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[MpeaucnoBue

Lienv v npuHUMnbl cTaHaapTU3auum B Poccnnckon Genepauunm ycrtaHoBneHbl PeaepanbHbiM 3aKOHOM OT
27 pekabpsa 2002 r. Ne 184-03 «O TexHn4yeckoM perynmpoBaHuu», a npaBuna npuMeHeHus HaluMOHabHbIX
ctaHaapToB Poccunckon ®epepaummn — OCT P 1.0—2004 «CtaHgaptnsauma B Poccuinckon dPepepaumm.
OCHOBHBIE NONOXEHUS»

CBeaneHun o cTaHaapTe

1 NOAINOTOBJIEH OTKpbLITEIM aKLMOHEPHLIM 00LLecTBOM «Hay4yHO-UccneaoBaTeNbCKUM LIEHTP KOHTPO-
NS U anarHocTrnkm TexHudeckux cucrem» (OAO «HWL K[») Ha ocHoBe cOBCTBEHHOro ayTeHTMYHOro nepeBoaa
CTaHOapTa, YKa3aHHOIo B NyHKTe 4

2 BHECEH YnpaBneHuem pa3sutus, MHgopMaunoHHoro obecneveHus n akkpeautaumm denepanbHOro
areHTCTBa No TeXHUYECKOMY perynnpoBaHUio U MeTPOIorn

3 YTBEPXXOEH VN BBEAEH B AEMCTBUE Mpukasom denepanbHOro areHTcTBa No TEXHUYECKOMY
perynmpoBaHuio 1 meTpornornu ot 6 ceHTsabpa 2005 r. Ne 220-cT

4 HactoAwunn ctaHaapTt aABnseTrcad MoaudUUUPOBAHHLIM MO OTHOLUEHUMID K MeXAYyHapoaHOMY
ctaHaapTty M3K 62198:2001 «MeHeg)XMeHT prcka npu NpoekTmpoBaHun — PyKoBOACTBO MO NpUMeHe-
HMO» (IEC 62198:2001 «Project risk management — Application guidelines») nytem BHeCceHUss TEXHNYECKUX
OTKIOHEHNW, 06 BbACHEHWE KOTOPbIX NPpeacTaBneHo BO BBEAEHMU K HACTOALLLIEeMY CTaHOapTY.

HanmeHoBaHMe HacTosILLEero craHaapTa UsMeHeHO OTHOCUTENbHO HAMMEHOBaHUA YKa3aHHOIro MeXXayHa-
poaHoro ctaHaapTta ans npuseaeHus B cooteetcteme ¢ FOCT P 1.5—2004 (nogpazgen 3.5).

N3meHeHus, BBeJeHHble B HACTOSALLMIA CTAHAAPT MO OTHOLLEHUIO K MeXOyHapoaHOMY CTaHAapTy, oOy-
CrnoBfieHbl HeobXxoaAMMOCTbIO Hanbonee NONHOro AOCTWXEHUN Lienen HauMoHarnbHOW CTaHaapTU3aLUum

5 BBEAEH BINEPBbIE

NHopmayusi 06 U3MeHeHUsIX K HacmosiueMy cmaHoapmy nybrnukyemcsi 8 exe200HO u30asaeMOM
UHboOpMaUUOHHOM yKazamerie «HayuoHarbHblie cmaHoapmbi», a8 meKcm UsMeHeHUU U rnornpaeoK — 6 exxeMe-
CAYHO U30dasaeMbiX UHDOPMAaUUOHHbLIX yKka3zamersix «HayuoHanbHbie cmaHoapmsi». B cnydae nepecMompa
(3aMeHbI) urnu ommMeHb! Hacmosilea2o cmaHoapma coomeemcmeyroujee yeedomMrieHue bydem onybrnukoeaHo
8 eXeMeCsIYHO u30dasaeMOM UHbOpMaUUOHHOM yKaszamene «HayuoHarnsHbie cmaHOapmsi». Coomeemcm-
gyrowiast UHgbopmauyusi, yeeOoMieHUe U meKcmbl pa3mellaromcesi makke 8 UHopMalyUuoHHOU cucmeme obuue-
20 [0/1b308aHuUsi — Ha oguyuanbHOM calime HaUuoHarnbHo2o0 opaaHa Poccutickol ®elepayuu o
cmaHOapmu3ayuu e cemu MlHmepHem

© CraHpapTuHdopm, 2005

Hactosilumin ctaHaapT He MOXeT ObiTb NOMHOCTLIO UMW YAaCTUYMHO BOCMNPOU3BEAEH, TUPaXXMPOBaH U pac-
NPOCTPAaHEH B KayecTBe opumumanbHoro usnanus 6ea paspelleHmnsa PenepanbHOro areHTCTBa No TeXHUYECKOMY
perynmpoBaHuio U METPOSIOrN
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BBeaoeHue

MeHeMKMEHT pucka — 3TO CUCTEMHOE NpUMEeHeHWe MONMUTUKW, npouenyp U MeToaOB ynpaBrieHUs K
3afgadvamMm onpenerneHus cutyauumn, naeHtndukaumm, aHanusa, oueHkn, obpaboTkn, MOHUTOPUHra pucka w
obMeHa HdopmMaLmen, OTHOCALLLENCS K PUCKY, ANa obecneyveHnsa CHMKEHNA NoTepb U yBENUYeHNA peHTabernb-
HOCTWU. HacToALWMM CTaHOaPT NOCBALLLEH NPUMEHEHUI0 MeHeXKMEHTa puUcka npu NpoeKTUPOBaHUW.

YnpaeneHne npoektnpoBaHuemM n cooteeTcTByloLMe npouecckl onncaHbl B OCT P CO 10006. Kaxkabin
NPOEKT BKMoYaeT B ¢cebs pasnuyHble BUObl pUcka. PUCK NpoeKTa MOXeT OTHOCUTLCA Kak HENnoCcpeaCcTBEHHO K
NPOEKTY, TaK N K NPOAYKTY NpoeKkTa. HekoTopkle (0akTopbl PUCKa, BO3AEUCTBYIOLLME HA NPOEKT, NOKa3aHbl Ha
PUCYHKe 1.

U NPOLeCChl
NpoeKTUpo-

PucyHok 1 — lNpuMepbl pakTopoB pUCKa, BO3ASUCTBYIOLLUX Ha NPOEKT

HacTosiLumim cTaHaapT yCTaHaBNUBAaET NPoLecc MeHeQ)XMeHTa pucka cucteMaTuyieckum 1 HenpoTUBOpe-
YMBLIM cnocodom. [nsa nonyyveHns MakcuMarnbHOW BbIroAbl AEUCTBUA B 00N1aCTU MeHeaXXMeHTa PUcKa JOSMKHbI
ObiTb MHULUMMPOBAHbLI HA Hanbonee paHHeW cTagun NPOEKTUPOBAHUSA N NPOAOIKEHLI HA BCEX NocneaylLwmx
cTagusix.

CTtaHgapT npegHasHauveH ans nuud, NpuHMMatoLLmMX peLleHnst B 0bnact MeHepKMeHTa NpoeKTa, MeHeaX-
MEHTa pucka, MeHepKMeHTa busHeca.

[na npyumeHeHnsa HacTosLLero craHaapTa TpebyeTtcs ero agantauus K KOHKPETHOMY NMPOEeKTY, NO3TOMY
CTaHOapT He MoXeT ObITb NCNONb30BaH ANS Lenen cepTugukalnm B o611actm MeHePKMEHTa pucka.

HacTosilmm ctaHaapT He paccMaTpuBaeT BONpockl 6e3onacHOCTU. B aTon cdepe cnenyeTt pyKOBOACT-
BOBATbLCA MPynnow CTaHAapTOB, OTHOCALUMXCA K ©e30nacHOCTH, UNn CTaHAapTaMyn Ha NpoayKLUWUKD, HO He
HaCTOSILLIUM CTaHOAPTOM.

B oTnnumne oT npumMeHseMoro MeXxayHapoaHOro CtaHaapTa B HACTOALLMA CTaHAAPT He BKINOYEHbl CChINKM
Ha MOK 60050(191):1990 «MexayHapoaHLIW 35eKTPOTEXHNYEeCKUM crnoBapb. [ naBa 191. HageXXHoCTb 1 Kave-
cTBo obcnyxuBaHus» n MOK 60300-3-3:1996 «YnpasneHune obuien HagexHocTblo. YacTtb 3-3. PykoBoacTBO
No NpUMeHeHnto. CTOMMOCTb XXU3HEHHOIO LMKNa», KOTopble HellernecoodbpasHo UCNonbL30BaTh B HALIMOHANbHOM
CTaHOapTe n3-3a OTCYTCTBUS NMPUHSATLIX TAPMOHN3NPOBAHHBLIX HALMOHArNbHbLIX CTAHOAPTOB. B cOOTBETCTBMU C
3TM U3MEHEHO coaepXXaHne pasnenoB 3 U 6.

1V
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HALUWOHANBbBHBIWAW CTAHOAPT POCCUMUNCKON ODEOEPALUMN

MeHe)KMEHT pUcKa

PYKOBOACTBO Nno NnPMMEHEHUIO NP NPOEKTUPOBAHUN

Risk management.
Application guidelines in projects

NaTta BBeaeHunna — 2006—02—01

1 O6nactb npumMmeHeHus

HacTosLwuin cTaHaapT npuMeHnmM ans niobdoro npoekTa TeXHonorm4eckoro coaepXaHus. OH MOXEeT Takke
ObITb NPUMEHEH N K APYrMM NPOEKTaM.

CTaHpapT ycTaHaBnuBaeT obLime NonoXeHnss MeHeKMEeHTa pucka nNpyu NpoeKTUpoBaHUKN, ero noanpo-
LlecCbl 1 BO3aencTByoLme pakTopbl. OCHOBHLIMU NoANpoLIecCaMU ABNSAOTCA:

- onpegeneHve cuTyauuuv, BKNMoYaa NoaTBepXXaeHue Lernemn npoekTa;

- naeHTUUKaLMUAa PUCKa;

- OLleHKa puCcKa, BKIoYasa aHanu3 1 Konn4ecTBeHHYH OLIEHKY PUCKa;

- 0bpaboTKa pncka;

- uccnegoBaHve U MOHUTOPUHI PUCKa;

- 0OMeH UHopMaLmMen No BONPoOCcaM prcka (BKINYasa KOHCYNbTauun);

- obyyeHme nNo NpoekKTy.

HacToawmMin cTaHaapT pacnpocTpaHAeTcss Ha opraHu3aLUnoHHbIe TpeboBaHUA npoLecca MeHeaXMeHTa
pUCKa Ha pasnUYHbIX CTaauaX NPOEKTUPOBaHUS.

B HekoTopbIX CUTyaLIAX MOXeT BbITh HellenecoobpasHO BKNOYaTh BCE NOMIOXEHUST HACTOSILLEro CTaH-
napTta B KOHTpakT. CooTBeTCTBEHHO TpeboBaHMA HACTOSLLEro cTaHgapTa cneayeT paccMaTpymBaTh Kak (oop-
MUPYIOLLLYIO YaCTb KOHTPAKTa TOMNbKO MO XeraHW CTOPOH.

2 HopmMaTuBHbIE CCbLIJIKW

B HacTosiLLleM CTaHAapTe UCNoNb30BaHbl HOPMAaTUBHbIE CChINIKU Ha cneaylolive cTaHaapThi:
[OCT 27.310—95 HagexHocThb B TexHuKke. AHanu3 BuaoB, NocrneacTBum N KpUTUMHOCTU OTKA30B. OCHOB-
Hble nonoxeHna (MOK 60812:1985 «MemoOb! aHanusa HaoexxHocmu cucmeM. MemoO aHanusa euda U rnoc-

nedcmeut omkasoe (FMEA)», NEQ)
[OCT P CO 10006—2005 CucteMbl MeHe)XMeHTa KadvecTBa. PykoBoACTBO NO MEHE)KMEHTY KayecTBa
npn npoektnpoBanun (MCO 10006:2003 «Cucmembl MeHeOXXMeHma Kadecmea. Pykogoosiue yKalaHus o

MeHeOXXMeHmy Kadecmea npoekmoe», IDT)
[OCT P 51901.13—2005 (MOK 61025:1990) MeHemXMeHT pucka. AHaNu3 aepeBa HEeUcrnpaBHOCTEWN

(MOK 61025:1990 «AHanu3 Ooepeea HeucripasHocmeu (FTA)», MOD)

[1pwvMeyaH n e—Ipnnonb3oBaHUU HACTOALLMM CTaHAAPTOM Lienecoobpa3Ho NpoBeEPUTb AENCTBUE CChINTOYHbIX
CTaHOapToB B MH(OPMAaLMOHHOW cucTteMe obuiero nonb3oBaHUA — Ha oduuManbHOM CalTe HaUMOHaNbHOIO opraHa
Poccuiickoin ®epepauum no crtaHaapTu3auMm B ceTM MHTEPHET MMM NO eXerogHo usgaBaeMoMy WHGOPMAaLMOHHOMY
yKkasaten «HauunoHanbHble CTaHAapTbI», KOTOPLIA ONyGNMKOBaH NO COCTOAHUIO Ha 1 iHBapS TeKyLLero roga, v no cooT-
BETCTBYIOLLMM €XEeMECAYHO U3aaBaeMbiM MHGOPMALMOHHBLIM yKa3aTensaMm, onybnmMkoBaHHbIM B TeKyLLeM roay. Ecnu ccbl-
NOYHLIA CTAHAApPT 3aMeHeH (M3MEeHeH), TO NpWU NONb30BaHUM HACTOSALMM CTaHAApPTOM crnefyeT PYKOBOACTBOBATLCH
3aMeHeHHbIM (M3MeHeHHbIM) cTaHaapToM. Ecnu cebinoYvHbIM cTaHAapT OTMEHEH 6e3 3aMeHbl, TO NONOXeHUe, B KOTOPOM
[laHa CCblMKa Ha Hero, MPUMEHSAETCA B YacTW, He 3aTparMBaloLLEN 3Ty CChINKY.

U3pnaHue ohmumanbHoe
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3 TepMuHbI U onpeaeneHus

B HacToswem cTaHgapTe npuMmeHeHsl TepMuHbl No FOCT P NCO 10006, a Tarke cneaywolme TepMUHGI
C COOTBETCTBYHOLLUMU onpeneneHnsMM:

3.1 npoaykuus (product): PeaynbTaT gencteun unm npouecca. lpoaykumen MoryT 6biTb: YCNyrn, TeXHU-
JYeckune cpencrtea, obpadboTaHHbIe MaTepuansl, NporpaMMHoe obecneveHne Unm nx KoMbmHauums.

3.2 npoekT (project): YHMKanbHbIW NpoLIecc, COCTOALLMA N3 HAbopa CKOOPANHUPOBAHHbIX U yNpaBNseMbIX
O0EUCTBUN C YKa3zaHWUEM OaT Ha4varia n OKOH4YaHus, NpeanpuHATBLIX ANA OOCTUXKEHUS COOTBETCTBUSA onpeneneH-
HbIM TpeboBaHUAM, BKNOYaa orpaHU4YeHus No BpeMeHn, CTOMMOCTU U pecypcam.

[MpumMmedyaHune 1 — KOHKpETHLIN NPOEKT MOXET ObIThb YacTbi Donee KpynHOro NpoekTa.
[IpumMeyvyaHune 2— B HEKOTOPLIX NpoeKTax No Mepe UX pa3BUTUA COBEPLLUEHCTBYIOTCA Lienn NpoeKTa U Xapak-

TEPUCTUKN NPOAYKLIUMA.

3.3 npouecc (process). Habop HaxoasaLKMXCA BO B3aUMOCBSI3U PECYpPCOB U AeNCTBUN, KOTOpPble Npeod-
PA30BbLIBAOT BXOAbl B BLIXOALI.

3.4 npoekTHbIN pUcK (project risk): CouveTaHne BepOSATHOCTU MNOSIBNEHMA onacHoro cobbiTMa U ero
nocneacTBMU ONs Leneu npoekxTa.

3.5 meHeaxMeHT pucka (risk management). Cucrtemartmnveckoe npunoXxeHwe NONUTUKU, npoueayp v
MEeTOAOB ynpaBreHus K 3agadvamMm onpeaeneHns cutyauun, naeHTuukaumm, aHanusa, oueHKn, odbpadoTtku,
MOHWUTOPWHra pucka n obmeHa nHdpopmaLmen no BonpocamMm pucka.

3.6 obpadboTka pucka (risk treatment): INpouecc BbIbOpa v BbINONMHEHUA MeponpPUATUA AN N3MEHEHUS
pUCKa.

MMpuMmeyaHune 1 — TepMuH «obpaboTka pucka» MHOraa UCNONb3yT AN N3MEPEHUA PUCKA.
MTpumedyaHune 2 —K mMmeponpuatuam no obpaboTke pycka MOryT OTHOCUTLCS UCKIMIOYEHWE, ONTUMKU3aLIUSA, Nepe-
Java unm coxpaHeHue pucka.

4 Kpatkum 00630p MeHeaXXKMeHTa pUCKa Npu NPoeKTUPOBaHUN

4.1 Ponb MeHea)XMeHTa pUCKa Npy NPOeKTUpOBaHUN

PUCK NpUCYLL KaXXOAOMY MPOEKTY, KaXXOAOMY NpOoLeCcCy U KaXXOOMY pelLleHU0 Ha BceX CTaausiX XXU3HWU
npoekTa. [loaToMy pUCK AomKeH ObITh ynpaBnsieM Ha KaXxaoWn cTaaun NPoeKkTUpoBaHUSA, a NpoLiecc MeHeaX-
MEHTa pucka gomKkeH ObiTb MHTErPUPOBAH KaKk B NpoLecc MeHeMKMeHTa NpoeKTa, Tak U B NpoLecChl, CBSA3aH-
Hble ¢ npoaykuuen. nsa obnerdeHUs OTKpbITOro obmMeHa MHdopmMmauuen n peHTadbenbHOCTU ynpaBneHus
PUCKOM HeoBXoaMMO CTPYKTYpUpOBaHME npoLecca MeHea)XKMeHTa pucka.

[lpeanocbinka aPEKTUBHOIO MeHeIKMeHTa pucka nNpu NPoeKTUpoBaHUN — 3TO YECTHLIN U OTKPbLITLIA
oOMeH UHopMaLmen nNo BONPOCcaM pUcka BHYTPU U BHE NPOEKTA.

4.2 Oban cxema npouecca

[lpouecc MeHeg)XMeHTa pUcka Npyv NpoekTUpoBaHUU HAYUHAKOT C onpeaeneHns cUTyaLuu, B KOTOPOW
NpoeKkT AomkeH 6bIThb BbINOMHEH. OnpeneneHne cutyauun BKN4vaeT B cebsa naeHTunkauuio 3anHTepe-
COBaHHbIX CTOPOH, NOHMMAaHWE Lienen N BbIXOO0B NpoekKkTa, onpeaeneHne odnactu npuMeHeHUs 1 rpaHunLy
NEenCcTBMS MeHeMXMeHTa pucka ana npoekta. Kpome Toro, Ao/mKHbl ObITh onpeaeneHbl CBA3U U nepeceve-
HUS C NIOObLIMM APYrIMMU NPOEKTaMU, a TaKkke opraHm3auuoHHbIe U cTpaTernieckue orpaHUvYeHus, OTHOCH-
LLIMeCs K NPOEKTY.

CrneaywoLwmn ar B npouecce MeHeoKMeHTa pucka — naeHTUMPUKaLUusa pucka. OTo OCHOBHas 3adava
npouecca MeHeI)XKMeHTa pucka.

Kaxkabii uaeHTUdonUMpOBaHHbLIU PUCK AOMKeH ObITb NOABEPrHYT NocneayLinmMm eNCTBUAM MeHeKMEH-
Ta pyUcKa Npu NPoeKTUPoOBaHNU, TAKUM KaK oLieHKa, obpaboTka, aHann3 n MOHUTOPWUHI pUCKa.

[Tpouecc cneanyeT NPUMEHATbL CHavana Ha LUMPOKOM YpoBHe Ans uaeHTudomkaumm obLumx npobnem pucka,
3aTeM Ha bornee aetanbLHOM YPOBHe Ans usyveHus cneumduyecknx BUAOB pycka U NPUYMH X BOSHMKHOBEHUS.
Heo®xoamMMo ocyLLecTBNATbL MEHEMKMEHT PUCKa Ha KaXKAoW CTaaun NPOeKTUPOBaHUA U aHANM3NpoBaTb PUCK
NpoeKTa U PUCK, OTHOCALLMUCA K NPOEKTUPYEeMOMY U3OeNUIO.

KoHuenuua MeHeo)XMeHTa pucka nNpy NPoeKTUpoBaHUU NPOUNIIIOCTPUPOBaHa Ha PUCYHKe 2.
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PucyHok 2 — KoHuenuua MeHepKMeHTa pUcka npoekTa

5 OpraHu3auuoHHbIe NpoonemMbl

5.1 OTBeTCTBEeHHOCTL PYKOBOACTBA

PykoBoauTenb NpoekTa HeceT OTBETCTBEHHOCTb 3a pelleHne 3aaay MeHeKMeHTa pucka npuv NpoeKTr-
pPOBaHUN KaK YacTu obLLero ynpasrneHnsa NpoeKTUpoBaHMEM. B 3aBUCMMOCTU OT pasMepa U CNOXHOCTU NpoeKTa
3afauv MeHeI)XMeHTa pucka MoryT ObiTb BbINOMHEHbI PYKOBOOAUTENEM MNPOoeKTa Unn genermpoBaHbl Apyrum
cneuvanucTam. 3agavyv MeHeXXMeHTa puUcKa cneayroLume:

- onpeaeneHve cutyauuu ansa npouecca MeHeA)XMeHTa pucka nNpyv NpoeKkTUpOBaHUU;

- ynpaBrneHne AeucTBUAMM No NAeHTUPUKaLUN PUCKA;

- ynpaBrneHvue 4eNCTBUAMU NO aHanuM3y U oueHKe pPUcCKa;

- MHUUManuaauus U ocyllecTerieHne aenctemv no obpaboTke pucka, Noka ypoBeHb pPUCKa He CTaHeT
npueMIieMbiM;

- MOUCK peLleHns Ans NPoTUBOPEYMBLIX 3aa4 MeHeI)XMEeHTa PUCKA;

- BepuduKauus BbiNONHEHUs peLlleHU N nxX 3 PEeKTUBHOCTW;

- MOCTOSAAHHLIN U CBOEBPEMEHHbLIN 0OMEH MH(PopMaLMen NO BONPOcaM pUcKa Npu BbINONTHEHUW NPOEKTa;

- obecneyeHue nrnaHamMmm HelUTaTHbIX CUTYaLWiA;

- uaeHTNdUKauusa U peructpaums nodbix Npobnem, KacarwLMXCAa MeHeoKMEeHTa pUCKa;

- MOHUTOPUWHI NpoLiecca MeHePKMEHTa pUcKa U OCYyLLLEeCTBNeHNe KOPPEKTUPYIOLMX AEeNCTBUN MPU HEOO-
XOANMOCTMH;

- CO30aHne CUCTeMbl AOKYMeHTaL K, obecneymnBaroLLlen NPoCneXxXuBaeMoCTb.

[TonHOMO4MA ANA MeHeo)KMeHTa pyucka npy NPoeKTMpOBaHUKM U UX CBA3b C APYTMMU (OYHKLMAMW OOJDKHbI

ObITb onpeaeneHbl U JOKYMEHTUPOBAHDI.

9.2 Pecypchl

PykoBoauTenb npoekra AoIMKeH rapaHTMpoBaTb NPUroAHOCTb PecypcoB ANA MEeHEeMKMEHTa pucka npu
NPOEKTUPOBAHUMN, BKINOYas nepcoHarn. [NpoekT AomMKeH yYnTbiBaTb CTOMMOCTb MEHEXMEHTA PUCKA.

5.3 O6meH nHdpopmaumen

5.3.1 Obwme nonoxeHus

MeHeDKMEeHT pucka UCNonb3yeT NPUrogHyo UHoOpMaLMIo, NONy4YeHHY Ha pasfnUYHbIX CTaaUsAX XXU3HU
npoekTa. Heob6xoaMmMo yCcTaHOBUTL U NoaaepXxuBatb 0OMeH MHpopMaumen Mexny MeHeo)KMeHTOM pUcka u
crneaywLwmMmmn cepamm:

- KA4YeCTBO U HAAEXHOCTb;

- ynpaBfieHne KoOHUrypawuew;

- KOMMepuyeckmne PYHKLWU;

- NPOEKTUPOBaHNE U paspaboTka;

- MOCTNPOEKTHAA NoAnep KKa, BKIMoYasa CONPOBOXAeHWe NPOoaYKLUN.
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[lnsa aTux HanpaBneHn odbMeHa HopmMmaLmen NoIMKHbI ObITb onpeaeneHbl NOMTHOMOYMS U BO3MOXHOCTb
OLICTPOro pearMpoBaHus, MMHUMU3UPYIOLLME BO3OENCTBME MPOEKTa Ha NOCNeacTBMSA MNOSIBNEHUS ONacCHLIX

cobbITUN.
O PEKTUBHBIN BHYTPEHHU U BHELLHUW oBMeH MHdhopmMaumen no3sBonseT obecnevynTb OTBETCTBEHHbIM

3a OCyLL,eCTBIIeHne MeHe)KMeHTa p1cka U 3auHTepecoBaHHbIM CTOPOHAM NOHMMaHWe OCHOBaHWUKM NPUHUMaEe-
MbIX peLleHU, COOTBETCTBYIOLLMX 0BS3aHHOCTEN N HEOBXOAUMOCTU KOHKPETHbIX AEeACTBUN.

5.3.2 O6cyxaeHue pucKa M oTyeT nNo npodbnemam pucka

OT1yeT no npobnemam pucka (aanee — oT4yeT) UCNOMb3YIOT Kak NCXOAHble AaHHbIe NPOoLEeCCOB NPUHATUSA
peLleHns u obecnevyeHns KoHpUAEHUMANLHOCTHU, KOTOopbIe HeobxoanMbl ANs Leneun npoekra. Bece obcyxneHns
NpoeKTa AOIMKHbLI NpeaycMaTpuBaTh BO3MOXXHOCTb A1 ANCKYCCUU U peLLEHNS BONPOCOB, CBSI3aHHbIX C PUCKOM.
ObcyxaeHna MmoryT ObITb doopManbHbIMU UMW HedbopMarnbHbLIMU, HO BCe OUCKYCCUU N peLLeHns, KacaloLlmecs
BOMPOCOB pUcKa, AOMKHBLI BbITb 3aperncTpupoBaHbl U 3aPKCUPOBaHLI B OTYETE.

Ob6cyXneHns no Bonpocam pucka MoryT BKIMoYaTh B ceds:

- AeHTUPUKaLMIO U OLIeHKY PUCKa;

- aHann3 nepeJHs BCcex BUIOB PUCKa NMPOoeKTa;

- aHanua ctatyca Bcex BU0B pUcKa U AeUCTBUN, CBA3aHHbLIX ¢ nX obpaboTkown;

- UAGHTUMKWKALIMIO 1 NMPUHATUE NMIOBbIX UBMEHEHM JAHHbIX O PUCKe, a TaKXXe MOBTOPHLIN aHarnu3 n3me-
HEeHUW;

- OLleHKY 3d0PEeKTUBHOCTU NpoLiecca MeHea>XMeHTa PUCKa;

- obcyxaeHne OTHOLLeHUW MeXxay NnapTHepaMu No KOHTPAaKTY.

TpeboBaHusA K OTYETY A0MKHbI ObITh onpeaerneHbl B NaHe MeHeMKMeHTa pucka rnpu npoekTupoBaHuW.

5.4 [lokymeHTauus
5.4.1 LUenob
HokymeHTauus obnervaeT BbINOMTHEHWE NpoLlecca MeHeaXXMeHTa pyucka u ynpasrneHue 3TUM NpoL.eCcCcomM,

0CODEHHO Npu nepexoae OT OAHUX CTaANN NPOoEKTa K APYrvM.

HokymeHTauma okasbiBaeT NOMOLLL NPU NNAaHUPOBAHUK, OLleHKe U npocnexmBaemMocTy. HomkHbl ObIThb
OOKYMEHTUPOBaHLI NpoLecc MeHeIXMeHTa pucka, Bce Buabl pucka U nx obpabotka.

95.4.2 NnaH meHemKMeHTa pUCKa NpU NPOeKTUPOBaHUM

[TnaH MeHeXMEeHTa pucka Npy NpoeKTUPOBaHUM ONUCLIBAET CTPYKTYPUPOBAHHLIW NPOLIeCC MeHe ) KMeH-

Ta pycKa, KOTOpbIM cnenyeT NPUMEHSITb NPY NPOEKTUPOBAaHUM.
[1naH MeHemKMeHTa pucka Npy NPOEKTUPOBAHMM Kak YacTb NiaHa NPoeKTa MOXEeT BKoYaTh B cebs (Mnu

BKIOMATb CChINIKM HA COOTBETCTBYIOLLIME OOKYMEHTDI):
- coaeprxaHue U opraH13auuvio NpoekTa, B TOM YUCTe Lenu MeHeopkKMeHTa pycka npy NPoekTUpoOBaHUK,
- NpeanoXeHHY MeToAoNorM MeHeKMEHTa pUCKa, ero npouecchl U UHTEPEEWUCHI,
- doopMbl NepeyHen BCexX BUOOB PUCKA MPOEKTa;
- 00A3aHHOCTHN, NONHOMOMUS;
- BHYTpPEHHME U BHeLLUHWEe NHTeP(EenChHI;
- NporpamMmy obCcy>XAeHUs MeHe)KMeHTa pUcKa;
- (POPMbI peecTpa BCeX BUOB pUCKa NMPOEKTa;
- aHanma3 NpPoLeccoBs;
- B3aUMOCBS3b C APYron NPOeKTHOU AOKYMeHTaunen 1 nrnaHamu,;
- YMeCTHble opraHM3alVoHHbIe npouenypksl;
- NNaHbl MEHEeMXMEHTa pUCKa ApYyrmx UICTOMHUKOB (HanpuMmep, cyonoapsayvkoB).
[TnaH MeHepPKMeHTa pucka npy NPoeKTMpoBaHNM He0b6XoaMMO perynsapHoO paccMaTpuBaTb U MOONOULIN-

POBAaTb B COOTBETCTBUU C TPeDOBaHUAMMN.

5.4.3 PeecTp NpoOeKTHOro pucka

PeecTp npoeKkTHOro pucka — cnoco® perncrpaumm nameHeHUn COCTOSIHUA BCeX BUI0B PUCKA NPOeKTa.
CopepxxaHne peectpa NPOEKTHOro pucka, perynapHo coobuiaemMoe pykoBOACTBY NpoeKTa, ABMNAETCA OCHOBA-
HHeM ansa obcyxaeHmsa Bcex BUOOB pucka U nx obpaboTku.

PeecTp NpoekTHOro pucka aomkeH bbiTb paspaboTaH Ha cTaaun uaeHTukaumm pucka. OH MoOXeT
COCTOSATbL U3 ©a3bl AaHHLIX, KOTOPasA BKMNIOYaeT B cebsA BCHO MHOpMALMIO, KAaCaloLLYHCA UAEHTUOULIMPOBAHHbIX
BUOOB puUcKa. PeecCTp A0MKeH coaepxaTb, NO KpanHen Mepe, CMCOK naeHTUUUMPOBaAHHbLIX BUOOB pUCKa, UX
paH>XMpOBaHMM U CMCOK CNeLnanmncToB, OTBETCTBEHHLIX 3a UX 06paboTKy. [JomkHbI ObiTb Ha3Ha4YEHbI U 3aOUK-
CUpOBaHbl UAEHTUPUKALMOHHEIE HOMEpPa U UCTOYHUKN UCNONb3yeMbIX AaHHLIX.

[TnaHbl 06paboTKN KaXKOOro pucka AOMKHbI ObiTb AOKYMEHTUPOBAHLI. 3TU NNaHbl AO/MKHLI BKNIOYaTb B

cebs Tpebyemble NencTBUSA, rpadmK NX BLINOMHEHUS U YKa3aHWe OTBETCTBEHHOro cneuvanmcra.
4
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6 lMpoueccbl MeHeAKMEeHTa PUCKa NPU NPOEKTUPOBAHUM

[TlpuMedyaHune — Cxema npouecca MeHegXMEHTa pUCKa NpU NPOEeKTUPOBaHUM NpuUBedeHa Ha pUCyHke A.1
(NnpunoxeHue A).

6.1 OnpeneneHue cutyauum

CuTyauusa MeHeXMeHTa pUcKa, BKIMYana TexXHuYeckme, obliye, Kommepyeckue, nonmtTndeckne, onHaH-
COBble, lopuanyeckue, AOroBoOpHbIE U PbIHOMHLIE Lienk, KOTOPble MOryT orpaHMYMBaTh UMM N3MEHATbL Hanpas-
NeHne npoekTta, AoMmkHa ObiTb onpepgeneHa. Llenn npoekTa, KOTopble AOMKHbI ObiTb AOCTUIHYThLI MPW
BLINONTHEHMU NPOEKTa, KopnopaTtuBHble TpeboBaHNA U TpedboBaHUA 3aKas3uuka Ha BcexX cTagusix paspadoTku
NpoeKTa AOMKHbI ObITb NAEHTUMNLUMPOBAHbLI N UCNONb30BaHbI NPU MOEHTUMUKALUK N PaHXUPOBaHWUMN BUOOB
pUCKa.

HomkHbl ObITb PACCMOTPEHLI KPUTEPUN NMPUEMNEMOCTU U AONYCTUMOCTU pyucka. VX ucnonb3yoT ans
OLIEHKM pUCKa Ha bonee No3aHMX cTaausax npolecca.

6.2 WpeHTupukauma pmucka

Llenb naeHTudukaumm pucka cCoCTouT B TOM, YTODLI HANTKU, NEPEeINCUTb U OXapaKTrepni3oBaThb BCe BUAbI
pPUCKa, KOTOpLIE MOTYT BMNUATL Ha BbINMONHEHME NPOoeKTa B LLeyIOM U Ha A0CTWXeHWe Lienen oTaernbHbIX CTagun
NPOoeKTa.

O PEKTUBHOCTb MEHEKMEHTA pUCKA NOMHOCTBLIO 3aBUCUT OT AeHTU@UKaLun pucka. CnegoBaTtenbHo,
naeHTMUMKaLUA Kaxxaoro pucka aomkHa bbiTb cuctemaTtmnyeckon. B 6onblUMHCTBE crnyvaeB naeHTU@uKaums
pyUCKka OCHOBaHa Ha NPOrHO3MPOBaHUU N NHTEepNpeTauun oXxugaemMblX NPobrieMHbIX CUTYaLIA.

MmeeTcsa paa MeToaoB uaeHTUMUKaUMmM pyucka:

- MO3roBOW LUTYPM;

- 9KCNEepPTHbIE OLIEHKW;

- CTPYKTYPUPOBAHHbLIE UHTEPBLIO;

- aHKeTHbIe ONPOChI;

- KOHTPOIbHLIE CNUCKW;

- UICTOPUYECKMEe NaHHLIE;

- NpeablayLVU ONbIT;

- JAHHbLIE UCNbITAHUA U MOOENNPOBAHUSA;

- OLUEHKU U3 IPYTUX NPOEKTOB.

Bce npaktnyeckme NCTOMHUKU MHPoPpMaLMM AOMKHbI BbITb UCNONL30OBaHbLI NP nAeHTUdUKALUN pUCKa.
JTO MOryT 6bITb TPeboBaHWA cneunduKaluin, CTPYKTypa noonepaumoHHOro nepeyHs paboT n paboune MHCTPYK-
LINWA.

[Tpy noeHTUMUKaLUMN KaXXaoro pucka AOMKHbl ObITb paccMOTpeHbl BO3AENCTBUA pUcka Ha BCe Lenu
npoekTa. Llenn obbIMHO BKNOYAKOT B cebsa CTOMMOCTb, BpeMA U Ka4eCTBO, a Talkoke apyrve uenu, CBA3aHHbIe C
3aKOHOOATeNbCTBOM, perynupyroLlwyMy cornalleHns MmN, HaaexHoCTbio, OTBETCTBEHHOCTLIO, De30nacHOCTLIo,
3[10POBLEM U COCTOSHUEM OKpPYXaloLLlen cpenbl.

[lpegnonoxeHns, caoenaHHble B Hadvane paspabotkyn npoekra, MoryT ObiTb MCTOYMHMKOM pUCKa, N NX
NpMeMnemMocTb crneagyeT nepuoanveckn npoBepsiTh.

MoeHTndukauma pucka MoxeT ObITb NpoBeAeHa Ha BCeX UMM HEKOTOPLIX CTaauax paspaboTKU NPoayK-
UK. B Tabnuue 1 nokazaH npyumMep HEKOTOPbIX NCTOMHUKOB PUCKA, KOTOpLIE MOMyT ObiTh CyLLIeCTBEHHLIMM Ha
HEeKOTOPLIX CTagUsX XXU3HEHHOro LKA npoeKkTa Unn npoaykuum.

Puck MoxeT ObITb YHacneaoBaH OT NpeabiayLinx CTaguv NPoeKTUpPoBaHNA. B nepexoaHbIX CTagnax npo-
eKTa Heobxoaumo onpenenuTb Te BUAbI PUCKa, KOTOpble NepexoasT B CreayloLLyo CTaauo NpoekTa.

B HekoTOpbIX CUTyauusix NonesHo paspaboTtaTb KOHTPONbHbLIA CMUCOK (MNKU CNUCKU), OXBaTbIBAKOLLUM
obnacTtu pucka, COOTBETCTBYIOLLME NPOEKTUPOBAHUIO N MPUMEHEHUIO MPOaYKLN.
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Ta6nunya 1 — lNpuMep NCTOYHUKOB PUCKA HA CTaAUAX XU3HEHHOTO LIMKNa NpoayKLmm

KoHUenLUS MPOEKTUPOBaHHE NHcTannauus 2KcnnyaTtauus [lpekpalleHue
1 onpeaeneHme paspaﬁmlca np0H3B0.D,GTBO U BBOO B U TEXHUYECKOE SKCINIyatTauuun
OencTBUe obcnyxusaHue U yTUNU3aLUus
Cnpoc/oTcyTcTBUE 3aMeHbl Cyonoapsaauukmn | YepTexun, cXxembl HaaeXxHocTb Be3onacHOCTb
crnpoca
BroaKeThl NarotoBneHue/ MaTepuansbl NHTerpayus bezonacHOCTb 3aMeHa
npuobpeTeHue
be3onacHOCTb O PEKTUBHOCTL Pecypchl OddekTmBHOCTL | CNOCOBHOCTb K YTnnusauus
B3aMMOOEUCTBUIKD
[[apaHTUK [lpon3BOAUTENBHOCTDL KoMNOHOBKa HaaeXHoCTb Moaudoukarum OTxoabl
TexHonormn TexHonormn N3ameHeHus be3onacHOCTb LUTpadobl LUTpadobl
KOHoUrypauum
KOHTaKThI HaaeXHoCTb HaaeXxHoOCTb cnbiTaHuSA 3akoHoaaTenbCTBO | YHacneaoBaHHbIE
BUAbI pUCKa
Perynupytowjme NHopMaLMOHHLIE LUTpadb [lpouenypsl [ apaHTUK
TpeboBaHUSA NCTOYHUKW YHacnenoBaHHbIe
BUAbI pUCKa
MeHe A KMeHT KOHTpaKThbl be3onacHOCTb LUTpadobl
NpoOeKTa
LUTpadbl YHacnegoBaHHbIE [[apaHTUK
BUAbI pUCKa
be3onacHOCTb YHacneagoBaHHbIE
BUAbI pUCKa
YHacnegoBaHHbIE
BUAbI pUCKa

6.3 OueHka pucka

6.3.1 Obwme nonoxeHusn

Llenb oLieHKU pucka COCTOUT B TOM, YTOObI NpoaHannanpoBaTh U OLeHUTb AeHTUPLMPOBAHHLIE BUADI
pucKa u onpeaenutb, TpebyeTcs nn nx obpabdoTka.

6.3.2 AHanu3 pucka

B npouecce aHanuMaa pucka ycTaHaBnMBalT npefenbl U 3deKTUBHbIE rPaHuLlbl pUCKa, BbISBAAIOT
nobble 3aBUCUMOCTU M onpeaensitoT BEPOATHOCTb MNOSIBNIEHNA U BO3[ENCTBUA Ha CBA3aHHbLIE Lienu Hebnaro-
NPUATHLIX COOLITUIA.

B npouecce aHann3a pyucka MOXXeT BO3HUKHYTb HeODX0AMMOCTb NOBTOPEHUSI UAeHTU(UKaLIUM pUcKa ans
boree 4YeTKoro BbIIBIEHUS BUAOB MPOEKTHOro pUcKa.

AHanm3 pucka MoXxeT ObiTb BbINOMHEH Ka4eCTBEHHbLIMU UMK KONMYecTBEeHHLIMM MeToaamun. [Npensapu-
TernbHbIN Ka4eCTBEHHLIN aHanu3 MoXeT ObITb BLIMOMNMHEH HA PpaHHUX 3Tanax NPOeKTUPOBAHUSA, KOraa OTCYTCT-
BYIOT Heobxoaumble OaHHble UK X oveHb Marno. KonuyecTBeHHbIM aHanm3 NMPUMEHSIOT, Koroja MMeeTCs
DornbLUOe KONMMYeCTBO HEeOOXOAUMbIX AaHHbIX.

[Ouarpammbl, Hanpumep Takue, Kak NoKasaHHasi Ha pUCYHKe 3, MOryT BbITb UCMONb30BaHbI A8 O0TODpa-
XEeHUS pucka. Takune anmarpamMmbl MOTyT Takke ObITb NpencTaBneHbl B MaTPUYHOM BUAE (PUCYHOK 4).

[Tpn aHanun3e pucka MoryT ObITb NPUMEHEHbI crieayoLline MeToab!:

- aHann3 aepesa HeucnpasHocTten (cMm. FTOCT P 51901.13);

- aHanu3 BMOOB M nocneacTemin otkasos (cm. [OCT 27.310);

- aHanu3 gepesa coObLITUW, Y“YBCTBUTENLHOCTU, CTaTUCTMYECKNe MeToabl U aHanus lNeTpw.

6.3.3 OueHuBaHue pmucka

OueHnBaHMe prcKa 3aKIoYaeTCsl B CpaBHEHUU YPOBHS pUcKa C NpuemMnemMbIMy KpUTEPUSIMU N YCTAHOBKE
HaJYanbHbLIX NpPUoPUTETOB AN 0b6paboTkn pucka.

6
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Bbicokue
OJdeHb BbICOKUN
DUCK

CpenHue BbICOKWUA pUCK

CpeaHuin puck
[locnencTeBus
Huakue
HeaHauu- Hwnakasn CpepHsis Bbicokas
TenbHas

BepoATHOCTb NOSIBIIEHUSA cobblTUf —mm™—

PucyHok 3 — HuarpamMa pucka

OueHb

Bbicokue BbICOKWUA
PDUCK

[locneacTeus

Huakue

Hwu3akas CpenHsisi Bbicokas
BepoATHOCTb NOSABNEHUS COOLITUS] =i

PucyHok 4 — MaTtpuua pucka

6.3.4 NpuHATHE pUCKa

Puck MoxeT ObiTb NpUHAT ©e3 obpaboTkn (Mnn ganbHenwen obpadoTku). STOT PUCK OOMKEH ObIThb
BKJTIOMEH B peecTp NPOEKTHOro pucka ans nposeaeHnsi 3oekTMBHOrO MOHUTOPUHra. HenpuHATLIE BUALI pUCKa
obpabaTbiBaloT.

6.4 ObpaboTka pucka

6.4.1 Llenb

Llenb 06paboTku pucka COCTOMT B UOEHTU(PUKALIMK U OCYLLIECTBNEHUN peHTabenbHbIX AENCTBUN, KOTOPbIE

7
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NO3BONAT CAENnaTb PUCK AONYCTUMbLIM. 3TO NPOLIECC anbTepHAaTUBHOIO BLIDOPa N NpeacTaBrieHns AeHTUQU-
LiIMpOBaHHOIO pucka. OH MOXET BKINoYaTh B cebs 1eNCTBUA, HanpaBneHHbIe Ha:

- MOJSTHOE YCTPaHeHne pUcKa;

- YMEHbLLIEHNEe BEPOSITHOCTHU NMOSIBNIEHMNS ONACHOro COOLITUS;

- YMEHbLLIeHWe nocneacTBuUm onacHoro codbITUS;

- NepemMeLLeHne unm pacnpeneneHne pucka;

- COXpaHeHMe pucka v pa3padoTKy naHOB yCTPaHEeHUsI NOCNencTBUN.

Ob6paboTka pycka MOXEeT CaMOCTOATENLHO reHepnpoBaTb HOBLIE BUALI PUCKA, KOTOPbLIE TaloKke cneayet
paccMaTpuBaTb.

PucyHok 5 unnioctpupyet npolecc ob6paboTkm pucka.

NaeHTudukayms
puckKa

Puck
ABMNAETCH
AONYCTUMbBIM?

Heobxoauma
cTparerms
BOCCTAHOBIEHUA?

Het

YMeHbLUeHue pucka

[locneacTeus BepoATHOCTL

AHanuU3 ocTaTtouHOro
pDUCKa

[lpepoTBpaLLeHue Pa3speneHue [MhaH
pPUCka pUcKa BOCCTAHOBINEHUSA

Puck
ABNAETCH
AONYCTUMbBIM?

Het

MOHWTOPWHI 1 aHanNn3 pucka

PucyHok 5 — lNpouecc obpaboTku pucka

6.4.2 OTBeTCTBEHHOCTb 3a OOpPaboOTKy pUCKa

Ona obpaboTkm prncka HasHa4alT cneumanmncTa, 3a KOTOpbIM 3aKpennsitioT OTBETCTBEHHOCTb 33 3Ty
0bpadboTky. 3TO MOXeT ObITb cneLunanucT ¢ COOTBETCTBYHOLLMMW NOFTHOMOYUSIMUA.

- OTBETCTBEHHbIN 3a NEeNCTBUSA, OT KOTOPbIX 3aBUCUT BO3HMKHOBEHWE PUCKA;

- OT JIeCTBUN KOTOPOro 3aBUCUT BEPOATHOCTL MOSIBNEHUS ONAaCHOro COObLITUS;

- Hambonee noaxoasLWMA AN pearMpoBaHUsl HA MOSIBIIEHME OnacHoro codbiTs U YMEeHbLUIEHUs1 ero
nocneacTBUN.

6.4.3 OueHka BapuaHTOB 0OpaboOTKKM pUcCKa

BapuaHT 0bpadboTtkn pucka (Unm KoMBUHaLIMIO BApWaHTOB) BLIDMPAIOT HA OCHOBE aHanmsa 3aTpaT Ha

06p360TKy UIN yCTpaHEeHe pPpUCKa BMeCTe C NnoTeHuMalribHbIMW BblrOOaMU PE3YJIbTAaTOB OT BbINOJIHEHUA 3TUX

8
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BapnaHToB 0bpaboTkn. HeobxoaMmo yuuTbIBaTb, YTO PUCK OOHOrO BMAA 3aBMCUT OT pUCKa OApyroro Buaa w
MOXET NOSABNATLCA B pa3NnYHbIX BApMaHTax oopaboTKw.

[ns onpeneneHus, ABNSETCA N PUCK AONYCTUMbIM, PACCMaTPUBAIOT PUCK, OCTaBLUMMACS NOCIe BbINoJi-
HeHns ero obpaboTkn (OCTaTOuHBIM pUCK). ECnn cyMMapHbIA pUCK ABNSIETCA AONYCTMMbIM, pacCMaTpUBaIOT
BO3MOXHOCTb AarnbHenLlero BbiNnosIHeHUst 06paboTKu MnNu OTMEeHbI NPoeKTa.

Ecnu puck siBnsieTcs A0NYCTUMbIM U NMPMHUMAETCS, TO pacCMaTpyUBalOT CTpaTervio BOCCTAHOBIIEHUS B
crnyyae nosiBfeHus HebnaronpusiTHbIX coObITUA. ECcnn Takas cTpatervss Heobxoauma, Ans ee getanvsauum

pa3pabaTbIiBaloT nnaH BOCCTAaHOBNEHUS.

6.4.4 lNpepoTBpalleHVe pUcKa

[Tpy 0OOCHOBAHHOM CTOMMOCTU PADOT AENCTBUA, HAanpaBneHHble Ha NpeaoTBPaLLEHME KaXaoro suaa
pUCKa, BbINOSHAKT NMPU NPoeKTUpoBaHun. B NpoTUBHOM cnyvae paccMaTpuBaloT BO3MOXHOCTb OTMEHGI

NpoOeKTa.

6.4.5 YMeHblUeHue BepoOsATHOCTM

YMeHbLLUEHVe BEPOATHOCTU BEAET K COKpaLLLEeHUIO U YCTPaHEHWIO MPUYMH NOSIBIEHUST pyUcKa.

MHoroa MOXXHO OOUTLCSA YMEHbLLEHUA pucka, 06beauHAR ero ¢ pUCKOM OAHOro UM HEeCKONbKUX BUOOB.
Pe3ynbTUPYOLWWA PUCK B 3TOM Cryvdae UMeeT UHYI0 npupoay, YeM UCXOOHbIN pUCK. Pe3ynbTUpYHLWKUU PUCK
MOXeT ObITb Bonee ynobHbiMm Ana obpabotkn. OaHAKO CcokpalleHne pucka oaHOro Buaa MoXeT NpUBEeCTU K
NoABINEHUIO PUCKa Apyroro Bnaa.

6.4.6 OrpaHmuyeHue nocneacTBMM HeGNaronpUATHbLIX COOLITUI

[locnencTeusa HebnaronpuATHOrO COOLITUA MOryT ObiTb OrpaHUYeHbl NPU NPOEKTUPOBAHUK, a TaloKe
pa3paboTKon MeponpPUATUM NO YMEHbLLLEHMIO HebnaronpUATHbLIX BO3AEWCTBUN N YCTPaHEHUIO NOCNeaCcTBUA Npw
peanusaumu HednaronpuAaTHOro codbITUS.

PacnpeneneHue No BpeMeHn 1 o4depeHOCTU BLINONIHEHWA pa3nWYHbLIX 3a4a4 NpoeKTa MOXEeT KacaTbCH
pUCKa 1 BO3MOXXHOCTM ynpaBreHUsi puckoM. [ paouk paspaboTkn NpoeKkTa AomMKeH NpeayCMaTpuBaTbh BO3MOX-
HOCTb USMEHEHUN AN yny'lleHNa MeHePKMeHTa pyucka npy AOCTUXEeHUN Lenen NpoekTa. BaXHo rapaHTUpo-
BaTb WAEHTUMUUMPOBAHHOCTL JOOLIX HOBbLIX BMAOB PUCKA, KOTOPble MOIyT MOSABUTLCS NPU U3MEHEeHUU

NPOEKTHbIX 4EeNCTBUN.

6.4.7 PacnpeneneHue pucka

PUCK, KOTOpbIW OCTaeTcs nocne AeNCTBUM MO ero CHMXeHUID, MOXET OblITb nepeaaH unuv pacnpenenex
MeXay TeMU, KTO ero onriadveBaeT, HanpuMmep cyonoapsaymkaMm unm cTpaxoBbiMU KOMMNaHUSMIA.

HOrga BO3MoXHa NosiHas nepenava pucka. Ho korga puck nepegaH unuv pacnpenerneH, MoryT NnosiBUTLCS
HOBbLIE BUObl pUCKa.

B0O3MOXHOCTL pacnpeneneHus pucka yctaHaBnmMBaloT C NOMOLLLIO OTBETOB Ha crneayloLiue Bonpochl:

- Kakasi U3 CTOPOH MOXeT fnyulle BCcero ynpaesnaTb NpUYMHAMKU NOSABEHUS pUcka?

- KoTopasa n3 CTopoH nyulle BCEro ynpaBnseT PUCKOM U NocneacTBUAMM ONacHOro CodbITUA?

- fiBNsieTcAa nv npnemMnemMour COOTBETCTBYHOLLAA CTpaxoBas NnpemMmna?

- Ecnn puck nepenaH, NOABUUCHL NI HOBbIe BUAOLI pUCKa?

6.4.8 CtpaTternsa BOCCTaHOBNEHUA

[1naH BOCCTAHOBNEHMA npegnonaraeT, YTo onacHoe cobbiTue peanmaoBanocb. OHO MOXET ObITh Npea-
nonaraeMbIM UM oXXxnaaemMeiM. B cnyyae npeanonaraemMmoro codbiTus NIMKBUOUPOBATL €ro NocneacTBUA rnerye,
eClnu cTpaTternst BOCCTaHOBNeHUs Obina npeaBapuTernbHO onpeaeneHa U ycTtaHOBIEHa.

[lpy domHaHCUpPOBaHMKU CTpaTerMm BOCCTAaHOBIIEHUA crieayeT yYUTbIBaThb:

- YPOBEHb PUCKA, KOTOPLIN OCTAETCA MNOCe BbINONTHEHUS BAPUAHTOB 0DpabOoTKM pUCKa;

- pasMep NnoTeHuuanbHbIX NOCNeaCTBUN;

- HEBO3MOXXHOCTb 0DpPaboTKKM pucka A0 NosiBfieHUA onacHoro cobbITus;

- CTOMMOCTb CTpaTervm BOCCTaHOBIEHUS.

HeobxoaMMOCTb CTpaTermm BOCCTAHOBMEHWA MOXET CNyXUTb O0OOCHOBaHMEM ANnA co3gaHusa poHaa
HeLUTaTHLIX CUTYyaLUW, KOTOPbLIA UCMOMNL3YIOT NpU peanusauun onacHoro coduiTna. CtpaTtervio BOCCTaHOBIE-
HUA creayeT BhINOMHATL B Cly4vae peanusauum onacHoro codbitus. Ctpaternsa OMKHa yYUTbiBaTb CTOUMOCTD,
maduK, 3adPeKTUBHOCTb HEOBXOAUMbBIX AEUCTBUA N ApYyrue Kputepuw.

6.5 UccnepoBaHve U MOHUTOPUHI pUCKa

6.5.1 UccnepoBaHve U MOHUTOPUHI NPU NPOEKTUPOBaHUN

[lepBnyHaA Uenb UccneaoBaHMA U MOHUTOPUMHra puUcka COCTOUT B TOM, YTOObI MOEHTUMUUUPOBATL
nodble HOBbIE BUALI pUCKa U rapaHTUpoBaTh coxXpaHeHne adodrekTUBHOCTU 06paboTkun pucka. 3 PEeKTUBHOCTL
npouecca MeHeO)XKMeHTa pUcKa Taloke cneayeT pacCMaTpyBaThb.
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NccnenoBaHusi pucka B TeMEHUE XXM3HEeHHOro LMKNa NpoeKTa rapaHTUPYIOT, YTO YMECTHbIE JIOKYMEHThI,
CTaHOapThl, Npouenypbl U NepeyHU NOCTOSSHHO MOAUMULIMPYIOT U NOAAEPKMBAIOT.

MOHUTOPWHI pucka AoMmKkeH BbiTb HenpepbiBHLIM Ha Bcex 3Tanax npoekta. OH nomkeH BKNoYaTh B cebs
3KCnepTuay blopkeTa NpoeKkTa, CUCTEMbI NPOeKTa U ApYrMx AaHHbIX NpoekTa. OCHOBHbIE AeNCTBUS MO MOHUTO-

PUHIY pycka MoryT ObiTb NPOBEdeHbl B KNKOYEBbIX TOYKAX MPOEKTa MNU MPU CYLLECTBEHHbIX M3MEHEeHUsiX
npoekKTa.

6.5.2 NocTnpoeKTHbIe uccneaoBaHus

[locne 3dBEepLUEeHUNA NPOoeKTa UcajieaoBaHnd MEeHEXMEeHTA PUCKA BbINOJIHAKT C LEJIblo NIapaHTUpPOBaTb

3dbeKTUBHOCTL NpoLecca MeHeKMeHTa pUCcKa U onpeaennuTb HanpaeneHus ynyJlleHns dyayLmx NpoeKkToB.
OnbIT MHOMMX CUTYyaLMn AOMKeH ObITb UCCNeaoBaH AN YCOBEepLUEHCTBOBaHMS NpoLieayp NpoLEeccoB.
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ObmeH uHpopmavrmeir n koHcynbTauum (5.3)
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[MpunoxeHue A
(cnpaBo4yHOe)

Cxema npouecca MeHea)XMeHTa pMCcKa Npy NPOeKTUPOBaHUMN

OnpegenexHuve cutyauuu (6.1)
e CTparernyeckasa cutyaums

» OpraHmMsayuoHHad cuTyauus

* CuTyauusi MeHeKMeHTa pucka
e Kputepumn paspaboTku

e CTpYKTYpa pelLleHus

aeHTudKUKauusa pucka (6.2)
* UTO MOXET NPOMU3ONTU?
e Kak 3TO MOXET NPOU3IOUTUT

AHanus pucka (6.3.2)

OnpepeneHue OnpeaeneHue
BEPOATHOCTU nocneacTeuiA

OueHnBaHue ypOBHS pUCKa

OueHunBaHue pucka (6.3.3)
e OpraHusauuoHHasa cuTyauus
e Cutyaums MeHegXMEHTa pucka

NccnenosaHmne n MOHUTOPWHT (6.5)

Puck (6.3.4)
NpUHUMaETCA?

ObpaboTtka pucka (6.4)
e AneHTndnKkauma BapnaHTos 0b6paboTkn

¢ OLeHKa BapuaHTOB 00paboTKu

* Bbibop BapuaHTOB 06paboTkn
e [logroToBka cTparerum oopaboTku
* MHCT /

PucyHok A.1
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