHHbIE 3a He-
KOTOpYHo dpasy XXM3HEHHOro LiKKna, U T. n.

MoryT BbiTb YCTAHOBEHbLI OrpaHUYEHUS Ha YACTIO U TUMNblI OO bEKTUBHBLIX CBUOETENLCTB, KOTOPbLIE AOJTKHbI
ObITb CObpaHbl M NPOoBEPEHLI. Hanpumep, MOXeT ObITb YCTaHOBNEHO, YTO A0TMKHO ObITh NPONHTEPBLIOMPOBAHO HE
obonee 20 % nepcoHana nogpasgeneHns opraHnsaLnm Nnu YTo CBMAETENbCTBA A0IKHbI ObITb COBpPaHbl TONBLKO
nyTeM MHTEPBLIO, HO HE NYTEM MPOBEPKN AOKYMEHTOB U T. .

NckrntoveHre npoLeccoB B Ka4YecTBe OrpaHUYeHUst MOXKeT OblTb M3MULLIHKMM, TakK Kak obrnacTb OLUEeHKN
[MCO/M3K 15504-2, 4.4.2 nepeuncrieHne c)] onpeaenseTt NnpoLUecchl, KOTopble A0S KHbI ObITh oLeHeHbl. OaHako
MPU OLUEHKE npoLecca B npeaenax KoOHKpeTHOW obiacT MOXKET NoTpeboBaThLCs UCCneaoBaTh ApYrme CBA3aHHbIE
npouecchl, nofesHbie Ans NOHWMaHUA KOHKPEeTHOro aTpubyTa. B TakomM crny4vae cBsizaHHbIe NpoLecchl MOryT ObITh
MCKIHOYEHbI IBHbIM 0Dpa3oM 1, cnegoBaTeribHO, He A0MKHbI ObITb NPOBEPEHDI.

f) UOEHMUYHOCMb MOOEITU OUEHKU ripouecca [8KrroYas UOeHMUYHOCMb Ucronb3yemol(bix) ba3zoeol(bix)
Mooernu(el) npoyeccafos)], komopas yoosremeopsgem mpebosaHUsIM, OripeoerieHHbIM 8 5.3:

1) ecniu basoeasi(bie) Modenbk(u) npouecca(os) ekmovaem (rom) 8 cebst rnpoueccki ripoapaMmMHbIX CUCMeEM
UTTU UHXKEHEDPUU, MO OOITKHBI bbimb oripedernieHbi cesa3u amux ripoueccos ¢ UCO/M3K 16288 unu MCO/MSK 12207

(MpunoxeHue F);
[NCO/M3K 15504-2, 4.4.2, nepeyucnerue f)]

[nsa npocToThl MOXET ObITh UCMOMNBb30BaHA eAWHCTBEHHAst MOAENb OLUEHKN NpoLecca, 0aHaKko B 3aBUCHUMOC-
TW OT HAa3Ha4YeHUs OLLEHKN MOTYT ObITb UCMNOMNb30BaHbI M3bpaHHbLIE YacTn Apyrnx Moaenen oLUeHKK npoLecca.

[Tpn oLeHKe NpoLEeccoB NporpaMMHbIX CUCTEM UMN UHXKXEHEPUX UCMONb3yeMast MOAeb OLUEHKU npoLiecca
n cBsizaHHasi(ble) ¢ HeW BasoBasi(ble) Moaenb(U) npouecca MOryt obiTe ocHoBaHbl Ha NCO/M3K 15288 1
NCO/M3K 12207:1995/00on.1:2002 nnn umeTb € HUMK B3aMOCBSA3MN.

Bxoa oueHKM OoMmKeH ycTaHaBnMBaTb B3aWMMOCBA3MW, MPU UX HANWUYUK, cyLLecTByoLMe Mexay 6a3o-
BOW(bIMK) Moaenso(simun) npouecca n asyms ctaHgaptamu: UCO/M3K 15288 n ICO/M3K 12207:1995/0on.1:2002.
Laxke ecrnn B3aNMOCBSI3b COCTOUT B TOM, UTO «B3aUMOCBSA3b OTCYTCTBYET», 3TO AOJTKHO ObITh SIBHO YKa3aHo.
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g) UGEHMUYHOCME KOMIIEMEHMHO20 OUEHLUKA,
h) kpumeput KoMrAemeHmMHocmu oyeHuwuKa, 0meemcmeeHH020 3a OUEHKY;
[NNCO/M3K 155604-2, 4.4.2, nepeyucneHus g) u h)]

B pasgene 10 nprvBeaeHO pyKOBOACTBO MO KOMMETEHTHOCTU OLEeHLMKOB. [oKyMeHTUPOBaHHbLIX NPOLECC
OLleHKN O0MKEH nNpeaocTaBnAThL cnelndgpryeckme KpUtepun, 0OTHOCALLIMECS K KOMMETEHTHOMY OLIEHLLIUKY.

!) UoeHmMuU4YHocme U POSIU OUEHWUKOS, KOMaHObI OUEHKU U obecriequsaroujea0o OUEHKY repCoOHalsla C KOHK-

DEMHbBIMU 0MB8EeMCMeEEeHHOCMSIMU 3a Ipo8e0eHUE OUEHKU;
[NCO/M3K 15504-2, 4.4.2, nepeyucrierue i)]

Yncno oLeHLWMKOB, YHACTBYHOLLMX B ACATEJIBHOCTU MO OUEHKE, MOXXET BAPbUPOBATLCAHA, OHAKO COBMECT-
Hbl€ 3HAHA A ONbIT OUEHLLNKOB obecnevnBatoT AoBepPUE K PE3VYJibTaTdM OLUEHKHN. YneHbl KoMaHabl OLEHKN U3
1oApas3fjennedHnd opranndalii A0JTKHbl YHaCTBOBATh B obecnevyeHnn KoOHTeKecTa Nnpouecca, nogaepXaHi npaB
COBCTBEHHOCTU U YBEPEHHOCTU B Ppe3yilbTaTdX. ITW YneHbl KoMmaHabl AOJKHbI ObITb npedcraBUTENTAMN OLLIEHWNBAE-
MOTO NMoapasgerieHnd opraHn3alliA. B Takom Clliy4dae BblCOKd BEPOCATHOCTL TOIO, HTO pPeE3yJibTdTbl OUEHKN NO3BOJIAT
NOJTIYHTb NMpaBUJ1bHOE MNMpeacTtaBJieHME O BOSMOXHOCTAX NMPOLUECCA.

[) mobyro oornonnHuUmMensHyro UHopMauuro, Komopas 0oimkHa bbimb cobpaHa 80 8peMs NMpO8eOEHUS OLEH-
KU O obecriedeHus yry4duieHUs npouecca uu orpedeneHust B03MOXHOcmMelU rpouecca, Harpumep KOHKpem-
Hbile OaHHbIe (Ul pe3yribmambl UMEPEHUU), Komopbie HeObXOOUMbI 07157 KOITU4ecmeeHHOU OUEHKU 803MOXXHO-
cmeu op2aHu3aluu yoosnemeopumb KOHKPEMHYI0 bu3Hec-Uers (croda Moxxem bbimb 8KITHOYeHa UHopmMalus,

oemarnu3upogaHHas 8 6.3.5 U coomeemcmeyrolweM rpumMmedaHuu).
[NCO/M3OK 15504-2, 4.4.2, nepeducneHue |)]

[lomkHa ObITb AOKYMEHTUPOBAHA I/IHCbODME]LI,I/IFI, OﬁeCI'Ie‘-II/IBaI-OLLI,aFI KOHRTEKCT NMPOLECCa, TaKdHd KaK BO3MOX-
HOCTW YITYHLLUEHWUA UITN PUCKK OJ1A MNMOJTYyHATE1A.

Jlrobbie UaMeHeHUsI Ha 8X00€ OUEHKU OO/TKHbI bbimb coa2iaco8aHhbl ¢ 3aKa3dyUKoM UJTU €20 MNOoJTHOMOYHbIM

npe@cmaeumenem L GOKyMeHmUpOGHHbI 6 rPOMOKOSIe OUEeHKU.
[UCO/M3K 15504-2, 4.4.3]

[1py BLINOSTHEHWN OLIEHKN MOTYT NMPOU30UTU N3MEHEHWS B onpedeneHnn Bxoga oLeHKN. IaMeHeHUs1 A0 KHb
ObITb 0400pPEHbI 3aKa34MKOM OLeHKK UIT ero nofiHOMOYHbIM NpeactaBuTenem. Ecnn st nameHeHus BIUSOT Ha
BpeMeEHHOEe pacnucaHue 1 pecypchkl, TO COOTBETCTBYHOLLMM 0Bpa3oM A0/MKeH ObITh NEPECMOTPEH MN1aH OLEHKN.

Takke gofmkeH bbITb NpoBeAeH aHaNn3 BIIUSAHUA Ha yXXe cobpaHHble gaHHble € LeNnbio onpeaennTb, He
cneayeT N NOBTOPUTL KaKyto-nnbo AeATeTbHOCTb.

5.5 Perncrpaumsa Bbixoga oLEeHKU

LomxkHa bbimb cobpaHa U 8KITHoYeHa 8 MpOMOKOJT OUEHKU OIS XpaHeHUSs Y 3aKa34dlKa Ul €20 MNoJTHOMOYHO20
ripedcmasumeris UHGbopMaUUs, Komopas uUMeem OmHoWweHUe K OUeHKe U obecriequgaem rioHUMaHUe ee 8bIXo0a.

[lpOomMOoKo oUeHKU OOJTXKeH cooepxxamb, KaKk MUHUMYM:

a) 0amy OUeHKU;

b) 8X00 OUEHKU,

c) UdeHmMuUuUKauur cobpaHHbIX OO BEKMUBHbBIX CBUOCEMETTECMS;

d) udeHmMugbuxkauyuro COKYMEHMUPOBaHHbIX MpoLecCco8 OUEHKU;

e) Habop npogburneu rnpoueccos, 8bimeKkaroLLXx U3 OUEHKU (m. e. 00UH rpoquilk O KaXX0020 OUeHUB8ae-
MO20 rnpouyecca);

f) udeHmucghuxkayuro mboU doroHUMernsHoU UHgopMayuu, cobpaHHOU npu nposedeHuUU OUEHKU, KaK
oripederneHo 8 4.4.2, nepeducrieHue |).

[NCO/MIK 15504-2, 4.5.1—4.5.2]

MHCbOpMaLI,I/IOHI-OE coaepxKMMoe BblXOOdd OUEHKH NpeadHa3Ha4YeH0 AJ14 obecneyeHnsa NoHUMMaHUSA pPeE3VyJibTa-
TOB OLUEHKHN obneryeHmns Takou ACATEJIbHOCTU, KaK oripegeiieHne yDOBHEﬁ A BepI/ICbMI{aLI,I/IFI TpETbEﬁ CTODOHOﬁ.
MHCbOpMaLI,I/IFI MOXeT ObITb COXPdHEHAa B PA3JTN4HHbIX 3J1EKTPOHHbBIX A 6yIVIa)I(HI::IX BWOAX B 3dBUCHUMOCTU OT obCcTOS-
TEJIBCTB U NCMNOJIb30BaHHBIX AJ14 NoA4AaepKaHNA OLLEHKN MHCTPYMEHTOB.

Ha ocHoOBaHWKM Kakoro-rnmdo cornalleHns O KO Cbl/lﬂ,EH LLNaJIbHOCTW UJTA OrpaHI/I‘-IEHI/Iﬁ A0CTyMN4a, I/Iﬂ,EHTI/ICbI/ILI,I/I-
POBaAHHbLIX Ha BXOAOE OLUEHKU, PETNCTPaAUNA MOXET XPaHUTBECH 3daKa34MKOM, KOMNETEHTHbLIM OLUEHUWNKOM, NoApaa-
AelieHnem opraHi3aumi niid MHbIM JTMLOM, UJ1TA opraHmsaumeP’l.
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5.6 Bbibop AOKYMeHTUpOBaHHOIoO nNpoLecca oLeHKN

B HacTosiLem nogpasgene ycTaHOBNEHO PYKOBOACTBO NO BbIOOPY N NPUMEHEHNIO JOKYMEHTUPOBAHHOIO
poLiecca OLEeHKN ASS UCTMoNb30BaHNA NPY NpoBeeHN OLeHKK npouecca, cooTBeTcTByowen MCO/M3K 15504,
PykoBoacTBO npegHasHadyeHo, rnaBHbIM obpa3omM, Ans UCNoNb30BaHMUA OLEHLLMKaAMK 1N 3aKa3dyMKamMm OLEHKMN.
PykoBoaCTBO He npegHa3Ha4YeHo HernocpeaCcTBEHHO AN pa3paboTYnKoB Modenein oLeHOK NpoLeccoB, HO OHY
MOTYT UM BOCMONb30BaTLCA.

[1oKyMeHTNpOoBaHHbIN MPOLECC OLEHKN MOXeT ObITb BbIOpaH OLIEHLLMKOM U YCTaHOBMNEH B KAYeCTBe YCI1o-
BMS 3aKa34MKOM OLEeHKM (B JaHHOM crny4vae 370 0O6CTOATENbCTBO AOMKHO ObITh 3anpoTOKOMPOBAHO HA BXOAE
OLEeHKW KaK orpaHundeHune). B niobom cnydyae gomkHbl ObITb UCMONMB30BaHbI KPUTEPUUW, MOKa3bIBAOLLME, YTO BIOOP
npurogeH Ansa paccMmaTtprBaemMoro npMeHeHust. KoHKpeTHble JOKYMEHTUPOBAaHHbIE MPOLLEeCChl OLIEHOK MOTYT ObITh
MPUMEHUMBI 419 KOHKPETHbIX KOHTEKCTOB NnpoLecca, KOHKPETHbIX MOAXOA0B K OLLeHKE U KOHKPETHbLIX NMpoLeccoB.
OpraHu3ayuuy Takke MoryT ObITb OrpaHnYeHbl B UCMONb30BaHNK KOHKPETHOrO JOKYMEeHTUPOBAaHHOMo npoLecca
OLIeHKW, ecnu OH BbibpaH kak ctaHaapT de facto ana obecneveHns Hanbonee ahdeKTUBHOIO NCMOMNMb30OBAHNUSA
PECYPCOB.

AnNprnopn nmeroLmecs orpaHnyeHns Ha 6a3oByto Modenb npouecca W/nnM Ha Modenb OLLeHKM npoLecca
MOTYT HanaraTb orpaHN4YeHus Ha BbIOpaHHbIM JOKYMEHTUPOBAaHHLIA NPOLECC OLEHKM.

OcHoBHOE BHUMaHWe npu Bbibope A0KYMEHTUPOBAHHOMO NMpoLiecca OLEeHKM crieayeT yaensiTh ero crnocobHo-
CTV rapaHTUpoBaTh, YTO Ha3HaAYEeHWe OLIeHKW BbINOSTHEeHO. TakkKe KPpUTUYECKN BaXkHa ero NpUMEeHUMOCTb B KOHTEK-
cTe v obnacTu oueHkn. OCHOBHbIMKM hakTopamMin, BNUAKOLLMMK Ha BbIGOP NpoLecca, AoMKHbI ObITb:

- NNaHMpyeMoe Ha3HaYeHWe OLEHKMU;

- NNaHupyemMas obnacTb OLLEHKU;

- BbIBpaHHbLIM NoAXoa K OLEHKe;

- KOHTEKCThI BbIBpaHHbIX NPOLECCOB;

- pa3Mep PUCKOB OTHOCUTESTbHO TOYHOCTM OOHAPYKEeHUA TOro, YTO MPUMET 3aKasynK OLEHKH.

Koraa cyllecTByeT AOKYMEHTMPOBAaHHbIN MpoLecc OUEeHKN, cneumanbHo pa3paboTaHHbli Ana nogaepKaHus
KOHKpeTHOro nogxoaa Unv NnoaxoaoB K OLieHKe, TO ero 1 cneayeT UCMoNb3oBaTh Mo Mepe BO3MOXHOCTU. Bonb-
LLIKe, CNOXHble opraHn3auny MoryT ObiTb OrpaHnYeHbl B BbIDOpe JOKYMEHTUPOBAHHBIX NPOLECCOB OLEHKU TakKe
CMOCOBHOCTBLIO 3TUX NMPOLIECCOB OXBaThIBAThL BECh AMAMNa3oH X AeNOBOW akTUBHOCTM ¢ LieNbio obecnednTb corna-
COBaHHOCTb NOAX0A0B, MOBTOPHOMO UCMONb30BaHWUS OnbIiTa 1 T. M.

MmeeTca MHOXeCTBO BTOPUYHbIX (0aKTOpPOB, KOTOPbIe Takke byayT BNUATL Ha BbIOop. 3TK dbakTopbl B 60b-
LLIe cTeneHN OTHOCATCA K NPaKTUYEeCKUM BOMNPOCcaM, TakMM Kak LieHa, NPoAoIKATENbHOCTb U Hanuyme gapyrnx
PECYPCOB — TaKWX KaK OLIeHLLMKN, — HeobXoauMbIX Ans npoBeaeHus oLeHKU. MoryT BbITb Takme orpaHnyeHus,
CBSA3aHHbIE C NPUMEHeHWeM AOKYMEHTNPOBaHHOIo NPoLlecca OLEHKU, KaK UCTMOoNb30oBaHMe crneLpnanbHO NoaroToB-
NEHHbIX OLIeHLLMKOB WU JOCTYMHOCTb OTHOCALLIMXCA K OLLeHKe MaTepnanos.

[loKyMeHTUPOBaHHbI MpoLEect OLEHKM JOMKeH ObITh NPUroaeH Ans NPUBSA3KN K KOHKPETHbIM NOoTPeOHOCTAM
oTAenbHOW oueHkn. HasHauyeHne, obnactbe 1 obWwmin noaxon K oueHke byayT BNUATb Ha crocod BbINOSTHEHNUS
Tpebyembix gecTBuiA. MNpoLecc KOHKPETHOM OLIEHKN MOXET ObITb NpMBA3aH NyTem gobasneHns Unn UCKoveHnst
KOHKPETHbIX 3aAa4 Npu yCnoBuK ocyLLECTBNEHNS MUHUManbLHo Tpebyemoro Habopa aencTeuin. PykoBoacTsa no
MPUBA3KE MOTYT ObITb HANPaBIEHbI:

- Ha TpebyeMbll B N1aHax ypoBeHb NoapobHOCTEN;

- Ha UICTOMHWUKM U criocobbl cbopa gaHHbIX;

- Ha MeTodbl XpaHEHUS 1 NONYyYeHUs AaHHbIX;

- Ha AoNoNHUTENbHbIE 3a4a4M, KOTopble JOMKHbI ObITb YaCTbHO OLEHKU;
- Ha cnocobbl AOCTUXKEHWSA cornacug rno pernTuHram npouecca;

- NoAxoAdbl K HAaNnMcaHW OTYETOB MO pe3ynbraTam.

6 Cxema namepeHns BO3IMOXHOCTEM NpoLecca

CxemMa M3MepeHnst BO3MOXKHOCTEN OCHOBAaHAa Ha NOHSTUMN NPOLECCOB, UMEILLIMX obLLne aTpUbyThl. 3T
aTpUOYThI NPOLECCOB A0SKHbI ObITb oNpeaeneHsbl U OTHECEHBI K YPOBHAM BO3MOXKHOCTEN.

Hwke npuBeaeHbl MHTepnpeTaunda cMbicNa ypoBHEeN BO3SMOXKHOCTEW U PYKOBOACTBO O TOM, Kak pacno3HaTb
OOCTUXEHUE OEBSTLIO aTpMbyTamMn NPOLLECCOB YPOBHEW BO3ZMOXHOCTEN € 1-r0 Nno 5-1.

6.1 YpoBeHb 0. HenonHbIN npouecc

YpoeeHb 0. HennosnHbIU npouyecc
3mom ripouecc He pealsiu3oeaH Uil He cMo2 docmu4b 8020 HasHa4YeHUS.
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Ha 0aHHOM ypoeHe UMeemcs Marlo ceuoemeribcme Kakux-nubo cucmemamuyecKkux 0OCmuXXeHuUU Ha3Ha-
YeHUs rpouecca unu amu ceudemersibcmea omecymemayom.

[MCO/M3K 15504-2, 5.1]

HenronHbIl npouecc — 3T0 TaKoW NpoLecc, KoTopbln OO He ocyLLecTBnsAeTcs, Tnbo nMeeTcs Mano ceuae-
TeNbCTB CUCTEMATUYECKNX AOCTMXKEHUI HAa3HavYeHWs1 npoLecca, Nnbo 3T CBNAETENbCTBA OTCYTCTRYHOT. CucTemMa-
TUYeckoe AOCTUXKEeHMe XapakTepuayeTcs NpoLeaypor coBeplleHns HeobxoanMbIX AeACTBUIA N HAaNN4YMeM COoT-
BETCTBYHLLMX BXOAOB 1 BbIX040B paboyunx NpoayKToB, KOTOPble COBMECTHO rapaHTUPYIOT, YTO Ha3HavYeHue npo-
Llecca AOCTUTHYTO. YpoBeHb 0 — 3TO eQMHCTBEHHLIA YpOBEHb BO3MOXHOCTEN 6e3 aTpubyToB, cnegoBaTeibHO,
ypoBeHb 0 MOXeT ObITb paCCMOTPEH Kak COCTOSIHNE OTCYTCTBUS BO3MOXHOCTEN YPOBHSA 1 nnu BbilLe. CooTBET-
CTBEHHO, onpegeneHne npoLecca Kak Haxogsllerocsa Ha ypoeHe 0 ocHoBaHO, rnaBHbIM 06pa3om, Ha OTCYTCTBUM
afeKBaTHbIX, 0O bEKTUBHbLIX CBUAETENbLCTB AN PACCMOTPEHUS ero Kak AeCTBYOLLEro Ha ypoBHe 1.

6.2 YpoBeHb 1. OcyLlecTBNeHHbIN NpoLlecc

YpoeeHb 1. OcywecmeneHHbIU npoyecc
OcyuwiecmerneHHbIU npoyecc docmua c8020 HaszHavYeHUS.

Crneoyrowuti ampubym ripouecca 0eMoHcmpupyem cocmukeHue 0aHHO20 YPOBHS:
[NCO/M3K 15504-2, 5.2]

OcyujecmeneHHbil NpoLLecc AOCTUT CBOEro HasHavYeHWsa NyTemM OCyLLLeCTBNeHNs HeobxoaMMbIX AeACTBUNA,
a Hanuyne CoOTBETCTBYHOLLIMX BXOAOB U BbIXOAOR pabounX NpoayKTOB COBMECTHO rapaHTUPYET, YTO Ha3Ha4YeHue
npouecca JOCTUTHYTO.

YpoBeHb 1 — 3TO eANHCTBEHHbIN YpOBEHb C 0AHUM aTpUBYTOM.

HecmoTpsa Ha TO, YTO Ha ypoBHEe 1 yCTaHOBNEH €AWHCTBEHHbIV aTpubyT Takum obpasom, YTobbl OH ObI
obLLMM ONA BCeX NpoL,eccoB (Kak U Bce aTpubyTbl NPOLLecCoB), B AEACTBUTENTbHOCTN aTpUBYT OTHOCUTCSA K OCyLLLe-
CTBITEHUIO U K AOCTUXKEHUIO BbIXOAOB NpoLecca, KOTopble pasnnyarTca oT npoLiecca K npoueccy. Cnegosartenb-
HO, MHAWKAaTOPbLI, AEMOHCTPUPYOLLWE CBUAETENBCTBA AOCTMXKEHNS €UMHCTBEHHOro atpndyTta Ha ypoBHe 1, He
obLLVe And Bcex NpoLeccoB, a cneuudryHblie gns oLeHMBaemMoro npoLecca.

YpoBeHb BO3MOXHOCTEN 1 HanpasieH UCKITIYUTENBHO Ha YCTaHOBIEHWE TOro, B KaKoW CTeneHn A4OCTUrHYThI

BbIXOAbl, olfpeaelieHHble AJ14d NpoLleCcca. Bbixon MpoUecCCa ONMnMcbiBaeT 0ANH UIT HECKOJ1bKO U3 CJ1eAYHOLWNX 3J1e-
MEHTOB.

- co3faHune aptedakTa;

- CYLLLECTBEHHOE N3MEHEHWNE COCTOSAHUS;

- YOOBMNETBOPEHME 3aJaHHbIM OrpaHUYEeHUAM, HanpuMep TPeboBaHUAM, LIENSIM U T. M.

[TpnBegeHHbIe BbilLe anemeHTbl ocHoBaHbl HA MCO/M3K 15504-2, 6.2.4.

COOTBETCTBEHHO, OLIEHLLIMK AOMKEH COCPEeA0TOUUTL CBOE BHMMAaHWe Ha pabounx npoaykrtax n AeUCTBUSIX,
KOTOPbIE OTHOCATCH K OAHOMY UIT HECKOMbKUM NpuUBeAeHHbIM BbiLLE BbIX04aM npoLlecca B 3aBUCUMOCTU OT Xa-
pakTepa KOHKPETHOro paccMaTpmMBaeMoro Bbixoaa npowecca.

All 1.1 Ampubym ocyuiecmeneHus rpoyecca
Ampubym ocyuiecmerieHuUs ripouyecca sierissemecsi Mepol mou cmereHu, 8 Komopou rpouyecc docmuaaem
c80e20 Ha3HayeHUs. B pe3yrnemame rofiHo20 0OCMUXeHUs amoa20 ampubyma:

a) npouecc docmua ceoux oripederieHHbIX 8bIX0008.
[NCO/M3K 15504-2, 5.2.1]

BazoBble Mogenu npoLLeccoB onpeaensaoT AN KaXAoro rnpoLecca HasHadyeHue 1 okugaemMble BbIXodbl, a
MOAenNb OLEHKM npoLecca npegocTaBnseT MHOMKATOPLI KAk OCYLLLECTBNEHUS, TaK N BO3MOXHOCTEN npoLiecca.

NHankaTopsbl, oTHOcALMecH K aTpubyTy 1.1, ABNATCA MHOMKaTOPaMU OCYLLECTBIEeHUs npoLecca, KOTopbIe
pa3nM4yaroTcA OT NpoLiecca K npoLeccy, Ho, B obLleM criydae, COCTOAT:

- N3 NAEHTNULMPOBAHHBLIX pabo4vnx NPOAYKTOB, ABNALLMXCA BXOA0OM NpoLecca;

- N3 AEHTUDNLMPOBAHHBIX pabo4nx NpoayKTOB, CO34aHHbIX MPOLIECCOM;

- N3 AeCTBUI, NpeanpuHATLIX 418 npeobpasoBaHns BXOAHbIX paboymMx NPoAYyKTOB B BbIXOAHLIE.

OLEeHLMKN O0SKHbI MPOBEPUTL, YTO N0AN, OCYLLEeCTBASALLME NpoLiece, MNOHMMaoT Ha3Ha4YeHne camMmoro
npouecca 1 BbINOMHAT Heobxogumble gencTeus. Paboyne npogyKThl, nonyvaroLlmecs B pesynbraTe BbINoSHe-
HUS AeCTBUN, BMECTe ¢ BXOAHbIMKY padbounmu npogyKramu npeactasnsatioT cobon cnegyroLlne cBngeTenscTBa

oCyLlecTBJIEHNA NMPOoLUECCa. OaHako NMPOCTONO CyLLeCTBOBAHWA STUX MNMPOAYKTOB HEAQOCTATOHYHO, AOOJT>KHO ObITb
3aCBMNAETEJIbCTBOBAHO, HTO OHW BHOCAT BKI1ad B AOCTUXXEHWNE Ha3Ha4YEHNA MNMPOoLECCa.
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6.3 YpoBeHb 2. YNpaBnseMbIn npoLecc

YpoBeHb 2. YnpaBnsgeMbIU npoLecc
OnucaHHbIU 8blllie OcyuwecmerieHHbIU rpouecc Ha OaHHOM YPOB8HE 8bINOJIHAemcs yrpaernsieMbiM
obpa3om (nnaHupyemcs, peaynupyemcs U rnpoeooumcs €20 MOHUMOPUH?2), a e20 paboyue rpodyKmei COOM-
semcmeayrouiuM obpasoM ycmaHO81eHbI, KOHMPOUPYoMcs U rnoodoepxusaromeces.
Cniedyrowjue ampubymel ripoyecca eMecme ¢ oripeoesfieHHbIM paHee ampubymom 0eMoHCMpU-
pyrom cocmukeHue 0aHHO20 YpO8HS.

[MCO/M3K 15504-2, 5.3]

Yrpaensemsiti npoLecc NOANEXUT NaHWPoBaHMUIO, MOHUTOPWUHIY U KOPPEKTUPOBKE A5 YAOBETBOPEHNS
MaeHTUdNLMPOBaHHBIX Liener ocyLLecTBNeHWs npoLecca U co3gaHua pabounx NnpoayKToB, KOTOPbIE A0MKHbI ObITh
MAeHTUDULMPOBAHbI, JOKYMEHTUPOBAHbLI 1 NPOKOHTPONMPOBAH®I.

OcHOBHOE OTNN4YME OT OCYLLLECTBIIEHHOO NpPoLLecca COCTOUT B TOM, YTO Ha JaHHOM YPOBHE OCYLLIECTBEHNE
npoLecca NnaHnpyeTcsl, NPOBOAATCS €ro MOHUTOPUHI N KOPPEKTUPOBKA AN co3gaHnsa pabounx NpoayKToB, yA0B-
neTeopsaLLNX cdopMynnpoBaHHbIM TpeboBaHMaM. Takum 0bpasom, cyLLLeCTBEHHbIMY 31eMEHTaMM yrpaBnsaeMo-
ro npoLiecca AABNATCS ynNpasieHne ero BbIMoSIHEHNEM U HanpaBNeHHOCTb Ha ynpaBreHne pabouynmMmimn npoayKra-
M. KpuTnyeckas ponb 3ageicTBOBAHHOIO yrpaBieHUs 3TUMU ABYMS 3fieMeHTaMu BbINOSHEHWS NpoLecca Co-
CTOUT B NOBbILLEHWUN YBEPEHHOCTK B TOM, YTO co3aaeTcs To, YTO HeobxoamMmo, 1 npoLuecc cosepluaeTca bonee
npeackasyembim obpasom.

[MpmMmeHsiemoe ynpaBneHue npoLeccom npueeaeT K npoBepsieMbiM apTedaktam U/ nnm AencTBUsaM (K HUM
OTHOCATCSH, HAaNpUMep, NnaHnpoBaHue, MeTodbl MOHUTOPUHIA U/UNU KOppeKLUUn npoLecca, OCHOBaAHHbIE Ha pe-
3ynbTaTtax cpaBHEHWUS 3annaHMpoBaHHOTro N daKTUYECKOro coBepLUleHus npoLecca).

All 2.1 Ampubym ynpaerneHusi ocyujecmesieHuUeM

Ampubym ynpaeneHus ocyuiecmerieHueM g8rsaemcs Mepou mou cmerieHu, 8 Komopou Moxxem bbimb
docmuzaHymo yripaerieHue ocyujecmearneHuem rpouecca. NornHoe docmuxeHue amoao ampubyma xapakmepu-
3yemcsi credyrouum:

a) uoeHmMubuyUpoeaHk! yenu ocyuiecmereHus ripoyecca,

b) ocyuwiecmearneHue ripoyecca rinaHupyemcs, U ripo8oodumcsi €20 MOHUMOPUHE;

C) ocyuiecmaearieHue ripouecca peaynupyemecsi 0711 coomeemcemaeus rniiaHam,

d) oripederneHsi, pacrpeoeneHbi U 008e0eHbI 00 C8EOEHUS omeemcmeeHHOCMb U NMOJTHOMOYUS 110 ocyLe-
CMeJIEHUIo rpouecca;

e) udeHmuuUUUpoB8aHbl, 00CMYIHbI, 8bI0€NIeHbI U UCIMOIb3YHOMCS pecypchki U UHGpopMauus, Heobxoou-
Mbie Ol ocyulecmerieHuUs rpouecca;

f) uHMepghelchi MeXOY ydacmeyrowumMu cmopoHaMUu yrpaesrissiomcs ¢ Uerbio obecrnedyumsbs KakK 3Qoek-
MmUuUBHOEe 83aumodeticmeue, mak U 4emkoe pacripedesieHue omeemcmeeHHocmu.

[UCO/M3IK 15504-2, 5.3.1]

ATpUBYT ynpaBieHNS OCyLLEeCTBNEHNEM OTHOCUTCS K NPUMEHEHUIO OCHOBHBLIX METOAO0B YNpaBneHUsa Ans
obecrnevyeHns pasyMHOW YBEPEHHOCTK B TOM, YTO LIeJTN OCYLLIECTBMNEHUSA NpoLecca AOCTUMHYTHI.

NaeHTudmKkaums Lenen ocyLecTBIEHNS Npouecca SABMSIETCH KpUTUYECKUM TpeboBaHUEM OOCTUKEHUSA 3TO-
ro atpndyta. Kak npaBuno, Lenn oCcyLeCcTBNEHUS BKOYAOT B cebs Takne coctaBnsoulme, Kak: 1) kKauecTBo
co3JaBaeMbIX apTedaKkToB; 2) BpeMd LMKa npoLlecca; 3) ucnofbiyemeble pecypchl. Llenu ocyliecTBneHnd nNpo-
Liecca, B CBOK ovepeb, BbITEKAT U3 paCCMOTPEHNA BXOA0B npoLecca, 0bLwmnx orpaHU4YeHn 1 xapakTepucTuk
npouecca Wunun npoaykra. Ha aTom ypoBHE BO3MOXHOCTEN LN OCYLLLECTBNEHMS NpoLiecca AoNyCKaeTCH Bblpa-
XXaTb JIMOO0 B KAYECTBEHHbLIX TEPMUHAX (Hanpumep, cpaBHUTENbHbLIWM 0030p A0MKHO ObITh NErko NPOBOANTL U MOHU-
MaThk), TMBO B KOJIMYECTBEHHBLIX (Hanpumep, cpaBHUTESbHLIV 0030p JOJTKEH BbISABNATL B cpeaHeM He MeHee 80 %
nedbeKkToB NpoaykTa).

HekoTopble npoLecchl (Hanpumep, nogaepXuearoLlme, opraHusauuoHHbIe UK ynipaBieHUA) MOTYT He Tpe-
boBaThb NNIAHWPOBAHUS B KXKQOM Clydae, a MOTyT OCYLLECTBATLCS HEMPEPLIBHO B YCTAHOBIIEHHOM NOPSIAKe.

Bes 4veTko onpeaeneHHbIX OTBETCTBEHHOCTEW U MOHUMAaHUA NONHOMOYMKA Ntoboe npeanpusiTue puckoBaHHO
c camoro Havana. CnegoBarenbHo, He0bXoaAMMO pasrpaHudeHne npoLecca ynpasfieHUS B LIENSAX SIBHOMO pacripe-
neneHns OTBETCTBEHHOCTEW W MOJTHOMOUYMIM NPU OCcyLLLEeCTBIEHWM NpoLlecca. CylleCcTBeHHbIMU AeUCTBUAMU SIBIA-
loTCA naeHTUdMKaLna, NpMcBoeHe U goBeaeHne 4o ceedeHUs yKka3zaHHbIX OTBETCTBEHHOCTEW N NOJTHOMOYUN.
Bce yyacTHUKUM npouecca (HanpuMmep, BnageneL, npoLecca, UCNonHUTeNn npoLecca U T. MN.) A0MKHbI ObITb NPOUH-
bopMUpoBaHbl 00 3TUX AEUCTBUSIX.
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Pecypcbl 1 nHpopmauma, Heobxoanmble Ans peannsaLnmn npoLecca B COOTBETCTBUN C UAEHTUMDULIMPOBAH-
HbIMW LieNSIMUK OCYLLLEeCTBNEHUSA NpoLiecca, A0SKHbI BbITb MAEHTUDULMPOBAHHBIMU, AOCTYMHLIMUY, pacnpeaeneH-
HbIMK N ncnonbayembiMyu. OcobeHHO BaXXHO ObITb FOTOBLIM BHECTU KOPPEKTUBLI B yXKe AOCTYMNHbIE PecypcChl U
MHPOPMaLINIO, MOCKONBLKY Ha AaHHOM YPOBHE OCYLLEeCTBEHWe NpoLiecca ynpasnsaeTcs, NoTeHUNansHO KOpPEeKT K-
pyeTcs, Kak 3T0 Heobxo4MMO NP OTKNOHEHUW OT 3annaHpoBaHHOro ocylecTereHns. CBs3aHHbIM ¢ ynpaBieHK-
eM pecypcoM, HeobxoaMMbIM AS1S OCYLLECTBIEeHUA npoLecca, ABnsaeTcs ynpasieHue nHTepdencamm mexay Bo-
BI1IeYeHHbIMW cTopoHamMn Ansa obecneveHnsa apdekTUBHOIo B3aMMOAEeNCTBUSA M YETKOro pacnpeeneHns oTBeT-
CTBEeHHOCTW. Kak npaBmno, HeobxoamMmo paccMOTPETb HECKOBKO TUNOB Y4acTHUKOB npoLiecca. K HUM oTHOCATCA:
BNageney(snagensLbl) npoLecca; UcnonHuTens(1) npoLecca; nuua, npeaocTaBnsaoLLMe HeobxoaMMble pecypchbl
1 MHdoOpMaLMIO; N1La, AeCTBYOLME NPOTUB TEYEHUS npoLecca, U nuua, AeNcTBYLLME Mo TEYEHUIo NpoLecca;
apyrue noTeHunanbHble y4acTHUKU. MNoCKONbKY KaxyLMecst MUHUMAanbHbIMU MU3MEHEHUS B OCYLLLeCTBIEHNN MPo-
Lilecca MOTyT UMeTb 3Ha4YUTeNbHOe BUSAHUE Ha OHOIO UITU HECKOMBbKUX YY4aCTHUKOB, )KU3HEHHO BaXKHO MNaHUpo-
BaHWe NHTepdelncoB Mexay CTopoHaMN, BeeHWe X MOHUTOPUHIa, BHECEHNE HEOBXOANMbIX KOPPEKTUB, a TakKe
4yeTKoe U perynsipHoe aoseaeHne atoil MHdopMaLumm 4o cBeaeHNs.

All 2.2 Ampubym ynpaeneHusi pabo4yum rnpooyKmom

Ampubym ynpaesrneHus pabo4yum rnpodyKmom sg6r1semcst Mepou mou cmerneHu, 8 Komopou COIMKHO bbime
oocmu2Hymo yripasneHue paboqyumu rnpodykmamu, co30aHHbIMU ripoyeccoM. [lornnHoe cocmukeHue amoa2o am-
pubyma xapakmepusyemcs crieOyrouium:

a) oripedernieHbl mpebosaHus K paboyum rnpodykmam ripoyecca;

b) onpedeneHbl mpebosaHusi K COKYMeHmauuu U KOHMPpOImo 3a paboyumu rnpodykmamu,

c) pabouue npooykmbi Haonexawum obpa3omM uoeHmMuUUUUPOB8aHb!, COKYMEeHMUPo8aHb! U KOHMPOITUpPY-
FOMCcH,

d) nposodumcs Haod30p 3a pabovyumu rpodykmamu 8 COomMmeemecmaeul ¢ 3arnnaHupo8aHHbIM rNopsIoKOM U,
rpu Heobxooumocmu, pez2yriupogaHue 0I5 yoosriemeopeHuUss mpebosaHUsIM.

[TpumeyaHnHue 11— TpebosaHus K OOKyMeHmMauyuu u KOHMpPOI 3a paboyumu ripooyKkmamu Moaym 8KIvamea
8 cebsa mpebosaHus K UGeHMuUUKauuu USMEeHeHUU U COCMOSHUSA riepecmompa, K 000bpeHUr U rnosmopHomMy 000b-
PEHU0 paboyux rpooykmos, K 0ocmyriHocmu rpueMiemMsiX 8epcuUll Ucrofb3yemMbix paboyux rnpodykmoe 8 mMmecmax
MPUMEHEHUS.

[TpbumMeyaHue 2— B Hacmosuwem pasderne K paboyum ripooykmam OmHeCceHsbl rnpooyKmsl, riofiydaemMsie 8
pesynsmame OOCMUXXeHUs 8bkix0008 ripoyecca.

[NCO/M3IK 15504-2, 5.3.2]

ATpNOYT ynpaeneHnst pabovynm NpoayKTOM OTHOCUTCS K MPUMEHEHUIO OCHOBHbLIX METOA0B YINPaBJIEHUS C
Lienblo obecnevnTs pasyMHyo YBePEHHOCTL B TOM, UTO co3daHHble paboyne NpoayKTel Hagnexallnm obpazom
MaeHTUPUUUMPOBAaHLI, AOKYMEHTUPOBAHbLI U KOHTpONMpytoTca. Pabovune npoayKTel, paccMaTpyUBaeMble B HACTOS-
LLileM pasgene, 3To Te NPOoAYKTbl, KOTopble Nony4yaloTcda B pesynbTaTe 4OCTUXKEHUA BbIXOAOB npouecca (Hanpu-
Mep, NoflyvaloLlmecs B pesynbrate gOCTUXKEHUA NpoLeccomM ypoBHS 1).

Pabounin npoayKTt siensieTcs apredrakTtom, CBA3aHHbLIM C BbINOMHEHWEM NpoLecca; B COOTBETCTBUU C €ro
Xapaktepom pabounin NpoayKkT byaeTt UBMEHATLCS B 3aBUCMMOCTU OT HasHadeHUs npotecca. OaHu paboune npo-
OYKTbl MOTMYT ObITh YACThbHO MOCTABNAEMOro NpoAyKTa, a Agpyrne — HeT (Hanpumep, HeKOTopble AOKYMEHTLI, Takne
Kak nepcoHalnbHble AOKYMEHTbI UM NPOTOKOMbI COBELLaHNN).

TpeboBaHug K pabounm NpoayKram npoLiecca naeHTUpULUMpoBaHbI € Lienbo 0becneynTs OCHOBY 4151 MPOU3-
BOACTBA (M NpoBepkn). TpeboBaHUs K paboyemMy NpoayKTy byayT, BEPOATHO, UMEThL 3HAaYUTENbHOE BNUAHNE Ha
TpeboBaHUA K OCYLLIECTBNEHUIO CaMOTo NpoLecca; cneaoBaTtensHo, ABa aTpubyTa npoLeccoB Ha YPOBHE BO3MOXK-
HOCTEN 2 B3aMMOCBS3aHbI.

TpeboBaHuA K pabounm npoayKram npoLiecca MoryT bbITb pYHKUMOHANBHBIMU TPpeDOoBaHUAMMN, KOTOPLIE UMEROT
OTHOLLEHME K aTpubyTam paboyero npoaykta (Nporu3BoANTENbHOCTb, pasMep U T. N.), HedYHKLMOHANBHbIMW, KOTO-
pble UMEHT OTHOLLEHWE K OrpaHUYEeHUAM, HEMOCPEACTBEHHO HE CBA3AaHHbLIM C aTpndbyTamn paboyero npoaykra
(daTa NocTaBKK, ynakoBKa) N nX KoMobuHaumen.

[ToaobHeIM 0bpasom onpeaeneHsl TpeboBaHUS K AOKYMEHTALIMK U KOHTPOH0 pabo4mx NpoayKToB npouecca;
X cnegyeT paccMaTpuBaTh Kak OTNIMYHbIE OT TpeboBaHUI K padboynm npoayktam. B 3aBUCMMOCTU OT KOHKPETHbIX
0CODEeHHOCTEN pabounX NPOaAYKTOB U/ NPOEKTOB MOXKET ObITb YMECTHOW pasniyHasi CTeneHb KOHTPONS 3a U3Me-
HEHVSIMW 1 yNpaBieHUsa KoHpUrypawumeu.

TpeboBaHWs K AOKYMEHTAaL UM U KOHTPOSO 3a pabovmmMi NnpoayKkTamMmiu npouecca NPUMEHSIIOT Kak OCHOBY A1
Hagnexallen naeHTndnkaumm, AoOKYMeHTUPOBaHWUS U KOHTPONA 3a pabourmMim NpoayKTamu.
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Pabo4ne npoayKThbl NpoLecca, NOABNSOLWWECS B pedynbsTaTe ero peanusauunmy, cnegyet npocMaTpuBaTh B
COOTBETCTBUU C 3anSlaHUPpOBAHHLIM NOPSAAKOM U NO Mepe HeoBXoANMOCTU KOPPEKTUPOBATL AN COOTBETCTBUS
TpeboBaHuAM. CTeneHb U xapaktep Hagsopa byayT 3aBUCETh OT MHOMMX pakTopoB, BCE U3 KOTOPLIX cneayeT
paccMaTpuBaTh Kak YacTb NiaHUpOBaHUS yripaBrieHUs pabourm npoayKToM.

6.4 YpoBeHb 3. YCTaHOBMNEHHbLIN NpoLecc

YpoegeHb 3. YemaHo81eHHbIU ripoyecc
OnucaHHbIU 8blllie yrpasseMbil NMpoUecc Ha 0aHHOM ypo8He ocylecmerisiemcs ¢ UCofb308aHUeEM
ornpeoesieHHO20 rpouecca, Komophbiu crnocobeH cocmudb 8bIX0008 3Mo20 fpouecca.

Crieodyrowiue ampubymel rnpouecca COBMECMHO € paHee orpederieHHbIMU ampubymamu 0eMOoHCMpU-
pyrom 0ocmuKeHue 0aHHO20 YPOBHS.

[MCO/M3IK 15504-2, 5.4]

YcmaHoe/1eHHbIU NpoLecc OCHOBAH Ha cTaHAapTHOM npoLiecce, KOTopbi 3pdeKTUBHO pasBEPHYT Kak Orl-
pefeneHHbI npouecc Ans AOCTUXKEHUA BbIXOAOB 3TOro npouecca. lNpouecc ocylecTBNAETCA ¢ UCNOb30Ba-
HUeM ornpeaeneHHoro npoLecca, KoTopbIA ABNAETCA NPUBA3aHHbIM YCTAaHOBNEHHbLIM U NOAAEPXXNBAEMbIM CTaH-
aapTHbIM npoueccom. CTanHgapTHbIA NpoLuecc naeHTUdnLMpYeT pecypcbl — Kak YenoBedeckue, Tak U nHdpa-
CTPYKTYPHble, — HeobXxoaumble AN OcyLlecTBNEeHNs npouecca, U 3TN pecypchl BKIHOYEHbI B ofpeaesieHHbIN
npouecc. domkHbl ObITb cobpaHbl Tpebyemble gaHHbIe, YTOObI MAEHTUDULMPOBATL BO3MOXKHOCTUM A1 yCTaHOBe-
HUS U YNYYLLEHWS Kak cTaHAapTHOro, Tak 1 onpeaesieHHoro NpoL,eccosB.

[naBHOe OTNn4YMe OT yrNpaBnNsaAeMoro nNpoLiecca COCTOUT B TOM, YTO YCTaHOBIIEHHbIM NpoLLecc — 3To onpeae-
NEeHHbIN NpoLecce, pa3BepHyYThIN B pe3ynbTaTe NPUBSA3KK cTaHAapTHOrO.

YpoBeHb BO3MOXHOCTEN 3 npegocTaBnsaeT OCHOBY AN Nepexoaa K cneayoleMy YPOBHIO BO3MOXHOCTEN

npoLecca, ycTaHaBnN1Bas cTaHAapTHbIM NpoLecc, KOTOPbIA NpuBsA3aH 1 3 deKTUBHO pa3BepHYT B MHPPACTPYKTY-
pe, Heobxoanmon ansa obecnevyeHs OCHOBLI 3aMKHYTOrO LiMKa ynydLleHns npouecca.

All 3.1 Ampubym onpedeneHus npoyecca

Ampubym oripedernieHus rnpouecca si8/iiemcs Mepou mou cmerieHu, 8 Komopou dorxkeH beimbs obecrie-
YeH cmaHOapmMHbIU rpouecc 0719 NodoepKaHUs passepmbigaHUs onpedernieHHo20 ripouecca. [ lonnHoe docmu-
JKeHUe amoao ampubyma xapakmepu3syemcs crieOyrouUuM.

a) ornpeodesieH cmaHoapmHbIU NMpouecc, 8 MoM Yucrie coomeemcmayrouiee pyKkoeoocmaeo 1o rpuessi3ke,
onuckigarowjutl OCHOBHbIE AlTEMEHMbI, KOmopbie OOTKHbI bbImb 8KITHOYEHbI 8 OMNMpeOeTeHHbIU rMpouUecc;

b) onpedeneHsi nocrnedosamernbHOCMb U 83aumModelucmaue cmaHoapmHoz20 rpouecca ¢ opyaumu rnpo-
ueccamu,

c) UCeHmMucbulyuposaHki Kak Hacmb cmaHOapmHo20 ripoyecca KoMriemeHmHyocmu u posu, Heobxooumeie
Or1s ocyuiecmerieHus ripoyecca;

d) udeHmMubuyupoeaHb! Kak 4acmb cmaHOoapmHOo20 ripouecca UHppacmpykmypa u paboyasi cpeoa, He-
obxooumMkie O ocyuiecmerneHus rpoyecca,

e) oripeocernieHbl coomeememasayroujuie Memooki Or1s po8e0eHUsT MOHUMOPUHaa agbheKmusHOCMuU U rpu-
MeHUMocmu ripoyecca.

[Tpumeyyadnue — CmaHoapmdbsiu ripoyecc mMoxem bbimb UCMIONB308aH «KaK ecmex» [1pu passepmei8aHuUU
oripedeneHHo20 ripoyecca, U 8 3mom crydae pykoeoocmaeo rio ripussske He mpebyemcs.

[UCO/M3K 15504-2, 5.4.1]

ATpnbyYT onpeaeneHns npoL,ecca 0THOCUTCH K YCTaHOBKE CTaHAapTHOro npoLecca, ero NCrnonb3oBaHUIo Kak
OCHOBbI /11 OCYLLLECTBIIEHNS onpeaeneHHoro npoLecca, cbopy 1 oLieHKe AaHHbIX 06 ocyLLeCcTBNeHUN npoLecca
KaK OCHOBbI 4111 NOHUMAaHWA 1 yNydLlleHnsa cTaHgapTHOro npouecca.

OnpeaeneHHbli NpoLecc co3gaeTca NyTemM NpUBA3KM cTaHAapTHOro npoLlecca ¢ y4eToM orpaHU4eHuin n
yCITOBUI, 0Opa3syoLmx cpeay, B KOTOpPOW OH ByaeT pa3BepHyT. B npakTu4yeckom NOHMMaHWUM OOCTUXKEHWE 3TOrO
aTpnbyTa onpeaenseTcs cTeneHbo, B KOTOPOW YCTaHOBEHbI U AOCTYMHbI CTaHA4AaPTHbIV NMPOLECcC U COOTBETCTBYHO-
LLMe PYKOBOACTBA Mo NPUBA3KE, N CTENEeHbHo, B KOTOPOW PYKOBOACTBA MO NPUBA3Ke cogepXaT YeTKne yKazaHuS
Mo Hagnexallen agantauum ctaHgapTHOro NpoLiecca K AnanasoHy ero NpuinoXKeHnin.

OnpeaeneHHbIl NpoLecc — 3T0 NMPOLECC, KOTOPbLIA pa3BepHYT B pesynsraTte NPpUBA3KK Habopa cTaHgapTHbIX
NpoL,eccoB opraH13aL M B COOTBETCTBUK C PYKOBOACTBaAMM Mo NPpUBSA3Ke, UMeeT cobCTBEHHOE NoaaepKMBaeMoe
onncaHne, BHOCUT BKJT1ad B paboudne NpoayKThl, U3BMepeHust 1 Apyryto MHopmMaLmio No yiydLleHuto npouecca Ha
bnaro gesAiTensHOCTM opraHm3aumn. OnpegeneHHbld NpoLece NpoekTa NpeaocTaBNsAeT OCHOBY A4 NilaHMpoBa-
HUSA, OCYLLLECTBNEHUS U yNyYlLleHus 3agad 1 paboT npoekTa.
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[TpnBA3Ka Npouecca cos3gaeT, U3MeHSeT UK aganTUpyeT onucaHuWe npouecca Ans KOHKPeTHOro cnyyas.
Hanpumep, NpoeKT co3gaeT cBoW onpeaeneHHbI npoLece, NpyUBsiabiBast HAbop cTaHAapTHLIX MPOLECCOB OpraHin-
3alMU K yOOBNeTBOPEHUIO Lienen, orpaHnveHnin 1 cpeabl AaHHOro npoekTa. PykoBoACcTBa Mo NpUBSA3KE UCTMOMNb3Y-
IOTCA ANA TOro, YToObI NO3BOSINTEL OpraHM3aLnNaM pa3BEPHYTL CTaHAAPTHLIN NMPOLECC B pas3fYHbIX KOHTEKCTaX.
Habop cTaHaapTHbLIX NPOLIECCOB OpraHM3aLnm onucaH Ha obLLEM YPOBHE, KOTOPbLIN MOXET OKa3aTbCsl HEMNPUMEHMU-
MbIM HEMOCPEeACTBEHHO AN1A OCYLLEeCTBeHUs npoLlecca. PykoBoacTea No NpuBA3Ke npeaHasHayvyeHbl 4Ng 1ex, KTo
yCTaHaBMMBAET onpeaeneHHble npoLecchl Anst NpoeKToB. PYKOBOACTBA NO NPUBSI3KE ONUCHIBAIOT, YTO MOXET ObITb
N3MEHEHO, a YTO HE MOXET ObITb U3MEHEHO, MOSHTUMULMPYIOT KOMMOHEHTLI NpoLlecca, ABNSALLMeCs KaHauaaTa-
MW HA U3MEHEHWeE.

[locnegoBaTenbLHOCTL U B3aMOAeUCTBIME NPOoLEecCoB HeobasaTenbLHO NpeanosiaratoT nocrnegoBaTensLHoe
BbINONHEHWE; BO3MOXKHO KOHKYPEHTHOE BhINMONTHEHWE, LUKNnYeckas obpaTHasa CBsI3b UMK Kakoe-To ApYyroe B3anMo-
neuncTeue.

OueBnaHoe NpeaBapuTesibHOE YCIIOBUE NMOMNYyYeHUst 3Ha4MMOMN 0bpaTHOW CBA3K CO CTaHAAPTHLIM NPOoLEeC-
COM — 3TO NYHKTyalbHOE NCNoNb3oBaHWe onpeaeneHHoro npoLlecca, T. €. UCNoNMHUTENM Npolecca A0MKHbI Ael-
CTBOBAaTb B COOTBETCTBUU C onpeaeneHHbIM npoLeccoM. B coBeplLLUeHCTBE NpUBA3aHHbIE NpoLecchl HEe UMEIOT
ONTNTENbHOW LLEHHOCTU, eCIn OHU He oTpaxatoT paboTy, KoTopasi A0 KHa ObITh BbINOMHEHA.

[1o Mepe cbopa gaHHbIX 06 UCMONbL30BaAHUK NMpoLecca HakannMBaeTcsa N OCHOBa AN NOHUMaHUA NoBeae-
HWA cCTaHOApPTHOro Npouecca. ITo XpaHunuile 3HaHUW npegocTaBngeT OCHOBY ANA NMOHUMAHUA U yInydlleHUs
cTaHOapTHOro npoLecca.

All 3.2 Ampubym paszeepmbigaHus ripoyecca

Ampubym paszesepmbieaHUs ripoyecca s18/11emcsi Mepou mou cmereHu, 8 Komopou cmaHoapmHbIU rpo-
yecc Oo/KeH bbimb 3¢hheKmUBHO pa3sepHym KakK oripederieHHbIU rnpouecc 0515 OOCMUXKEHUS 8bIX0008 3mo20
npouecca. lNonHoe docmuxkeHuUe amoao ampubyma xapakmepu3yemcs CreoyroWUM:

a) oripeoernieHHbIU NMpouecc palsepmeigaemcecss Ha OCHO8e coomeemcecmayroujumMm obpal3omM 8bibpaHHO20
U(unu) npueslaHHO20 cmaHJoapmHo20 ripouyecca,

b) HeobxoOuMeie O ocyuecmaerieHUs orpederieHHO20 rpouyecca posiu, omeemecmeeHHOCMU U rNoJTHOMO-
Yusl yemaHoer1eHk! U coobueHb! UCMOMHUMENsM,

C) riepcoHarl, ocywecmensarouwul orpeoderieHHbIU rnpoyecc, KoMrnemeHmeH Ha OCHog8aHUU coomeem-
cmeyrouie20 obpalzosaHus, 0by4yeHUs U orbima,

d) HeobxoouMekie OIS ocyuiecmaerieHuUs oripeCerieHHO20 rpouyecca pecypchl U UHGbopMaluss oCmyriHbl,
8bI0esIeHbI U UCTONB3YHMCH;

e) Heobxooumbie 01 ocyllecmerieHUs onpeoderieHHo20 ripouecca UHbpacmpykmypa u paboyas cpeoda
OoCMYyTriHbI, yrpasriieMbl U COMposoxoaembl;

f) coomeemcmeyroujue OaHHbie cobpaHbl U rpoaHaliu3uposaHksl Kak 0CHoga Of1d NoHUMaHUS rnogeoeHUst
ripouecca, 0515 0eMoHcmpauuu e20 npuMeHuUMocmu U agpoeKkmusHocmu U 0515 OUEHKU moz20, 20e 803MOKHO
HerpepbIBHOE yiTy4dlleHUe rnpouecca.

[1pumedyaHue— KoMiemeHmHOCMb S871Semcs pe3ynbmamom KoMObuHauuu 3HaHuUl, HaeblKo8 U JIUYHBIX
Kayecms, ripuobpemaembix 8 xo0e 0byYeHUSs, MPEHUPOBOK U Ofbima.

[NCO/M3IK 15504-2, 5.4.2]

ATpnbyT pa3sepTbiBaHUSA NpoLiecca OTHOCUTCA K 3dpbeKTUBHOMY pa3BepTbiBaHUIO OnpeaeneHHoro npoLec-
ca, OCHOBAHHOIo Ha BbIGpPaAHHOM W/UINN NPUBS3aHHOM CTaHJAaPTHOM NpoLiecce U3 Habopa cTaHAapTHbIX NpoLec-
COB, paboTatoLMX B aKkTUB noapasaeneHus opraHusaumn. MvmeeTcsa psaa Kputudecknx dakTopoB, KOTOPbIE BHOCAT
BKNag B 3ppeKTnBHOE pa3BepThiBaHMe, Kak naeHTUpULMPOBaHO B onpeaeneHnm atpubyTa.

HocTmxeHne aTtoro atpnbyta oTpakaeTcs B NpUBEPXeHHOCTU cTaHAapTHOMY npoLieccy, Tpebyemomy ans
MPUMEHEHUS B KaXKA0OM KOHKpeTHOM cny4yae. ATpubyT Takke oTpaxaeT addpeKkTMBHOE pasBepThiBaHUE PECYPCOB
Ons peanusaunn onpegeneHHoro npovuecca, cbop 1 aHanna gaHHbIX 419 NOHUMaHUSA U YTOYHEHWS NMoBeAeHNUS
onpeaeneHHoro npotecca.

Lpyron kpuTryecknii dpakTop aToro atpmubyTta npoLecca 3akntoyaeTcsa B obecnedyeHum ycrnosmin 4nsa ycneLu-
HOro pa3BepTbiBaHMA (BbINOSTHEHUSA) onpeaeneHHoro npouecca. NpegocraenaoLlme Takyo BO3MOXHOCTb YCI10-
BUS BKITHOYAOT B cebs:

- onpeaeneHne KOHKPeTHbIX aTpUDYTOR YeNoBEYECKNX PECYPCOB, BbIMOMHSAOLLNX NPOLECC;

- MOHUMaHKWe NHPAaCcTPYKTYpPbI NpoLecca 1 pabodel cpeapbl, TpebyeMbix 4S5 OCYLLEeCTBNeHUA onpeaenex-
HOro NpoLecca;
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- yCcnellHoe BblaeneHne 1 pasBepThbiBaHWE TpebyeMblX 4YenoBevYeCcKUX PecypCcoB W MHMPPACTPYKTYP Npo-
Lecca;

- 0bLLIee onpeaeneHHoe NoHUMaHKe ponen, OTBETCTBEHHOCTEW N KOMMETEHLIUK AS1S OCYLLIECTBIEHUS OMNpe-
aeneHHoro npolecca.

MHdpacTpyKTypa npoLecca BKIoYaeT B cedst UHCTPYMEHTI, METOAbI U cneuyanbHble BO3MOXHOCTU, TPeby-
eMble ANd ocyLlecTBNeHNs onpegeneHHoro npolecca.

OnpeneneHne, cbop N aHanNM3 COOTBETCTBYIOLLMX AaHHbLIX, CBSA3AHHbLIX C BbINONHEHWEM onpeaeneHHoro
npoLlecca, NpeaccTaBnsAlT OCHOBY ANdA NOHMMaHWA NoBegeHUs onpeaenieHHoro npolecca, a Takke ans AeMoH-
CTpauuu ero NnpurogHocTu 1 appekTUBHOCTIU. 3TO, B CBOK ovepedb, BHOCUT BKNaA B nocneaytollee ynydlieHue
3NeMeHTOB CTaHJapTHOro npoLiecca, Ha KOTOPbLIX OCHOBAH onpeaeneHHbIV nNpoLecc.

6.5 YpoBeHb 4. [lpeackasyeMbin npouecc

YpoeeHs 4. [IpedckasyeMblil ripoyecc
OriucaHHbIU 8bile YecmaHO8IEeHHbIU Mpoyecc Ha 0aHHOM YpOo8He ocyulecmarnsiemcs 8 oripeOesieHHbIX
rpeoderiax 0519 OCMUXXeHUS 8bIX0008 3Mo20 rpouecca.

Creoyrouwjue ampubymei ripoyecca coeMeCmHO ¢ paHee oripeoerieHHbIMU ampubymam OeMOoHCMpUpyom
OoCMUXKeHUe 0aHHO20 YpPOB8HSI.

[MCO/M3K 15504-2, 5.5]

[Mpedcka3yembili NpoLecc Ans AOCTUXKEHNS CBOMX BbIXOA0B AENCTBYET cornacoBaHHO B orpeaeneHHbIX
npegenax; KpoMme TOro, ero BbINMofHeHWe Noagep)KMBaeTCa N OCYLLECTBNSAETCH C MOMOLLbIO KONMYECTBEHHOM
MHpopMaLMK, Nony4YaemMol U3 pe3ynsTaToB Hagnexallux nameperuii. [ina nogaepkaHmsa obLmx busHec-Lenei
OCYLLeCTBIIEHME NpoLiecca, KOTOpbI AeNCTBYET Ha YPOBHE BO3MOXHOCTEN 4, KONMMYEeCTBEHHO YNpaBnseTca, U
npoLecc BegeT cedsa npeackazyembliMm obpasom. CrnevLpnanbHble cnydan U3MeHeHU B OCyLLeCcTBIeHUM obpabdaThl-
BaOTCA.

OCHOBHOE OTNUYKME OT YCTaHOBNEHHOro NpoLiecca 3ako4aeTca B TOM, YTO Ha JaHHOM YPOBHE onpeaerieH-
HbI NpoLecc ANA AOCTUXKEHNS CBOUX BbIXOAOB OCYLLECTBNAETCA COracoBaHHO B onpeaeneHHbIX npegenax.

All 4.1 Ampubym usmMmepeHus ripoyecca

Ampubym usmepeHUus rnpouecca a8r19emcs Mepou mou cmereHu, 8 Komopou pe3yribmamai U3MepeHUs
LICMONL3YHMCS ONd 2apaHmulu moao, Ymo ocyujecmerieHue rnpouecca rnodoepkugaem 0ocmuXKeHuUe coom-
gemcmaeayiroujux ueneu rnpoyecca 8 obecriedeHuu oripederneHHbix busHec-ueneu. lNonHoe docmuXeHue 3moa0o
ampubyma xapakmepu3syemcs crieOyrowLUM:

a) ycmaHoesrneHk! UHGbopMaUlUoHHBIe nompebHocmu ripouecca 0n1d obecriedeHUs coomeemcmayrouiux
oripedernieHHbIX bu3sHec-ueneu,

b) ornpeoderneHki Ueru UaMepeHUs rnpoyecca Ha 0CHo8aHUU UHQopMaUUOHHbIX TompebHocmeu rpouecca,

C) ycmaHo8IeHbI KorudecmeeHHble Uenu ocyulecmerneHus ripoyecca 071 obecriedeHUss coomeem-
cmeyroujux busHec-ueneu;

d) udeHmMubuyupoeaHs! U ornpederieHbl cpedcmea U 4acmoma UsMepeHuUU 8 coomeememaeuu ¢ Uersmu
L3MepPeHUSs rnpouecca U KoudyecmeeHHbIMU UennsaMu ocyllecmaerneHus ripoyecca,

e) cobpaHbi, NpoaHanu3upo8aHks! U O0JIOXEHbI pe3yibmambil U3MepeHUU O/l MOHUMOpUH2a cmereHu, 8
Komopou 0ocmuaHymbi KormudecmeeHHbie Ueru ocyuecmerieHus rnpouecca,

f) pe3yrnbmamabi U3MEPEHUS UCMNOMb308aHhb! O XapaKmepucmuKu ocyulecmerieHus rnpouecca.

[TpumMeyanue 1— VHpopmayuoHHbie nompebHOCMU, KakK rpasusio, ompaxarmm mexHu4yecKkue riompeb-
Hocmu, riompebHocmu yripagrneHus, npoeKkmupo8aHusd rnpoyecca unu rnpoodykma.
[TpbumeyaHnue 2— V3mepeHus moaym Obimb U3MepPeHUsaMU ripoyecca, rnpoldykma Unu moeao u opya0eo.

[NCO/MIK 15504-2, 5.5.1]

ATpnbyT namepeHuns npoLecca oTHOCUTCA K 3cbdheKTUBHOM cucTeme Ansa cbopa pesynstatoB U3MEpPEHUN,
CBSA3aHHbIX C OCYLLLeCTBIEHNEM MpoLecca U Ka4yecTBOM pabo4ymx NpoayKToB. MamepeHus NpUMEHSI0T 4ns onpe-
aerneHns cTeneHn AoCTMKeHUa busHec-Lienen opraHmusauuyn.

CooTBeTCcTBYyHOLLME DU3HEC-LIeN opraHM3aL iy MOHATLI U ACHO NOEHTUMPULMPOBAaHbI, U YCTaHOBIIEHA HEKO-
Topasi hopma COOTBETCTBUA Mexay OU3HecC-LensaMm N KOHKPETHBIMW LeNaMn 1 U3MepeHUaAMU NPoAYKTa 1 Npo-
Liecca.
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Ha PUCYHKE 1 noka3zaHbl B3aMOCBSA3U MeEXQY HEKOTOPbIMU Ba>XHBIMW NMOHATUAMKN, OTHOCALLMMWUCA KaTP-
6)/Ty N3MEPEHUA NMPoLUECCa.

KonniecTBeHHbIE
LLeITn

YCTaHOBINEeHHbIe

AHpopMaLmMoHHbie | [TOAASPHKUBAIOT | Anpenenepnpie | [1OAAEPXKUBAIOT

noTpebHOCTH Ou3Hec-Uenu OCYLLECTBMNEHUS
rpoLlecca rnpouecca

CnenyoT n3 B cooTBeTCTBMU C NcnonsayloTes

A MOHUTOPUHIa

Llenn B GOOTBETCTBMM C NamepeHus
N3MepeHs 1 4yacToTa

npouecca M3IMepeHn

Pe3ynbTaThl
N3MepeHni

PucyHok 1 — B3anmocBsaan mexay noHATUSIMU, OTHOCALWMMUCA K aTpubyTy namepeHus npouecca

[1lprMepoM «orpederieHHbIX bu3Hec-yenel» Ang noapasgeneHns opraHMsaunn, pasBepThiBaOLLEro rnaB-
HbIM 0DPAa30M NMPOLECC «ITOCMPOEHUS rpoepaMMHO20 obecriedeHusT» , OCHOBAHHOMO Ha AeTallbHOM MPOoOeKTe, Npe-
OOCTaBNEeHHOM NOTPEbUTENSAMU, MOXKET ObITb «CMaHo81eHUE JTUCEPOM pbiHKa 0115 bbicmpo20 nepeMelleHus 8
KOHKpemHbie pbIHOYHbBIe HULIU, maKue KaK ripospaMmMHoe obecriedeHue 0rs e-busHeca». B 3aToM npumMmepe «UH-
cbopMalUOHHBIMU rTompebHocmsaMmu» Anst ynpaBneHnsa MoryT ObITb:

- BpeMmsi, Tpebyemoe Ha pa3paboTKy 1 Bo3BpaT NporpaMmmMHoro brioka (HopMrUpoBaHHOTO pasmepa 1 CNOXKHO-
CTW);

- CTOMMOCTbL pa3paboTKM Kaxkaoro nporpamMmmHoro 6noka (HoOpMUMpPOBaAHHOMO pasMepa 1 CROXKHOCTN);

- MPUEMNEMOCTb Ka)Xaoro nporpaMmmMmHoro 6noka ¢ ToUKW 3peHunst yaoBneTBOpeHust TpedboBaHWM, Yicna ge-
dpeKTOB, CONPOBOXAAEMOCTU U 3CTETUKW.

Ha ocHOBaHWK 3TOro NpUMepa « UHGhopMalUOHHbLIX TompebHocmet» MOryT ObITb NMOSTy4YeHbl TakKne Konmye-
CTBEHHbIE «UesIu UBMEPEHUS rpouecca, Kak:

- haKkTnvecKkme BpemMsi, pasmep 1 CNOXHOCTb paspaboTKy,

- paKkTnyeckasd CTOMMOCTL pa3paboTKu,

- CTEMNEHb YAOBNETBOPEHNS TpeboBaHU,

- YNCINo OedEKTOB,

- COMPOBOXAAaEeMOCTb,

- 3CTEeTUKa.

«Mepamu» aTnX «yenel usMepeHus ripoyecca» MoryT ObITb:

a) HopMUpPOBaHHOe BpeMs B Yacax U AeCATbIX A0NsX Yaca:

- (baKkTYecKe BpeMd, pasMep U CITIOKHOCTL;
b) HopMKUpPOBaAHHAA CTOUMOCTb:
- (baKkTYecKme BpeMd, pasMep U CIIOXKHOCTb,
- HOpPMUpPOBAaHHAA CTOMMOCTb, HaXoAsALLAsICsl B YCTaHOBMNEHHbIX Npeaenax (aa/HeT);

C) NPNEeMSTIEMOCTD!

- yOOBieTBOpeHMe TpedoBaHUin B UOEHTUDULIMPOBAHHLIX MPOoLIeHTaX,

- HoOpMUpOoBaHHOE Y1co AedpeKToB Kak vYncno gedpektoB Ha 100 cTpok,
- CONPOBOXAAaeMOCTb B NMPpoLUeHTaX Mo CXeMe U3MepeHnN,

- 3CTETUYHOCTL B NMPOoLUEeHTaxX No cXxeme U3MepeHUH.

C Apyron CcTopoHbl, AN NogaepXaHnsi COOTBETCTBYHOLLMX DU3Hec-Uenen «Uerbio ocyulecmarieHus rnpo-
yecca» cosgaHus nporpaMmMHoOro odbecneveHns MoXXeT OblTb « MUHUMU3aUUST 8peMeEHU pa3pabomKu rpo2paMMHO-
20 bI10Ka ripu coxpaHeHuUU cmoumMocmu U rnopo20o8 rnpuemremMocmu», rae «rnopoea rnpuemmaemMocmu» MOXXeT OTHO-
CUTLCH K CTENEHU YAOBMETBOPEHUSA TpeboBaHWI, YiCchy AedpekTOoB, CONPOBOXAAEMOCTI KoJa, 3CTETUKE rpadoun-
YeCKOoro nonb3oBaTtesibckoro MHTepdenca. Llenb ocyllecTBeHUd Npouecca CTaHOBUTCS «KOTUYeCmaeeHHoU Ue-
J1IbFO», KOTOQa onpeaeneHbl 3T NOporH.
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OcTaBlUasica YacTb 3TOro NprMepa MOXET UMETb «KOJTUYeCMe8EHHbIe Uellu ocyuecmearneHus ripoyeccay,
yCTaHOBNEHHbIE crieayoLumMm obpa3om:

« s Hopmarnu3oeaHHo20 biioka 8 100 crmpok ucxoOHo20 mekcma u crioxxHocmu & (o 10 banneHou wkKare):

- 8peMs MUHUMaITbHO 803MOXKHOE,

- cmoumocme He ripessiwaem $1000,

- yoogriemeopeHue mpebogaHul He meHee Yem Ha 100 %,

- riomHyocmse 0ecbekmos He abiie Yyem 0,01 % onst knnacca A, 0,1 % 0nst knacca B, 1 % 0nst knacca C,

- corpoeoxoaemocme bornee 85 %,

- acmemuy4yHocmb bornee 65 %.»

HegocTtaTouHO TONLKO cobpaTh pe3ynbTtaTbl U3MEPEHUS, OHW A0MKHbI ObITh NpoaHanM3npoBaHbl C LLEMbH
obecneunTsb NpoBeaeHWUe MOHUTOPWHIA CTENEHN, B KOTOPOW AOCTUTHYThI KONMMYECTBEHHbLIE LNy OCYLLIECTBNEHUS

NPOLECCA.

5.5.2 Al1 4.2 Ampubym KOHMpoOns ripoyecca

Ampubym KOHMpOsa npouecca saersemcsi Mepolu mou cmerieHu, 8 Komopou rnpouecc Kou4ecmeeHHo
yripassdemcsi 015 co30aHusi cmaburbsHoz20, pabomocrocobHO20 U rpedcKa3lyeMoz20 8 OrpeoerieHHbIX ripeoderiax
npouecca. lNonHoe docmukeHue amoa2o ampubyma xapakmepu3syemcsi creoyrowUM.

a) onpeoesieHbl! U MpUMeHSIoMcs MemooObi aHalu3a U KOHMpOorid;

b) ycmaHoerneHbi KOHMporupyemsie rnpeodessi gapualyutl 0rst HopMarbH020 ocyllecmerieHus ripouecca;

C) OaHHbIe U3MepeHUU aHanu3upyromecss 8 OmHoWeHuUU ocobbix rnpu4vuH eapuayuu;

d) npeodrpuHUMaromcs Koppekmupyrowiue ceticmeusi, HarpaessfeHHbIe Ha ocobbie rnpu4vuHbi eapuayuu;

e) riocrie Koppekmupyrowux delcmaeuu riepeycmarHasiugaromecs (rpu Heobxooumocmu) KOHmMposnupye-

Mbie rpeoersibl.
[NCO/M3K 156504-2, 5.5.2]

Bbibop MeTOO0B aHann3a 1 KOHTPOSISA ByaeT 3aBUCETL OT XapaKrepa NpoLiecca, a Takke OT 0DLLEro KOHTEK-
cTa oLUeHMBaeMoro nogpasgeneHums opraHusauun. Hanpnmep, He Bce NpoLecchbl 0AMHAKOBO NMOAXOONAT AS19 CTaTu-
CTUYECKOro KOHTPONS, U MOTYT ObITh BblIOpaHbl ansTepHaTUBHbIE MeTodbl (Hanpumep, aHanua [NapeTo, ckeneTHbIe
anarpammebl U T. N.), AEMOHCTPUpPYIOLLME KaYeCTBEHHOE NOHMMaHKeE NpoLiecca.

NaeHTUpUUMpOBaHHbIE METOAbI aHann3a A0JHKHbI ObITb MPUMEHUMbI A4 Lenen naeHTugprukauum KopeHHbIX
NPUYNH OTKNOHEHW B OCYLLIeCTBNEHUM NpoLuecca. KoHTponbHbIE Npeaensl ANns OCYLECTBNEHMS NpoLecca MOryT
ObITb onpeaeneHbl MO0 Ha OCHOBAHUW ONbITa, TMOO B TEPMUHAX YCTAHOBMEHHbIX Liene ocyLLeCcTBNEHUS.

UacTHble cny4vyaun OTKITOHEHUS HadblBaOTCS AedpekTamMu B npoLiecce, OHWU ABMIAKTCH HE CTOSbKO NPUCYLLIMMU
NpoLeccy, CKOSTbKO cryvYalHbIMU; KaK NpaBuUio, OHKU BO3HUKAIOT 1U3-3a NpobrieM BbINONHEHKUS.

Konn4vecTBeHHOE N3MepeHune oCyLLIECTBNEHUS NpoLiecca npeanonaraeT 3 eKTUBHOE BbINMONHEHUE KOPPEK-
TUPYIOLLIMX AEUCTBUI, LieneHanpaBneHHbIX Ha MAeHTUPULUMPOBaHHbLIE YaCTHbIE criydan oTKnoHeHW. INoapasaene-
HWe opraHsaunn, 3 PeKTUBHO UCNONMb3YIoLLEee N3MepPeHUs, byaeT NPUMEHATL U3MEPEHUA U aHanM3 ANs NpUHs-
TS peLleHUN Ha OCHOBE X BNaronpuUATHOro BNUAHUSA Ha OCyLLIeCTBNEHWE NpoLiecca.

6.6 YpoBeHb 5. OnTumunaupyrowimmn npouecc

YpoeeHb 5. OnmumMusupyrowjuu npoyecc

OrucaHHbIU 8biLUE rpedcKa3syeMbil rpouecc Ha 0aHHOM YpPOBHE HErMNpepbIBHO yy4duiaemcs 0511 0ocmu-
JKeHUS coomeemcecmayrouiux meKyuwiux u nnaHupyemMbix busHec-yerneu.

Criedyrowue ampubymel ripoyecca eMecme ¢ paHee orpeoderieHHbIMU ampubymamu OeMOHCMpUpyrom
OoCMUXKeHUe 0aHHO20 YpPOB8HS.

[NCO/MIK 15504-2, 5.6]

Onmumu3supyrowjuti npoLecc ynopsaaoveHHo 1 npegHaMmepeHHo M3MeHeH 1 aganTupoBaH Ana 3ddeKTUBHO-
ro oTBeTa Ha UaMeHsirLmnecs brnsHec-Lenu, 1 3To ABNAETCA HOPMOW NoBeAeHUs. 3TOT YPOBEHb BO3MOXKHOCTEN
npouecca dyHAaMeHTanbHO 3aBUCUT OT MOHUMAaHWA NOBeAEHUS npoLecca B KOJIMYeCTBEHHOM OTHOLLEHUN, YTO
ABNAETCSA OTNNYNTENBbHBIM NPU3HAKOM NpeacKasyemMoro npoLiecca.

[Mpouecc, paboTaroLnii Ha YPOBHE BO3ZMOXKHOCTEN 5, AEMOHCTPUPYET TPU KPUTUHECKUX BUAA NOBEAEHNS,
KOTOpble OTNIMYatoT ero oT Npeackasyemoro npolecca. Bo-nepBbix, 3ageicTBOBaHa HanpaBeHHOCTb Ha Hernpe-
PbIBHOE yy4LleHWe OCYLLEeCTBIIEHNS KaK TEKYLLINX, TaK 1 MPOeKTUpyeMbIX bU3Hec-Liener nogpasaeneHns opraHm-
3aLuK; T. €. NPOAYMBIBAOTCA WU NNAHUPYOTCA YCUITUA NO YNyuLLleHUo 3pdEeKTUBHOCTU U NPOU3BOAUTENBHOCTU
npoLecca. Bo-BTopbIX, MMeeTca yrnopsaodeHHbIr 1 NaHupyemMbll noaxoa K aeHTudrKkaLmm Hagnexatiyx name-
HEeHWI nNpoLiecca 1 NPoBeaAeHNIO NX TakuM 0b6pasom, 4ToObl MUHUMU3NPOBATL HeXenaTebHble HapyLLeHUsa Oen-
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CTBUSA NpoLecca. HakoHel, apdpeKTUBHOCTb U3MEHEHUIA oLleHMBaeTCA No dpakTUYeCcKnM pesynsratam, U no Mepe
HeobX0MMOCTN BHOCATCS NMOMpaBKy ANA AOCTUXKEHUS KenaTenNbHbIX Lenen npoaykra 1 npoLiecca.

OcyluecTBNeHne nNpeackasyemMoro rnpoLecca HernpepbIBHO yydllaeTcs Ans yAoBNeTBOPEHUS TEKYLLMX U
NnpoeKkTUpyeMblx BrnsHec-Lenen. YcTaHOBNEHbl KONMMYECTBEeHHbIe Lienun yrydlleHns ocyLLecTBNeHWa npoLecca,
OCHOBaHHbIe Ha COOTBETCTBYHLLMX bD13Hec-Lensax nogpasgeneHus opraHmsauun. Ans ngeHtTudnkaumm BO3MoX-
HOCTEW XOopoLLen NPakTUKN N MHHOBALMIA AaHHble cobupatoTCAa N aHaNnU3npyTes; naeHTUdnuUmMpyotTes 1 obpaba-
ThiBatOTCSA 0OLLME NPUYMHBI OTKNOHEHWI B OCyLLecTBNeHMN npouecca. ONTUMN3VPYIOLLWIA MpoLecc NpuBnekaeT
BHegpeHMe MHHOBALMOHHbIX MAEN U TEXHONOMMIA U naMmeHeHue HeadbdeKTUBHbLIX NPoLEeCcCoB AN JOCTUKEHWSA Or-
peaeneHHbIX bnsHec-Lenen 1 3agau.

OcHoOBHOE OTNI4YMeE OT NpeackasyemMoro rnpoLecca CoOCTOUT B TOM, YTO Ha AaHHOM YPOBHE onpeaerieHHbIe U
cTaHAapTHbIe NPoLecchl ANHAMNUYECKN U3MEHSAITCA U aganTupytoTes Ans 3ddekTUBHOTO AOCTUMKEHUS TEKYLLNX U
poeKTUpYyEeMbIX BUsHec-Lienen.

All 5.1 Ampubym uHHoeayuu ripoyecca

Ampubym uHHo8ayuuU rpoyecca s8/19emcs Mepol mou cmereHu, 8 Komopou uoeHmuguuuposaHhs! U3-
MEHEHUS rpouecca Ha OCHoB8e aHaslu3a obwjux rnpuduH sapuauul rpu ebINo/IHEHUU rfipbouecca U Ha OCHOBE
LIHHOBaUUIOHHO20 1100X00a K orpedesieHUr U pazsepmbigaHuro ripouecca. ['lornHoe docmtuikeHue amoao ampuby-
ma xapakmepusyemcsi CrieOyoWUM:

a) onpeoeneHs! Uyenu yryydweHus ripouecca, Komopbkle obecrieyusarom coomeemcmaeayroujue busHec-yernu,

b) npoaHanu3uposaHb! coomeemcmeayroujue 0aHHkIe 0 udeHmuuKkayuu obuux npu4vuH eapuauuu rnpu
ocyllecmerieHuu rpouecca,

C) npoaHanu3upoeaHsl coomeemcemaeayroujue 0aHHbIe Ofs UOeHmMuUuKayuu 803MoXXHocmeu rpUMeHeHUs
8 Xopouieu ripakmuke U UHHo8alUsIX;

d) udeHmMuuUUUPOBaHbk! 803MOXHOCMU yIy4YLWIEHUU, 8bimeKarouwUux U3 HO8bIX MEXHO102UlU U KOHUenyuu
fipoyecca;

e) ycmaHoe/leHa pearnu3auus cmpameauu 015 OOCMUXeHUS yeneu yny4JueHus npoyecca.

NCO/M3K 15504-2, 5.6.1]

ATpnOYT MHHOBALIMK NpoLiecca OTHOCUTCA K CYLLLEeCTBOBaHUIO 3a4eCTBOBaHHOW HaNpaBreHHOCTU Ha He-
pepbIBHOE YyHLLIEHWE OOCTUXKEHWS Kak TEKYLLIUX, TaK U NPOoeKTUpyeMbIX OU3Hec-Lienen nogpasaeneHns opraHnaaLmn,

Hanudue aABHO onpeaeneHHbIX Liene ynydlleHua npoLuecca npeaocTaBisieT OCHOBY AN151 YPOBHSA BO3MOMK-
HoCTel 5. OTO COBMECTHO € TEKYLLIMMW 1 MPOEKTUPYEMBIMI BU3HEC-LeNsiMK opraH13aLnm AaeT HanpasneHue ans
BCEro, CBA3aHHOro ¢ ypoBHEM 5 noBeaeHus.

NHHOBaLMA ABNSETCA APYrMM HanpaBeHeM YrydlleHnsl npouecca U MOXeT cregoBaTh U3 aHanu3a AaH-
HbIX, OTHOCSALLMXCS K XOPOLLEN NpakTuKe NI K BBEAEHUIO HOBLIX TEXHOJTOMUN.

BbiTekatoLlee 13 Lienen ynyilleHus npouecca NnoHMMaHne NpruyrH CyLLLeCTBYOLLMX Npobnem npouecca, a
TaKke ero noTeHuuanbHbIX Npobnem npeacrtasngeT cobo BaXKHbIM UCTOYHUK npeafiaraeMblX M3MEeHEeHU W npo-
Lecca.

[Mpegnaraemble n3ameHeHUs npolecca dyayT pe3ynsTatoM pacCMOTPEHUA CYLLECTBYHOLLEro npouecca B
CBeTe TeKYLLMX U NPOEKTUPYEMbIX BU3HecC-Lienen nogpasaeneHns opraHn3aL i,

CNoXHOCTb OpraHn3aLnoHHOro pa3BepThiBaHUA U JONTOBPEMEHHbIN XapakTep HeNpPEepbIBHOMO yy4dLLEeHUS
TpebytoT ansa obecnevyeHns ycneLwHoro AoCTUXXEHWS YPOBHS BO3MOXHOCTEN 5 Hann4ymsa XopoLUo pacCMOTPEHHON
cTpaternn. CtpaTerua Tpebyetca ana obecnevyeHns AOCTUXKEHUS pe3ynbTaToB, KOTOpble BKoYaeT B cebs aToT
YPOBEHb BO3MOXHOCTEN.

All 5.2 Ampubym onmumu3sayuu npoyecca

Ampubym onmumu3sauuu ripouecca gernssemcsi Mepol mou cmerieHu, 8 Komopou U3MeHeHUS orpederie-
HUS, yrpaesileHUs U ocyulecmarlieHUs ripoyecca rnpusoosm K agbcgbekmusHOMY 8030elicmauiro, docmuaaruemy
coomeemcemaeayrowux yeneu ynyJdueHus rnpouecca. lNonHoe cocmuxxeHue amoz2o ampubyma xapakmepu3syem-
Cs1 CIIEOYIOLLM:

a) OUEeHEeHO arlUsIHUE 8CEX IMPeOTIOKEHHbIX UBMEHEHUU OMHOCUMENTbHO Uereu orpeoderieHHo20 U cmakH-
0apMmHO20 Mpoueccos;

b) peanu3auus ecex coariacoeaHHbIX UIMEHEHULU Yripaarsemcs ¢ Uerbio obecriedums, 4mo moboe sme-
wamersibcmaeo 8 ocyuecmaerieHue rpouecca NnoHImo U ripo8eoeHo;

c) aghghekmusHOCMb U3MeHeHUU rpoyecca Ha OCHOB8aHUU (hakmu4eCcKo20 8bINOJTHEHUS OUeHeHa OMHOo-
cumersibHO ycmaHoe/ieHHbIX mpebosaHul K Npodykmy U yerneu rpoyecca 0715 oripederieHUsI moa2o, A8115Hmcs

J1U riofTy4eHHbIe Pe3yribmalrbl 05U.4UMU usid 4aCmmybiM CrTyHaem.
[MCO/M3K 15504-2, 5.6.2]
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ATpnbyT oNTUMKM3aLKMK NpoLIecca OTHOCUTCA K yNopsiA0YeHHOMY U 3a4eWCTBOBAHHOMY noaxoay K UAEHTK-
brKaLn npnemMmnembiX USMEHEHWNI NMpoLiecca U NpoBeAeHNIO UX TaKMM 0bpasomM, YTOObI MUHUMKU3NPOBATL HEXE-
naTenibHoe HapyLleHne pabdoTkl npouecca. 3PPEKTUBHOCTE UBMEHEHWW OLIEHMBAIOT NO PaKTUUECKUM pesynbTraTtam
M MPOBOAAT KOPPEKTUPOBKM, HeODXoaMMbIE ANS AOCTUXKEHUSA COOTBETCTBYIOLLKMX Llenen ynydlleHns npouecca.

[ns pocTuxkeHUs Hanbonee BO3MOXHbLIX YIydLLIEHWUW € HANUYHBIMW pecypcamMi OLEHUBAIOT BIIUSIHWUE Npe-
NOXXEHHbLIX NU3MEHEHWUW; MOHUMaHWe NpeackasyemMoro npoLecca B KOJIMYECTBEHHOM OTHOLLEHUM ByaeT cnocob-
CTBOBATb TAKOW OLIEHKE.

Bpemsa 1 nocneaoBaTensHOCTE COrNacoBaHHbIX UIBMEHEHUIA TLLATENbLHO NIAHUPYIOT TakUM 0bpa3om, UTOOLI
obecnevynTb MMHUMAIbHbIE HAPYLLUEHUS B OCYLLIECTBIIEHUM NpoLiecca. 3TO NNaHUpoBaHWe, Kak NpaBuio, y4nUThI-
BaeT Takue pakTopbl, Kak KOUTUUHOCTL U CTaTyC NpoeKTa, oL eHKa 3pPeKTUBHOCTY N3MeHeH N NpoLiecca 1 co3ga-
HWe HOBOro BaHeca.

[ToHMMaHWe paKTU4YeCKoro BNUAHUA U3MEHEHWIN nNpoLecca SABNAETCS KpUTUYeCKUM paKTopoM ANA YPOBHS
BO3MOXXHOCTEW 5, AaloLLMM OCHOBaHMe ANs 3aMKHYTOrO Liukna n3y4eHus npouecca.

6.7 PeTUHr aTpudOyTOB NpoueccoB

OnuncaHHbIe BblLLIE YPOBHM BO3MOXHOCTEW U aTpUByThI NPOLIECCOB, Kak oHK onpeaeneHbl B MCO/M3K 15504-2,
5.1—5.6, npegocTaBnAOT BA30BbIE 3IEMEHTLI CXEMbI OLIEHKW ANS penTUHIa BO3MOXHOCTEN npouecca. [Ans 3a-
BEPLUEHWSI CXEMbI ornpeaesieHa LWKana penTUHIOB CTENEHN AOCTUXKEHUA aTpubyTa npoLecca.

Llikana peumuH208 ampubymos npoyeccoe
CmeneHbs docmuXXeHust ampubyma ripouecca U3MepPSom ¢ NoMowWbio Yrops0o4deHHOU WKarbl mak, Kak
OruUCAaHo HUXKe.

3HaYyeHuUs1 peumuHa208 ampubymos npoyeccos
[lpbusedeHHas HUXe yrnopsooYeHHas wWwKana peumuHa208 00/mKHa bbimb UCMOIb308aHa OJ1s 8blpaKeHUus
Ypo8HeU CoCmMUXeHUsT ampubymoes rpoueccos.

H — He docmuzaHym.

Ceudemernbcme 0ocmuKeHUs orpederieHHo20 ampubyma 8 oleHugaeMOoM rpouecce Mailo Uil OHU om-
cymecmeayrom.

Y — Yacmuy4yHo docmuzHym.

VimMeemcs Kakoe-rmubo ceudemesibcmeo rnooxooa K COCMUXEHUK U HEKOmMopo20 0ocmuUKeHUs orpeoe-
JTeHHo20 ampubyma 8 olUeHugaeMoM ripouecce. Hekomopkie cocmaesrdaroujue 0ocmupkeHUs ampubyma moaym
bbimb HerlpeocKal3yeMbl.

B — B ocHosHOM docmuzHym.

VimMeemcs calidemeribCmeo cucmemMamu4ecKko20 rooxooa K COCMUXKEHUIo U CyWecmeeHH020 docmluike-
HUS oripederieHHo20 ampubyma 8 oueHusaeMoM rpoyecce. B oyeHusaeMoM rpolecce 803MOXXHLI HEKOMophbie
cnabbie Mecma, cesizaHHbIe C amuM ampubymom.

1 —  [llonHocmbero docmuzHym.

ViMeemcesi cauoemernibcmeo NMoTHO20 U cucmeMamu4ecko20 rnooxooa K ocmukeHUuro U rnofiHo2o cocmu-
JKeHUS ornpederieHHo20 ampubyma 8 olueHuUsaeMoM ripoyecce. B oyeHusaeMoM ripouecce Hem cyuleCmeeHHbIX
cliabbix Mecm, cesi3aHHbIX C amuM ampubymom.

OrnpedernieHHY K 8billie YriopsIO0YEeHHYIO WKay peumuHa08 criedyem 8bipakamb 8 mepMuHax rnpoueHm-
HoU WiKarnbi, npedcmasrsisgrowel cobol cmerneHb OOCMUXEHUS.

Coomeemcmeyroujumu 3Ha4eHUSIMU OOITKHbI Bbimb.

H — He docmuzaHym — 0 % — 15 % docmukeHUs.

Y — UacmuyHo docmuesHym — 15 % — 50 % docmukeHUs.
B — B ocHoeHOM 0ocmuzHym — 50 % — 85 % docmuskeHus.
1 —  [lonHocmeio docmusHym — 85 % — 100 % docmupkeHus.

[NCO/M3K 15504-2, 5.7.1—5.7.2]

YHucnoBoe BblpdXXEHNE YDOBHEIZ peﬁTMHFa NnpeiHad3Ha4vYeHO OJ14 obecneyvyeHns TBEPAbIX OMNOPHbIX TOHEK OJ14
nogaepKKn MHEeHWUW oLleHLWNKoB. He npeanojiaraetcHd, UTo rnpouenT A0CTUXEHNA 6yﬂ,eT 3dl1PpOTOKOJINPOBAH AB-
HbIM 06pa30M, HO 3T 3HAHYEHWA OA0JT>XKHbI ObITb PYKOBOACTBOM AlA OUEHLLWWKOB MNP pelleHN 3aaayi1 orpeanceiie-
HAA DEI:;ITI/IHFEI. HenunHeWHoe pPpasMeLlEeHNE ONOPHbIX TOYEK ABJTAETCH lNpegHaMepeHHbIM, MMEHHO TaKM cnocobom
obecnevnBaeTcs anbHewLee oripegersiequme 3Ha4YeHU DEﬁTMHFOB anI/IGyTOB poLeCCa. Vlcnonb3oBaHWe Hemnu-
HEWHOW LLKanbl DEI:;ITI/IHFOB CI'IOCOGCTByeT bonee JIErKOMY U HaaeXHOMY Pa3JTMHEHUIO MHEHW OLUEHLLNKOB.
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PeumuHaoeble oyeHKkuU ampubymoes rnpouyeccos

Kaxxobit ampubym ripouecca GOITKeH Mosly4umsa pelumuHa208YH OUEHKY r10 oripedernieHHOoU abillie yropsico-
YeHHOoU wWwKare peumuHaos. lpouecc doimkeH bbimb OUeHeH 00 Hauebicuie20 YpO8HS 803MOXHOCMeU, oripeode-
JIEHH020 8 ob/racmu oUeHKU, 8KITroHUmerisHOo.

[1TpumeuyaHuUue— Habop petumuHao08 ampubymos ripoyecca obpasyem rpogurib 3moezo ripoyecca. Bbixoo
OUEHKU eKmovyaem a8 cebsg Habop rnipocbuneu O 8cex OUEHEHHBIX poUeccos.

[NCO/M3K 15504-2, 5.7.3]

Mcnonb3oBaHue LKanbl penTUHIoB aTpnbyToB NpoLuecca No3BoNsAeT NPUMeHsITb hopManbHbIf U NpoBepsie-
MblA METOA NPeAcTaBNeHNs pe3ynsTaToB OLLEHKM B Biae Habopa penTUHIoB aTpnbyTOB KayKaoro OLLeHEeHHOTo Npo-
Liecca.

YkazaHue pelimuH208bIX OUeHOK ampubymoe ripoyeccos
Lna kaxxoou peumuHa2080U OUeHKU ampubyma ripoyecca 0oimkeH bbimb ripedcmasrieH U0eHmMuUguKkamop,
8 KOMOpOM 3arucaHo HauMeHogaHue rpouecca U oUeHeHHbIU ampubym rpouyecca.

[1pumeuyaHue— PeumuHzosbkie OUeHKU mozym bbimb ripedcmasrnedsi 8 mobom opmame, makoM Kak
Mampuya unu yacme basbl OaHHbIX, [IPU YCr08UU, YMO 3Mmo rfipedcmasrieHue 0oryckaem uOeHmMuuKauurw omaoersib-
HbIX pelumuH208bIX OUEHOK 8 coomeaeemcemeaLll cO CXxeMou yKasaHUuu.

[UCO/MIK 15504-2, 5.7.4]

Habop pelTUHIroB aTpuUbyTOB Npouecca rnpeacTtaBnsaeT cobon pesynbraT U3MepeHUst BO3MOXHOCTEN, Orpe-
neneHHbIX B HACTOSILLLEN cCepun CTAaHAAPTOB, 3TOT peadynkTaTt HasbiBatoT npodunnem npotiecca. [Npu nodon oLeHKe
pesyneTart npeacTtasnsdeT cobon Habop npodunnen BCcex NpoLLeccoB U3 obnacTu oueHKN. INpodnnb MOXET coaep-
XaTb A0 AEBATU PEUTUHIOB (MO OQHOMY Ha Ka)Kabllh aTpndyT), HO MOXET ObITb CYXXEH, eclin 0bnacTb OLEHKU
orpaHuyeHa B YacTu paccMaTpBaeMbIX YpoBHEW BO3MOXKHOCTEN. OLEHKN, NocpeaCTBOM HEKOTOPOW MOAE TN OLIEHKM
npoLecca, A0/MKHbI NpeaoCTaBUTbL MeTO BbipaXKeHWs oLUEeHOK BO3MOXHOCTEW NpoLecca B BUAae psaa npodounen
npoLiecca.

6.8 Mogenb ypoBHeU BO3MOXHOCTEU MNpoLleccoB

docmuixxeHue ypoeHel 8 03MOXXKHOCMeU rnpoyeccos
LocmuaHymeil rpoyeccoM ypoe8eHb 803MOXHOCMeU OOITKeH bbimb rof1yYeH U3 peumuHa2o08 ampubymoes
071 3MmMo20 ripouecca 8 coomeemcemauu ¢ MOOEesbHO Ypo8HeU 803MOXKHOCMeU, oripederieHHoU 8 mabnuue 1.

[TpumeyaHue — l{ens 0aHHo20 mpebogaHuag — obecrieqump eCUHO0bPasue rNoHUMaHUg rpu HasHa4yeHUU
YPOBHS 803MOXHOCMeEU ripoyecca.

[MCO/M3K 15504-2, 5.8.1]

Tadbnwuuyal— PenTMHroBble OLUEHKN YPOBHEW BO3MOXHOCTEN

YpOBEHb ATpubyTthl npouecca PenTUHroBas oueHka
YpoBeHb 1 OcyuwecTtBneHue npouecca B OCHOBHOM MNW NONHOCTLIO
YpoBeHb 2 OcyuwecTBneHne npouecca [TonHOCTLIO

YnpaBneHne OCyLeCTBNEHNEM B OCHOBHOM WU MONHOCTbIO

YnpaenenHne padovunm npogykTom B OCHOBHOM WU MONHOCTbIO
YpoBeHb 3 OcyuwlecTBneHue npouecca [TonHOCTLIO

YnpaeneHne ocyuwecTBIIEHNEM [TONHOCTBIO

YnpaeneHne padovmm npoagykKkTom [TonHOCTbIO

OnpegeneHne npouecca B OCHOBHOM WU NONHOCTLIO

Pa3BepTbiBaAHUE MpoLuecca B OCHOBHOM WU NONHOCTLIO
YpoBeHb 4 OcyuwecTtBneHue npouecca [TonHOCTBIO

YnpaBneHne ocyLlecTBNeHNEM [TonHOCTBLIO

YnpaeneHne padbovmm npogykTom [TonHOCTLIO

OnpegeneHne npouecca [TonHOCTLIO

Pa3BepTbiBAHME Npouecca [TonHOCTLIO

MamepeHune npouecca B OCHOBHOM MNW NONHOCTLIO

{OHTPONb Mnpouecca B OCHOBHOM MNW NONHOCTLIO
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OkonyaHue mabnuupsi 1

YPOBEHb ATpnbyThl npouecca PentnHroeaa oueHka
YpoBeHb 5 OcyulecTBreHne npouecca [TonHOCTLIO
YnpasneHne oCyuweCcTBIIEHNEM [TONHOCTBIO
YnpaeneHne padbovunm npogykTom [TonHOCTLIO
OnpegeneHne npouecca [TonHOCTbIO
Pa3BepTbiBaAHME npouecca [TonHOCTBIO
VIamepeHune npouecca [TonHOCTbIO
{OHTPOmNb Mnpouecca [TonHOCTLIO
VMIHHOBaUWA npouecca B OCHOBHOM WM NONMHOCTBLIO
OntnmMmmnsaumna npouecca B OCHOBHOM WM NONMHOCTBLIO

anemeHThl B Tabnuue 1 ocHoBaHbl Ha NCO/M3K 15504-2, 5.8.1.

Tabnuua 1 onpegensieT B3aMMOCBS3N MeXay peUTUHraMKM aTpUBYTOB NpoLiecca U YPOBHAMU BO3MOXKHOCTEN
npouecca. Korga coOoTBETCTBYOLLWME PENTUHIN aTPpUDYTOB NpoLiecca NPUCBOEHbI, Tabnuua 1 NnpegocTaBnsieT Me-
TOA AN HeABYCMbICNEHHOIo NONy4YeHUs COOTBETCTBYHOLLIENO YPOBHSI BO3SMOXHOCTEW npouecca.

Tabnuua npeobpazoBaHUs NO3BONSIET MOHATL, YTO HEOBXOANMO NpoLeccy ANd Toro, YTobbl OH ObIN OLEHEH
Kak NpoLecc ypoBHSA 2: aTpnbyThbl npouecca YpoBHA 1 A0KHbI ObITb OUEHEHbI Kak A4OCTUTHYTbIE NOJTHOCTLIO, a
aTpUOYThI NMpoLecca YPoBHA 2 A0JDKHbI ObITh OLIEHEHbI Kak AOCTUMHYTbIE B OCHOBHOM WUNK NONHOCTBLIO. AHANOMMYHO
ansa 6onee BbICOKUX YPOBHEN BO3SMOXHOCTEW: BCe aTpnbyThl nNpoLecca bonee HU3KKUX YPOBHEW A0MKHbLI ObITh
OLIeHEHbI KaK AOCTUMHYThIE MOSHOCTLIO, a aTpUbYThI paccMaTPUBAEMOrO YPOBHS AOJTXKHbI ObITb OLEHEHBbI KaK A0C-
TUrHYTbIE B OCHOBHOM WU MOSTHOCTLIO.

/ basoBble Mogenu npouecca

B HacTosileM pasaene nprueeaeHo pykoBOACTBO MO BbIOOPY U NPUMEHEHWNIO COOTBETCTBYHOLLMX Da30BbIX
Moaenen npouecca. CHavyana npuBeaeHo pykoBOACTBO NO MHTepnpeTauun TpeboBaHuii K 6a3oBoW Moaenin Npo-
Liecca. PykoBoACTBO Mo MHTepnpeTauumn dyaeT NonesHo npeXxae BCero rnocrasLkam 6a3oBbIX Mogenen npoLiec-
COB, a PYKOBOACTBO MO BbIOOPY U UCMOMNBb30OBaHUIO ByaeT NonesHo npexae BCcero NosibaopaTtensiM 6a3oBbIX Moae-
nen NpoLLeccos.

7.1 UHTepnpeTauna TpedboBaHU K 6a30BbIM MoAesnsiM NpoLeccoB

7.1.1 CopepxaHne 6azoBon moaenu npouecca

ba3zoegas mooerib rpouecca OOMMKHa cooepXXamhb:

a) oexknapauyuro obracmu rnnpumMeHeHuUss bazosou Moderu ripoyecca,

b) coomeemcmesyrouiee mpebosaHusam 6.2.4 onucaHue rpoyeccos 8 ripedesiax obracmu oeucmeaus ba-
3080U MOOesU;

C) ornucaHue e3aumMocesizell Mexoy ba3zoeol MOOeNkb ripoyecca u rnpedriofiazaeMbiM KOHMEKCMOM ee€

LICMOJIb308aHUS,
d) orniucaHue 83aumMocesizell MeXxoy rpouyeccamu, ornpeoereHHbIMU 8 ba3oeol Mooeru.

[NCO/M3K 15504-2, 6.2.3.1]

270 TpeboBaHWe ycTaHaBNMBAET MUHUMaANbHOE coaepkaHne 6a3oBOW MOAENM NpoLecca; MOXET NMPUCYT-
CTBOBAaTb AONOMNHUTENBHbLIA MaTepuan, Ho Tonbko ykazaHHoe B UCO/MOK 15504-2 cneayeT TpakToBaTb Kak HOpP-
MaTUBHOE (CM. HLXe).

[eknapauust obnacTt NPUMEHEeHUs, Kak npaBuno, UMeeT BU4 onucaHns obnactn NpUMeHeHUs1 U ee KOHKpeT-
HbIX COCTaBMAIOLLMX, HA KOTOPbIe HarnpasieHa Mogesb. Hanpumep, 6aszoast Mogens npoLecca MOXKeT DbITh pas-
paboTaHa ansa npUMeHeHUs1 B NporpaMmmMmHoOn NHOYCTPUK U MOXKET ObITb HanpaBneHa Ha npoLecchl XKU3HEHHOTO
LnKkna nporpaMmmHoin npoaykumm (Hanpumep, MCO/M3IK 12207:1995/0on.1:2002). Kak npaBuno, ata geknapauyus
obnacTtu npumMmeHeHUa byaeT BKNtoYaTh B cebs nepeymncrneHne npoLeccoB, 0XBavyeHHbIX 6a30BOW MoAenbo Npo-
Lecca.

[TpyBegeHHas BbiLLe geknapauust obrnacty npuMeHeHust 40TKHA CONPOBOXKAATLCH ONMUCAHNEM KayKO0oro rnpo-
Lecca, oxBa4yeHHOro 6a3oBoin Mogenbo npouecca; 3TW onucaHus NpoLeccoB NpeaocTaBnsloT AONOSTHUTENbHbIE
noapobHOCTU, Heobxoaumele Anst obecneveHUst NPUMEHUMOCTM MOAENN B CXEMe, YCTaHOBNEHHOW B HACTOSILLE
cepun ctaHgapTtoB. B MCO/M3K 15504-2, 6.2.4 npuBeaeHbl KOHKPETHbLIE TpebOoBaHWS K COAEPXKAHUIO N CTPYKTYpEe

3TUX ONUCaHNI NMPpoUECCOB.
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[Tpy HANU4KK, Kak NpaBUNo, HECKOMBKMUX cnocoboB pasaeneHns npoLeccoB Ans obecneveHns yaobdbcTea
KOHKPETHOTro pexknuma npumMmeHeHnss basoBas Mogerb rnpoLecca Takke npeaocTaBnseT geknapauuto npeagnonarae-
MOr0 MCNOSIb30BaHUA 3TOW Moaesn.

C uenbsto cnocodbcTBOBaTL obecrneyeHnto NpaBUNLHOrO MNOHUMAaHWA npeanonaraemoro UCnosfib3oBaHUS
6a3oBOW Mogenu npouecca AoJKHbI ObITb NpeaocTaBnNeHbl ONMUCAHUA TOro, Kak onpegeneHHble B 6a30BOW
MOAeNM Npouecchkl cBA3aHbl Apyr ¢ ApyroM. Kak npasuno, 370 onucaHue A0/MKHO CBA3bIBAThE KOHKPETHLIE MPpo-
Lecchbl B 6a3oBOM MOAeNN € YacTaMKU ToW obracTi, B KOTOPOW 3TU NpoLuecchl AoMMKHbI paboTtaTth. Hanpumep, B
MCO/M3K 12207:1995/00on.1:2002 onpegeneH Habop NpoLIeCCoB, KOTOPbLIE HarMpaBneHb! Ha pa3paboTKy Nporpam-
MHOIro obecrnedyeHunst; oTaenbHble Npouecchl HernocpeacTBEeHHO oTobpaatoTcs B paboTbl, HeobxoaMMbIe AN CO-
30aHUs NporpaMMHOro obecne4veHmns.

7.1.2 OrpaHu4yeHUs Ha cogepxaHUe 6azoBon Moaenu npoLecca

7.1.2.1 KoHceHcyc coobllecTBa

B ba3oeou modesnu ripouecca OOIKHbI bbimb OOKyMeHMuUpo8aHb! coobujecmaeo ro uHmepecam 0aHHoOU
MOOeTU U oeticmeusi, peornpuHsmeie 05151 00CMUXEHUS KOHCEeHcyca 8 amoM cooblyecmese:

a) coomeemcemeyroujee coobuiecmao rno UHmepecam GOIMKHO bbimb 0xapakmepu3o8aHo usu crieyugu-
UUPOBAHO;

b) cmerneHbs OOCMUKeHUSI KOHCeHCYyCca O0ImkHa bbimb OOKyMeHMuUposaHa,

C) ecriu deucmeusi rno COCMUXKEHUIO KOHCEeHcyca He bbinu rnpedrpUHsImMasl, mo G0JDKHO bbimb COKYMEeHMuU-
pPOB8aHO ymeepXXOeHUue O riocieocmeusix.

[NCO/MIK 15504-2, 6.2.3.2]

OAHUM U3 NHOWKATOPOB NMPUEMNEMOCTU U MOSE3HOCTU NPOoLEeCCOoB ANl KOHKPETHOW cocTaBnsitoLLen obnacti
NPUMEHEeHUN AomkHa ObITb CTENEHb YYaCTUS YNEHOB CO0DLLIECTBA NO MHTepecaM B onpeadesieHnn 6a3zoBo Moae-
nun npouecca. Tak kak 60nbLUIMHCTBO COODLLECTB MO MHTEpEecaM CMOTYT akTUBHO UCMNOMNb30BaThL TOJIbKO OTHOCU-
TeNbHO Manoe Yucno 6azoBbIX MOAENEN NPOLECCOoB (AN AaHHOW 0bnacTn), To B MUHTEpecax Kaaoro Heobxoammo
3HaTb 00 yCneLwHbIX Warax, npeanpuHsSThIX NocTaBLUMKOM 6a30BOW Moaenmu npoLecca Ans AoCTUXKEHUS KOHCEH-
cyca.

MexxagyHapoaHble QOKYMEHThI NpoxXoasT onpeaeneHHbIV npoLlecc, cogepallid MHOMO KOHTPOJIBHBIX 3Ta-
MoB, A0 TOrO KakK rnony4vart ctTaTyc MeXxayHapoaHoro ctaHgapTa, Yto obecneymBaeT BHYTPEHHIOH YBEPEHHOCTL B
BbICOKOW CTENeHW MeXayHapoaHoro KoHceHeyca. AHanor4yHo noctaBLMK 6a3oBoW Mogenu npouecca AonmkeH
ABHbIM 0Opa3oM AOKYMEHTUPOBATL MEPbLI, NPUHATLIE ANS obecneyeHnst KOHCeHcyca B paMKax cooblLuecTsa no
MHTepecam anst basoBon Mogenn npoLecca.

B npeanonoxeHnn ocobbIX cUTyaL Wi, Koraa KOHCEHCYC coobLlecTBa bDyaeT mMano nofeseH anst npuMeHu-
MOCTK Ba3zoBoW Mmogenu npouecca, Tpeboanua NCO/M3K 15504-2, 6.2.3 npeagycmaTpurBatoT, UTO B TOM Criyyae,
Korga Mepbl Mo ero AOCTUXKEHWIO He BbINY NPUHSTLI, 3asiBNeHWe O BNUAHUN 3TOW CUTYaL WX adeKBaTHO YOOBMNETBO-
psAeT TpeboBaHWUAM HacTosLLero pasgena. Npnumepom Takon cutyauum Mmor el BbITb Crnyvai, Korga opraHu3auus
Ha NPOTSKEHUW ANUTENbHOro BpEMeHK paspabaTsiBana Habop npoueayp, NoNe3HOCTL KOTOPLIX AoKa3aHa rogamu
npakTukK. Ecnu aTta opraHunsaumna couTeT UX NonesHbIMY A4nst obpaTHOW nHXeHepun 6a3zoBo Moaenn npoLecca
TakK, YTO CXeMa HaCTOSILLero ctaHgapTa MOXeT paboTaTb, TO ABHO NpeanpuHATLIE AENCTBUSA MO JOCTMKEHUNHO KOH-
CeHcyca MOTyT ObITb PACCMOTPEHbBI Kak Mano3HauuTenbHbIE UM HEe MMeRoLLLInE 3HAYEHNS.

7.1.2.2 YHUKaNbHOCTb onpeaeneHn n naeHTUdUKaL

OnpeodeneHHsie 8 ba3oeou MOOeru rnpouecchl OOIMKHbI UMeMb YHUKalbHbIE OrnucaHus U UOeHmMuuKayur.
NCO/M3K 156504-2, 6.2.3.3]

HasHauyeHWe 3T1oro TpeboBaHUA CaMOOYEBUAHO; OHO NpeAoTepallaeT NnyTaHULY B KOHTEKCTe AaHHOW Baso-
BOW Moaenu npoliecca. [iBa npolecca B 04HOM U TOW e Da3oBOW Moaenn npouecca He MOryT UMeTb OHO N TO XKe
onpegeneHne Unu naeHTUUKaLumo.

7.1.2.3 OrpaHn4eHne HoOpMaTUBHOIo cogepXaHus

[TpumeyaHue—Jliobbie anemMeHmMsel, cooepxauwjuecs 8 baszogou Mooernu ripouyecca U HE BKIMHOYEHHbIE
8 Hacmoguwiuu pasoers, crnedyem paccmampusame Kak cripasoyHsie.

[NCO/M3K 15504-2, 6.2.3]

B obuiem cniyyae paspaboTtyumkm 6a3oBbIX Mogenen npoLeccoB byayT BkNtoYaTh B 6a30By0 Moaenb npo-

Lilecca AONoNHUTENbHOE coaepKaHne, BbiXoasilee 3a paMmkmi obs3aTenbHOro B COOTBETCTBUM € TpeDOBaHUAMMU
pasgena 6 MCO/M3K 15504-2.

MCO/M3K 15504-2, 6.2.3 pa3sbsiCHSIET, 4YTO TOMbKO coaep)XxaHue, obasaTenbHoe Mo pasgeny 6
NMCO/M3K 15504-2, MOXKeT BbITb paCCMOTPEHO Kak HOPMAaTUBHOE B OTHOLLEHWUW COOTBETCTBUSI 3TOMY CTaHAAPTY.
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7.1.3 OnucaHuAa npoLeccoB

[ masHbLIMU arieMeHMamMmu bazoeol MOOENU rnpouecca A6/IFHmces orucaHus ripouyeccoes 8 obracmu rnpume-
HeHusI Modernu. OriucaHus ripoyeccos 8 bazosou MooeriU 8Kkiodarom 8 cebsi ymeepkOeHue 0 HasHavyeHUU rpo-
yecca, Komopoe oriuckisaem Ha 8epXHeM ypo8He obLyue yersiu coseplleHUs rnpoyecca, U CO80OKYINMHOCME 8bIX0-
008, Komopasi 0eMOHCcMpupyem ycrneuwHoe 0ocmuXXeHuUe HasHaqdeHUs rnpouecca. Imu onucaHus rnpoueccos
OOJTKHbI yoosriemeopsime criedyrouwiumMm mpebogaHUsIM:

a) npouecc 0o/mkeH bbime oriucaH 8 mepMuHax Ha3Ha4yeHUs U 8biX0008;

b) e mobom onucaHuu npouecca Co8OKYNHOCMb 8bIX0008 rpoyecca 0o/mkHa bbimb Heobxooumou U 0oc-
mamoyYyHoUu 019 SocmUKeHUS Ha3HaqYeHUs npouecca;

C) oriucaHus ripouecco8 OO/MKHbI bbimb makumu, Ymobbi 8 HUX He bbiTu 8KITHOYEHb! UITU MPeOornosIOKeHb]
HUKaKkue arneMeHmbl cxeMbl UMEPEHUS, ornucaHHoU 8 pa3derne 5, ebillie YposHS 1.

Ymeep xoeHlUe 0 8biX00e rpouecca oriucbigaem 00HO U3 Credyroueao:

- [MPOCYKM Uiu apmegakm,

- CyLUecmeeHHoe U3MeHeHUEe COCMOSIHUS,

- yooeriemeopeHue 3a0aHHbIM 02paHUYeHUsIM, Harpumep mpebogaHuUsIM, 3adaqdam u m. 1.

[NCO/M3K 15504-2, 6.2.4]

[MTonoxeHna NCO/M3K 15504-2, 6.2.4 aBnsatoTCA KpPUTUHMECKUMW AN HOpManbHOro pyHKLUWOHNPOBAHUS B
paMKax cXxembl, ycTaHoBNeHHo ctaHaapTamu cepun MCO/M3BK 15504, moaenin oueHKM npolecca, OCHOBAHHOM
Ha 6a30BOW MoAdenNu npoLecca. 3TU NONOXKEHWS OTpaXKatoT pyHAaMeHTalbHbIe NpeacTaBfIEHNS O TOM, KakK CTPYK-
TYPUPOBAaHbI NMPoLEeCcChl, YTODbLI ObITb COBMECTUMbIMU CO CXEMOWN N3MEPEHNS BO3MOXHOCTEN NpoLlecca, onpeae-
neHHon B ctaHgapTax cepun MCO/M3K 15504.

TepMUHbI «HasHa4YeHne npouecca» 1 «Bbixod npouecca» onpegerneHsl B MCO/M3K 15504-1, npruyem Kito-
YeBOW 3NEeMeHT onpegerneHns asTUxX TepMMHOB COCTOUT B UX HADMH0AAEMOCTIU. 3TO KPUTUYECKU BAXKHO A1 XKN3HE-
CMOCOOHOCTN OCYLLIECTBNEHUS OLIEHKM, TaK KaK OLEHLLWMKN MOTYT paccHUTbIBATL Ha NMoSiydeHne NOBTOPUMBbIX Ha-
OEXKHbIX PEUTUHIOB, TONLKO eCcnu OHKM OCHOBAHbLI HA HabNtogaeMbIX 0CODEHHOCTAX AENCTBUSA nNpoLecca.

Kak npaBuno, onpegeneHne HazHavyeHUs npouecca COCTOUT U3 oaHOro absatua (0aAHOro NN HECKObKUX
npeanoXeHwn), yctaHaBnMBarLLEro HasHa4vyeHWe OCyLLEeCTBINEHUA npoLecca 1 ONUChIBalOLLErO HAa BLICOKOM YPOBHE
oOLLKMe Luenin 3TOoro ocyLecTBnNeHuns. HasHavyeHWe npouecca AonNoNHAeTCHA nepevncneHnemM OCHOBHbIX BbIXOA0B
aToro npouecca. Bbixoa npovuecca npeacrtasnset cobol HabnogaemMbl pesynsTaTt yCrneLwHOro BeInMoTHEHUSA NPo-
Lecca. Kak npaBunno, Belxodbl npoLecca opMyMPYHOT B BUAE onucaTenbHbIX YTBEPXKAEHUN.

BbIxoabl KaXkaoro npolecca nepevuncnsaoT B oNMcaH Kaxkaoro npoLlecca HenocpeacTBEHHO 3a opa3oin
«B pesynbTaTte ycnelwHoro BeInonHeHnsa npouecca:». OueHMBaa AOCTUXKeHWe BbIXOA0B NpoLecca, OLeHLLWK MO-
XeT cpopMUpoBaTL MHEHWE O BO3IMOXKHOCTSAX NpoLlecca.

7.2 Bbibop ba3oBbIX Mmoaernen NpoLeccoB

TeopeTnyeckn nMeeTcst MHOTro pakTopoB, KOTOPbIE MOTYT BbITh UCMOMb30BaHbI ANS OTINYUS 04HON 6A30BOA
MoJenu npoLlecca oT Apyrux. Ha npaktuke, BeposATHO, HeODXOANMO PacCCMOTPETL TONMbKO HEKOTOPLIE U3 HUX,
YTOObI NYULLMA BLIOOP CTan O4YEBUOHLIM.

PakTopbl MOTYT ObITb 0ObeAMHEHLI B ClTEAYIOLLME FPYMNbl: KOHTEKCTHLIE, TEXHUYECKUe, yHAacneaoBaHHbIEe.

7.2.1 KoHTeKcTHble chakTopbl BblOOpa

KoHTeKCTHbIe dhaKkTopbl BbibOpa — Takne dpakTopbl, Ha KOTopble nogpasaeneHne opraHnsaumm okassiBaeT
Mano BIIUAHUS N He OKA3bIBAET €ro; 3T hakTopbl UMEHT TEHAEHLMIO B MEeHbLLEW CTENEHU OTHOCUTLCH K TEXHN-
YyecKM OCTOUHCTBaM Ba3oBoW Mogenu npouecca U B 6osibLLen — K BHELUHUM OrpaHU4YeHUsIM U TpedoBaHUAM K
noapasgeneHnto opraHmsauni.

B ka4yecTBe NpUMEpPOB TakUX orpaHUYeHNIA MOTYT BbICTYNaTb NPpaBUTENLCTBEHHOE pPerynupyroLllee areHT-
CTBO, yCTaHaBnu1BatLlee TpeboBaHNE NCMOSIb30BaHUS KOHKPETHOW Ba3oBON MOAENNM NpoLiecca, a Takke DU3HeC-
BO3MOXXHOCTW, TPEDYIOLLME NCNONb30BaHMSI KOHKPETHOW Ba30BOM MOAENU NpoLecca B KaYeCcTBe YCITOBUSA 3aKMHo-
YeHUs /N BbINOMTHEHWUS KOHTPAaKTA.

HakoHel, cyLlecTByOLLME B HEKOTOPOW OTpaci NPOMbILLNEHHOCTY cTaHAapThl paKTUYEeCKN UKTYIOT, Kakue
ba30Bble MOAEeNU NMPOLLEeCccoB NPUEeMIIEMbI.

7.2.2 TexHu4veckune cpakropbl Bbloopa

TexHn4yeckne paktopbl Bblbopa — Takne akTopbl, KOTOpble OTHOCATCS K NPUrogHoOCTU AaHHOW 6a30BOM
MOOenNn NpoLecca Ans KOHKPETHOTo Xapakrepa noapasgefeHns opraHmsalnm M KOHTEKCTa UCNONb30BaHUS.

OaHVM 13 Hanbosee KpUTUIECKMX TEXHUYECKNX aKTOPOB BLIDOPpa DyaAeT peLleHne Bomnpoca 0 TOM, onpeae-
nsieT v bazoBas Mogens npouecca Habop NPOLLEeCCOoB, COrnacyoLMNCs ¢ NOTPEOHOCTSAMM OLLIEHUBAEMOTrO Moa-
paszgeneHus opraHmsaunn. AcHo, YTo BaszoBasi Moaesb nNpouecca OoSKHA BKIoYaTh B cedbs BCe NpoLecchl,
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npeacTaBnsivolLMe UHTepec Ans nogpasgeneHns opraHnsaunmn, Ho nogpasgeneHne opraHusaumm He obsizaHo
anpuopun 3agemncTBOBaTL BCe NpoLeccehl, onpeaeneHHble B 6a3oBov Moaenu.

Ba)XHbIM BOMPOCOM MpU paccMOTpPEeHUU BbIbopa A0MKHO ObITh pasrpaHuyeHune npoLeccoB, onpeaerneHHbIX
0a30BOM MOAENbO nNpouecca. [ns 3agaHHOro KOHKPETHOMO KOHTEKCTa NPUMEHEHKS, HAanpUMep ynpaBneHUs KOH-
burypayuen nporpammHoro obecneyeHunsi, UMeeTcsl, B 00LLLEM CrnyYae, HECKONbKO crocoboB aeneHuns obnacti
MPOLLECCOB KaK No pyHKUMSIM, TaK K 1o pasmMmepam rpaduL,. OaHa baszoBasi Modenb npoLlecca ansg aton obnacru
MOXKET onpeaensiTb NATbL NPOLUECCOoB, a Apyrast — NATbAeCsAT. Bonpochkl, KOTopble A0MKHbI ObITb PACCMOTPEHbLI B
3TOW CBA3W, BKMOYAalOT B cebsl cTeneHb HeobXoanmMonm CrnoXXHOCTU, TPebyeMyo TOYHOCTb PEe3ynbTaToB OLEHKU U
npueMnemMbl ypoBeHb YCUIMMA MO NpoBeAeHUIo OLLeHKK € UCnonb3oBaHWEM MOAENU OLLeHKU npouecca, corna-
cyroLlencs ¢ gaHHon 6a3oBo Modenbo npolecca.

C 3TUM MOXET ObITb CBA3AHO paCCMOTPEHUE CTENEHW COrNacoBaHHOCTU ¢ APYrMMIK 6a30BLIMU MOAESIAMMU
npouecca, TpedbyeMbiMU UMK BbIOPaHHBIMK, OTHOCUTENBHO KOTOPLIX A0MKHO ObITh OLlEHEHO NoApa3aeneHne opra-
HU3aLUN.

7.2.3 YHacnegoBaHHble hakTopbl BblOoOpa

YHacnenosaHHbIe pakTopbl BeIDOpa — Takue dpakTopbl, KOTOPLIE OTHOCATCH K UCTOPUK YCUITAN MO YIyuLLe-
HUIO NpoLecca B noapasaerneHnn opraHmsaunmn; pelleHmne Takmx BONpoCcoB, Kak onbIT obpalleHUS ¢ KOHKPETHbLIM
Habopom onpeaeneHn NPoLLEeCcCcoB UNU C KOHKPETHbLIM NOAX0A0M, MOXET NOBMUSITL HA BbIOoOp 6a30BOM Moaenu
poLiecca, MNOCKONbKY 3TOT BbIOOP hakTUUECKN BbITEKAET U3 MCNONb30BAHHOMO noapasgesieHnemM opraHm3asnm B
poLUnom noaxoda k oueHke. NogpasgeneHuns opraHnsaumy, ToNbKO HaYMHaKLWMe ynydlleHne npoLeccoB, MO-
r'YT HE YYUTbIBATb 3TUX BOMPOCOB NMpu CBOEM BbIDOpE.

[MpymMmepom MoXeT DbITb NogpasaeneHue opraHusauumn, kotopoe paree npuHsano MCO/MIK 12207 n tenepb
npeanonaraeT NPoBOAUTL OLEHKY NPOLIeCCOB, YCTAHOBITEHHbLIX 3TUM CTaHOAPTOM.

8 Moaenun oueHKU npoueccoB

8.1 UHTepnpeTauua TpeboBaHUU K MOAENUN OLEHKU npoLecca

B HacTosiLem pasgene npuBeaeHo pyKOBOACTBO MO BbIDOPY U UCMONb30BaHUIO MOAENN OLIEHKN npoLiecca
B Ka4eCTBe OCHOBbLI ANd NpoBeaeHUs1 oLeHKM npoLiecca. PykoBoacTBO NpeaHasHa4vYeHo AN MCNoNb30BaHUSA OLLEH-
LLIMKAMW 1 3aKa34ynKaMn oLLeHKN. PykoBOACTBO He NpegHasHa4YeHo KOHKPEeTHO padpadboTymkam Mmoaenein oLeHKH
MPOL,EeCCOoB, HO MOXeT ObITb UMW UCMNOJIb30OBAHO.

Mogenb oLeHKM NpoLecca BMecTe C A0KYMEHTUPOBaAHHLIM NPOLLECCOM OLIEHKN HanpagieHa Ha opM1pOBa-
H/e OCHOBbI 4NA opraHM3auuK ¢ Lenblo onpeaennuTb COCTOSIHUE ee MPOoLeCCOoB C TOYKU 3peHUsA NepcrnekTUBLI
BO3MOXHOCTEN MNPOLLECCOB; MOAENb OLIEeHKN NpoLiecca NpeaocTaBnsieT Habop NHANKATOPOB, MCNONb3YEMbIX Kak
basnc anda cbopa 0O0bLEKTUBHLIX CBMAETENLCTB W onpeaeneHnsa cTeneHun, B KOTOPOW AOCTUTHYT aTpUOYT MM Ha3Ha-
YyeHKe npolecca.

MmeeTcss MHOMO pasfiMiHbIX TUMOB CNOCODOB MOAENUPOBAHUA, MO3BONAIOLLMX onUcaTb, cneundnumpoBaTh
1 BbIMONHUTL Npouecckl. Mogenu, He paspabaTbiBaeMble cneuuanbHo And uefer oueHKM NpoLEeCCOB, MOTYT He
0aTb HadeXXHbIX pe3ynsTaTtoB, N UX MPUMEHUMOCTb AN 3TUX Lenen aomkHa bbiTb NpoBepeHa A0 UX Bblbopa.
[TPUMEHMMOCTb NPU OLEHKE BO3IMOXHOCTEN NpoLecca 3aBUCUT OT CTEMNEHW HanpaBleHHOCTU MHOMKaATOPOB Moaenu
Ha HabnrogaemMble CTOPOHbLI BO3AEWUCTBUS npouecca U CTEeNEHU CONMOCTaBUMOCTU MOAENN C COOTBETCTBYHOLLEN
0a30BOM MOAENLIO NMpoLecca U CXeMon N3MepeHMin BO3IMOXHOCTeN npoLecca. OCHOBHOE HasHavYeHWe NpoBEepKu
NPUMEHNUMOCTU COCTOWUT B onpeaeneHnn ToM CTeNeHU, B KOTOPOW Moaernb (M cBA3aHHbIe C He ba3oBble MoAeNN
NPOLECCOoB) yAOBNETBOPSAET TpeboBaHUAM, ycTaHoBNeHHbIM B MCO/M3K 15504-2.

[TpmMmeHssieMble NHXeHepPHbIe NPUHLKNBLI ByayT cneundondeckuMy ansi npegnonaraemMmon npuknagHon obnac-
TW MOAeNn OLEeHKK npouecca; NPUHLUMMNLI ynpaBneHUs NpoLeccoM A0MKHbI ObITbk BCTPOEHLI B CXeMY U3MepPeHUI
BoaMoxkHocTen npouecca (MCO/M3K 15504-2, UICO/M3K 15504-4).

8.1.1 Obnactb NnpuMeHeHUA Moaenun oLeHKU npouecca

Mooene oueHku ripoyecca 0oIKHa OMHOCUMbBCS, 110 KpaUuHelU Mepe, K OCHOMY ripoyeccy U3 Yucria crieyu-
uyupoeaHHbIx 8 bazosou(bix) MOOerU(sIX) rnpoyecca.

Modene oyeHKu ripoyecca OoimkHa bbimb HarpaeneHa, 051 0aHHO20 rnpouecca, Ha 8ce YpOo8HU UlU Ha UX
HeripepbigHOE MOOMHOXecmaeo (HadlUHasl ¢ r1iepeoa0) cxeMb! U3MepeHUs 803MOXXHOCMeU rpouecca O KaxX0020
ripouecca U3 obracmu NpUMeHeHUS.

[1pumedyaHue— [Honnycmumo, Ymobei modersib beina HaripaerieHa, Haripumep, morbKo Ha ypoeeHs 1 unu Ha
YposHU 1, 2 u 3, HO Heoorycmumo, Ymobsl mooerib beina HaripagrneHa Ha yposHu 2 u 3 bes yposHs 1.
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B Mooernu oueHKU npouecca 0o0/KeH bbimb OeKnapuposaH oxeam obriacmu ee ripuUMeHeHUs1 8 mepMUHaXx:
a) ebibpaHHoU(bix) ba3zosol(bix) Modernu(eu) npouecca;

b) ebibpaHHbIX rpoueccos U3 bazoeou(bix) Moderu(eu) rnpouyecca,

C) 8bibpaHHbIX U3 CXeMbl U3MepeHUU YPpOBHEU 803MOXHOCMel.

[NCO/M3K 15504-2, 6.3.2]

BasoBas Mogenb npoLecca onpeaenseT HaAbop NPoLEeCccoB, KOTOPble cHUTAT PyHAAMEHTaNbHbIMK ANS
pesyneraTuBHOU U adodpeKkTnBHOW paboThl B paccmaTtpuBaemMmoin obnactu. Ins Toro 4todbl ObITh COrnacoBaHHOW C
ba3oBo Mogernsto, Ndas mogens oLeHKW npoLecca AoSKHA coaepXaTth, Mo KpanHen Mepe, YacTb 3ToW obnacTu
npumeHeHust. ObnacTb NPoLLEecCcOB MOAENN OLIEHKKM NpoLecca MOXKET ObITb NOAMHOXECTBOM NMPOLECCOB, onpee-
neHHbIX B bazoBor moaenu npouecca. OHa MOXeT ObITb 1 HAAMHOXXECTBOM BA30BON MOAENN npoLecca, 0OXBaTbl-
Basi BCe onpeaenerHHble NpoLecchl BMECTe ¢ AOMOSTHUTENbHBIMK NpoLeccamuy, HaxoasiLWMMNCS BHe 0bnacT Npu-
MeHeHWs 6a3oBoOM Moaenu rnpoLlecca.

Mogaernb oUeHKM NpoLecca MOXKeT TakKe BKItoYaTh B cebs npouecchl, HaxoasiLmecs BHe 6a3oBon moaesnn
npouecca, Npy yCrnoBun, YTO OHa COAEPKNUT, N0 KpalHen Mmepe, 0aWH NpoLiecc U3 aTol moaenn. HakoHel, obnacTts
OeNCTBUSI MoAeNnn MOXKeT BbITb NMPSIMO 3KBUBaNeHTHa 6a3oBoO Modernn npoLecca.

Moaenb oLeHKU npoLecca AomkHa siBHbIM 0bpa3oM gekrnapupoBaTh CBOK 001aCTb NPUMEHEHUS, KaK OMNi-
CaHO BbILLE.

38.1.2 UHaukKaTopbl Mogenu oLeHKU npoLlecca

MoOerb oueHKU rpouecca 0oiKkHa bbimb OCHogaHa Ha Habope UHOUKamopo8, Komopbie 8HbIM 0bpa3oM
Haripae/ieHbl Ha Ha3Ha4yeHuUe U 8biX00bI, KaK OHU oripederneHsbl 8 8bibpaHHOoU(bix) ba3zoeol(bix) MOOEeU(siX) rnpo-
uecca, 01 8cex rpoueccos 8 ripederiax obnacmu detcmeus Mooesiu OUEHKU rpouecca U Komopbie OeMOHCM-
pupyrom cocmukeHue ampubymos ripoyecca 8 ripeoeriax ypoeHel 803MOXXHOocmeu obriacmu rpuMeHeHUss Mo-
oeslu oyeHKU ripoyecca. VIHoukamophbi QoOKycUpyrom sHUMaHUe Ha pearnu3auuu rpoyeccos 8 obrnacmu rnpume-

HeHUs Mooeru.
[NCO/M3K 15504-2, 6.3.3]

Mopaenb oLUeHKM npouecca AoKHa AOKYMEHTUPOBATL HABOP MHONMKATOPOB OCYLLECTBNEHUSA U BOZMOXKHOC-
TeW npoLecca, KOTopble No3BoNAT 0becnevnTs rnybokyto 060CHOBAHHOCTE OO BLEKTUBHBIMU CBUAETEIbCTBAMMU
MHEHWW 0 BO3MOXXHOCTSIX nNpoLiecca.

[TpeanonaraeTcs, YTo MHAKMKATOPLI OyayT pasaeneHbl Ha ABE KaTeropuun: paktopbl, KOTOPbIE MOKa3bIBaoT
OCYLLleCTBNEeHWe npoLecca, U dakTopbl, KOTOPbLIE NoKa3bIBaOT ero BO3IMOXXHOCTU. [1pKn BbIDOpe MoaeNn ABHLIM
0bpasomM A0SMKHO ObITh yAeneHo BHAMAaHWE UCNONb30BaHUIO MHOWKATOPOB B MOAENM, MOJTHOTE OXBaTa U MPUMEHN-
MOCTW MHOXXEeCTBa MHONKATOPOB.

B UCO/M3K 15504-5 npueeaeH npumep moaenu ¢ nonHelM Habopom NHONKATOPOB, KOTOPLIN MOXKET CIy-
XXNTb B KAYECTBE PYKOBOACTBA MO CTENEHN 0XBaTa, OXKnaaemMon Anst basoBo Mogenu npoLiecca, onpeaeneHHoun
B npunoxeHun F MCO/M3K 12207:1995/0on.1:2002. B npunoxeHnu B aToro ctaHgapTa npuBeaeHO pyKOBOACTBO
Mo MHANKaTOpaM.

8.1.3 OTobpaxeHMe Moaeneun oLeHKU npoLeccoB B 6a3oBble Mogenun nNpoLeccosB

Modernb oueHKuU rnpouecca CoimKkHa obecriedugamsas 8HOe omobpakeHue U3 coomeemcmayrouwUX 3/l1IeMeH-
moe Mooeriu 8 rpouecchi 8bibpaHHoU ba3zogol Mooeru rpouecca U 8 coomeemcemeyrouiue ampubymai ripoyec-
ca 8 cxemMe U3MepeHUS.

OmobparkeHue OOIMKHO bbImb MNOMHLIM, SCHBIM U HE08YCMbICIIEHHbLIM. VIHOUKamopbl MOOESIU OUEHKU I1po-
uecca OomKHbI bbimb omobpaKeHb:

a) 8 Ha3Ha4vYeHue U 8biX00bI ripoyeccos 8 3adaHHoU ba3oeou MOOEerU rpouecca;

b) 8 ampubymsi ripoyecca (8Kkro4vasa eace 0ocmuaHymsie pesyribmamel, rnepe4quciieHHbie 015 KaxXo020
ampubyma npouecca) 8 cxeme UamMepeHuUU.

3Mo 10380/17€M CMPYKMYPHO c8s13amb pa3Hbkie MOOeSIU OUEHKU rpoyecca ¢ 00HoU U mol xe baszosou

MOOefIbIO rfipoyecca.
[NCO/M3IK 15504-2, 6.3.4]

TpeboBaHWUS K OTODpaXKeHUIO UrparoT KpUTUYECKYHO ponb B cTaHgapTax cepun MCO/M3K 15504, npeaoctas-
N$151 OCHOBAaHUS Ansi NpeobpasoBaHUs pe3ynbTaToB U3 COrfacoBaHHbIX C 3TUMKU CTaHdapTaMuy OLEHOK B 0DLLMN
cdpopmar, KoTopbin 0brer4YaeT cpaBHEHWE PENTUHIOB OLIEHOK. 3 TpeboBaHW K 0OTODpaXkeHUto crieayeT, YTo Moaens
OLEHKW Npouecca AomkHa conpoBOXAaTbesl MogpodHbIM HABOPOM OTODPaKeH, KOTOPbIE NOKA3bIBAOT, KaK UH-
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ONKaTopbl OCYLLECTBNEHNS NpoLiecca obecnevnBaroT oXBaT Ha3zHaYeHU U BbIXOO0B NPOLLECCOB B 3adaHHOM Ba30-
BOW MOJenNu npoLecca U Kak MUHOUKaTopbl BOSMOXHOCTEW npoLecca B Moaesnin obecneymBaroT oxXBaT aTpubyToB
npouecca (BKIoYasa BCe pesynbTaThl AOCTUXKEHUSA aTpubyTOB npoLecca) B cXemMe U3MEPEHUSI.

CylwecTBeHHO, 4TOoDObl OUEHLUWMK WMMen AoCTyn K aetansamMm oTobpa)eHWA 3N1eMeHTOB MoAenn B
baszoByto Moaenb npotlecca. OTobpaxeHne MOXeT ObITb NMPOCTbIM, KakK B cnydae Moaenu, onpeaenieHHoOW B
NCO/M3K 15504-5, roe npouecchl 6a3oBOW MOAENN COOTBETCTBYHOT NpoLieccam MOAENM OLEHKA U MOAENb OLIEeH-
KN npoLecca UCMoNb3yeT HENPEPLIBHYIO apXUTeKTypy. Koraa CTpykTypa Mmogenu cylecTBeHHO OTnMYaeTcd oT
0a30BOM MOAeNN NpoLecca, Kak B criyvdae Modenun oLeHKU npoLecca, UCNonb3yoLen Apyryro apxXuTekTypy (Ha-
NpUMeEp, No3TarnHyr apXnUTeKTypy), oTobpaXKeHue, BEpoATHO, byaeT bonee CroXXHbIM.

OueHL MK AoSKeH noaTBepAnTL, YTO OTODpaKeHNe MMeEeT CMbICH, HanpUMep, B3SIB HEKOTOPbLIE KOMMOHEHTHI
HWXXHEro ypoBHSA B MoAeNTN U NoKann3oBas UX B 6a3oBoW Moaeniv npolecca Nbo Kak anemMeHThI npouecca, nbo
Kak BKnag B aTpunbyThl npoLecca. OTobpakeHue, pesynstaToM KOTOPOro ABMAKTCH 31IEMEHThI, AeHTUULNpPYe-
Mble KaK KOMMOHEHTbI HECKOMbKKUX aTPUOYTOB NpoLecca, MOXET yKasblBaTb Ha Npobrembl B CTPYKTYPE Moaenu,
KOTOpPble MOTYT BbI3BaTb ABYCMbICIIEHHOCTb NPeobpazoBaHn pe3ynbLTaToBs.

8.1.4 BblpaxeHune pe3ynbTaTtoB OLEHKU

Mooernb oUueHKU npouecca 0omKkHa obecriedyusamb ¢chbopMaribHbIU U rMposepsaeMbill Memoao rnpeocmaslie-

HUSA pe3yribmamoe OUeHKU 8 sude Habopa pelimuHao8 ampubymoa ripouecca 0115 KaxX0020 rpoyecca, 8bibpaH-
HO20 U3 3adaHHoU(bix) ba3oeou(bix) Mooeriu(el) ripouecca.

[1pumeyaHUue— BeipaxeHue pe3yrbmarmos Mo)xem eKrnodams 8 cebs ripamou riepesod pelumuHa08 Mooernu
OUEHKU rpoyecca 8 rpochurss ripouecca, Kak ornpederieHo 8 HacmosuwemMm cmaHoapme, unu rnpeobpaisosaHue OaHHbIX,

cobpaHHbIX 8 X00e OUEHKU (C BO3MOXXHbIM BKIHOYeHUeM OOrioniHuUmensHou UHopmMmayuu) ¢ rnocnedyrouwumMm paccmom-
DEHUEM UX CO CIMOPOHbI OUEHUWUKA.

[NCO/MIK 15504-2, 6.3.5]

OOHNUM 13 KINHoYEBbIX KOMMNOHEHTOB BbIX0A4a OLLEeHKM, cornacoBaHHoW co cTaHgapTtamu cepumn MCO/M3K 15504,
ABNsIeTCH HAabop Npodmunen NpoLLEeccoB, No OAHOMY Ha KaXablA NPOLECC, BKITHOYEHHBLIN B 06nacTk oUeHKU. [Npo-
b nNpoLecca aBnsieTcst HAbopPOoM OT OAHOMO A0 AEBATU PEUTUHIOB, MO OAHOMY ANA KAXKA0ro atpndyTta npoLec-
ca, BKITHOYEHHOro B 061acTb OLLEHKMW.

MeToa BblpaXKeHUs pe3ynbTaToB OLIEHKN MOXET ObITh PYUHbIM, aBTOMaTUYECKUM UITN nX KombuHaumnen. OH
MOXET NoTpeboBaTh BKMHOYEHUS AOMOSTHUTENBHOW MHGpOpMaLMK, COBpaHHOW B X04e OLUEHKU, U MOXKET NMpUBIieKaTh
nocrnegyroline MHeHUs YacTu oleHLWKnKoB. OaHako npasuna anst npeobpasoBaHUA pe3yibTaToB A0/ KHbI ObITh
ACHLIMWU U HEABYCMbICTIEHHBIMW U A0MKHbLI BbITh NpeaocTaBnNeHbl IMBO paspaboTiMkoM Moaenu, NGO NoCTaBLLK-
KOM mMeToaa.

Ecnu moaenb siBHbIM 0Bpasom npeaoctaBnsaeT pesdynbsratsl B dopmare, npeanucaHHom MCO/M3K 15504-2,
TO HET HEOBXOAVMOCTU B KAKOM-ITMBO MeToae npeodbpasoBaHnS.

8.2 Bblbop moagenu oLeHKHU npoLecca

Kak npaBunio, Mmoaens OUeHKW Ao KHa OblTh BblbpaHa KOMMETEHTHLIM OLEHLLMKOM UK 3aKa34MKOM OLEHKU
(B AaHHOM cry4vae 310 0DCTOSITENBCTBO ACIKHO ObITh AOKYMEHTUPOBAHO KakK orpaHn4veHne). HesaBUCUMO OT TOTO,
Kakasi CTopoHa genaeT oKoHYaTeNbHbIV BbIOOP, UMetoTcs paKTopbl, KOTOPbIE JOIMKHbI ObITh pPACCMOTPEHbI, YTODbI
cnocobCTBOBATL ObecneyeHnto NPUrogHoOCT Boibopa ang paccMmaTpuBaemMoro UCnonbL30BaHUS.

He3aBucumo oT uenen soibopa mogenu nobdas sbibpaHHast Moaesrb, coBMecTuMasi ¢ 6a3oBor Moaenbio

npoLiecca, JoJKHa ObITb NPUMEHMMA B KOHTEKCTE OLUEeHKU. B yncne ocHOBHbLIX hakTopoB, BIINAOLLNX Ha BbIOOP
MoZenu, A0S KHbI ObITh:

- NNaHvpyemMas obnacTb OLEHKU;

- BU3Hec-Lenn oueHMBaeMoro noapasaeneHns opraHnsaunm;

- 0Tpachb NMPOMBbILLIIEHHOCTU OLIEHMBAeMOro nogpasgeneHus opraHusaumm;

- NpUKNagHasa obnacTb KOMMNOHEHTOB NporpaMMHoro obecnedeHus, Haxogsallerocs B oKyce OLEHKN;

- BU3HEC-BO3MOXKHOCTU, KOTOPbLIE MOTYT NOBMNATL HA UCMONb30BaHNE KOHKPETHOW MOJen OLEHKN, Takne
KaK YCINOBWS BbINOSTHEHWS KOHTPAKTA;

- yYeT HanpaBneHUn yny4lleHns Ans noBblLLEHNS 3pefiocTX npoLiecca nogpasageneHns opraHnsasnm u

- cneumdnyeckme TpeboBaHNs CTPOror CpaBHUMOCTI € APYrMMUY OLeHKaMn Ui noapasgeneHnsaMm opraHm-
3aLun.

CyLlecTByloLMe Mogenu, paspaboTaHHble cneLuanbsHO AN NCNofb30BaHUA B KOHKPETHBIX OTpacrsix npo-
MbILLNIEHHOCTU (Hanpumep, TeNEeKOMMYHUKALMOHHOW, 0OOPOHHOM, aBMaKOCMUYECKON) UMW A1 KOHKPETHbIX Mpu-
K<nagHblix cbnacTteln (Hanpumep, CUCTEM NOBLILLEHHON CEKPETHOCTU, KPUTUYECKUX CUCTEM 3aLLNTbI, BCTPOEHHOTO
porpaMmMHoro obecnevyeHus peansHOro BpeMeHu), ecrii MpuMeHnMBbl, A0STXKHbI ObITb pacCMOTPEHbI.
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Korga opraHusauns npegnonaraeTt npoBeCcTU OLEHKY B 00nacTu, He ABMSAOLLENCA NpeacTaBUTETIEM e€ 0DbIY-
HOW obnacTn AeATENLHOCTU, cneayeT NPUHATL Mepsbl, UTOOLI BbIDpaHHasi Moaenb bbina npuMeHUMOW. Hanpumenp,
aBMaKkocMmyeckasi opraHM3auns, Kotopas npeanonaraeT oUeHUTL NpoLecchl, OTBETCTBEHHbLIE 3a COMPOBOXAEHUNE
ee BHYTPEHHUX CUCTEM YNpaBlieHUS, MOXET ODHapPYXUTb, YTO cneumnduieckas ans ee otTpacnu mogenb He NoaXo-
OUT ONS peLleHns 3ToW 3agadn.

Mopensb, npuseaeHHast B MCO/M3K 15504-5, asnsieTca obLien Anst UHAYCTpUK NporpaMmmMmHoro obecneve-
H1UA. OHa cnpoeKkTUpoBaHa Ans NpUMEHeHNIN BO BCEX OTPaCsAX MPOMBbILLNEHHOCTU U BCeEX NMPUKIaaHbIX 0bnacTsax.

[pexae Bcero criegyeT onpeaennuTb, CYLLECTBYET N bazoBas Moaenb nNpoLecca Ang paccMmaTpMBaeMoi
MOOenn oLEeHKU npouecca. Ecnn 31o He Tak, TO He0bXoAMMO NOCTPOUTL NMNOAXoAsILLYH0 6a30BYH MOAENb NPOLEC-
ca N yOOCTOBEPUTLCS, UTO OHA YOOBMNETBOPSAET TPEOOBAHUAM K 3TUM MOAESISIM.

[Tocne aT1oro pasnuyHble dpakTopbl BbIbopa, KoTopble A0MKHbI ObITh pACCMOTPEHBI, MOTYT ObIThb KaccuguULm-
poBaHbl aHaNoOrM4YHo dpakTopam Ans Belbopa 6a3z0BoOM MOAENN NPOLECCa, T.€. KOHTEKCTHbIE, TEXHUYECKMNE N YHa-
crneaoBaHHble doakTopsl.

8.2.1 KoHTeKCTHbIe dpaKTophbl

8.2.1.1 PbIHOYHasA NpneMnemMocTb

Ba)kHbiM pakTOpOM BbIDOPA, Ha KOTOPbLIN OTAENbHAA opraHn3aUuns, Kak NpaBuno, okasbiBaeT OTHOCUTENBHO
Manoe BNusiHUe, IBNAeTCs CTeneHb, B KOTOPOW PbIHOYHBIA CErMEHT UMEET yXKe pakTUYeckn YCTOSBLLUUK Noaxoa K
oueHKe. Ipn Hann4nm Takoro noaxoaa otaenbHasa opraHnsauusl, ckopee BCero, codTeT ero Hanbonee BnNuUsTesb-
HbIM pakTOpPOM BbIDOpa. 3TO, TEM HE MEHee, He NMPENATCTBYET opraH13aLnmn UCNoNb3oBaThb ACNONHUTENbHbLIE
noaxoabl K oLleHKe, HO BOJTbLLUMHCTBO COUTET AONOSTHUTESNIbHBIE pacxodbl U YCUIMUS HEYMECTHbLIMMU,

Co BpeMeHeM, No Mepe yBennmyeHUa NpeanpUHSATLIX MoAX0A0B K OLeHKe, COOTBETCTBYIOLMX cTaHgapTam
cepunn NCO/M3K 15504, ponb aToro paktopa byaeT CHMXKaTLCS, Tak Kak pesynbTtaThl OLEHOK CTaHyT Npeobpa3sye-
MbIMW K €aAUHOMY NpodonIio BO3MOXKHOCTEN NMpoLecca U pacCMOTPEHUE yHacneaoBaHHbIX hakTopoB OyaeT oKasbl-
BaTb MeHbLUEE BIUSIHUE.

8.2.1.2 TpeboBaHua noTpebuTens

HekoTopble BU3HEC-BO3ZMOXXHOCTY MOTYT NOBMNUATL HA UCNONb30BaHWE KOHKPETHOM MOAEN OLEHKK NpoLec-
ca, TakKne Kak ycnoBus LUeHbl U/Mnn oCcyLLIeCTBNEHUS KOHTPpaKTA.

8.2.2 TexHU4YecKue dpakTopbl

38.2.2.1 PasgeneHne nHOUKATOPOB

B obLiem cnyvyae Moaenu oLeHKK npouecca byayT npeagocTaBnsiTh pasfiniHble BUOEHUS NpoLiecca Ha OcC-
HOBE psida MHOWKATOPOB OLIEHKK KOHKpeTHOM moaenu. [pn oaHOW U TOW XKe 3adaHHOW obnacTu OLLeHKM cneayeT
paccMaTpuBaTb MOAenNb OLIEHKX NpoLecca ¢ ABaauaThio MHAKMKAaTOpaMu OLIEHKN Kak obecnedunBatoLLyto bonbliee
BUAEHWE npouecca, YemM Modernb ¢ AeCATbio MHAnKaTopamn. CrneaoBaTenbHO, BaXKHbIM hakTopoM Bbibopa SABNS-
eTcs XKXenaTtenbHast U HeobxogmMmasi cteneHb BUaeHust Mmoaenu. Kak obLiee npasuno, bonbluee BUaeHUe noa-
pasymeBaeT O60MbLUYH TOYHOCTbL PEUTUHIOB OLEHOK U BoMnee KOHKPEeTHOE NPUNOXKEeHWe NocneayoLwwmnx yCUnmii no
ynydLleHuto npouecca. [pn 3ToM cneayeT ydecTb, YTo Nydllee BUaeHWUe npuBoauT K 6onbLUEN CTOUMMOCTU YCK-
N, HeobXxoaMMBbIX ANA U3BEYEHUS NMpy NpoBeAeHNN OLUEHKK AaHHbIX, OTHOCSILLIMXCS K UHAMKATOpaM OLIEeHKN, U
Npw nocneayrollen obpadoTtke AaHHbIX AN PopMynMpoBaHUS PEUTUHIOB OLUEHKN. COOTBETCTBEHHO, AOMKHO ObITh
DACCMOTPEHO BIUSIHUE YMCna MHOWKATOPOB OLEHKW Ans AaHHOW 0bfiacTy NPOLECcCOoB Ha «npeanmcaTenbHOCTb»
MoAesIn OLeHKM npoLuecca. Kak obLiee npaBuno, ¢ pOCTOM YMcna MHOWKATOPOB OLIEHKW pacTeT CTeneHb «npeanu-
caTenbHOCTU». 3Ta OLleHKa OCHOBaHa Ha AoNYyLUEHUN, YTO Habop MHONKATOPOB He SIBNAETCH U3OLITOUHbLIM.

8.2.2.2 ApXUTeKTypa npouecca

HecmoTps Ha To, YTo co cTaHaapTamiu cepun MCO/M3K 15504 moryT ObITb COBMECTUMbI pasfINyHbIE apXu-
TEKTYpPbl, OHXN MOTYT pasnmMyaTbCH UCMONb3YEMbIMU XapaKTepUcTUKaMK, YTO AOMKHbLI NOHKMMAaTEL NoTeHUMaNnbHbIe
nonb3oBatenn. H1 ogHa apXuUTeKkTypa He ABNsSIeTCA NpeBocxoasillen Bce ocTallbHble BO BCEX OTHOLLEHUAX, CKO-
pee, pa3Hble apXUTEKTYpbl NpeaocTaBNAOT AoNoNTHALWKMeE Apyr Apyra YyepTbl. COOTBETCTBEHHO, OpraHM3auud
MOXET NMPUHATL OOHY N3 HKUX Bonee nonesHoW B 3aBUCUMOCTU OT KOHKPETHLIX MOTPeObHOCTEW, KOTOPbLIE A0 KHbI
ObITb OLIEeHEHbI, a TaKkKe OT ODLLNX BO3MOXHOCTEN NpoLecca B opraHMu3aLnn.

8.2.2.3 lNpeagHasHavyeHHaa Ans Ucrnofb3oBaHns obnacTb NpoLEeCcCcoB

[TockonbKy BbIDOP 6a30BOW MoAENN NpoLecca HeobdAlaTenbHO noapasyMeBaeT UCNONbL30BaHWE OOQHOW KOH-
KpeTHOW Moadesin OLIEHKKM NpoLiecca, opraHnsaLns B obLlem cnydae dyaet UMeTh BbIOOp cpea Moaesien OLEHKN
npoLecca, cornacyroLinxcsi ¢ BelbpaHHoW 6a3oBon Moaensto npouecca. OaHMM 13 akTopoB BblibOpa SIBNIAETCH
Habop NpoLEeCcCcoB, OXBaYeHHbIM MOoAeNbIo OLIEHKM NpoLecca. Hanpumep, cutyauus, otobpaxkeHHas B Tabnuue 2,
MoKasbIBaET, YTO Mocre peLlleHUs 0 BbIbope KOHKpEeTHOW Ba3oBO MoaeNn npouecca (KoTopast onpeaenser npo-
Lecchl ['M11—I110) umeeTca Ha BeIDOP TpM Moaenu oLEHKN npoLecca. Ecnu NpuHATL, YTO opraHmsaunm TpebyeTtcs
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oueHnTb Npoueccsl 11, M2 n M5, To Ha ocHOBaHUU OXXMAAEeMOTro NOKPLITUA AoMKHA ObITh BblibpaHa MoAeb OLIEHKA
npouecca 2, Tak Kak ToNbKo oHa npeaocTaBnsaeT Tpebyembld oxBaT npoLeccoB (Npoben B s4elike 03HavyaeT, YTo
MOJEnNb OLIeHKN NMpoLecca He oXBaTbIiBaeT AaHHbIN NPoLEecc).

Tabnwuwuya 2— Bbibop mogenu oUueHKM npouecca

[Ipouecc Mooenb OUueHKU Mooenb OUeHKU Mooenb OUeHKU
npouecca 1 npouecca 2 npouecca 3

[11 [1a [1a

[12 [1a [1a

13 [1a [1a [1a

[14 [1a [1a

[15 [1a [1a

[16 [l1a [1a

[17 [1a [1a

[18 [1a [1a

[19 [1a [1a
[110 Ha

9 Bbi6op 1 ncnonb3oBaHNe MHCTPYMEHTOB OLIEHKMW

[Tpn ntobon oLieHKe HpopMAaLWA Ao KHA ObITh cobpaHa, AoKYMEHTUPOBAHA, coxXpaHeHa, KnaccudpuumpoBa-
Ha, 0bpaboTaHa, npoaHannanpoBaHa, rnoJiydeHa n3 MecTt XpaHeHust n npeacrasneHa. MHCTpyMeHTbI MOTyT Npeao-
CTaBUTb LEHHYIO NoAaepKKy B cbope CBUAETENbCTB, UCTMOSb3YEMBbIX OLUEHLLMKaMW AN NPUCBOEHUSA PEUTUHIOB
aTpubyTam Kaxkaoro oLeHMBaemMoro npoLecca, U NpoTOKONMpOoBaHNUM PENTUHIOB B BUAe Habopa npodunnen npo-
LeCcCcoB.

MMmeeTca ABa OCHOBHBLIX TUMA MHCTPYMEHTOB C pa3HbIMKW XapakTepUCTUKAMU: OCHOBAHHbLIX HA BYMaXKHOM
HocuTesne N aBToMaTU3NpoBaHHbIX. COOTBETCTBME MHCTPYMEHTOB NPOLECCY OLEHKN 3aBUCUT OT NN1aHUPYEMOro
pEXMMA UCTONb30BaHMUS U MeToaA0Normm oLeHKN. [Ansa obecneveHnsa adpdpekTUBHOIO 1 pe3ynbTaTUBHOIO OCYLLE-
CTBNEHWNS OLIEHKU MHCTPYMEHTbI A0MMKHbI ObITh BbIDPAHBLI U CMIPOEKTUPOBAHBLI TaK, YUTODLI COOTBETCTBOBATL MNPOLIEC-
CY OLEeHKN. IHCTPpYMEHTLI MOTyT ObITh UCMOJSIb30BaHbI A1 obecnevyeHns NnpoBeaeHUs OLEHKU HECKONbKUMU CMo-
cobamu:

- oLleHLMKamMun, cobupatroLlimMmm MHbopMaLUIo;

- BNnagenbLamMin NpoLeccoB UK npeactaBuTensamMmuy nogpasgerieHnin opraHmusauia npy NoAroToBKeE 1 B Xoae
OLeHKK, cobuparoLMmMmmn nHopmMaLnio Anst nocneayroLmnX NpoLECCOB;

- MpeAcTaBUTENS MU NoApasaenieHnin opraH13aLmMii HeNPEepbIBHO N0 BCEMY XKU3HEHHOMY LIMKNY U NPU Onpe-
neneHHbIX 0bCcToATENBCTBAX ANl UISMEPEHUST CTENEHU MPUBEPXKEHHOCTU NPOLECCY, Nporpecca B yny4dlleHU Npo-
Liecca nnu ansa cobopa nHgopmaumnm ¢ Lensto obnerdynts ByayLLyo OUEHKY;

- Nocne OUeHKU ANs nonyyYeHnst nnn opraHusauumn MHopmMaL M oUeHKN B LENSAX obneryeHns nnaHupoBaHUS
yIydLLEHMS NpoLecca Ny aHanusa onpegeneHus BO3MOXKHOCTEN;

- MpY pacnpegeneHHoM noaxoae Anst cCaMooLEeHK rno Bcer opraHu3aLmnm;

- Korga obpasubl pabounx NpoaykToB U MHOpPMaLUUK npoLecca cobupatoT B Bo3pacTatoLen CTENEHU U
npocMaTprBaoT A0 COBEPLUEHUSI Ha MeCTe OLUEHOYHOW AeSTENBLHOCTU, TaKoM Kak MHTEPBLIOUPOBAHUE;

- B NOMOLLIb OLIEHLLMKY MPU NpoBeAeHUN OLLEHKK coBpaHHON HpOPMAaLLNK;

- ANS XpaHeHUs1 1 NoNy4YeHUs pe3ynbTaToB OLIEHKN, YTO AenaeT pesynkraTthl 6bonee AoCTYNMHbIMU ANs NaHu-
POBAHUSA YNyYLLEHWS NpoLiecca Unn aHanunaa onpeaeneHnst BOSMOXHOCTEWN;

- B MOMOLLIb OLIEHLLXKY MPWY NOCNEOLEHOYHOM aHannae pesynbraTtoB, TaKoM Kak aHann3 pesyibraToB yyu-
LLIEHUSA Npouecca OTHOCUTENbHO NPEALLIECTBYIOLLEN UCTOPUK OCYLLIECTBIEHUS N aHaNK3 NPodnns NOCTaBLLXKa
OTHOCUTENBHO YCTAHOBNEHHOIO LIeNeBoro npodounns;
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- ANs1 cbopa nHdpopmaLuumn No Bo3pacTaroLen n pacnpegeneHHbIM CrocodboM;

- AN cbopa MHdopMaLMK NO BO3pacTatoLLEN B psade KOHTPONbHBIX TOUEK B XO4e OCYLLECTBEHUSI NpoLecca
U KOrga HeCKOS1bKO noapasaeneHnin opraHmsaumnm 4ommKHbl ObITh OLEeHEHbI NO BO3pacTatoLLe;

- ANS co34aHuga pe3yneTUpYoLLKX npodrnen nnu ans NoOMoLLK NpKY NpoBeAeHUX aHan3a npobnem.

KOMMEeTEHTHOCTbL B UCMONb30BaHUN BblIDpaHHbLIX MHCTPYMEHTOB SIBMNSIETCA KIHOYEBbIM PakTOPOM B obecneve-
HUW TOrO, YTO NHpoPMaLIMA cobpaHa, AoOKYMEeHTUpoBaHa, 0bpaboTaHa 1 npoaHanMsnpoBaHa HaaeXHbIM, MOBTOPS-
eMbIM 1 nogxoadaLnm obpaszom. OUeHLLIUKK 1 Apyrine y4aCcTHUKK, UCNOMb3YIoLWMe NHCTPYMEHTLI, A0S KHbI ObITh
HagneXxatllnm obpasom TpeHUpOoBaHbI U AOTTKHBI UMETb HEOOXOANMbIW ONbIT B UCMOMNL3OBAHUN 3TUX UHCTPYMEH-
TOB. B gononHeHWe K KOMNETEHTHOCTK NpU paboTe ¢ MHCTPYMEHTAMK, TPEHUPOBAHHOCTU WU/ ONbITY ACMKHO
ObITb 0becneYveHo XopoLlee TeopeTUYEeCcKoe NoHMMaHne OCHOBOMNONAararoLLmMX NPUHLMNOB, OTHOCALLIMXCS K MoAe-
NN OLIeHKW npoLecca, MHAuKaTopam 1 peuTUHram.

KOHKpEeTHbIE UHCTPYMEHTLI MOTYT ObITh CrieupULMpoBaHbIl Kak YacTb AOKYMEHTUPOBAHHOIO NMpoLiecca oLeH-
KW. AnbTepHaTUBHO NpeanonaraeMbli MNofbL3oBaTeNb MOXET NoTpeboBaTh BhIbpaTh NoaxoasLine UHCTPYMEHTHI.
[lpeacTaBnieHHOe 34eChb PYKOBOACTBO NMO3BOSIAET onpeaennTe HeKOTopble hakTopkl, Noanexalline paccMmoTpe-
HWIO NPW BbIDOPE MHCTPYMEHTOB AS151 UCMONb30BaHWUA B Xoae oLUeHKU. OHO He HanpaBeHo Ha paKkTopbl, OTHOCS-
LLinecs K oOLLMM NoaaepKuBatoLLMM NHCTPYMEHTaM, TaKUM KaK TEKCTOBbIE NPoLLeccopbl U cpeacTBa npeacTaBe-
HUS, a obecnevnBaeT paccMOTpPeHKe NOAAEPKKN NPX MOAroTOBKE OTHETOB U Npe3eHTaLui BbIXOA0B OLEHKN.

Ha Kputepum Bbibopa TMNna NMHCTPYMEHTA MOTYT BIUATHL creayroLlme gakropsi:

- 0bnacTb 1 Ha3HaYeHNe OLLEHKMN;

- He0BX0AMMOCTL NOMOLLM NMPU cbope K XpaHeHNN MHpopMaL K, BKNoYas coop AaHHbIX BXO4a OLLEHKU U
NPOTOKONMUPOBAHWE X B NpUeMnemMon goopmMme Ans nepegavun Ha BbIXod OLUEHKN;

- NogaepkKa BbIbpaHHOW Modenu OLLEeHKM nNpoLecca, no KpanHen mepe, B 06nacTtu OLLEHKU;

- BO3MOXXHOCTL cbopa UHpopMaLMK, KOTOPYHO HEODX0AMMO UCMONB30BAaTh NPU Cco34aHUM PENTUHIOB, Kak
onpegenero B MCO/M3K 15504-2;

- BOSMOXXHOCTb NOJSIy4eHUs M CONPpOoBOXAEeHUS noaaepX1uearoLl i MHpopMaLmKn, Kak onpeaeneHo Ha BXoae
OLEHKU;

- BO3MOXXHOCTb NoaAepXKmMBaTe cxemy peuTuHros, onpeaenerHyto B NCO/M3K 15504-2;

- BOSMOXXHOCTh NoadepK1uBaTthk NpedcTaBrieHne npodunen npoLeccoB B popMe, gonyckarwLllen Henocpea-
CTBEHHYIO MHTepnpeTaLuio X CMbICNa U 3HAYEHUS;

- BO3MOXXHOCTbL COXpaHeHUA 1 NoNyvYeHUs pe3ynbTaToB OLEeHKU Ana nocneaytoLlero UCnosis30BaHUA B yIyd-
LLIeHW NpoLecca Unn onpeageneHn BOSMOXHOCTEMN;

- obecnevyeHne Hagnexallero pasgeneHust pasnuuHbIX KnaccoB MHOpMaLMK U AaHHbBIX 41151 UX UCMNOMNb30-
BaHUS UMW pacnpocTpaHeHUs pasfinyHbIMKU cnocobamu;

- BO3MOXHOCTb Be30nacHOro coxpaHeHusa nosiydeHHoW HdopmMaumMm Ans yaoBNEeTBOPEHUSA orpaHUYeHN A
KOHPWAEHUNATbHOCTH;

- BO3MOXXHOCTb OCYLLIECTBNIATbL ANHAMUYECKNE HaleNMBaHWe U NMPUBSI3KY B LLeNsiX obecrneyeHunst cneymdom-
YeCKUX KYNETYPHLIX UMK OpraHn3auuoHHbIX NOTPEeObHOCTEN, MOTPEDBHOCTEN 3aKa3uMKa NN OLEHKMN;

- obecneveHne ageKkBaTHOro KOHTPONSA 3a KoHpUrypaumemn MHCTPYMEHTOB U CODpaHHbIX pe3ynbTaToB;

- BO3MOXHOCTb pa3gensitb pyHKUMN NPOLLECCOB U paboT;

- BO3MOXHOCTb UCMNOMNb3oBaTh TpebyemMbIiM 0bpa3omM MoaeNb OLEHKM NpoLecca;

- MODUITBHOCTL (YOODCTBO MHTEPBLIOVUPOBAHUS, pacnpeaeneHHoro Uin oaHOBPEMEHHOTO BBOAA);

- BOSMOXXHOCTbL 0bpabaTbiBaTh BBOA OT HECKONLKUX OLIEHLLIMKOB;

- BOBMOXXHOCTb UHTErpupoBaThCd ¢ APYrMMU MHCTPYMeHTaMK (U3MepuTenbHbiMU, CASE 1 T. N.);

- BO3MOXXHOCTb NoAAePKNBATb NPOBEpPOYHOE NpocneXnBaHue 4oCcTyna K BBoAY MHGOpMaLUN;

- paboTa B pealibHOM BPEMEHU: CKOPOCTL BBOAA U NOJSTy4EHUSI HGpOpMaLINK;

- BO3MOXXHOCTb UCMNOJIb30BaTh HaBbIKK, TpebyeMble ang cneungpuuecknx MHTEPBLIO.

PykoBoACTBO U cTaHAAapPThI Mo BeIOOPY MHCTPYMEHTOB, OCHOBAHHbLIX HA KOMMbIOTEPHbLIX TEXHOSTOTUSIX, MPK-
BeaeHbl B NCO/M3K 12199:1994 «NHdopmaunoHHaa TexHonorus. NporpamMmmHble nakeTbl. TpeboBaHUSA K Kade-
cTBY U TecTupoBaHue» U B UCO/M3K 14598 (Bce yacTun) «lporpammHas nHxxkeHepus. OueHKa npoayKLmnmm».
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10 PykoBoACTBO NO KOMMNETEHTHOCTU OUEHLYNKOB

10.1 O630p
OueHLWKKK
[Mpunobpe-
TaeTCH
3HaHue npoLecca NnyTem
N NpuKnagHoh obnactu ObpasoBatiite
[eMOHCTPNPVYIOT

KOMMETEHTHOCTD

Ins

NPOBEeAEHWS

HArngeTcH

TEXHOIOrMsX
NMCO/M3K 15504

pe3ynLTaTOM

ITnuHblE KavecTBa,
BHOCSLLME BKNag
B 3 peKkTUBHOE
OCYLLEeCTBMNeHne

[ToKkaabIBaeT

OueHKWU

[Mpnobpe-
TaKTCA
HaBbIKM B OCHOBHbIX nyTem

TpeHNpPOBKK

OnbIT

ArnsiloTCH
npeagMeTom

[NMooTBepxaeHne

PUCYHOK 2 — [leMOoHCcTpauusa n noareepXxgeHne KOMnNeTeHTHOCTU OUEHLWMKA

Ha pucyHke 2 nokaszaHbl B3aMMOCBA3W, OTHOCALLIMECS K AeMOHCTpaLUUK 1 NoATBEPXKAEHUIO KOMMETEHTHOCTU
oLeHLMKoB. OHU MOTyT ObITb CPOpMYNMPOBaHbI CneayoLLLM obpasom:
a) OUeHLWK AeMOHCTPUPYET CBOK KOMMETEHTHOCTL A1 NPOBeAeHNSA OLIEHOK.
b) KOMNETEHTHOCTL ABNAETCA pe3ynbTaToM:

1) 3HAHWNA NPOLLECCOB;
2) HABbLIKOB NMPUMEHEHNS OCHOBHbLIX TexHonoru ctaHgapTtoB cepun MCO/M3K 15504, Bkntovas: 6a3o-

Bble Modernn NpoLeccoB; MoaesIM OLEHKN NPoLEeCcCcoB; MeTodbl U UHCTPYMEHTLI; PEUTUHIN NPOLECCOB;
3) IMYHbIX KAYeCTB, BHOCALLUUX BKNad B 3PP eKTUBHOCTL OCYLLEeCTBIIEHUA OLEHOK.
C) 3HAHUS, HABbLIKX U NTMYHbLIE KavecTBa NpuobpeTatoTcsl B pesynsrtaTe obpasoBaHUst, TPEHUPOBOK K OnbITA.
d) AneTepHaTUBOW AeMOHCTpPaLMKN KOMNETEHTHOCTU ABNSIETCA NOATBEPXKAEHNE COOTBETCTBYIOLLUX OLEHLL M-
Ky obpazoBaHUsi, TPEHUPOBOK U ONbITA.
10.2 NMpnobpeteHne n nogaepxaHne KOMMNETEHTHOCTH

10.2.1 KaHaunaaT B OLUEeHLUUKIA
KaHauaaTt B OLIEHLLMKW AOCTUT NMPUEMNEMOro YPOBHS 0Opas3oBaHUA, TPEHUPOBKM K ONbITA, HO HE UMEET HEeOD-

XOQVMOr0 y4acTUA B OLIEHKaX, NPoBEedeHHbIX B COOTBETCTBUM C NONoXeHusammn ctaHaapTos cepun MCO/M3BK 15504.

KaHamnaaT B ©

npoLiecca. KaHauaar B oLeH

|EHLLIMKW AOMKEH BbITh TPEHWNPOBaAH MW MMETDL OlNbIT B OTHO

EHNN KaK NMpoLEeCCa, TdK 1 OUEHKHA

LKA AOJTXKEH ﬂpOﬁTM TPEHWPOBKY, KOTOPAA COOTBETCTBYET PYKOBOACTBY HACTOAHLLE-

ro cTaHaapTa. KaHanaar B OLEHLLWKIN A0ITKEH Takke MMEeTb CBUAETEeNbCTBA MPUEMITIEMOro ypoBHA obpasoBaHns.
[TpremMmnemsblin ypoBeHb 06pa3oBaHNA MOXET BKHOMAaTh B cebs:
- COOTBETCTBYIOLLUME KYPChl B YHUBEPCUTETE UITU KONNEMKE;
- npodbeccrnoHarnbHble Kypchbl, OpraHM3oBaHHbIe MPU3HAHHBIM MECTHBIM UINTU MeXayHapoaHbIM OPraHoM;
- KypCbl, 3aKa3zaHHble MOoCTaBLLNKOM;
- KYPChbl, 3aKa3zaHHble paboTogaTenem.
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[MpremMnemsl ypoBeHb TPEHUPOBKM MOXKET BKNoYaThL B cebs:

- TPEHUPOBKU, obecneyeHHble NPU3HAHHBIM MECTHBIM U MeXAYHaPOAHbIM OpraHoOM;

- TPEHNPOBKN, obecneveHHble NocTaBLMKaMU WU TpeHepamMi.

[MpremMnemslii ypoBeHb OMNbiTa MOXET BKHOYaTh B cebs:

- HernocpeACcTBEHHbIV OMnbIT paboTkl crneuyanucTa B cdepe 6a3oBbix Mogenen npoLeccoB;
- ONbIT ynpaBneHns B cchepe HazoBbIX MogeNe NPOLEeCcCoB.

10.2.2 KoMneTeHTHbLIA OLeHLUK
KoMneTeHTHbLIW OLEeHLLWK A0IMKEH y4acTBOBATE B OLeHKaX, MPOBOANMBLIX B COOTBETCTBUK C NOJTOXKEHUAMU

ctaHaapToB cepumn MCO/M3K 15504. B npoTokonax aomnkHa ObiTe OTpaXkeHa AoKyMeHTaLuuMs no odbpasoBaHuUIo,
TPeHUPOBKAM W OMbITY.

10.2.3 lloaaepxaHUe KOMMETEHTHOCTU
[lna nogaepkaHnUsa KOMNETEeHTHOCTU OLUEHLLMK OoImKeH OBHOBNATL CBOU 3HAHUS, HABBLIKA U JTUYHbIE Kade-

CTBa B npoLecce oby4eHUs1, TPEHUPOBKK N COOTBETCTBYOLLEN NpodpeCcCnoHaNbLHOW AeATENBHOCTI, a TakKe Npn
OCYLLEeCTBNEHUM AanbHENLLINX OLEHOK B COOTBETCTBUU C NonoXkeHuamu ctaHgaptoB cepun MCO/M3K 15504. 31o

OOMKHO ObITb OTPAaXKEHO B NPOTOKONaXx, ykazaHHbIX B 10.2.2.

11 PykoBoacTBO no noaTBepXAeHUID COOTBETCTBUSA

[ToaTBepxaeHne cooTBeTCcTBUSA cTaHagapTam cepumn NCO/M3K 15504 asnsdeTcsa KpUTUIeckUm ang peanmaa-
UK 0OHOW M3 rMaBHbIX Lenewr 3TUX cTaHdapToB, a UMEHHO MPUHSATUS PbIHKOM OOLLEer cXeMbl U3MepeHns ans
Bblpa)eHWs BO3MOXHOCTEN NpoLieccoB. [NpuHATUE pbIHKOM ByaeT 3aBUCETL OT AOBEPUS K TOMY, UTO pe3ynbTaThl
oLeHKU, cooTBeTCcTBYOLLEW cTaHaapTam cepun MCO/M3K 15504, Bbipa)keHHbIe C UCMOoMNb30BAHUEM ODLLIEN CXe-
Mbl U3MEPEHUW, UMEIOT AEUCTBUTENbHOE coaepKXaHWe (T.€. OHU oTobpaXkatoT To, 00 OTObpakeHWUM Yero 3asiBMsitoT),

ABMSAOTCA NOBTOPUMBLIMU U HAOEXKHBIMN.
11.1 NMoaTBepKaeHUe COOTBETCTBUA 6a30BbIX Mogernen npouecca

[lockoneKy bazoeas Mooerb ripoyecca MamepuailibHO Moxxem bbimb co30aHa cooblecmeoMm ro UHmepe-
caM 8 sLude coomeememayrue20 MeXX0yHapoOH020 Tubo HayluoHankHo20 cmaHoapma, nubo e sude obuedo-
cmyrnHou crieyugukayuu, noomeep)xoeHue cmerneHu, 8 KoOmopol maxkast Mooersib yooeriemeopsem mpebosa-
HUSIM Hacmosuwjeao cmaHoapma, Moxxem bbime ocyuiecmerieHo rnymem oeMoHcmpauuu nubo coomeemcecmeus,

ubo coeraco8aHHocmMu.
CmOPOHEI, ocywecmss/AanWand HO@!T?SGP)K@GHUG coomeemecmeusi, O0JIKHa rosiy4umb obbeKmuUBHbIe c8U-

demersibcmea mozo, Ymo basoeast MoOoesb rpoyecca yoosriemeopsaem mpebosaHUsIM, ycmaHO8/1eHHbIM 8 6.2.
ObbeKkmueHbie caldemeribcmea coomeemcemaeus OOMKHbI bbimb COXpaHEHb!.

[Thphumeyanue 11— Coomegemcmaue ecmb yoosnemeopeHue 3adaHHbIM mpebogaHusM MPOCYKMOM,
rpoyeccom unu ycryeou. CoanacogaHHOCMb ecmpe criedogaHue maxkum mpebogaHusamM, cooepxaulumMcsa 8 cmaHoap-
me Usnu mexHU4YecKoM omyeme, Komopbie OO0/KHbLI bbimb y008r1emaeopeHks! OpyaumMu cmaHoapmamu, mexHU4ecKumMmu
omyemamu unu QYHKUUOHaNeHbIMU ripogunamu (Harpumep, balosbiMu MOOernsamMu unu mMmemooosio2usmu).

[TpbumeyaHue 2— He npedrnonazaemcs, 4mo Hacmoswulu cmadHoapm bydem ucrions3oeaH 8 Kakou-ubo
cCxXeMe cepmuukayuu/peaucmpaluu 803MOXHOCMeEU ripoyeccos opzaHulayud.

[UCO/MOIK 15504-2, 7.2]

11.2 [loaTBepxaAeHUe cooTBETCTBUA Modernien OLeHKU npoLecca

CmopoHa, ocyuiecmarsioujasi noomeepxoeHue, OoIKHa rosly4ums 06 beKMUBHbIE C8UOEMETIBCIMBa MOoe2o,
ymo MoOe b OUEHKU rpoyecca yooesriemeaopsiem mpebosaHusM, ycmaHosieHHbIM 8 6.3. ObbekmueHbie cau-

oemesribcmea coomeemcecmeus OO/IXKHbI bbimb COXPaHEHbI.
[MCO/M3K 15504-2, 7.3]

I'IpOBepKa COOTBETCTBUA MOAEJIM OLUEHKU NMpoLeCCa JOCTUIraeTCA NyTeM 0630[)8 CI'IOCOGEI, KOTOPbIM NMOCTaB-
LMK 3TOW Moaenu obecrnevymneaeT TDESOBEIHI/IFI. ﬂ,ﬂﬂ obneryenHus 3dda4i1 NMNPOBEPKA NOCTaBLLMK MOAETTN AOJ1XKEH
onucaTtb U/nnu NPCAEMOHCTPUNPOBATDE CI'IOCO6, KOTOPbIM obecnevnBaeTcs KaXXAdo€ N3 TDEGOBHHI/M KMoAdeJ1n OUeH-
KW Tpouecca. D,J'IFI Lenew 060y>K,£I,8HI/IFI 3Td COBOKYIHOCTb onMcaHU HasbiBaeTCH nemapaumeﬁ N ONMNNCaHNEM
cooTrBeTCTBUA MOOe]1M OUEHKHK MNMPpOoLeCcCAa. Taknmm OGDEIBOM, NPpOBEPKa COOTBETCTBHA MOAEJTN OUEHKHA TpoUeCcCda
AOCTUTaEeTCA NyTEM NPOBEPKHU COOTBETCTByI-OLLI,EI;I AceKiiapaduiiid 1 ONMMCaHnd COOTBETCTBUA MOAETIN CUEHKHA TMNPO-

Lecca.
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Tun nHdpopmaunn, npegnonaraeMon B geknapaun 1 onucaHum CooTBETCTBUA MOOEeN OLEeHKU npoLecca,
onuncaH HUXKe.

11.2.1 O6nacTtb gercTBMA Moaerniu oLUeHKN npoLecca
NHdopmayums, Heobxoanmaga Ang yaoBneTsopeHna TpeboBaHuam, yctaHosneHHbIM B MCO/M3K 15504-2,
6.3.2, BKIoYaeT B cebs:

- MepevncneHne nNpoLeccoB, BKIIOYEHHbLIX B MOde b OLIEHKX npoLecca, U MaeHTUgUKaLmMio ans Kaxxaoro
npoLecca 6a3oBor Moaesin, Ha KOTOPOW OCHOBaHa MOAer b OLEHKN;

- naeHTUUKaLMIo ANA KaXkaoro npouecca BblIbpaHHOM U3 cXeMbl U3MepeHuin 0brnact NpUMeEHeEHNS YpOoBHEN
BO3MOXXHOCTEMW.

11.2.2 WHauKaTopbl Moaenu oLueHKU npotLiecca

OT0 TpeboBaHKWe BbINONHAETCS NyTEM NpeaocTaBneHus obLero oncaHus crnocoboB, KOTOPbIMU MHOWUKATO-
pbl MOAEenn peann3oBaHbl B Moderny OLEHKM npolecca ¢ ykazaHUeM Toro, Kakue TUnbl UHAUKATOPOB (NPKY HAnUuum)
onpegeneHsl (HANpUMep, MHOUKATOPbI OCYLLECTBIIEHNA NpoLecca, BO3MOXHOCTEW NPOLLECCOB U T. 1.).

11.2.3 OTOoOpaxeHUe moaernen oLeHKU npoLeccoB B 0a30Bble Mogesnu npoLeccoB

OTO TpeboBaHMeE BLINOMHAETCH NMYTEM NpeaocTaBfeHnss noapobHOro oTobpaXkeHns, KOToOpPoe AEMOHCTPU-
PYET, YTO MHAWKATOPLI Moaen obecnevmBatoT 3asiBNIEHHOE NMOKpbITUE BbIOpaHHOW Ba3oBOM Modenn npouecca
cXeMbl U3MepPeHnin, onpeaeneHHon B cTaHgapTax Hactoswen cepnn. OTobpakeHne A0THKHO BbITb NOCTPOEHO
Takum obpasom, UToDLI NPOBEPKA MOKPLITUSA HA3HAYEHUA, BbIXOA0B 1 aTpUBYTOB NMpoL/eccoB Morna dbITb NpoBee-
Ha Npy BU3yanbHOM NPOCMOTpE.

B 6onbLWMHCTBE cnyyaeB npeanonaraetcs, Yto Tabnuua B3aMMocBs3e oTobpakeHusa dbyaeT cCoCTaBNATh
OCHOBHON 0bbeM geknapauun 1 onucaHust COOTBETCTBUSA MOAes M OLEHKN npoLecca U 4YTo ans obecnevyeHuns
BU3yalbHOW NPOBEPKN MOTYT NOTPebOoBaTLCA HECKOSTBKO BUAOB AAaHHbLIX OTODpaXKeHUs.

YKU3HEHHO BaXKHO, YTOBOLI OTOBpaXkeHne ConpoBoOXKaanock AOCTATOYHLIMU 0BOCHOBAHUSIMI 0BIACTN NMOKPbI-
TUS, 3asiBNEeHHON A8 Moaenn OLeHKN npoLecca.

11.2.4 BblpaxeHUe pe3ynbTaToB OLEHKU

OT0 TpeboBaHWE BbINMOMHAETCA NyTEM NpeaocTaBeHUsa AeTanbHOro onpeaeneHns Mmetoaa, ¢ NoMOLLBH
KOTOPOro N3 0O BbEKTUBHBLIX CBUAETENLCTB, CODPAaHHLIX B X04e OLEHKN, BbIBOAUTCHA HADOP pPeUTUHIOB aTpMUOYTOBR
npoueccoB. [nd aToro notpebyeTcst HeKOTOpas CTENEHb Pa3zbACHEHWUSI OTHOLLEHWUA CODpaHHbIX AaHHbLIX K MOAenu
OLeHKU npoLecca 1 UX YMECTHOCTb A5l Ha3Ha4YeHUs BbIXOA0B 1 BO3MOXHOCTEN npoLiecca.

11.3 lNoaTBepXaeHMe COOTBETCTBUA OLIeHOK npoLlecca

CmopOHa, ocyuwjecmsesidroasd no@meep}f(deHue, OOJIKHa edpPaHMupoeanb, 44rmo OUEeHKa Ccoomeerri-
crmeyem mpeﬁoeaHu;?M, ycmaHO6/IEHHBIM 6 pasdene 4. ObbekmuseHbie csudemesibcmea coomeemecmaeus

OOJ/IKHbI 6bIMb COXpPaHEHHbI.
NCO/M3K 15504-2, 7.4]

[ToaTBepXOeHWe TOro, YTO OUeHKa cornacyetcs co ctaHgaptamu cepun MCO/M3K 15504, oomxkHo
COCTOSATb U3 NMPOBEPKKM NMPOTOKONA OLLeHKM Ha cooTBeTCcTBUE TpeboBaHnaM pasgena 4 MCO/M3K 15504-2 n npo-
BEPKU COOTBETCTBUS nraHa u cogepxxaHus nposepku cornacHo MCO/M3K 15504-2,4.4.2.
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[MpunoxeHue A
(cnpaBo4HOE)

I'Ipleep AOKYMEHTUNPOBAHHOIO NMpoLlecca OLUeHKN

Hactoswee npunoXeHne CoaepXXmT npumMmep AOKYMEHTUPOBAHHOMO Npouecca OUEHKN U CIY>XUT B Ka4YeCTBE PYKO-
BOACTBA O XapakTepe npouecca, TpedbyemMoro B HaCTOsIWEN cepun cTaHaapToB. CoaepXaHme 3Toro npumMmepa BKIOYaeT
B ceba MMHMMYM 3MEMEHTOB AOKYMEHTUPOBAHHOIO NMpouecca OUEHKW, NMPUMEHUMOro ANA UCNONb30BaHUSI B KOHTEKCTE
yIydleHUs npouecca u/unu onpegeneHns BO3MOXHOCTEWN; OAONONHUTENbHAA MHGOpMaUNA MO ero NpPUMEHEHUIO MNMPUBE-
aeHa B MCO/MOK 15504-4, OT1OT npumep AOKYMEHTUPOBAHHOIO npouecca OUEeHKU CBA3aH C NMPUMEPOM MOOENN OLEHKM
B MCO/M3K 15504-5.

HecmoTpsa Ha TO, 4TO NpUMep BKNoYaeT B cebss TONbkO BUAbI AEATENBbHOCTU, UX ONUCAHUE HESABHO COOAEPXUT
Opyrve anemMeHTbl, KOTOpble MOXET coaepaTb Npouecc. HAa3HavYeHne, HavarnbHble N KOHEYHbIE YCINOBUSA, BXOAb!, BbIXO-
Obl, POSIN U OTBETCTBEHHOCTMW.

A.1 Ob30p geATeNnbLHOCTU NpoLecca OLLeHKU

[Ipouecc oUeHKN COCTOUT U3 OEATENBHOCTU CNneayrwmx BUOOB:

1) nHMYMMpoOBaHUA,

2) NnaHnpoBaHus,

3) MHCTPYKTaxa,

4) cb6opa AaHHbIX,

5) Banuaaummn JaHHbIX,

6) co3gaHnsa peuTuHroB aTpubyToB npouecca,

7) oTyeTa 00 OUEHKE.

A.2 NlHuuunpoBaHumne OLeHKN

A.2.1 Ob3op

[lpouecc oueHKM HauYnHaeTcs CO cneayrownx 4eNcTBUN:

- AEHTUMUKAUMKM 3aKasunka u onpeaenieHnss HasHavYeHUs1 OUEHKM (3a4eM OHa JoImKHA ObiTb NPoBeaAeHa);

- onpeaeneHns obnacTtn OUeHKU (Kakme npouecchbl AOMKHbI OblTb OUEHEHbI) U OrPAHUYEHNN OLEHKWN, €CIU OHW
ecTb;

- naeHTuukaummn nwbon 4oNONHUTENBHOW NHAOPMAaLMKN, KOTOPYID Heobxoanmo cobpars;

- BbIDOpa y4aCTHUKOB U KOMaHAbl OUEHKM W ONpeaerneHnsa ponen YneHoB KOMaHAabl;

- onpegeneHnst Bcex BXo40B OLUEHKM U 0g006peHnss nx 3akasvymkom.

A.2.2 3apnaun

UaoeHTUdULUpPOBaATL 3aKa34iMKa OLIeHKU.

BbiOpaTb nuaepa KoMaHAabl OLEHKNU, KOTOPbIM DyaeT pyKOBOAUTb KOMaHAOM M obecnevnBaTh, YTOOLI Npeanarae-
Mble nuvua obnaganu HeobxoAMMbIMU KOMMNETEHTHOCTBIO U OMbITOM.

OnpeaenuTb Ha3HaA4YeHMEe OLEHKU, BKITIOYas cornacoBaHme ¢ busHec-uensamm (korga 3to NPUMEHUMO).

UaoeHTUdbMUMpoOBaTL Mogenb OLEHKN NnpoLecca, KoTopas A0MMKHA ObITh UCMONb30OBaHa.

UaeHTndpuumpoBaTb HEOOXOOAUMOCTL B COrnaweHnm o KOHpnaeHUManbHOCTU U 0J400pPUTL ero (Npun Heobxoan-
MOCTH), OCODEHHO ecnKu A0ImKHbl BbITb UCNOMNBb30BaHbI BHELWWHNE KOHCYIBTAHTHI.

BbibpaTb mecTHOro KoopauHartopa oueHku. MectHein koopanHaTop oueHkn (MKO) ynpaBnaeT NormcTUKON OLUEH-
KW U MHTEpEencamm ¢ nogpasgerneHnem opraHmsaumn.

[lpeacTaBUTL HA PACCMOTPEHUE MECTHOIro KOopaAMHaTopa OLEeHKU npeaoueHoOYHbIU BONPOCHUK. [ lpeaoueHoq-
HbIn BonpocHUK ([TOB) nomoraet CTpykTypupoBaTb MHTEPBBLID HA MecTax nytem cbopa nHpopmaumm o nogpasgeneHun
opraHm3aunn n npoekTax OUEeHWBAEMOro noapasgerneHus.

Co3paTb KOMaHAY OLEHKU U pacnpeaenuTb B HeU ponu. Kak npaBuno, komaHaa dbyageT COCTOATb U3 ABYX OLEHLLIN-
KOB (B 3aBUCUMOCTU OT PECYPCOB U CTOUMMOCTM). YUneHbl KomaHabl OUueHKM obecneumBatloT cbanaHCUpoBaHHbIN HABOP
onbiTa, HEOBXOANMOro Ans OCyWEeCTBNEHUS OUeHKWU. Jlnaep KomaHgbl OUEHKU AOIMKeH ObiTb KOMNETEHTHLIM OLUEHLLMN-
KOM.

OnpegenuTb KOHTEKCT. VlaeHTUdMUuMpoBaTh B nogpasgeneHmnn opraHnsaumm haktopbl, KOTOpbIe BIUSIOT HA MPOo-
LEeCC OLUEHKN. DTN (haKTopbl BKNKOYAOT B CebA, KAK MUHUMYM:

- pa3Mep nogpasgeneHus opraHn3auuu;

- NPUKNAagHyo 0bnacTtb NPOAYKUMW UNK yCnyr nogpasgeneHust opraHn3auum;

- pasmMmep, KPUTUYHOCTb N CIOXHOCTh NPOAYKUMU UMW YCIT;

- KAQ4EeCTBEHHbIE XapaKTEPUCTUKN MPOaYKUNMN.

Onpeaenutb 0obnacTtb OLEHKMU, BKITIOYAs NPOUECChl, KOTOpble AOMKHbI ObiThb MCCneagoBaHbl B noapasaeneHnm
opraHm3aummn, HamBbICWLNMWN YPOBEHb BO3MOXHOCTEWN, KOTOPbIM AOJKEH ObIThb PacCMOTPEH ANS KaXgoro npouecca B
obnactu oueHKW, N nogpasgeneHne opraHmsaummn, Kotopoe 3agencTByeT 3Tn npouecchl. Obnactb OUEHKU MOXET OblThb
NnepecMoTpeHa B X04e OCYUWECTBIIEHUSA OLEHKW.
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CneunduunpoBaTtb orpaHuYeHUs Ha nposegeHne npoeepkn. OrpaHnveHns NPoBEPKN MOINyT BKIMKOYaTh B CebS:

- OCTYMNMHOCTb KMOYEBLIX PECYPCOB;

- MakCUManbHOE KONUYECTBO BPEMEHU, KOTOPOEe MOXET ObiTb MCNONb30BAHO AN OLEHKMU;

- KOHKPETHbIE MPOoLUEeCcChl UK noapasgeneHns opraHn3auumn, KotTopble AOImKHbl ObiTb UCKNOYEHbI N3 OLUEHKWU;

- MakcuMarbHbIW, MUHUMAlbHbIN UM KOHKPETHbIN pa3Mmep obpa3uoB UM OXBaT, XenaTtelbHble AN OUEHKU;

- NpaBa COOCTBEHHOCTU HA BbIXOAbl OLUEHKU N BO3MOXHbIE OrpaHu4YeHust Ha UX UCMNoNb30BaHUE;

- KOHTPOInb 3a vHdopmauuen, crnegyrowmm n3 cornateHnss 0 KoHpuaeHumnanbHOCTI.

OTobpa3untb nogpasgeneHue opraHM3auum B Mmoaernb OLEHKU npouecca. YCTaHOBUTbL COOTBETCTBUE MEXAY MPO-
Leccamn nogpasgeneHns opraHmsauun, 3agaHHbiMyM B 06nNactu OUEHKW, U npoueccamm B MOAENN OLUEHKU npoLuecca.
MaeHTndmnumposatb NMobble KOHPNUKTEI B 06NAacCTU TEPMUHONOINMN Mexay noapasgeneHnem opraHusaumm n MOoaernbto
OLEHKU npouecca.

BbiOpaTb YY4aCTHMKOB OLEHKU OT nogpasgeneHuns opraHn3aumn. YH4acTHUKM OOJTKHblI adekBaTHO NpeacTaBnsTh
npoueccbl B 0bnactun ouUeHKW.

Onpepenutb O0TBEeTCTBEHHOCTU. OnpeaennTb OTBETCTBEHHOCTU BCEX NNL, UMEIOLWMX OTHOLLEHNE K OLEHKE, BKITHO-
4yasd 3akas4dnka, KOMMETEHTHOrO OUEHLWWKA, OUEHLWMKOB, MECTHOIO KoopaMmHaTopa OUEeHKU N gpyrnx y4acTHUKOB.

UaeHTndoumunpoBaTtb Bragesnbua NpPoOTOKOMA OUEHKU N NUL, OTBETCTBEHHbLIX 3a 0406peHne XypHanoB OLEHLWM-
KOB.

UaeHTndpuumpoBaTtb NOOYHO A0ONONHUTENBHY O UHOPMaLUUIO, KOTOPYIO 3aKa3duunk notpeboBan cobpaTb B Xxoge
OLIEHKM.

[lpocMoOTpeTL BCe BXOAbI.

[Mony4uTb OT 3aKa34MKa ogobpeHne BXoO0B.

A.3 lNnaHnpoBaHue OLEeHKHN

A.3.1 Ob30p

[1TnaH OUEHKW, ONUCLIBAKLWMA BCIO AEATENBHOCTb, OCYLWECTBSAEMYIO NPU NPOBEAEHMN OLEHKN, pa3pabaTbiBaeTCs
N JOKYMEHTUPYETCH BMECTE C pacnucaHmnem oueHkn. C ncnonb3oBaHmem obnactm AencTBust NpoekTa MAEHTUOULNPYIOT-
csa n obecnevnBalroTCsl pecypcbl, HEODXoaMMbIE ANS1 OCYLWECTBNEHNA oueHKU. OnpegensatTcs Bce MeToAbl yrnopsaoqe-
HUSA, NPOCMOTPAa, Bannaauum n AOKYMEHTUPOBAHUSA BCEW MHAOpMaLMK, HEOBXoaMMOW Ans oueHKW. HakoHel, nnaHupy-
eTCsa KoopaguHaumsa ¢ yd4acTHMKaMu B nogpasgerneHun opraHusauvm.

A.3.2 3apauu

Onpepnenutb OeATenbHOCTL NO OoueHKe. [lesaTenbHOCTh Mo oueHke byaeTt BKNoYaTh B cebsl BCIO AEATENBHOCTS,
OMUCAHHYID B JAaHHOM AOKYMEHTE, HO MOXET ObiTb NMPUBA3aHa TakK, Kak 310 HEOBX0AUMO.

Onpepnenutb Heobxoaumble pecypcbl U rpadpuk oueHkn. Ha ocHoBaHuM obnactn OUEHKN MOEHTUPULNPOBATL
BPEMS U PECYpCbl, HEOBXoaMMbIE AN OCYLWECTBNEHUSA OUEHKN. Pecypcbl MOryT BKNOYaTh B CeDS1 MCNONb3oBaHUe 000py-
OOBaHWUS, TAKOro Kak MpoeKTopbl U T. 1.

OnpegenunTtb, Kak byayT cobpaHbl, 3anpoTOKONMPOBaHbI, COXPAHEeHbI, MPOaHariu3aMpoBaHbl U NpeacTaBneHbl
OAaHHbI® OUEeHKU C yKa3aHWEM NHCTPYMEHTOB OLEHKW.

OnpepenuTb NnNaHMpyembie BbIXoAbl OLEHKU. [JomkHbl 6biTb MAEHTUMUUNPOBAHBI U ONUCAaHbI BbIXO4bl OLUEHKMN,
XenarternbHble 3aKasudunky, B JOMOMHEHME K TEM, KOTOPpbIE TPEDYIOTCH Kak 4acTb NPOTOKOMNa OUEHKMW.

[lpoBepuTb cooTBeTCTBME TpeboBaHuaM. [leTann3anpoBaTtb, Kak oLUeHKa byaeTt yaoBNeTBOPATbL BCe TpeboBaHUS
cTaHgaprTa.

YnpaBnatb puckamu. JormkHbl 6bITb JOKYMEHTUPOBAHbI, YCTAHOBNEHbI MPUOPUTETLI U NPOCNEXEHbI MO BCEMY
Nf1aHy OUEHKU MOTEHUMAaNbHble PakTopbl pUcKka K cTpaTteruss murpaumn. lNoteHymanbHble PUCKKM MOTYT BKITIOYATL B Cebs
N3MEHEHUS B KOMAaHAE OUEHKW, OpPraHun3aunOHHbIE U3MEHEHUS, NBMEHEHUS HA3HAYeHUA/0bnacTn OUEHKN, OTCYTCTBUE
pecypcoB Ans OUEHKU, KOHPMAEHUNANbHOCTb, OMepPEeaHOCTb AaHHbIX, KPUTUHHOCTE MHOAMKATOPOB N AOCTYMHOCTb KIoYe-
BbIX paboumx NpPOAYKTOB, TAKUX KaK AOKYMEHTHI.

CKoopaAUHUPOBATb JIOTUCTUKY OLIEHKMU C MECTHbLIM KOOPAMHATOPOM OoLUeHKU. ObecnevnTb COBMECTUMOCTb U A0C-
TYMHOCTb TEXHUYECKOro 060pyaoBaHUA 1 NOATBEPAUTb, YTO MAEHTUMDUUMPOBAHHbIE pabovee NPOCTPAHCTBO U 3arslaHu-
poBaHHbIe TpeboBaHUA DyayT B HANUYUM.

[MpocmoTpeTb NNaH 1 yoeauTbCA B ero npueMnemMocTn. 3akasyvmk MaeHTUuUnpYyeT, KTo byaeT yTBepXaaTb nnaH
oueHkW. [1naH, Bknto4as rpadunk U NOMMCTUKY OLEHKN ANsl BU3UTA HA MECTa, AOIMKEH DbiTb NPOCMOTPEH U 0400pEH.

[MloaTBEpPAUTL cornacue 3aKka3vdumkKa Ha npoaosmKeHue OLEeHKN.

A.4 HCTpyKTaX

A.4.1 Ob30p

1o cbopa gaHHbIX NUaep KomMaHabl OUeHKM obecnevmBaet, YTobbl KOMaHOA OUEHKM MoHMMana BxXod, npouecc w
BbIXO4 OuUeHKW. [loapa3aeneHne opraHmsaumm Takke AOMKHO ObiTb NPOMHCTPYKTUPOBAHO O MPOBEAEHUMN OLUEHKN.

Ad4.2 3apauu

UHCTpYKTaX KoMmaHAabl oueHKn. Obecnevntb, 4TObbI KOMaHaa NoHMMAana noaxon, onpeaeneHHbin B JOKYMEHTU-
POBAHHOM npoLuecce, BXoAbl U BbIXOAbl OUEHKM N nmena Obl HaBbIKM B UCMOMNb30BAaHUM UHCTPYMEHTOB OLIEHKMN.

UHCTpYKTaX nogpa3geneHma opraHm3auuun. O6bsacHUTb Ha3dHa4veHne, 0bnactb, OrpaHU4YeHnst 1 MoJernb OLEHKM.
[ToavepkHyTb NONMUTUKY KOHMPUOEHUMANBHOCTU N NPEUMYLLECTBA OT BbIXOA4OB OUEHKW. [lpeacrtaBuTtb rpauk OLEHKW.
ObecnevnTb, YTODbI NEpcoOHaN NOHMMar, Kakme AeNCTBUS OOMKHbl ObiTb MPeanpuHATLI, CBOU ponu B npouecce u Obin B
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COCTOSIHUN OTBETUTb HA NOLIE BONPOCHI MU 03aDOYEHHOCTL TEM, UTO MOXET NPON3ONTU. B Xoae nHCTpyKTaxa A0MXKHb!
ObiTb NpeacTaBneHbl NOTEHUNAIBHbIE YH4ACTHUKN U BCE CBUAETENU MPe3eHTaunn OKOHYaTElNbHbIX Pe3ynbraTos.

A.5 Coop aaHHbIX

A.5.1 Ob3op

COop AgaHHbIX, TpebyeMbIX AN OUEHKM NpoueccoB B 06MacTn OUEHKW, AOMKeH ObiTb cuctemaTtundecknum. Crpare-
M M MeTodbl Bbibopa, cbopa, aHanm3a gaHHbIX 1 onpegeneHns PENTUHIOB AOMKHbI ObiTb ABHbIM 0Dpa3omMm naeHTudhu-
LMPOBAaHbI U MPUIrogHbl ANs AeMOHCTpauun. Kaxabin npouece, naeHTMOUUMPOBaHHbIM B 0DNAacTn OUEHKW, JOIMKEH ObiTh
OLEHEH HA OCHOBE ODBLEKTUBHbLIX cBMAeTEeNbCTB. OObEKTUBHLIE CBMAETENBCTBA, COBpaHHbIE ANA KaXaoro atpubyta
Ka)XQoro OoLeHMBaemoro npouecca, Ao/KHbl ObiThb 4OCTATOYHBIMU ANA COOTBETCTBUA HA3HAYEHUIO M 0BNacTn OUEHKW.
O6beKTUBHbIE CBUAETENLCTBA, NOATBEPXAAKWMNE MHEHUS OLUEHLLMKOB O pPenTUHrax atpunbytoB npoueccoB, AOMKHbI
ObiTb BHECEHbI B NPOTOKON OLEHKW. OTOT NPOTOKON AOIMKEH NpeaocTaBnsaTb CBUAETENbCTBA AN 000CHOBAHUA PENTUH-
OB U NPOBEPKN COrNacoBaHHOCTU € TpeboBaHUSAMMN.

A.5.2 3apnaun

CoOpaTtb cBMageTenbCTBa OCYLLECTBIIEHNA KaXA0ro npouecca m3 obnacTtm OUeHKN. 3TV CBUAETENLCTBA BKIHO-
yatoT B cebsi HabnoaeHna paboumx NPOAYKTOB N UX XapaKTEPUCTUK, NOKA3aHUA UCNONHUTENEN npouecca n HabngeHns
NMHAPPACTPYKTYPbI, YCTAHOBIEHHOW AN OCYLWECTBIIEHNSA npouecca.

CobpaTb cBMaeTenbCTBa BO3MOXHOCTEWN KaXO0ro rpouecca n3 obnactm oueHKN. CBMaeTenbCTBa BO3MOXHOC-
TEeN npouecca Moryt bbiTb bonee abCcTpakTHBIMU, YEM CBUAETENBLCTBA OCYLLUECTBIEHUS Npouecca. B HekoTOpbIX cnyvasax
CBUAETENBCTBA OCYLWECTBNEHUS npouecca MOryT ObiTb UCMONb30BaHbl KAk CBUAETENLCTBA BO3MOXHOCTEW npoLecca.

3anpoToKONMUPOBaTb U COMNMPOBOXAaTh CChIFIKM HA CBUAETEeNbCTBAa, KOTOPble NoAAEPKNBAIOT MHEHNSA OLIEHLLW-
KOB O PEUTUHIrax atpmnbyToB NPOLECCOB.

[TpoBepnTbL NONMHOTY AaHHbIX. ObecneunTb AN KaXXgoro OUEHMBAEMOro nNpoLecca Hanun4vme JoCTaTouHbIX CBUAE-
TENBLCTB COOTBETCTBUA HA3HAYEHUIO N 0DNacTn OUEHKM.

A.6 Bannaauna AaHHbIX

A.6.1 Ob3op

HomxHbl 6bITb NPeanpUHATLI AEUCTBUSA, FApaHTUPYIOLWME, YTO JaHHbIE TOYHbI U JOCTATOYHO MOKPbIBAKOT 0bnacTtb
OUEHKN, BKITKOYasa NOUCK MHPpOpMaLM U3 MEPBLIX PYK U HE3ABUCUMbIX NCTOYHUKOB, UCMNONb30BAHNE PE3YNbTaToOB Npeabl-
OyLWwmMx OUEHOK, NPOBEeAEHNE COBELLAHNN ANl 0bpaTHON CBSA3U B LENsiX Banugaunm cobpaHHon nHpopmaumn. B HEKOTO-
POW CTENEHWN Banuaauusl aHHbIX MOXET npoucxoauTtb nNpu cbope AaHHbIX.

A.6.2 3apnaun

Cobpatb n 00beaAnMHUTL AaHHbIe. [N Kaxkaoro npouecca CBA3aTh CBUAETENBLCTBA C OnpeaereHHbIMU MHONKATO-
pamMun npoduecca.

BannanpoBaTtb gaHHble. ObecneynTtb, 4YTOObl cobpaHHble AaHHble OblNMU KOPPEKTHbI U OOBEKTUBHBbI U YTODDI
BanManpoBaHHble JaHHble obecnevymBanyn NOMHOE MNOKpbITME 0ONacTu OUEHKMW.

A.7 PenTuHr aTpmbyToB npouecca

A.7.1 O630p

nsa kaxagoro oueHMBaeMoro npouecca NPUCBOUTb PEUTUHT Kaxgomy aTpubyTy npouecca 40 HauBbICWLErNo ypOBHSA
BO3MOXHOCTEN, onNpeaeneHHoro B 0bnactm oueHKW, BKIMIOYUTENbHO. PENTUHI AormkeH ObiTb OCHOBAH HA AaHHbIX, NO-
TBEPXAEHHbLIX NPV NPEALWECTBYIOWEN OEATENBHOCTH.

HormkHa noaaepXmBaTbCs NPOCNEXUBAEMOCTb MeXay CobpaHHbIMU ODBLEKTUBHLIMKM CBUAETENLCTBAMU U MPU-
CBOEHHbLIMW PEUTUHIaMN aTpubyTOB MPOLECCOB.

Ina kaxgoro nonyymBLlIEro penuTuHr atpmbyrta npouecca AormkHa ObiTh 3anNpoOTOKONMUMPOBaHAa CBSA3b MeXay WUHAW-
KaTopamMu U OObEKTUBHbIMKU CBUAETENBLCTBAMM.

A.7.2 3apnaun

YCTaHOBUTbL U AOKYMEHTUPOBATb Npouecc NPUHATUA PeLueHNA, UCNONb30BaHHbIV AN JOCTUXEHUS COrmacus no
PEUTUHIaM (Hanpumep, KOHCEHCYC KOMaHAbl OLUEHKU UK ronocoBaHne OOnNbLMHCTBOM).

Ona Kaxporo oueHMBaemMoro npouecca npUMCcBOUTb PEUTUHI KaXXaomy aTpubyTy npouecca. Vicnonb3oBarth Orn-
peaeneHHbin Habop MHAMKATOPOB OUEHKM B MOAENW OLEHKU mpouecca Ans nogrBepXaeHus MHEHUW OUEHLMKOB.

3anpoToOKONUPOBAaTbL HA0OP PEeUTHUHIOB aTPMOYTOB Npouecca B BuAe npodunsa npouecca v BbIMUCITUTb pPen-
TUHI YPOBHA BO3MOXHOCTEWN, UCMONb3ys KPUTEPUN PEUTUHIOB YPOBHEN BO3MOXHOCTEMW.

A.8 OTyeT 0 pe3ynbTaTax

A.8.1 O630p
Pe3yrnbraTthl OLEHKN A0MKHbl ObiTb NpOaHanmM3npoBaHbl U nNpeactaBnerbl B otveTe. OTUET Takke QOIMKEH OXBaTbl-
BaTb NOObIE KMIOYEBbIE BOMNPOCHI, BO3HUKLLME MNPU NPOBEAEHUN OLUEHKWU, Takue Kak Habnigaemble 0bnactm cunbl w
cnaboctn npouecca n HangeHHblE BbICOKUE PUCKMN.

A.8.2 3anaun

[ToaroToBUTL NPOTOKON OUEHKU. HeobXxoammo KpaTko M3NOXnTb ODHAPYXEHHOE NPU OLEHKe, NOAYEPKHYTb NPO-
dbomnn nNpoueccoB, KNKOYEBLIE pe3yrnbraTbl, HADMOAAEMbIE CUIbHbIE U Cnabble CTOPOHbI, MAEHTUDONLNPOBAHHBLIE PaKTO-
Pbl PUCKa W NOTEHUMAanbHbIE AEUCTBUA NO yNy4dLWEHNIO (€CNKU 3TO OTHOCUTCS K 0ONnacTn OUEHKN).

[IpeactaBuTb pe3ynbTaTbl OUEHKW yYacTHUKaM. [lpe3eHTaumnsa gormkHa ObiTb HAUENneHa Ha onpeaeneHmne Bo3-
MOXHOCTEN OLEHUBAEMbIX MPOLECCOB.

37



FTOCTP UMCO/MAK 15504-3—2009

[MpeacTtaBUTb pe3ynbTaTbl OLUEHKWN 3aKa34vuKy. PesynbraThl OLUEHKU OOMKHbI ObITh TaKKe nepeaaHbl BCEM CTOPO-
HaMm (HanpuMmep, PYKOBOACTBY noapasgeneHusl opraHusaumm, y4actkam mn T. .), YCTAHOBITEHHbIM 3aKa34nKOM.

3aBepUnTb NMPOTOKON N PacrnpoCTPaHNTb €ro Cpean COOTBETCTBYIOLLNX CTOPOH.

[IpoBepUTbL U AOKYMEHTUPOBATDb, YTO OLleHKa Oblna ocyLlecTBrieHa B COOTBETCTBMU C TpeOOBaHUAMM.

CobpaTtb nNpoToKon oueHKW. [lepegatb NPOTOKON OLEHKN 3aKasdnky Onsd gepxaHust n CoOXpaHeHusl.

[MogroToBUTL M 0A0OPUTE NMPOTOKONLI OLEHLWMKOB. [1Ns KaXXaoro oueHwmKka Heobxoammo 3anpoTOKONUPOBaTh
NOATBEPKAEHMNE yHaCTUSA B OUEHKE. 3aKasuuKk Unun npeactaBuTerb 3akasduka AommkKeH oaobputb NMPOTOKOIMbI.

Ob6ecnevynTtb OOPaTHYIO CBA3b OT OLLEHKM KaK Cnocob yny4wmntb NPOLECC OLEHKN.
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[MpunoxeHue B
(cnpaBo4HOe)

PyKOBO,D,CTBO Nno UHAMNKaTOpam

B.1 BeegeHune

C uenbio yMeHbWUTb YPOBEHb CYOBEKTUBHOCTU U Bapuauunm npu nHTepnpetauum Mmogens OUeHKU npouecca
OomkHa obiTb paspaboTtaHa ¢ npumeHeHnem Habopa MHAMKATOPOB OCYLLECTBIEHUS MNpouecca, OTHOCALWMXCH K HA3Ha-
YEHUIO Npouecca, n Habopa NHAMKATOPOB BO3MOXHOCTEN NPOUECCa, OTHOCALWMXECS K aTpubyTam npouecca. 3TN MHAWKA-
TOPbl OLEHKN ONMUCLIBAIOT HABOP AETanU3nPOBaHHbLIX peanbHbIX pabounx NPoAyKTOB (BXOAOB U BbIXOOOB, CBA3AHHbLIX C
OCYLLECTBMNEHMEM NpoLEecca U ero ynpaeBleHUNEM), XapakTepucTuk padboumx NpoayKToOB UMNKN XapaKTEPUCTUK BO3MOXHOC-
Ten npouecca. MlHamkaTtopbl AOMKHbI ObITb UCNONBb30BaHblI B X04€e OLUEHKU aAns cbopa 0ObEKTUBHbLIX CBUAETENbCTB 06
YAOBNETBOPEHNN KOHKPETHOINO HasHaveHust unn atpubyta npouecca. Mlngnkatopbl HE npeacTtasnsaioT TpeboBaHUM K
NPOLECCY, KaK 3TO creayeT u3 nx HanmeHoBaHust. OHU NpeacTaenAloT 0bLWY0 Ha4YanbHYK TOYKY AINS1 OLUEHKW, YTO MNOBbILWA-
eT COrnacoBaHHOCTb MHEHUW OUEHLWWKOB N YBENMUYUBAET MOBTOPAEMOCTb pe3ynbratoB. [1oCKonbKy opraHmsaynm nc-
NONMb3YIOT PAa3HY TEXHUKY AN CO34aHUA NPOAYKUMW, OTCYTCTBUE HEKOTOPbLIX MHOAMKATOPOB B HEKOTOPbLIX CUTyaLUAX
MOXET ObITb HECYLLLECTBEHHbIM.

Bbixoa oueHkn B Buae Habopa npodunen npouecCoB MoKasblBAET PEUTUHIU KaXO0ro u3 AeBsATH aTpubyToB Ans
Ka)XQoro OLUEeHeHHOro npouecca, HO HEe MOoKa3sbliBaeT, Kak bbln NPUCBOEH KOHKPETHbIW penTuHr. MHankaTopbl nomMoraroT
NAEHTMPNLUNPOBATDL, YTO NMPUCYTCTBYET UMMM OTCYTCTBYET B NMpoUecce unm pabovem NpoaykTe, u NpegocTaBnsitoT PYKOBOI-
CTBO OLEHLUMKY NPU NPUCBOEHUN PEUTUHra npoueccy vnun atpubyty. lNogpobHas nHdopmaumns, cobpaHHas npu npose-
OEHUN NPOBEPKU, O NPUCYTCTBUX WUINN OTCYTCTBUM KOHKPETHbLIX MHOWKATOPOB npeacraBnsieT cobon 3HAYMMbIM MCXOOHbLIW
MaTtepuan gnsi aHanmasa v nnaHupoBaHuUs ynydweHns npouecca.

MHankaTopbl NPeaocTaBnsloT CXEMY OLEHKWU, KOTOpas rno3sonsieT obecneuntb crieaylowee:

- MHTEpPNPEeTaUnIo OUEHWMKAMU COrMacoBaHHOM € MOAENAMU OUEHKW MPOLECCOB peanu3auun npouecca noapas-
neneHnem opraHmsauum;

- ¢Oop nHhopmaumn ansa NOCnNeayloLwWero aHanmaa;

- ¢6op nHpopMaUnn, HeOBXOAMMON NoapasgeneHno opraHn3aunmn ansa NNaHUpPoOBaHNUSA N OCYLLECTBIEHUS YITyu-
LLEHUA NpoLecca;

- NPeAcCTaBUTENBHOCTb, HAAEXHOCTb U MOBTOPSEMOCTb PE3yIbTaTOB OLEHKMN.

B.1.1 UHaukaTopbl ocywecTBNeHUA npouecca

MHankaTopbl OCYLWECTBINEHUS npouecca obecnevnBaloT OUEHLUMKY PYKOBOACTBO, NO3BONAKOLWEE CYyAUTb O TOM,
HACKONTBKO XOPOLWIO NPOLECC YAOBMNETBOPAET CBOEMY HA3HAYEHUIO, onpegenieHHoMy B 6a30BOW Modenu npouecca. Imn
NHOWKATOPbLI MOKa3bIBAKOT, YTO HA NPakTUKE OCYWLECTBINAETCA B 3a4aHHOM Mpouecce, a Takke co3gaBaemMble Ha MpaKTu-
ke paboune NpoayKTbl N NX XapPaKTEPUCTUKM.

OcylwecTBNeHne COOTBETCTBYIOWEN NMPaAKTUKU NnpeactasnsieT cobon nepBoe ykasaHue Toro, YTo peanu3oBaHHbI
Npouecc yaoBNETBOPSIET YTBEPXKAEHNIO O €ro Ha3HavYeHUN. BTOPbIM yKa3zaHNEM SABNSIETCS CyLLECTBOBaHNE paboumx npo-
IYKTOB B pPe3yrbraTte BbIMONTHEHUSA 3TOW MNPAKTUKU. XapakTePUCTUKN paboynx NpoayKToB MOMOraroT OUEHLUKY B MOHUMA-
HUU TOMO, KAaKMe 3NeMeHTbl crnegyeT oXuaaTb B 3HAYMMOW peanusaumm pabodero npoaykra KOHKPETHOro tuna.

OOHO TONBKO KaXyLleecsl BbINMOJIHEHUE MPAaKTUKN HE NPeaoCTaBlisieT CBMOAETENbCTBA 4OCTATOYHOW peann3auunm.
3 cywecTBOBaHUA HEODXOANMBIX Pabo4mMX NPOAYKTOB N NX COAEPXKMUMOro NN N3 UX XapaKTEPUCTUK AOIMKHO BbITb CObpa-
HO chneaylulee CBUAETENbCTBO TOrO, YTO BbIMNOMHEHUE MPAaKTUKN COOTBETCTBYET Ha3Ha4veHulo. IHOuKaTopbl OOTKHbI
NOMOYb OLUEHLMKY pacno3Hatb Tpebyembin pabovmn nNpoaykr.

B.1.2 NuaukaTopbl BO3MOXHOCTEU npouecca

MHankaTopbl BO3MOXHOCTEN NpoLecca CBA3aHbl C KaXXAbIM atpubyToM nNpouecca Ha YPOBHAX BO3MOXHOCTEW OT
2-ro go 5-ro. NogobHO nHankKaTopam OCYLWECTBNEHUSA Mpouecca OHM AOMNONMHAKT BO3MOXHOCTM OUEHLWMKA cyauTb O
OOCTUXEHUN BO3MOXHOCTKM, onucaHHon atpunbytamm npouecca. OHM TakKe NoMorarT MAEHTUHOULUMPOBATL CNOCOD-
HOCTb nogpasgenenns opraHnsaumm adhdektmBHO ynpaensate npoueccom. NHaMKaTopbl BO3MOXHOCTEN MpoLuecca npe-
OOCTaBNSAT CTPYKTYPUPOBAHHBIM CNOCOD 3anucn B NPOTOKONE OUEHKW TOro, YTo ObINO HAWAEHO B KOHKPETHOW peanuaa-
umn atpubyTta npouecca.

B.2 UHaukaTopbl n coop nHopmMmaLmu

[Tpn cbope nHdbopmaunm Moryt BbiTb UCMOMNb30BaHbl MHOMOYUCNEHHbIE Noaxoabl. JJOKYMEHTUPOBAHHbLIM NPOLECC
OLEHKM 1 noaxoabl byayT 3aBUceTb OT MHOTMX DaKTOPOB, BKITHOYAs:

- pa3Mep oueHMBaAemMoro nogpasageneHusl opraHmn3auunu;

- YUCno noapasaeneHnn opraHn3aynn, BOBMNEYEHHbIX B OLIEHKY;

- YPOBEHb y4acTusl OpraHn3aunm B OCYLLECTBITEHUN OUEHKN (COOp nHpopmaunm, AEMOHCTPAUUA COOTBETCTBUSA);

- 3PENOCTb OTHOLWEHUSA MOCTaBWMK—3aKa3uuK (YPOBEHb OOBEPUA Mexay nogpasgeneHnem opraHmsaumm v 3a-
Ka34YMKOM);

- MOTPEBHOCTN 3aKa34UKa;
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- OMbIT N BO3MOXHOCTU OLIEHLLUKOB;

- MOTPEOHOCTN OpraHu3auumn.

Kakon Bbl JOKYMEHTUPOBAHHbLIW MPOLIECC OLEHKU HWU DbIN NPUMEHEH, onpeaeneHHbin Habop MHONKATOPOB B CO-
rmacoBaHHOW mogenwu dyaet obpasoBbiBaTb OCHOBY Anst cbopa mHpopMmaumm n AomkeH bbiTb MCMONb30BaH AN NOA-
TBEPXKAEHNS MHEHUW OLEHLWMKOB MNPU CO34aHUN PENTUHIOB aTpubyTOB npouecca. Ecnn Tonbko OUEHKa He SABNSIETCS
HEDONbLLIOW M OrpaHUYeHHON No obnactu, To B obwWwem cryvyae dyaeTr Nnone3Ho BKIKOYUTb MHOUKATOPLI OLEHKU B UHCTPY-
MEHTbI. Taknm 0bpa3om, Moaenb OLUEHKM npouecca n ee nHamkaTopbl 6yayt AOCTYNHBIMU OLEHLWMKAM B X0O4€e OLEHKMN.
MIHCTPYMEHTBI TakKKe MOryTt obecrneunTb NPOTOKONMUPOBAHNE U OpraHmn3aunio cobpaHHbIX MHOpMaLun U CBUAETENBLCTB.
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[MpunoxeHue OA
(cnpaBo4HOE)

CBeaeHMA 0 COOTBETCTBUM CCbINMOYHbLIX MeXAyHapoaHbIX CTaHOapTOB
CCbINMOYHbIM HaUuuoHanbHbIM cTaHaapTamMm Poccumnckon @egepanluu

Tabnwuua OA.1

OBo3HaveHne CCbINOYHOro CteneHb COOTBET- Obo3HavyeHne U HAMMEHOBAHUE COOTBETCTBYIO-
MEXOYHAapOAHOro craHgapra CTBUS LIEro HAUMOHANBLHOro crtaHgjapra
MCO/MOIK 15504-1:2004 IDT [OCT P NCO/M3K 15504-1—2009 «NHpopmaum-

OHHble TexHornormn. OueHka npoueccoB. Yactb 1. KoH-
Lenumst n CroBapb»

MCO/M3K 15504-2:2003

IDT [OCT P NCO/M3K 15504-2—2009 «Hdopmauym-
OHHas TexHonorms. OueHka npouecca. Yactb 2. [po-
BeAEHNE OLEHKU»

[TpumedyaHune— B HacToswen Tabnuue ncnonb30BaHO Crieayowee yernoBHoe 0603HAYEHNE CTEneHu
COOTBETCTBUA CTAHOAPTOB:

- IDT — ngeHtTn4HblE CTAHOAPTHI:

[1]

[2]

[3]

[4]

[5]

[6]

MCO 9001:2000
(1ISO 9001:2000)
NCO/M3K 9126-1:2001

(ISO/IEC 9126-1:2001)
MCO/MOK 12119:1994

(ISO/IEC 12119:1994)

NCO/MAK 14598 (Bce uacTm)
ISO/IEC 14598 (all parts)]
NCO/MAK 15288:2002

(ISO/IEC 15288:2002)

NCO/MAK 12207:1995/fon.1:2002

(ISO/IEC12207:1295/Amd1:2002)

bubnuorpacdus

Cuctembl MEHEeMPKMEHTa KavyecTBa. TpeboBaHus

(Quality management systems — Requirements)

[lporpammHas nHxeHepus. Kadvectso npoaykumn. Yacte 1. Mogenb kade-
CTBa

(Software engineering — Product quality — Part 1. Quality model)
MHdbopmaymoHHaa texHonorus. [porpammiublie naketbl. TpeboBaHUA K Ka-
4YeCTBY U TECTUPOBAHNE

(Information technology — Software packages — Quality requirements and
testing)

NMHdopmaunoHHaa texHonormsa. OueHka nporpamMmmMHbiX NMPoOayKTOB
(Information technology — Software product evaluation)

CuctemHas nHxeHepwus. [lpouecchbl XXM3HEHHOIO LUKINA CUCTEM

(Systems engineering — System life cycle processes)

MHpopmaumnoHHas texHonorus. [lpouecchbl XU3HEHHOTO LUKNA Mporpam-
MHbIX CPeAcCTB

(Information technology — Software life cycle processes)
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