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[OCT P UCO 10005—2007
[lpeaucnoBue

Llenn nnpuHumnel ctaHgapTusauum B Poccunckon egepaunmn yctaHosneHbl egepanbHbiM 3aKOHOM OT
27 nekabpsa 2002 r. Ne 184-03 «O TexHU4YecKOM perynmupoBaH1Un», a npaBuna npMMeHeHuns HauMoHanbHbIX
ctaHgapTtoB Poccunckon ®egepaunmm — OCT P 1.0—2004 «CtaHaapTusaunsa B Poccumnckon ®epgepaumin.
OCHOBHbIE NONMOXEHUAY

CBeoeHUA o cTaHgapTe

1 NMOAINOTOBIEH OTKkpbITEIM akunoHepHBIM 0DLEeCcTBOM «Hay4vHO-UccneaoBaTenbCKUM LUEHTP KOH-
Tponaun gnarHocTukn TexHudeckux cuctem» (OAO « HUAL KO » ) n TeXHN4eCcKMM KOMUTETOM Mo cTaHAdapTU3aLUnUn
TK 10 «llepcnekTuBHbIEe NPOU3BOACTBEHHbLIE TEXHOMOrMM, MeHemMKMEHT M oueHKa PUCKOB» Ha OCHOBE
CODCTBEHHOrO ayTEHTUYHOro NepeBoda ctaHgapTa, yKaszaHHOro B NyHKTe 4

2 BHECEH YnpaBneHuem passutua, MHopmaLunoHHOro obecneveHns nakkpegutaunm @egepanbHoro
areHTCcTBa Nno TeXHUYECKOMY perynmpoBaHUio U MeTPOorn

3 YTBEPXOJEH W BBEOEH B JEVNCTBWE Mpukaszom deaeparnbHOro areHTCTBa no TEXHUYECKOMY pery-
nMpoBaHUo U MeTponornn ot 27 aekabpsa 2007 r. Ne 567-cT

4 HacTtoawunn ctaHgapT ngeHtudeH mexayHapoaHomy ctadHgapty NCO 10005:2005 «Cuctembl MeHe-
XMeHTa KadecTBa. PykoBogdawme ykasaHua no nnaHupoBaHuio kadecTtea» (ISO 10005:2005 «Quality
management systems — Guidelines for quality plans»).

HaunmeHoBaHMe HacTodlwero ctaHgapta MSMeHeHo OTHOCUTENTbHO HAaUMMEeHOBaHUA YKa3aHHOro MeXxay-
HapogHoro ctaHgapTa anga npuseaeHnda B cooteetctBue ¢ FOCT P 1.5—2004 (noapasaen 3.5).

[Tpy NnpMMeHeHUN HACTOALLEro ctaHaapTa pekoMmeHayeTCs UCMNONb30BaTh BMECTO CChINTOYHBIX MeXayHa-
POAHLIX CTaHOAPTOB COOTBETCTBYOLWME UM HaUWUOHaNbHbIe cTaHAapThl, CBedeHUs1 0 KOTOPbIX NMpuBedeHbl B
OONONMHUTENBbHOM NpunoxeHun C

5 BBEAEH BI'NEPBbIE

VIHipbopmMmayuss o6 UBMEHEeHUSX K HacmosweMy cmaHoapmy rnybnuKkyemcs 8 eXe200H0 u3oasaeMoM
UHpOPpMaUUOHHOM YKazamerne «HalyuoHalnbHble cmaHOapmabi», a mekcm UaMeHeHUU U rornpasoK — 8 eXXxeMe-
CSYHO U30asaeMbiX UHPOPpMaUUOHHbLIX yKalzamernsax « HayuoHanbHble cmaHOapmeiy. B criydyae nepecmompa
(3aMeHbl) Ui OMMeHbI Hacmosauw,e20 cmaHOapma coomeemcemesyrouiee yeeoomreHue byoem ornybnukosaHo
8 eXKeMeCsI4HO U30asaeMoM UHpopMaylUOHHOM yKkazamerne «HayuoHarnbHbie cmaHOapmbly. Coomeemcmaeay-
rowas UHgbopmayus, yeeooMIieHUe U meKkcmaei pa3Melaromcs makxe 8 UHpopMalyUoHHOU cucmeme obuieao
ronb308aHuUss — Ha ogulyuanbHOM calime PedepallbHO20 a2eHmemea rno mexHU4ecKoMy pea2yrnupogaHuro U
MempoJsioauu 8 cemu MIHmepHem

© CtanpapTuHdgopm, 2008

HacTtoawumn ctaHaapT He MoXeT ObITb NOMHOCTLIO UMM YacTUYHO BOCTNIPOU3BEAEH, TUPaXXNPOBaH U pac-
MpocTpaHeH B KayecTBe oduumanbHoro nsgaHmsa 6es paspeweHns PegepanbHOro areHTcTBa Mo TeEXHNYECKO-
MY PeryrimpoBaHuo 1 MeTpPoioru
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BBenoeHue

HacTosawmnm ctaHgapT paspaboTtaH Ang yaoBNeTBOPEHUSA NOTPEOHOCTEN OpraHnsaun B pyKoBOAALLINX
yKasaHUAX No COCTaBMEHUIO NMAaHOB KA4YeCcTBa B paMKax paspaboTaHHOW CUCTEMbl MEHEeQKMEHTAa Ka4ecTBa
NN B KA4YeCTBE He3aBUCUMOTro BMaa AesATeNbHOCTU B obnactu MeHeapkmeHTa. B TOM, M B ApYyrom cnyvae nna-
Hbl Ka4ecTBa 0becne4YnBaoT B3aMMOCBA3b YCTAHOBMEHHBIX TPEDOBaAHUM K NpoLeccy, NpoaAyKLUWA, MPOEKTY, KOH-
TPAKTY 1 pabounx MeToAoB C NpakTUYeckon AeATENbHOCTLIO opraHusaLnm no peanmsaunm npoaykuun. lNnaH
KayecTBa AOMMKeH OblTb COBMECTUM C APYrMMIN CBA3AaHHBLIMW NiaHaMy opraHMsaLun.

Pa3paboTka nnaHa ka4yecTBa BbirogHa npeanpusaTuam Ang noBblLEHUS1 YBEPEHHOCTU, YTO YCTAHOBMEH-
Hble TpeboBaHWA OyayT BLINOIHEHBI, NPOLECChHI HAXOAATCA B yNpaBIAeMOM COCTOAHUN U obecneveHa HeobXo-
anMvaga BOBMEYEeHHOCTb NnepcoHana. Ha oCHoBe 3TOU AeATeNlbHOCTU opraHm3auns MOXKeT nydlle MOHATb
BO3MOXXHOCTU ANA yNny4dlleHUs.

CTaHgapT He 3aMeHsaeT pykoBoacTBo, nNpusegeHHoe B NCO 9004 nnu oTpacneBbiX AOKyMeHTax. Ecnn B
NpoeKTax opraHnsaunn npMMeHdaoTCd NnaHbl Ka4ecTBa B COOTBETCTBUM C HACTOALLUM CTaHOAPTOM, TO PYKOBO-
asilmne ykasaHus gosmkHel gononHate TpedosaHmns MCO 10006.

[1NaHnpoBaHne cUCTeMblI MEHE)KMEHTa KayeCcTBa, OCHOBaHHOE Ha NpoLeccHOM noaxoae, A0ITKHO pac-
CMaTpUBaTbCA Kak4vacTb 0bLen moaenu, npuseaeHHoM Ha pucyHke 1. [NnaHbl KauecTBa OCHOBLIBAIOTCS HA Tpe-
DOBaHUAX NOTPEOUTENS N UX peannsaunsi NPUBOOANT K yAOBNETBOPEHHOCTU NOTpebutens.
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PucyHok 1 — Mogenb cnctembl MEHEXKMEHTA Ka4veCcTBa Ha OCHOBE NPOLECCHOro nogaxoaa
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HAUUWOHANBbHBIN CTAHOAPT POCCUUCKOMWN PEOEPALNMN

MeHeaXXMeHT opraHusalun

PYKOBOOALLUE YKASAHUA NO NMNIMAHAPOBAHUIO KAYHECTBA

Enterprise management. Guidelines for quality plans

INaTta BBeaeHnsa — 2008—06—01

1 Obnactb NpMeHeHUA

CTaHpapT ycTaHaBNMBAET pekoMeHdauun no paspaboTke, aHanniay, NnpuemMke, NpUMeHeHUo 1N nepe-
CMOTPY MSIaHOB NO Ka4yecTRy.

CTaHaapT MOXeT ObITb MCNONb30BaH AN NOATBEPXAEHUA COOTBETCTBUSA CUCTEMEI MEHE)KMEHTa Kavec-
TBa TpebosaHmnam NCO 9001.

CTaHaapT NpUMEHUM K NiaHaMm no KavyecTBY ANd npoLuecca, NnpoayKuuu, paspaboTKn npoekTa Unm Bbinos-
HEHWS1 KOHTpaKTa, B Ntoboi cdrepe NPOMBILLNIEHHOCTN 1 ANS NMobon KaTeropumn NpoayKkummn (annapaTHblie cpe-
CTBa, NporpammMmHoe obecneveHne, matepuansl, yCryru, npoLecchl).

OCHOBHOE BHUMaHWE B cTaHaapTe yaeneHo peanusauun npoaykumn. CtaHgapT He SBMSAETCH PYKOBO/-
CTBOM MO NaHNPOBAHUIO CUCTEMBI MEHEPKMEHTAa KavecTBa opraHusaLnu.

CTaHaapT He npeaHasHaveH ans Mcnonb3oBaHUA Nnpu cepTugmkaumnn.

[TpnmevyaHmne—Bo nabexaHne HEYMECTHOro NMOBTOPEHUS BbIPAXEHUS «MPOLUECC, NPOAYKUMA, NPOEKT UMK
KOHTPAaKT» B CTAHAAPTE UCMONb3YETCs TEPMUH «KOHKPETHAasA cuTtyaums» (cm. 3.10).

2 HopMaTuBHbIE CCbINKN

B HacTosleM cTaHgapTe UCNOoNb30BaHbl HOPMATUBHbBbIE CChINKW Ha creaylolme cTaHaapThl:

NCO 9000:2000 Cuctembl MeHeaXXMeHTa KavyecTBa. OCHOBHbIE NONOXEHUSA U CNOoBapb

NCO 9001:2000 CuctemMmbl MeHeaXMeHTa KadvecTBa. TpeboBaHUS

NCO 9004:2000 CuctemMmbl MeHeag)KMeHTa KavecTBa. PekoMmeHaaumMm no ynydlleHuno AesaTeNnbHOCTA

NCO 10006:2003 Cuctembl MeHegKMeHTa KadecTBa. PYKOBOACTBO MO MEeHEMKMEHTY KadecTBa Mnpu
NPOEKTUPOBAHNA

NCO 10007:2003 MeHemKMeHT npeanpuatTud. Pykosoaallne ykasaHuUda no ynpaBleHMo KoOHpUrypaumnen

MCO 10012:2003 Cuctemsbl ynpaBneHUa UsmepeHnamn. TpedboBaHUA K USMepUTenbHbIM NpoLeccam U
N3IMepUTEnNsLHOMY 0B0pyaOBaHUIO

MCO/TO 10017:2003 PykoBOoACTBO Mo cTaTUCTUYECKUM MeToadam npumMmeHuntenbHo K NCO 9001:2000

MCO/M3BK 17799:2005 NHdpopmaLnoHHbIEe TexHonorMi. CBoA4 nNpaBun MO YNpaBneHWo 3alliuTou
MHpOPMaLIUK

MCO 19011:2002 Pykosogsilime ykasaHUda No ayguTy cUCTEM MeHepKMeHTa KavyecTBa U/ Unu CUCTeM
9KONOrM4eCckoro MeHeKMeHTa

MCO/M3K 90003:2004 TexHuka nporpaMmmHoroe obecnedeHusi. PekomeHaauum no MpUMEHEHUIo
NCO 9001:2000 kK kKoMNblOTEPHOMY MPOrpaMMmHOMY obecrneyeHuto

3 TepMUHbLI N onpegeneHus

B HacTosawem ctaHgapTe npumeHeHbl TepMuHbl o MCO 9000, a Takke cnegyowimne TepMUHBI C COOTBET-
CTBYIOLLUMMU onpeaeneHnamMu:

U3paHune odbmumnanbHoe
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3.1 06beKkTUBHOE cBUAEeTeNnbCcTBO (Objective evidence): [aHHble, nogaepXxuBaroLllimMe Hanmime nnm
NCTUHHOCTb Yero-nmbo.

[ PMMEYaAaHWE— ObObeKkTnBHOE CBMNACTEIbCTBO MOXET ObITb MOJIy4HeHoO Mnyrtem HEIGJ’IPO,EI,EHMFI, N3IMEPEHUNH, NC-
NbliTaHWA UK QPYyrmmMu crnocobamm.

[cm. 3.8.1 MCO 9000]

3.2 npouenypa (procedure). YCTaHOBMNEHHbLIN cNOCOD OCYLLECTBNEHUSI AEATENbHOCTU UMK NpoLecca
(cM. 3.3).

[TpumevyaHwmne
1 Mpoueaypbl MOryT BbITb 4OKYMEHTUPOBAHHBLIMU UITU HEAOKYMEHTUPOBAHHLIMMW.

2 Ecnn npoueaypa AOKYMEHTUPOBAHA, YacTO UCMONb3YETCH TEPMUH «MUCbMEHHAs Mpoueaypa» Uinm « JOKYMEHTU-
poBaHHasi». [JOKyMEHT, coaepXawmm npoueaypy, MOXeT Ha3bIiBaTbCH «AOKYMEHTUPOBAHHAA npoueaypar.

'cm. 3.4.5 MCO 9000]

3.3 npouecc (process). COBOKYMHOCTb B3aUMMOCBA3AHHbLIX UMY B3aUMOAEUCTBYIOLLNX BUOOB AeATeNb-
HOCTWU, Npeobpasyolas BXxoabl B BbIXoAb.

[MTpumevaHnune—IlpueeaeHo B 3.4.1 CO 9000. NpnmevaHns He npUBeaEHb!.

3.4 npopykuua (product): PesynbtaT npouecca (cMm. 3.3).

[TpumevyaHwms

1 WmetoTca veTbipe obwme Kateropmm npoayKumm:

- yenyrmn (HanpumMmep NePEBO3KN);

- NporpaMmmMHbie cpeacTBa (Hanpumep KOMMNbIOTEPHAs nNporpaMmma, CroBapb);

- TEXHUYECKME cpeacTBa (Hanpumep y3en asuratens);

- nepepadbaTbiBaeMble martepuarnsl (HaNnpUMMmep cMmaska).

MHorve Bugbl NpoayKumnm cogepXart afiIeMEHTbI, OTHOCALWMECSH K Pas3nnyHbIM 06LWMM KaTeropmsim npoaykummn. OTHe-
CeHne NPoAYKUMU K ycryram, nporpaMmmMHbIM MU TEXHUYECKUM CpeacTBaM Unu nepepabartbiBaeMmbiM MaTepuanam 3aBuCcuT
OT npeobnagatoWwero anemMeHTa.

Hanpumep, noctaBnsemas NpoayKumnst «kaBTOMOBUINb» COCTOUT U3 TEXHUYECKUX CPeACTB (HanpuMep WWWH), nepepa-
DaTbiBaeMbIX MATEPUAIOB (roprovee, OXNaxaaoWwas XMAQKocTb ), NPOrpaMmmMHbIX CpeacTB (MporpaMmmMmHoe ynpaBleHne aBU-
ratenem, MHCTPYKUUSA BOAUTENIO) U YCNyr (Pa3bsCHEHNSA NO IKCNNyaTtaymn, JaBaemMble NpoaaBLOM).

2 Ycnyra siBnseTcs pes3ynbTatoM no MeHbLLIEN Mepe O4HOro AeNCTBUS, 006s13aTENbHO OCYLLECTBIIEHHOIO NPW B3aun-
MOAENCTBMM NOCTaBLUMKA U MOTPEBUTENSA, OHA, KaK NpaBuno, HematepuanbHa. [lpegoctaBneHne yernyrm MoXeT BKIIoYaTh
B cebs, K npumepy, cnegytoulee:

- eATENBbHOCTb, OCYLWECTBIEHHYIO HA NOCTaBNEHHOW NOTPeEbUTENnEM MmaTepuanbHOW NPOAYKUMKN (HAanNnpumep aBTo-
MODWUIMb, HYXAAWUNCH B PEMOHTE);

- JEATENBHOCTb, OCYLWECTBINEHHYIO Ha NOCTABNEHHOW NOTpedbuTenem HemaTepuanbHOW Npoaykumn (Hanpumep,
3asiIBlIEHME O AoXoaax, Heobxoanmoe ans onpeaenennst paamepa Hanora);

- NpeaocTaBneHne HemarepuanbHOM NPoayKUMM (Hanpumep nHdopmaummn, B CMbICne nepegadun 3HaHum);

- co3gaHue bnaronpusiTHbIX YCIOBUK Ans notpebutenen (Hanpumep B roCTUHULAX N pecTopaHax).

[TporpammHoe cpeacTBO COAEPXKUT MHPOPMALNIO N ODbIMHO SAABMAETCH HEMATEPUAanbHbIM, MOXET TaKKe ObiTb B
dopme nogxoaos, onepaunn nnu npoueaypbl (3.2).

TexHn4yeckoe cpeacTBO, KaK NPaBuIo, ABNAETCH MaTepuarbHbIM U €ro KONn4eCcTBO BbipaXaeTcsH NCHUCTIAEMOWN Xapak-
TepucTukon. [epepabaTbiBaemble maTepuansl 006bIMHO ABASAIOTCHA MaTEPUATIbHBIMU N NX KONTMYECTBO BbIPaXaeTcsl HENpe-
DbIBHOW XapaKTEPUCTUKOWN. TexXHUYeCcKne cpeactBa n nepepadbarbiBaeMble MaTepuarnbsl HacTO HA3bIBAOTCH TOBapaMMu.

'cm. 3.4.2 MCO 9000]

3.5 npoeKT (project): YHuKanbHbIN npouecc (CM. 3.3), COCTOALLMN U3 COBOKYMHOCTU CKOORPANHUPOBAH-
HOW 1 ynpaBnaeMon AeATENbHOCTU C HaYanbHOW M KOHEYHOU gaTaMun, NpeanpUHATLI A9 AOCTMXKEHUSA Lenu,

COOTBETCTBYIOLLEN KOHKPETHBLIM TpeboBaHNAM, BKIHOYAOLLUIA OrpaHUYeHNa CPOKOB, CTOMMOCTU N PECYPCOB.

[TpumevyaHwmns
1 OTAenbHbIN NPOEKT MOXET BbITh YacTbio Bonee KPynHOro npoeKkTa.

2 B HEeKoTopbIX NpoeKTax uenu COBEPLUEHCTBYIOTCS, a XapakKTEePUCTUKM NPOAYKLUM ONPeaensioTCs Mo Mepe pas3Bu-
TUS MPOEKTA.

3 BbIxogom npoekta MoXeT ObITb 04HO U3AENNe NN HECKONBKO eanHnl npoaykumm (3.4).
[em. 3.4.3 MICO 9000]

3.6 cuctema MeHeQ)KMeHTa KavectBa (quality management system): Cuctema meHemgxmeHTa A4
PYKOBOACTBa U ynpasieHUa opraHusaumen NnpuMeHUTeNbHO K Ka4ecTBy.
[cm. 3.2.3 NCO 9000]
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3.7 uenu B obnacTtu kavyectBa (quality objective): LlenneobnactukavecTsa, KOTOPbLIX A0OUBAOTCH U K
KOTOPbIM CTPEMSATCA.

[TpumevyaHwmns
1 Uenwn B obnactn kavecTBa 06bIMHO DA3MpPyOTCH HA NONUTUKE OpraHn3aumm B 0bnactm KavecTBa.
2 Uenneobnactnkavyectsa obblvHO yCTaHABMBAOTCH 4119 COOTBETCTBYHOWMX PYHKLWIA M YPOBHEW OpraHnu3auum.

'em. 3.2.5 MCO 9000}

3.8 nnaH kKadecTtBa (quality plan): dokymeHT, TOUHO onpeagenaoLl i, Kakme npouecckl (CM. 3.3), npoLie-
aypbl (CM. 3.2) M COOTBETCTBYIOLLME PECYPCHI K KAKOMY OOBEKTY U B KAKME CPOKM AOKHBI ObITb NPUMEHEHbI A4
obecnevyeHNA COOTBETCTBUA TpeboBaHMAM NpoeKTa (CM. 3.5), npoaykunn (cMm. 3.4), npoLecca UnnKoHTpakTa.

[TpumevaHwmns

1 3T npoueaypbl 06bIYHO BKNOYAOT B CEDSA npoueaypbl, KOTOPblE OTHOCATCH K MPoLeccam MeHeJXXMEHTA KAYeCT-
Ba N peanunsauunm npogykumm.

2 B nnaHe ka4vecTtBa 4acTo AeNaeTCA CCbINKa Ha OTAelNbHbIE YACTU PYKOBOACTBA MO KAYECTBY I HA AOKYMEHTUPO-
BaHHbIE Npoueaypsbl.

3 lnaH kavyecTBa 0ObLIMHO SABNSAETCH OAHUM U3 PE3YNbTAaTOB MNI1AHNPOBAHUA KavyeCcTBa.

3.9 3anucb (record): OKyMeHT, cogepkallin AOCTUTHYThIe pe3ynbTaThl MU CBUAETENbCTBA OCYLLe-
CTBIEHHOU AeATEeNnbHOCTU.

[MTpumevaHnune—IlpueeaeHo B 3.7.6 MCO 9000. NpnmevwaHns He NpUBeaEHb!.

3.10 KoHKpeTHaa cutyauua (specific case): lNpeameT nnaHa kavyecTea (CM. 3.98).

[TpunmeyaHun e—BHacToAWeM cTaHAAPTE 3TOT TEPMUH UCNOMNb3YETCH BO N30EXaHne NOBTOPEHUN BblPaXXeHUs
«Mpouece, NPoayKuus, paspaboTka NnpoeKkTa U BbIMONTHEHME KOHTPaKTa.

4 Pa3paboTka nnaHa KkayecTtBa

4.1 UaeHTudunkauma notpebHOCTU B NNaHe KavyecTBa

OpraHusauna gomkHa naeHTugpuunMpoBaTbh NOTPEOHOCTL B NfiaHe (ax) kadectBa. Bo MHOMMxX cny4asx
nNaH KavyecTBa MOXeT ObliTb NONEe3HLIM U HEODXOANMBIM, HANPUMeEpP:

a) npuonpegeneHU 4eUcTBUU, NpeayCMOTPEHHBIX CUCTEMON MeHeXKMeHTa KadecTBa opraHmsaLun B
KOHKPETHOW CUTyaLWUH;

b) Ansa uenen obecnevyeHns COOTBETCTBUA 3akoHoAaTEeNbHBIM U 0bA3aTeNbHbIM TPebOBaHMUAM UMK TPe-
boBaHUAM NoTpebuTens;

C) npwu paspaboTke K Banuaaunm HOBLIX NPOAYKLUUA NN NPOLLECCOB;

d) Anga aemMoHCcTpaunn BbINONMHEHNSA TPebOoBaHUN K Ka4uecTBY (ANA BHYTPEHHUX U/UNU BHELLHUX NOTPeb K-
Teneun);

e) B OeATENIbHOCTU opraHusaunMm no BbIMONHEHUIO TPeDOBaHUN K KAYeCTBY U OOCTUXKEHUIO Lienen B
obnacTu KavyecTBa;

f) ang onTMMM3aLnUM NCNONB3OBaHUSA PECYPCOB B COOTBETCTBUN C LileNsIMN B 0O6NacTn KavyecTBa;

g) ONSA CHUXKeHUA pucka HeBbINONMHEHUA TpeboBaHUM K KaYeCTBY;

h) ANg Ncnonb3oBaHUS B KAYECTBE OCHOBLI ANA MOHUTOPWUHIA N OLEHKU COOTBETCTBUA TPEeDOBAHUAM NO
KavuecTBY;

1) NpU OTCYTCTBUU OOKYMEHTUPOBAHHOW CUCTEMBI MEHEXKMEHTA KavecTBa.

[TpnmedaHune—B KaXaon KOHKPETHOM CUTyauumn B OpraHm3aumn MOXET CyLeCTBOBaTb UMM OTCYTCTBOBATH
noTpebHOCTb B NOAroTOBKE NnaHa kadectsa. OpraHnsauunsi, B KOTOPON BHEQPEHA CUCTEMA MEHEPKMEHTA KQ4YeCTBa, B CO-
CTOSAHUW YOOBNETBOPUTL BCE CBOM MOTPEDHOCTM B NNAHaX KA4eCcTBa B paMKax AEUCTBYIOLWEN cuctembl. OpraHmnsaymst Mo-
XET NPUHATL pelueHne 06 oTCyTCTBUM HEOBXOAMMOCTHU B pa3paboTke CamMOCTOSATENBbHbLIX NITAHOB KA4YeCTBa, HE NPeayCcMoT-
PEHHbIX CUCTEMOWN MEHEMKMEHTA Ka4veCcTBa.

4.2 BxogHble AaHHblIe ANA NNaHa KavyecTBa

Ecnu opraHnsauunsa npuHMMaeT pelleHne o paspabdoTKe nnaHa KavecTBa, TO A0ITKHbI ObITb MAEHTUMULN-
POBaHbl HeCOXoAUMbIE ANS NOArOTOBKU NiiaHa KavecTBa BXOAHbIE AaHHbIE, HANpUMEpP:

a) TpeboBaHUA KOHKPETHOW CUTYyaLUn;

b) Heobxogumble ANs paspaboTkM NnaHa KadvecTBa TpeboBaHUSA, BKMoYada TpedboBaHUs notpedbutens,
YCTAHOBMNEHHbIE 3aKoHoAaTeNbHble U 0bA3aTenbHble TPeboBaHUA N 0COobble oTpacneBbie TPebOBaAHUS;

C) TpeboBaHMS CUCTEMbI MEHEKMEHTA KavyecTBa opraHn3aLuuu;

d) oueHKa pUCKa B KOHKPETHOWU cUTyaLuu;
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e) TpeboBaHWUA K pecypcam U UX AOCTYMHOCTHU;

f) nHdopmauusa o NoTpebHOCTAX NepcoHana, BOBNEYEHHOr0O B AeATENbHOCTL NO pa3paboTke nnaHa
KauyecTBa;

g) MHpopmauua o NOTPeDbHOCTSAX APYrMX 3anHTEPECOBaHHLIX CTOPOH, KOTOpble DyAyT UCNONb3oBaTh
NnnaH KavyecTBa;

h) gpyraa aeatenbHOCTb, CBA3aHHAaA C N1aHOM Ka4vecTBa;

1) Apyrue cBsizaHHbIE NNaHbl, TAKMe Kak nnaHbl paboT no Apyrum npoekTtam, MeHepKMeHTy bDe3onacHoC-
T, OXpaHe Tpyaa, ynpaBneHuno MHPOopMaLNOHHBIMUA TEXHOMOTMAMKU U APYrMM o0nacTsamM MeHepKMEHTA.

4.3 ObnacTb NpMMEeHEHUA NnaHa KavyecTBa

OpraHunsauust AomKHa onpegennTb 0bnacTtb NpMMeHeHUs NnaHa KavyecTsa U obnactb NpUMeHeHUa apy-
rMX aHanornMYHbIX AOKYMEHTOB. Heobxoaumo nsberatb n3nuwiHero oyonmpoBaHus.

[Tpn onpeaeneHnn obnact NPUMEHeHUs NnaHa KavyecTBa cneayeT yunTbiBaTh cneaytolme paktopsi:

a) NPOoLeCChl N XapaKTepUCTUKN KaYeCTBa, KOTOpble A0IMKHbI ObITb BKMOYEHbI B NaH KavecTBa ANd KOH-
KPeTHOW cuTyauuni;

b) TpeboBaHUA NOTpedUTENEN NN APYIrUX 3aUHTEPECOBAHHLIX CTOPOH (BHYTPEHHUX UMK BHELLUHUX) NO
BKMHOUYEHMIO NPOLECCOB, HE MPUMEHAEMBIX B KOHKPETHOW CUTYaLUKU, HO HEODXOAUMBIX AN MOBLILLEHUSA YBEPEH-
HOCTW B BbINOMHEHUN 3TNX TpeboBaHWIA;

C) CTeneHb NoAAEePXKWU nNnaHa KavyecTBa APYrMMM OKYMEHTaMU CUCTEeMbl MEHE)KMEeHTa KayecTBa.

Ecnn B opraHmMsaunm He yCcTaHOBMEHbI NPOoLUeaypbl MEHEMKMEHTA Ka4YecTBa, TO OHM AOMMKHbI ObITb NpU
HeobXoaAMMOCTU pa3paboTaHbl And obecneveHunst paboThl NfiaHa KavecTBa.

[na opraHnsaunm MoOXeT oKaszaTbCs NONe3HbIM aHann3 cbnact npUMEHeHMs NnaHa KayecTBa COBMECT-

HO ¢ NoTpebuTenem UnNn Apyrumun samHTepecoBaHHbIMW CTOPOHaMU, HaNpuMep Ana cbner4yeHmMsa UCNONbL3OBa-
HUSA NaHa KavyecTsa 419 MOHUTOPUHIA U N3MEPEHNNA.

4.4 lNoparoTtoBKa NnaHa KavyecTBa

4.4.1 WHUUMnpoBsaHue

[Mpn noaroToBKe NnaHa kadecTBa AOMKHO ObITb YETKO YCTaHOBIEHO NNLLO, OTBETCTBEHHOE 3a ero paspa-
O60TKY 1 BbiNnonHeHue. [NnaH kavectBa AoMKeH ObITb NOAroTOBNEH NPW HeNocpeaCcTBEHHOM y4acTn NALL, BOB-
fie4YeHHbIX B paboTy Mo KOHKPETHOM CUTYaLMM BHYTPU W/ BHE opraHmMsaLum.

[Mpn noaroToBKe NfiaHa KadecTBa AENCTBUSA MO MEHeKMEHTY KavyecTBa, NPUMEHUMBbIE K KOHKPETHOM
cUTyauumn, OoSKHbI ObITb onpegenexHsbl U, NpyU HeoOXOANMOCTU, JOKYMEHTUPOBaHDI.

4.4.2 [JokymMmeHTaLuUA NnaHa KayecTBa

B nnaHe kayecTBa AOMKHO ObITb YKa3aHo, Kak Heobxoaumble AeCTBUA A0SKHbBI ObiTb 0POpPMEHbI: YKa-
3aHbl HernocpeACTBEHHO B NMnaHe Unu NyTeM CCbINTIKM Ha COOTBETCTBYOLLME AOKYMEHTUPOBaHHbIE npoLeaypsl
M apyrue JOKYyMeHTbl (Hanpumep niaH npoekTta, paboyme MHCTPYKLMN, TEXHOOrMYecKnUe KapTbl, MHCTPYKLINN
Mo NMPUMEHEHNIo KOMMNbIOTEPHbIX cUucTeM). Ecnin TpeboBaHMA NnaHa kavyecTBa NPMBOAAT KHEOOX0MMOCTU BHE-
CEHUA N3MEHEHU B CUCTEMY MeHeKMeHTa opraHnsaumn, To 3T N3MeHeHNs AOMMKHbl ObiTb 0OOCHOBaHBI U
yTBepXXAeHbl B YCTAaHOBIIEHHOM MOPAJKE.

BEonbliasa YacTtb JOKYMEHTOB, MCNOMNb3yeMblX NMPW NOAroTOBKE MNilaHa KadecTBa, MOXEeT coepKaTbCa B
OOKYMeHTaUMn CUCTEMbl MEHEeKMEHTa KavyecTBa opraHu3aLnmy, BKIoYas pyKoBOACTBO MO KAYEeCTBY N AOKY-
MEHTUPOBaHHbIe npoLeaypbl. TN JOKYMEHTbI, Npu HeobxoaumocTn, MoryT ObITb cneuuanbHo nogobpaHsi,
aganTUpoBaHbl /M gononHeHbl. B nnaHe kavyecTBa A0MKHO ObiTb YKa3aHO, Kak AOKYMEHTUPOBaHHbIE NpoLie-
Oypbl opraHnusaunm gomKHbl ObiTb NPUMEHEHbI, U3MEHEHbI TN OTBEPrHYThl B COOTBETCTBUA € NMpoLedypamm
nnaHa KadyecTBa.

[1TNnaH KavecTBa MOXKET ABNATLCA YaACTb0 APYroro A4oKyMeHTa Mnu AoOKYMeHTOB. Hanpumep, nnaHbl Ka4ecT-
Ba NpoeKTa YacTo BKoYaT B NnaHbl MeHegkMeHTa npoekTa (cm. MCO 10006).

4.4.3 OTBEeTCTBEHHOCTDb

[Tpn NnoaroToBke NNaHa KayvecTBa opraHusauus AormKHa corfacoBaTtb U onpeaennTbe PYHKLUUK, OTBET-
CTBEHHOCTb U MONHOMOYUSA NepcoHana B npeaenax opraHmsaumn, a Takke npu padbote c noTpebutenem, rocy-
O0APCTBEHHLIMU OopraHamMmn Unn Apyrummn sanHTepecoBaHHbIMUA CTOpoHaMWU. JlMua, OTBETCTBEHHbIe 3a NnaH
KavyecTBa, OOMKHbl 0becrnevnBaTb 3HaHWE U NOHUMaHWE NepcoHanoMm Lenen nnpodrnem B 0bnactukavyectsa, a
TaKkkKe YMeHNe NUCNONb3oBaTh CpeACcTBa ynpaBeHUda, NpuMeHaemMble B COOTBETCTBMU C NNAHOM KayecTBa.

4.4.4 lNocneaoBatTenbHOCTb U COBME@CTUMOCTD

CopepxaHue 1 bopma nnaHa KadecTtsa AOMKHbI ObITb COBMECTUMbBIMU C 0BNACTbIO NPUMEHEHUS U BXOO-
HbIMW aHHBIMW A4 NNaHa KadecTBa U NoTpebHOCTAMU NoNib3oBaTenein. YpoBeHb AeTanmaauny ninaHa kavecT-
Ba OO/MKeH ObiTb cornacoBaH ¢ TpeboBaHMAMKU NOoTpebutenen, mMetogamMmm BbINMOHEHUA U CIOXHOCTLIO

4
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neaTenbHOCTU opraHmn3aunn. dormkeH npoBoANTLCA aHalnmM3 COBMECTUMOCTU NiaHa KadecTBa ¢ ApYyrumMu
nnaHamu opraHmsavuui.

4.4.5 lNpepcraBneHue U CTpyKTypa

OpraHunsaumst MOXKET NpeacTaBnsATh NfiaH KavecTBa B Ntodon popme, Hanpumep B BUAE TEKCTA, Tabnunubl,
MaTpPULLbLI JOKYMEHTAa, KapThl npoLecca, 610K-CXeMbl paboThl UMW PYKOBOACTBA. OTU AOKYMEHTHI MOTYT ObITh
npeacTaBfieHbl B 3MIEKTPOHHOM U/UNMN ByMakHOM BUAe.

[TpnmedaHwue—Illpumepsbl NNaHOB NO KA4YeCTBY NPUBEAEHbLI B NPUIMOXEHUN A.

[TnaH KavecTBa MOXET BKNOYaTbh B ceOSA HECKOMbKO AOKYMEHTOB, Ka)XAbIN U3 KOTOPLIX NPpeACcTaBnsAeT
coDOW NNaH KavyecTBa OTAENbHOIO acnekTa KOHKpeTHOU cutyauun. OpraHmsauna gomkHa onpeagennTb ynpas-
NneHne N B3aMMOCBSI3b MeXay pasnnUuHbIMU A0KYMeHTaMun. [pnumepamMmm 3TUX acneKkToB ABMAKTCA MPOEKT,
3aKynku, NPon3BOACTBO, yNpaBneHne Nponu3BoACTBEHHBLIM NPOLLECCOM UMK APYr1ue AeUCTBUA (Hanpumep npue-
MOYHbIE UCMNbITaHNA).

OpraHusauuna MoXeT NoAroTOBUTL NNaH KavecTBa, cooTBeTCcTBYOLWUA TpeboBaHnsam NCO 9001. CoorT-
BeTCTBMe HacTodAwero ctaHgapta ¢ MCO 9001 npmeeaeHo B npunoxeHun B.

5 CopepxaHue nnaHa KayecTBa

5.1 O6wme nonoxeHus

[TpnBeaeHHbIE B HACTOSILLEM pa3gene NnpuMepsbl N NepevHn He MOTyT paccMaTpUBaTbCH Kak NCYepnbIBa-
loLMe 1 orpaHu4mnBaroLmne.

[1naH KavyecTBa ANt KOHKPETHOW CUTYaLU MU O0IDKEH OTpaXaTb NPUBEAEHHbIE HMXKe HarnpasneHus. Heko-
TOPbIE€ N3 HUX MOTYT BbITb HE NPUMEHUMbI, HAaNpUMep, NPU OTCYTCTBUN B OpraHu3aLun NpoeKTUPOBaHUA 1 pas-
paboTKN.

5.2 ObnacTb NpMMeHeHUs

Obnactb NpUMeHeHna AomkHa BbITb 3asiBneHa B niaHe KavecTBa, BKYad:

a) yCTaHOBMNEHWE Lienn N 0XXnaaemoro pesynbtata B KOHKPETHOW CUTYaLMA;

b) onpeaeneHne acnekToB KOHKPETHOW CUTYaL NN, K KOTOPLIM DyaeT NPUMEHEH MNiaH KavyecTBa, BKIoYas
ocobble orpaHn4eHust N0 NPUMEeHEeHUIo;

C) yCTaHOBIIEHME NapaMeTpoB obnacTn AeUCTBUS (Hanpumep, YACNo U3MepPEHNA, amnnnuTyaa tTemnepa-
TYP, COCTOSIHUE PbIHKA, AOCTYIMHOCTb pecypca nnucraTtyc ceptudukarta Ha CUCTEMY MEHEIPKMEHTa KavyeCcTRa).

5.3 BxoaHble AaHHbLIe ANA NNaHa KavyecTBa

B HEKOTOPLIX CNy4asX MOXET BOSHUKHYTb HEOBXOAUMOCTb NEPEYUCTIUTL UMK ONUcaTb BXOAHbIE AaHHbIE
Ons nnaHa kavectsa (cM. 4.2), 4Tobbl yNpOCTUTD:

- CCbINKM Ha BXOAsILME AOKYMEHTHI MONb30BaTENsM NfiaHa KavecTBa;

- MPOBEPKY COCTaBa BXOAALWMX OOKYMEHTOB MPU akTyanusauum nnaHa KavecTsa;

- UAeHTUDUKALUIO U3MEHEHNIA BXOASALLUX ACKYMEHTOB, B pe3ynbTaTe KOTOPbLIX MOXET noTpedboBaThes
aHanMs3 nnaHa KadvecTsa.

5.4 Llenu B obnacTtn KavyecTBa

B nnaHe kauecTBa A0TKHbI ObITb YCTAHOBMEHbI LLeNK B 0BacTy KadecTBa Ansl KOHKPETHOW CUTyaLnn 1
crnocobbl X gocTmxeHus. Llenn B obnacTtu kadyectBa ang KOHKPETHOU cUTyauMn MOTYT ObiTb YCTAHOBMEHD,
Hanpumep, OTHOCUTENLHO!

- XapakTepuUCTUK KavecTBa B KOHKPETHOMN CUTyaLunn;

- BaXKHbIX BOMNPOCOB, CBA3AHHbLIX C YAOBNETBOPEHHOCTLIO NOTPpebntena nnu apyrux saMHTepecoBaHHbIX
CTOPOH;

- BO3MOXHOCTEN yNydlleHUs MeToa0B paboThl.

OTn Lenu B obBnacTtu kavyecTBa AN KOHKPETHOW cUTyauunn A0IMKHbI ObITb N3MEPUMBIMUA.

5.5 OTBeTCTBEHHOCTb PYKOBOACTBA

B nnaHe kayecTBa KOHKPETHOWU CUTyaLWUWN OOTBKHBI ObITb MOEHTUPULIMPOBAHbLI CNeunanncThl, OTBET-
CTBeHHbIe 3a creayolne AeUCTBUS:

a) obecneyeHne nNNaHUPOBaHWUA, BHEOPEHUSA, YNpaBleHUs U MOHUTOPUHIa NPOABUMXKEHUA OEUCTBUMN,
TpebyemMbIX CUCTEMON MEeHePKMEHTa KavyeCcTBa UM KOHTPaKTOM:;

b) onpegeneHne nocnegoBaTeNibHOCTU U B3aMMOOEUCTBUA NPOLECCOB, NMPUMEHUMbIX B KOHKPETHOW
cUTyauuu;
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c) ycTaHoBneHue TpedboBaHn K 0bMeHy nHdopmMmaLmen mexagy BceMn BOBNeYeHHbIMU hyHKLMOHANb-
HbIMW NoApasaeneHnaMin, NocTaBLUKaMm U NoTpebuTenamm, a Takke KyperynmpoBaHuto npobriemM, BO3HUKaHo-
LLIMX NP B3aUMOOENCTBUM MeXay HUMM;

d) aHanus pe3ynbTaToB NOOLIX NPOBOANUMBIX ayaNTOB;

e) HageleHue cooTBETCTBYOLWMX ML, MOSTHOMOYUAMM NMPUHATUA peLLeHnsa 00 UCKNIOYEHUN OTAENTbHBIX
TpeboBaHMN cUCTEMbI MEHEKMEHTa KadecTBa opraHnsaunn;

f) ynpaBneHWe KOppeKkTUpyrLWMMU U NpeaynpexgarowmMmm 4eUcTBUAMMU;
g) aHanma 1 ogobpeHne N3MeHEHNN NN OTKITOHEHWUA OT NfaHa KavyecTBa.
OTYEeTHOCTb MO BHEAPEHUIO NflaHa KavyecTBa MOXeT ObITb NpeacTaBrieHa B BUAe ONOK-CXEMBI.

5.6 YnpaBneHue goKyMeHTauueun U AaHHbLIMI

[na gokymeHTaunm 1 gaHHbIX, MPUMEHMMBbIX B KOHKPETHOW CUTYaLMK, B NflaHe KavyecTBa cneayeT yKasbl-
BaTb:

a) cnocob ngeHTudpnkaumm JOKYMEHTOB N JaHHbIX;

b) nuy, aHaNU3NPYIOLWMX N YyTBEPXKAatoLWKUX AOKYMEHTHI U AaHHbIE;
)
)

c) NuL, KOTOpPbIM ByayT HaNpPaBNATbCA AOKYMEHTbI U AaHHble UK yBeaoMIIeHue 00 X 4OCTYNHOCTU;
d

5.7 YnpaBneHue 3anMcamMmu

Cnocob NonyyYyeHns ocTyna K AOKYMeHTaM U AaHHbIM.

[1naH KadecTBa OOJKEH coaepKaTb NepevyeHb YCTAaHOBNEHHbIX 3anMcer n MeToabl UX noaaepXaHus B
paboyeM cocToAHUN. Takme 3annucu MoryT BKITloYaTh B cebs: 3anmcn No aHanuay NpoekTa, KOHTPO M NCMbITa-

HUAM, NU3MEPEHNo NpoLeccoB, rpaduk paboT, rpadpuyeckne matepuarnsl, pacnucaHme 3acegaHnin. OpraHusa-
118 AOMKHA paccMOoTpeTh cneayowme Bonpoch:

a) cnocob, MecTo n BpemMsi BeIeHUs 3annucen;
b) TpeboBaHUA AOrOBOPOB, 3aKoHoAATEelNbHbIE N 0bsI3aTernibHble TPeboBaHUSA N CNOCODLI NX BbIMNOTHE-

HUS;

C) HOCUTENMN, Ha KOTOPbLIX AOJKHbI BECTUCHL 3anncK (JOKYMeHTanbHaga Konma U 3NeKTpoHHbIe HOCUTEe-
nn);

d) cnocod ycTaHOBNEHUS U BbINONHEHUA TPeOOBaAHUA KHETKOCTU, XPaHEHUIO, U3BMEHEHUIO MecTa XpaHe-
HUSA, pacnopsKeHUto U KoOHPUAEHUManbHOCTU 3anucen;

e) MeToAbl, UCNoNb3yeMble A4Sl CBOeBpeMeHHOro obecrneveHnsa 4oCTYNHOCTU 3annucein (Npn Heodxoam-
MOCTW);

f) 3anucu, npeagocTtaBnsieMmble NOTPeOUTENO, BPEMS U CcpeacTBa UX NpedoCTaBNEHUS;
g) 43blK BeAeHUA TEKCTOBLIX 3annceu;
) n3vaTUE N pacnopsikeHne sannucsamu.

5.8 Pecypchl

5.8.1 ObecneyveHue pecypcosB

[1naH kKavecTBa AOMKEH ycTaHaBNMBaTb TUM N YUCTIO PECYPCOB, HEOOXOAUMBIX AN YCNELHOro BbINonHe-
HUSA NNaHa. 3T pecypcbl MOTYT BKoYaTh B cebsa maTepuansl, YenoBedyeckme pecypcbl, MHOPacTPyKTypy W
1PON3BOACTBEHHYHO cpeay.

Ecnu nmetotca orpaHnyYeHnsa B A0CTYNHOCTU OTAeNbHBIX BUAOB PECYPCOB, TO B NMJ1aHe KayecTBa MOXET
ObITb YKa3aH crnocod BLINOMHEHUA TPpeboBaHNN (3a cHET UCNOMb30BaHUA KOHKYPEHTHOM NpoayKUMn, NPOEKTOB,
MNPOLLECCOB UMY KOHTPAaKTOB).

5.8.2 MaTtepuansbl

EcnucyulecTByoT ocobble XapakTepucTUK ANa MaTepmanos (Cblpbs /MU KOMMOHEHTOB), TEXHUYECKne
YCIMOBWSA NN CTaHAapThl, KOTOPbLIM AOMKHBI COOTBETCTBOBATL MaTepuansbl, TO opraHu3aLnsa AoMKHa B NnaHe
KayecTBa YCTaHOBUTb N YTBEPAUTb UX.

5.8.3 YenoBeudeckue pecypchl

[1naH Ka4vecTBa A0JKeH YCTaHaBIIMBATDb MNP HeobXoaMMOCTI TDBGOBaHI/IFI KKOMNETEHTHOCTIA NepCOHa-

na. NnaH kavyecTBa AomkeH ycTaHaBNMBaTb Heobxoaumoe obydyeHue nepcoHana unn apyrie AencTeums, Heob-
XoAuUMble ANda nepcoHana.

B nnaHe KayecTBa cnegyeT ykasbiBaTb:
a) NoTpebHOCTbL B NpUBNeYeHUN HOBOTO NepcoHana n ero obyvyeHum;
b) 0by4eHMe cyllecTBYHOLLEro nepcoHana HOBbIM UMM MOAEPHN3NPOBAHHBIM MeTogamM paboThl.
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OpraHusauuns gomkHa Takke paccMmaTpuBaTth NOTPEOHOCTb U MPUMEHUMOCTL PaboThl B rpynnax U MOTU-
BaLIMOHHBLIX CTpaTeruu.

[1TpunmeyaHune— OnucaHne kBanndukaymm nepcoHana npmeeaeHo B 5.13, a obyveHmne Ncnonb30BaHUIO MIa-
HOB Ka4vecTtBa — B 0.2.

5.8.4 UHdpacTpykTypa U NpouU3sBOACTBEeHHaA cpeaa

[1naH kKayecTBa O0MKeH BKMoYaTh B cebs cneyudgpuieckne TpedoBaHUsS KOHKPETHOW CUTYaLMU OTHOCHK-
TeNbHO NPON3BOACTBA UMK CpeaCTB ODCNYyXUBaAHUS, pabovero NpoCTpaHCTBa, MHCTPYMEHTOB U 000opyaoBa-
HUA, NHPOPMALMOHHBIX TEeXHONMorMnu, obmeHa WHpOpMauUUeW, BCNOMOraTenbHbIX YCMYyr U TPaHCNopTa,
HeoOXoAUMBIX AN ero ycnewHoro saBeplieHus.

Ecnu nponsBoacTBeHHas cpega HanpsaMyro BNUSIET HA Ka4vecTBO NpoaAyKLUUKM 1Unu npouecca, To nnaH
KavecTBa AOKEH onpeaennTb 0cobble 3KOMOrnYeckmne XxapakrepucTukn, Hanpumep:

a) KONMMYeCTBO B3BeLUeHHbIX B BO34yXe YacTuL, (a3p030/IM — B YMUCTbIX MOMELLEHUNSAX);

D) 3aWKUTy 3NeKTpocTaTUYECKNX YYBCTBUTENbHbLIX YCTPOUCTB;

C) 3alunTy OoT BUONMOrNYEeCKON ONaCcCHOCTH;

d) TemnepaTypHbie XapakTepUCTUKN NeYu;
)

€) BHelWHee oCBelleHne N BEHTUITALINKO

5.9 TpeboBaHus

[TnaH KayecTBa AOMKEH BKIoYaTb B cedba TpeboBaHUsA, HeobXxoauMble AN KOHKPETHOW cutyaLunm unum
CCbINTKY Ha HMX. B Hero moxeT ObITb BKINIOYEH KpaTKUK nepedyeHb TpedoBaHuin ANng NOMOLLX NONb30oBaTEeNAM B
MOHMMAaHUKM obnacTu nx paboTbl, HANPUMepP cxXxembl npoekTa. B Apyrnx cny4yasx MoXXeT BO3HUKHYTb NOTpeo-
HOCTb B COCTaBJIEHUM MONMHOro NnepeYvHsa TpeboBaHni, paspaboTaHHbIX Ha OCHOBAHWUU BXOAHbIX AOKYMEHTOB.

[TnaH KayecTBa JOTKEeH yCTaHaBNMBaTb BpeMS, OTBETCTBEHHbIX ML, MEeCTO 1 cnocod aHanmsa ycTaHoB-
NIEHHbIX TpeboBaHMN ONA KOHKPeTHOM cuTtyaumn. lNnaH KavyecTBa AOMMKeH codepXaTb ddopMbl pernctpaumnm
pe3ynbTaTOB 3TOr0 aHanm3a nNPUHATLIE PeLLeHUsa B cny4vae NpoTUBOPEeYiA M HeogHO3HaYHOCTN TpeboBaHUA.

5.10 ObmeH uHbopmaunen ¢ noTpedutenem

[TnaH KadyecTBa OOIDKEH coaepXaTb cneaytollee:
a) nepeyeHb NnL, OTBETCTBEHHBLIX 3a 0OMeH UHopMaLnen ¢ nNoTpedbuTenem B 0CoDLIX Crny4dasix;
b) cpencTtBa, UCnonb3yeMble AN cbMeHa nHpopmaLunen ¢ notpeduTtenem;

C) NyTU 1 cnocobbl KOHTaKTa npun odbMmeHe MHGOpPMaLMen, cneunanbHO yKkasaHHble 4nga onpeaeneHHbIX
notTpedbutenen nnnu PyHKUUA (4TO NPUMEHNMO);

d) 3anucu, coxpaHaemsblie Npu cbmMeHe UHPpopMaLmen ¢ notTpedurenem;
e) npouecc paboTbl C OT3bIBAMU U NMPETEH3IUAMU NoTpebutenen.

5.11 lMpoekTupoBaHue n paspadboTka

5.11.1 Tpouecc NpoeKkTUPOBaHUA U pa3padboTKn

[1TnaH KavyecTBa A0IMKEH BKITloYaTbh B cebs nnaH(bl) NpOeKTUPOBaHUS N pa3paboTKM AN KOHKPETHOW CUTY-
aLnn U CCISIKY Ha Hero.

[1TnaH KavecTBa AOMKEH YUYNTBIBATb MPUMEHSIEMbIE CTAHAAPThI, TEXHUYECKNE YCIIOBUSI, XapaKkTepUCTUKA
Ka4vecTBa N COOTBETCTBYOLME 0bsA3zaTenbHble TpedboBaHusa. OpraHMsauumst AomKHa MASHTURULMPOBATL KPUTEe-
PUN, B COOTBETCTBUN C KOTOPBIMU BXOAHbIE U BbIXOAHbIE AaHHbIE A1 NPOEKTUPOBAHNA N pa3paboTKu A5 KOH-
KPEeTHOM CUTYaLMN AOMKHbI ObITb MPUHATHI, a TakKe cnocod aHanunaa, sepudpukau i u sanmaauim nonyyveHHbIX
pe3ynbTaToB, CTaANIO, HA KOTOPOW OHU OOMMKHbI NPOBOAUTLCH, N NAL, OTBETCTBEHHbIX 3a 3TO.

PykoBoACTBO NO NPOEKTUPOBAHUIO U pa3paboTke ANA KOHKPETHOW CUTyauu A0MKHO OCHOBLIBATLCS Ha
COOTBETCTBYIOLMX MCTOUHUKAX, BKNOYAA npoLueaypbl NPOeKTUPOoBaHUA U pa3paboTKy opraHm3aLun.

[MTpunmevanume—NCO 9004 cogepxunT oblee PyKOBOACTBO MO MPOUECCY MPOEKTUPOBAHUA N Pas3padboTKu.
NMCO/M3K 90003 coaepXuT crneunanbHOe PyKOBOACTBO B cdhepe nporpaMmmMmHoOro obecneqveHus.

5.11.2 YnpaBneHue U3aMeHEHUAMU NPU NPOEKTUPOBAHUU U pa3paboTKke

[1naH KavyecTBa OOMMKEH cogepXaTh:

a) MeToa ynpasneHusa 3anpocamm 006 USMEHEHUNAX K MPOEKTY;

b) nepeveHb NUL, YNONMHOMOYEHHbIX UHULIMMPOBATbL 3anpoc 06 NU3MeHEeHUN;

c) cnocob aHanmsa N3MeHEHUN C TOUKMN 3pEHNUA NX BO3OENCTBUS;

d) nuu, ynonHoMoYeHHbIX Ha oaobpeHne Unn OTKNOHEeHNEe N3MEeHEeHUN;

e) cnocob BepudnkaLnm BHegpeHUs U3MEHEHNN.

B HekoTOpbIX cny4vasix He CyLecTBYET TpebOoBaHMIN K NMPOEKTUPOBAHNIO N pa3paboTke. OgHaKo B 3TOM
criyqyae y opraHusaumnm octaeTcsl NoTPeOHOCTL B ynpaBneHUn NUSMEHEHUSIMI B CYLLIECTBYIOLLNX NpoeKTax.
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5.12 3aKkynku

B nnaHe ka4yecTBa cneayeT yKkasbliBaTh:

a) KpUTUYECKMUE XapaKTePUCTUKM 3aKyniieHHOU NpoayKLUMK, BITUAOLLIME Ha KaYeCTBO NpoayKUUnM opraHum-
saumnu;

b) cnocob MHPOPMUPOBAHUA NOCTaABLUMKOB 00 YCTAHOBMEHHLIX XapaKTepuUcTuKax anga obecneyeHus
COOTBETCTBYIOLLEro ynpasreHUsa Ha BCcexX CTagunax XXM3HEHHOro LMKna npoaykumm Unu ycnyrm,

C) MeTodbl, UICNOoMb3yeMble ANs OUeHKN, BeIDopa 1 yrnpaBneHnsa nocTaBLMKamMu;

d) TpeboBaHUA K NNaHaM KavyecTBa UN APYrMM COOTBETCTBYHOLWMM nNilaHaM nocTaBLUUKOB UK coaep-
XaTb CCbINKM Ha HUX;

e) MeToAbl, UCrofib3yeMble AN JOCTMXKEHNSA COOTBETCTBUA TpeboBaHMAM No obecnevyeHunto Ka4ecTBa,
BKtOYaa 3akoHoadaTeNbHble U oba3aTenbHble TpeboBaHUA, YCTaHOBMNEHHbIE K 3aKynaeMon npoayKLnn;

f) crnocobbl, KOTOpble opraHM3aUnsa AoMKHa NMPUMEHATb AN BepudukaLmMm cCooTBETCTBUSA 3aKyrnaemMon
NpoAyKUNN YCTAHOBIEHHBbIM TpeboBaHUAM;

g) obopyaoBaHme 1 ycnyri, Ans BbINOMHEHUSI KOTOPLIX NPUBMEKAOT TPeTbX Nnua (ayTCOPTUHT).

[TpumeyaHwune—[nsa pykoBoacTBa No ayTCOPTUHIY MOXHO MCNONb30BaTh BeEbcant www.iso.org/tc176/sc2.

5.13 lMpousBoacTBO N 06CNYKMBaHUE

ObecneveHne Npon3BoacTBa U 0OCNYXNUBAHUS BMECTE C HEODBXOANMBIMKU NpoLLeccamMmn MOHUTOPUHIA W
M3MepeHNN COCTaBMNAICT MMaBHYKO YacTb Nf1aHa no kadyecTBy. Icnonb3yemMeble NpoLecChl UI3SMEHSATCHA B 3aBUCHK-
MOCTW OT Xapakrepa pabdoT. Hanpumep, KOHTpaKT MOXKET 3aTparmBaTh NPOU3BOACTBO, YCTAHOBKY U APYIUE NMpo-
Leccbl nocne noctaBku. B3anMOCBA3bL MeXay WUCNoNb3yeMbiMUA npoueccammn MOXET ObiTb 3 EeKTUBHO
oTpaKeHa Npu NoAroToBKE TEXHONOMMYEeCcKMX KapT Unn BroK-cxem rnpoLecca.

[1na npoueccoB Npon3BoACTBA N 0OCNYKMBAHUA A0TKHA ObITh NpoBepeHa UX CNOCODHOCTL MNOCTaBNSATh
HeobXxoauMble BbIXOoAabl. Takylo NpPoBepKy HeobxoanMMo NPOoBOAUTL, €CNN BbIXoA Npolecca He MOXeT ObITb
BEpUPUUMPOBAaH NpW nocneayowem MOHUTOPUHIre Mnm nsmepeHun.

[TnaH KavyecTBa ACMKEH nAeHTUPULNPOBAaTL BXOAbl, AEATENBHOCTL NO peanusaunn U BbiIXoabl, Tpebye-
Mble AN Npou3BOACTBa UW/KNNWU NpeaocTaBneHns obenyXnusaHus. NnaH KavecTBa AOMKEH BKMNOYAaTh B CebH
HernocpeacTBEeHHOE onncaHune Unn CChifikn Ha cneaylollee:

a) 2TanoB npouecca;

L) COOTBETCTBYIOLWNX AOKYMEHTUPOBAHHBLIX Npoueayp U padbouvnx NHCTPYKUMIA;

C) MHCTPYMEHTOB, METOAUK, 0DOPYAOBaAHUA N METOAOB, NCMNOSMb3yEMbIX ANA AOCTUXKEHUS YCTAHOBIMEH-
HbIX TpeboBaHMK, BKNoYas noapodbHoe onncaHue nobbix HeobxoaMmMbIX cepTUPUKATOB HA MaTepuansbl, Npo-
OYKLUMIO NN NpoLLecc;

d) napameTpoB, KOTOPble HEOOXOOMMO KOHTPONMMPOBATL AJA BINOMHEHWUA 3anaHNPOBaHHBIX MEPONP K-
ATUA;

€e) MeToAOoB onpeaeneHnst COOTBETCTBUA 3TUX NapaMeTPOB YCTAHOBMEHHBLIM TPEDOBaAHUAM N YCIOBUSIM,
BKMtOYAaa cTaTUCTUYECKMe Unn nobble apyrue MeToabl KOHTPOMNS;

f) nogpobHoe onucaHue Keanudukaumm n/mnm Heodbxoanmon cepTudmKkaL M nepcoHana;

g) KpuUTepueB KkayecTBa U3rOTOBNEHUS UM YCIVT;

h) NpuMeHUMbIe 3aKkoHodaTeNnbHbIE N 0bsA3aTenbHble TPeboBaHNUS;

1) oTpacneBbIX MPOMBbILUIEHHBIX METOAUK.

Ecnun cylecTByoT TpeboBaHUA K YCTAHOBKE UMW BBOAY B 3KCNMyaTauuto, TO niaH KadecTBa A0/MKeH
coaepXaTb onucaHne yCTaHOBKU U MOHTax)a NnpoayKummn, a Takke nepeveHb XapakTtepUcTuK, KOTopble AOMKHDI
ObITb BEpUPUNLNPOBAHLI U BanMQNPOBaHHI.

ECnun B KOHKPETHOW CUTYaLIUM TPEDYOTCA YCNyrn opraHnsaLnm nocrne rnoctaBku (Hanpumep rno odcnyXxum-
BaHUIO, NoaaepKKe 1 obyuyeHunto), To NNaH Ka4vecTBa A0IMKEH coaepXaTb UCMOoNb3yeMble opraHmsalnen MeTo-
Obl obecrne4veHns BbINOMHEHUSA MPUMEHUMBIX TpeboBaHNN B COOTBETCTBUN C:

a) 3akoHogaTenbHbIMU U 0bsA3aTeNbHbIMU TPeOOBAHUAMN;

b) oTpacneBbIMU MHCTPYKLUUAMN N METOOANYECKUMN pekoMeHaaUnaMu;

C) TpeboBaHUAMU K KOMMNETEHTHOCTU NepcoHana, BKNYasa CTaXXepoB;

d) npeaycMoOTpeHHbIM NepBoHaYarbHbIM TEXHUYECKUM OOCIYKUBAHUEM N TEXHNYECKUM ODCNYKMUBAHN-
eM B nepuoj skcnnyaTtayum B TedeHne cornacoBaHHOro nepuoga BpemMeHu.

[TpnmMmeyaHune—PykoBogslme yKasaHusi No ynpaeneHutd npoueccamm MNPOEeKTUPOBAHUSA NPUBEOEHbI B
NCO 10006.
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5.14 UaeHTUdnkauma u npocnexmBaeMocTb

[Tp HEOOBXOAUMOCTU COOTBETCTBYIOLWEN naeHTUUKaLM NPoAYKLWA NNaH KavyecTBa O0MMKeEH onpeae-
NMATb UCNoNb3yeMble MeToabl aeHTUdUKaunun. Ecnu npocneXXnsaemocTb Heobxoanmma, To NnaH no KavecTBy
OOIMKeH onpegenntb ee obnacTte NPUMEHeHUs1 U cTeneHb NpUMeHeHuns, BkNYaa dopMbl MAEHTUDUKALINK
COOTBETCTBYIOLLEN NPOAYKLUNN.

[TnaH kayvecTBa AOJKEeH ycTaHaBIMBaATb:

a) crnocobbl UaeHTUdUKaLMN N OTpaXeHnsa B pabo4vnx AokyMeHTax TpeboBaHN K NpoCcneXXnBaeMocTH,
YCTaHOBIMEHHbIX B JOrOBOpax, 3akoHo4aTeNbHbIX M 06a3aTeNbHbIX TpeboBaHUAX;

b) 3anucu nNo 3TKUM TpeboBaHMAM, a TakKe MeTobl YyripaBneHUs N pacnpocTpaHeHNa 3anncen:
c) TpeboBaHMA U MeToabl ANA naeHTUdUKauum ctatyca KOHTPONA U NCMbITaHUIA NPOAYKLUN.

[TpnmedaHune— geHTnmkayms n NPoCnexmBaemMocTb ABMNAIOTCH YACTbIO ynpaeBneHus KoHdurypauven. Py-
KOBOACTBO MO ynpaeneHnto KoHgpurypauvewn npmeeaeHo B CO 10007 .

515 CobcTBEeHHOCTbL NoTpebUTENA

[TnaH kayecTBa goMKeH ycTaHaBnmMBaTb poOpMbl U METObI:

a) uaeHTudukaummnynpasneHnsa npoayKkLunen, noctapneHHon notpebutenem (Hanprumep, MaTepuansi,
Habopbl MHCTPYMEHTOB, UCNbITaTeNbHOE 0bopyaoBaHUe, NporpaMmMHoe obecneveHune, AaHHble, MHopMauums,
MHTennexkTyanbHas cobCTBEHHOCTb UMK YCNyrn);

b) noaTBEpPXAeHUA COOTBETCTBUA MOCTaBNsAeMOn NoTpebuTenem npoayKLnmycTaHoBEHHBIM TpeboBa-
HUAM;

C) ynpaBeHUs HEeCOOTBETCTBYIOLWEN NpoAYyKLUMeWn, NoCTaBNAeMoun notTpedburtenem;
d) ynpaBneHusa noBpexageHHoW, NOTEPAHHOU UM HENPUTOAHOW NpoayKUUeH.

[TpunmeyaHwmne—PykoBogcTBO No nHpopmaunoHHon bezonacHoctu npmeeaeHo B MCO/M3IK 17799,

5.16 CoxpaHeHue npoayKLUU

[TnaH kayecTBa AO/MKEH ycTaHaBMBaTb:
a) TpeboBaHuA K 06paboTKe, XpaHEHUo, yNakoBKe 1 NOCTaBke N MeToAbl NX BbIMOHEHUS;

b) MeToabl NOCTaBKM MPOAYKLMN HA KOHKPETHBIN y4aCTOK, KOTOPbIE A0/ KHbI 0becneymBaTh COXPaHHOCTb
HeobX0aMMBbIX XapaKTepUcTuK (ecnun opraHnsaumsa HeceT OTBETCTBEHHOCTb 3a MOCTaBKY).

5.17 YnpaBneHue HeCOOTBETCTBYHKLUEUN NpoAayKLuuen

[TnaH KayecTBa AOMKEH YCTAaHOBUTb NAEHTUMhUKAL NI 1 ynpaBieHne HeCOOTBETCTBYHOLLIEN NPOAYKLNEN
A8 npeaynpexaeHns ee HenpaBUIibHOMo yNoTpedrieHns A0 MOMEHTa pacnopsiXXeHUs eto U noslydeHns pas-
pelleHna Ha OTKITIOHeHWe. B nnaHe kavyecTBa HeobxoanMMo onpeaenaTb cneunarnbHble orpaHUYeHus, Hanpu-
Mep cTerneHb UIn TN HeobxoanMon nepeaenkn UM pemoHTa 1 popmMbl UX ogobpeHns.

5.18 MOHUTOPUHI N U3MepeHUA

[TpoLeccbl MOHUTOPUHIA N N3MepeHnn obecnevynBatoT MeTodbl NONYyYeHUs 00 bEKTUBHLIX CBUAETENMLCTB
COOTBETCTBUA. B HEKOTOPLIX Criydasax NnoTpedbuTtenb MOXeT NnoTpedboBaTh NPeAcTaBUThb NNaHbl MOHUTOPUHIA U
n3mepeHni (0bbIMHO Ha3biBAEeMbIX «MaHbl KOHTPOMNSA U UCTIbITAHUWY ) OTAENbHO, BEe3 BKNHOYEHNS OCTallbHOMN
MHdpopMaLIMK NaHa no Ka4ecTBY, KAKOCHOBY ANSt MOHUTOPWUHIa COOTBETCTBUA YCTAHOBMEHHBIM TPEDOBAHUAM.

[1naH KayecTBa OOMKeH onpeaensaTh:

a) NpUMeHUMbIe MeTodbl MOHUTOPUHIa U U3MEepPEeHNN NPOLLECCOB N NPOAYKLU NN,

b) cTagnn, Ha KOTOPbLIX NPUMEHAT MOHUTOPWUHI U U3MEPEHUS;

C) XapakTepUCTUKU KadecTBa, noanexawme MOHUTOPUHTY N U3MEPEHUIO Ha KaXXOoW cTaaun;

d) ncnonb3yemsble nNpoueaypbl U KPUTEPUN NPUEMKMN;

e) NPpUMEeHUMble CcTaTUCTUYECKNE MeTOoabl YrpaBIeHUSA NpoLeccamu;

f) ecnMKOHTPOMNb UNY UCNBLITAHUA ACIMKHBLI ObITb 3aCBNAETENbCTBOBAHbI UITN BbINMOSTHEHbLI YMOSTHOMOYEH-
HbIMW opraHamMmn U/unn noTpedbutenem, To nNnaH KadecTBa AOMKEH NpeagycMaTpuBaTb, Hanpuvep:

- UCNbITAHNA UK CepUo UCNbITaHUX (MHOTAA Ha3biBaeMbIe « TUNOBLIE UCMBITAHUAY ), HAaNpaBneHHbIe Ha
oaobpeHne KOHCTPYKLUMKA 1 onpeaeneHne cnoCobHOCTU KOHCTPYKLUMM COOTBETCTBOBATL TPEDOBAHNAM TEXHU-
YyeCcKnX YCMOBUU K NpoayKumn,

- UICNbITAHNA N NPUEMKY Ha MeCTe YCTaHOBKMN,
- Bepudpunkauunio npogykuunm,
- Banuaauuno npoaykumu,
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g) MecTo, BpeMsi 1 cnocod npuBnevYeHnUsa opraHmsaumnen TpeTbux nuu Anst BeINOMHEHUA KOHTPOMS UM
NCMbITaHWUA B COOTBETCTBUM CO CBOUMM NOTPEBHOCTAMU, TpeboBaHUSAMN NOoTpedbuTenein nnm sakoHogaTebHbl-
MW N 0bA3aTenbHbIMU TpeboBaAHUAMMU:

h) KpuTepun peanmsauimm npoayKLun.

[TnaH Ka4vyecTBa OOMKeH naeHTUPUUMPOBaTL cpeacTBa KOHTPOMNA, UCNONb3yeMble ANst MOHUTOPUHTA,
ncnblTaTenbHoe 0bopyaoBaHUE, UCMONb3YEMOE B ONpeaeneHHbIX Cny4Yasix, BKnovasi TpeboBaHUSA K ero Kanmo-
DOBKE U CTaTyCy KannMbpoBKU.

[TpyumevaHNH
1 PykoBOACTBO NO MEHEMKMEHTY cnuctem namepenuns npueegeHo B MICO 10012.
2 PykoBogcteBo no BbIbOpYy cTatncTUHeCcKknx metoaos npueeaeHo B MCO/TO 10017.

5.19 Ayauthbl

AyauUTbl UCNONb3YIOT ANl HECKOSbKUX LieNei:

a) MOHWUTOPWHI BHEAPEHUSA N Pe3ynbTaTUBHOCTb NMAHOB KAYeCTBa;

L) MOHWUTOPWUHI U BepUdPUKaLIMA COOTBETCTBUSA YCTAHOBNEHHBLIM TPEOOBAHUAM;

C) HabnwoaeHne 3a NocTaBLWMKaAMU;

d) HezaBucMMasa O0DBEKTUBHAA OLEHKa yOOBNETBOPEHUS MOTPEeOHOCTEN noTpebutenen nnm apyrux
3anHTepecoBaHHbLIX CTOPOH U AP.

[TnaH KavecTBa A0MKeH NAeHTUPNLUPOBATL HEOBXOAMMBIE ayAUTLI KOHKPETHOW CUTYaL MK, 0COBEHHOC-
T N 0OBEM ayauTa, a Takke UCNOoNb3oBaHUE pesynbTaToB ayauTa.

[TpnmedaHwune—PykoBoacTeo no ayguty npueeaeHo B NCO 19011.

6 AHanus, npuHATHMEe, BHeAPeHUue U nepecMoTp NrnaHa KayecTBa

6.1 AHanu3 U NpUHATUE NNaHa KavyecTBa

[ThaH KavyecTBa HEOOXOAMMO aHaNM3npoBaTb Ha NpeaAMET ero agekBaTHOCTU U pe3ynbTaTUBHOCTU. [naH
KavecTBa A0MKeH ObITb popManbHO 0400peH OTBETCTBEHHBLIM MULOM UMK rPYNNon NULL, COCTOSILLIEN N3 Npea-
CTaBUTENEN COOTBETCTBYOLWUX PYHKLUMOHANBHBIX NogpasaeneHn opraHusaunn.,

B cooTBETCTBUM C AOrOBOPOM MfaH KavecTBa MOXKeT ObITb NpeAcTaBfieH NoTpebuTento Ans aHanmsa u
MPUHATUSA UINX B NpoLLecce KOHCYNbTal W NpW NoaroToBKe A0rosopa, U nocne saknoveHna gaorosopa. [llocne
3aKN4YeHna AoroBopa ninaH Kavectsa Ao/KeH ObiTb npoaHanmM3npoBaH U npn HeodxoanuMocTn gopadboTaH U
nepecMoTpPeH B COOTBETCTBUM C USMEHEHUAMU TPpebOBaHMIN, KOTOPLIE MOTTA MPOU30UTU B NpoLIecce KOHCYIMb-
Tauun Nnpmu NoaroToBKe AOroBopa.

Ecnu npoekT nunm aoroBop BLIMOMHAKTCA NO3TanHo, opraHn3aumMsa MOXKeT NpeacTaBNATh NNaH KavyecTBa
noTpeduTento aAns Kaxaon ctagun paboTtel (40 HaYana aTon ctagun).

6.2 BHeapeHUe nNnaHa KavecTBa

[1pn BHegpeHUU nnaHa KadyecTBa opraHusaunsa 4o/MKHa pacCMOTPEeTb criedyoLlee:

a) Paccblnka nnaHa kavecTBa.

[TnaH Ka4vecTBa AOIMKEH ObITb pas3ociiaH BCEM 3aMHTEpeCcoBaHHbIM nuuiam. Cnegyet cobnogartb OCTO-
PDOXXHOCTb U pasnnyaTb KONUKU, paccblflaeMble B COOTBETCTBMU C NPOLEeaYpPOoU ynpasneHnsa AOKyMeHTalnen,
KOHTPONMpYeMble KOMUK (KOToPpbIe NPpY HeOOXOOAMMOCTU akTyannusupyoTCca) U KOMUKU, paccblinaemMble TOMbKO
ansa MHgpopmMauun.

b) Oby4yeHMe NCNONL3OBaHUIO NNMAHOB KavecTBa.

B HeKkoTopbIX opraHMsauuax, Hanpumep s3aHUMaroWMUXca MeHePKMEHTOM NpoekTa, niaHbl KayecTBa
MCNOMb3YHT OObLIYHO KaK YaCTb CUCTEMbI MeHeaXXMeHTa KadecTBa. B apyrux opraHuMsaumsx nnaHbl KayecTsa
MOTYT MCMNOJIb30BaTLCA NMpU HeobxoauMocT. B 3TOM cniydyae MoXeT noTpeboBaTtbes crneunansHoe odbyveHue
nonb3oBartenen npaBMnbHOMY NPUMEHEHMIO NflaHa KavyecTBa.

c) MOHWUTOPUHI COOTBETCTBUA NJlaHaM KadecTBa.

OpraHunsauma HeceT OTBETCTBEHHOCTb 32 MOHUTOPUHI COOTBETCTBUS TeKyllen aAesaTeNbHOCTU NNnaHam
kadyecTBa. MOHUTOPUHI MOXET NpeaycMaTpUBaTh:

- HabnNwaeHMe 3a BbINONHEeHNeM 3annaHUPOBaHHbLIX MEPONPUATUN,

- aHann3 aTanoB, NpeayCMOTPEHHbIX NMaHoM,

- NpoBeaAeHne ayauToB.

Ecnun ncnonbayioT HECKOMBKO KPaTKOCPOYHbIX MM1aHOB KavyecTBa, TO ayauT NpoBoasT BbIDOPOYHO.

Ecnu nnaH KkadecTtBa npeacraBfeH notpedbutenam nnum gpyrium BHeELWHUM CTOPOHaM, TO 3TU CTOPOHBI
MOTYT YCTAHOBUTL TpeboBaHMSA K MOHUTOPUHIY COOTBETCTBMUS NflaHaM KavyecTBa.

10



[OCT P UCO 10005—2007

MOHWUTOPWHT, BBINOMTHEHHbLIN BHYTRPEHHUAMWU UM BHELLHUMUN CTOPOHaMMN, MOXET ObITb NOME3eH Npu:
1) oueHKe 0bA3aTENbLCTB opraHusaunn no apPekTMBHOMY BHeAPEHUIO NMAHOB KAYeCcTBa;

2) OLleHKe npakTU4ecKoro BHeaApeHUs niaHa KadvecTBa;

3) onpegeneHnn prucka ¢ yd4eTom TpedoBaHWUN KOHKPETHON CUTyaLuu;

4)

s)

MNPOBEAEHNN KOPPEKTUPRYHIOLLUX UMK NpeaynpeXiaroLnx 4eNcTBUA NpKU HEOBXOANMOCTMH;
naeHTUPUKaLMm BO3IMOXHOCTEN yNydlleHUA nNiaHa KadecTBa U CBA3aHHbLIX 4ENCTBUNA.

6.3 lNepecMOTp NNaHa KavyecTBa

OpraHusauuna gormkHa nepecmaTtpmBaTh NiaHbl KaYecTBa:

a) Ons oTpaXKeHus NdLIX N3MEHEHUN BXOAHbIX AaHHbIX, BKMHOYad M3MEHEHUS:

- KOHKPEeTHOW cuTyauun, angd KoTopou yCTaHOBNEH NNaH Ka4vecTBa,

- MPOLECCOB peanunsaunn npoayKkuun,

- CUCTEMbI MeHeKMeHTa KayecTBa opraHusaLuu,

- YCTAHOBMNEHHbIX 3aKoHoA4aTEeNbHbIX NN 00sI3aTeNbHLIX TPEOOBAHNUN;

L) Ana BBeAeHUA cornacoBaHHbIX yNydlLeHUN.

YNOoNHOMOYEeHHOEe NULO N Nnua ACMKHbI NpoaHann3npoBaTb U3MEHEHUS NnaHa KavyecTBa Ha npeamMeT
ero BbINONMHUMOCTWU, aAeKBATHOCTU U pe3ynbTaTUBHOCTU. O NepecMoTpe niaHa KavuecTsBa A0MKHO ObITb CO00-
LLIeHO BCEM NULaM, MCNONb3YIOLWNM ero. Bce AOKYMEHTHI, KOTOpbIe 3aTparMBaroT U3MEeHeHUsI NNnaHa KavyecTBa,
OOJDKHBI ObITh aKTyanmsnpoBaHbl No Mepe HeobXoaANMOCTH.

OpraHusauuns gomkHa paccMoTpPeTb BOMPOC O Crocobe n obCToATeNbCTBAX BblAauy opraHnsaumen pas-
pelleHnsa Ha OTKIIOHeHWe OT NilaHa KadecTBa, BKIoYas onpeaeneHune:

- NAL, YNONMHOMOYEHHBIX 3anpalinBaTh paspelleHne Ha OTKNOHEHUE;

- crnocoba coBepLUeHns 3anpoca;

- coaepxaHusa 1 opMbl NpeagocTaBnaAeMon MHopMaLnn;

- ALY, HagenNeHHbIX OTBETCTBEHHOCTbLIO U NOMHOMOYUSAMU NPUHUMATb UMW OTKIOHATL paspelleHnUs Ha
OTKITOHEHUS.

[1TnaH KavyecTBa AOMMKEH paccMaTpUBaTLCS KaK 3MTIEMEHT KOHpUrypaunum 1 AoKeH ObiTb NOAYMHEH NPO-
Leccy ynpaBneHuo KoHurypaumen.

6.4 OGpaTHana cBA3b U yNyJlleHUe

OnbIT NPUMEHEHNA NaHa KavyecTBa A0JKeH ObiTb NpoaHanuMsupoBaH. NonyvyeHHaa nHpopmaumsa gon-
)XHa MCNonb3oBaTbca ANA yNy4dlleHUsa nocneayoLnX niaHoB UM CUCTEMbl MeHeKMeHTa KadecTBa.
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[MpnnoxeHne A
(cnpaBo4HoOe€)

[MTpuMepbl hopMbI NNTAHOB KavecTBa

A.1 Obwme nonoxeHus

B HacTosiwemM NpunoXXeHnn npuBeaeHb! npumepbl Popmbl NNAHOB Ka4YeCcTBa.

[lpyBegeHHbIE NPUMEPLI HE CrneayeT paccmaTpuBaTbh Kak Hambonee nornHbie rno CoaepXaHuto ninaHbl Ka4ecTBa
(cMm. pasgen 5). Ha npaktuke nnanbl KadecTBa MOryT 6biTb cnoxHee. O6bIMHO OHM OXBaTbIBAKOT BCE MPOLECCHI peanu3aynm
NPoOAYKUMN, 32 NCKITIOYEHNEM MIMAaHOB KavyeCTBa, COOTBETCTBYIOLWNX KOHKPETHON CUTYaLUWN.

[1TnaHbl KaYecTBa COCTABNSAOT B yaobHOW ansa opraHn3aunmn popme, COOTBETCTBYIOLWEWN YCTAHOBNEHHbLIM TPeboBa-
HUSM. [1pn onpeaeneHHbiX obcToATENbCTBAX NpeAcTaBrneHne nnaHa B BUAe TeKCTa MOXeT ObiTb bonee npeanovTuTernb-
HbIM, YeM B Buge cxembl. Cxembl MOryT ObITb A06aBNeHbl K TEKCTY. Moryt ncnonb3oBartbest gpyrne popmel, Hanbonee
nogxogsilme ans KOHKPETHOW CUTyauum.

Ecnu nnaH kavyecTBa 4OCTYNEH B 3NEKTPOHHOM BMAE, TO YMOMAHYTbIE B NiaHe AOKYMEHTbI, HAanpumep npoueaypsbl,
MOTYT ObiTb AOCTYMHbI YEPE3 TMNEPCCHINIKY.

[Tpumepsl 11 2 cogepXaTt pasrnuyHble NnpeactaBeHns 0gHOro U TOro Xe crydasi 4ns unncTpaymm oTCyTCTBUSA Che-
LnanbHON PopMbl NPeacTaBeHNA nnaHa ansa KOHKpeTtHon cutyauun. [pnmepsl 1—4 npuBegeHbl gns nnnctpaynum v
HOCHAT CNPaBOYHbIN XapaKTep.

[TpyMmepbl NNNICTPUPYIOT:

- [pnmep 1 — lMNpeacrasneHue nnaHa kavecTsa B hopme Tabnuubl (NnaH kavectsa no obpaboTke marepunanoB);

- [pnmep 2 — lMNpeacrasneHne nnaHa kavecTsa B hopme Bok-cxemsbl (NnaH kavyecTsa no obpaboTke marepmnanos);

- [pnmep 3 — lNpeacraBneHne nnaHa kKavecTsa B NPon3BonbHOM opme (MPon3BOACTBEHHbLIN NMNAH KA4YeCTBa);

- [pnmep 4 — lNpeacraBneHme NNnaHakavecTsa B TEKCTOBOU hopme (NNaH KavecTBa nNpu paspaboTke NporpamMmmHo-
ro obecneyeHusn).

A.2 Tlpumepsbi
A.21 TNMpumep 1. NnaH KavecTBa B BMAe Tadbnuubl (No obpabotke mateprnanos)

[TpoayKUMA/NPon3BoaCTBEHHAS
[Tnan kavectBa — 005 NMUHUA: XUMUYECKNe BeLWecTBa [loarotoeBneH YTBEepXaeH Pepnakuua 01 [ata 05/09/03
YCTAHOBJIEHHOrO Knacca

HokymeHT/ Y4yacTtok/
Bua nearenbHOCTH OnucaHue )
npoueaypa noapasfgeneHue
ObnacTtb NpUMeHe- Hactosiwmn nnaH KkavectBa NpUMMeHUM K npoueccam rnpouns- — —
HUS BOACTBA U pacrnpegeneHns XMMn4YeCcKnx BeLWeCcTB YCTaHOBIEH-

HOIO KIaccCa

Llenn B obnactu Llensimun B 0bnactn kavecTBa ABNAKTCS: BbINyCcK KavecTBeH-| QSP-005 Pa3nnyHbIE
Ka4vecTBa HOW Npoaykuum (93 %); cBoeBpemMeHHasi nocrtaska (+ 1 geHb)
OTBETCTBEHHOCTb Onucanne pabot n martpuua oTBEeTCTBEHHOCTU nepcoHana| QSP-020 Bbicwee
PYKOBOACTBA opraHmsauum, BOBMEYEHHOIo B nnaHupoBaHue, BbinonHeHuwe,| SOP-800 |pykoBoacTBO/
VNPaBneHne U MOHUTOPUHI NPOABMXEHUS paboT B COOTBET- yrpasneHue
CTBUM C MMAHOM MO Ka4eCTBY, AOJIKHbI COAEPXaTbCH B CCbINOY- nepcoHanom

HblX QOKYMEHTaX

[lokymeHTauus CneunanbHble TpeboBaHUA K ynpasneHuto aokymeHtaumen | QSP-050 TexHn4Yeckne
OTCyTCTBYIOT. CPOK XpaHeHns AOKYMEHTaUUN MO AOroBOPY A0I- CINy>Obi
XeH ObITb HE MEeHee NATU NeT

3anncu MaoenTndomumpoBaHHble 1 cobpaHHbie 3anncn AomkHel nog-| QSP-055 YnpaBrneHune
OepXXuBaTtbcs B pabovem COCTOAHUM ANs NpeaoCcTaBNEHNS CBU- Ka4yeCTBOM
NEeTEeNbCTB BbIMONHEHUS paboT, BNUAKLWKMX Ha kKa4vecTBO. Cpok
XPaHeHWUs 3anncen 4oKeH OblTb HE MEeHee NMATU NeT
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[Tpoaykuna/Nnpon3soacTBEHHAA

[TnaH kavecTtBa — 005 NMUHUA: XUMHUYECKNE BeLLeCTBa [loaroTosneH YteepxaeH | Pepakymsa O1 [laTa 05/09/03
YCTAHOBJIEHHOIO Knacca
OokymeHT/ YvacTtok/
Buao nearenbHOCTH Onucanue a)
npoueaypa noapasfaeneHue
Pecypchi TpeboBaHus K xpaHeHuto, 0bpaboTtke n TpaHcnoptnpoBaHuto | QSP-020 Bbicwee
CbIPbSA U KOMIMOHEHTOB YCTAHOBIIEHbI B AOKYMEHTe VSB.doc PYKOBOACTBO
Becb BOBNeYeHHbIW NEpCcoHan A0MKEH yenewHo npontn 0b6-| SOP-810 YnpasrneHne
yuyeHue no paborte ¢ marepmanamu, ykasaHHbIMK B crieumnduka- nepcoHanom
LN K OOTOBOPY
CneunanbHas nHQPacTpykTypa n crneunanbHble TpeboBa- — —
HUSA K OKpYXatloLWwen cpege He NPUMEHSIOTCS
AHann3 TpeboBa- Bce 3aganHble hopmynnpoBKK, Bce TpeboBaHns notpebute-| SOP-100 Cnyxba map-
HUW/TpeboBaHMA NO- | NS U NONyYeHHble 3aKka3sbl AOMKHbI ObIThb NpoananuanpoBadbl | SOP-110 | keTuHra v cbbita/
Tpebutens 00 NX NPUEMKU ANs onpeaeneHns Bcex HeobxoanmblX TpeboBa-| SOP-120 | TeXxHun4eckue
HUW, pa3peLlleHns BCEX pasHornacnum n co3gaHus yBepeHHOCTH CNy0bl
B TOM, 4TO opraHmsaumsi cnocobHa obecne4ymBaTb COOTBET- [lponaBoacTBo/
cTBUe TpeboBaHNAM yrpaBJieHNE
Ka4yeCTBOM
ObmMmeH wuHdopMma- ObpaTHas cBA3b ¢ noTpebutenem ycraHasnmeaetcs ¢ no-| SOP-150 Cnyxba map-
umnen c notpebutenem | mowbio Bebcanta mnu ucnonb3doBanus dopmbl SOP-190F1,| SOP-190 |ketuHra mn cbbita
0BCYXXOEHNS HA EXEMECHYHbIX COBELLAHUAX NOTPEbUTENS € py-
KOBOACTBOM
[1poekTnpoBaHmne u Ecnn ycTtaHoBneHHble TpeboBaHusi noTpebutens 3Haum-| SOP-200 TexHn4eckue
pa3paboTka TENBbHO OTNMYaTCA OT TPEBOBAHUN, KOTOPbIE 0OLIYHO ucnonb- | SOP-220 | cnyXbbl
3ylOTCA B opraHm3aumu, TO  OHM  AOOMKHbl  ObITb
npoaHannanpoBanbl 1 yTeepxaeHbl (SOP-200). 310 MoXeT no-
TpeboBaTh YTBEPXKAEHUS NMOTPEOUTENEM MPOTOTUNA, @ TaKXe
BEPUDUMKALMN U Banngaumm npouecca
3aKyrKu Bca Bnusowas Ha Ka4ecTBO npoaykums, sakynaemas opra- | SOP-300 YnpasneHve
HU3aunewn, NoaNeXnT BXOQHOMY KOHTPOMIO U ncneitauusam B co- | SOP-310 | 3akynkamwn/
OTBETCTBUN C TPEOBOBaAHNSAMWN, YCTAHOBNEHHbIMU ANA cbipbst | SOP-400 |ynpasneHue
YMakoBKW. BaroHel ¢ matepmnanamuv He criegyer pasrpyxarte go| SOP-470 | matepunanamm
TEX MOP, NoKa Bce Tpebyemble ucnbltaHna He byayTt yenewHo | SOP-490
3aBeplleHbl. HecooTBeTcTBYIOWME MaTepuansl MOryt ObiTb
NPUHATBI C YCTYNKOW (OTKNOHEHUSIMW ), U3BATHI UNU BO3BPALLE-
Hbl MOCTaBLUNKY
[Tpon3BoacTBO [TpMeHATCH CTaHgapTU30BaHHbIE pabovne npoueaypsl SOP-500 [Tpon3BoacTBO
peHtnpmnkaumsa m [TpMeHsTCH cTaHgapTU30BaHHbIE pabovne npoueaypsl SOP-440 YnpasrneHune
NPOCNEXNBAEMOCTb SOP-540 | maTtepunanamwu/
NPOU3BOACTBO
CobBCTBEHHOCTDb CobcTBEHHOCTL noTpebutensa n metoabl ucnbiTaHun notpe-| SOP-110 Cnyxba map-
noTpebutens buTensa AoNXHbl ObiTb BbINOMHEHbl U 3aWULLEHbl ¢ NOMOLWBIO KETUHra v cobiTa/
dhopmanbHON CUCTEMBbI, NO3BONAOLWEN 0BecneYnTb NX COXPaH- TEXHUYECKNE
HOCTb W KOH(pMaeHUnansHOCTb NONYYEHHOW MHpOPMaLIMN CNyX6bl
K cneunanbHbIM yNakoBOYHbIM Matepuanam, npegocrae-| SOP-410 YnpaBneHue
NEHHbIM NOTPEdbUTENEM, NPUMEHAIOTCH CTaHAAPTHbIE pabovne Marepuanamwu/
npoueaypobl NPOU3BOACTBO
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QkonyaHue

[1naH kavecTtea — 005

[TpoayKUUA/NPon3BoaCTBEHHAS
NUHUSA. XUMUYECKNEe BELLeCTBA [ToarotoBneH YTBepxaeH
YCTAHOBJIEHHOIO Knacca

Penakuusa 01

Hata 05/09/03

[okymeHT/ YJvactok/
Bua neatenbHOCTH OnucaHue . )
poLeaypa noapasfgeneHue
XpaHeHne n obpa- 3aKynieHHble maTtepuarnsl, He3aBepLUEHHYIO N roToByto Npo- | SOP-400 YnpaBreHue
LLEHNE OYKUMIO cneayeT XpaHnTe B 6e3onacHbIX KOHTeMHepax, bakax n| SOP-700 | maTtepuanamm
Opyrux ckrnagckmx npucnocobnenusx. Cneayet ncnons3oBatb | SOP-750
MeTOoAbl, NpeaoTepaLLatowme nopyy, yxyaweHme CBOUCTB U 3a-
rpsi3HeHne npoaykumn. Coeiny4vast npoaykums AomkHa ObiTh 3a-
rpy>XeHa B cneynanbHo 060pyaoBaHHbIE BaroHbl
HecooTBEeTCTBYIO- [Tlpogykumna, He npowealas npuemModHbiv KOHTpOnb, gon-| SOP-570 [Tpon3Boa-
Las NpoayKumns XXHa ObITb MOMELWEHA Ha crneunanbHO BblAeneHHbin yyvacTok| SOP-580 |cTtBO/TEXHUYEC-
MNn B crneunanbHbl KOHTEUWHEP. Tpebyetca Hannume nognu- | SOP-590 | kue cnyxobi/
CaHHOro noTpebutenem paspeleHns Ha OTKNOHEHNE (YCTYIKY) yrpaBrieHNE
00 MOMEHTA OTIPYy3KM BCEN HECOOTBETCTBYIOLEN NPOAYKLUMW KayecTBa
MOHUTOPUHI N KN3- HormKHbl cywecTBoOBaTh UK DbIThb NOArOTOBMNEHLI MNaHbl Bbl- | SOP-600 YnpaBrneHue
MepeHne BOPOYHOro KOHTPONSA U UCMbITAHUN, OXBaTbIBalOWME BCE MNPO- KayecTBa
LECCbl N3rOTOBITEHUSA MPOAYKUUA
KOHTPONBHOE U N3- Opranm3aums gomkHa nogagepxmeatb B pabodem coctosHum | SOP-610 YnpaBrneHue
MEpPUTENbHOE 0B0pY- | NBMEPUTENBHOE N UCNbITATENbHOE 000pYAOBaHME, HEODXOAN- KavyecTBa
JoOBaHWe MO€ Nnpu paspaboTke, NPOn3BOACTBE N ynpasreHun. Bece Tpeby-
eMble KanubpoBKM AOMXHbI OblTb BbIMONHEHbI HA MECTE WIN
N3roToBuUTENnem obopyaoBaHus
AyanT Bce ycTaHOBKM MOryT nogBeprartbCsi BHYTPEeHHEMY ayauTy, | SOP-675 YnpasneHuve
ayanTy CO CTOPOHBLI NOTPEDBUTENA N CO CTOPOHbBI KOHTPOIMUPYIHO- KayecTBa

LLMX OPraHoB

) QSP (Quality System Procedure) — npoueaypa cucrtembl kadectea; SOP (Standard Operating Procedure) —
cTaHgapTu3oBaHHas pabovasi npoueaypa.
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A.2.2 Mpumep 2. NMpumep NnaHa KavecTBa B BnAe brnok-cxemsol (ans o6paboTkm matepnanos)

CPIN - 110

CPIM-120

_ Bbibop
CPIMN -00 -
Mpennoxexue cneuudmrkaLmi [puem 3akasa, TpebyloTcs nn
C yKa3aHuem AHanma PasHornacus notpeburens unw aHanu3 Ka4yecTBea, 3aKa3 NPUHSIT? Aa pOEKTMPOBaHME Aa
LieHbI/3a8BKM TpeboBaHWH CHATBLI? MCNonb30oBaHue ofbema nocraBku ' 1 paspaboTka

BHYTPEHHEN M LUEeHbI
AOKYMeHTaLuu

3akKaada

CPIT - 200
CPIN - 220

BoinonHeHwe
NpPOeKTUpOBa-
HUSA
N paspaboTKu,

npoesegeHue

CPM - 3100 CPI-410 CPI — 500 BepUdUKaLM

[MpneMovHbIe
MCMbITaHUA 3aKynka YnpaBneHue marepuanamm, Aa TpebyloTcs N matepuansl [MnaHupoBaHue rpacuka W Banuaauum
M KOHTPOIb MarepuarnoB nocrasneHHbIMU NoTpeburenem notpedurtena? npou3BoacTBa npoekTa.
YcTaHoBne-
Het

PasHornacus
CHATLI?

CPIM — 440

MaTepuanos HME NOpSAKE
yrnpaeneHus
CPIM -500/CPIN —540/CPI1 - 600 U3MeHeHUAMH
Cneuundukaummn npoaykunm n CPMN -750
npouecca, nnaHsl KOHTPOSA Ka4yecTsa CPI - 700 CPM — 150 CPIN - 190
UcnbiTaHusa B npolecce —
Marepuansl [Tpon3BoacTBo, Nnpow3BoACTBA YnakoBka . O?T;%ﬂ:'lm OB CIVKUBAHUE oi‘;ig':ﬂ
onobpeHbi? MCNbITAHUA U KOHTPOSb 1 NMpUeMorHbBIe UCMbITaHWA N cKnaguposaHUe (3£|{aa'-ml(y) YK ¢ noTpebuTenem

NPOLUNK YCneLwHo?

Het
HeT ¢ CPIM - 550

N3onsauusa
N pacrnopsXxeHue

[Nony4yeHo paspelleHue
Ha OTKNOHEHWe WU CHWKEeHUe
KaTeropum coOpTHOCTU?

CPIN -470
Naonauua
U pacropsbKeHue

[Mony4eHo paspelleHue
Ha OTKIOHEeHWe (YCTYNKy)?

BcnomorarenbHas AOKYMEeHTaUWuH

[NMonuTtuka B obnacTtu KkavecTea MCK — 1001
Llenn B obnactn kayecTBa NMNCK - 005
PykoBOACTBO Mo Ka4yecTBy MCK-010
OTBEeTCTBEHHOCTL PYKOBOACTBA MNCK - 020

YnpaeneHwe goKymeHTauuen NMCK — 050
Her CPIN - 490 Her [a YnpaeneHue 3anucamu MCK — 055
€T % CPIN-580
N3bsATHUE
W BO3BPAaT Nepenenka [ToBTOpPHbIE UCMbITaHWUSA

MOCTaBLLMKY NPOLLIM YCNELHO?

BcnomoratenbHble BUALI AeATEeNbHOCTU (paboThl)

B3anMOOTHOLLEHWA € NoCTaBLLMKaAMH CPIN - 300

Het 1 cPn - 590

[1poun3soacTBEeHHAsA NMUHUA
XUMMKaTbl 3agaHHOro YPOBHA KayecTea y:pH:;;g::; :;ﬂ;iﬁi::ﬂm CPI —-600

NINK 005 05.00.03 |

U ucnbiTatenbHbiM 0bopyaosaHuem CPI-610

BHyTpeHHUe ayauThbl CPIN -675
TexHonornyecke Kaprhbl

1 onucaHue paboT CPI - 800
ObyueHue CTMn-810

Cokpawenuna: CPIN — ctaHpapTHasa paboyas npoueaypa

NCK — npoueaypa cUCTEMbI KauecTBa
JINK — nuct nnaHa kavectBa (QPL)

G000l OOU d 100
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A.2.3 TNpumep 3. NMpumep NNaHa KavecTsa B NPON3BONbLHOWU hopme (a5 NPOU3BOACTBEHHOIO CPeacTBaA)

HaumeHoBaHWe Brnok-cxema HaumeHoBaHue| Pabouue KoHTponupye-
NMUHUU npoLecca npouecca WHCTPYKLUM Mble

(Homep) XapaKTepUCTUKN
Ka4yecTsa

(npoBepsieMble

XapaKkTepUCTUKM
COCTOSIHUS
npouecca)

[Mpensapu- WI-A1 (TemnepaTtypa)
TerNbHbIN

Harpes

dopMoBKa WI-A2 [nuHa L

(Temnepartypa)

(JaeneHue)

AcnbiTaHue WI-A3 Jonsa nedeKkToB
npoAyKLMM

O6o3Ha4veHue: O — NPOU3BOACTBO; O — UCNbITAHWUA U I{OHTpOHb;v— XpaHeHue.

MeTton yrnpaslieHud nponasoacreeHHbIM Npoueccom

HOKYMEHT no
yrnpasneHuIo
NPOLECCOM
(Homep)

IPC-A1

KOHTpOnbHas
KapTta unu
NTACT
npouecca

KOHTPOMNbHLIN
nncT 1
CS-A-1

KOHTpOnbHas
KapTa 1

CC-A-1

KOHTPONBHBIN
MACT 2
CS-A-2

KOHTPONBHbINA
nact 3
CS-A-3

KOHTpOnbHas
KapTa 2

CC-A-2

Jlvuo,
OTBETCTBEHHOe
3a ynpaeneHuve

npoLeccom

Onepatop A

Incnetvep A

OnepaTop B

Onepatop B

Jucnetiep B

MeToabl
BbI6OpKY
N N3MepeHun

2 pasa/
Ee)XXeQHEeBHO

5 npo®/
aonen Ha
MWKPOMETP

1 paa/
exXeHeBHO

1 pas/
eXXegHeBHO

Becs
NpoAyKLWA

KoHTpOnbHbIE

TOUKM KOHTPONA

N UCNBITAHWUA

AnuHa L

ONeKTpuyeckme

XapaKTepPUCTUKM

MeToabl
KOHTpONS
U UCNbITAHUA

Bces

npoaykuMs
10 npob/

aoneu

[Mpumeva-

G000L OOUN d 100
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A.2.4 [pumep4. MNMprmep nnaHakavecTBa BTEKCTOBOMW chopme (Ans paspaboTkm nporpammHoro obecneveHms )
ITioboe obopyaoBaHue, NpuHaanexallee 3akasumky U NCrnonb3yemMmoe B MPOoeKTe, A0IKHO BbITb nAeHTUdONUNPOBA-
HO, T.€. ABNSAEeTCHA COOCTBEHHOCTbIO NOTPEdnTEnNS.

1 ObnacTtb NnpUMeHeHunA

Llenbio nnaHa kavecTBa SBNAETCH onpegeneHne MeTogoB MEHEPKMEHTa KayecTBa, He0OXoAUMBbIX Al BbIMONTHEHUS
Joropopa o paspaboTke cucTeMbl pacnpeaeneHns oaexabl Mexay opraHmsaumen n ee 3akasdunkamm.

a) Bknro4veHwne

HacTtoswmm nnaH Ka4vecTBa NPUMEHAETCS K pa3paboTke n NOCTaBKE NOACUCTEM pacnpeaeneHns ogexabl, ynpasne-
HUS Pa3peLlEHNAMIM HA OTKNOHEHUS (YCTYNKamMn) 1 MapkeTMHrom. Cncrtema meHemkmenTa PuHaHcoB — npeameT 4o-
NONHUTENBHOIO COrnaweHus K AOroBopy ¢ cybnoapsaymkomMm u, Takmum obpasom, nnaH KadecTBa HE HanpasieH Ha
MEHEIKMEHT PUHAHCOB.

b) UckniovyeHuns

PaboTbl No pa3paboTke, BbINONMHSAEMbIE cybrnoapsavmMKom, onpegenelbl B 3aKkase Ha NOCTaBKY U MO3TOMY AeTarnbHO
HEe pacCMOTPEHbl U HE BKMOYEHbl B HACTOSALWMW MNaH.

2 Uenwu B obnacTtv KavdecTtBa

3aKkasuuk He yCTaHOBWUIT TPEOOBAHMKM K ONpeaeneHnto KONMYECTBEHHLIX NapameTpoB Lenen B 0bnactu KadecTtBa.
CTaHgapT opraHu3aumm no BHEAPEHUIO NPOorpaMmmHoro obecneveHus ¢ HEM3BECTHbIMU AedhekTamm Kateropum A, Kate-
ropuun B u kateropmnn C gonmxeH NpuMeHATbLCA TOSNbKO € cornacus 3akasduvka. [log gedekrom B 3TOM criyvae crneayer no-
HUMaTb MNoBeAeHne W PYHKUMOHMPOBAHME CUCTEMbI, OEMOHCTPUPYIOLLEE HECOOTBETCTBME YCTAHOBIIEHHbLIM
TpeboOBaHUAM.

Hornxna bbIThb yCTAHOBEHA CUCTEMA BO3HArpaXKaeHum B paamepe 5 % o1 cymMmmbl 4OroBopa B criyyae ero 4oCcpo4Horo
BbIMOJTHEHWS.

3 OTBEeTCTBEHHOCTDL

PYKOBOAUTESb NPOEKTa HECET MOSHYI0 OTBETCTBEHHOCTL 3@ YCMNELWHOe BbIMNONMHEHNE MPOEKTa, BKIoYas COOTBET-
CTBME cucteme meHemkmeHTa kavectBa (CMK) opranmzaumm n JOCTUXKEHWE NOCTABIEHHbIX LIENEWN.

[TpeacraBuTenb PpyKOBOACTBA B 0ONacTu KavecTBa HECET OTBETCTBEHHOCTb 3a NPOBEAEHWE ayanTOB NPOeKTa u 3a
BbINONMHEHUE HEODXOANMbBIX KOPPEKTUPYIOLWUMX AENCTBUI MO NpoekTy. Jlioboe Heobxognmoe oTknoHenne ot CMK gon-
XXHO ObITb 04006PEHO MEHEKEPOM MO KAYECTBY A0 MOMEHTA €ro BBEAEHWSI.

4 [JOKyMeHTbI

B HEKOTOPLIX AOKYMEHTaX, UCMOJIb3YEMbIX B MPOEKTE, UMEIOTCH CCbINTKM Ha OOKYMEHTLI, HE COOTBETCTBYIOLLMUE TMO-
cnegHum TpeboBanmnam CMK. 3Tn cecbinku aomkHbl BbiTb coOXpaHeHbl. Bo Bcex apyrmux cny4dasax npumensietca CMK.

5 3anncwm

CpoK xpaHeHuns hannos rno rnpoeKTy U CBA3aHHbIX C HUMKM 3anncen A0IMKeH BbITb HE MEHEE TPEX NET NOCne NcTeYe-
HUA rApaHTUUHOIO cpoka. PacnopspkeHne 3anmcsamm omKHO BbiTb COrNacoBaHo € 3aka3yvnkom. B cOoTBETCTBUM C NMONKU-
TUKOW OpPraHm3aumm 3aKkasduk MOXEeT uaydaTb Nobble CBA3aHHble C AOroBOPOM 3anucu B noboe Bpems. Bce
onpeaeneHHble B A0roBOPE KOMMNbIOTEPHbIE hannbl crneayeT nogaaepXXmBatb B pabodem COCTOSIHMN. Pe3epBHbIE KOMUK
dannoB Criegyer co3gaBaTh HE pexe 04HOro pasa B HEAenN!o.

6 Pecypchol

3akasuuKk JOJIKEH NOCTaBuUTb BbIBOPKY N3 hopm Ans ONTUHECKOro pacnosHaBaHus cumMmBonoB (He meHee 2000 3Ha-
KOB) ANs1 NCNbITAHUN CKaHepa AOKYMEHTaUNUW, NOCTABNSAEMOro Kak Yactb cnctembl. Cyonoapsaumnk 4OIMKEH NMNoNyynTb U
YTBEPANTb CKaHEP AOKYMEHTAUUN KaK YaCTb CUCTEMbI PUHAHCOBOIO MEHEIKMEHTA.

Bcs komanaa no paspaboTke AOMKHA COCTOSATh U3 CrnyXalwmx opraHmnsaumn. MeHemxep no nepcoHany AormkeH obec-
Ne4vYnTb ydacTue B BbINONMHEHUWN PaboT KBanMpnumMpoBaHHOro nepcoHana. Menemrkepom npoekta HasHaveH .. ViBa-
HOB.

{ BxopgHble gaHHbIe npoekKTa

[lepBNYHbIMKW BXOOHLIMU AaHHLIMW SABNSETCH TeXHUYecKoe 3aganmne 13-A-001, nogrotoBneHHoe crneunanmncTtamm 3a-
kKasvunka. Heobxognmble JOKYMEHTbLI NO MAPKETUHIY N TOA0BbIE OTHYETHI AOITKHbI ObITh NPEAOCTaBNEHbl OpraHmn3aumnn
ans paboT no npoekKTy.

8 ObpaTHana cBA3b ¢ noTpebuTenem

Bce Bonpockl, cBsA3aHHbIe ¢ TpeboBaHMAMU, JOMKHbI pacCMaTPUBATBLCH 3aKA3YUKOM U MEHEPKEPOM MNPOEKTa Ha COo-
BMECTHbIX coBelwaHunsX. [1puHaToe nMmn pelleHmne ABNSEeTCH OKOHYaTeNbHbIM. 3aKa34ynK HE UMEET BO3MOXHOCTEN ANS
pa3paboTKky NporpammHoOro obecneveHuss, NO3TOMY TEXHUYECKNE BOMPOCHI AOIKHbI pellaTb MEHEMPKEP NMPOEKTa UMK
ero npeacraemtenb. CoBewaHns No NPOEKTY AOIMKEH NOTOBUTL MeHegKep npoekta. ObmeH nHpopmaunen ¢ 3aKkasqum-
KOM (BOMPOCHI, Xanobbl, No3gpaBleHns) Takke OIKEH NPOBOAUTE MEHEPKEP NPOEKTA.
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9 lNpoekTnpoBaHue n pa3paboTKa

[TnaH-rpaurk BbINONHEHUS paboT NO NPOEKTY AOIKEH BbITb NpPeAcTaBneH ¢ NCNoNb30BaHUEM 0400PEHHOI0 CNOCOo-
ba nnaHnpoBaHusa (HaNpUMep KaneHaapHoro NnaHnpoBaHns). KOHTPONbHBIMK gaTaMmn SABNSOTCH CPOKU NMPOBEAEHUS
NPUEMOYHBIX UCMBbITAHUN (KOHEL, OKTSOPS TeKyLwero roga), onbiTHAA 3KCnnyarayms CMCTeMbl {(anpenb cnegylouero
roga).

B pykoBoacTBe no paspaboTke nporpamMmmHoOro obecneveHus cnegyert ncnonb3oBaTh BCE CTaHA4APThl OpraHm3aumm.
[Tpoueaypsbl aHanm3a n ogobperHns NpoekTa AOMKHbl ObITb aHaNOMMYHbl Npoueaypam, ONMCaHHbIM B PYKOBOACTBE NO
KQueCTBY OpraHm3auum.

3anpockl Nonb3oBaTenen Ha U3MeHEHUs, 3aTparneatowmne QyHKUMOHANBHbIE BO3MOXHOCTU NPOrpaMmMHoro obecne-
YeHUS, QOIMKHbI ObITb 0400pPEHbI opraHn3aunen. [letanbHble U3BMEHEHUS NMPOEKTA AOMKHbI ObITb 0400pPEHLI MEHEKE-
POM NPOEKTa A0 Ha4vana ux BbIMOSTHEHWS.

MeToabl ncnbiTaHUW AOMKHBI COOTBETCTBOBATb METOAAM, YKA3aHHbIM B PYKOBOACTBE NO KAYECTBY OpraHm3auum.
[Tpy ncnbliTaHUAX BBOAA AAHHbBIX U3 JOKYMEHTOB JOITKEH NPUMEHSTLCS CKaHep. 3akniounTenbHbIE UCMBITAHUS MapKe-
TUHIOBOW NOACUCTEMbBI AOIMKHbI ObITh NPOBEAEHbI HA 0BOpPYAOBaHUM 3aKasumka. Cucrema pacnpeaeneHus B LENOM
OOMKHA BbITb UCNbITAHA OpraHu3aumnen 4o NOCTaBKMU U MPUEMKN 3aKa34YMKOM B €ro NoMeLLEHUN.

10 3aKynkw

Bce obopyaoBaHme 3akynaeTt 3akasuuk (KOMMbloTepbl Yepes3 cybnoapsaumka, apyrme KOMMneKkTyLlwme Henocpea-
cTBeHHO). J1ioOble apyrue 3akynku cnegyert NnpoBoAUTb B COOTBETCTBUM € NpoUeaypaMmn opraHu3auum.

11 YcTaHOBKa v BBeAEeHVEe B AeNCTBHUE

[Tporpamma no pacno3HaBaHUIO AOKYMEHTOB AOKHA ObITb MOCTABNEHA 3akas4vuky. [locne onbITHOW 3KcnnyaTauum
3aKa34ynK CaMOCTOATENBHO yCTaHABNUBAET NporpamMmmHoe obecneveHne B NONHOM obbveme. [1pn NnepBon yCTaHOBKE U
OCBOEHUU MPOrPaMMHOro 06ecnevYeHns 3akasvnKy MOXeT NoTPedboBaTbCH CONPOBOXAEHUE.

12 CneuwnanbHble npouecchl
B npoekTe cneuunanbHble NPOoUecChl HE NPUMEHSIOTCS.
13 YnpaBneHue KOHUrypaumvewn

NaeHTndmkauma AoKyMeHTa AOIMKHA COOTBETCTBOBATh TpeboBaHMAM K naeHTUuKkaumm, yCTaHOBNEHHBIM B PYKO-
BOACTBE MO Ka4eCcTBY NPW Havane paspaboTkn NpoekTa, 3a UCKITI0YEeHNEM paHee NaAeHTUMPULMPOBAHHbIX JOKYMEHTOB.
Komnanms gomxHa ncnonb3oBaTb 0400peHHbIe MeTOAb! ynpaBneHust KoHurypaumen.

14 CoOGCTBEHHOCTb NOoTpebuTens

ITioboe obopyaoBaHue, NpuHagneXaulee 3akaszyumky u UCNornb3yemMmoe B NPOeKTe, AOMKHO BbiTb MAEHTUDULNPOBAHO.
CobcTBEHHOCTBL NOTPEDbUTENS N0bdOro BMAa AomkHa BbiTb 3aperncTpupoBaHa npu permcTpaumm npoekTa.

15 MNMocTaBka npoaykKumn

[TporpammHoe obecneveHne aomKkHo noctaBnsaTbes HA CD-ROM. Bece koMmnakT-aucku AomxkHbl ObITh NPOBEPEHbI HA
Hann4ne BUPYCOB.

16 HecooTBeTCcTBMA

[TporpammHoe obecneveHmne He NOCTaBNSAT C BbIABNEHHBIMW HECOOTBETCTBUSIMU {KPOME KOCMETUYECKMNX) De3 MUCh-
MEHHOro paspelleHns notTpebutensa Ha oTkNnoHeHwe. [lpouecc ynpaBneHusi HECOOTBETCTBUSIMU NPUBEAEH B PYKO-
BOACTBE MO KAYECTBY U PYKOBOACTBE NO pa3padboTKe NporpamMmmMHOro obecneveHus.

17 MOHWUTOPWHI N N3MepeHus

[TpoaBuXeHUE NpoeKTa AOMKHO ObiTh 3aPErncTPUPOBAHO B KOHTPOIbHbIX NIUCTAX U B NNaHe-rpadouKke BbINONMHEHUS
paboT No NpoeKkTy exeHeaenbHo. OTYET AOIMKEH DbIThb NOArOTOBMEH U NPEACTABNEH 3aKa34MKYy HA COBMECTHbIX COBE-
LLaHUSX O NPOABMXEHUN npoekTa. Cybnogpsaqmk MOXeT ObITb NPpUrnaweH Ha OTAENbHbIE COBELLAHNSA. 3annucu o Mnio-
bbIX Npobnemax, MAEHTUPUUMPOBAHHBIX B NPOrpamMmMHOM 0DecneyYeHmn Ha BTOPOM U TPETBEM YPOBHSAX UCTbITAHUN,
OOIMKEH BECTU PYKOBOAUTEND IPynmbl pa3padboTku nporpammHoro obecnevenus. JJomkHa 6biTb BbINOMHEHA Knaccndu-
Kaunsa npobnem B Takmx rpynnax kak T3 (Heobxoanmblie TpeboBaHUSA OTCYTCTBYIOT UM HEKOPPEKTHbI), MPOEKT (HEODBXO-
OnMble TPeDOBaHNS OTCYTCTBYIOT UMMM HEKOPPEKTHbBI), KOOANMPOBKA (OTCYTCTBYET, UCMONb30BaHA HENPaBUITbHAS NOIMKA,
NMeeTcs owndbka nHtepdenca, nmeeTcs owmbka B 0bpaboTke gaHHbIX).

18 BHyTpeHHMWN ayanT

AyanT BHEAPEHUS U Pe3yNbTaTUBHOCTU NMNAHa KavyecTBa crneayeT NPOBOANTb HA 3aBepLUatoLmnX CTaausax NpoeKkTa.
HacToswmn nnax ka4ecTBa NogroToOBNEH PYKOBOAMUTENEM NPOEKTa Mo pacnpegeneHnto oaexabl Mexay opraHmiaumen
N ee 3aKas3vunkaMmm U NPUMMEHUM KO BCeM paboTam, BbIMONHEHHBIM B COOTBETCTBUU C 4OTOBOPOM.

Pa3paboTyumk NaTta
MeHeaxep no KavecTBy JlaTa
HokymeHnT Homep KLOB-QP-001 Bepcus 1
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Tadbnwua B.1

[MpnnoxeHve B
(cnpaBo4HOe€)

CootBeTtcTBUe cTaHgapToB UCO 10005:2005 1 UCO 9001:2005

[OCT P UCO 10005—2007

Paszfgen, nyHkT,
NOANYHKT
MCO 10005:2005

3aronoBok

Pasnen, nyHKT, NOANYHKT
MCO 9001:2000

4 Pa3paboTka nnaHa KavecTBa 7.1

5 CoaepXaHue nnaHa Kka4vecTea 7.1

5.1 O0LWwKre NoNoOXeHus 7.1

5.2 ObnacTtb NpuMeHeHus 7.1

5.3 BxogHble gaHHbIe K NnaHy no KavecTBy 7.1

5.4 Llenn B obnactum ka4vectBa 7.1a

5.5 OTBETCTBEHHOCTb PYKOBOACTBA 5.1,5.5.1,55.3,8.5.2
5.6 YnpasneHne JoKyMmeHTaumen n gaHHbiMu 4.2.3

5.7 YnpasneHune 3anmcsamm 4.2.4

5.8 Pecypchl 6

5.8.1 ObecneveHne pecypcoB 6.1

5.8.2 MaTtepuansi 6.1

5.8.3 YenoBe4veckue pecypchil 6.2

5.8.4 MHdpacTpykTypa n npon3BoacTBEHHAaA cpea 6.3, 6.4

5.9 TpeboBaHus 7.2.1,7.2.2
5.10 [Tpovuecchl, cBSA3aHHbIe ¢ noTpebutenem 7.2.3, 8.2.1
5.11 [TpoekTnpoBaHue n paspaboTka 7.3

5.11.1 [Tpouecc NPoOeKTMPOBaAHUA N Pa3padboTKu 7.3.1, 7.3.6
5.11.2 YnpaBrneHne naMmeHeHussMmu NpoekTa n paspaboTku 7.3.7

5.12 3aKynku 7.4

513 [Tpon3BoaACTBO N 0BCNYyXMBaHNE 7.51, 7.5.2
5.14 VopeHTndukaums n NnpocnexXxmBaemMmocCcTb 7.5.3

5.15 CobBCTBEHHOCTb NOTPEDUTENS 7.5.4

5.16 CoxpaHeHne COOTBETCTBUA NPOAYKU NN 7.5.5

5.17 YnpasrneHne HECOOTBETCTBYIOLWEN NMPOAYKLNY 3.3

5.18 MOHUTOPUHI N N3MepeHne 7.6, 8.2.3,8.2.4, 8.4
5.19 AyanTol 8.2.2

0 AHann3, NpuemMKa, BHeapeHne n NepecMoTp ninaHa KavecTea 7.1

6.1 AHanM3 v NpUemMKa nnaHa Ka4vecrea 7.

6.2 BHeapeHne nnaHa Ka4vecTBa 7.1

6.3 [lepecmoTp NnaHa KavyecTBa 7.1

6.4 ObparHasi CBA3b U yNy4lLEHNE 8.5

[ PUMEYAHWE — CooTBeTCTBUE MeXAY NyHKTaMn He nogpa3ymMmeBaeT X NAeHTNYHOCTD.
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[MpunoxeHwne C
(cnpaBo4HoOe€)

CBeaeHUda o0 cOOTBETCTBUU HaLlMOHanNbHLIX cTaHAapToB Poccunckon Pegepaliv cCbiNMOYHbLIM
MeXAyHapoaHbIM cTaHAapTam

Tadbnwuwua C.1

OBo3HavYeHue CCbINOYHOro
O0o3Ha4vYeHne 1 HaMMEeHOBaHUE COOTEBETCTBYHLWEero HauMOHaNnbHONrO CTaHAaapTa

MeXOyHapoaHoro ctaHaapTa

NCO 9000:2000 [OCT P NCO 9000—2001 Cucrembl MeHegpxmeHTa KavecTBa. OCHOBHbIE MONOXEHUS
N CNOBAapb

NCO 9001:2000 [OCT P NCO 9001—2001 Cuctembl MeHEeMKMEHTA KavecTBa. TpeboBaHus

NCO 9004:2000 [OCT P NCO 9004—2001 Cucrembl MeHeaXMeHTa KadectBa. PekomeHaauunm no
yNyYlWeHUto AesATeNbHOCTU

NCO 10006:2003 [OCT P NCO 10006—2005 Cucrtembl MeHeaXXMeHTa KadecTBa. PyYKOBOACTBO MO Me-
HEKMEHTY KayecTBa Npu NPpoOeKTUPOBaHUN

NCO 10007:2003 [OCT P CO 10007—2007 MeHepxmeHT opraHmsaynn. PykoBoasiwme ykasaHus rno
yrpaBrieHUIO KOHPUrypauuen

NCO 10012:2003 *

NCO/TO 10017:2003 [OCT PUCO/TO 10017—2005 Cratnctnyeckmne metogbl. PykOBOACTBO MO NPUMEHE-
HUto B cooTBeTcTBUM ¢ [ OCT P NCO 9001

NCO/M3K 17799:2005 [OCT P NCO/M3IK 17799—2005 Nudbopmaunonnass texHonorusi. [lpaktndeckmne
npasuna ynpasneHust MHPoOpMaUNOHHOW 6e30MacHOCTbIO

NCO 19011:2002 [OCT P MCO 19011—2003 PykoBogsiupe ykaszaHusa no ayauTty CUCTEM MEHEPKMEH-
Ta Ka4YecTBa U/ CUCTEM 3SKONTOTMHYECKONo MeHEePKMEHTA

* COOTBETCTBYIOLWMN HAUNOHANBbHbLIN CTaHAAPT OTCYyTCTBYET. [1O0 ero yrBepxgeHuns pekoMmeHayeTcs NCnosb3o-
BaTb NEPEBOA HA PYCCKNN A3bIK JaHHOIO MeXayHapogHoro ctangapra. [lepeBog gaHHOro MexgyHapoaHoro craHgapTra
HaxoauTcs B PeagepanbHOM MHPOPMALMOHHOM (POHAOE TEXHUYECKUX PErMaMeHToOB N CTAHOAPTOB.

YOK 658:562.014:006.354 OKC 03.100.30 139
03.120.10

KntoueBble cnoBa: PUCK, CUCTEMbI MEHE)KMEHTAa KavyecTBa, NiaH KavyecTBa, MPoLLeCCHbIN NoAXod, YA0OBNEeTBO-
PEHHOCTb NoTpedbuTens, ynpaBneHue NpoeKTom
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