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Beenenue™

O0mue noaoKeHus

JU1st co3maHmsl CUCTEMBI MEHE/IDKMEHTA KAYeCTBA TPEOYETCA CTPATETUUYECCKOE PEIIEHUE BBLICILIETO PY-
KOBOJCTBA opraHm3auyu. Ha pa3paborky M BHEAPEHUE CUCTEMBI MEHEIKMEHTA KadyeCcTBA OpPraHMU3alIuU
BJIVSIOT U3MEHAIOIIMECH IIOTPEOHOCTH, KOHKPETHBIE LIEJIM, BBIIIYCKAeMad IIPOAYKLIMAYI, IIPUMEHIEMBIE IIPO-
LICCCBI, pa3Mep U CTPYKTypa opraHmsanuu. Hacrodimmmit craHgapt 0asupyercd Ha BOCBbMU IIPUHIIUIIAX ME-
He/DKMEHTA KadecTBa. OIHAKO OH HE IIPEAIIOIAracT eIMHOO0pasud B CTPYKTYpPE CUCTEM MEHEIKMEHTA
KauyeCcTBa WIM €IMHOO0Opa3ud JOKYMEHTALIW.

Lenn opranmsanuu:

- OIIPEIEICHUE U VIOBJIECTBOPEHNE ITOTPEOHOCTEN U OXKMIAHUN CBOMX IIOTPEOUTEIIEH Y APYTIUX 3aMH -
TEPECOBAHHBIX CTOPOH (PA0OOTHUKOB OpraHM3allMM, IIOCTABIIMKOB, BIIAAEIIBIIEB, ODIIECTBA), O0OECIIEUEHIIE
[IPEVMVILECTB B KOHKYPEHTHOMN 00OphOE M OCYILECTBIEHNE STOTO PE3VIbTATUBHO U 3P (PEeKTUBHO;

- ITOCTUXEHUE, TIOAACPXKAHNE U ITOBBIIICHNE 2(PPEKTUBHOCTH ¥ BO3MOKHOCTEN OpraHMN3allIH B 11€-
JIOM.

[IpyMeHeHNEe IIPUHIINIIOB MEHEIDKMEHTA KAUeCTBA HE TOJIBKO 00eCIIEUYNBACT HETIOCPEACTBEHHDBIE BhI-
TOAbI, HO 1 BHOCHUT BAXXHBIN BKJIAJ B MEHEIKMEHT 3aTpaT ¥ pUCKOB. CoO0paKeHM, CBI3aHHDBIC C BBINOIA-
MM, MEHEIKMEHTOM 3arpaT M PUCKOB, BaXHbI JUIM OPraHU3alMU, €€ IIOTpedUuTe/Iel U APYIUX
3AMHTEPECOBAHHBIX CTOPOH. OTH COO0OpaXeHU, Kacauecsa oodumen 3pPeKTUBHOCTH OPraHu3alun, MO-
T'YT BJIUSATDH HA:

- JIOSJIBHOCTD ITIOTPEOUTEIICH;

- IIOBTOPHBIE IEJIOBBbIE KOHTAKTHI M O0OpaAIlleHUA,;

- PE3yJbTAThL PpA0OTHI, TAKME KAaK JOXOO U IO HA PBIHKE;

- THUOKYIO M OBICTPVIO PEAKILIMIO HA BO3MOXKHOCTU PBIHKA;

- 3aTpaThl U KOJIMYECTBO LUKIIOB IIOCPEIACTBOM PE3YJIBTATUBHOIO U 3(P(PEKTUBHOTO MCIIOJIb30BAHUA
PECYPCOB;

- BBICTPpAMBaHUE LIEIIU IIPOLECCOB, C IIOMOILBIO YETO KEJIACMbIE PE3YJIbTATHL JOCTUTAKOTCI HAWIYY-
MM 00pa3oM;

- TIOJIYYEHME KOHKYPEHTHBIX IIPEUMVIIECCTB 34 CUET YIIYUYIICHUS BO3MOXKHOCTEN OpraHU3alluU;

- IIOHMMAaHNE ¥ MOTHMBALIMI PAOOTHMKOB B OTHOILIECHUM LI€JIEW M 3a1a9 OPTAHM3ALUM, a4 TAKXKE y4ac-
THS B IIOCTOSIHHOM VIIVUIIIECHWU;

- YBEPEHHOCTb 3aMHTEPECOBAHHBIX CTOPOH B PE3VJIBTATUBHOCTH M 3P (PEKTUBHOCTU OPraHU3aLMU,
TOATBEPXKICHHBIX (PMHAHCOBBIMU U COLIMAIBHBIMU BBITOZAMM B PE3VJIbTATe ACITECIBHOCTH OpraHU3allui, a
TaKKe peIryTaluei;

- CIIOCODHOCTB CO3MaBaTh LEHHOCTb KaK U OPraHU3allMU, TaK U UIA €€ ITIOCTABIIMKOB ITOCPE-
NICTBOM OIITMMM3AIIMHU 3aTPaT 1 PECYPCOB, a TAKXKE 3a CUET TMOKOCTH M OBICTPOTHI COBMECTHOM PEAaKLIMY HA
M3MEHEHMS PBIHKA.

IIpouneccHbiin moaxon

Hacrogmuit ctagmapT HalIpaBJIcH Ha IIPUMEHEHUE «IIPOLECCHOTO ITOAXOHa» IIPU pPa3padOTKe, BHEII-
PEHNH U VIIVUIIEHUU PE3YIBTATUBHOCTU U YXPPEKTUBHOCTU CUCTEMBI MEHEIDKMEHTA KAYeCTBA C LEJIBIO T10-
BBIILIEHUS YAOBIETBOPECHHOCTH 3AUHTEPECOBAHHLIX CTOPOH IIYTEM BBLIIIOJHEHUA X TPEOOBAHUIA.

JUT pe3yapTaTUBHOTO M 3PPEKTUBHOTO (PYHKIMOHUPOBAHUS OPraHMU3aLMs JOJKHA OIIPEICIUTh U
OCVILECTRIATL MEHEIKMEHT MHOTOUYUCIIEHHBIX B3aMMOCBIA3aHHDBIX BUIOB AEATCIBHOCTUA. HedaTeIbHOCTD,
VCITOJIB3VIOIIAY PECYPCHI U YIIpaBiIgeMas ¢ LHeJIbIO IIPeodPa30BaAHUSA BXOAOB B BBIXOABI, MOXET PACCMATPU -
BATHCA Kak IIporecc. HacTo BBIXOI OIHOrO IIpolecca o0pasyeT HEIIOCPEIACTBEHHO BXO/ CIICAYIOIIETO.

[IpuMeHeHMe B OpTaHU3aLMU CUCTEMBI IIPOLIECCOB HAPSAY ¢ UX MICHTU(PUKALMEH U B3aUMOIEHCTBY -
€M, a TAKXKE MEHEIKMEHT IIPOILIECCOB MOI'YT CUUTATBHCA «IIPOLIECCHBIM ITOAXOIOM».

[IpenMmylecTBO IPOLECCHOTO ITOAX0Aa COCTOUT B HEIIPEPBIBHOCTHU VIIPABIECHUA, KOTOPOE OH 00¢-
CIICUMBAaET HA CTBIKE OTAECJIbHBIX IIPOLIECCOB B pAMKaX UX CUCTEMBI, 4 TAKXKE IIPU UX KOMOMHAIIUU 1 B3a-
NMOIEVICTBUMU.

*) Paznen npusonurcd B peaakimu, otanddoii or UCO 9004—2000.
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HpH ITPUMEHCHNHY B CUCTEMEC MCHCHXKMCECHTA KAUCCTBA TAKOU TIOIXO, ITOAYCPKUBACT BA2XKHOCTD.

a) ITIOHMMAHMA U BBIIOJIHEHMA TPeOOBAHMIA;

0) HEOOXOIMMOCTH PACCMOTPEHUS IIPOLECCOB ¢ TOYKM 3PEHUA TO0aBICHHON LIEHHOCTH;
B) JOCTVZDKEHUS PE3YILTATOB BLIITOJIHEHMUS IIPOLIECCOB U UX PE3YILTATUBHOCTH;

') IIOCTOSHHOIO YIVUYIIEHUS IIPOLIECCOB, OCHOBAHHOTO HA OOBEKTMBHOM M3MEPEHIH.

[1puBeneHHaa Ha pUCYHKeE 1 MOOeIb CUCTEMBI MEHEIDKMEHTA KadeCTBa, OCHOBAHHASA HA IIPOLIECCHOM
TOAXOOE, MIUTIOCTPUPYET CBI3M MEKIY IIpOLeCCaMU, IIPEACTABJICHHBIMY B pasieiaax 4—3&. D9Ta MOIEIb I10-
Ka3bIBAET, YTO 3aMHTEPECOBAHHBIE CTOPOHBI UTPAIOT CYILIECTBEHHVIO POJIb IIPU OIIPEACIICHUM BXOIHBIX
TaHHBIX. MOHUTOPVHT VIOBIECTBOPEHHOCTH 3aMHTEPECOBAHHBIX CTOPOH TPeOyeT OLICeHKM MHMOPMALUA O
BOCIIPUSITUN 3aMHTEPECOBAHHBIMHY CTOPOHAMM BBIITOJIHEHUS UX TpeOoBaHMU. [l1pnBeneHHass Ha pucyHke 1

MOZEJIb HE OETATU3UPYET IIPOLIECCHI.

I'IOCTOFIHHOE YNYULLEHWE
CUCTEMBbI MEHE,EI,)KMEHTA KAYECTBA

/' /
SAVHTEPE- OTBETCTBEHHOCTb
COBAHHDBIE fat:ereerreeerrrrngffinannees PYKOBOOCTBA
CTOPOHDbI
MEHEDKMEHT N3MEPEHWE,
PECYPCOB

AHAIIN3 U
NMPOLIECCHI

YMYULEHWE
YXU3HEHHOIO
LIMKNA
NPOAYKLNM

SANHTEPE-
COBAHHbBIE
CTOPOHDbI

YAoB-
AERNRENNENEENRNNNNRNNENE NeTeo-
DEHHOCTh

Bxon Bbixoa

YCnoBHbIe 0003HAYeHUSA:

- [leATENBHOCTL, A0GaBNAIOLWANA LEHHOCTh

------------- P [loTOK NHpOpMaLn

PHC}’HOK ] — MOl[eJIB CUCTCMbBI MCHC/I2KMCHTd KA4HCCTBd, OCHOBAQHHOW Ha I[IPOICCCHOM IIO/JXO/LC

(U3menennaa pepaknua, U3m. Ne 1).

Ceazp ¢ 'OCT P UCO 9001—2001
['OCT P UCO 9001—2001 nu 1 OCT P MCO 9004—2001 6pu11 paspaboTaHbl Kak COIIacOBaHHAY 11apa

CTAHIAPTOB HA CUCTEMBbI MEHEIKMEHTA KAYeCTBA UL OOIIOJHEHUA APYT APyra, HO MX MOXHO IIPUMEHATH
TakKKe He3aBUCHUMO. HecMOTpsa Ha TO, 9TO ¥ CTAaHAAPTOB Pa3IMYHbIE 00JIACTH IIPUMEHEHUS, OHU MMEIOT

AHAJIOTMYHVIO CTPYKTYPY B LICJISIX CO3MAaHUA YCIIOBUM JUISI MX MCITOJIB30BAHMS KAK COIVIACOBAHHOM IIapHI.

[OCT P UCO 9001—2001 ycranasiauBaeT TpeOOBAHUA K CUCTEME MEHEKMEHTA KA4eCTBA, KOTOPBIE

MOTVT HUCITIOJb30BATLHCA JIM BHYTPECHHCTO IIPUMCHCHUSA OPIrdHU3ALIMAMU, B LTCJIAX CEpTHCbHKaHHH NIV 3d-
KITIOYCHHWA KOHTPAKTOB. OH HAlIPABJICH Hd PC3YJIbTATUBHOCTL CUCTCEMbBI MCHCIKMCHTA KAYCCTBA IIPH BbI-

[IOJIHEHUU TPEOOBAHUM IIOTPEOUTEIICH.

['OCT P MCO 9004—2001 comepXUT peKOMEHIALIMY 110 DOJIee HMIMPOKOMY CIIEKTPY LI CUCTEMBI
MeHekMeHTa KayecTsa, yeM 1 OCT P UCO 9001—2001, ocobeHHO 110 ITOCTOAHHOMY VIIVUILICHUIO HEs-
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TE€JIBHOCTH OPraHM3allu, a Takxke ee >PPeKTUBHOCTA U PE3YIbTATUBHOCTU. HacTosdmmii cTanaapT peKko-
MEHAYETCY IS OPraHU3alii, BBICIIECE PYKOBOACTBO KOTOPBIX, IIPECIIEAYS 1eJIb IIOCTOIHHOIO VIIVUILECHUS
IEATEIBHOCTH, XKeJlaeT BRIMTH 3a paMKu TpeboBanuil [ OCT P UCO 9001—2001. OgHako OH He IIpeaHa3-
HAUYCH Ul LeJIer cepTU(PUKALINY WIIN 3aKJIIOUCHUSI KOHTPAKTOB.

J1i1 0oJ1bIeTO YIOOCTBA IT0JIb30BaTe el OCHOBHOE conepxanue Tpebosanun | OCT P UCO 9001—2001
[IOMEIIEHO B PAMKH B COOTBETCTBYIOIME PA3IECIIbI HACTOMIIETO CTaHIApTA.

Nudopmanusg, odo3HadeHHas Kak «lIpuMedanue», IBIIeTCd PeKOMEHIALIMEN 10 ITOHMMAHWK WIN
pa3bICHEHUIO.

CoBMECTMMOCTD C JIPYTHMH CHCTEMAMM MEHEIKMEHTA

Hacrogmumy cragmapT He COACPKUT KOHKPETHBIX PEKOMEHIAIIMIM B OTHOIICHUHN JIPYIUX CUCTEM ME-
HEeIDKMEHTA, TAKMX KakK MEHEIDKMEHT OXPAaHbl OKPYXKAIOUIECH Cpelbl, MEHEIKMEHT IIPOodPeCCHUOHAIBHOIO
300POBBS M 0€30ITIaCHOCTH, (PUHAHCOBBIM MEHEIKMEHT VJIM MEHEIDKMEHT PUCKOB. OMTHAKO OH ITO3BOJISIET
OpraHM3allM COIJIACOBATH WIM MHTEIPUPOBATH CBOK COOCTBEHHYIO CUCTEMY MEHE/KMEHTA KA4eCTBA C CO-
OTBETCTBYIOIUMMU CUCTEMAMU MEHEDKMEeHTA. OpraHn3anunsa MOXET agallTUPOBATh AEUCTBYIOILYIO CUCTE-
MY(bI) MEHEIDKMEHTA U1 CO3JaHMI CUCTEMBI MEHEDKMEHTA KAYECTBA B COOTBETCTBUM ¢ PEKOMEHIAITMSIMMU
HACTOSIIIETO CTAHIAPTA.
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FTOCYJITAPCTBEHHBINU CTAHIAPT POCCUHUCKOU ®EINEPAIIUNU

CucreMbl MEHE KMEHTA KaYeCcTBa

PEKOMEH/JIALIMHU 10O YIYUIIEHUIO NEATEJIBHOCTH

Quality management systems.
Guidelines for performance improvements

HHata eeegenusa — 2001—08—31

1 OO0aacTb npyuMeHeHU

Hacrogmui craHaapT COAepKUT PEKOMEHIAIMY, KOTOPbIE BBIXOMAAT 34 PAMKM TPeOOBAHUM, IIPUBE-
neHHbIX B [ OCT P MUCO 9001, 1 BKIrrogyaeT paccMOTPEHUE PE3YIbTATUBHOCTU U 3(P(PEKTUBHOCTH CUCTEMBL
MEHEIDKMEHTA KA4eCcTBA, a CIISHOBATEIIBHO, U IIOTCHIIMAJIA 110 VIIYUIICHUIO BCEW AEATEIILHOCT OPTraHM3a-
nun.llo cpaBHeHuro ¢ 1OCT P MCO 9001 uenm, HalrpaBiIeHHBIE HA VIOBIETBOPECHHOCTD IIOTPEOUTEIIEN U
Ka4yeCTBO IIPOAYVKIMH, PACHINPEHBI: B HUX BKIIKDUEHDBI VIOBIETBOPEHHOCTD BCEX 3AMHTEPECOBAHHBIX CTOPOH
1 JeITEIbHOCTh OPraHU3alMU B LIEJIOM.

Hacrosgmmit craHoapT IpMMEeHMM K IIpoLieccaM OpraHu3alluy, M, TAKUM O00pa3oM, IIPUHIIUIILI ME-
HeDKMEHTA KAaueCcTBA, HA KOTOPBIX OH 0a3upyeTcsd, MOTYT OBITHb PACIIPOCTPAHEHBI HA BCK OPraHMU3alLMIO.
BHMMaHMe B JaHHOM CTAHIAPTE COCPEAOTOYCHO HA JOCTVZDKEHUHU ITIOCTOSIHHOTO YIIVUIISHUS, U3MEPICMOTO
CTEIIEHBIO VIOBJIECTBOPECHHOCTHU ITOTPEOUTEIEN U IPYIUX 3aMHTEPECOBAHHDBIX CTOPOH.

Hacrosgmmit ctaHmapT COOepXUT METOINYECCKUE yKa3aHUI M pexoMeHagannu. OH He IIpelIHa3HadYcH

HU UL cepTU(PUKALIUM VI UCITOIB30BAHMUS B KOHTPAKTAX M PeIIaMEHTAX, HU JUISI MCIIOJIB30BAHUS B Ka-
yecTBe pykoBojacTBa 110 BHeapeHuw ['OCT P MCO 9001.

2 HopMaTHBHbBIE CCHLIKH'

BHacTosmeM ctaHgapTe MCIIOIb30BAHbI CCHUIKM HA CIICAVIOIIME CTAaHIAPTHI:

[[OCT P UCO 9001—2001 CucreMbl MeHEIKMEHTA KauecTBa. TpeOoBaH M

[OCT P HCO 19011—2003 PykoBomduine yKasaHud 110 ayauTy CUCTEM MEHEIDKMEHTA KadyeCcTBa
/M CUCTEM 3KOJOTHUYECKOTO MEHEKMEHTA

[OCT P HUCO 14001—98 Cucremnbl yIIpaBIeHUSA OKpPYyXaWILe cpeaoil. I pedboBaHNA U PYKOBO-
ICTBO 110 IPUMEHEHUIOS

[OCT P HMCO 14004—98 CucreMmbl VIIpaBJIeHUSA OKPyXawliel cpeaoil. O0Ime pyKoBOIMILINE
yKa3aHUA 110 IIPUHIMIIAM, CHUCTeMaM U cpelicTBaM obecriedeHUS (PyHKIMOHUPOBAHMSL.

YKa3aHHBIM HUXKE CTAHAAPT COACPKUT IIOJIOKCHHNA, KOTOPLIC ITOCPCIACTBOM CCBLUIOK B 3TOM TCKCTC
COCTABJIAIOT ITOJIOKCHUA HACTOMAIICTO CTAHAAPTA.

[OCT P HNCO 9000—2001 Cucremnl MeHemKMeHTa KadecTBa. OCHOBHEIE IIOJIOKEHUS U CIIO-
Bapn?.

~

azjell 1puBejicH B pearakimy, orimaHon ot UCO 9004—2000.
13 Hosgopsa 2009 r. sBBogurcsa B aefictBue OCT P MCO 9001 —2008.

1 okTabops 2007 r. BBeieH B aevictBue 1 OCT P UCO 14001—2007.

1
g
3
4 10 cenTsaops 2009 r. BBoautcd B aericteue [ OCT P UCO 9000—2008.

0O
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3 Onpenenenusn

[1IpyMeHUTEIPHO K HACTOSIIEMY CTAHIAPTY UCIOJIB3VIOTCS TEPMWHBI U OIIPEHCIICHUS, HAHHBIC B
['OCT P MCO 9000.

[1puBeneHHBIE HITKE TEPMUHBI, UCIIONIBb3yeMbIe B 3TOM M3nanuu 1 OCT P UCO 9004 mra onmmcanus
LIEIIOYKY ITOCTABKH, ObLUIM M3MEHEHBI IUISI OTPAKECHUS IIPUMEHSIEMOI'0 B HACTOSILEE BPEMS CIIOBAPS TEPMMU -
HOB

NOCTABIIMK —> OpPraHud3anya — noTpeduTe.b (3aMHTEPECOBAHHBIE CTOPOHDI)

B Texcre ctaHmapTa TEPMUH «IIPOAYKIIMA» MOXET O3HAYATHh TAKXKE «YCIIYTy».

4 CucreMa MEHEIKMEHTA KAaYeCcTBa

4.1 MenemKMeHT CHCTEM M NMPONECCOB

YcIennrHoe pyKoBOIACTBO M YVIIPABICHME OpraHM3aler TpedyeT CUCTEMATUIECKOTO U OTKPLITOTI'O MeE-
HeIDKMeHTa. YToOBI JOOUTHCA yCIlexa, CISAYET BHEAPUTD U ITOAACPKMBATL B pA00UYEM COCTOSIHUU CUCTEMY
MEHEDKMEHTA, Pa3padoOTaHHVYIO UL ITOCTOSIHHOTO YIIVUILHEHUS PEe3YIbTATUBHOCTY U SPPEKTUBHOCTH OpPra-
HU3ALIUY C YVIETOM ITOTPEOHOCTU 3AUHTEPECOBAHHDBIX CTOPOH. MEHEKMEHT OPraHMU3alluY HAPSIY C APYIH-
MM ACIIEKTAMU BKJIIOYAECT MEHEDKMEHT KA4eCTBA.

BriciieMy pykKOBOACTBY HEOOXOAMMO CO3[0aTh OPraHMU3alLK), OPUEHTUPOBAHHVIO Ha IIOTPeOUTEA,
[IOCPEIACTBOM:

a) OIPEHeICHUSA CUCTEM U IIPOLIECCOB, KOTOPBIE MOTYT OBITh YETKO ITOHSITHI, IIOJBEPIHYTBI MECHE]I -
KMEHTY M VJIYUIIECHBI ¢ TOUYKM 3PpCHUA PE3VIBTATUBHOCTU U 3PPEKTUBHOCTH

0) oO0ecIedeHUA PEe3YJIbTATUBHOIO U 3P (PEKTUBHOIO BBIIIOJHEHMS M YIIPABICHU IIPOLIECCAMU, a
TAaKXKe IT0KA3aTeJIAIMM M HAHHBIMU [JIS OIIPEACIICHUSA YIOBIECTBOPUTEIILHON NEATCIbHOCTU OPTraHM3a-
1195078

[ IpMepamMu 1eaTeIbHOCTU 110 CO3MAHUIO OPUEHTUPOBAHHON HA IIOTPEOUTEIM OPraHn3alluy SABIAIOTCA:

- OIIPEACIICHNE U IIPOABMKEHUE IIPOLIECCOB, BEAVIIUX K VIVUIICHUIO ACITEIIbHOCTH OpPraHNU3alluU;

- €OOp M MCIIOJB30BaHUE JAaHHBIX U MH(pOpMaALIUKM O IIpolieccax Ha ITOCTOSHHON OCHOBE;

- pPa3sBUTHE B HAIIPABJICHUU IIOCTOAHHOTO VIYUILICHUI;

-  HCITIOJIB30BAHUE ITOAXOMSIIINX METOMOB IS OLIEHKY VIIYYILIEHUS IIPOLECCOB, TAKMX KAK CAMOOILICH-
Ka 1 aHaJIM3 CO CTOPOHBI PYKOBOJICTBA.

[1pMepsl CaMOOLIEHKH U IIPOLECCOB ITIOCTOSHHOIO VIVUILIECHWS IIPUBEIACHDBI B IIPMIIOXKECHUIX A 1 b
COOTBETCTBEHHO.

T'OCT P UCO 9001—2001 CucremMbl MeHeIKMEHTA KayecTBa. TpedoBanus

4 CucreMa MEeHEIDKMEHTA KAYeCcTBa
4.1 OOmmue TpedoOBaAHUA

Opragms3anys Jo/KHA pa3spadoTaTh, 3aI0KYMEHTUPOBATh, BHEAPUTD, ITOMICPKMBATE B PA0OYEM CO-
CTOSIHUM CHUCTEMY MEHEDKMEHTA KadeCTBA, IIOCTOSIHHO YIYYIIATh €€ PEe3YJIbTATUBHOCTE B COOTBETCTBUU
C TpeOOBAHMSAMM HACTOSILETO CTAaHIApTA.

OpraHusanus J0/KHA:

a) OIIPEHeIIATh IIPOLIECCHI, HEOOXOIUMBIEC IJII CUCTEMbBI MEHEIKMEHTA KA4eCTBA, M MX IIPUMECHEHNE
BO BCEM OpPraHM3alNU;

0) oIIpeaeIaATh HOCIECAOBATEIBHOCTh U B3aMMOJEHCTBUE STHUX IIPOLIECCOB;

B) OIIPEOCTIATh KPUTEPUM M METOIbI, HEOOXOOUMBIE JUIS ODECIICYCHUS PE3YIILTATUBHOCTY KaK IIPH
OCVIIECTBIICHNN, TaK U IIPU YIIPABICHUN STUMHU IIPOLIECCAMU;

r) 00eCIIeYMBaTh HAIMYHUE PECYPCOB M MH(POPMALIMM, HEOOXOOUMBIX UIA ITOJACPXKKHA STUX ITPOLIEC-
COB U X MOHUTOPUHTA;

II) OCYILECTBIATh MOHUTOPUHTI, U3MEPEHUE M AHAIIN3 3THUX IIPOLIECCOB;

€) IIPMHUMATHh MEPDLI, HECOOXOMMMBIC I DOCTIDKCHMS 3aIUIAHMPOBAHHBIX PE3YIbTATOB M ITOCTOSH-
HOTO YJIYUYLICHUS 3TUX IIPOIIECCOB.

OpFaHHBaHHH HOJIKHA OCYVIICCTBIIATD MCHCHXKMCHT OTHUX ITPOLECCCOB B COOTBCTCTBUU C Tpe60BaHHH—
MM HACTOMAIICTO CTAHIAPTA.
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Eciau opranmsanus pemraer nepegarb CTOPOHHUM OPraHU3alWAM BBIIIOJITHEHNE KAKOTO-JIM0O IIPO-
[1ecca, BIIASIOIIETO HAa COOTBETCTBHE ITPOAYKLIMM TPeOOBAHMIM, OHA HO/DKHA OOECIICUYMBATH CO CBOEM
CTOPOHBI KOHTPOJIBb 34 TAKUM IIPOLIECCOM. YIIPABICHNE UM JOJDKHO OBITH OIIPEACIICHO B CUCTEME MEHE -
KMEHTA KadecTBa.

[IpuMeuanue — B mpoiteccsl, HEOOXOIUMBIE TSI CUCTEMBI MEHEKMEHTA KAa4eCTBa, O KOTOPBIX pedb IIUIa

BBIIIIE, PEKOMEHIYETCSI BKIKOYATH IIPOLISCCHI VIIPABICHUYSCKOU AEATEIIBHOCTH PYKOBOACTBA, OOCCIICUCHUS pecypca-
MM, ITPOLICCCHI JKU3HECHHOI'O ITNKJIA IIPOJAYKIIVUA U NU3MEPCHUSI.

(U3menennasa pepakmusa, U3m. Ne 1).

4.2 1oKymeHTanus

PyKOBOICTBY OpraHM3alluM CIACAYET OIIPEACINTD JOKYMEHTALIMNIO, BKIIIOUYASd COOTBETCTBYIOIINE 3aTIH -
CH, HEOOXOAUMYIO JJId pa3padOTKM, BHEAPECHUA U IIOAJCPKAHUA B pabOUYeM COCTOAHUU CUCTEMBI MEHE]I-
KMEHTa KadecTBa M ITOAACPKKM PE3YILTATUBHOTO M 3(P(PEKTUBHOTO BBIIIOJIHEHUS IIPOLIECCOB.

XapakTep U CTEIIeHb TOKYMEHTUPOBAHHOCTH JOJ/DKHBI OTBEYATh KOHTPAKTHBIM, 3aKOHOIATEIIBHBIM U
IPYTUM 0043aTEJIbHBIM TPEOOBAHMAM, IIOTPEOHOCTIM U OXKMAAHUAM IIOTPEOUTEIIEN U APYTUX 3aMHTEPECO-
BAHHBIX CTOPOH, a4 TAKKE yCTpauBaTbhb OPraHM3ALMIO.

JlokyMeHTans MOXKET OBITh B JIIOOOM (PopMe MIM Ha JIIOOOM HOCUTEIE UCXOOS M3 ITOTPEOHOCTEN
OpraHM3alyH.

C 11eJIbIO 00ECIIeYeHUA JOKYMEHTALIMEN, OTBEYAIOILEN ITOTPEOHOCTIAM U OXKMIAHUAM 3aUHTEPECOBAH -
HBIX CTOPOH, PYKOBOACTBY HEOOXOAMMO YUUTHLIBATD.

- KOHTpPAaKTHBIE TPEOOBAHMS IIOTPEOUTEIIEN U APYIMX 3aMHTEPECOBAHHBIX CTOPOH;

- HCIIOJIB30BAHME OPraHMU3allMe MEXIYHAPOIHBIX, HALIMOHAJIBHBIX, PETUOHAIBHBIX U OTPACIEBBIX
CTAHAAPTOB;

- COOTBETCTBYIOIIME 3aKOHOMATEIIBHBIC W APYTUE 00s3aTeIbHbIE TPEOOBAHUA,

- peELIeHU OpTaHW3alUN;

- MCTOYHUKM BHEIIHEH MHEPOpPMALMM, KACalOIIMECT BO3MOXHOCTE OpraHn3alluil;

- MHGOPMALIMIO O IIOTPEOHOCTIX U OXMOAHUIX 3aUHTEPECOBAHHBIX CTOPOH.

Pa3paboTKy, UCIIOJIB30BAHUE 1 YIIPABICHUE JOKYMEHTALIMEN CIIEAYET OLICHUBATDL C YUYETOM DPE3YJIbTA-
TUBHOCTU U 3P (PEeKTUBHOCTU OPraHM3alIM Ha OCHOBE TAKMX KPUTEPUEB, KAK:

- (PYHKIMOHAIBHOCTL (HAIIPUMEP, CKOPOCTh 00PabOTKM);

- IIPOCTOTA B UCIIOJIb30BAHUMN;

- IIOTPEOHOCTH B pecypcax;

- TIOJIMTUKA U 1IEJIH;

- TEeKyLIUe U Oyaylnye TpebOBAaHUI, OTHOCIIINECI K MEHEIXKMEHTY 3HAHWN;

- CpPaBHEHUE C JIVUILIMMU CUCTEMAMU JOKYMEHTALIUU;

- B3aMMOIECUCTBUS IIOTPEOUTEIIEH, TTOCTABIIMKOB M APYIUX 3aUHTEPECOBAHHBIX CTOPOH OpPTraHUN3a-
LW,

J1OCTYII K JOKYMEHTALIMY IIPEAOCTABIIIECTCSI PA0OOTHUKAM OPraHU3allM 1 APYTUM 3aMHTEPECOBAHHDBIM
CTOPOHAM HUCXOIS M3 IIOJIUTUKU OOMeHa MHPOpMALUEe B OpTraHU3aLUH.

I'OCT P UCO 9001—2001 Cucrembl MeHeDKMEHTA KavyecTBa. TpedoBanus
4.2 TpeOoBanusi K JOKYMEHTALIMHU

4.2.1 O01Me 110JI0KEHU

JHokyMeHTalsa CUCTeMbl MEeHeIKMEeHTa KauecTBa JOJKHA BKIIHOYATh:

a) JOKYMEHTAJIbHO O(OPMIICHHBIE 3aSBICHUS O IIOJUTUKE M LIEIIX B 00JIaCTU KA4eCTBA;
0) PYKOBOICTBO IIO0 KAaUECTBY;

B) HTOKYMEHTHUPOBAHHBIC IIPOLICAYPHI, TPEOYEMBIE HACTOAIMNM CTAHAAPTOM;

I) HOKYMEHTBI, HEOOXOOMMBIE OpPTaHM3AlUM Id obecrieyeHUI 3(P(PEeKTUBHOTO IUIAHMPOBAHUA,
OCVIIECTBIICHUS IIPOLIECCOB U VIIPABICHUS VMU

) 3aIlliuCH, TPpeOyeMbIe HACTOSIINM CTAHIAPTOM.
[l puyMegdaHU4

] Tam, e B HACTOLIEM CTaHIAPTE BCTPEUYACTCS TEPMUH «IOKYMECHTHUPOBAHHAS IIPOICAYpa», 3TO O3HAYACT,
yTO IIpOoIelypa pa3padoTaHa, JOKYMECHTAJIbHO OPOpMIICHA, BHEApeHA U IIOACPKUBacTCI B pabodeM COCTOSIHUIA.

2 CrerreHb HOKYMCHTHUPOBAHHOCTHA CUCTCMbBI MCHC/I2KMCHTA Ka4CCTBa OﬂHOﬁ OpraHU34dIlIN MOZKCT OTITNYHYATLCH
OT I[p}’I’OfI B 3dBUCUMOCTH OT.

a) pasMepa opraHmsaliiy U BUAA JACITCABHOCTU;

0) CIIOXXKHOCTU M B3aUMOJICUCTBUL IIPOIECCOB;

B) KOMIIETEHTHOCTH II€PCOHAaJIA.

3 JloKyMeHTalust MOXeT OBITh B 000 PopMe U Ha JTIOOOM HOCUTECJIC.

(U3menennas pepaknusa, U3m. Ne 1).
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4.2.2 PyKoBOACTBO 110 KAYECTBY

Opranmszanys DoJDKHA pa3padoTarh U IMOAACPXKUBATH B padbodYeM COCTOSHUYM PYKOBOJICTBO ITO KAa4eC-
TBY, COJepXKallee:

a) 00JIaCTh IPUMEHEHMSA CUCTEMBI MEHEIDKMEHTA KAUeCTBA, BKIIOYAS IIOAPOOHOCTH, 1 0OOCHOBA-
HHUE JTIOOBIX UCKITIOUYECHWUN

0) HTOKYMEHTHUPOBAHHBIC IIPOLECAYPHI, pa3pabOTaHHBIEC I CUCTEMbI MEHEIKMEHTA KadeCcTBa, VU
CCbUIKM HA HUX;

B) OIIMCAHWE B3aMMOACUCTBUA IIPOLIECCOB CUCTEMBI MEHEDKMEHTA KAUeCTBA.
4.2.3 YipapieHUe DOKYMEHTALIMEN

JLOKYMEHTBI CHUCTEMBI MEHEIDKMEHTA KAYeCTBA JOJDKHBI VIIPABIATHCA. 3aIIUCH — CIICLIMAJIbHBIA BU/I
NTOKYMEHTOB, ¥ OHU AOJDKHBI YIIPABIISITHCI COIJIACHO TPEOOBAHUAM, IIPUBEIACHHBIM B 4.2.4.

JIi1st o1ipeaesieHs HeOOXOMMMBIX CPEICTB VIIPABICHUA HOJDKHA OBITH pa3paboTaHa HOKYMEHTUPO-
BaHHAaY IIpoLeaAypa, IIPECAYCMATPUBAKOILIAA:
a) o(pULINAILHOE OJOOPEHHME TOKYMEHTOB ¢ TOYKHM 3PCHUA MX JOCTATOYHOCTH IO MX BBIIIYCKA;

0) aHaIM3 M aKTyaIM3alHI0 II0 Mepe HEOOXOIMMOCTA M ITOBTOPHOE OPULIMAIBHOE OTOOPEHHUE HO-
KYMEHTOB;

B) o00ecIIie4eHNe MACHTU(PUKALIINY U3MEHECHNI M CTaTyca IIepecMoTpa TOKYMEHTOB;
T) O0EeCIICYeHNE HAJIMYMA COOTBETCTBYIOIIMX BEPCUM JOKYMEHTOB B MECTAX MX IIPMMEHECHUA,
) O0ECIeUYeHNEe COXpaHEHM JOKYMEHTOB YETKMMH M JIETKOMIACHTU(PUIINPYEMBIMMU;

€) obecredyeHne MACHTU(PUKALIMA HOKYMEHTOB BHEIIHEIO IIPOMCXOXICHUWSA M VIIPABICHUE UX
PACCHUIKOM;

K) MPEJOTBpalleHNE HEIIPEIHAMEPEHHOTO MCIIOIB30BAHMA YCTAPEBIINX JOKYMEHTOB U IIPUMEHE-
HUE COOTBETCTBYIOILEU MACHTU(PUKALINM TAKMX TOKYMEHTOB, OCTABJICHHBIX JUISI KAKUX-JIU0O LICIIEH.

4.2.4 YipapjieHUE 3alIMCIMU

3arcy JOJDKHBI OBITh OIIpeaeIeHbI M ITOAACPKMBATLCA B paOOUYEM COCTOSTHMM JUISI IIPEeIOCTaBICHUS
CBUIETEIBCTB COOTBETCTBUSA TPEOOBAHUAM M PE3YJILTATUBHOCTU (PYHKIIMOHUPOBAHMUSA CUCTEMBI MECHE/I-
JKMEHTA KadecTBa. OHM JOJDKHBI OCTABATHLCA YETKUMM, JIETKOMAECHTUPUIIUPYEMBIMM M BOCCTAHABIIMBAC -
MbIMU. JloJpkHa OBITH paszpaboTaHa HOKYMEHTUpPOBAHHAs IIpolLeAypa [UId OIIPEHESIICHUS CPEICTB
YIIpaBJICHUSA, TPEOYEMBIX IIpUM MACHTU(PUKALIMM, XpaHECHUH, 3allUTe, BOCCTAHOBIIEHWM, OIIPEICICHUUN
CPOKOB COXPAHEHMS U U3BATUM 3aIIUCEH.

4.2.3, 4.2.4 (M3menennasa pepaknua, U3m. Ne 1).

4.3 Ucnoab30BaHue NPUHIMIIOB MEHEDKMEHTA KAaYeCTBA

JUIST YCIIEITHOIO PYKOBOACTBA OpraHm3aluei 1 ee PyHKIMOHUPOBAHUS HEOOXOOAUMO OCVYILECTBIISTD
MEHEIDKMEHT CUCTEMAaTUYECKM M OTKPBITO. PeKOoMeHIAllM PYKOBOJICTBY OPraHM3alluM, IIpelularacMbIe B
HACTOSIIEM CTAHAAPTE, 0a3UPYIOTCSI Ha BOCBMU IIPUHIIAIIAX MEHEIKMEHTA KadyeCTna.

OTU IIPUHLMUIIBL ObUIM pa3padoTaHbl TSI IPUMEHEHUS BBICIHMM PYKOBOJCTBOM C LIEJIBIO YIYYIIIE-
HUA JeATEIBHOCTH opraHmn3anui. OHU BKIIIOYEHBI B COACPXKAHME HACTOMILETO CTaHIapTa U IIPUBEICHBI
HUXKE.

a) OpueHTaLMI Ha ITIOTPeOnTEIA

OpraHusaly 3aBUCAT OT CBOMX ITOTPEOUTEICH U ITO3TOMY JOJDKHBI IIOHMMATh UX TEKYILIUE 1 OyOy-
e ITOTPEOHOCTU, BBIIIOJIHATL UX TPEOOBAHUSA U CTPEMUTHCS IIPEB3OMTU UX OKIMITAHUSL.

0) JInmepcTBO PYKOBOIUTEIIS

PykoBoauTes obecrieuBaOT eIMHCTBO LISJIN Y HAIIPABIEHUS AeITeJIbHOCT opraHu3alun. MM cie-
IyeT CO30aTh U IIOAACPKIMBATH BHYTPEHHIOK CPely, B KOTOPOM padOTHUKIM MOTYT OBITH IIOJTHOCTBK) BOBJIC-
YeHBI B PEIICHUE 3a1a4 OpraHu3aluil.

B) BoBiicueHme pabOTHUKOB

PaboTHMKM BCEX YPOBHEM COCTABISIOT OCHOBY OPTaHM3ALMU, M MX IIOJHOE BOBJIECUYCHUE JACT BO3-
MOXHOCTD OpPraHM3allM C BBITOJON MCIIOJIb30BaTh MX CIIOCOOHOCTH.

r) IIpoueCcCHBIN ITOAXO/I

XKemnaeMmbiil pesyabTar gocturaercsa 3pdeKTUBHEe, KOrIa AesITeIbHOCTBI U COOTBETCTBYIOIIMMU PE-
cypcaMU VIIPABIISIOT KaK IIPOLIECCOM.

1) CHUCTEMHBIN IMTOAXOJ K MEHEIKMEHTY

BrIgBiieHUe, IOHMMAHUE M MEHEDKMEHT B3aMOCBI3aHHBIX IIPOLIECCOB KaK CUCTEMBI BHOCST BKJIA B
pPE3YIIbTATUBHOCTE M 3P PEKTUBHOCTh OPTAHU3ALIMH IIPY JOCTVKECHUH €€ LICJICH.

A
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¢) IlocTogHHOE yiydlIeHNE

[IocTosTHHOE VIy4IIeHNE AeITEIBHOCTU OPraHU3alliy B LIEJIOM CJICAYEeT pacCMaTpUBAaTh KAK €€ HEU3-
MEHHYVIO 11eJIb.

XK) IlpyHgaTHE pelIeHMIA, OCHOBAHHOE Ha (pakTax

DPpdpexTUBHBIE PEIIEHUS OCHOBBIBAIOTCS HA aHAJIN3€ JAHHBIX 1 WH(POPMALIUH.

3) B3aIMOBBITOIHBIE OTHOIIEHUS C ITOCTABIMMKAMUA

Opranmszauus U €€ IIOCTABIIUKM B3aMMO3aBUCHUMBI, M1 OTHOIICHMWS B3aMMHOM BBITOABI ITOBBIILIAKOT
CIIOCOOHOCTH 00EHMX CTOPOH CO3aBAaTh LIEHHOCTH.

YcrenrHoe UCIIOIb30BaHUEe OpraHn3alel BOCBMHU ITPUHIIUIIOB MEHEIDKMEHTA IIPUBEAET B PE3VIbTA-
T€ K BBIIOJAM IUIS 3aMHTCPECOBAHHBIX CTOPOH, TAKUM KaK YBEJIMYCHME ACHEXHOIO 00OpOTa, CO3MaHIE
LIEHHOCTH M IIOBBIIIEHUE CTAOMIJIBHOCTHU.

5 OTBEeTCTBEHHOCTh PYKOBOICTBA

5.1 O0mue pexomenganum

5.1.1 Brenenue

JInaepcTBO BBICIIETO PYKOBOACTBA, €TI0 003aTeIbCTBA M aKTUBHOE VUACTHE SBISIOTCS pelIaloIMMU
IIpU pa3paboTKe U IOoMIepPKAHMU B pabodyeM COCTOSIHUM Pe3YJIbTATUBHON U 3(Pp(PEeKTUBHON CHUCTEMBI Me-
HeJDKMEHTA KadecTBa ¢ LEJIbK TOCTMKEHMS BBITOABI JUISI BCEX 3aMHTEPECOBAHHBIX CTOPpOH. MUX MOXKHO IO-
OMTHCA, BBISBIISS, ITOMACPXKUBAY 1 IIOBHIIIAS VIOBIETBOPEHHOCTD ITOTPEOUTEIEI.

[Iepen BBICIIMM PYKOBOACTBOM CTOMUT 3agadya pacCMOTPETh TaKUe Mepbl, Kak:

- pa3paboTKa IIpOrHo3a, IIOJUTHUKY 1 CTpaTerndeCcKUX LiejIei, COOTBETCTBYIOIIMX Ha3HAUEHMIO Opra-
HU3AINH;

- JIEeMOHCTpALMI Ha COOCTBEHHOM IIpHUMeEPe CTUIISA VIIPABIEHUS, 00eCIIeUNBAIOIIETO JOBEPHUE TIEPCO-
HaJa;

- JOBEJIEHME IO CBeACHUS IIepCoHaIa HallpaBiIeHU AeSITeIbHOCTU OpraHu3alii, HEHHOCTEM, CBS-
3aHHBIX ¢ KAUYeCTBOM M CUCTEMOU MEHEKMEHTa KadecTna;

- y4yacTUe B IIPOEKTaX II0 VIVUIIEHUIO, IIOMCK HOBBIX METOIOB, PEIlIeHUN 1 pa3zpadboTKa HOBOU IIPO-
IyKLIUY;

- TIOJIyUYeHMe 0OpaTHOM CBSI3M HEITOCPEACTBEHHO 110 Pe3yIbTaTUBHOCTU U 3P PEeKTUBHOCTH CUCTEMBI
MEHEDKMEHTA Ka4yecTBa;

- OIIpeAeeHUe TIPOLIECCOB KM3HEHHOr0 IUKIIa MPOAVKIIMY, JOOABISIOIMINX LIEHHOCTh B UHTEpecax
OpraHM3alluN;

- OIIpeAesIeHUe BCIIOMOTraTeJIbHBIX IIPOLIECCOB, BIUSIOIINX Ha Pe3V/IbTaTUBHOCTD 1 3(Pp(PeKTUBHOCTD
[IPOLIECCOB KXKM3HEHHOI0 IUKJIA NMPOIAYKLINH;

- CO3JIaHNe cpeabl, CITOCOOCTBYIOUIEN BOBJIEUEHUIO U PA3BUTHUIO PAOOTHUKOB;

- obeclieyeHe OpPraHn3alMOHHON CTPYKTYPBI U PECYPCOB, HEOOXOAUMBIX IS ITOAOEPKKU CTpaTe-
I'MYeCKUX IDUIAHOB OpTaHM3alluN.

BricnreMy pyKOBOICTBY CIEAYET TAKXKE OIIPEACIINTD METOIBI U3MEPEHUS ACATCIBHOCT OPraHN3alli,
YTOOBLI YCTAHOBUTD, JOCTUTHYTHI JIM 3alUIAHUPOBAHHBIC 11€J1M, BKIIKOYAIOIINE:

- M3MepeHure (PMHAHCOBBIX II0Ka3aTeJIeH:;

- U3MEPEHME IT0KA3aTeJIeH BBIIIOJIHECHUA IIPOIIECCOB BO BCEW OpTraHM3ALINN;

- BHEIIHNE U3MEPEHM, TAKME KAK CPABHCHUE C JIVUINMMU TOCTKECHUAMM U OLICHKA TPEThEU CTO-
POHOM;

- OLIEHKY VAOBJIETBOPECHHOCTU IIOTpEeOUTEIEN, pAOOTHUKOB OPraHU3allUM 1 APYTUX 3aMHTEPECOBAH -
HBIX CTOPOH;

- OLIEHKY BOCIIPUATUA IIOTPEOUTEIISIMU M APYTUMU 3aMHTEPECOBAHHBIMU CTOPOHAMMU XapPaKTEPUCTUK
[IOCTABJICHHOM IIPOAYKIIA;

- M3MEPEHUE OPYIMX II0KaA3aTeIeN yCIIeXa, OIIPEACICHHBIX PYKOBOIACTBOM OPraHU3AlIMN.

NuadopmMmannio, IIOJIYICHHYIO B PE3YIIbTATe TAKMX U3MEPEHUN U OLICHOK, PEKOMEHIYETCS pacCMaTpy -
BaTh KAaK BXOAHBIE JAHHDbIC UM aHAJIU3a CO CTOPOHBI PYKOBOICTBA, YTOOLI YOCAUTHCI, YTO ITOCTOSHHOE

VIVAIIICHNE CUCTCMbBI MCHCIXKMCHTA KAUYCCTBA ABJIACTCA ,I[BH)KYL[[Eﬁ CUJION COBCPIICHCTBOBAHUA ACATCIIb-
HOCTHN OPIdaHU3dLIN.

5.1.2 Borpochl, KOTOPBIE JO/KHBI IIPMHUMATHCSA BO BHUMAHUE

[1pn paspaborKke, BHEAPECHUHN M VIIPABJICHUM CHUCTEMOM MEHEIKMEHTA KA4YeCTBA OPraHM3ALIMM BbI-
CILIEMY PYKOBOJCTBY HEOOXOAMMO CJIEI0BATH IIPUHIIMIIAM MEHEIKMEHTA KAUueCTBA, U3JI0OXKECHHBIM B 4.3.

HMcxond 13 3TUX IIPUHILIMIIOB BBICILEMY PYKOBOACTBY HAIO IIOATBEPXKIATD JIMACPCTBO U 0043aTEI/ILCTBA
B OTHOILLUIECHUH CJICAVIOIIETO:

- IIOHMMAaHMA TEKYIIMX 1 OYAYIIMX IIOTPEOHOCTEN M OXKUAAHUN IIOTPEOUTEIIEN, HOIIOJIHIIOIINX TPE-
0OOBAHU:
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- pPa3sbACHEHUWY ITOJIUTHUKU U LeJIeM AJI4 ITIOBBIIIEHWA IIOHUMAHUA, MOTHUBALIUM Y BOBJICUCHUS PAOOT-
HUKOB OpPraHU3allu;

- TIOCTAHOBKU 1I€JIM ITOCTOSHHOIO VIVUIIECHUS BCEX IIPOLIECCOB, BBIITOIHAEMBIX B OpTaHU3AIIUU;

- IUIAHUPOBAHUYI OYAYILErO OpraHu3alMy U MEHEIKMEHTA U3MEHECHUN;

- YCTAHOBJICHUS U JOBEIACHUSA IO IIEPCOHATIA OCHOB HEIATECIILHOCTHU 110 JOCTVDKECHUIO YIOBIETBOPEH-
HOCTH 3aUHTEPECOBAHHBIX CTOPOH.

B morosHeHMe K IIOCTEIIEHHOMY WIH IIPOAOJZKAIILIEMYCI ITOCTOSHHOMY VIIVUILIEHUIO BBICILIEMY PY-
KOBOJICTBY HEOOXOIMMO TAKXKE PACCMATPUBATD IIPOEKTHI IIPOPHIBA, BEAVILME K U3MEHEHUIO IIPOLIECCOB, KaK
CIIOCO0D YIYUILICHUS ACATSIbHOCTU OpraHM3aluuru. B Xoje TakKuxX M3MEHEHUN PYKOBOACTBY CIICAVET IIPEH-
[IPMHMUMATh IIATU 110 O0ECIICUCHUIO pecypcaMy U oOMeHy MH(popMaLie, HEOOXOIUMBIE UL ITOMICPIKA -
HUSA (PYHKLIUHA CUCTEMBI MEHEDKMEHTA KAaUueCTBA.

BrIciieMy pyKOBOICTBY HEOOXOAUMO OIIPEACIIUTL IIPOLIECCHI XKM3HEHHOIO LMKIIA ITPOAYKIIMU, TaK
KaK OT HMX HEIIOCPEICTBEHHO 3aBMCUT YCIIEX OpraHu3aly. BrICIHIeMy PYKOBOIACTBY CIIEAYET TAKXKE OIIPE-
IEJINTh T€ BCIIOMOTATEJIbHBIC IIPOLIECCHI, KOTOPBIE BO3ACUCTBYIOT JIM0OO HA PEe3YJIbTaTUBHOCTD U 3(Pp(PeKTUB-
HOCTD ITPOLIECCOB XM3HECHHOI'O IIMKJIA, JIUOO Ha 3aIIpOChl U OXUIAHUS 3aMHTEPECOBAHHBIX CTOPOH.

PykoBOACTBY HAHO YOSIUTHCS, YTO IIPOLIECCHI (PYHKLIMOHUPYIOT KaK PEe3yIIbTATUBHASA U 2P PEeKTUBHAS
cucreMa. PyKOBOIOCTBO AOJKHO AHAJIU3UPOBATL M OIITUMHU3MPOBATH B3aUMOIECHCTBUE STHUX IIPOLIECCOB,
paccMaTpUBaAA KaK IIPOLECCHI JKMU3HEHHOTIO LIUKJIIA IIPOAVKIMU, TaK M BCIIOMOTATEIILHBIC ITPOIIECCHI.

HeoOxonymo o0paTuTh BHUMAHUE HA.

- MIPOEKTUPOBAHME ITOCIEAOBATEIbHBIX 1 B3aMOIACUCTBYIOILMX IIPOLIECCOB LI 3PPEKTUBHOTI'O HOC-
TVZKEHUA XKEJIAeMbIX PE3YJIbTATOB;

- YETKOE€ OIIPEACIICHUE 1 VIIPABJICHHUE BXOAAMU IIPOLIECCOB, UX peajln3alivell M BBIXOJAMU;

- MOHUTOPMVHT BXOHOOB 1 BBIXOIOB I BEpM(PUKALMU TOTO, YTO OTIAECIIbHBIEC IIPOLIECCHI B3aMOCBSI3a-
HBI ¥ BBIITOJIHSIOTCA PE3YJIbTATUBHO 1 3P (PEeKTUBHO;

- OIIPEACIICHUE M MEHE/DKMEHT PUCKOB, 4 TAaKXKE MCIIOJIb30BAHME BO3MOXHOCTEU IJIS YIIYUILICHUS
NEATCIILHOCTU,

- IIPOBEIACHME aHAJIM3a JAHHDBIX, CIIOCOOCTBYIOILETO ITOCTOSHHOMY VIIVUILIECHUIO ITPOIIECCOB;

- OIIpEeAcIICHUE PYKOBOIUTEIEH IIPOLIECCOB M HAACJICHME UX ITOJIHOTOM OTBETCTBEHHOCTU U IIOJIHO-
MOUYMSMU;

- MEHEIKMEHT KaXJI0To IIpolecca JUId JOCTVXKEHU LIEJIEH 3TOr0 IIPOLECCa;

- TIOTPEOHOCTH M OXKUIAHUS 3aMHTEPECOBAHHBIX CTOPOH.

T'OCT P UCO 9001—2001 CucremMbl MeHeIKMEHTA KayecTBa. TpedoBaHus
5 OTBeTCTBEHHOCTb PYKOBOACTBA

5.1 Ob0sa3aTeabCTBA PYKOBOACTBA

Briciree pyKoBOACTBO HOJDKHO ODECIIEUMBATHh HAJIMYUE CBUIACTEIBLCTB IIPUHATHUS CBOMX 00s3a-
TEJILCTB 110 Ppa3paboTKe 1 BHEAPECHWIO CUCTEMbBI MEHEIDKMEHTA KAQUECTBA, a4 TAKXKE T10 ITIOCTOSTHHOMY YIIy4-
[ICHUIO €€ PE3YIbTATUBHOCTU IIOCPEACTBOM:

a) JOBEICHMI IO CBEIACHMA OPraHM3allMM BAa’XHOCTU BBIIIOJHEHMSA TPEOOBAHMM IIOTPEOUTEIIEH, a
TAKIKE 3aKOHOIATEIbHBIX M 003aTeJ/IbHBIX TPEOOBAHWIA;

0) pa3paboTKH IIOJIMTHUKM B O0JIACTH KAUECTBA;
B) 0D0ecIieYeHN pa3paboTKM LeJIe B O0JACTH KAYeCTBA;
I) IIPOBEICHUWSA aHAIM3a CO CTOPOHBI PYKOBOICTBA;

) O00eCIedYeHI HEOOXOOUMBIMH PECYPCAMMU.
(U3menennasa pegakuusa, Msm. Ne 1).

5.2 TloTpeOHOCTH M OXKUAAHMSA 3aUHTEPECOBAHHBLIX CTOPOH

5.2.1 O0611Me 1MoJI0XeHUA

Y Kaxmon opraHM3alu €CTh 3aMHTEPECOBAHHBIE B €€ AEATECIBHOCTU CTOPOHDBI, KaXIasd U3 KOTOPDLIX
MMEET CBOU ITOTPEOHOCTU U OXUIAHM.

3aHTEPECOBAHHDBIE CTOPOHBI OPraHU3alM BKIIIOYAIOT:

- IIOTpebUTENe U KOHEYHBIX 110JIb30BATCIICH;

- PabOTHUKOB OpPraHM3alllu;

- BJIAJEJIBLIEB/MHBECTOPOB (TaKMX, KaK aKILIMOHEPLI, OTIAECIILHBIC JIMLIA VJIM TPYIIIBLI, BKIIOUYAs 00-
[IECTBEHHBIN CEKTOP, UMEIOIIME KOHKPETHBIM MHTEPEC B OPraHU3aLN);

- IIOCTABIIMKOB U IIAPTHEPOB;
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- ODILECTBO B BUAE PA3JIMYHBIX OOBCAMHEHNN U TOCYIAPCTBEHHBIX CTPYKTYD, HA KOTOPbIE OPraHm3a-
U WIN €€ IIPOAYKIMS OKA3bIBAKOT BO3ACHCTBUE.

5.2.2 lloTpeOHOCTH M OKMOAHUA

Ycrex opraHn3alny 3aBUCUT OT IIOHMMAHMY U YIOBJIETBOPEHMS TEKYILIUX M OYAVIIIUX ITOTPEOHOCTEN
1 OXKMIAAHWY HBIHEIIIHUX U IIOTCHLMAJIbHBIX IIOTPEOUTEIIEN M KOHCUHBIX I10JIb30BATEICH, 4 TAKXKE OT IIOHU-
MAHUA U y4eTa IHOTPEOHOCTE U OKUIAHUN APYTUX 3aMHTEPECOBAHHBIX CTOPOH.

JU1 ITOHMMAaHUA U YAOBIETBOPEHUA ITOTPEOHOCTEN M OXMIAAHUN 3aMHTEPECOBAHHBIX CTOPOH Opra-
HU3aLIU HEOOXOAVIMO:

- OIIPEACIIUTDh CBOM 3aMHTEPECCOBAHHDBIE CTOPOHDBI U ITOAACPKMUBATH CIIOCOOHOCTH COAJTAHCUPOBAHHO
OTBE€YATh HA UX IIOTPEOHOCTU M OXWIAHUYI;

- IIpeo0pa30BaTh OIIPEACIICHHBIE IIOTPEOHOCTU U OXKMIAHUA B TPECOOBAHN,

- JIOBECTU TpeOOBAaHUY IO CBEIACHMS BCETO IIepPCOHAIA OPTraHU3ALHN;

- CKOHILICHTPUPOBATHCS HA VIIYUILEHUH IIPOLIECCOB C LIEJIBI ODECIICUECHM LIEHHOCTHU I 3aUHTEPE-
COBAHHBIX CTOPOH.

JUJIsT yIOBIJIETBOPEHMS IIOTPEOHOCTEM U OXMAAHWN IIOTPEOUTEIIEN 1 KOHEYHBIX II0JIB30BATEIIEN PYKO-
BOJACTBY OpraHU3allU CIICAVET:

- IIOHATDH IIOTPEOHOCTU M OKUIAHUA CBOMX IIOTPEOUTEIIEN, B TOM YMCIIE IIOTCHLMAJIBHBIX IIOTPEOM-
TEJICH:

- YCTAHOBUTH OCHOBHBIE XAPAKTECPUCTHUKU IIPOAYKIINU, IIPEAHASHAUYCHHON I €€ IIOTPEOUTEIIEN U
KOHEYHBIX ITOJIb30BATECIIEH

- OIIPEHCIUTD U OLICHUTh KOHKYPEHTHYK) OOCTAHOBKY HAa CBOEM PBIHKE;

- OIIPEICINTH BO3MOXHOCTH PhIHKA, CJIA0bIE CTOPOHLI U OVAYILHME IIPEUMYILECTBA B KOHKYPEHTHOM
0OpBLOE.

[IprMepnl TOTPEOHOCTEN N OKUIAHUM IIOTPEOUTEIIEN M KOHEYHBIX ITOJIb30BATEIEH IIPOAYKIINU OpTra-
HU3A1[UU:

- COOTBETCTBUE TPEOOBAHWSIM;

- HAaJEKHOCTD;

- HaJIM4Ue;

- IIOCTABKA,

- JIEATEIILHOCTD IIOCJIE 3aBEPIICHUS XM3HECHHOTO MKIIA IIPOAYKLIIUN;

- 1I€HA M CTOUMOCTD XXKM3HEHHOTO IMKJIA;

- DE30IIaCHOCTDb IIPOAYVKLINN;

- OTBETCTBEHHOCTD 34 KAYECTBO IIPOAYKIIH;

- BO3JICMCTBME HA OKPYXKAIKILYIO CPEY.

OpraHusalnuy CJIeAyeT OIPEACINTb IIOTPEOHOCTY U OXUIAHUA CBOUX PAOOTHUKOB B IIPU3HAHUU MX
NESITEIbHOCTHU, VIOBJIECTBOPEHHOCTH PA0OTOM, 4 TAKXKE B X PA3BUTHUU. 1 akoe BHUMAHUE IIOMOTAeT O0ECIIE-
YMBaTbh HAUOOJIEE IIOJIHOE BOBJICUCHUE M HAMOOJIEE CMJIIBHYIO MOTUBALIMKD PA0OOTHHKOB.

Opra"nmzanry CiIeayeT OIpelcanTh (PUHAHCOBBIE U APYIUE PE3YILTATHI, OTBEYAKOIINE YCTAHOBIICH-
HBIM IIOTPEOHOCTIM U OXMAAHUAM BJIAJCJIbIIEB U NHBECTOPOB.

PyKoBOACTBY HEOOXOAMMO VUUTBIBATH ITOTEHIIMAJIBLHBIC BBITOAbI I OPraHU3aLMU OT YCTAHOBIICHUA
[IAPTHEPCTBA C IIOCTABIIMKAMU C LIEJIbIO CO3MAaHN LICHHOCTU AJId 00euX CTOPOH. llapTHepCcTBO Ciieayer 0a-
3UPOBATh HA OCHOBE COBMECTHOM CTPATEIMU, OOMEHA 3HAHMIMM, a4 TAKXKE HA PACIHPEACICHUN T0XOI0B U
YOBITKOB.

[1pn ycraHOBICHUM ITAPTHEPCKUX OTHOIIIECHUN OPraHM3allin CIIECAYET:

- OIIPEHEINTH OCHOBHBIX ITOCTABIIWKOB U APYTUE OPraHMU3alUM B KAYECTBE IIOTCHIINAJIBHBIX IIAPTHE-

POB,

- COBMECTHO HOCTUYDb YETKOTO ITOHMMAHUA IIOTPEOHOCTEN U OKUAAHUU ITIOTPECOUTEIICH;

- COBMECTHO JOCTUYb YETKOT'O IIOHMMAHU ITIOTPEOHOCTEN U OXUIAHUMN I1apTHEPOB;

- IIOCTABUTH LIEJIH, O0ECIIEUUBAKOIIME BO3MOXKHOCTY IIOCTOAHHOTO IIapTHEPCTBA.

I1pn paccMOTpeHMM CBOMX OTHOILEHUM ¢ ODIECTBOM OPraHM3allMU CIICAYET:

- JIEMOHCTPUPOBATH CBOK OTBETCTBEHHOCTH B O0JIACTU 3M0POBbS U OE30IIACHOCTH,

- VUUTHIBATH BO3OCUMCTBUE HA OKPYXKAKIIVID CPEAy, BKIOUYAA COXPAHCHUE SHEPTUM U IIPUDPOIHBIX
PECYPCOB;

- MIeHTU(PpUIMPOBATh IPUMEHNMBIC 3aKOHOJATEIIbHBIC U OIPYIrUe 00s3aTeIbHbIe TPeOOBAHM,

- MIOCHTU(PULINPOBATH TEKYIIEE M ITOTEHIMAIBHOE BO3IEHCTBIE CBOSH IIPOAYKIIMI, ITPOLIECCOB U JIe-
SATEJIBHOCTH Ha ODIIECTBO B LIEJIOM M MECTHOE COODIIECTBO B YACTHOCTH.




rocTt P UCO 9004—2001

T'OCT P UCO 9001—2001 CucreMsl MeHEDKMEHTA KadyecTBa. 1pedoBanus
5.2 OpueHTanusg HA NOTpPeOUTES

Briciiee pykKoBOACTBO AOJKHO OOECIICUUBATDL OIIPEACIICHUE M BBIIIOJIHEHUE TPEOOBAHUM ITOTPEOU -
TEJICU IS IIOBBIILEHUA VX VIOBJIECTBOPEHHOCTH.

5.2.3 3aKoHOOATeJIbHbIE U APYTUE 00A3aTeI/IbHbIC TPeOOBAHMS

PykoBoaCTBY ciieayeT 00€CII€UMBATDh 3HAHVE OPTAaHM3ALIMEN 3aKOHOAATEIIBHBIX U APYIUX 0043aTEIIb-
HBIX TPEOOBAHUI, KOTOPBIC IIPUMEHUMBI K €€ IIPOAYKIMU, IIpolLeccaM U ACATCIIbHOCTH, U BKIIIOYWUTH 5THU
TpeOOBAHMA B CUCTEMY MEHE/LKMEHTA KadecTBa. CiieayeT TakKe obpaliarb BHUMAaHME Ha.

- PAa3BACHEHUE COOTBETCTBHS TEKYILMM M IIEPCIIEKTUBHBIM TPEOOBAHMIM C TOUYKM 3PEHUA STUKM,
PE3VYIIbTATUBHOCTU U 3PPEKTUBHOCTH;

- BBITOABI AJIM 3aUHTEPECOBAHHBIX CTOPOH OT IIOBBLIILIEHUSA COOTBETCTBUA TPEOOBAHMIM;

- POJIb OPTaHM3AallUY B 3AllUTE MHTEPECOB COOOIECTBA.

5.3 IloanTHKAa B 00/1aCTH KayeCTBa

BriciieMy pPyKOBOICTBY HEOOXOIMMO MCIIOIb30BaTh IIOJUTUKY B 00JIACTU KauecTBa KaK CPEHCTBO
yIIpaBJIeHHMS OpTraHU3alMel ¢ LeJIbK VIVUILIEHUS €€ OeSITeIbHOCTH.

[TormTKa opraHm3alium B 00J1acTH KayecTBa JOJKHA OBITh PABHOIIPABHON M COIVIACOBAHHOM YacThIO
O0ILIEeN ITOJIUTUKM U CTPAaTErMM OpraHu3alluiu.

[Ipu pa3zpadboTke IMOJIUTHUKM B 00J1aCTH KadecTBa BbICHIEMY PYKOBOJACTBY CJIEAVET YUUTHLIBATD.

- YPOBEHb 1 BUI OVAVIIMX VIVUIICHUI, HEOOXOAMMBIX JUISI YCIIETHOW AeITeJIbHOCTU OpraHn3ali;

- OXKMOAeMVYIO WM XeJIaeMVYI0 CTEIICHD YIOBJIETBOPEHHOCTH ITIOTPEOUTEIICH;

- pa3BUTHE PabOTHMKOB OpPraHM3aluM;

- MOTPEOHOCTHU M OXMOAHUS JAPYTUX 3aMHTEPECOBAHHDBIX CTOPOH;

- pecypchl, HEOOXOAMMBIE U BbIxoma 3a paMku TtpedoBanui [ OCT P UCO 9001;

- MOTEHILMAJIbHBIN BKJIAA ITOCTABIIUKOB M IIapTHEPOB.

[TormTKa B 00JIaCTH KayecTBa MOXET UCIIOJIb30BAThCA [UIS VIIVUILIEHUS, €CJIM OHA.

- COIVIACYeTCH C IIPOTHO30M M CTpaTermei BLICIIETO PYKOBOACTBA 110 IIEPCIEKTUBAM OpraHM3allu;

- II03BOJIAET IIOHSITH U IIpeciieIoBaTh e B 00JIACTU KadeCcTBa BO BCEM OpraHM3allu;

- IIOATBEPXKIAECT IIPUBEPKEHHOCTD BBICHIETO PYKOBOACTBA KAUYECTBY U 00S13aTeJILCTBO 0DECIIeUMBaTh
aJIEKBATHBIMM pPecypcaMU JTOCTIDKEHUE LIEJISH;

- IIOMOTaeT Pa3bICHEHUIO 3TOM IIPUBEPKEHHOCTH KAUYECTBY BO BCeW OpraHU3aLIUU IIPU YETKOM JIM-
JepCTBE BBICIIETO PYKOBOACTBA;

- BKJIIOYAET IIOCTOSHHOE VIIVUIIeHNEe, CBA3AHHOE C YIOBIECTBOPEHUEM IIOTPEOHOCTEN U OXMIAHUNA
rmoTpeduTeel U IPyrux 3aMHTEPECOBAHHbBIX CTOPOH;

- s dexTuBHO chopMyIMpPOBAHA U YMEJIO JOBEICHA IO CBECACHMS BCETO IIePCOHAJIA.

Kaxk v gpyrue BUIOBI IIOJIUTUKU, OTHOCIIIMECS K OM3HECY, ITOJIUTHUKY B 00JIaCTH KadyecTBa CIICHYeET IIe-

PUOANYCCKHN dHAJIM3UPOBATD.

T'OCT P UCO 9001—2001 Cncrempl MeHeIDKMEHTA KadecTBa. TpedoBanus

5.3 IloauTnKa B 00JaCTH KaYyecTBa

BrIciIee pyKOBOJICTBO JO/DKHO O0€CIICUMBATDL, YTOOBI ITOJIMTUKA B 00JIaCT KAa4YeCTBa:
a) COOTBETCTBOBAJIA LIECJIAM OPTaHM3ALIMMN;

0) BKIIOYAJIA 00A3aTEILCTBO COOTBETCTBOBATL TPEOOBAHMAM M IIOCTOSHHO ITOBBIIIATL PE3YJIbTa-
TUBHOCTb CUCTEMBI MEHEIDKMEHTA KAYeCTBA;

B) CO3JIaBajla OCHOBBI JUIA ITOCTAHOBKM M aHAJIM3a LIeJIE B O0JIACTH KAYeCTBA;
r) ObUIa JOBEIEHA JO CBEACHUS IIEPCOHAIA OPraHM3alluM M IIOHITHA €MY;
) aHAJIU3MPOBAJIACH HA ITOCTOSHHYIO IIPUTOTHOCTD.

5.4 I1nanuposanue

5.4.1 llen B obitacT KayecTnBa

CrparernyecKoe INIAaHUPOBAHME U ITIOJIUTHUKA B 00JIACTH KAYECTBA O0ECIIEYMBAIOT OPTaHM3ALIU OCHO-
BY UL IIOCTAHOBKH 11€JI€M B O0JIACTU KayeCcTBA. BhICIIEMYy PYKOBOACTBY CIEAYET pa3paboTaThb 5TU LIS, HAa-
[IPABJICHHbIC HAa VIYYIUEHUE MOEeATCIIbHOCTHU opraHusanvu. lleim HeobxomnmMo U3MEpPATb, YTOOLI
CIIOCOOCTBOBATD PE3YILTATUBHOMY U 2(PPEKTUBHOMY aHAIMN3Y, IIPOBOAMMOMY PYKOBOIACTBOM.

I1pn pazpadboTKke ATHUX L€ PYKOBOACTBO HOJDKHO VUUTHIBATD:

- (axkTUecKre U Oyayie IOoTPEOHOCTU OPraHU3aliy 1 O0CIYKUBAEMBIX PBIHKOB;
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- COOTBETCTBYIOIIUE BBIBOJABI AHAJIM3Aa CO CTOPOHDBI PYKOBOICTBA;

- (paKTHUECKME XapaKTEPUCTUKM IIPOAYKLIMM M ITOKA3ATEIN IIPOLIECCOB;

- YPOBHMU YHOBJIETBOPEHHOCTH 3aMHTEPECOBAHHBIX CTOPOH;

- Pe3yJIbTAThl CAMOOLIEHKU;

- CpPaBHEHUE C JIVUYIONVMMHM AOCTUXKECHUAMU, DPE3YJIbTAThl AHAJIM3a KOHKYPEHTOB, BO3MOXHOCTH IJIS
VIIYUYLICHU

- pecypchbl, HEOOXOAMMBIEC IS JOCTVDKCHUS 1LIEJICI.

Henu B o01acTy KayecTBa HEOOXOAMMO JOBECTU HO CBEACHUA PAOOTHMKOB OPTaHMU3aLMM TAKUM CIIO-
CODOM, KOTOPOM AT UM BO3MOXKHOCTBH Y4aCTBOBATH B MX HOCTIKEHUU. CIIeAYET OIIPEAEIINTD OTBETCTBEH-
HOCTBH 34 pa3BepTbIBAaHME Liejler B objiacTy KadecTBa. lleam Hago cuUCTEMATHUYECKM AHAIM3UPOBATL U
[IepecMaTprBaTh 110 MEpPEe HEOOXOMMMOCTH.

T'OCT P UCO 9001—2001 Cucrembl MeHeKMEHTa KayecTBa. Tped0oBaHMs
5.4 I1nanvpoBanue
5.4.1 llenn B obiracTti KayecTna

Briciiee pykKoOBOACTBO OpPraHU3AlMU JOJLDKHO OO0€CIIeYMBATb, YTOOBI 1IeJIM B OOJIACTH KadecTBa,
BKJIKOYASA T€, KOTOPbIEe HEOOXOAMMBI JJIT BBIIIOJTHEHUS TPEOOBAHUI K IIPOAYKLINY, OBUIM YCTAHOBJICHDI B
COOTBETCTBYIOIIMX ITOAPA3ACIICHUAX 1 HA COOTBETCTBYIOILIMX €€ YPOBHAX. lles B ob1acT KadecTBa JOJI-
KHBI OBITH U3MEPUMBIMU U COINIACYEMBIMU C ITIOJIMTHMKOM B 00JIACTH KA4eCTBA.

5.4.2 1lltannpoBaHue KadyecTBa

PyKOBOICTBO JOJZKHO B3STh Ha Ce0s1 OTBETCTBEHHOCTD 34 IUTAHUPOBAHNE KAaUeCTBA IIPOAYKIIMI Opra-
HU3ALW. DTO IUIAHUPOBAHME CIIEAYET HAIIPABUTh HA OIIPEACICHME IIPOLIECCOB, TPEOYIOMIMXCA IS PE3YIIb-
TATUBHOIO M SPPEKTUBHOTO JOCTIDKEHMS 1€ W BBIIOJHEHUS TpeOOBAHMII K KAdeCTBY,
COOTBETCTBYIOIINX CTPATETUN OPTaHU3ALIH.

BxoaHBIMM JaHHBIMU I PE3VIBTATUBHOTO Y SPPEKTUBHOTO ILIAHUPOBAHUS SABJISIOTCS

- CTpaTeTrysd OpraHU3allN;

- OIIpEleICHHBIC eIV OpPraHn3alvil;

- OIIpPEHEJICHHBIE ITOTPEOHOCT M OXMIAHUS IIOTPEOUTEIIEN U APYIUX 3aUHTEPECOBAHHBIX CTOPOH;

- OLIEHKA 3aKOHOHATEJIbHBIX M IPYIUX 00A3aTEIIbHBIX TPEOOBAHWINA

- OLIEHKA TAHHBIX O XapaKTE€PUCTUKAX IIPOAYKIINH;

- OLIEHKA JAaHHBIX O IT0KA3aTEJISIX IIPOLIECCOB;

- YPOKH, U3BJICUYCHHBIC U3 IIPEABIAYILIETO OIIbITA;

- YKa3aHHBIE BO3MOXKHOCTH JUIS VIIYUILICHUS,

- OLIEHKA COOTBETCTBYIOIIMX PUCKOB U JAaHHBIX 00 MX YMEHBIIICHH.

BrIxomHble paHHBIC IDIAHUPOBAHUS KAyeCTBa IIPOAYKIIMY UL OPraHM3alMM OIIPEISIISIOT IIPOLIECChI
KU3HEHHOTO LIMKIIA IIPOAYKIIMY M BCIIOMOTATEIbHBIC IIPOLECCHI, BKIIIOYAKOIINE:

- HEOOXOIMMBbIC HJIS OpPraHU3allMy HABBIKU W 3HAHUS PAOOTHUKOB;

- OTBETCTBEHHOCTD U IIOJIHOMOUMSA JUISI OCYILECTBICHUS IUIAHOB YJIVUILIEHUS IIPOLIECCOB;

- HEOOXOIMMBIEC PECYPCHI, TaKMe KaK (PMHAHCOBBIE PeCypChl U UHPPACTPYKTYPA;

- COBOKVYITHOCTbB ITOKa3aTeje! IS OLEHKU YIVUIIEHUS OeITEeIbHOCTH OPraHM3alU;

- IOTPEOHOCTHU B VJIVUINEHUHN, BKIIHOYAS CpeACTBa M METOMIDI;

- MOTPEOHOCTH B HOKYMEHTALIUM, BKIIIOYasl 3allMCHU.

BrIxonHbBIE JaHHBIE HEOOXOAUMO CHUCTEMATUYECKUW aHAIU3UPOBATH TSI O0ECIIeUEeHUS Pe3YJIbTATHB-
HOCTH U 3(PPEKTUBHOCTH IIPOLIECCOB OPraHU3AlIUH.

T'OCT P UCO 9001—2001 Cucrembl MeHeKMEHTa KayecTBa. Tped0oBaHusA
5.4.2 IlitannpoBaHue Co3gaHUs, ITOAACPXKAHNA U VIIVUIICHNS CUCTEMbI MEHEIKMEHTA Ka4yeCTBa
Briciiee pyKOBOJACTBO JOJIKHO O0€CIICYMBATD.

a) IUIAHUPOBAHME CO3MAHUM, IIOMICPXAHUA M YIYUIICHUA CUCTEMBI MEHEIDKMEHTA KadecTBa IS
BBIIIOJIHEHU TPEOOBAHWM, IIPMUBEIACHHDBIX B 4.1, a TakKe UISI JOCTMZKEHU LIeJIe B 00JIaCTH KA4eCTBA;

0) COXpaHEHME LEJIOCTHOCTH CUCTEMbBI MEHEIDKMEHTA Ka4eCcTBa IIPY IDIAHUPOBAHUY 1 BHEAPEHWH B
Hee U3MEHEHU.

(U3menennasa pepaknua, Usm. Ne 1).
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5.5 OTBeTCTBEHHOCTDh, MOJTHOMOYNA U 00MeH nH(popManuen

5.5.1 OTBETCTBEHHOCTD U TTOJTHOMOYUI

BpicuieMy pyKoOBOICTBY CIISAVET OIIPEACIIUTD U JOBECTH IO CBEIACHUS IIEPCOHAJIA OTBETCTBEHHOCTD U
[IOJTHOMOYMS € LIEJIbIO BHEAPEHUS U IIOIAePKAHMS B pabodeM COCTOSHUM PE3VIBTATUBHON U (P PEeKTUB-
HOW CUCTEMBI MEHEIDKMEHTA KadyeCcTna.

Hano Hage mTh OTBETCTBEHHOCTBIO M ITOJTHOMOYUSIMY BCEX PAOOTHUKOB OPraHU3alMU, JaB UM BO3-
MOXHOCTD Y4ACTBOBATb B JOCTMXKECHUH 1LIeJI€M B O0JIACTU KAUECTBA U CO3IaB YCIOBUS IJIA UX BOBICUCHUA,
MOTUBALIMU U IIPUHATUA UMU 00A3aTEIIHCTB.

T'OCT P UCO 9001—2001 Cucrembl MeHeIZKMEHTA KauecTBa. 1pedoBanu

5.5 OTBEeTCTBEHHOCTDh, MOJTHOMOYHNA U 00MeH MH(pOpMAaLUEH
5.5.1 OTBETCTBEHHOCTH U IIOJITHOMOYUS

Briciiee PYKOBOACTBO HOJI2KHO 00eCIIeYBATD OIIPCOCIICHNEC M JOBCIACHNEC HO CBCACHUA 1ICPCOHAIIA
OpPlrdHU34AIIMHN OTBCTCTBCHHOCTHU U [TOJTHOMOYUH.

5.5.2 Ilpencrasuresib pyKOBOACTBA

BpIciieMy pyKOBOJICTBY CIEAVET HASHAYUTD IIPEACTABUTEIII PYKOBOACTBA U HAACIIUTD €TI0 ITOJTHOMO-
YUAMU )1 VIIPABICHUA, ITOCTOSIHHOI'O KOHTPOJII, OLICHKU W KOOPAMHALIMM CHUCTEMBI MEHEIKMEHTA Ka-
yecTBa. lakoe Ha3HauYeHWE IIPU3BAHO COHOECUCTBOBATH pPe3yibTaTMBHON M >¢PdeKTUBHON paboTe U
VIIYUILIEHUIO CUCTEMBI MEHEIDKMEHTA KadecTBa.lIpeancraBurens IOLOTYETEH BBICIIEMY PYKOBOICTBY M I1O/I -

NEPXMBACT CBA3U C IMOTPEOUTEISIMU M IPYTMMU 3aHTEPECOBAHHBIMU CTOPOHAMM II0 BOIIPOCAM, Kacaro-
[IIUMCS CUCTEMBI MEHEIDKMEHTA KadeCTBA.

T'OCT P UCO 9001—2001 Cucrembl MeHeIKMEHTA KayecTBa. TpedoBaHuA
5.5.2 llpencraBureiib pyKOBOICTBA

Briciiree pyKOBOACTBO JOJDKHO HA3HAYUTD IIPEACTABUTEIS U3 COCTABA PYKOBOICTBA, KOTOPBI HE3a-

BUCHUMO OT APYTUX OO0OA3aHHOCTEM MOJDKEH HECTU OTBETCTBEHHOCTH M UMETH IIOJITHOMOYMS, PACIIPOCTPa-
HSIOIIUECS Ha:

a) olecIIeYeHMe pa3paboOTKM, BHEAPECHM U IIOLIECPKAHUA B paboUYeM COCTOSHUM IIPOLIECCOB, TPE-
OyeMBbIX CUCTEMOM MEHEIKMEHTA KA4eCTBA;

0) IpeAcTaBICHME OTYETOB BEICIIEMY PYKOBOACTBY O PYHKIIMOHUPOBAHUM CUCTEMBI MEHEIDKMEHTA
Ka4yeCcTBa Y HEOOXOIUMOCTHU VIIVUILEHU;
B) COJIEHCTBUE PACIIPOCTPAHECHUWIO IIOHUMAHUS TpeOOBAHWI ITOTPEOUTEIIEN 110 BCEM OPraHM3alH.

I1 PUMCUAHULC — B OTBETCTBEHHOCTBD [IPCACTABUTCHAA PYKOBOACTBA MOXKET OBITE BKJIIOUCHO ITOICPKAHNLC
CBA3MU € BHCIIIHUMUA CTOPpOHAMU 11O BOIIPOCAM, KACAOIMIUMCA CUCTCMbBI MCHCHKMCHTA KAaUYCCTBA.

5.5.3 Buyrpenuuit ooMeH nHPopMarei

PyKoOBOACTBO OpraHmM3aliny JOJKHO OIIPEIACINTD U BHEAPUTD PE3YIbTATUBHBIN U 3(PPEKTUBHBIN IIPO-
Lecc obomMeHa MHPOpPMALIMEH 1O BOIIPOCaAM TIOJUTUKM B 00JIACTH KadecTBa, TPEOOBAHUI, LIEJIeW M MX JOC-
THXKEeHUA. O0ecIIeueHe TaKOH MH(popMalIie MOXET IIOMOYb B VIYUIICHUU ASATEIBHOCT OPraHn3alliy 1
HEIIOCPEACTBEHHO BOBJIEKAET €€ PAOOTHUKOB B JOCTVDKEHHUE 1LIeJIeN B 00JIaCTHU KauecTBA. PYKOBOACTBY ClIe-

IyeT aKTUBHO ITOOLIPSTH OOPATHYIO CBS3b M IIOJIVYeHUE MH(pOPMALIMM OT PA0OOTHMKOB OPraHM3allMU KaK
CpelCTBa VX BOBJICUCHUS.

O0OMeH mHpoOpMaLeld MOXKET, HAIIPUMED, BKIKOYATD.

- MHOOPMHUPOBAHUE, ITPOBOAMMOE PYKOBOACTBOM HA PAa0OYMX ydacTKAaX;

- TPVIIIOBBIE OpM(PUHTIU M APYTHE COBEIIAHUS, HAIIPUMED 110 IIPU3HAHUK TOCTVDKCHUWA,

- HCIOJIB30BAHME HJOCOK OOBABICHUM, BHYTPEHHUX Ia3eT/XKypHAJIOB;

- ayaIno-, BUIEO- U SJICKTPOHHBIC CPEACTBA, TaKME KaK SJIEKTPOHHAS ITodTa U web-CaulThI;
- 0030pbI, IIOATOTOBIICHHBIE PAOOTHUKAMU, M HATJISIAHO IIPEACTABIICHHBIC IIPEIUIOXKECHM.

T'OCT P UCO 9001—2001 Cncrembl MeHeIDKMEHTA KayecTBa. TpedoBanHuA
5.5.3 BuyrpenHuit ooMeH nHpopMaLe

Briciree pyKoBOACTBO HOJZKHO OOECIIeYMBATH PA3pPA0OTKY B OPraHU3ALMU COOTBETCTBYIOIIMX IIPO-

LIECCOB O0OMeHa MH(POPMALME, B TOM YHCIIE II0 BOIIPOCAM PE3YJIbTAaTUBHOCTH CUCTEMbBI MEHEIKMEHTA
KadeCTBa.
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5.6 Anann3 co CTOPOHBI PYKOBOJACTBA

5.6.1 Ob6uIMe 1MOJIOKEHUS

BrIciIeMy pyKOBOICTBY HEOOXOINMO PACIIPOCTPAHUTD AHAJIN3 CO CTOPOHDBI PYKOBOICTBA 34 IIPEHCIIbL BE-
pudUKaLI Pe3YIIbTATUBHOCTU 1 3(P(PEKTUBHOCTH CUCTEMBI MEHEIDKMEHTA KAa4eCTBA U IIPEBPATUTH 3TOT aHA-
JIN3 B IIPOLIECC, OXBATBIBAKOIIMI BCK OPraHMU3AlINID, KOTOPBIM TakKKe OLICHUBAeT SPPEKTUBHOCTH CUCTEMBL.
AHAaJIN3 CO CTOPOHBI PYKOBOICTBA CIICAYET IIPEBPATUTL B TPUOVHY 110 OOMEHY HOBBIMU UIACIMHU CO CTUMYJIUPO-
BAaHHBIM JIMAECPCTBOM BBICIIIETO PYKOBOACTBA, OTKPBITOM AVICKYCCHEN M OLICHKOM BXOJHBIX JAHHDIX.

Jtg mobGaBiieHMA LIEHHOCTH OPTraHM3alLMM II0 Pe3yjbTaTaM aHaIM3a CO CTOPOHBI PYKOBOJICTBA BbI-
CILIEMY PYKOBOICTBY HAaIO VIIPABIILTH OCYILECCTBIICHUEM IIPOLECCOB XKU3HEHHOTO 1IUKIIA IIPOAVKLNUN U
BCIIOMOTATEJILHBIX IIPOLIECCOB IIOCPEACTBOM CUCTEMATUYCCKOTO aHAJIN3a, OCHOBAHHOI'O HA IIPMHLIMIIAX ME-
HeDKMEHTA KadecTBa. HacTora aHajin3a yCTaHABIMBACTCA MUCXOOA M3 IIOTPEOHOCTH OpraHM3aliy. BXoaHbIe
JIAHHBIC K IIPOLECCY aHAIM3a HEOOXOIMMO IIPeo0pa30BaTh B BBIXOAHBIEC JAHHBIEC, OXBATHIBAIOIIME HE TOJILKO
PE3YIIBTATUBHOCTD U 3PPEKTUBHOCTb CUCTEMBI MEHEIDKMEHTA KAdecTBa. Pe3yIbTaThl aHAIM3a IIPEeIOCTABIISIIOT
JAHHBIC, KOTOPBIE UCIIOJIBL3VIOT IIPU IUIAHUPOBAHUM YJIYUILICHUA ACITECILHOCTU OpTaHU3ALUN.

T'OCT P UCO 9001—2001 Cucrempl MeHeKMEHTA KayecTBa. TpedoBaHusA

5.6 Ananin3 ¢o CTOPOHBI PYKOBOJCTBA

5.6.1 O01IME TIOJIOXEHUA

Briciiee pyKOBOACTBO OJOJDKHO aHAJIIM3UPOBATDH UYepe3 3aIUIAHMPOBAHHDBIE MHTEPBAJIBI BPDEMEHU CHUC-
TEMY MEHEIDKMEHTA KAaYeCTBA OPTAHMU3ALIMU C LIEJIBIO ODECIICYEHUS €€ IIOCTOIHHON IIPUTOAHOCTH, TOCTA-
TOYHOCTH M PE3YJIbTATUBHOCTU. DTOT AHAJIM3 HOJDKEH BKIIHOUATH OLIEHKY BO3MOXHOCTEU VIIYUIICHUN U
IIOTPEOHOCTH B UBMEHEHUIX B CUCTEME MEHIDKMEHTA KAUeCTBA OPraHU3alli, B TOM YUCIIE B IIOJIUTUKE U
[IeJISIX B 00JJacT KavyecTna.

3anmcy 006 aHaJIM3€e CO CTOPOHBI PYKOBOJACTBA JIOJDKHBI ITOMJIEPXKUBATHCS B pab0O4YeM COCTOSIHUM.
(U3menennasa penaknua, Uzm. Ne 1).

5.6.2 BXonHble JaHHBIE UII aHAINU3A

BxomHble TaHHBIE K OLIEHKE PE3YJIBTATUBHOCT U 3(PPEKTUBHOCTH CUCTEMBI MEHEIDKMEHTA KadeCcTBa
VUUTBIBAIOT MHTEPECHI ITOTPEOUTEIIEN U APYIUX 3aUHTEPECOBAHHBIX CTOPOH M COAEPXKAT:

- CTaTyC M Pe3yJIbTAaThbl JOCTVKEHMA LIeJIeH B 00JIaCTH KadyecTBa Y JESATEJIbHOCTHU 110 VIIVUILIEHUIO:

- CTAryC IIYHKTOB, IIO0 KOTOPBIM TPEOOBAJIUCH ACHUCTBUA HA OCHOBE aAHAJIM34a CO CTOPOHBLI PYKOBO-
NICTBA;

- PE3YIIbTAThL AYAUTOB (IIPOBEPOK) M CAMOOLIEHKM OPraHM3allvU;

- OBPATHYIO CBA3b 00 YAOBIETBOPECHHOCTH 3aMHTEPECOBAHHBIX CTOPOH, BO3MOXHO, HaXe 10 MOMEH-
Ta UX Y4aCTU;

- (PaxkTOpBI, CBA3AHHBIEC C PHIHKOM (TEXHOJIOTUM, MCCIIEAOBAHUA 1 pa3pabOTKH, HEITEIbHOCTH KOH-
KYPEHTOB U T.IL.);

- PEe3VyJIbTaTbl CPABHEHU C JIVUIIMMU JOCTUXKECHUSIMU;

- CBEOEHUS O paboTe IIOCTABIIUKOB;

- HOBBIE BO3MOXHOCTU VJIVUILECHUSA;

- VIIPABJIEHUE HECOOTBETCTBUIMMU IIPOLICCCOB U ITPOAYKIINU;

- OLIEHKY PbIHKA U CTPATETUIO;

- CTaryC AEATEIIBHOCTU IIO CTPATEINMUYECCKOMY IIapTHEPCTBY;

- (pMHAHCOBBIE PE3VYJIbTATHL ASATEIBHOCTI, CBA3AHHOUW ¢ KAYECTBOM;

- apyrue paxTopbl, KOTOPBIC MOTYT BO3ICUCTBOBATL HA OPTaHU3ALIUI0, TaKUe KaK (PpMHAHCOBBIE, CO-
LHUAJIBHBIC WJIN SKOJOTUYECKIME YCIOBUS U COOTBETCTBYIOIME U3MEHEHMS 3aKOHOB M PEIVIAMEHTOB.

IT'OCT P UCO 9001—2001 Cncrembl MeHeDKMEHTA KadecTBa. TpedoBaHuA

5.6.2 BxomHble JaHHBIE JUIS aHAJIM3a

BxomHble JaHHBIE UL aHAJIM3a CO CTOPOHBI PYKOBOACTBA JOJDKHBI BKIIIOYATh CICAYIOILYIO HHPOP-
MALIIO:

a) PEe3yJIbTAThl AyAUTOB (IIPOBEPOK);

0) 0OOpaTHYIO CBI3b OT IIOTPEOUTEIEH;

B) (PYHKIIMOHMPOBAHUE IIPOLIECCOB M COOTBETCTBUE IIPOAYKIINH;

T) CTATYC IIPEAYIIPEXIAIOIINX ¥ KOPPEKTUPYIOIINX ACUCTBUMN;

IT) TTOCHEAYIOMME JEHMCTBUSA, BBITCKAOIINE U3 IIPECALIIYIIMX aHAJIN30B CO CTOPOHBI PYKOBOJCTBA;

€) U3MEHECHWA, KOTOPBIE MOTJIM OBbI ITOBJIMATH HA CUCTEMY MEHEIDKMEHTA KAa4eCTBA;

’K) PEKOMEHIAIWH I10 VIVUIIEHUIO.

(U3menennan pesakous, Usm. Ne 1).
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5.6.3 BoIxoaHble JaHHBIE aHAJIM3a

[1py paciipocTpaHeHHMM aHAJIN3a CO CTOPOHBI PYKOBOJICTBA HA BOIIPOCHI, BBIXOMMIINE 3a IIPEACIIbI BE-
pudUKALIMM CHUCTEMbI MEHEDKMEHTA KAYeCTBA, PE3YJIbTAThI TAKOTO aHAIM3a MOTYT MUCITOJIb30BATHCSA BBICIIINM
PYKOBOACTBOM B KAUY€CTBE BXOIHDBIX JAHHBIX UIA IIPOLIECCOB YIYUILIEHUA. BhICIIee pyKOBOICTBO MOXKET IIPH-
MEHAITDL ATOT IIPOLIECC aHAIM3a KAK MOIIHOE CPEACTBO IIPU OIIPEACICHNU BO3MOXHOCTEW VYIIVUILICHUS OCSI-
TEJILHOCTU OpraHM3alu. ['padpuk ImpoBedeHUS aHAIM30B CIIOCOOCTBYET CBOCBPEMEHHOMY OOCCIICUCHUIO
JTAHHBIMU UIS CTPATEIrMYECKOTO IUIAHMPOBAHMUA B OopraHMU3auuu. OToOpaHHbIE BBIXOAHDLIC JAHHDBIC CICAYET
JIOBOJIWTD IO CBEIACHMS PAOOTHUKOB OPraHM3alluM, JEMOHCTPUPYS MM, KaK IIPOLIECC aHAIM3a CO CTOPOHDI
PYKOBOACTBA BEACT K IIOCTAHOBKE HOBBIX LIEJIEH, KOTOPBIC IIPUHECYT BBLITOAY OPTaHU3ALIH.

JIOTIOJTHUTEJIbHBIC BBIXOJHBIC JAaHHBIC U ITOBBIIEHUS 3P PEKTUBHOCTH BKIIIOYAKT, HAIIPUMED:

- 1IEJIM, KACaWIIMeCd XapakKTepUCTUK ITPOAYKIMM U II0KA3ATEIEN IIPOLECCOB;

- LIEJIM VIIVYIHECHUS AEATCIbHOCTH OPraHU3alN;

- OLIEHKY IIPUTOIHOCTU OPraHU3allMOHHOM CTPYKTYPBL U PECYPCOB;

- CTPATETUIO U MHULMATUBLL 110 MAPKETUHIY, IIPOAYKIINM M YAOBJIETBOPEHHOCTHU IIOTPEOUTEIIEN U
JIPYTUX 3aUHTEPECOBAHHBIX CTOPOH;

- COKpAILCHME IIOTEePh U IUIAHBI CHIDKEHUS MACHTU(PNLIMPOBAHHBIX PUCKOB;

- MHOOPMALIMIO TI0 CTPATETMYECKOMY IUIAHUPOBAHUIO OYIYIIMX ITIOTPEOHOCTEN OpraHM3aly.

HeobxoauMo MMeTh JOCTATOYHO 3allUCEN IS ODECIICUYCHUS IIPOCIEKMBACMOCTA U OOJIEI4YeHUS
OLIEHKM CaMOTO IIPOLeCcca aHAJIM3a CO CTOPOHBI PYKOBOICTBA, YTOOBI YOSINTHCS B €TI0 ITOCTOSIHHOMN 2PPEK-
TUBHOCTH U B HODABIICHUM LEHHOCTU OPTAaHU3ALIHN.

T'OCT P UCO 9001—2001 Cucrembl MeHeIKMEHTa KayecTBa. Tpe0oBaHusA

5.6.3 BrIxomgHble JaHHBIE aHAIN3a

BrIxoaHbIe TaHHBIE AaHAJIN3a CO CTOPOHBI PYKOBOICTBA JO/DKHBI BKJIIOUATh BCE PEIICHUS U ACUCTBUAL
a) IIOBBIILIEHNUE PE3YJIBTATUBHOCTA CUCTEMBI MEHEKMEHTA KAYECTBA M €€ IIPOLIECCOB;

0) yIydllleHVE IIPOAYKIIMU ITI0 OTHOIIEHWIO K TPEOOBAHUAM IIOTPEOUNTEIICI;

B) IIOTPEOHOCTH B peCypcax.

(U3menennasa penakmua, U3m. Ne 1).

6 MeHnerKMEHT pecypCcoB

6.1 O0mue peKomMeHganMu

6.1.1 BBenenue

Briciiee pyKOBOIACTBO HOJDKHO OIPEACINUTb U 00eCIIeUNBATh HAJIMYME PECYPCOB, HEOOXOAMMBIX LI
OCYILECTBICHUS CTPATeTUM M JOCTVIKECHUS Liejiell opraHusauu. OHM BKIIIOYAIOT pecypchl I (PyHKIMO-
HUPOBAHUS M VJIVUIIEHUSA CUCTEMblI MEHE/DKMEHTA KA4eCTBA, 4 TAKXKE YIOBIICTBOPEHUS IIOTPEOUTEIICN U
IPYIUX 3aMHTEPECOBAHHBIX CTOPOH. K pecypcaM MOXKHO OTHECTH PaDOTHUKOB, HHPPACTPYKTYDPY, IIPOU3-
BOICTBECHHYIO cpeny, MH(pOPMALINIO, ITIOCTABIINKOB U IIAPTHEPOB, IIPUPOAHBIE U (PMHAHCOBBIEC PECYPCHL.

6.1.2 Borrpocsl, KOTOpBIE HJOKHBI IIPUHUMATLCSI BO BHUMAaHUE

JUTst yarydIneHus OeaTeIbHOCTA OPraHU3allu HEOOXOIUMO PACCMOTPETH BCE BOIIPOCHI, KACAKOIIMEC
PECYPCOB, HAIIPUMED:

- pPe3VIbTATUBHOE, XPPEKTUBHOE U CBOECBPEMEHHOE IIPEHOCTABICHUE PECYPCOB € YUETOM BO3MOXK-
HOCTEN M OIPAHNYCHUU;

-  MATEPHUAJIbHBIE PECYPCHI, TAKME KAK YCOBEPIICHCTBOBAHHDBIC IIPOU3BOIACTBEHHBIE 1 BCIIOMOTATEIIb-
HbIE CPEICTBA;

- HeMAaTepHaJIbHbIE PECYPCHI, TaKME KAK MHTEIUIEKTYAJIbHAA COOCTBEHHOCTD;

- PECYPCHI U MEXaHU3MBbI, COOCHCTBYIOIINE MHHOBALIMOHHBIM ITOCTOSHHBIM YJIVUILIEHUSIM;

-  OPraHM3alLMOHHBIE CTPYKTYPBI, BKIIKOUAS CIIY2KOBI, VIOBICTBOPSIIOIUINE IIOTPEOHOCT MEHEIKMEH-
Ta IIPOEKTAa U MATPUYHOTO I10X0/14;

- MEHEIXXKMEHT MH(POPMALMU U TEXHOJIOTUU;

- TIOBBIIIEHUE KOMIIETCHTHOCTHU IIOCPEIACTBOM LICJIeHAIIPABJICHHOM IIOATOTOBKYM, OOPAa30BaAHUA U O0-
VUCHUA;

- PAa3BUTHE HABBIKOB U IIPOPWICH JIUACPCTBA I OYAYIIMX MEHEIKEPOB OpraHU3aluu;

-  HCIIOJIB30BAHUE IIPUPOAHBIX PECYPCOB U UX BO3IACMCTBUE HA OKPYXKAKIIYIO CPEIY:

- IUIAHUPOBAHUE IIOTPEOHOCTEN B pecypcax Ha Oyayiiee.
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I'OCT P UCO 9001—2001 Cucrembl MeHEeIKMEHTA KadecTBa. 1pedoBanus

6 MeHeKMEHT pecypcoB

6.1 Obecneuenue pecypcamm

OpraHusanys J0JKHA OIIPEACIINTD U 00eCIIeUNBaATh PECYPCHI, TPEOYEMBIC M.

a) BHECAPCHUA U TITOAICPKAHUA B pa60qu COCTOAHHNUN CUCTCMDBI MCHCIKMCHTAd KAUCCTBA, d TAKXKC
ITOCTOAHHOI'O ITOBBLIIICHUSA €C PC3YJIbTATUBHOCTU,

0) ITOBBLIIIEHMA YIOBJICTBOPEHHOCTH ITOTPEOUTEICH IIYTEM BBIIIOJIHEHMSA MX TPeOOBAHUM.

6.2 PaboTHHMKH
6.2.1 BosieyeHnue pabOOTHUKOB

PyKOBOACTBY CleAyeT VIYUIIUTL PE3YJIBTATUBHOCTE M 3PPEKTUBHOCTb OPraHU3allMM, B TOM YHCIIE
CHUCTEMY MEHEIDKMEHTA KAU4eCTBa, 4Ye€Pe3 BOBJICUCHUE PAOOTHMKOB M MX ITOMICPXKKY.

B xauvecTBe IMOMOIIN B JOCTIDKEHUM 1LICJIEU VIYUYIICHUS CBOEU AEATECIBHOCTHA OPraHM3aLMM HEODOXO-
IVIMO IIOOIIPSTH BOBICUYECHUE U PA3BUTHE CBOMX PAOOTHUKOB ITOCPEICTBOM:

- IUIAHUPOBAHUA OOECIICYECHUS ITOCTOSIHHOM ITOATOTOBKY M KAPbEPHI;
- OIIpEHeIEHUS OTBETCTBEHHOCTH U IIOJTHOMOYMU II€pPCOHANIA;

- pa3padOTKM WHAVBUAYAJIBbHBIX W I'PYIIIIOBLIX LEJIEH, MEHEDKMEHTA BBIIOJHEHMS IIPOLIECCa U OLIE -
HUBAHUS PE3YJIbTATOB;

- COHEVICTBHMS BOBJICYCHUIO PADOTHUKOB IIPU ITOCTAHOBKE LIEJIEH U IIPUHATUU PECLICHUN;
- IIPU3HAHUA 1 BO3HArpaXacHWI;

- COIOEHCTBUSI OTKPBITOMY, IBYCTOPOHHEMY OOMEeHY MHPOPMAILIUEH;

- IIOCTOSHHOTI'O aHAJIM3a ITOTPEOHOCTEM CBOMX PAOOTHUKOB;

- CO3DaHM4 VCIOBUUM, ITOOILIPAIOINNX HOBOBBEICHUA,

- obOecrieueHU >PPEKTUBHON I'PYIIIIOBON PaOOTHI;

- MHGOPMUPOBAHUS O IIPEIIIOKECHUSIX U MHECHUSX;

-  HCIIOJIB30BAHUYI U3MEPEHUM CTEIIEHU YIOBJICTBOPEHHOCTU PAOOTHUKOB;

- BBIACHEHUWY IIPUYMH IIPUXOAAa PAOOTHUKOB B OPraHMU3ALMI) U UX YBOJILHEHUA.

T'OCT P UCO 9001—2001 Cucrembl MEHEIKMEHTA KadecTBa. TpedoBanns
6.2 Yenoseyeckne pecypcol
6.2.1 O0mme MOJI0XKEHN

[1epcoHai, BBHIOIHSIOMUY padoTy, BIIMSIOIIVIO HA KAYECTBO IIPOAYKLIMY, JOJDKEH OBITh KOMIIETCH-
THBIM Ha OCHOBE COOTBETCTBYIOIIECTO O0pa30BaHUA, ITOJATOTOBKM, HABBIKOB M OIIBITA.

(U3menennasa pepaknua, Usm. Ne 1).

6.2.2 KoMIIeTEHTHOCTE, OCBEIOMIIEHHOCTDL U ITOATOTOBKA

6.2.2.1 KoMIIeTEHTHOCTD

PyKOBOICTBY ClIeaAyeT YOSAUTHCA B HAJIMYNY KOMIIETEHTHOCTH, TPEOYIOIEUCA IS PE3YJIbTATUBHOM U
>PPEXTUBHON PaOOTHI OPraHU3allIU. DTO JOCTUTAETCSI HAa OCHOBE aHaJIM3a (PAKTUUECKUX U OXKMUIAEMBIX
IIOTPEOHOCTEN B KOMIIETEHTHOCTU B CPABHEHUU € VK€ MMEIOIIENCS KOMIIETECHTHOCTBK) PA0OOTHUKOB Opra-
5056320004058

B ocHOBe COODpaXXeHUN 110 ITOBOAY ITOTPEOHOCTEM B KOMIIETEHTHOCTH JIEXKAT:

- Oyaymue TpeOOBAHMS, CBIA3AHHBIC CO CTPATETMUYECCKUMU U OIIEPATHMBHBIMU IDIAHAMU U LIEJISIMU;

-  OXMOAeMbIM MEHEIKMEHT U ITOTPEOHOCTD ITOCIEA0BATEIILHOTO IIPYUMEHEHUS padodeil CHIIBL;

- W3MEHEHU B IIpoleccax OpraHn3alii, CpeacTBax 1M 000pydOBaAaHUU,

- OLICHMBAaHME KOMIIETEHTHOCTH OTAEJIBHBIX PAOOTHUKOB IS BBIIIOJIHEHUS OIIPEIACIICHHBIX BUIOB
NEATEIILHOCTU,

- 3aKOHOIATEJILHBIC M APYIrue obg3aTeIbHbIC TPEOOBAHMA U CTAHAAPTHI, BIMAIOIINE HA OpPraHmn3a-
LU0 U €€ 3aMHTEPECOBAHHBIE CTOPOHBDL.

6.2.2.2 OcBeIOMJIEHHOCTDb U ITOATOTOBKA

[1pn rranupoBaHUM ITOTPEOHOCTEN B OOVUEHUU U IIOATOTOBKU PAOOTHUKOB HEOOXOAVMO YUUTHIBATH
M3MEHEHMS, BBI3BAHHBIEC XapaKTePOM IIPOLIECCOB, KYJIBTYPOU OPTraHMU3AlIM U CTEIIEHBIO IIOATOTOBIEHHOC-
TU PAaOOTHUKOB.

BoopyxeHne pabOTHUKOB 3HAHUAMU, IIPUOOPETECHE MMM HABBIKOB U OIIBITA IIPECICAYIOT LEJIb I10-
BBIILIEHUS UX KOMIIETCHTHOCTMU.
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B xome oOyueHMS U IIOATOTOBKHU IIOJUEPKUBACTCS BAKHOCTD BBIIIOJIHEHUA TPeOOBAHUM, ITOTPEOHOC-
TeW M OKMIAHUM TIOTPEOUTEIEN U APYIUX 3aMHTEPECOBAHHBIX CTOPOH. 110IroTOBKA TAKIKE BKIIIOYAET OCO3-
HAHUE IIOCJICACTBUI HEBBIIIOJIHEHUS TPEOOBAHUN IJII OPTAHM3ALIUM U €€ PAOOTHUKOB.

Jo1a oka3aHM IMOOACPKKM JOCTVDKEHUIO 1IEJIEM OpTaHU3alluM 1 PA3BUTHUIO €€ PAa0OOTHUKOB IIPH ILIA-
HUPOBAHUY OOYUYEHUA 1 IIOATOTOBKM PA0OOTHUKOB YUUTBHIBAKOT:

- OIIBIT PAOOTHUKOB;

- IIOApa3yMEBACMbIC M OYEBUIHBIC 3HAHUA,

- HAaABBIKHU JIMAECPCTBA U MECHEIKMCHTA;

- CpeICTBa IUIAHVPOBAHUA U VIYYILECHUA,

- TPVIIIIOBYIO padoTy;

- pelIeHUue IIpodiIeM;

- HAaBBIKW OOIECHU:

- KVJIBTYDPY M COLIMAJIbHOE ITOBEICHUE;

- 3HAHUE PBIHKOB, IIOTPEOHOCTEM U OKUIAHUHN IIOTPEOUTEIIEN 1 APYTUX 3aMHTEPECOBAHHBIX CTOPOH;
- TBOPYECTBO U HOBATOPCTBO.

JIJIsT COmeMCcTBUA BOBICUYEHMIO PA0OOTHUKOB OOYVUEHME M ITOATOTOBKA TAKXKE BKIIHOUAIOT:
- IIPOTHO3 OYAVILETO OPTaHM3ALIUN;

- IIOJUTUKY U 1IE€JIN OPraHn3allu;

- OpPraHM3allMOHHBIC U3MEHEHUI 1 PA3BUTHUE;

- MHULIMUPOBAHMWE U BHEAPCHUE IIPOLIECCOB YIVUIICHUA,

- BBITOABI OT TBOPUYECKOM PAaObOTHI 1 HOBOBBEICHUI;

- BJIMMHUE OPraHM3allMM HA OOLIECTBO;

- BBOIHBIM KYPC UIA HOBBIX PAOOTHUKOB;

- MIEPUOINYECKME IIPOTPAMMBbI ITOBBIILIECHUS KBAJIN(PUKALINY IJIS YXKe ITOATOTOBICHHBIX PAOOTHUKOB.
B 1U1aHBI IOATOTOBKU CJIEAYET BKIIKOYATD.

- 1IEeJIN;

- IIPpOTPAMMBI 1 METOIBI;

- HEeOOXOIUMBIE PECYPCHI;

- OIIpEIcICHUE HEOOXOAMMOM BHYTPEHHEN IIOMACPKKN;

- OLIEHUBAHUE IIOBBIIIEHUSA KOMIIETEHTHOCTH PAOOTHUKOB;

- U3MEPEHUE PE3VIBTATUBHOCTU U BIMIHUA Ha OPraHM3aLMIO.

[IpoBopmMbIe O0OYUYEeHUE M IIOATOTOBKY PA0OOTHUKOB HEOOXOAVMO OLIEHUBATD ¢ TOUKU 3PECHUA OXKIIA-
HUW 1 BO3IEVCTBUS HA PE3YIBTATUBHOCTD U 3(PPEKTUBHOCTL OPraHU3allMM KAaK CPEICTB VIIVUILICHUS I1JTa-
HOB ITOATOTOBKM KaJIpPOB Ha Oymyilee.

T'OCT P UCO 9001—2001 Cucrembl MeHeIKMEHTa KayecTBa. Tpe0oBaHusA

6.2.2 KoMIIeTeHTHOCTD, OCBENOMIIEHHOCTEL U IIOATOTOBKA

OpraHusanus J0oJKHa:

a) OIIPEHEIIATHL HEOOXOAMMYIO KOMIIETEHTHOCTD IS IIEPCOHAJIA, BBIIOIHAIOIIETO padoOTy, KOTOpas
BJIIMSIET HA KA4YECTBO ITPOAYKLU;

0) obecrieymBaTh IMOATOTOBKY WM IPEAIIPMHUMATH APYTME MEUCTBUL € LIEJIBIO YVIOBJIECTBOPECHUSI
ATUX IIOTPEOHOCTEMN;

B) OLICHUBATDH PE3YJIbTATUBHOCTD IIPECAIIPUHATBHIX MED;

I) 00ECIIEYBATh OCBEJIOMIEHHOCTD CBOETO IIEPCOHAIA 00 aKTYAJIbHOCTU M BAZKHOCTH €TO ICSITEIIb-
HOCTH ¥ BKJIAZE B JOCTVDKCHUE 1I€JIEM B OOJIACTU KAYECTBA;

) TTOJACPXMUBATE B pab0OUYEM COCTOSHHUM COOTBETCTBYIOIIME 3aIIMCH 00 00pa3soBaHUM, IIOJATOTOBKE,
HABBIKAX U OIIBITE.

6.3 Undpacrpykrypa

PYKOBOICTBY cileiyeT ONpeleUTh NHGPACTPYKTYPY, HEOOXOOIMMYVIO UIS IIPOLIECCOB XM3HEHHOTO
[IMKJIA IIPOOVKIINM, VUUTHEIBAS B TO XK€ BPeMS ITIOTPEOHOCTH M OXUIAHUSI 3aMHTEPECOBAHHBIX CTOPOH.
NudpactpykTypa BKIIOUAET B cedOd Takye pecypchbl, KaK ITPOM3BOICTBEHHOE ITOMeIlleHre, pabodee IIPO-
CTPAHCTBO, CPEICTBA TPYIa M 000OPYIOBAaHME, BCIIOMOTATEIbHBIE CITYKOBI, MH(pOPMALIMOHHEBIE 1 KOMMYHM -
KAIMOHHBIE TEXHOJIOTUU, a TaKKe TPAHCIIOPTHLIE CPEACTBA.

[Iporutecc omnpeneneHnsT NHGpPACTPYKTYPBI, HEOOXOIMMOM UIS JOCTVIKEHUS PE3YILTATUBHOTO U 3(h-
(beKTUBHOTO XM3HEHHOI0 TUKJIA IIPOAYKINM, BKITIOYAET:
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a) obecriedyeHUe MHPPACTPYKTYPBI, OIPEACICHHON ¢ TOUYKM 3PCHMA LeJlel, (PYHKUIMOHAILHOCTH,
HKCIDIYATAIIMOHHBIX XapaKTePUCTUK, TOTOBHOCTH, 3aTPaT, O€30IIaCHOCTH, CEKPETHOCTY U BO3OOHOBIICHU A

0) pa3paboTKy M BHEAPECHHME METOJOB TEXHMUYECKOrO OOCIYKMBAHUA 1M PEMOHTA, YTOOBI YOSIUTHCA,
yTO MHPPACTPYKTypa IIPOLOICKAET OTBEYATH IIOTPEOHOCTIM OpPraHU3alUM;, 3TU METOAbI JTOJIKHBI YIUTHI -
BaTh BUI M YaCTOTY TEXHUYECKOTO OOCIIYXMBAHUSI M PEMOHTA, a Takke BepUPUKALNK PYHKIIMOHUPOBA-
HUST KaXIOTO 3JIeMEHTa MHPPACTPYKTYPHI B 3aBUCUMOCTH OT €I'0 BasKHOCTH U C(pepbl UCITOJIb30BAHMSI,

B) OLIEHKY MH(PPACTPYKTYPHI MCXOOI M3 ITOTPEOHOCTEN M OXMIAHUN 3aMHTEPECOBAHHBIX CTOPOH;

I') PACCMOTPEHUE BOIIPOCOB OKPYKAIOUIEN CPEeabl, CBA3AHHBIX ¢ MHMPPACTPYKTYPOI, TAKMX KaK CO-
XpaHEHUE IIPUPOILI, 3arpsA3HEHUE, OTXOAbl M1 PELIMKIIVHT.

Ha madpacTtpykTypy MOI'YT BO3AECMCTBOBATh IIPUPOJHBIC ABICHUS, KOTOPBIMHA HEBO3MOXHO VIIPAaB-
JIATh. B 1D1a"He MHQPaCTpYKTYPHI CICAYET VIUTBIBATE OIIPEACIICHNE M YMEHBIIECHNE COOTBETCTBYIOIINX PUC-
KOB 1 OTPAXAaTbhb CTPATEIMIO 3AlUTHI MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH.

T'OCT P UCO 9001—2001 Cucrembl MeHeDKMEHTA KadecTBa. TpedoBaHuA
6.3 Undpacrpykrypa

Opra"uzanysg JoDKHA OIIPEIEIsITh, 00eCIIeYnBaTh 1 ITOAAEPXKUBATL B padodeM COCTOSIHUM MH(]ppa-
CTPYKTYPY, HEOOXOOUMYVIO LIS TOCTUXKEHUS COOTBETCTBUS TPEOOBAHMSIM K IIPOIAYKIIUM.

HuadpactpykTypa MOXET BKIIKOUYATD:

a) 30aH1A, padodee IIPOCTPAHCTBO M CBI3AaHHBIE C HUM CPEICTBA TPYIA;

0) 00OpPYIOBaHME I IIPOLECCOB (KaK TEXHMYECKHME, TAK W IIPOTrPaMMHBIC CPEICTBA):;
B) CIIYXKOBI 00€CIIeUeHNI (HAIIPUMED, TPAHCIIOPT WJIM CBA3b).

6.4 IIpon3BoacTBeHHAA Cpeaa

PyKOBOIACTBO IOJDKHO ODECIICUMBATH ITO3UTUBHOE BIMSHUE IIPOM3BOICTBEHHOM CPeAbl HA MOTHBA-
LU0, VIOBJIETBOPEHHOCTh U pabOTy IIEPCOHAIA € LEJIbIO VIYULICHUS AEITEIIbHOCTU OPraHu3aliH.

[1pu co3maHuy TTOAXOMSIIECH ITPON3BOJCTBEHHON Cpelbl — KOMOMHALIMY YEJIOBEUYECKOTO U (pU3MUEC-
KOro (pakTopoB — CJICAVET VIAECISITh BHUMAaHUC:

-  METOJAM TBOPYECKOU pabOThI ¥ BO3ZMOXHOCTSIM DOJIEe TTOJHOTO BOBICUYCHUS C LIEJIBIO PeaAIN3aluU
[IOTEHLIIAaJIa PaOOTHUKOB OPraHMU3alU;

- IIpaBWJIAM TEXHUKM O€30ITACHOCTM M METOAWYECCKMM VKa3aHWSAM, B TOM YUCIE 10 IIPUMEHEHUIO
CPEICTB 3aILUTHL;

- 3PrOHOMUKE;

- pPa3sMEIICHUIO PAadOUYMX MECT;

- COLIMAJIBHOMY B3aMMOOCVCTBUIO;

- CpeacTBaM OOCIIYXKUBAHMA II€PCOHAIA B OPraHU3aLUY;

- TeMIlepaTrype, BIAKHOCTHU, OCBEIIEHUIO, BO3IYIITHOM BBITSIKKE;

- CAHUTAPHBIM YCIOBUIM, YACTOTE, IIIYMY, BUOpALIMM U 3arPSI3HEHUIO.

T'OCT P UCO 9001—2001 Cucrembl MEHEIKMEHTA KadecTBa. TpedoBanns
6.4 IIpon3BoacTBeHHAan cpena

Opra"nm3anys DoJKHA CO30aBaTh IIPOU3BOIACTBEHHYIO CPEIYy, HEOOXOINMYIO IS JOCTUXKEHUS COOT-
BETCTBUS TPEOOBAHUAM K IIPOAVKLIMU, M VIIPABIITH €10.

6.5 Undopmanusn

PykoBOICTBY HEOOXOAMMO 00paIiaThcsd ¢ JAHHBIMA KakK ¢ PYHIAMEHTAIBHBIM NCTOYHUKOM LIS TIpe-
oOpazoBaHus B MHGPOPMALIMIO M ITOCTOSHHOTO PAa3BUTHUS 0a3bl 3HAHUUN OpTaHM3alLMM, KOTOopas BaKHA IIPH
[IPUHSATUN pelIeHNI, OCHOBAHHBIX Ha (paKTaxX, ¥ MOXET CTUMYJIMPOBATH HOBOBBEIEHMS.

Jig MeHeKMeHTa MHGOpMAallU OpraHu3alli CIeayeT:

- OIPeIeINTh CBOU IMOTPeOHOCTH B MHGPOPMALIVN;

- ONPEIeJINTh U IIOJIYYUTDh JOCTYII K BHYTPEHHUM W BHEITHWM MCTOYHUKAM WH(MOPMALINH;

- 1peoOpazoBaTh MHGOPMALMIO B 3HAHUS, HCIIOIb3yeMbIe B OpraHU3alH;

- MCIIOJIB30BaTh JaHHBIE, THMOPMALIMIO Y 3HAHUS [UIS ITOCTAHOBKY Y PeAIN3ally LIeJIel 1 CTPATETUN;

- 00ecIIeynBaTh COOTBETCTBYIOIIYIO 0€30I1aCHOCTh 1 KOH(PUIeHINAILHOCTD;

- IIPOBOIUWTH OLIEHKY BBITOM, ITOJIYy4aeMBIX 34 CHET UCIIOIb30BaHUI MHPOPMALIMN, C LEIbIO VIIVUIIIe-
HUS MeHeIKMeHTa MH(GOPMALIUU U 3HAHW.
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6.6 IlocTaBmMKKY M MapTHEPLI

PyKOBOACTBY CileAyeT YCTAHOBUTD B3AUMOACHUCTBUE C ITOCTABIMUKAMHU U ITAPTHEPAMU LTS ITOIICPKKH
1 00JIerdeHUs OoOMeHa MH@OpMAale ¢ 11eJIbI0 B3aMMHOIO VIIVUIIEHUS PEe3YIIbTATUBHOCTA U YPPEKTUB-
HOCTH IIPOLIECCOB, CO3MAIOIINX HEHHOCTD.

Y opraHm3aunM MMEITCI Pa3IMYHbIE BO3MOXKHOCTU YBEJIMYUTDH LICHHOCTD ITIOCPEICTBOM PabOTHL CO
CBOVMMM ITOCTABIIVMKAMU M IIapTHEPAMM, HAIIPUMED:

- OIITUMHU3ALIMA KOJINYECTBA ITOCTABIHINKOB 1 ITAPTHEPOB,

- YCTAHOBJICHUE OBYCTOPOHHEMN CBSI3M Ha COOTBETCTBYIOIIMX YPOBHIX O0CMX OpPTaHM3allMM IUIA
COIECMCTBUSA OBICTPOMY PEUICHUIO IIPODOIIEM M YCTPAHEHUS JOPOTOCTOSIIINX OTCPOUYEK MIIU CIIOPOB;

- COTPYAHMNYHCCTBO C ITOCTABIIUKAMHY 1P BAJIMAAIINA BO3MOXHOCTEN UX ITpoOLcCCOB,

- MOHUWTOPHHI CIIOCOOHOCTH IIOCTABIIMKOB IIOCTABIISITH COOTBETCTBYIOIIVIO IIPOAYKIMNIO € ILIEJIBIO
YCTPAHEHUS M3JINIITHUX BepU(pUKALIUNA;

- CTUMVIINPOBAHUEC ITOCTABIHINKOB K BLIIIOJTHEHUIO ITPOTPAMMBI ITOCTOAHHOTO VIIVUIHCHUA OCATCIID-
HOCTH U K IIPUHATUIO YHACTHUA B APYINX COBMCCTHBIX MHUIIUATHUBAX 110 VIIVHIICHHNIO,

- BOBJIEUEHME ITOCTABILMKOB B AECATEIIBHOCTH OPTAHU3ALMU II0 IIPOCKTUPOBAHUIO U Pa3pabOTKE ¢
LIEJIBK0 OOMEHA 3HAHUSIMHU, PE3YJILTATUBHOIO U 3(PPEKTUBHOTO VIVUILICHUS ITPOLECCOB XXU3HEHHOIO IIMK-
JIa 1 IIOCTABKM COOTBETCTBYIOILEU ITPOAYKIU;

- BOBJIEUEHME IIAPTHEPOB B OIIpeleiieHHe ITOTPEOHOCTEN B 3aKYyIIKaX M COBMECTHVIO pPa3padoTKy
CTpATETUHU;

- OILIEHWBaHWe, IIPU3HAHNE W BO3HATPAXIECHNE VCIITUN 1 JOCTIDKEHNH ITOCTABIIINKOB 1 ITAPTHEPOB.
6.7 Ilpuponnnie pecypchl

CrenyeT yIUTBIBATb HAJIMYUE ITPUPOIHBIX PECYPCOB, KOTOPBIE MOTYT BJIMSITH Ha AESITEIBHOCTD Opra-
HU3aOnM. HecMoTpst HA TO, 4TO Takye PeCypChbl YaCTO HAXOMATCS BHE HEIIOCPEIACTBEHHOTO VIIPABICHUS CO
CTOPOHBI OPraHMN3alliy, OHU MOTI'YT UMETh CYILIECTBEHHOE ITO3UTUBHOE WJIM HETATUBHOE BIIMSHIE HA €€ Pe-
3yJIbTaThl. OpraHn3anns JOJDKHA MMETH IDIAHBI AEMCTBUM HA CIIyYall HEIIPEABUIACHHBIX OOCTOSTEIIBCTB II0
O0ECIICUEHUIO PECYpPCaMU WJIM MX BO3OOHOBICHUIO C LEJIBIO IIPEIOTBPALCHUSA WJIM MUHUMM3ALMN HETa-
TUBHOTO BO3ICUCTBUS HAa ACITECIBHOCTb OPraHU3aln.

6.8 duHAHCOBBIE peCYpPChI

MeHeIKMEHT PECYPCOB BKIIIOYACT ACSITECIBHOCTD 110 YCTAHOBJICHUIO ITOTPEOHOCTEN B (PUMHAHCOBBIX
pecypcax U X UCTOYHUKOB. KOHTpOJIb 3a (PpMHAHCOBBIMH PECYypCaMM BKIIIOYAET CPpaBHEHUE (PAKTUIECKOTO
IIPUMEHEHUS C IUIAHOBBIM U IIPUHATHE HEOOXOINMBIX IEVCTBUMN.

MeHemKMeEHT (PUHAHCOBBIX PECYPCOB BKIIIOYAET IDIAHUPOBAHME, O0ECIICUCHE HAJIMIMSI U KOHTPOIIbD,
HEOOXOAMMBIE UL BHEAPCHUS U ITOOACPKAHUS PE3YIbTATUBHON M SPPEKTUBHOM CUCTEMbI MEHEIDKMEHTA
KadyecTBa M JOCTVDKCHUA LIeJIeH opraHu3aui. MeHeIDKMEHT TakoKe IIpeaycMaTpuBacT pa3padboTKy IIporpec-
CUBHBIX (PMHAHCOBBIX METOMIOB JUIS IIOANEPXKKY U ITOOIIPEHNS VIVUIIUICHUS ACITEIbHOCTH OpTaHN3aLNH.

k)

[1oBBIIIeHNE PE3YIBTATUBHOCTU U SPPEKTUBHOCTA CUCTEMBI MEHEIDKMEHTA KAadeCTBA MOXET I10JI0-
KUTEJIBHO CKa3bIBATHCS HAa PUHAHCOBLIX Pe3yiIbTaTax OpraHn3aly, HallpyuMep:

a) BHYTPEHHE, IIOCPEACTBOM COKpPAICHMSI OTKA30B IIPOLIECCOB U IPOAYKINY VI PACTOUYNTEILHOIO
PaCXOIOBAHUA MATCPUAIOB U BPEMEHU;

0) BHELIHE, ITOCPEIACTBOM COKpPAIICHMUI OTKA30B IIPOAYKIIMM, CHIDKECHMS 3aTPaT HA KOMIIEHCALIMIO
10 ITIOPYYUTEIBCTBAM M TaPAaHTUAM, a TaKXKE CHVZKCHUS LIEHBI IIOTEPU ITOTPEOUTEIEN U PHIHKOB.

HNuadopmManyg 1o TaKMM BOIIPOCAM MOXET TAKXKE 00€CIIEYMBATE CPEACTBO VCTAHOBIICHUS HEPE3YJIIbTA -
TUBHOU WIN HEIPPEKTUBHON HeITEIPHOCTH Y MHULIMUPOBATH ITOAXOHMIIINE AEHCTBUA 110 VIIVUILIEHUIO.

DUHAHCOBYK) OTYECTHOCTD 110 ACATECIbHOCTU, CBA3AHHOUN ¢ PYHKLUMOHUPOBAHUEM CUCTEMBI ME-
HEIKMEHTA KAa4YeCTBA Y COOTBETCTBUEM IIPOAYVKIINY, CIEAYET UCIIOJIB30BATH ITPU aHAJINU3E CO CTOPOHBI
PYKOBOJICTBA.

7 1Iponeccol XKU3HEHHOr0 MUKJIAA NPOAYKIIHUA

7.1 O0mue peKomMeHganMN
7.1.1 BBenenue

BrIciiee pyKOBOIACTBO JOJDKHO 00€CIIEUNBATD PE3YIILTATUBHOE U 3PPeKTUBHOE (PYHKIMOHNPOBAHUE
[IPOLIECCOB XKM3HEHHOTO IUKIIA IIPOAYKINM, BCIIOMOTATEIIBHBIX ITPOLIECCOB, 4 TAKXKE CBA3AHHYIO ¢ HUMHU
CETBH IIPOLIECCOB, C TEM YTOOBI OPraHM3aLs MOIJIA VIOBIETBOPATH CBOM 3aMHTEPECOBAHHBIE CTOPOHEL. B TO
BpeMs KAaK IIPOLECCHI XM3HEHHOTO IIWMKIIA IIPUBOIAT K CO3MAHUIO ITPOAYKIIMM, HOOABIMIOIIEN LIEHHOCTH
OpPraHM3alliy, BCIIOMOTATEJIbHBIC ITPOLIECCHl TAKKE HEOOXOIUMBI OPraHM3alli, TaK KakK OHU HOOAaBIISIIOT
LIEHHOCTh KOCBEHHO.
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JIT00011 IIpoliece ABIISIETCS I1OCIIEHOBATECIBHOCTBIO CBA3AHHBIX MEXIY COOOM BUIAOB HCIATECIILHOCTU
VI IeITEIbHOCTBIO, KOTOpasg MMeeT BXOA M BBIXOI. PYKOBOACTBY CIEAVET OIIPEACIINTD HEOOXOIMMBIE BbI-
XOIBI TIPOLIECCOB U MACHTU(PULITPOBATH HEOOXOIMMBIE BXOIABI M BUIBIL ACSITCIBHOCTH LIS PE3YIBTATUBHOTO
1 3P PHEKTUBHOTO JOCTVZKEHUS BBIXOIOB IIPOLIECCOB.

B3auMoIeicTBUE IIPOLIECCOB MOXKET OBITH CIIOKHBIM, IIPUBOIMIINM K CO3LAHUIO CETEN IIPOLECCOB.
11 obecTieueHUS pe3yiIbTaTUBHOM U YPPEKTUBHON HEATECIBHOCT OPraHN3alIy PYKOBOICTBY HEOOXOI N -
MO IIPU3HATHh, YTO BBIXOA OJHOTO IIPOLIECCA MOXKET CTAaTh BXOIOM IJIS APYIroro WIN HECKOJIBKMX APYTUX
IIPOIIECCOB.

7.1.2 Borrpocsl, KOTOpbIE HTOJKHBI IIPMHUMATHCA BO BHUMAHUE

[loHnMaHuMe TOrO, 4TO IIPOLIECC MOXKET OBITH IIPEACTABICH KaK ITOCIEAOBATEILHOCTD BUAOB AEATEIb-
HOCTH, IIOMOTAET PYKOBOICTBY IIPH OIIPEACIIEHUN BXOIOB I IIpouecca. llocie ornpeneseHMI BXOILOB MO-
TyT OBITH OIIPEACICHBI HEOOXOMMMBIC BUIALI ACATEIILHOCTU, ICUCTBUS M TPEOYIOIMIMECT DPECYPCHI LA
[Ipolecca ¢ LeJIbKX JOCTUKEHUS KEJIAeMBbIX BBIXOIOB.

PesyibraTel Bepru(pUKaINM M BaAJIUIALIMM TIPOLIECCOB M BBIXOIOB CIEAVET TAKXKE pacCMaTPUBaTh Kak
BXOJBI UL IIPOLIECCa C LIEJIbIO TOCTVZKEHU ITOCTOSHHOIO YIYULICHU AeITSIbHOCTU U IIOIIYIAPU3ALIIU €€
COBEPIIEHCTBA HA BCEX YPOBHAX OPTaHU3ALIUM.

[locTogaHHOE YIIY4IIEHUE TIPOLIECCOB B OPraHU3al[iy ITOBBICUT PE3YJIBTATUBHOCTD U 3PPEKTUBHOCTD
CHUCTEMBI MEHEDKMEHTA KAUYeCTBA M YVIIYUILIUT ASITESIbHOCTh OpTaHU3al . BIIpiioxkeHMM b oImnuchIBaeTCA
«]1pouiecc IMOCTOSHHOTO YIIYUYIIECHUS», KOTOPBIM MOXHO UCIIOJIB30BATD IJISI OKA3aHUA IIOMOIIY IIPU OIIPE-
NEeJICHUW OCUCTBUM, HEOOXOIUMBIX IUTS ITOCTOSHHOTIO ITOBBIIMICHUS PE3VIIbTATUBHOCTU M 3(P(PEKTUBHOCTH
IIPOIIECCOB.

[1pouieccrl ciaeayeT 3aOKYMEHTUPOBATDL B TOU CTEIICHU, KOTOPAas TPEOYeTCS UIS ITOMACPXKKI PE3YIb-
TATUBHOU M 3(PpPeKTUBHON PAOOTHI.

JlOKyMeHTAlM4, CBA3aHHAA ¢ IIpoleccaMi, CIIOCODCTBYET:

- OIIPEACIICHUIO M TOBEIACHUIO 1O CBEIACHUS IIEPCOHAIA BAXKHBIX XapaKTEPUCTUK ITPOLIECCOB;

- IIOJATOTOBKE ITO BOIIpOcaM (PYHKLUMOHUPOBAHUS ITPOLIECCOB;

- ODOMEHY 3HAHMSIMHU M OIIBITOM B KOMAaHIAX M pabO4YMX I'PYIIIAX;

- IIPOBEIACHUIO U3MEPECHUM M ayauTa IIPOLIECCOB;

-  aHAJIN3Y, IIEPECMOTPY U VIIVUILEHUIO IIPOLIECCOB.

HeobxoaumMo olieHUBATH pOJIb PAOOTHUKOB B IIPOLIECCAX C TEM, YTOOBLI:

- 00ecCIIeYnBaTh OXpaHy Tpylda IIepCcoHaa;

- obeclrieuMBaTh HAJIMYKE TPEeOYEMbBIX HABBIKOB:

- TIOMAEPKUBATH KOOPAUHALIMIO ITPOLIECCOB;

- 00eCIIeYrBaTh BXOIHBIE JaHHBIC UL aHAJIM3a IIPOLECCOB, II0JIydacMble OT pabOTHUKOB;

- COIEMCTBOBATH BHEAPECHNIO HOBOBBEICHUN, IIpeajlaracMbIX pabOTHUKAMMU.

[1pn cTUMYIIMPOBAHUY ITOCTOAHHOTO VIVUIIIECHUA ACATECIBHOCTY OPraHM3allMU aKLeHT CICAVET 6~
JIaTh Ha IIOBBIIICHUHN PE3YIBTATUBHOCTA U 3PPEKTUBHOCTHA IIPOLIECCOB KAK CPEACTBE MTOCTVIKEHUS OJIa-
TOIIPUATHBIX PE3VIbTATOB. BO3pocCine BBITOALI, IIOBBIIIEHHASA YIOOBICTBOPEHHOCTH IIOTPEOUTEIICH,
JIVUIIIEe MCIIOJIB30BAHUE PECYPCOB M COKpAIlleHVE HEIIPOU3BOAUTEIBHBIX PACXOOOB — 3TO IIPUMEPBI U3-
MEPSIEMBIX PE3YIIBTATOB, KOTOPbBIC OBLIM HOCTUTHYTHI IIPHY OOJIBIIEH PE3YIBTATUBHOCTU U 3P PEKTUBHOC-
T IIPOLIECCOB.

7.1.3 MeHeIKMEHT IIPOLIECCOB

7.1.3.1 O01Me ITOJIOXEHUI

PyKOBOICTBO OIIpeaeIsAeT IIPOLIECCHI, HEOOXOOMMBIC I XKM3HEHHOTO IIMKIIA IIPOAYKIINM, € LEJIBIO
VIOBJIETBOPEHUS TPEOOBAHUM IIOTPEOUTEIICN U APYIUX 3aMHTEPECOBAHHDBIX CTOPOH. /1 0beCIIeUeHUS K3 -
HEHHOI'O IIMKJIA IIPOAYKLNU CIICAVET VIACIATH BHUMAHNE COOTBETCTBYIOIIUM BCIIOMOTATEIIBHBIM IIPOLIEC-
caM, a TAKXKE XEJIAae€MbIM BBIXOJAM, STAllaM IIPOLIECCOB, ACATCIBHOCTU, IIOTOKAM, MeEpaM VIIPpABJICHU,
IIOTPEOHOCTIM B ITOJATOTOBKE KaJIpOB, O0OPYIOBAHUIO, MeTomaM, MH(MOpPMALIMU, MaTepuaJlaM U APYIUM
pecypcam.

HeobxonnmMo COCTaBUTL OIIEPATUBHBIN IUIAH 10 MEHEIDKMEHTY IIPOLIECCOB, BKIIIOYAKOIIWIA:

- TpebOBAaHMY K BXOIY M BBIXOAY (HAIIPMMED, CIEIMU(PUKAINN U PECYPCHI);

-  BUIBL JESITEJIBHOCTU BHYTPHU IIPOLIECCOB;

- BepM(pUKALNIO M BAIMAALINIO IIPOLECCOB U IIPOIAYKIINU;

- aHaJIU3 IIpoliecca, B TOM YUCIIE €ro HAIEKHOCTU:,

- OIIpEACIICHUE, OLCHKY U YMEHBIIECHUE PUCKOB;

-  KOPPEKTUPVIOILME U IIPEAYIIPEKIAIOINNE ICVCTBUL;

- BO3MOIKHOCTH U AECHUCTBUA 110 VIYUYILICHUIO IIPOLIECCOB;

- VIIpABJICHUE M3MEHEHUAMM, OTHOCIIIUMUCA K IIpoleccaM U IIPOAYKINHN.

17



rocTt P UCO 9004—2001

[ITpyMepaMM BCIIOMOTATEIJILHBIX IIPOLIECCOB SIBIAIOTCA:

- MEHEIXKMEHT MH(POpMALINHU;

- IIOATOTOBKA PAOOTHUKOB;

- (puHaAHCOBASA IEATEIbHOCTD:;

- IojgepKaHue MHPPaACTPYKTYPhI U OOCTIYXKMBAHUE;

- IIPUMEHEHME IIPOMBILDIIEHHOTO O00PYIOBAHMSI, KOTOPOE O0ECIIEUMBAET 0O€301IaCHOCT/3aIUTY;

- MAPKETHUHT.

7.1.3.2 Bxoapl, BBIXOABI 1 aHAJIU3 IIpoLecca

ComIacHO IIPOLIECCHOMY ITOAXOAY HEOOXOANMO OIIPEACINTD U 3aPETUCTPUPOBATH BXOIBI IJI IIPOLIEC-
ca C LeJIbIO 00ecIIedyeHM S OCHOBBI (POPMYIMPOBAHUS TPEOOBAHUN, KOTOPBIE OVIYT IIPUMEHSITHCS IIPU BEPH -
(pyKauMM 1 BAJIMIOALMM BBIXOAOB. 110 OTHOIIEHUIO K OpraHU3alnM BXOOBI MOTYT OBITH BHYTPEHHUMU VJIN
BHEIITHV M.

PemreHue 1mpobieMbl, KacawlIelcs ABYCMBICJIEHHBIX WU IIPOTUBOPEYUBLIX TPeOOBAHMU K BXOIY,
MOXKET ITOTPeDOBATh IIPOBEACHN KOHCYILTAIMU ¢ BHYTPEHHVMM W BHEITHUMM CTOPOHAMM, MMEIOIINMU
OTHOILIEHME K 3TON 11pobiieMe. BXOMHbBIE maHHBIE, ITIOJIYYEHHbBIE HA OCHOBE JCITE/IbHOCTU, ITIOJIHAS OLIEHKA
KOTOPOU €llle HE 3aBepIlleHAa, CICAYET IIOABEPTHYTh OLEHMBAHUIO IIOCPEACTBOM ITOCIECAYIOIIEIO aHaIN3a,
BepUPUKAIMM U Bamugauu. OpraHu3aluy PEKOMEHIAYETCS MACHTU(PUIMPOBATh BAXHBIC WM KPUTUYEC-
KM€ XapaKTEePUCTUKU IIPOAYKIMN M IIPOLIECCOB € LEJIbIO Pa3pabOTKM Pe3yIbTaTUBHOIO U 3PPEKTUBHOIO
[UIaHA YIIPABJIEHUS 1 MOHUTOPUHIA JEITEJIbHOCTA B XOA€ IIPOLIECCOB.

[1py paccMoTpeHM BOIIPOCOB, OTHOCAIINXCS KO BXOIY, HEOOXOIUMO ITPUHMMATh BO BHUMAHHUE CJIE-
IYIOIEe:

- KOMIIETEHTHOCTDb PAOOTHUKOB;

- JTOKYMEHTALIUS;

- BO3MOXHOCTU 1 MOHUTOPHUHI O0OPYIOBAHUS;

- OXpaHa Tpyla, 0€30IIaCHOCTb U IIPOMU3BOJACTBEHHAS Cpelia.

Beixonpr nmpouecca, Bepu(pULIMPOBAHHBIE OTHOCUTEIIBHO TPEOOBAHMI K €TI0 BXOAY, BKIIIOYASI KPUTE-
PHU IIPUEMKH, TOJDKHBI VIYUTBIBATH ITOTPEOHOCT M OXKUIAHUS IIOTPEOUTEIEH N IPYTUX 3aNHTEPECOBAHHBIX
CTOPOH. B 11es1x Bepru(prKaLMM BBIXOABI CIIEAYET 3aJOKYMEHTUPOBATh U OLIECHUTH OTHOCUTEIIBHO TpeOOBa-
HUHM K BXOAY Y KPUTEPHUIM IIPUEMKH. 1akast olieHKa OIIPEAEIISIeT HEOOXOMMMBIE KOPPEKTUPVYIOINE, IIPE-
VIIPEXKIAOIIUE MOEVCTBUA WM IIOTEHLMAJIBHBIE BO3MOXHOCTU IIOBBIILICHUS PE3YJITATUBHOCTU U
>(ppekTUBHOCTH IIpoLecca. Bepudmukaunio mpoIdyKIMM MOXHO OCVILECTBIISATh B XOI€E IIpolecca I OIIpe-
NEJICHUS €70 U3MEHYMBOCTH.

PykoOBOACTBO OpraHM3aLIM IIPOBOAUT IIEPUMOAMYCCKUIM AHAIN3 XapaKTEPHUCTHUK IIPOLeCcCa, YTOOBI
yOEIUTHCS, YTO IIPOLIECC COOTBETCTBYET ACUCTBYIOILEMY IUIAHY. IlpuMepsl TeM U TAKOTO aHaJIMU3A:

- 0E30TKA3HOCTBH U ITOBTOPSIEMOCTD IIPOLIECCA;

- naeHTU(pUKAIUA 1 IPEeAVIIPEXICHUE TTOTCHLUNAIbHOIO HECOOTBETCTBUS

- aJIEKBATHOCTDH BXOJIOB U BBIXOJOB IIPOCKTUPOBAHUSI U PA3pabOTKU;

- COIJIACOBAHHOCTDH BXOJOB M BBIXOJOB € 3aIUIAHMPOBAHHBIMU LICTAMU;

- BO3MOXHOCTHU VJIVUILICHUA;

- HepaspelleHHBbIE BOIIPOCHI.

I'OCT P UCO 9001—2001 Cucrembl MeHeKMEHTA KauecTBa. TpedoBanus
7 Ilponecchl KH3HEHHOrO IHMKJIA NPOXYKIMH ™
7.1 IlnannpoBaHue NpoueccoB XXKU3HEHHOTO IUKJIA NMPOAYKIHNHA

Opramsanuys J0/DKHA IDIAHUPOBATh U pa3padarTsIBATh IIPOLIECCHI, HEOOXOIUMBIE IJIS ODECIICUEeHU
KM3HEHHOIO LIUKIIa IIpoayKuuu. l11anMpoBaHue IIpoLeCcCOB XKU3HEHHOTO HMKIIA IIPOAYKIIMU JTOJIKHO
OBITH COITIACOBAHO C TPEOOBAHMSIMMU K APYTUM IIpOLecCaM CUCTEMbBI MEHEIKMEHTA Ka4deCTBA.

[1py 1raHMpOBAHMM IIPOLIECCOB XM3HEHHOTO ITUKIIA IIPOAVKLIMM OPraHMU3alLds HO/DKHA YCTAHO-
BUTD, €CJIM 3TO IIPUMEHMMO 1 HEOOXOAUMO:

a) 1IeJHX B O0JIACTH KAYeCTBA M TPEOOBAHMA K IIPOAYKIINMN;

0) IOTPEOHOCTH B pa3pabOTKeE IIPOLECCOB, JOKYMEHTOB, 4 TAKXKE B O0OCCIICYEHUM PeCypcaMy UIA
KOHKPETHOU ITPOAYKIIN;

* B xoHTEKCTE HACTOAIICTO CTAHIAPTA K IIPOHECCAM KU3HCHHOI'O 1HUKJIA ITPOAYKIINK OTHOCATCA TC IIPOICCChI
HAHHOTO pd3/ciid, KOTOPLIC OCYIIICCTBIIACT 1 (HJIH) 3d KOTOPLBIC HCCCT OTBCTCTBCHHOCTD IICPL HOTp@6HT¢3JI@M OpraHimn-

sanust, apuMeHstrommas [ OCT P MCO 9001—2001.
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B) HEODXOIMMYVIO AEITEIBHOCTD 110 BepU(PpUKAIWMY U BaAJIUOALIMM, MOHUTOPHUHTY, KOHTPOJIK M HC-
IIBITAHWUAM IJII KOHKPETHOM ITPOAYKIINM, 4 TAKXKE KPUTCPUU IIPUEMKU IIPOAYKIUA;

T) 3al1CcH, HCOOXOIMMBIE I O0ECIIeUeHI CBUICTEILCTBA TOTO, YTO IIPOLIECCHI JKU3HEHHOTO ITUK-
JIa IIPOAYKUMHU M IIPOAYKIIMS OTBEYAIOT TPEOOBAHUAM.

Pe3yiipTaT 3TOTO0 ILTAaHMPOBAHUS JOJLKEH OBITH IIPEACTAaBICH B (pOpME, COOTBETCTBYIOILIECH IIPAKTUKE
OpraHM3allHN.

Il puyMegyaHU 4

1 JJOKYMEHT, OIpeACIIIONUA IPOIISCChl CUCTEMBI MEHE/DKMEHTA KadeCcTBA ( BKIIIOYAS IIPOIIECCHI JKU3HEHHOTO
[TUKJIA IIPOAYKIINN) U PECYPCHI, KOTOPBIE IIPEACTOUT IIPUMEHATH K KOHKPETHOM ITPOAYKIIMU, ITPOCKTY WIN KOHTPAK-
Ty, MOXET paccMaTpUBATHCYI Kak IIaH KavyeCcTBa.

2 Ilpu pa3paboTKe IIpoIEeCcCOB XKU3HCHHOT'O ITUKJIA ITPOAYKIINY OpraHnu3aiis MOXKeET TaKKe IIPUMEHSTH TpeOO-
BaHUA 7.3.

(U3menennan pegakousa, Usm. Ne 1).

7.1.3.3 Banmmmanusga 1 M3MeHeHU IIPOAVKLIUY Y IIPOLIECCOB

PyKOBOACTBY HEOOXOAMMO ODECIICUMBATH, YTOOBI BAJIMAALIMSA IIPOAYKLIMM JEMOHCTPUPOBAJIA €€ CIIO-
COOHOCTD VIOBJIIETBOPATDH IIOTPEOHOCT U OXMIAAHUSA IIOTPEOUTEIC N IPYIUX 3aMHTEPECOBAHHBIX CTOPOH.
Banupaumga oxBaTbIBaeT MOACJIUPOBAHUE, UMUTHUPOBAHNE U MCIBITAHUA, a TAKXKE aHAJIN3 ¢ BOBJICUYCHUEM
[IOTPEOUTEIIC U APYIUX 3aMHTEPECOBAHHBIX CTOPOH.

BoIrrpochr, KOTOpBIE CIIEAYEeT IIPMHUMATh BO BHUMAaHME, BKIIKOYAKOT B CeO4I:

- TIOJIMTUKY U LI B 00JIACTU KA4YeCTBA;

- BO3MOXHOCTH WIN KBAUTUPUKALIUIO O0OPYIOBAHUS;

- YCJIOBHMS SKCIUIyaTALlUKM IIPOAYKIINU;

-  HCIIOJIB30BAHUE WIM IIPUMEHEHUE IIPOMYKIINU;

- YVTWIN3ALHWIO IIPOAYKIIVU;

- XM3HEHHBIN IWKJI IIPOAYKIIUN;

- BO3IECHCTBHUE IIPOAYKIMM HA OKPYXKAIIIVIO CPELY:;

-  BO3IEHCTBUE IIPMMEHEHUS IIPUPOIHBIX PECYPCOB, B TOM YMCIIE MATEPUAJIOB U SHEPTUMN.

[1pouiecc Bammmaivy CieayeT IIPOBOAUTD YEPE3 COOTBETCTBYIOIINE NHTEPBAJIbBI, YTOOBI 00ECIICUBATD
CBOEBPEMEHHYIO PEaKIIMIO HA U3MEHEHU, BO3ACHCTBYIOIIME HA ITPOLIECC.

Oco00e BHUMAHUE VACIACTCA BAIMIALMU IIPOLIECCOB:

- JUISL 0CODO LIEHHOMW IIPOAYKILIMM U IIPOAYKLIMK ¢ KPUTUIECCKMMU TPEOOBAHUAMU K O€30ITIACHOCTHU;

- TaM, IlI€ HEOOCTATKU B IIPOAYKIIMU MOI'YT CTATh OYEBUIHBIMHU TOJIBLKO IIPU MUCIIOJIb30BAHUMN;

- TaM, IlIe BaJUIAIMI HE MOXET OBLITh ITOBTOPEHA;

- TaM, riae BepudurKaLud IIPOAYKIMM HEBO3MOXHA.

Opranmnsaluuy HEOOXOAMMO BHEAPUTH IIPOLIECC PE3YIIbTATUBHOTO U 3P (PEKTUBHOTO VIIPABICHUS U3-
MEHEHUAMM, 4TODLI yOEOUTHCS, YTO MU3MEHEHUS IIPOAYKLIMU WJIN IIPOLECCOB BBLITOJAHBI OpPraHU3aLlUU U
VIOBJIETBOPAIOT IIOTPEOHOCTAM M OXMIAHMAM 3aMHTEPECOBAHHBIX CTOPOH. M3MeHEeHU CIeayeT OIIPEe-
JISITh, PETUCTPUPOBATH, OLIEHUBATH, AHAJIM3UPOBATH U ITOJABEPraTh YIIPABICHUIO, YTOOBI ITIOHIATDH CTEIICHD UX
BJIVSIHUS HA JIPYIUE IIPOLIECCHI, 4 TAKKE ITOTPEOHOCTU M OXUMAAHUA IIOTPEONTEIICN U APYIUX 3aUNHTEPECO-
BAHHBIX CTOPOH.

JI100bBIe MBMEHEHUA B IIPOLIECCE, BIMAIOIIME HA XapPAKTEPUCTUKU IIPOAYKIIUM, HEODXOINUMO PETUC-
TPUPOBATh U JOBOAUTH A0 CBEIACHUS II€PCOHAIA, YTOOBI ITOAACPXMBATH COOTBETCTBUE IIPOAYKIIMU U ITPE]I -
OCTaBJISTh MH(POPMALIMIO 110 KOPPEKTUPYIOIIMM JCUCTBUSIM VI VIVIIHECHUIO AeITEJIbHOCTU OpPraHU3aliu.
CiieLyeT OoIpeaeiINTh IIOJIHOMOYNS U NTHULITMUPOBAHUSA U3MEHEHUA € LIEJIbIO O0ECIIEYeHM VIIPABICHUA.

B ciayuasix, Korma BBIXOIOM IIPOLEecca ABISIETCA IIPOAYKIIMS, STOT BBIXOA YVTBEPKIAKOT IIOCIIE JIHO00T0
COOTBETCTBYIOILLETO U3MEHEHUA, YTOOBI MOXKHO OBLIO YOSIUTHCA B KEJIAEMOM BO3ICHCTBUU ITOCIIECIHETO.

MoxXeT TakXkKe paccMaTpUBATLC IIPUMEHEHHE METOMOB MOICIMPOBAHUA € LIEJIbIO IUIAHUPOBAHUA
IIPEAVIIPEKICHUSA OTKA30B WIN HEJOCTATKOB IIPOLIECCOB.

CieayeT IIPOBOAUTL OLIEHKY PUCKOB, YTOOBI OLICHMBATH BO3MOXHOCTD ITOABIICHUSA PUCKOB U I1OCJIE-
JNICTBUY BEPOATHBIX OTKA30B WIM HEAOCTATKOB IIPOLIECCOB. Pe3yiibTarThl HEOOXOAMMO UCIIOIL30BATL I
OIIPEACIICHUS 1 OCYILIECTBICHUS NIPEAYIIPEXIAIOIINX JEMCTBUM € LIEJIbI0 YMEHBIICHUS NICHTU(PUIINPOBAH -
HBIX PUCKOB.

[1pMepsl CpeacTB OLICHKM PUCKOB:

- aHAJIU3 XapakKrepa U IIOCICICTBUM OTKA34;

-  aHaJIU3 IepeBa OTKA30B;

- JIHMarpaMMbl 3aBUCUMOCTU;

- METOAbI MOIECINPOBAHN;

- IIPOTHO3 0€30TKA3HOCTHU.
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7.2 IIponeccol, CBA3aHHbIE ¢ 3aMHTEPECOBAHHLIMH CTOPOHAMM

PyKOBOICTBY HEOOXOAMMO ODECIICUYMBATDL OIIPEACICHIE OPTaHMW3alUell B3aVMHO IIPUEMIIEMBIX IIPO-
LIECCOB IS PE3YJILTATUBHOTO U 3(P(PEKTUBHOTO ITOAACPIKAHUS CBI3M CO CBOUMU ITOTPEOUTEIISIMU U APYTH-
MU 3aMHTEPECOBAHHBIMU CTOpOHAMU. OpraHM3alM CIISAVET BHEAPUTb U ITOMACPXMBATDL 3TU IIPOLIECCHI
IUISL O0ECIIEYeHU Y aIeKBATHOTO IIOHUMAHUSA IIOTPEOHOCTEN M OXMIAAHWI 3aMHTEPECOBAHHDBIX CTOPOH U IIE-
PEBOAA ATUX IIOTPEOHOCTEN U OXMIAHMM B TPEOOBAHUS K OPraHU3alLUM. DTU IIPOLECChl BKIIXOYAKOT OIIPE-
IeJICeHME W aHAJIN3 COOTBETCTBYIOILEU MH@POPMALIMM, a TAKKE AKTHUBHOE BOBIICUCHUE IIOTPEOUTEIIEN U
IPYTUX 3aMHTEPECOBAHHBIX CTOPOH.

[IpMepsl COOTBETCTBYIOLIEH MHPOPMALIUM O IIpolieccax:

- TpebOBaAHUY ITOTPEOUTEIIEN WIM APYVIMX 3aUHTEPECOBAHHBIX CTOPOH;

- HCCIIEHOBAHME PBIHKA, B TOM YMCIIE JAaHHBIE 00 OTPaCiIsIX 1 KOHEYHOM I10JIb30BATEIIE;

- KOHTPAKTHBIEC TPEOOBAHUI;

-  aHAJIN3 KOHKYPEHTOB;

- CpPaBHEHUE C JIVYILIMMU JTOCTVZKECHUSIMU;

- IIPOLIECCHI, IIOAIIAMAOINME 110/ 3aKOHOAATEIIbHBIE WK APYIUE 0043aTeIbHbIE TPeOOBAHM.

Opranumsalury HEOOXOAUMO IIOJIHOCTBIO IIOHATH TPEOOBAHMS ITOTPEOUTEIEN WJIN APYTUX 3aMHTEPECO-
BAHHDBIX CTOPOH 10 MHULIMMPOBAHUA MEPOIIPUATHUNA 110 ODECIIEYECHUD COOTBETCTBUA 3TUM TPEOOBAHUSM.

DTO IIOHMMAHMUE U €T0 BO3ACUCTBUE MOJLKHBI OBITH B3aMMHO IIPUEMIIEMBIMU IJISI YYACTHUKOB.

T'OCT P UCO 9001—2001 Cucrembl MeHeIKMEHTAa KayecTBa. Tpe0oBaHusA
7.2 IIponecchl, CBA3aHHBbIE ¢ MOTPEOUTEIIMH

7.2.1 OnpeneneHue TpebOOBAHUM, OTHOCIILIMXCI K IIPOMAYKLIUU
Opra"Hm3auus T0JDKHA OIIPEHOCIINTD.

a) TpeOOBAHMS, YCTAHOBJIECHHBIEC IIOTPEOUTEIISIMM, BKIIIOYASI TPEOOBAHMA K ITOCTABKE U JAEATECIIHHOC -
TH IIOCJIE IIOCTABKM;

0) TpeOGOBAHMA, HE OIIPEACICHHBIE ITOTPEOUTEIEM, HO HEOOXOAMMBIE I KOHKPETHOTO WMJIN IIPE]I-
[10JIaTAEMOIr'0 MCIIOJIb30BAHUA, €CJIM OHO U3BECTHO;

B) 3aKOHOJATEJILHBIE M APYTME 00SI3aTEIIbHBIE TPEOOBAHMS, OTHOCIIIMECS K IIPOAYKIINH;
I) JH00bIE TOIIOJHUTEIbHBIC TPEOOBAHMSA, OIIPEACICHHBIE OPTaHM3alIUCH.
7.2.2 AHaimm3 TpeOOBAHUI, OTHOCIIIUNXCI K ITPOAYKIIU

OpraHmszauys JOJKHA AaHAIU3UPOBATH TPEOOBAHUA, OTHOCIIINECS K IIPOAYKLINNA. DTOT AHAIN3 HOJI-
KE€H IIPOBOAUTHCA O IIPUHATUA OpPraHu3aler Ha cebd o043aTelIbCTBA IIOCTABIIATD ITPOAYKINIO ITIOTPE -
ouTe 0 (HalpuMep, y4acTe B TEHAEPAaX, IPUHATHE KOHTPAKTOB MJIM 3aKAa30B, IIPUHATHIE U3MEHEHHUN K
KOHTPAKTAM WJIM 3aKa3aM) M JOJDKEH 00eCIIeYnBaTh.

a) OIIpeHeiICHME TPeOOBAHUM K IIPOAYKIINMU;

0) coracoBaHMe TPeOOBAHMI KOHTPAKTA WUIN 3aKa3a, OTJIMYAIOIIMXCA OT paHee C(POpMYJIMPOBAHHBIX;

B) CIIOCOOHOCTH OPTaHM3AaLIMM BBIIIOJIHATDH OIIPEACIICHHBIE TPEOOBAHUA.

3aIIUCH PEe3YJIbTATOB aHAIM3a U ITOCIICAYIOIINX JCMCTBUM, BHITCKAIOIMINX U3 AHAJIN3A4, JOJDKHBI I10/I-
IEPXKUBATHCSA B pa0OYEM COCTOSTHUM.

Ecnu nmorpeduTe i He BBIABUTAIOT JOKYMEHTHPOBAHHBIX TPEOOBAHWM, OPraHU3alINA JOJIKHA T1OM-
TBEPAUTD UX Y IIOTPEOUTEIS 4O IIPUHITUA K UCIIOJIHEHUIO.

Eciu tpeboBaHMI K IIPOAYKUMUM M3MEHEHBI, OPraHU3alMd AOJDKHA OOECIICYUTh, YTOOBI COOTBE-
TCTBYIOIIIME TOKYMEHTBHI ObUIM MCIIPABJICHDBI, 4 3AMHTEPECOBAHHDBIM IIEPCOHA ObUI IIOCTABJIIEH B MU3BEC-
THOCTb 00 M3MEHUBIIUXCSI TPeOOBAHUAX.

[IpuMedanme — B HEKOTOPBIX CUTyallMsIX, TaKUX KaK IIPOJaKW, OCYIICCTBISIEMbIe depe3 MHTEpHeT,
[IPaKTUICCKN HEIEJICCOO0Pa3sHo MMPOBOANTh OPUITNAIBHBINA aHaNU3 KaXXIoro 3aKa3a. BMecToO 3TOTO aHalIn3 MOXKET
PacIIpOCTPAHITHCS Ha COOTBETCTBYIONIYIO MHPOPMAIIUIO O IIPOAYKIINU, TAKYIO KaK KaTaJoT WIN peKIaMHBIC MaTe-
pPHUAJIBbL.

7.2.3 CB43b ¢ IIOTPEOUTEIIAMU

Opra"nuzanys JOJDKHA OIIPEACIIATh U OCYIIECTBIATE Y(PPEKTUBHBIEC MEPEI 110 ITOMIEPKAHUIO CBSI3H C
[IOTPEOUTEIIMU, KACAKOIINEC:

a) HH(pOpMALIUA O IIPOIYKIIVH;
0) IIPOXOXAECHMA 3aIIpOCOB, KOHTPAKTAa MJIM 3aKa3a, BKIIXOYAas ITOIIPABKU;
B) OOpAaTHOM CBSA3U OT ITOTPEOUTENEH, BKIIIOYAS XAJTOOBI IIOTPEOUTEICI.
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7.3 IIpoekTupoBsanue u pa3padoTKa

7.3.1 O01Me peKxoMeHIAlHU

BpIciIeMy PYKOBOICTBY CIEAYET YIAOCTOBEPUTHCA, YTO B OPraHM3ALMM OIIPEHCIICHbI, BHEAPECHBI U
[IOAJCPKUBAIOTCA B paO0OUYEM COCTOSIHUIM HEODXOINUMBIE IIPOLIECCHI IIPOCKTUPOBAHUSA U PA3PADOTKU IJISL PE-
3YJIBTATUBHOTO 1 3P PEKTUBHOIO pearnpoBaHMs HA ITOTPEOHOCT U OXMOAHUS CBOUX ITOTPEOUTEIIEN U IPY-
TMX 3aMHTEPECOBAHHBIX CTOPOH.

[1pn mpoexTpoOBaHUM U pa3pabOTKE IIPOAYKLIMU WIHN IIPOLECCOB PYKOBOACTBY HEOOXOAMMO ODECIIEe-
YMBATh CIIOCOOHOCTD OPTaHU3aLUY VUNTBIBATL HE TOJIBKO CBOX) OCHOBHVIO JEATEIBHOCTD U CBOM (DYHKIINMU,
HO 1 Bce PaKTOPBI, COACUCTBYIOIIME TOMY, YTOOBI XapaKTePUCTUKU IIPOAVKLIMY U ITOKA3aTEIN IIPOLECCOB
COOTBETCTBOBAIIN OXKMIAHUAM IIOTPEOUTEIIEN N APYTUX 3aUHTEPECOBAHHBIX CTOPOH. HarrpuMmep, opranmsa-
LU TOJDKHA IIPUHMMATh BO BHUMAHME XXU3HEHHDBIN LIUKJI IIPOAYKLIMY, OXPAHY TPyAa, BO3MOXHOCTD IIPO-
BEACHUSA WCIBITAHUMN, IIPUTOJHOCTH, IIPOCTOTY B MUCIIOJIB30BAHUM, HAACXKHOCTb, MdOJITOBEYHOCTD,
SPrOHOMHUKY, BHEIIHIOKW CPely, VTIWIN3ALUIO IIPOAYKIIMU, a TaKXKE OIIPEHACIICHHbIE PHUCKU.

PyKOBOACTBO TakzKe HECET OTBETCTBEHHOCTD 34 IIPUHITUE MEDP 110 MICHTU(PUKALIUY U YMECHBIICHUIO
[IOTCHLIMAJILHOTO PMCKA I II0JIb30BaTelIel IIPOAYKIMM U IIPOLECCOB OopraHu3anunu. CiaeayeT IIPOBOIUTH
OLICHMBAaHUE PUCKOB, YTOOBI OLIEHUTH BO3MOXHOCTDH UX ITIOSABJICHWS M ITOCICACTBUS BEPOSTHLIX OTKA30B
VJI HEAOCTATKOB IIPOAYKIIMU VMJIN IIPOLIECCOB.Pe3yIbTaThl OLICHKY HAHL0 MCIIOJIb30BATD IS OIIPEACICHUS U
OCYILECTBICHUS TIPEAYIIPEXIAIONINX OICUCTBUI € LIEJIbIO YMEHBIIEHUSA WICHTU(PUINPOBAHHBIX PUCKOB.

[1pyMepsl CpencTB OLICHUBAHUS PHUCKOB IIPOCKTUPOBAHNA U PA3PAOOTKU:

aHAJIN3 IIPUYMH U IIOCJICACTBUM OTKA30B IIPOEKTA;
aHAJIN3 AEPEBa OTKA30B;

[IPOTHO3 0E30TKA3HOCTH;

IarpaMMbl 3aBUCUMOCTH;

METOJbI PAHKUPOBAHUS;

METOJIbI MOACJIINPOBAHUA.

IT'OCT P UCO 9001—2001 Cncrembl MeHeDKMEHTA KadecTBa. TpedoBaHuA

7.3 IIpoekTupoBanue u pa3padoTKa

7.3.1 1llmanupoBaHue IIPOCKTUPOBAHUA U pPa3pabOTKU

OpraHm3anmda JO0JDKHA IUIAHUPOBATH U VIIPABIIATH IIPOCKTUPOBAHUEM U PA3PAbOTKOM IIPOAYKIIVIHN.
B xope 1uraHMpOBaHUA IIPOEKTUPOBAHUSA M Pa3padOTKU OpraHM3alMs JOJDKHA YCTAHABIIMBATD.

a) CTAIUU IIPOCKTUPOBAHMA U Pa3pabOTKMU;

0) IPOBEICHME aHAIN3a, BEpU(PUKALINIO Y BAJINIALMIO, COOTBETCTBYIOIME KAXKION CTAAUM IIPOCK-
TUPOBAHUA 1 Pa3pabOTKU;

B) OTBETCTBEHHOCTDH M IIOJJHOMOYHMA B OOJACTH IIPOCKTUPOBAHMUA M pPa3pabOTKIL.

Opra"nm3anys JOJDKHA YIIPABIATH B3AUMOACUCTBUEM PA3JIMUHBIX TPVII, 3aHITHIX IIPOCKTUPOBAHU -
€M 1 pa3padOTKOM, ¢ LEJIbIO o0ecIieueHUS S(PPEKTUBHON CBI3U U YETKOTO PACIIPEACIICHIS OTBETCTBECH-
HOCTH.

PesyabTaThl IUDITAHUPOBAHUS TOJDKHBI AKTYAJIN3UPOBATHCA, €CIIM 3TO HEOOXOIUMO, 110 XOIY IIPOECK-
TUPOBAHUS 1 PA3pPaAbOTKI.

(U3menennasa pepaknua, Usm. Ne 1).

7.3.2 BXoaHbIe 1 BBIXOAHBIC JAHHBIC LIS IIPOCKTUPOBAHUA U Pa3pabOTKU

OpraHmnsanus JOJKHA OIIPEACIUTD BXOAHDBIEC JAHHBIC UL IIPOLIECCa, BIMAIOINNE HA IIPOCKTUPOBAHUE
1 pa3padOTKy NPOAYKLIMU U COACHCTBVIOIINE PE3YIBTATUBHON U 3P (PEeKTUBHOMN €ro padoTe ¢ LIEIbI VIOB-
JIETBOPEHUA IIOTPEOHOCTEN U OXMIAAHWN IIOTPEOUTEIICH, a TAKXKE APYIUX 3aMHTEPECOBAHHBIX CTOPOH. BTHU
BHEIIHUE IIOTPEOHOCTH U OXKMAAHUAI B COUYECTAHUM C BHYTPEHHMMU 3aIIpOCaMU OPraHM3alluM JOJKHBI ObITh
IIPUTOAHBIMU U IIEPEBOJA BO BXOIHBIC TPeOOBAHMA K IIpolleccaM IIPOCKTUPOBAHUA 1 Pa3pPaOOTKIA.

[1pMmepnr:

a) BHEIIHHUE BXOJHbBIC JAHHLIC:

IIOTPEOHOCTU U OXMIAHUA ITIOTPeOUTE e WJIM PHIHKA:

IIOTPEOHOCTU 1 OXMAAHUA APYIUX 3aMHTECPECOBAHHBIX CTOPOH;

BKUIAJI ITOCTABIIUKOB;

BXOJHBIC JAHHBIE I10JIb30BATE/I, HAIIPABJICHHDBIC HA CO3MaHUE CTAOMIIBHOIO IIPOEKTA 1 Pa3padbOTKU;
M3MEHEHMS B COOTBETCTBYIOIIMX 3aKOHOAATEIIBHBIX U APYIUX 00A3aTe/IbHbIX TPEOOBAHUAX;
MEXIVHAPOIHDbIE WIM HAUMOHAJIBHBIE CTAHIAPTHI;

[IPOMBIIDIEHHBIE KOAEKCHI YCTAHOBUBILEHCS IIPAKTUKU;
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0) BHYTPEHHUE BXOJHbLIC TAHHBIE:
TTOJINTUKA U LIEIIH;

- TOTPEOHOCTH M OXMIAHMSA PAOOTHMKOB OPraHM3aLMM, BKIIIOYAL JIMI, ITOJYYAIOIIMX BBLIXOOHDLIC
JAHHBIE IIPOLECCOB;
TEXHOJIOTUYECKME PA3PaAbOTKU;

TPpeOOBAHUY K

KOMIIETEHTHOCTH IIPOCKTUPOBIIMKOB U Pa3pabOTUYMKOB;

obpartHasd MHPOpPMALIUI O IIPOILULIOM OIIBITE;
3aIIMCU U JAHHBIE O CYILECTBYIOILMX IIpoLeccax U ITPOAYKLIN;
BBIXOAbI APYTUX IIPOLIECCOB;

B) BXOJHBIEC JAHHBIEC, OIIPECAC/IAIONIME TE XapaKTEPUCTUKH IIPOLECCOB MIIM IPOAYKLIMM, KOTOPBIE SIB-
JITIOTCS KPUTUYECCKMMU JUTSL MX 0€30IIaCHOCTH, IIPABWIJIBHOTO (PYHKLIMOHWPOBAHUS M OOCITIYXMBAHUS, Ta-
KM€ KaK JaHHBIE O:

- paboTre, MOHTAXE U IIPUMEHECHUU
XpaHEHUU, TIOTPY30UYHO-Pa3rpy304YHbBIX padoTax U IIOCTABKE;

(pM3MYEeCKUX ITapaMeTpax U OKPYXKaIoIIeH Cpelie;
TPEOOBAHMAX K YTWIN3ALUN IIPOIAYKLINHN.

CVILeCTBEHHOE 3HAUYCHNE MOTYT UMETH BXOAHBIE JAHHBIE, CBI3AaHHBIE C IIPOAYKIINEN, KOTOPBIE OCHO-
BAHBI HA OILIEHKE IIOTPEOHOCTEM U OKUAAHUM KOHEYHBIX I110JIb30BATEIICM, a4 TAKXKE HEIIOCPEACTBEHHDBIX I10-
TPEeOUTEIICN. DTHU BXOAHBIC JAHHBIE HEOOXOIMMO CPOPMYINPOBATH TAK, YTOOBI IIPOAYKLINIO MOXKHO ObLIO
PE3VIBTATUBHO 1 3(PpPEKTUBHO BEPUPULIMPOBATE U BATMOUPOBATD.

BeIxomHBIE JaHHBIE BKIIIOYAKOT MHPOPMALIUIO, ITO3BOJISIOUIVIO IIPOBECTH BEpM(PUKALNI M BaIMIA-
LIMIO Ha COOTBETCTBUE 3aIUIAHUPOBAHHDBIM TPEOOBAHUSIM.

[IprMepnl BBIXOHA IIPOSKTUPOBAHUS U PA3PADOTKU:

NAHHBIC, ITOATBEPXKIAIOIINE CPABHEHME BXOMIOB IJIS IIPOLIECCa ¢ BBIXOJAMU IIpoliecca;
crienn(pUKaIMM Ha IIPOAYKIHNIO, B TOM YHCJIE KPUTEPUU TIPUEMKMU;

crienn(p KAy Ha IIPOLECC;

crienuprKaIMM HAa MaTepHalbl;

crienM(pUKAIVM HA UCIIBITAHMS;

TPeOOBAHMS K

ITIOATOTOBKE KaJIpPOB,;

MH(pOpMAaLII O II0JIb30BATEIIE U IIOTPEOUTEIIE;

TpeOOBAHUY K

3aKYIIKAM;

IIPOTOKOJIBI IIPOBEPKU COOTBETCTBUA TEXHUYECCKUM YCIIOBHSIM.

BBIXOI[BI IIPOCKTUPOBAHUS M PA3PADOTKM CIICAVET IIPOAHAIN3UPOBATH II0 OTHOIIEHUIK) K BXOIAM C
LIEJIBIO 0DeCIIeUeHUSI OOBEKTUBHOTO CBUAETEIBCTBA TOTO, YTO BBIXOIBI PE3YJIBTATUBHO U (P PEKTUBHO OT-
BEYAIOT TPeOOBAHUAM K IIPOLIECCY U ITPOIAYKIIV.

ITNCHU HOJIXK]

a) (yHK

d TAK2KEC HOJLK

T'OCT P UCO 9001—2001 Cucrembl MeHeIKMEHTa KayecTBa. 1ped0oBaHMs
7.3.2 BxogHble DaHHBIE UL IIPOCKTUPOBAHUA U PA3PA0OTKU

BXO,I[HBIG HAHHDBIC, OTHOCAILINCCA K Tp66OBElHI/IHM K ITPOAYKI WM, HOJI2KHDBI OBITH OIIPEACIICHDI, d 3d-
bl ITOAACPKNBATHCH B paﬁoqu COCTOAHHNN.

BxonHble mTaHHBIE TOJKHBI BKIIKOYATD.

TMOHAJIBHBIE U SKCIUIYaTALIMOHHBIC TPEOOBAHUA;

0) COOTBETCTBYIOIME 3aKOHOTATEIILHBIE M IPYIME 00I3aTEIIbLHBIE TPeOOBAHMA;

B) TaM, II€ 3TO BO3MOXHO, MTHPOPMALIMIO, B3ATYIO M3 IIPEABIAYIINX aHAJOTUYHBIX IIPOEKTOB;
) Ipyrue TpeOOBaHMWS, BAXKHBIC IS IIPOCKTUPOBAHUA U Pa3padOTKH.

OTHU BXOJHBIC HTAHHBIC HOJIKHBI aHAJIU3UPOBATHCA HA AOCTATOYHOCTL. I'peOOBaHUMS HOJIKHBI OBITH
IIOJIHBIMU, HEABYCMBICIICHHBIMU U HEIIPOTUBOPEUYMBBIMU.

7.3.3 BpIxogHble JaHHBIC IIPOCKTUPOBAHUA U Pa3padOTKI

BeIxomHble TaHHBIE ITPOSKTUPOBAHUS U PA3pPA0OTKN JOJDKHBI OBITh IIPEACTABIECHBI B (pOPME, ITO3BO-
JITOIIEN ITPOBECTU BepU(PUKALIUIO OTHOCHUTEIIBHO BXOOHBIX TPEOOBAHUM K IIPOCKTUPOBAHUIO U pa3pa-
0OTKE,

HbI OBITH OPUIMATIBHO OJOOPEHBI 0 UX ITOCICAVIOIIETO UCIIOIb30BAHUS.

BbIXOMHBIE JAHHBIE IIPOCKTUPOBAHUSA U PA3PA0OTKHM JTOJIKHBI:

a) COOTBETCTBOBATH BXOIHBIM TPEOOBAHMAM K IIPOCKTHPOBAHUIO M Pa3pabOTKE;

0) obecIIeYnBaATL COOTBETCTBYIOIEM MH(MPOPMALIUEH I10 3aKYIIKAM, IIPOU3BOJACTBY U OOCIYKBAHUIO;
B) COHECPXKATH KPUTEPUM IIPHUEMKHM ITPOAYKIIVHA VJIN CCHUIKM HA HUX;

T) OIIPEIACIIATH XapaKTEPUCTUKM IIPOAYKIMM, CYIIECTBEHHDBIE I €€ 0€30IIaCHOTIO U IIPABUIIBHOTO MC-
[10JIb30BAHNSI.

7.3.2, 7.3.3 (M3menennana penakuusa, Usm. Ne 1).
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7.3.3 AHaIIM3 IIpoeKTa U pa3spadOTKU

BriciieMy pyKOBOICTBY HEOOXOAUMO OOECIICUMBATH HA3ZHAYEHUE COOTBETCTBYIOILNX PAOOTHUKOB LIS
VIIPABICHUI U IIPOBEACHUA CUCTEMATUUYECCKOTIO aHAJIN3a, YTOOBI YCTAHOBUTD, MOCTUTHYTHI JIU LIEJI B 00-
JIACTY IIPOEKTUPOBAHUA U pa3paboTKi. 'akue aHaIM3bl MOI'YT IIPOBOAUTLCA B BBIOPAHHLBIX TOUKAX IIPOLIECCA
[IPOCKTUPOBAHUY U Pa3pabOTKM, a TAKXKE II0CIIE €r0 3aBEPILECHUA.

O0beKTaMU TAKUX AHAJIM30B ABJISKOTCH:

- aJIEKBATHOCTD BXOAOB JUIS BBIIIOJIHEHUY 3aJaHUM 110 IIPOCKTUPOBAHUIO U pa3padbOTKeE;

- XO/I 3aIUIAHMPOBAHHOIO IIPpOLeCcca IIPOCKTUPOBAHUA U PA3PAOOTKU;

- COOTBETCTBME LIEJISIM BEpU(PUKALINY U BATMIALIN;

- OLICHKA IIOTEHIIMAJIbHBIX PUCKOB WIN IIPUYUH OTKA30B IIPU HCIIOJIB30BAHUUN ITPOAYKIIUN;

- JJAHHBbIC KM3HEHHOI'O LIMKJIIA, KACAKIIMECd XapaKTePUCTUK ITPOAYKIU;

- VIIpABJICHUE M3MEHEHUAMU U UX IIOCIICACTBUA B XOI€ IIPOCKTUPOBAHUA U pPaA3pabOTKU;

- OIIpEedcIICHNE U YCTPpAHEHUE IIPODIIEM;

- BO3MOZKHOCTH IJII VJIVUILEHU IIpolecca IIPOEKTUPOBAHUA U pa3padOTKU;

- IIOTE€HLMAJILHOE BO3ICUCTBUE IIPOAYKIMUN HA OKPYXKAIOIIYVIO CPELY.

Ha nmoaxoasimmx cragisax opraHU3alluy CIIeAyeT TAKKE IIPOBOJAUTh AHAIM3BI BhIXOIOB IIPOCKTUPOBA-
HUS U PA3pa00TKU 1 IIPOLIECCOB UIA YIOBICTBOPEHMS IIOTPEOHOCTEN U OXKMAAHUN IIOTPEOUTEIIE, a TAKXKE
pPabOTHMKOB OPraHM3allMM, IIOJIYYAKOIINX BBIXOAHBIC HAHHBIE IIpolrecca. Hamo taxkke yaessiTb BHUMAaHUE
IIOTPEOHOCTIM M OXWIAHWIM JPYIUX 3aMHTEPECOBAHHBIX CTOPOH.

[IpyMepBl HeATEIIBHOCTY 110 BEpU(PUKALIUM BBIXOJOB IIpoliecca IIPOECKTUPOBAHUS U Pa3pabOTKU:

- CpaBHEHUE TPeOOBAHUM K BXOHY 110 OTHOLICHWIO K BBIXOAY IIPOLIECCA;

- IIPUMEHEHUE CPABHUTEIIBHBIX METOOOB, TAKMX KaK AJIbTEPHATHMBHBIC PACUYETHIL IIPU IIPOCKTUPOBA-
HUU 1 pa3paboOTKe;

- OILICHKA II0 OTHOIIECHUIO K aHAJIOTaM;

- IIPOBEPKA, MOACIIMPOBAHUE U MCIILITAHUS C LIEJIbIO KOHTPOJISI COOTBETCTBUS KOHKPETHBIM TPEDO-
BAHMSIM K BXOIHBIM JAHHBIM;

- OLIEHKa VPOKOB, U3BJICYECHHBIX M3 IIPOIIIOrO OIIBITA, TAKMX KAK HECOOTBETCTBUI U HEIAOCTATKU
[Ipoliecca.

Bammmanunsa BhIXOIOB IIPOLIECCOB IIPOSKTUPOBAHUA U PA3padbOTKI BaXHA IS YCIICIIHOTO MX I10JIVYE-
HUS 1 UCIIOJIB30BAHUS IIOTPEONUTEIIIMY, ITOCTABIINKAMU, PAOOTHMKAMU OPraHM3alliy U IPYITUMU 3aUHTE-
PECOBAHHBIMU CTOPOHAMM.

YyacTue CToOpoH I103BOJISIET (PAKTUUECKMM ITOJIB30BATEIISIM OLIEHUBATh BBIXOABI C ITOMOIIBK BAJMOALIU:

- WHXEHEPHOr'o AM3alHa 10 KOHCTPYUPOBAHUSI, MOHTAXAa VWJIN IIPUMCEHEHUS;

-  BBIXOHAOB IIPOTPAMMHOTIO CPEIACTBA 10 MOHTAXKA WIN MCIIOJIb30BAHUA,;

- YCJYT OO IINPOKOTO MUX BBEIACHUSI.

MoxeT 1moTpedoBaATHCI YaCTUYHAS BAJIMAALINS BLIXOIHBIX JAHHBIX IIPOCKTUPOBAHUA U Pa3pabOTKH C
LIEJIBbI0 0DECIICUeHUI YBEPEHHOCT B UX OVAVILEM IIPVMEHEHUN.

B xone Bepudpukanmy 1 BaIMIALINY HEOOXOAMMO COOpaTh HOCTATOUYHO JAHHBIX, ITO3BOJISIONIMX IIPOa-
HAJIU3UPOBATH METOIBIL IIPOCKTUPOBAHUS U Pa3pabOTKM, a TaKXKe IIPUHSATHIE PEILICHUS.

AHaJIN3 METOIOB BKIIKOYAECT:

-  VIIYYILICHHWE IIPOLIECCOB M IIPOAYKIINU;

- IIPUMEHMMOCTD BbIXOIHBIX JAHHDIX,

- aJIeKBATHOCTD 3allMCeN IIpolLecca M aHaJI3a;

- JIEITEJIbHOCTD 110 UCCIECIOBAHNIO OTKA30B;

- Oyayiuure IOTPEeOHOCTH IIpoliecca IIPOCKTUPOBAHMS U PA3PADOTKHA.

I'OCT P UCO 9001—2001 CucTrembl MeHeKMEHTA KayecTBa. TpedoBanus
7.3.4 AHaM3 IIpOEKTA U pPa3padOTKU

Ha cooTBeTCTBYIOIIMX CTAANAX JO/DKEH IIPOBOAUTHCI CUCTEMATUUYECKNM aHAJIN3 IIPOEKTA U pa3pa-
OOTKM B COOTBETCTBUHM C 3aIUIAHMPOBAHHBLIMM MeponpudaTuamu (7.3.1) ¢ 1embio:

a) OLIECHMBAHMI CIIOCOOHOCTH PE3YJILTATOB IIPOCKTUPOBAHUS M Pa3pPa0OTKHM YIOBIECTBOPIATL TPEOO-
BAHWSIM;

0) BBISIBJICHUS JIIOOBIX ITPOOJIEM M BHECEHUS IIPEIIOXKEHUM 110 HEOOXOAMMBIM JEVCTBUIM.

B cocTaB y9aCTHMKOB TAKOTO aHAIN3a JOJDKHBI BKIIIOUATHCS IIPEACTABUTEIN ITOAPA3NCIICHUN, TME-
IOIMX OTHOIIEHNE K AHAIM3UPYEMOM(BIM) CTATUU(SIM) IIPOCKTUPOBAHMS 1 pa3padbOTKI. 3aIIMCH PE3YIIb-
TATOB aHAJIN3a 1 BCEX HEOOXOAMMBIX OEMCTBUM HOJDKHBI ITOJACPKMBATLECS B pabodeM COCTOSTHUMU.

(U3menennas penakuuga, U3m. Ne 1).
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7.3.5 Bepudukanusg mnpoekra 1 pa3padoTKH

Bepudukauua nooKHa OCYILECTBISITHCS B COOTBETCTBUU € 3aIUIAHMPOBAHHBIMU MEPOIIPUSATHSIMU,
YTOOBI VIOCTOBEPUTHCS, YTO BBIXOAHBIC JAHHBIC IIPOCKTUPOBAHUA M PA3PA0OTKN COOTBETCTBYIOT BXOJI-
HBIM TPeOOBAHUAM IJIS IIPOCKTUPOBAHUS 1 Pa3padbOTKHM. 3aIIMCHU Pe3YIIbTATOB BepU(PUKALIMI U BCEX HE-
OOXOOVMBIX JE€MCTBUM MOJDKHBI ITOMICPKUBATHCS B pabodyeM COCTOSIHUU.

7.3.6 Bammpanug mmpoekTa M pa3paboTKu

Bammmanmd rmpoekTa 1 pa3padOoTKM JOJKHA OCYIIECTBIISITECA B COOTBETCTBUU C 3aIUIAHMPOBAHHBIMHU
MEPOIIPUATUSIMHY, YTOOBI YIOCTOBEPUTHCA, UTO TIOJIYICHHAS B PE3VIIbTATE ITPOAYKIINSI COOTBETCTBYET TPE-
OOBAHUAM K YCTAHOBICHHOMY WIM IIPEAIIOIATaeMOMY HCIIOJIB30BAHUIO, €CJIM OHO WM3BECTHO. l1e 3To
[IPAKTUYECCKHM BO3MOXKHO 1 LIEJIECO00PA3HO, BAIMAALIM JOJDKHA OBITH 3aBEPILEHA 10 IIOCTABKU WJIN IIPU-
MEHEHUA IIPOAYKIINM. 3allCH PE3YIbTATOB BAIMIALIMM M BCEX HEOOXOAMMBIX JEUCTBUIM HOJKHBI ITOMI-
IePXKMBATHCA B pabodyeM COCTOSIHUM.

7.3.7 YIIpaBiieHUE U3MEHECHUAMU IIPOECKTA U Pa3pabOTKU

M3MeHeHns IpoeKTa M pa3pabOTKM TOJDKHBI ObITh MACHTA(MPUIIMPOBAHDBI, 4 3aIIUCU JOJDKHBI ITOI-
IEePXKMBATHCS B padbodeM COCTOSIHUN. M3MEeHEHUS JOJDKHBI OBITH IIPOAHAIM3UPOBAHBI, BepU(PULIMPOBAHBL
1 BAJIMAMPOBAHBL COOTBETCTBYIOIIMM O0Opa30M, a4 TAKXKE OJOOPEHBI 10 BHECEHUSI. AHAIN3 U3MEHCHUN
[IPOEKTA 1 pa3pabOTKU MOJKECH BKIIKOUATH OLICHKY BJIMSIHMA U3MEHECHMUM HA COCTABHBIEC YACTU U YXKE I10-
CTABJICHHVYIO IIPOAYKIIHIO.

3arrcy pe3yJabTaTOB aHAJIM3a U3MEHECHUN M JIIOOBIX HEOOXOIUMBIX ACVMCTBUM JOJIKHBI ITOIACPXKI -
BATHCS B pabodyeM COCTOSHUU.

7.3.6, 7.3.7 (MA3menennasa penakuusa, Usm. Ne 1).

7.4 3aKynku
7.4.1 Ilponecc 3aKyIriox

BricnreMy pyKOBOJICTBY OpTraHM3alMU CIIEAYeT O0ECIIEYMBATDL OIIPEHACIICHIE M BHEAPCHUE PE3YIIbTa-
TUBHBIX 1 3PPEKTUBHBIX IIPOLIECCOB 3aKYIIOK JUIS OLCHKM W VIIPABICHUSI 3aKYIUICHHOW IIPOAYKLIUEH, C
TeM 9TOOBI OHA VAOBJICTBOPSIIA IIOTPEOHOCTAM M TPeOOBAHMAM OPraHM3ALINM, 4 TAKXKE 3aMHTEPECOBAHHBIX
CTOPOH.

C Leabp10 OITUMU3ALUY MHPOPMUPOBAHUA O TPEOOBAHMIX HEOOXOIMMO PACCMOTPETh UCIIOIb30BA-
HUE 3JICKTPOHHOM CBSI3U C ITOCTABIIMKAMMU.

JU1S pe3yabTaTUBHOM U 3PPEKTUBHOM ACATECIBHOCTH OPraHn3alil PYKOBOICTBY CIeAyeT BKUIIOUNTD B
IIPOLIECCHI 3aKYIIOK:

- CBOEBPEMEHHOE, PE3VJILTATUBHOE M TOUYHOE OIIPEIACIICHUE IIOTPEOHOCTEN 1 TPEOOBAHUI K 3aKyIla-
eMOU IIPOAVKIINU;

- OLIEHKY CTOUMOCTH 3aKYIIAEMOU IIPOAYVKIIMU ¢ VIETOM XAPaKTEPUCTUK IIPOAVKIIMU, LIEHBLI M I10-
CTaBKU;

- ITOTPEOHOCTh OPTAHU3ALIUM U KPUTEPUU BepUPUKALNU 3aKYIUIEHHON IIPOIYKLIMNU;

- VHUKAQJIBbHBIE IIPOLIECCHI ITOCTABIINKOB;

- VIIpABJIEHNE KOHTPAKTOM IIPUMEHUTEIBHO K MEPOIIPUATHAM KAK ITOCTABIIMKA, TAK U ITAPTHEPOB;

- TapaHTUHMHVI 3aMEHY HECOOTBETCTBYIOIIEHN 3aKYIUICHHOMW IIPOAVKIINN;

- TpeDOBAHMA K MATEPUAIBHO-TEXHUIECKOMY ODECIICYECHUIO;

- MICHTU(PUKATUIO 1 IIPOCICXKUBACMOCTD ITPOAYKIINN;

- COXpaHEHUE IIPOAYKIINN;

- JOKYMEHTALIMK), BKIIKOUAI 3aIICH;

- VIIpaBJIE€HHNE 3aKVIUIEHHOM IIPOAVKLIUEN, MMEIOIIEH OTKIIOHEHUY OT TPeOOBAHUMN;

- JOCTYII Ha IIPEAIIPULATHSI ITOCTABIMKA;

- CBEIEHMY O IIOCTABKE ITPOAVKIIMM, MOHTAXE WIN IIPUMEHEHUN;

- PAa3BUTHUE IIOCTABIINKOB;

- OIIPEHEIICHNE U YMEHBIIEHME PUCKOB, CBA3AHHBIX ¢ 3aKVIDICHHOM ITPOAYKIIVIEMN.

TpeboBaHM K IIPOAYKIIMHU IIOCTABILMKA M €TI0 IIPOLIECCaM CIEAYET pa3padaTbiBaTh BMECTE € IIOCTAB-
[IIVKAMM, M3BJIEKAS BBITOAY W3 3HAHWM ATHX IIOCTABIMUKOB. OpraHmu3aliga MOTIJIa Obl TAKKE BOBJIIEKATD I10-
CTABILMKOB B IIPOLIECC 3aKYIIOK MX ITPOAYKUMU I ITOBBIIICHUS PE3YIBTATUBHOCTH U 3PPEKTUBHOCTHU
[IpolIecca 3aKyIIOK OpraHM3alLMU. DTO MOIJIO OBl TAKXKE IIOMOYb OPTaHM3alluM B VIIPABJICHUM U 0DeCIIeUe-
HUY HAJIMYMA €€ 3aI1aCOB.

Opra"nmsaluuy HEOOXOIMMO OIIPEASIINTD IIOTPEOHOCTD B 3allMCIX, KACAKIIMXCI BepU(pPUKALIUY, WH-

(popMUPOBAHUA M PEATMPOBAHUI HAa HECOOTBETCTBUS NPOAYKLUU € LEIbK ITOATBEPXKICHUSI CBOETO CO-
OCTBEHHOI'O COOTBETCTBUA TPEOOBAHUSM.
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7.4.2 1lponecc yipasjieHUd ITOCTABIIUKAMU

Opra"nuzanuny cieayeT pa3padboTaTb pe3yiIbTaTUBHBIC U S(PPEKTUBHBIC IIPOLIECCHI OIIPEACIICHUS I10-
TeHUMAJIbHBIX UCTOYHUKOB UIA 3aKYyIIA€MbIX MAaTEPUAIOB € LIEJIBKO PA3BUTHUI MMEIOIIMXCS ITOCTABIIMKOB
VJIN TIAPTHEPOB M OLICHKM MX CIIOCOOHOCTEN IIOCTABIISTH TPEOYEMVYIO IIPOAVKUMK), YTOOLI 0OECIICUNBATh
pPE3YIIBTATUBHOCTD U 3(PPEKTUBHOCTDL IIPOLIECCOB 3aKYIIOK B LIEJIOM.

[1pyMepsl BXOMOB UIA IIpOLIecca YIIPABICHUS ITOCTABIIUKAMMU:

- OLIEHKAa COOTBETCTBYIOILETO OIIBLITA;

- JIeSTEJIbHOCTD IIOCTABILIMKOB B CPABHEHUU C AEITECIbHOCTBI) KOHKYPEHTOB;

- AHAJIN3 KA4YeCTBA 3aKYIUIEHHOM IIPOAYKIIUM, LIEHBI, OCYILECTBICHUS IIOCTABKY U pearupoBaHM HA
IIPOOJIE MBI

- ayIMTBI CUCTEM MEHEIKMEHTA ITIOCTABIIUKOB M OLICHKA MX IIOTCHLMAJIbHON CIIOCOOHOCTU 00ECIIE-
YUBaTh ITOTPeOUTEIC HEOOXOIUMOM IIPOAYVKIIMEH PEe3YIbTaTUBHO, dX(PPEKTUBHO U B COOTBETCTBUU € I'Pa-
pukowm;

- KOHTpPOJIMPOBAHME CBEACHUM W MMEIOIIMXCSI JAHHBIX IIOCTABIIMKA 00 VIOBICTBOPEHHOCTH I1OTPE-
ouTeIIeln;

- (pMHaAHCOBAA OLICHKA 00eCIIeYeHM S XKXMN3HECIIOCOOHOCTH ITOCTABIINKOB B TECUSHUE IIPEAITOIATAEMO -
TO IIeproaa IMOCTABK U COTPYAHUYECTBA;

- pearvpoBaHUE IIOCTABIIMKOB HA 3aIIPOCHI, KOTUPOBKY M YV4ACTUE B TCHIAECDAX;

- BO3MOZKHOCTH OOCIIYXKVBaHWA, MOHTAXAa U ITOJACPXKM CO CTOPOHDBI ITOCTABILWKOB U IIPEABICTOPUS
pabOTLI B COOTBETCTBUM € TPEOOBAHUSIMMU;

-  OCBEIOMJIEHHOCTD IIOCTABIIMKOB U COOTBETCTBUE IIPUMEHUMBIM 3aKOHOLATECJIbHBIM 1 IPYTUM 00 -
3aTEJIbHBIM TPEOOBAHUSM;

- BO3MOZKHOCTH MATEPHUAIBHO-TEXHUYECCKOIO ODECIIEYeHUA CO CTOPOHBI ITOCTABIIMKOB, BKIIIOYAL
MECTOHAXOXIICHNE U PECYPCHI;

- TIOJIOXEHME M POJIb IIOCTABIIMKA B COODIECTBE, a4 TAKXKE €TI0 BOCIIPUATHE OOILECTBOM.

PyKoBOACTBY HEOOXOAUMO PACCMOTPETH ACUCTBUSA, TPEOVIOIMECS U TTOMICPKAHUA PAOOTHI Opra-
HU3AalIUY U VOIOBJIETBOPEHMS 3aMHTEPECOBAHHDBIX CTOPOH B CJIy4ae HEBBIIOJIHEHUSI TPEOOBAHUN ITOCTABIIIU -
KaAMH.

IT'OCT P UCO 9001—2001 Cncrembl MeHeDKMEHTA KadecTBa. TpedoBaHuA
7.4 3aKynkmu
7.4.1 Ilponecc 3akyriox

OpraHu3anyrs JoJDKHa 00eCIIeYnBaTh COOTBETCTBUE 3aKYIDICHHOM ITPOAYKIIMM YCTAHOBJICHHBIM TPE-
DOBAaHMAM K 3aKyIIKaM. 1HII ¥ CTEIIEHDb YIIPABJICHUS, IIPUMEHIEMBIC 110 OTHOIIECHUIO K ITOCTABIIUKY U
3aKYIDIEHHOW IIPOAYKLMM, JOKHBI 3aBUCETh OT €€ BO3ICUCTBUA HA ITOCIICAVIOIINE CTAAWUN XN3HECHHOTO
IUKJIA IIPOAYKLIY VJIM TOTOBYIO IIPOAYKIINIO.

OpraHmsanys JOJKHA OLEHUBATL WU BBIOMPATH ITOCTABILMKOB HA OCHOBE MX CIIOCOOHOCTHU ITOCTAB-
JISITH IIPOAVKLIMIO B COOTBETCTBUU € TPEOOBAHUIMU OpraHu3aivu. JoiKHBI ObITH pa3padOTaAHbI KPUTE-
pUM O0TOOpPA, OLIEHKU M IIOBTOPHOMN OLICHKM. 3allMCU PE3YJIbTATOB OLICHUBAHMS U JIKDOBIX HEOOXOAMMBIX
NEVCTBUM, BBITEKAIOIINX U3 OLIEHKU, JOJDKHBI ITOAACPXMBATHCI B padOUYeM COCTOSTHUM.

7.4.2 Uuadopmalidg 1o 3aKyrkam

Nuadopmanudg 1o 3aKyIkaM DJOKHA OIMMCBIBATE 3aKA3aHHYIO IIPOAVKIIWIO, BKIIIOUYAS, T 3TO HEOD-
XOJINMO:

a) TpeOOBaHMA K OPULIMAIIBHOMY OJOOPEHIIO IIPOAYKIINH, IIPOLIEAYD, IIPOLIECCOB U 000D YIOBAHM;
0) TpeOoBaHMA K KBAIM(PUKALIMHA ITIEPCOHAIA;
B) TP€OOBAHMSA K CUCTEME MEHEIXKMEHTA KAa4eCTBA.

Opranm3anys T0JDKHA 00eCIIeYMBATh JOCTATOYHOCTD YCTAHOBIICHHBIX TPEOOBAHUM K 3aKYIIKaAM IO
X COODLIEHUS TTOCTaBIIUKY.

7.4.3 Bepudukanua 3aKyIUICHHOU IIPOAVKLINHN

Opra"nm3anys J0JKHA pas3spadoTaTh U OCYILECTBIATh KOHTPOJIb WM APYIVIO ACITEIbHOCTH, HEODXO-
IVMVYIO UL O0ECIIEYECHMSI COOTBETCTBUS 3aKYIUICHHOM IIPOAVKIMHN YCTAHOBICHHBIM TPEOOBAHMAM K 3a-

KYIIKAM.

Ecin opranuzanus Wi ee ITOTPEOUTEIIb IIPEAITIOIATAIOT OCYILIECTBUTh BEPU(PUKALINIO V ITOCTABIIIU -
Ka, TO OpraHu3alua JO/DKHA YCTAHOBUTD IIPEAIIOIaracMble MEPHI 110 BEpU(PUKALINY U ITOPSLIOK BBIITYCKA
IPOAYKLIMU B HHPOPMALIUU 110 3aKYIIKAM.

7.4.2, 7.4.3 (U3menennana pegakuus, Usm. No 1).
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7.5 Onepanyu no npou3BOACTBY U 00CIYKUBAHUIO
7.5.1 Onepanmy 1 IIpoLeCChl JKU3HEHHOIO LIUKIIA IIPOAYKIINUA

Briciiee pyKOBOIACTBO OPraHM3allM HE JO/DKHO OIPAHUYMBATLCA VIIPABICHUEM IIPOLIECCAMU XKU3-
HEHHOI'O HMKJIA IIPOAYKLIMHU U JOCTIKEHUA COOTBETCTBUSA TPEOOBAHMAM M O0CCIICUCHUS BBITOI 3aHTE-
PECOBAHHBIM CTOPOHAaM.

BDTOTO MOXHO HJOOUTHCS IIOCPESACTBOM YIIVUILEHUS PE3YJIbTATUBHOCTU U 3(P(PEKTUBHOCTH IIPOLIECCOB
KM3HEHHOTO LIMKJIIA IIPOAYKIIMM M COOTBETCTBYIOILMX BCIIOMOTATE/IbHBIX ITPOLIECCOB, TAKUX KAK:

- COKpAallleHUE HEIIPOU3BOIAUTEIBHBIX PACXOH0B;

- IIOATOTOBKA PAOOTHUKOB,

- 0o0MeH mH(poOpMale N € PEeTUCTPaLMs;

- PAa3BUTUE BO3MOXHOCTEN ITIOCTABILWKOB;

- yIIyudlieHrne MHPpacTpyKTYpHhL;

- IIPEaVIIPEXKICHUE IIPOdIEM;

- METOABI OOPAbOTKM M BO3MOXHOCTHU IIPpOLIECCa;

- METOJbI MOHUTOPMHTA.

T'OCT P UCO 9001—2001 Cucrembl MeHeIKMEHTa KauecTBa. Tped0oBaHMs
7.5 Ilpon3BoacTBo U 00CIYKMBAHUE
7.5.1 YpasineHue 1IIpou3BOIACTBOM M OOCITYKUBAHMEM

OpraHms3aunsa JO/KHA IDIAHUPOBATD M OCYILECTBIIATH IIPOM3BOACTBO M OOCIVKMBAHME B YIIPABIISIC-
MBIX YCIJIIOBUSX. YIIPABIISIEMBIC VCIIOBUSA JOJDKHBI BKJIIOUATH TaM, TIE 3TO IIPUMEHVMO:

a) Haaudre MH(PpOpMALIMM, OIMCHIBAIOUIECH XaPAKTEPUCTUKY ITPOAYKIINMN;

0) HaMuue pabOUYMX MHCTPYKUMM B CIydac HEOOXOOUMOCTH;

B) IIPMMEHECHME ITOAXOIAIIETO O0OOPYIOBAHMA

I) HAJIWYUE U IIPMMEHEHNE KOHTPOJBHBIX M M3MEPUTEIBHBIX IIPUOOPOB;

1) IIPOBEACHWE MOHWTOPWHIA M M3MEPCHUMN;

€) OCYIIECTBJIEHME BBITYCKA, IIOCTABKM M ACUCTBUI ITOCJIE ITOCTABKY IIPOAYKIINH.
7.5.2 Baqimmanuyg mmpoueccoB IIPOMU3BOACTBA U OOCIIYKMBAHMA

Opranm3anyst TOJCKHA BAJIMAMPOBATH BCE IIPOLIECCHI IIPOM3BOIACTBA M OOCIIYKMBAHMS, PE3YIbTATHI
KOTOPBIX HE MOTYT OBITh BEPU(PUIINPOBAHBI ITOCIESAVIOIINM MOHUTOPUHIOM WJIN U3MepeHUIMU. K HUM
OTHOCATCS BCE IIPOLIECCHI, HEJIOCTATKN KOTOPBIX CTAHOBIATCHA OUYEBUIAHLIMU TOJILKO IIOCJIE Hadalla MC-
[IOJIb30BAHUA IIPOAYKIIMI WIM ITOCIIE IIPEOOCTABICHUS YCIIYTH.

Bamupmanumsg moioKHa IIPOAEMOHCTPHUPOBATH CIIOCODHOCTL ATUX ITPOLIECCOB MOCTUTATH 3aIUIAHUPO-
BaAaHHBIX PE3YIIBTATOB.

Opranm3anys Jo/oKHA pa3padboTaTb MEPBI ITO STUM IIPOLIeCCaM, B TOM YHMCIIE TaM, TIE 3TO IIPUMEHU -
MO

a) OIIPeNCIICHHbIC KPUTEPHUHN JUIA aHAJIM3a M YIBEPXICHUA IIPOLIECCOB;

0) YIBEPXKICHME COOTBETCTBYIOILETO ODOPYIOBAHUA M KBAJIM(PHUKALIMM IIEPCOHANIA;
B) IIPUMEHEHME KOHKPETHBIX METONOB 1 IIPOLIEAYD;

I') TpeOOBAHUSA K 3aIIACIM;

1) TIOBTOPHVIO BAJIMIALINIO.

7.5.1, 7.5.2 (U3menennan pesakuus, Msm. No 1).

7.5.2 UpeHTndpnkanma 1 IIpociaeXuBacMOCTh

C Lesbp1o ¢Oopa JaHHBIX, KOTOPbIE MOXHO UCIIOIb30BATh I VIVUYIICHWS, OPraHnU3ald MOXET pas3-
paboTaTh IIpoLECC MACHTUPUKAIVY U IIPOCIIEXMBAHNS, BBIXOOSAIIWI 3a paMKM TpeOOBaHUIA.

[1oTpeOHOCTL B MACHTUPUKALINN U IIPOCIEKMBACMOCTH MOXET MCXOIUTDH 13!

- ¢Taryca IIpOAyKLIMM, B TOM YHMCIIE CTATyCa JETAJIE CEpUMHOrO IIPOU3BOIACTBA;

- CTATyCa ¥ BO3MOXHOCTEHM IIPOIIECCOB,;

- JJAHHBIX 110 CPABHEHUIO C JIVIINMMU JOCTHKEHUAMY, HAIIPUMED PE3YIbTATOB MAPKETUHIOBBIX MIC-
CJICIOBAHUU;

- KOHTpPAKTHBIX TPEOOBAHMM, TAKMX KaK BO3MOXHOCTbH OT3bIBA IIPOAYKIINU;

- COOTBETCTBYIOIIMX 3aKOHOJATECIBHBIX U JAPYIMX 0043aTECJIbHBIX TPCOOBAHWIA;

- IIPEAIIOIAracMoOro MCIIOJIb30BAHUA WIN IIPVMEHECHU,

- OIIACHBIX MATEPHUAIOB;

- YMEHBIICHUS MAeHTU(PUIMPOBAHHBIX PUCKOB.
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IT'OCT P UCO 9001—2001 Cncrembl MeHeDKMEHTA KadecTBa. TpedoBaHuA
7.5.3 Upentndpukanua U IIpociaeKBacMOCTh

Ecin 5T0 BO3MOXHO U LIej1eCO00pa3HO, OpraHn3alys JOJDKHA MACHTU(MPULIMPOBATL IIPOAYKIIUIO IIPU
IIOMOILM COOTBETCTBYIOIIMX CPEJICTB HA BCEX CTAAMIX €€ KU3HEHHOTO LMKIIA.

Opranmsauus Do/,DKHA WISHTU(PUILIMPOBATh CTATYC ITPOAYKLIMU 110 OTHOIIEHUIO K TPEOOBAHMAM MO-
HUTOPWHTA 1 U3MEPECHUMN.

Ecin npociieXXuBaeMoCTh SBISIETCS TPEOOBAHMEM, TO OPraHM3alMsa JOJKHA YVIIPABISTh 00eCIIeUl -
BAIOILECH PEeATM3ALI0 JAHHON 1IeJIM MACHTU(PUKAIIMEN ITPOAYKIIUM U PETUCTPUPOBATh e¢ (4.2.4).

[IpuMedanue — B psae orpaciaeil IPpOMBINUICHHOCT MEHE/KMEHT KOH(PUTYPpAITNU SIBJISICTCSI CPSIICTBOM,
C ITIOMOIIIBIO KOTOPOTO HOMICPKUBACTCS MACHTUPUKAIIUS U [IPOCICKUBACMOCTh. BOIIpOChl MeHE/KMEHTA KOH(PUTY-
parinu otpaxeHsl B UCO 10007—935.

(U3menennaga pepaknua, U3m. Ne 1).

7.5.3 COOCTBEHHOCTD IIOTPEOUTEIIEHT

Opranusaluuy HEOOXOAMMO MACHTU(PUIIUPOBATH OTBETCTBEHHOCTh B OTHOIICHUU COOCTBEHHOCTU U
IPYTUX AKTUBOB, ITPUHAIJIEXKAIWX IIOTPEOUTESIM U APYTMM 3aMHTEPECOBAHHBIM CTOPOHAM M HAXOISIII X -
CA IIOJ €€ VIIpaBJICHUEM, € LEJIbIO 3allUThI LIECHHOCTU COOCTBEHHOCTH.

[1prMepbl COOCTBEHHOCTH IIOTPEOUTEIICH

- COCTABHBIC YACTU WJIM KOMIIOHEHTBI, ITOCTABJICHHBIC OJISI BKIIIOYCHUS B IIPOAYKLIMIO;

- TIPOAVKLMS, ITOCTABJICHHAA IS PEMOHTA, TEXHUYECKOIO ODCIIVKMBAHMS M PEMOHTA WJIN MOIED-
HU3ALHN;

- YIIAKOBOYHBIC MATEPHAIbI, IIOCTABJICHHBIE HEIIOCPEACTBEHHO ITIOTPEOUTEIISIMU;

- MAaTepHaJIbIl IIOTPEOUTEIIEN, IIPEAHA3ZHAYEHHBIC UIA OIlepallMi ITO VCIIyraM, TaKMM KaK XpaHe-
HUE;

- YCJIVITY, NIIPEIOCTABICHHBIE OT UMEHU IIOTPEOUTEIIEN, TaKUe KAK TPAHCIIOPTUPOBAHUE COOCTBEH-
HOCTHU IIOTPEOUTEIEN TPETHEM CTOPOHE;

- MWHTEJUIEKTYAJIbHAS COOCTBEHHOCTD ITOTPEOUTEIC, BKIIIOYAA CIIeHM(PUKALIMUA, YePTeXKU M MHPOP-
MAaLIO.

T'OCT P UCO 9001—2001 Cucrembl MeHeKMEHTA KauyecTBa. 1Tped0oBaHMsA
7.59.4 CODCTBEHHOCTD IIOTpEOUTEIIEN

OpraHumszauys JOJKHA IIPOIBIILATE 3a00TY O COOCTBEHHOCTH ITIOTPEOUTEII, II0KA OHA HAXOAUTCH ITO/
VIIPaBJICHNEM OpPraHM3allMy WJIM UCIIONB3yeTcd €10. OpraHmsaunsd TOoJDKHA MIACHTUPULIMPOBATh, BEPHU-
(pyLIMpoOBaTh, 3alLUINATL M COXPAHATH COOCTBEHHOCTD ITOTPEOUTEISA, IIPEOOCTABICHHYIO U UCIIOIb30-
BaHMY WJIM BKIIXOYEHUA B IIPOAYKIINIO. ECiIM COOCTBEHHOCTDH IIOTPEOUTEII YIEepAHA, IIOBPEXICHA WIN
[IPU3HAHA HEIIPUTOAHOM AJIA UCIIOJAb30BAHUA, IIOTPEOUTEIIb TOJKEH OBITH 00 STOM M3BEILEH, 4 3allMCU
JIOJKHBI ITIOAACPKUBATHCA B pabodyeM COCTOSHUM.

[l pumMmedanue — COOCTBEHHOCTD HOTPECOUTECII MOXKET BKIIIOUYATH B ¢€OI MHTCINCKTYANbHYIO COOCTBEH -
HOCTh.

7.5.4 CoxpaHeHUEe COOTBETCTBUA IIPOAYKLINU

PyKOBOIACTBY CiIeIyeT OIIPEACIIUTD U BHEAPUTD IIPOLIECCHI IIOTPY30UHO-PA3IPY30UYHBIX PA0OT, YIIAKOB-
K1, XpAaHCHUA, KOHCEPBALIMM M IIOCTABKY IIPOAYVKIMNU UL IIPEAOTBPALLICHUS IIOBPEXKICHU, YXYIAILICHU
COCTOAHUA WIM HEIPABWILHOIO MCIIOJIbL30BAHUA B XOA€ BHYTPEHHEN 0OpAdOTKM M OKOHYATEIILHOM I10-
CTABKM IIPOAYKLINU.PYKOBOACTBY HEOOXOAMMO BOBIEYDb IIOCTABIIUKOB 1 IIAPTHEPOB B OIIPEACTICHUE 1 BHEI -
pEHIE PE3YIBTATUBHBIX U 3P (PEKTUBHBIX IIPOLIECCOB 3allUTHI 3aKYILUICHHBIX MAaTEPUAIOB.

PyKOBOACTBY CileAyeT pACCMOTPETh HEOOXOAMMOCTD B JIKOOBIX CIIEIIMAJIbHBIX TPECOOBAHUAX, BBITEKAKO-
VX U3 Xapakrepa IpoayKUMU. CIIeIINaJIbHBIE TPEOOBAHUSA MOTYT OBITH CBA3aHbBI C IIPOTPAMMHBIMU U SJIEK-
TPOHHBIMU CPEACTBAMU, OIIACHBIMU MAaTepHUajlaMU, IIPOAYKIIMEN, TPEeOYIOLIEH CIICLIMAJIbHOIO II€pCOHAaIa
JUIST OOCIIY2KMBAHMS, MOHTAXKA WJIM IIPUMEHEHMS, a4 TaKXKe IIPOAYKIMEH WIM MaTepUaIaMU, SBIIAIOIIMMUCS
VHUKAJIbHBIMUA WJIN HE3aMEHUMBIMMU.

PyKOBOIACTBY CIIEAYET OIIPEACIIUTDL PECYPChI, HEOOXOMMMBIEC JUIA IIOAACPXKAHNA B pad0oYeM COCTOSIHUU
[IPOAYKIMU B TEYCHUE €€ XKM3HEHHOTO LMKIIA UL IIPEAVIIPEXKICHUA IIOBPEXICHUA, IIOPYM MJIM HEIIpa-
BIJIBHOTO MCIIOJIB30BAHUS. OpraHn3alis COODIAET BOBICUEHHBIM 3aMHTEPECOBAHHBIM CTOPOHAM MHQOP-
MAIMIO II0 pecypcaM M METOdaM, TPeOVIOIMMMCS UIS COXPAHEHMS IIPEAIIOIaracMoro MCIIOJIb30BAHUI
IIPOAYKIMU B TCUEHUE BCETO €€ XKM3HEHHOI'0 LIMKIIA.
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T'OCT P UCO 9001—2001 Cucrembl MeHeIKMEHTa KayecTBa. Tpe0oBaHusA
7.5.5 CoxpaHeHHe COOTBETCTBUSI IIPOAYKLINU

OpraHusanusd JOJDKHA COXPAaHITh COOTBETCTBUE IIPOAVKIIMM B XOA€ BHYTPEHHEM O00pabOTKM U B
IIpOLIeCCe ITOCTABKY K MECTY HA3HAYEHU . DTO COXpAHEHME TOJDKHO BKIIOUATh HACHTU(PUKALIWIO, IIOTPY-
309YHO-PA3TPY304YHBIC PAOOTHI, VIIAKOBKY, XpaHEeHME M 3a1UTy. COXpaHeHUE NTOJDKHO TAKXKE IIPUMEHATH-
Cd M K COCTABHBIM 4YacTIM ITPOAYKIINU.

7.6 YnpasieHue yCTPOHCTBAMM )11 MOHUTOPHHTA M U3MEPEHNHA

PyKOBOICTBY CiIefIyeT OIIPEACIINTD ¥ BHEAPUTDL PE3YJIbTATUBHBIE U 3PPEKTUBHBIE ITPOLECCHI, BKIIO-
Jast METOIBI ¥ YCTPOMCTBA, MCIIOJIB3YEMBIE ITPY BEPU(PUKALINU Y BAJIUNIALINNA IIPOAYKIMHN U IIPOLIECCOB IS
00ECIICYEHUA YIOBJIIETBOPEHHOCTU IIOTPEOUTEIIEN M APYIMX 3aUHTEPECOBAHHLIX CTOPOH. BTHU IIPOLIECCHI
BKJIIOYAKOT HAOIIOACHM I, MOIACIUPOBAHUE U APYIVIO ACATCILHOCTD 110 U3MEPEHUKD 1 MOHUTOPUHIY.

J1g ob0ecriedyeHd YBEPEHHOCTH B JJAHHBIX B IIPOLIECCHI U3MEPEHUA M MOHUTOPMHIA HEOOXOIUMO
BKJIFOYATH IIOATBECPKIACHME TOTO, YTO YCTPOMCTBA IIPUTOIHBI JUTA MCIIOJIb30BAHUA U IIOAICPKUBAKOTCA B Pa-
00YEM COCTOSHHMHU C COOTBETCTBYIOILEN TOYHOCTBX) M COIJIACHO IIPUHIATHIM 3TAJIOHAM, 4 TAKXKE BKIIXOYATH
CPEACTBA OIIPEACIIEHUS CTATyCa YCTPOMCTB.

OpraHmsanysg JO/DKHA pacCMaTpUBATL U APYTHE CPEIACTBA YCTPAHECHUA ITOTCHUMAIBHBIX OINMOOK B
[IpolLeccax, HallpuMep OJIOKMPOBKY, € LIEJIbK BEPU(PUKALIMNM PE3YIILTATOB IIPOLIECCOB U MUHUMMW3AIIUN
[IOTPEOHOCTH B VIIPABICHUM YCTPOMCTBAMM JUIA M3MEPEHUM M MOHUTOPHHTA, 4 TAKKE HO0ABJICHUS 1I€H-
HOCTHU 3aMHTEPECOBAHHBIM CTOPOHAM.

T'OCT P UCO 9001—2001 Cucrembl MeHeIDKMEHTA KadecTBa. TpedoBanuA
7.6 YnpasieHue yCTPOMCTBAMM 111 MOHUTOPHHIA U M3MEPEHNH™

OpraHmsauus JOJDKHA OIIPEACIIUTD MOHUTOPYHT U U3MEPEHMS, KOTOPBIE IIPEACTONT OCYIIIECTBIATD,
a TAaKXKe YCTPOMCTBA UISI MOHUTOPMHTA U U3MEPEHUN, HEOOXOOMMBIE TSI O0ECIIEUeHNS CBUACTEILCTBA
COOTBETCTBUS IIPOAYKLINY YCTAHOBICHHBIM TPEOOBAHUAM.

OpPaHH?)aL[HH HOJI2KHA UMCTD IIPOLCCCDhI IJIA 00eCIIeUeHUS TOTO, YTOOBI MOHUTOPUHI 1 USMCPCHUA
MOTJIA OBITH BBITIOJIHEHBI U B NEVICTBUTEIIBHOCTU BBITTOJIHSINCH B COOTBETCTBUU C Tpe6OBaHI/IHMH K HYM.

TaMm, rae HeoOXOAUMO 00ECIIEYNMBATL UMEKOIINE 3aKOHHYIO CUIIY PE3YJbTaThl, U3BMEPUTEIILHOE 00-
OpPVIOBAaHME JODKHO OBITH:

a) OTKAJIMOPOBAHO WJIM IIOBEPEHO B YCTAHOBJICHHBIE ITEPUOALI WJIM IIEPE] €ro IIPUMEHEHMEM II0O
00pa3OBBIM ATAJIOHAM, IIEPEAAIOIIM Pa3MEPhI AMHNI B CPABHEHNH ¢ MEKIAYHAPOIHBIMY WIN HAILIHO-
HAJIbHBIMU ATajIoHaMU. 11pr OTCYTCTBUMM TAaKMX 3TAJIOHOB 0a3a, MCIIOJIb30BAHHAS IS KAJINOPOBKU WIN
IIOBEPKM, JOJDKHA OBITH 3aperucTpPUPOBAHA;

0) OTPEryJIMpOBAHO MJIM IIOBTOPHO OTPETYIMPOBAHO ITI0 MEPE HEOOXOIMMOCTH;
B) MIOCHTU(PHUIIMPOBAHO C LB YCTAHOBICHUS CTATyCa KAJIMOPOBKU;

I) 3alMIIECHO OT PETYIMPOBOK, KOTOPBIE CACIIAIN OBbI HEACHCTBUTECILHBIMU PE3YJIBTATHI U3MEPE-
HUA;

1) 3allUIIEHO OT IIOBPEXACHUA M YXVAILICHUSA COCTOSIHUSA B XOIE O0pallleHMA, TEXHUYECKOIO 00-
CIIV2KMBAHUWA Y XpaHECHUA.

KpomMme Toro, opraHm3anus MOJDKHA OLICHUTHh M 3aperucTpUpPOBATh IIPABOMOYHOCTH IIPEABIIYIIINX
PE3VIIBTATOB UBMEPEHMS, €CIIM OOHAPYXKEHO, YTO O0OPYIOBAHUE HE COOTBETCTBYET TpeboBaHMIM. Opra-
HU3AUMY JOJDKHA IIPEAIIPUHATE COOTBETCTBYIOIEE ACUCTBME B OTHOILIEHUM TAKOIO O00OPYIOBAHUA U JIHO-
0O M3MEPEHHON IIPOAVKIMHU. 3aIIUCH PE3YIbTATOB KAJIMOPOBKY M ITOBEPKM JOJIKHBI ITOAACPXKMBATHCS B
paboyeM COCTOSHUM.

Eciau 11py MOHUTOPHHTIE Y U3MEPEHUM YCTAHOBJICHHBIX TPEOOBAHMM UCIIOJIbL3VIOT KOMIIBIOTEPHBIC
[IPOTPAMMHBIE CPEACTBA, MX CIIOCODHOCTDL YIOBIICTBOPSATDH IIPEAIIOIAracMOMY IIPUMEHEHUWIO JOJKHA
OBITH IIOATBEPXKICHA. DTO JOJDKHO OBITHL OCYILECTBICHO 0 Hadajla IIPUMEHEHUS U IIOBTOPHO IIOATBED-
XKIEHO 110 Mepe HEODXOAUMOCTH.

[ I pumMmegannme — Cm. UCO 10012-1 m UCO 10012-2.

* TpeboBaHus paznena 7.6 IPpUMEHSIOT HAPSAY ¢ METPOJOTMUECKUMU IPABWIAMA U HOPMAMW, UMEIOIIAMU
00d3aTeIbHYIO cIy Ha Tepputopun Poccutickor PDegepalinl, KOTOPHIC COJICPXKATCI B HOPMATUBHBIX JTOKYMEHTAX
10 OOCCIICYCHIIO ¢/IMHCTBA UBMEpPeHU, yTBepXKinaceMbIx I occtanmaproM Poccnu B cooTrBeTcTBUN ¢ 3aKOHOM Poc-
cuiickoil Penepanuu «O6 obeclIedeHUN ¢AMHCTBA U3MEPSCHUI».

(U3menennan penakuusga, Usm. No 1).
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8 N3mepenue, aHAIM3 M YJayYIIEHHE

8.1 O0mue pexomenganum

3.1.1 BreneHue

N3MepeHre DAHHBIX BAKHO UIS NIPUHATHS PEIICHWNM, OCHOBAHHBIX Ha (pakTax. BrIciieMy pyKOBO-
IICTBY CiIeayeT obecrieunBarh 2PPeKTUBHOE U3MEPEeHME, COOP M BAIUIALINIO JaHHBIX, YTOOBI YOS OUTHCS B
PE3YJILTATUBHOM padoTe OpPraHU3allMM M VIOBIETBOPEHHOCTU 3aMHTEPECOBAHHLIX CTOPOH. BTa HEATEIIb-
HOCTb BKIIOUAECT aHAJIN3 ACMCTBEHHOCTU U LIEJIM MU3MEPEHMS, a TAKXKE IIPEAIIOIaracMoe HCIIOIb30BAHNE
JAHHBIX 1A 0becIieueHUA T100aBJICHHOM LIEHHOCTU OPraHM3aliiu.

[1pMepsl UBMEPEeHUA TI0KA3aTEIEN IIPOLIECCOB OPraHU3aALN:

- W3MEPEHUE M OLICHKA ITPOAYKLINY OPTaHU3allUU;

- BO3MOZKHOCTH IIPOLIECCOB;

- ITOCTIMZKEHIE LIeJIeN IIPOEKTA;

- VIOBJIECTBOPEHHOCTD IIOTPEOUTEIIEN U APYIMX 3aMHTEPECOBAHHBIX CTOPOH.

OpraHusanru HEOOXOAMO IIOCTOSHHO OCYILECTBIATh MOHUTOPHHT ACMCTBUN 110 VIYUIICHUIO CBOEH
NEATECIILHOCTU U PETMCTPUPOBATD UX PEAIN3ALINIO, TAK KAK 5TO MOXKET 00eCIIeUBaTh JAHHDBIE U1 OYAYIIIUX
VIIVUILICHUN.

PesyabTaThl aHAJIM3a JAHHBIX, IIOJIYYCHHBIX B XOA€ ACATEILHOCTHY 110 VIIVUILIECHUIO, CIIYKAT OIHUM U3
BXOIOB JIUTI aHAJIM3a CO CTOPOHBI PYKOBOICTBA € LIEJIBIO 00ecIIiedeHUI MH(PpOpMALIWM 110 VIIVUIIEHUIO HESI-
TEJIbHOCTU OPTaHU3alIN.

3.1.2 Borrpocsl, KOTOpbIE MTOJKHBI IIPUHUMATHCSI BO BHUMAHNE

[1py 3MepeHH, aHAJIM3e U VIIVUILIEHUM HEOOXOIMMO YVUUTLIBATDL, YTO:

a) JAHHBIC M3MEPEHMU CIIEAYET IIPeoOPpa30BbIBATE B MH(POPMALIMIO M 3HAHUI, KOTOPBIE ITOMIYT HA
[10JIb3Y OPraHU3aLN;

0) M3MepeHMe, AHAJIM3 U VIYUIICHUE IIPOAYKLIMM Y IIPOLIECCOB HEOOXOAMMO MCITOIb30BATD IS PAC-
CTAHOBKM COOTBETCTBYIOIINX IIPHOPUTETOB OpPraHM3aluN;

B) NIPUMEHSICMBIE OPraHM3AaLMEN METOABI M3MEPECHUS CIIEAYEeT IEPUOIMYECCKM aHAJIM3UPOBATh, a
TaHHbIEe BEpU(PULIIMPOBATH HA ITOCTOSIHHOM OCHOBE HA TOYHOCTb U IIOJIHOTY:

I') CPAaBHEHME C JIYYIIUMM JOCTDKEHUIMM OTHCIBHBIX ITPOLIECCOB HEOOXOIMMO MCIIONL30BATh KAK
CPEICTBO VIYUIIECHUS PE3VIBTATUBHOCTA U 3P (PEeKTUBHOCTU IIPOLIECCOB;

II) M3MEPEHUSI YIOBIECTBOPEHHOCTH ITOTPEOUTEIIECH CIIEAYET pACCMATPUBATh KAK KM3HEHHO BaXXKHBIC
JUII OLIEHKM AECATEIBHOCTY OPraHU3allN;

€) MCIIOJB30BAHNE M3MEPECHUM, COOP M JOBEICHME OO CBEACHUS BCEX 3aMHTEPECOBAHHBIX CTOPOH
[TOJIYUEHHON MH(pOPMALUA CYILECTBEHHBI TSI OPTaHU3aLUM U COCTABIISIOT OCHOBY VIIYUIICHUS €€ HesI-
TEJIbHOCTH W BOBJICUCHUS 3aMHTEPECOBAHHBIX CTOPOH; TakKas MH@POpMALIUS HOJDKHA OBITh aKTYaJIbHOW M
MMETH YETKO OIIPEHACIICHHOE HA3HAYCHUE:!

K) CIIenyeT IIPUMEHITh COOTBETCTBYIOIME CPEICTBA ITepeladyr MHPOPMALIMH, BEITEKAKOIIEH U3 aHA-
JIN3a U3MEPEHU;

3) PE3YIBTATMBHOCTH M 3(P(PEKTUBHOCTD IMOOACPKAHUSI CBA3M € 3aMHTEPECOBAHHBIMM CTOPOHAMMU
HEOOXOANMO U3MEPATH, YTOOBI YCTAHOBUTH, CBOEBPEMEHHO U YETKO JIM ITOHATA MH(pOpMALIHSIL;

M) €CJIM KPUTEPHHU ITOKA3ATEJIEH IIPOLIECCOB U XapaKTCPUCTUK IIPOAYKIMHM YIOBICTBOPSAIOTCSA, MOXKET
OBITH LIEJIECOODPA3HO IIO-IIPEKHEMY IIPOBOAUTHL MOHUTOPMHI M AHAJIM3 HAHHBIX O XAaPaKTEPUCTUKAX C
LICJIBIO JIYUIIETO IIOHUMAHUA UX IIPUPOIDL;

K) MCIIOJB30BAHME COOTBETCTBYIOIIMX CTATUCTUYECKUX MII APYTHUX METOJOB MOXET ITOMOYD B ITOHU-
MAHUM OTKJIOHEHUMU KakK IIpolecca, TaK M U3MEPEHUSI M MOXET, CICAOBATEIIBHO, VJIVUIIUTH I10KA3ATEIIN
[Ipolecca M XapaKTePUCTUKY IIPOAYKLIMHU IIOCPEACTBOM VIIPABICHUS TAKVMHU OTKIIOHECHUSAMU;

JI) CHEAYET IIEPUOAUYIECKI O0CYXIATh CAMOOLICHKY B LIEJIAX OLICHUBAHWS ITOJTHOTEL PA3BUTHUS CUCTE -
Mbl MEHEIDKMEHTA KAaueCTBAa, VPOBHS PAOOTHI OPraHU3ALMU, a4 TAKXKE OIIPEACIICHUS BO3MOXKHOCTEHN LI
VIIYUIICHWA JIEATEIBHOCTH (CM. IIPWJIOXKEHUE A).

T'OCT P UCO 9001—2001 Cucrembl MeHeKMEHTa KavyecTBa. 1pedoBaHNA
8 NU3mepenne, aHAIN3 U Y.IYYIIECHHE
8.1 O0mue noroKeHus

Opragmszanys Jo/oKHA IDIAHUPOBATh M IIPUMEHATH IIPOLIECChl MOHUTOPYHTA, U3MEPEHUA, aHAJIN3a U
VIYYIIUEeHUS, HEOOXOOMMBbIE IS

a) IEMOHCTPALIUN COOTBETCTBHUSA IIPOAYKIINH;
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6) 0DeCIIEUeHN S COOTBETCTBUSA CUCTEMBI MCHCIKMCHTAd KAd4YCCTBd.,
B) ITOCTOAHHOTO ITOBBIIICHWA PC3VJIBTATUBHOCTHU CUCTCMbI MCHCIKMCHTA KAaYCCTBA.

BTO HOJI2KHO BKITKOYATDH OIIPCACIICHNC 1IPUMCHWMbBIX MCTOOJ0OB, B TOM YHMCJIC CTATUCTUYCCKUX, U 00-
JIACTD X HUCITIOJIb3OBAHUA.

8.2 N3mepeHre 1 MOHUTOPHHT

3.2.1 3MepeHre 1 MOHUTOPUHT PadOTHI CUCTEMBI

3.2.1.1 Ob611Me 110J10KEHUA

Briciiee pyKOBOACTBO AOJDKHO OOECIICUYUBATDH, YTOOLI IIPU OIIPEACIICHUM 00JIaCTEN VIIVUILIECHUS HESITEIIb-
HOCTH CUCTEMBI MEHEIDKMEHTA KaueCTBa UCIIOJIb30BAIUCH PE3YIIBTATUBHBIE M 3PPEKTUBHBIC METOIHI.

[IprMepbl TaKMX METOIOB:

- OTCJIEKUBAHME VIOBJIETBOPEHHOCTH IIOTPEOUTEIEN M APYIMX 3aUHTEPECOBAHHBIX CTOPOH;

- BHYTPEHHUE ayIUTHI;

- U3MepeHMe (PUHAHCOBBIX ITOKa3aTeIICH;

-  CaAMOOILIEHKA.

3.2.1.2 M3MepeHre 1 MOHUTOPUHT VIOBJIECTBOPEHHOCTH IIOTPEOUTEIIEN

HU3MmepeHre 1 MOHUTOPHUHT YVIOBJIETBOPEHHOCTH ITOTPEOUTEIICH DA3HUPVYIOTCS Ha aHAIN3e MHPpOpMa-
LAY, CBI3aHHOM ¢ 11oTpeouTeraMu. Coop Tako MHPOPMALIUM MOXET ObITh AKTUBHBIM WJIA ITACCUBHBIM.
PyKoBOICTBY HaJIO YUUTHIBATH, YTO UMEETCSI MHOI'O MCTOYHMKOB MH(POPMALIMM, CBI3AaHHOMN C IIOTPEOUTE -
JIAMU, ¥ pa3padoTaTh pe3yIbTaTUBHBIE U 3PPEKTUBHBIC IIPOLIECCHI COOpa, aHAIN3a 1 UCIIOJIb30BAHUS YKa-
3aHHOW MH@OPMALUM IS VIVUIICHUS ACATEIbHOCTH opraHm3anvy. OpraHm3aly CielayeT OIPeNcINTh
BHYTPEHHME M BHEIIHVE UCTOUYHUKM MHGpOPMALIMU O ITOTPEOUTEISIX M KOHEUHBIX IT0JIb30BATEIISIX, JOCTYII-
HbI€ B IIMCBMEHHOM M VCTHOUN (PpopMe.

[TpuMmepsl nHpOPMALIMU, CBI3AHHOM C IIOTPECOUTEIISIMU:

- 0D030pbI ITOTPEOUTEIIEN U 110JIb30BATCIICH

- obOparHa4 CBA3b I10 IIEPCIIEKTUBAM IIPOAYKIINN;

- TpeboBaHUA ITOoTpeOUTEIIe U MHPOPMALIUS 110 KOHTPAKTY:

- IIOTPEOHOCTU PBHIHKA;

- JJAHHBbIE O IIPEAOCTABICHUN YCIIVT;

- uHG$pOpMaL, OTHOCIIIAICSI K KOHKYPECHILIUHU.

PyKOBOICTBY HEOOXOOAMMO HMCIIOIBL30BATH U3MEPEHUE VIOBIECTBOPEHHOCTHU IIOTPEOUTEIIEN KAaK XKI3-
HEHHO BaXXHOE CPEACTBO. 3allpalllMBaHUE, U3MEPEHUE U MOHUTOPUHI OpraHU3alMe O0paTHOM CBA3U 00
VIOBJIETBOPEHHOCTH IIOTPEOUTEIIEN 00eCIIednBaOT MHPOPMALIMIO HA ITOCTOSHHON OCHOBE. DTOT IIPOLIECC
VUUTBIBAET COOTBETCTBUE TPEOOBAHMAM, YIOBICTBOPEHME IIOTPEOHOCTENM M OXMIAHWIM ITIOTPEOUTEIEH, a
TAKXKE LIEHY U IIOCTABKY IIPOAYKIIV.

Opra"mzanuny cIeayeT pa3padoTars U UCIIOJIB30BATh UCTOUYHMKY NH(MPOPMALU 00 YIOBJIETBOPEHHOC-
TU IIOTPEOUTEIICH, a TaKXKe COTPYIHUYATH CO CBOMMU ITOTPEOUTEIIIMU C LEJIBI IIPOTHO3MPOBAHUA OVIIY-
IIMX ITOTpeOHOCTEN. OpraHn3aly HAAO0 IDIAHUPOBATL U Pa3padarTbiBaTh IIPOLECCHI, YTOOBI PE3YIILTATUBHO
1 3PPEKTUBHO VUNUTHIBATHE MHEHUA 1ToTpeduTeeil. C IIOMOIIBIO IDIAHUPOBAHUS STUX IIPOLIECCOB HEODXO-

IVIMO OIIPENEINTDh Y BHEAPUTL METOJBI COOpa HaHHBIX, BKJIHOYAA UCTOYHUKY MH(pOpMALIUY, 9acTOTy cOopa
M aHAJIW3a JaHHBIX.

[TpMepbl MCTOYHMKOB MH(POPMALIMU 00 VIOBJIECTBOPEHHOCTH IIOTPEOUTEIICH:
- JKaJIOOBI ITOTPEOUTEIIECH;

- HEIIOCPEACTBEHHOE OOILEHUE C IIOTPEOUTEIISIMU;

- AHKETUPOBAHUA U OO30DDI;

- ¢cOOp U aHAJIM3 HJAHHBIX 110 CYOIIOAPAILY;

- 1IEJIEBBIEC I'PYILIIBL;

- OTYETBHI OPTAHU3ALIMN-TIOTPEOUTEIICH;

- COOOILICHUS B Pa3IMUHBIX CpelcTBaX MH(PpOpMALIU;

- HW3YYEHUE OTPACIIEN IIPOMBIIDIICHHOCT U 3KOHOMUKH.

T'OCT P UCO 9001—2001 Cucrembl MeHeKMEHTa KauecTBa. Tped0oBaHus
8.2 MOHUTOPHHT U U3MEPEHHUE
3.2.1 YIoBiIeTBOPEHHOCTD IIOTPEOUTEIIEN

OpraHu3aiys J0/LKHA IPOBOJIUTh, MOHUTOPMHT MH(pOPMALIMU, KACAIOUIEUCI BOCIIPUSITHS IIOTPEOM -
TEJIEM BBIIIOJIHECHUS OpraHu3alueil ero TpedboBaHUM, KaK OJHOIO U3 CIIOCOO0B U3MEPEHUS PabOTHI CHC-
TeMBbI MEHE/DKMEHTA KadecTBa. JJOJDKHBI ObITHh YCTAHOBICHBI METOJBI IIOJIYIEHMS Y UCIIOJIb30BAHMA 3TOU
MH(pOpMAaLINH.

(U3menennasa pepaknua, Usm. Ne 1).
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3.2.1.3 BHyTpeHHU ayauT

BrIcIIeEMy pyKOBOJICTBY CIIEAYET O0CCIICUNTh Pa3padOTKY Pe3YIbTATUBHOIO U 3PPEKTUBHOTO IIPOLIEC -
ca BHYTPEHHEIO ayauTa IS OLEHKM CIJIBHBIX M CIIA0BIX CTOPOH CUCTEMBI MEHEIDKMEHTA KauecTBa. LIpo-
LIECC BHYTPEHHETO ayauTa ACHCTBYET KAaK CPEACTBO MEHEIXKMEHTA IIPYM HE3AaBUCHMOM OLICHKE JIHOOOTO
YKA3aHHOI'O IIpoliecca WIM BUAA AeATEIbHOCTHA. OH IIPEeNOCTABISIET HE3aBUCHUMbIM MHCTPYMEHT IJIS MC-
[1O0JIb30BAHMA IIPU IIOJIYIYCHNYN OOBEKTUBHBIX CBUAECTEIILCTB TOTO, YTO CYIIECTBYIOIME TPEOOBAHWS BBIIIOJ -
HEHBbI, TaK KaK IIPY BHYTPEHHEM ayINTe OLICHUBASTCS PE3YJIBTaTUBHOCTD U 3P (PEKTUBHOCTD OPTaHU3alI NN,

BaxxHo, 4TOOBI pYKOBOICTBO 00ECIIEUNBAJIO ITPOBEACHUE JEUCTBUM 110 VIIYUYLICHUK), BBITEKAIOIINX 13
PE3VIIbTATOB BHYTPEeHHETO ayauTa.l itannpoBaHue D0JKHO OBITH TMOKUM, YTOOBI MOXHO OBLIO BHECTU U3-
MEHEHUA B AKLIEHTHI UCXOOI U3 BBIBOAOB M OOBECKTHBHBIX CBUACTEIILCTB, IIOJIYUYCHHBIX B X0¢ ayaura. Co-
OTBETCTBYIOILIME BXOAHBIC JJAHHBIE OT 00JIaCTEN, IIOMICKAIIMX ayANTY, a TAKXKe OT APYIUX 3aMHTEPECOBAH-
HBIX CTOPOH CJICAYET YUUTBLIBATH IIPU pa3padoTKe IDIAHOB BHYTPECHHUX ayIUTOB.

OO0BEKTBL PACCMOTPEHUS IIPU BHYTPEHHEM ayauUTE:

- pe3vIbTaTUBHOE U 3P (PeKTUBHOE BHEIAPEHUE IIPOLIECCOB;

- BO3MOXHOCTHU IIOCTOSAHHOI'O YJIVUYILIECHU;

- BO3MOXHOCTH IIPOLIECCOB;

- PEe3yIbTATUBHOE U PPEKTUBHOE IIPUMEHEHUE CTATUCTUICCKIX METOMOB;
- HCIIOJIb30BaHME MH(MOPMALIMOHHBIX TEXHOJIOTHA;

- aHAJIM3 JAHHBIX O 3arparax Ha KadyecCTBO;

- pe3VIbTAaTUBHOE U 3P (PEeKTUBHOE UCIIOJIB30BAHNE PECYPCOB;

- OXUIAHUSI M Pe3yJIbTaTbhl PYHKIMOHUPOBAHUS IIPOLIECCOB U IIPOIAYKLIHN;
- aI€KBATHOCTb X TOYHOCTb UBMEPECHUA ACATCILHOCTH;

- JIEATEJIbHOCTD 110 YIYYIIECHUIO;

- OTHOILCHUS ¢ 3aUHTEPECOBAHHBIMY CTOPOHAMM.

B oT4eTsl 110 BHYTPEHHUM ayauTaM MHOTAA BKIIOYAKOT CBUIACTEIILCTBA OTJIMYHOM PAa0OTBHI OpraHm3a-
LIUM, C TEM YTOOBI IIPEIOCTABUTH BO3MOXHOCTb PYKOBOACTBY IIPU3HATh U OTMETUTH PAOOTHMKOB.

T'OCT P UCO 9001—2001 Cncrempl MeHeDKMEHTA KadecTBa. TpedoBanus
8.2.2 BHyrpeHHUE ayauThl (IIPOBEPKH)

Opraausauns JODKHA IIPOBOAUTH BHYTPEHHUE ayoWTHI (IIPOBEPKM) UYEepe3 3aIUIAHMPOBAHHBIE MH-
TEPBAJIBLI ¢ LIEJIBIO YCTAHOBIICHUA TOTO, YTO CMCTEMAa MEHEIKMEHTA KadyecTBa:

a) COOTBETCTBYET 3aIUIAHNPOBAHHBIM MEPOIIPUATHAM, TPEOOBAHMAM HACTOMIIETO CTAHAAPTA U TPE-
OOBAaHMAM K CHUCTEME MEHEIKMEHTA KAa4eCTBAa, Pa3pabOTAHHBIM OpPTaHU3AllUEH;

0) BHeApEHA PE3YIILTATUBHO U ITOMJICPKUBACTCI B padodyeM COCTOTHU.

[Iporpamma ayauToB (IIPOBEPOK) JOJZKHA IDTAHMPOBATHCS ¢ YIETOM CTATyCa M BAXKHOCTH IIPOLIECCOB
M YYACTKOB, IIOUICXKAIINX ayIMTy, a4 TAKXKE PE3YyJIbTATOB IIPEAbLAYIIMX ayauToB. Kputepum, o00JacTh
IIPUMEHEHM, YACTOTA Y METO/IbBI ayAUTOB HJOJIKHBI OBITH OIIPEACIICHBI. BEIOOP ayIUTOPOB U IIPOBEIACHUE
ayIUTOB JOJIKHBI O0ECIIeYMBATh OOBEKTUBHOCTD U OCCIIPHMCTPACTHOCTD IIpoLiecca ayanuTa. AYyIUTOPBL HE
JIOJIKHBI ITPOBEPSITH CBOK COOCTBEHHVIO PADOTY.

OTBETCTBEHHOCTDb M TPEOOBAHMA K IUIAHUPOBAHUIO U IIPOBEACHUIO ayAUTOB, 4 TAKKE K OTYETHOCTU
O pe3yJbTaTax U IIOMLACPKAHUIO B pad0OUYEM COCTOAHUM 3aIIUCEN HOJKHBI OBITH OIIPEACIICHBI B JJOKYMEH-
TUPOBAHHOW IIPOLIEAYDE.

PyKOBOICTBO, OTBETCTBEHHOE 34 IIPOBEPAEMBIC OOJIACTU ACATEIILHOCTH, HTOJDKHO O0ECIICUMBATD,
YTOOBI ACUCTBUA IIPECAIIPUHUMAINCH 0€3 U3INIIMHEN OTCPOUYKI IJIA YCTPAHECHM I OOHAPYKEHHBIX HECOOT-
BETCTBMI M BbI3BABINMX WX NIpWUYMH. [locaenyoime aeicTBUA TOKHBI BKJIOYATh BEPU(PUKALINIO IIPE] -
IIPUHSATBIX MEP U OTUET O PEe3yiabTaTax Bepr(pUKaLIUU.

[Ipumevanue — Cm. TOCT P UCO 19011.
(U3menennan penaknua, Usm. Ne 1).

8.2.1.4 OUHAHCOBBIE MEPBI

PykoBOICTBY HEODXOINMO paccMaTpyBaTh IIPeOOPaA30BAHNE JAHHBIX, ITOJIYUYECHHDBIX B XOI€ IIPOLIECCOB,
B MH(popMaLHNIO (PMHAHCOBOTO XapakTepa Id O0ECIIEUEHUS CPABHMMBIX MEP IIPUMEHUTEIIBHO KO BCEM ITPO-
LeccaM M COAECVCTBUSA ITOBBIILIEHWIO PE3YIbTATUBHOCTU 1M 3PPEKTUBHOCTA AEATCIBHOCTH OPraHU3aLM.

[1puMmepnl pMHAHCOBBIX MED:
- AHAJIU3 CTOUMOCTHU IIPEAVIIPEXIAIOUINX U OLIEHOUYHBIX MED;
-  QHAJIN3 CTOUMOCTHU HECOOTBETCTBUSL,
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- AHAJIM3 CTOMMOCTU BHYTPEHHUX M BHEITHUX OTKA30B;

- AHAJIM3 CTOMMOCTU XM3HEHHOT'O 1LIUKIIA.

3.2.1.5 CamoolieHka

BrIcieMy pyKOBOACTBY CIICAYET PACCMATPUBATD BOIIPOCHI ITPOBEACHMUI CAMOOLIEHKU. CaAMOOLIEHKA —
TIIATEIILHOE OLICHUMBAHME, OOBLIYHO IIPOBOAMMOE CAMUM PYKOBOICTBOM OPraHU3allIM, UTOTOM KOTOPOIO
ABJIACTCSI MHEHUE WM CYXICHUE O PE3YIbTATUBHOCTY U 3P PEKTUBHOCTU OPTraHU3ALMA 1 YPOBHE 3PEJIOCTH
CHUCTEMbBI MEHE/DKMeHTA KadecTBa. CaMOOLICHKA MOXKET UCIIOIb30BATLCA OpraHM3alLlUer JI CPABHEHUI
CBOCM HEIATECIBHOCTU ¢ JIYYIIMMU AJOCTVDKCHUIMM BHEIIHMX OPraHU3alMid U II0KA3aTeJIAMU MUPOBOTO
YPOBH4 110 JAHHOMY BUAY AeATECIbHOCTU. OHA IIOMOTAET IIPU OLICHMBAHUY VIIVUILICHUY ACATEIIBHOCTH Opra-
HU3ALMKM, B TO BPEMS KaK IIPOLIECC BHYTPEHHETO HE3ABUCHUMOTO ayAuTa OpTaHU3AlMU UCIIOIb3YETCd I
[IOJIYICHUI OOBEKTUBHBIX CBUACTEILCTB TOIO, YTO CYIIECTBYIOIME IIOJUTUKA, IIPOLECAYPhI WK TpeboBa-
HI1SI BBIIOJIHEHBI (IIPHM BHYTPEHHEM ayINUTE OLIEHMBAIOTCH PE3YJIBTATUBHOCTD U dPPEKTUBHOCTh CUCTEMBL
MEHEDKMEHTA KAa4eCTBa).

Macumrrad 1 cTelieHb CaMOOLIEHKY HEOOXOAMMO IUIAHUPOBATH UCXOI U3 LEJIEN U IIPUOPUTETOB OPra-
HU3aIMKU. MeTo CaMOOLICHKU, IIPUBEACHHBIM B IIPWIOXKEHUN A, HAIIPABJICH HA YCTAHOBJICHUE CTCIICHU
pPE3YIIbTATUBHOCTHU U 3(PPEeKTUBHOCTHA BHEAPECHUSI CUCTEMbBI MEHEIDKMEHTA KAQUeCTBA B OpraHU3allu.

HexoTopble IIpenMyIIeCcTBA IIPUMEHEHUA METOAA CAMOOLICHKY, JAHHOI'O B IIPWIOXKEHUN A, 3aKIIIO-
JarTCsa B TOM, YTO OH.

- IIPpOCT IJISL IIOHMMAaHUA;

- JIETOK IIPU MCIIOJIb30BAHUU;

- TpedyeT MUHUMAJIbHBIX PECYPCOB PYKOBOJCTBA;

- obecrieynBaeT BXOJHBIC JAHHBIE IS VIIYIIIeHUS PYHKIMOHUPOBAHUA CUCTEMbBI MEHEIDKMEHTA Ka-
yeCcTBA OpraHMU3allv.

[IprstoxxeHne A ABIISIETCS OAHMM U3 IIPUMEPOB CAMOOLICHKU. CaMOOIIEHKY HE CIIEAYET paCCMaTPUBATH
KaK aJIbTEPHATHMBY BHYTPEHHEMY WJIM BHEIIHEMY ayauTy KadecTsa.llpmMeHeHMe MeTolHa, OIIMCAHHOTO B
[IPMJIOKEHUU A, MOXET IIPEIOCTABUTH PYKOBOICTBY ODIIYVIO KAPTUHY ACITCIIBHOCTU OPTaHMU3ALIUN U YPOB-
HSI 3PEJIOCTU CUCTEMBI MEHEIDKMEHTA KauecTBA. CaMOOLIEHKA MOXKET TAKXKE 00€CIICUNBATL BXOIHbIE JTAHHDBIEC
IUISL OIIPEACICHNA 00JIacTer B OpraHU3aluy, TPEOYIOINX VIIYUIICHMA, 1 OKA3aHUA IIOMOIIU B PACCTAHOB-
K€ IIPUOPUTETOB.

3.2.2 U3MepeHre 1 MOHUTOPUHT IIPOLIECCOB

Opra’Hmusaluuny CICAYET OIIPEACINTD METOAbLI U3MEPEHUS U IIPOBOANTL U3MEPEHUS U1 OLICHKM BBITIOJ-
HEHUS IIpoLeCcCcOoB. OpraHn3aly HEOOXOAMO BKIIIOUUTD 3T U3MEPEHUA B IIPOLIECCHI M UCIIOJIL30BATh IIPU
MEHE/DKMEHTE IIPOLIECCOB.

N 3MepeHNA IIpUMEHAIOT IIPU €XEIHEBHOM MEHEIDKMEHTE OIIEpaliuii, IIPU OLICHKE IIPOLECCOB, KOTO-
pPBIE MOI'YT OBITH OOBEKTAMMU UL IIOATAIIHBIX WIM IIOCTOSHHBIX VIIYUIICHUN, a TAKXKE U IIPOECKTOB IIPOPHI-
Ba COIVIACHO IIPOTrHO3Y U CTPATCTUYECCKUM 1I€JIIM OPraHM3alu.

Heobxomaumo, 4TOOBI M3MEPEHUA BBIIIOJIHEHUS IIPOLIECCOB OXBATBIBAJIN IIOTPEOHOCTU M OKMIAHUSA
3aMHTEPECOBAHHDBIX CTOPOH COATAaHCUPOBAHHO.

[1pMmepnr:

- BO3MOXHOCTHU,

- BpeMd pearupoBaHU;

- IIPOMOJIKUTEIBHOCTD IIMKIIA WIK IIPOU3BOAUTEIILHOCTD,

- M3MEPIEMBIE ACIIEKThI HAACXKHOCTH;

- BBIIIYCK IIPOAYKIINU;

- PE3YIBTATUBHOCTDL U 3P PEKTUBHOCTD PAOOTHI COTPYIHUKOB OPTaHU3ALIUN;

- IIPMMEHEHUE TEXHOJJIOTUU;

- COKpAallleHUE HEIIPOU3BOIUTEIBHBIX PACXOIOB;

- pacIpelccHUEe U COKpallleHUE 3aTpar.

T'OCT P UCO 9001—2001 Cucrempl MeHeIKMEHTA KayecTBa. Tped0oBaHNsA
3.2.3 MOHUTOPVHT 1 U3MEPEHUE IIPOLIECCOB

Opranm3anys JOJDKHA IIPUMEHSTH ITOAXOOMIINE MEeTOABI MOHUTOPMHTA U, TOe 3TO LIEJIeCO0Dpa3HoO,
M3MEPEHUS IIPOLIECCOB CUCTEMBI MEHEIDKMEHTA KA4eCTBA. DTU METOIBI JOJKHBI IEMOHCTPUPOBATH CIIO-
COOHOCTD IIPOLIECCOB TOCTUTATH 3aIUIAHUPOBAHHBIX PE3yJIbTaTOB. ECIN 3alu1aHUPOBAHHBIC PE3YIILTATHI
HE JOCTUTAKITCS, TO HEOOXOMMMBIE KOPPEKLNU M KOPPEKTUPVIOLINE ACUCTBUA HOJDKHBI ITPEIIIPUHU-
MAaTbCS € LIEJIBbKO O0ECIICUECHUST COOTBETCTBUS IIPOAYKLIH.

(U3menennasa pepaknua, Usm. Ne 1).
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3.2.3 MI3MepeHe 1 MOHUTOPUHT IIPOIAYKLIUU

Opranmsanuy CiIeayeT pa3padboTaTb M YCTAHOBMUTH TPEOOBAHM K M3MEPEHUIO (BKIIIOYAd KPUTECPUU
IIPUEMKM) CBOEU IIPOAYKLINU. U3MepeHre IMPOAYKIIMA HAJO IUIAHMPOBATH M OCYILECTBIIATD € 1IEJIBIO IIPO-
BEPKIM TOTO, YTO TPEOOBAHUA 3aMHTECPECOBAHHBIX CTOPOH BBIIOJIHEHBLI M MCIIOJIb30BAHBI I VIIVUILICHUS
[IPOLIECCOB KU3HEHHOTO LIUKJIA ITPOAYKIHN.

Ilpu BBIOOpPE METOMOB U3MEPEHUM IS OOECIIEUEHMA COOTBETCTBUA IIPOAYKLIMM TPEeOOBAHUAM, a
TaKKe IIPU PACCMOTPEHUHU IIOTPEOHOCTEM U OKMIAHUH ITOTPEOUTEIE OpraH3alliy HEOOXOIMMO VUUTHI-
BATh.

a) BHAbI XapaKTEPUCTUK IIPOAYKIIMM, OT KOTOPBIX 3aTEM 3aBHUCAT BUIBI U3MEPEHUWI, ITOAXOMIIINE
CpPEICTBA UBMEPEHUN, HEOOXOAMMAI TOYHOCTDL U TPEOYIOIINECS HABBLIKHA;

0) HeoOXomMMBIE O0OPYHOBAHME, IIPOTPAMMHBIE CPEACTBA 1 MHCTPYMEHTHI;

B) PACIIOJOXKEHUE ITOAXOMAIINX TOUYEK M3MEPECHUS B IIOCIIEMOBATEIBHOCTH IIpOLIecCa XU3HEHHOTO
LIUKJIA TTPOAYKLIMU;

I) XapakKTePUCTUKM, IMOMICKAIINE U3MEPCHUIO B KAKAOM TOYKE, JOKYMEHTALIMIO Y KPUTEPUU TIPH-
€MKH, KOTOPbIE OVAYT IIPUMEHITHC

II) YCTAHOBJICHHBIE ITOTPECOUTEIMI TOYKHM UIA OCBUAECTEIILCTBOBAHMA WIM BEPU(PUKAIINYN BBIOPAH-
HBIX XapaKTEePUCTUK IIPOAYKIIU;

€) KOHTPOJb WJIX UCIILITAHWI B IIPUCYTCTBMHU 3aKAa3UMKaA, WIN OCYIIECTBIIEMBIC 3aKOHOIATEIIbHBIMY
1 PErJIAMEHTUPYIOIIUMMU ITIOJITHOMOYHBIMUY OPraHAMU;

K) TIe, KOTJa M KaK OpraHM3alvd HaMepeHa (WWIM 3TO TPEeOyeTCd ITOTPEOMTEISIMI WIN 3aKOHOIA -
TCJIbLHBIMA M PEIJIAMEHTUPYIOIIMMHU IIOJHOMOYHBIMHA OpPraHaMy) IIPUBIIEKATh KBAJIM(PUIIMPOBAHHYIO
TPETHI CTOPOHY I IIPOBEACHUA:

- MCIIBITAHUM TUIIA,

- KOHTPOJIYI WJIM UCIIBITAHUHN B XO/E IIpoLiecca,

- BepudpUKAIMH ITPOAVKIINH,

-  BaJIMOAlIMU IIPOAYKIIVH,

- KBaJM(pUKaALUU IIPOAYKLINHU;

3) KBaIM(pUKALIMIO PAOOTHUKOB, MAaTECPHAJIOB, IPOAYKIIMH, IIPOLIECCOB M CUCTEMBI MEHEIKMEHTA
KadyeCcTBa;

M) OKOHYATEJILHBIM KOHTPOJIb ¢ LIEJIbIO IIOATBEPKACHMUA, YTO ACITECILHOCTD II0 BEpU(PHUKALIMM 1 Ba-
JINIAIMU 3aBepllIeHa 1 OI00peHa;

K) PETHUCTPALMIO PE3YJILTATOB M3MEPEHUA IIPOAYKIIMIL.

OpraHus3anuny CiIeayeT aHAIM3UPOBATh METOIbI, MCIIOIb3YEMBIE TIPY U3MEPEHUM IIPOAYKIIUU, U IIPEII-
yCMaTpUBAEMBIE 3aIIMCH 110 BepU(PUKAITNM, YTOOBI YUUTBHIBATH BO3MOXHOCTH YIIVUIICHUS OCSITSILHOCTH.

THUIIMYHBIE TIPUMEDPDBI 3aIIUCEN 00 U3MEPEHNHM ITPOAYKIIMU, KOTOPBIE PACCMATPUBAIUCE OBI IIPU YIIVU-
[IIEHUU ACATEIILHOCTU.

- TIPOTOKOJIBI KOHTPOJII U UCIIBITAHWI,

- YBEIOMJIEHHMS O BBIIIYCKE MAaTEPUAIOB;

- OJIAHKU IIPUEMKHU IIPOAYKIINU,

- cepTU(PUKATBI COOTBETCTBUA, €CIN 3TO HEOOXOOUMO.

T'OCT P UCO 9001—2001 Cuncrembl MeHeIKMEHTA KayecTBa. TpedoBanns
3.2.4 MOHUTOPUHT 1 U3MEPEHUE TIPOAYKLIUU

Opraamsanysa JO/DKHA OCYILIECTBIATh MOHUTOPHUHT Y U3MEPATh XapaKTEPUCTUKY IIPOAYKLIMNA € LIETBIO
BepU(PUKALINM COOTIONCHUS TpeOOBAHUN K IIPOAYKIINNA. DTO TOJDKHO OCYILECTBIATHCS Ha COOTBETCTBYIOIIIX
CTAIVAX IIPOLIecca XM3HEHHOTIO ITUKIIA ITPOAYKIIMM COIVIACHO 3aIUIAHMPOBAHHBIM MEPOIIPUSATHSM.

CBUAETEIIBCTBA COOTBETCTBUS KPUTEPHUAM IIPHUEMKHM TOJIKHBI ITOMIEPXKUBATHCS B padodyeM COCTOS -
HUM. 3aIlMCH DOJDKHBI YKA3BIBATh JIMII0(a), CAHKIMOHMPOBABILEE(HE) BBITYCK ITPOIAYKIIM.

BrIITycK IMpoayKiuny 1 IpeaoCTABICHUE YCIYIY HE HJOJDKHBI OCYILECTBIIATHCS IO TEX II0P, I10Ka BCE
3aIUIAaHUPOBAaHHBIC AeMcTBUA (7.1) He OYIYT YIOBIETBOPUTEIBHO 3aBEPILICHBI, €CJIM HE YIBEPXKICHO MHOE
COOTBETCTBYIOILMM ITOJTHOMOYHBIM OPraHOM M, TAE 3TO IIPUMEHUMO, IIOTPEOUTEIIEM.

(U3menennasa pepaknua, Usm. Ne 1).

3.2.4 UsmepeHe 1 MOHUTOPUHI VAOBIETBOPECHHOCTH 3aMHTEPECOBAHHBIX CTOPOH
Opranmszauus J10JCKHA OIPEASIINTh MTHPOPMALIUIO 110 U3MEPECHUAM, TPEOYIOUIYIOCS IS BBIITOJIHEHUS

[TIOTPeOHOCTEN 3aMHTEPECOBAHHBIX CTOPOH (KpOMe IIOTpeOUTesIel) M Kacalollyocs IIPOLeCCOB OpraHu3a-
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LIAH1, C TEM YTOOBI JOOUTHCS OasTaHCca IIPH pacIIpeacIceHUM pecypcoB. Takasd nHpopMaLd BKIIOYAET N3ME-
PEHMSA, OTHOCAIIMECI K padOTHMKAM OpraHu3alUy, BIAAeJAbliaM M HMHBECTOpPaM, IIOCTABINMKAM MU
[IapTHEPaM, a TaKXKe ODIECTBY.

[IpuMepsr U3MepeHNN:

a) B OTHOILIECHWM CBOMX PAOOTHMKOB OpPTaHM3allMM CIEHYET.

- M3y4YaTb MHEHHMYI CBOUX PADOTHUKOB O CTEIIEHU VIOBICTBOPECHHOCTHU UX IIOTPEOHOCTEN M OXMIA-
HUW;

- IIPOBOAUTH OLICHKY WHIVWBUIAYAJIBHOM U KOJUIEKTMBHOM pabOTHI COTPYIHUKOB M MX BKIIAAA B PE-
3YJIBTATHL OPTaHU3AIIMN.

0) B OTHOWIECHMM BJIAJAEIIBLIEB M MHBECTOPOB OPTAHMU3ALIMM CIICHYET:

- OLIEHMBATHb CBOU CIIOCOOHOCTU B HOCTIKEHUWU ITOCTABICHHBIX LIEJICH;

- OLEHMBATH CBOX (PMHAHCOBYIO AESATECIIBHOCTD

- OLEHUBATh BO3IECHCTBUE BHEIMHUX (PAKTOPOB HA CBOU PE3YJIbTATHI;

- OIIPEHEIATh HEHHOCTD, ITOJYYCHHVIO B PE3YJIBTATE IIPCIIIPUHITHIX OCUCTBULL.
B) B OTHOIICHMWHU ITOCTABIIMKOB M IIAPTHEPOB OPTaHU3ALIMU CICHYET:

- M3y4YaTb MHEHMM IIOCTABIIMKOB M IIAPTHEPOB, KaCaKIINeCcd UX VIOBICTBOPEHHOCTH IIPOLIECCaAMU
3aKYIIOK, OCVILECTBIIEMBIMI OPraHM3AIIUEH;

- KOHTPOJIUPOBATH M O0ECIIEYMBATH OOPATHYIO CBSI3b 110 HEIATEILHOCTU ITOCTABINMKOB U IIAPTHEPOB
110 X COOTBETCTBUIO IIOJIMTHUKE B ODJIACTU 3aKYIIOK OPraHU3alluN;

- OLIEHMBATBh KAYECTBO 3aKYIUIEHHOW IIPOAYKIINM, BKJIAL ITOCTABILNMKOB M BBITOABI OT B3aUMOOTHO-
IIIEHUU.

I') B OTHOIIECHMM OOIIECTBA OPTAaHM3ALIUU CIICIYET:

- OIIpedesITh M OTCIEXKUBATH ITOAXOMSIINE JaHHBIE O Pe3yiIbTaTaxX, CBI3aHHBIX C €€ LIEJIIMU, LIS
TOCTIKEHUS YIOBJIETBOPUTEILHOIO B3aMMOAEMICTBUS € OOIIECTBOM;

- TIEPUOANYECKN OLIEHWBATH PE3VIBTATUBHOCTD N 3(P(PEeKTUBHOCTL CBOUX HEWCTBUIM W BOCIIPUSITHE
CBOEH IAeATEILHOCTY COOTBETCTBYIOIMMHU CIIOIMM OOIIIeCTBA.

8.3 YnpasieHne HeCOOTBETCTBHUMU

8.3.1 O0mue moaoxXeHud

BricireMy pyKOBOACTBY HEOOXOOMMO HAIAECINTh PAOOTHUKOB OPraHM3alIUM ITOJITHOMOUYMSIMU U OTBET-
CTBEHHOCTBIO COODIATh 0 HECOOTBETCTBUAX HA JIIOOOM CTAOMU IIpolecca I ODECIICUeHUSI CBOCBPEMEH-
HOI'O OOHAPYKECHMI M YCTPAHEHU HECOOTBETCTBUI, 4 TAKXKE OIIPEACIIUTD IIOJIHOMOYMS 110 PearupoOBaHUIO
HA HECOOTBETCTBUS C LIECJIBIO IIOMICPKAHMSI COOTBETCTBUS IIPOLIECCOB U IIPOAYKLIMU TpeboBaHUAM. Opra-
HU3alUY CIIeAyeT Pe3yIbTaTUBHO U 3(P(PEeKTUBHO VIIPABISITh MACHTUPUKALTNEN HECOOTBETCTBYIOIIEH IIPO-
OYKLIUW, U30JIIMEN U YTWIN3ALMEN, YTOOBI IIPEAOTBPATUTL HEIIPABWIBHOE €€ MCIIOJIb30BAHUE.

TamMm, e 3To MPakKTUIECKHA 1LIeJIeCO00Pa3HO, HECOOTBETCTBUA HEOOXOIMMO PETUCTPHUPOBATH OTHOBPE -
MEHHO € YKa3aHMEM MeCTAa X HaXOXICHMS, YTOOBI 00JIETYUTh U3YIECHUE 1 00eCIIeYNBATh JAHHBIC IJIST aHa-
JIN3a U JEATECJIbHOCTH 110 YIYUYIICHUIO. OpraHu3alsad MOXKET TAKXKE IIPHUHATH PEIICHUE O PETUCTPALMU U
VIIPABJIICHUU HECOOTBETCTBUSIMHU, OTHOCAIIMMUCS KaK K IIpolieccaM XKM3HEHHOIO IIMKJIA IIPOAYKIIMHY, TaK U
BCIIOMOTATEJILHBIM IIPOLIECCAM.

Opranmsauusd MOXET TakKKe PacCMOTPETh 3apeTUCTPUPOBAHHYIO MHMPOPMALIMIO 110 TEM HECOOTBET-
CTBUAM, KOTOPBIE OBLIM MCIIPABIICHBI B X04¢ padboThl. Takue JaHHbBIE MOTYT IIPEOOCTABUTH LHEHHYIO MH(POP-
MALIWIO 110 VIYYIIECHUIO PE3VIBTATUBHOCTU U 3(PPEKTUBHOCTH IIPOLIECCOB.

3.3.2 AHAJIM3 HECOOTBETCTBUM M MX YVCTPAHEHNE

PyKOBOICTBO OpraHM3alMM HOJDKHO ODECIIEYUTHh Pa3paboOTKy pe3yyIbTaTUBHOTO M 3P (PEeKTUBHOIO
[IpolLecca IIPOBEACHM S aHAJIN3a U YCTPAHEHME BBIABICHHBIX HECOOTBETCTBUM. Heobxonnmo, 4TOoOBI aHa-
JIN3 HECOOTBETCTBUU ITPOBOAWIIN VIIOJIHOMOUYEHHBIE JIMLA C LEJIbIO YCTAHOBIICHUS, TPEOYIOT JIM BHUMA-
HUY KaKue-JIM00 TEeHIACHLMMW WM CIIOCOOBI MX BO3HUMKHOBeHUA. HeraruBHble TeHICHIINU
pacCcMaTPUBAKOTCS Ha IIPEAMET MX U3MEHEHUS B JIVIIIVIO CTOPOHY, 4 TaKXKE KAaK BXOAHBIC JAHHBIC IS
aHaJIM3a CO CTOPOHBI PYKOBOACTBA, KOI'IAa OOCYKIAIOTCA 3aaYX 110 X YMEHBIIIECHUIO 1 IIPUBJICYCHUI) HE-
0OXOAMMBIX PECYPCOB.

PaboTHHMKaM, OCYIIECTRIAOINNM aHAJIN3, HEOOXOAMMO 00JI1a1aTh KOMIIETEHTHOCTBIO I OLIEHU -
BaHUS ODIETO BO3AECUCTBUSA HECOOTBETCTBUM, a4 TAKXKE ITOJITHOMOYMSIMU M pecypcaMU 110 YCTPAHECHUIO HE-
COOTBETCTBUU U OIPEACIICHUIO IIOAXOAAIINX KOPPEKTUPYIOIIUX AEHUCTBUU. YTBEPXKICHHUE YCTPAHCHUA
HECOOTBETCTBUA MOXET ObITb KOHTPAKTHBIM TPEOOBAHMEM ITOTPEOUTEIIEN WIIN TPEOOBAHUEM APYIUX 3a-
MHTEPECOBAHHBIX CTOPOH.
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8.3 Ynpasienne HeCOOTBETCTBYIOIIEH NMPOAYKIHEN

Opra"msanus JoJKHA 00eCIIeYUBaTh, YTOOBI IIPOAYKIIMA, KOTOPAsI HE COOTBETCTBYET TPEOOBAHU M,
ObUTa MASHTU(MUIIMPOBAHA M YIIPABISUIACH € LIEJIBIO IIPEHOTBPAIEHUS HEIIPEIHAMEPECHHOTO MCIIOIB30-
BaHWS WIM ITOCTAaBKM. CpeacTBa YIIPABICHMS, COOTBETCTBYIOIIAYA OTBETCTBEHHOCTD M IIOJITHOMOYMA IS Pa-
OOTBL ¢ HECOOTBETCTBYIOILIEH IIPOAYKIIMEN HOJDKHBI OBLITH OIIPEACICHBI B TOKYMEHTUPOBAHHOMW IIPOLIEAYDE.

Opra’Hmsainmd J0JDKHA PeIaTh BOIIPOC ¢ HECOOTBETCTBYIOIIEH IIPOAYKIMEN OJHNM MJIN HECKOJIBK -
MU CIICAYIOIUMU CIIOCODAMMU:

a) OCYIIECTBIIATH JCVCTBUY C LIEJIBIO YCTPAHEHUS OOHAPYKEHHOTO HECOOTBETCTBUA,

0) CAHKIMOHMPOBATH €€ MCIIOIb30BAHME, BBIIYCK WUIA IIPUEMKY, €CIIM MMEETCI PA3pEIICHUE Ha OT-
KIIOHEHHNE OT COOTBETCTBYIOIETO ITOJIHOMOYHOIO JIMLIA WJIM OpraHa U, IIe 3TO IIPUMEHUMO, ITOTPEONTEII;

B) OCYILECTBIIATH AECUCTBUA C LIEJIBIO IIPEAOTBPALLIECHM €€ TIEPBOHAYAIIBLHOTO IIPEAIIOIATAEMOIO MC-
TTOJIL30BAHMS WJIN IIPUMEHEHUA.

3aIInCcH O XapakTepe HECOOTBETCTBUM U JIIOOBIX ITOCIECAYIOIINX IIPESAIIPUHATHIX IeUCTBUAX, BKIIIOYAA
[TOJIVICHHBIEC PA3pPEIIcHNS Ha OTKIIOHCHUS, JOJDKHBI TTOMACPXKUBATHLCSA B pA0OYEM COCTOSTHUM.

Korma HeCOOTBETCTBYIOIAS TIPOAYKLIMA MCIIPABIECHA, OHA JIOJDKHA OBITH ITOJABEPrHYTA ITOBTOPHOM
BepU(PHUKALIMM JUISI JEMOHCTPALIMU COOTBETCTBUS TpeOOBAaHUAM. ECIM HECOOTBETCTBYIOIAS ITPOMYKIIMS
BBISIBJIEHA ITOCJIE TIOCTABKM YUIX Hadajla MCITOJIb30BAHMUS, OpPTaHU3ALU JOJDKHA IIPEIIIPUHATD OeCTBH,
AIEeKBATHBIE ITOCIECACTBUAM (VUIM ITOTEHUUAJIBHBIM IIOCICICTBMAM) HECOOTBETCTBUSI.

(U3menennas penakmusa, U3m. Ne 1).

8.4 AHAIN3 TAHHBIX

PenreHus DOJDKHBI OBITH OCHOBAHBI HA aHAJIM3€ HAHHDBIX, ITOJYYCHHBIX B Pe3yJbTaTe U3MEPEHUUN, U
nH$pOpMALIUN, COOPAHHOM COIJIACHO TPEOOBAHMIM HACTOSILETO CTaHAApTA. B 3TOM KOHTEKCTEe OpraHmu3a-
LAY CIICAYET aHAIM3WUPOBATh JAHHBIE PA3JIMUYHBIX UCTOYHMKOB KAK IUIS OLIEHKHM JEITESIBHOCTU B CPABHE-
HUM C IDIAHAMU, LEISIMH M IPYTUMHU OIIPEACJICHHBIMHM 3agadaMU, TaK W OIIPEACIICHUS O0JacTeil IUIA
VIIVUILIEHWS, BKJIIOUAsI BO3MOIKHBIC BBITOABI UL 3aUHTEPECOBAHHBIX CTOPOH.

Pemrenust, ocHOBaHHBIE HA PaKTax, TPEOVIOT pe3yJIbTATUBHBIX U 3(P(PEeKTUBHBIX IEHMCTBUHN, TAKIX KaK:

- IIPUMEHEHUE YTBEPKACHHDBIX METOIOB aHAIN3A:;

- IIPUMEHEHUE COOTBETCTBYIOILIUX CTATUCTUUYECCKUX METOIOB;

- MIPUHATHE PEUICHUI U MeP, OCHOBAHHBIX HA PE3YJIbTATAX JJOTHIECCKOrO aHAJIM34, YPABHOBEIINBAKO-
[IETO OIIBIT M MHTYULIUIO.

AHAaJIN3 TaHHBIX MOXET ITOMOYb YCTAHOBUTH IIEPBOIIPUYNHY CYILECCTBYIOIMX ITOTCHIIMAJIBHBIX IIPO-
OJIeM M, CIIEHOBATEIBHO, CIIOCOOCTBOBATH IIPUHATHIO PEIICHWN 110 KOPPEKTUPVIOIUM W IIPEAYIIPEKIAIO-
UM OeHUCTBUSM, TPECOYIOIMINUMCA UIS VIYYILCHUS.

JITS1 pe3yIIbTATUBHOM OLIEHKU PYKOBOJICTBOM JESITEJIBHOCTU OPraHM3aLMU B LIEJIOM HEOOXOIUMO 00-
OOILIMWTh M IIPOAHAIM3NPOBATh JAHHBIE M MHMPOPMALMIO, ITOJYUYCHHBIE OT BCEX ITOAPA3ACICHUN OPTraHU3a-
UK. JAeqaTeIbHOCTh OpPraHM3aly B LIEJIOM Hago OoTpaxaTb B popMme, YIOOHOM LIS Pa3INYHBIX YPOBHEMU
PYKOBOJICTBA.

Pe3yiIbTaThl TAKOr0 aHAJIM3a MOTYT OBITH MCIIOJIB30BAHBI OPraHMU3allued U OIIPEHCICHUS:

- TEHICHL WU

- VIOBJIETBOPEHHOCTH ITOTPEONTEIICH;

- VIOBJIETBOPECHHOCTH APYIMX 3aUHTEPECOBAHHBIX CTOPOH;

- PE3VJIbTATUBHOCTU U 3P PEeKTUBHOCTH ITPOLIECCOB;

- BKJIaga ITOCTABIIMKOB:

- VCIIEIITHOTIO JOCTHXKECHUS LEJIEN IT0 VIIVUIIEHUIO AeSITEIbHOCTU,

- 3KOHOMMWYECKHMX ACIIEKTOB KadecTBa, (PMHAHCOBBIX M PHIHOYHBIX ITOKA3ATEICH;

- CPABHUMOCTH CBOEU AEIATEIBHOCTU C JIVIIIMMU HJOCTVDKEHUSIMMU:;

- KOHKYPEHTOCIIOCOOHOCTH.

I'OCT P UCO 9001—2001 CucTrembl MeHeKMEHTA KayecTBa. TpedoBanus
8.4 AHau3 JAaHHBIX

OpI“aHI/I?;aL[HH HOJI2KHA OIIPEACI/INTD, CO6I/IpaTB N AHAJIU3UPOBATDL COOTBCTCTBYIOIINC HAHHDBIC OJIA HC-
MOHCTPALIO WU IIPUTOOHOCTHN N PCIYVJIBTATUBHOCTHU CHUCTCMbI MCHCIXKMCHTA KAYCCTBA, d TAKXKC OLICHNBA-

HUSI, B KAKOM OOJACTH MOZKHO OCVILIECTBIISITH ITOCTOSAHHOE ITOBBIILIEHUE PE3VJIBTATUBHOCTH CHUCTEMBI
MEHeDKMEHTa KadecTBa. JaHHbIe JOJDKHBI BKIIOYATh MHPOPMALINIO, TIOJIYUYCHHVYIO B PE3YJIBTATE MOHMU-
TOPUHIA U U3MEPEHUS U U3 APYTUX COOTBETCTBYIOILIMX MCTOYHUKOB.
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AHAaJIN3 JAHHBIX JOJDKEH IIPEHOCTABISITh MHMOPMALINIO II0:
a) YIOBJIECTBOPEHHOCTU IIOTPEOUTEIICH;
0) COOTBETCTBUIO TPEOOBAHMAM K IIPOAYKIINH;

B) XapaKTePMCTUKAM M TEHACHLMAM IIPOLECCOB M ITPOAYKIIMM, BKIIIOYAs BO3MOXHOCTY IIPOBEACHUA
[IPEAYIIPEKIAOINMX TEUCTBUMN;

T) ITOCTABIIMKAM.

8.5 Yayumenune

8.5.1 O01mMe moIoXeHd

PyKOBOACTBY CIIEAYET IIPEXKIE BCETO ITOCTOSHHO CTPEMUTHCS K VIVULICHUIO PE3YIIBTATUBHOCTH U (-
(pEXTUBHOCTH IIPOLIECCOB OPraHMU3alluy, a HE OXUIATH ITOSIBICHUS IIPOOJIEMBI, YTOOBI BBEIIBUTH BO3MOXK-
HOCTU VyiydlIeHMs. JAurara3oH yiIydIIeHU MOXET OBITh OT ITOCTEIIEHHBIX ITOCTOSHHO ITPOAOJIKAKOIINXCSI
VIIVUILEHUN OO CTpaTernyeCKUX IIPOEKTOB IIPOPBIBa B chepe yiyuineHusa. OpraHusaliuy HeoOXoguMO pac-
[10J1araTh IIPOLIECCOM OIIPEACIICHUA U MEHEIKMEHTA ACATESJIbHOCTH 110 VIYVUIIECHUIO. DTU VIIVUILIEHUSI MOT'YT
[IPUBECTY K U3MEHEHUAM B IIPOAYKIIUY WIM IIPOLIECCAX M JaXe B CUCTEME MEHE/DKMEHTA KAUYeCTBA WK B
OpraHM3alyH.

T'OCT P UCO 9001—2001 CucremMbl MeHeIZKMEHTA KayecTBa. 1pedoBaHN
8.5 Yayuymenne

3.5.1 llocTosgaHHOE yiyuleHue

Opranuzanysg Jo/DKHA ITOCTOSIHHO ITOBBIIIATE PE3VIBTATUBHOCTH CUCTEMBI MEHEIKMEHTA KadecTBa
ITOCPEIACTBOM MCIIOJIB30BAHMS ITOJIUTUKM M LIEJIEW B 00JIACTH KAadeCcTBa, PE3YILTATOB ayaANTOB, AHAJIM3A
TAHHBIX, KOPPEKTUPVIOIIMX W IIPEAVIIPEXKIAIOIMNX JEMCTBUM, a TAKKE aHAJIN3a CO CTOPOHBI PYKOBO/I-
CTBA.

3.).2 KoppekTupyrolune aeCcTBUA

Briciiiee pyKoOBOACTBO HOJDKHO OOECIIEUMBATH MCIIOIB30BAHUE KOPPEKTUPVIOUIMX AEMCTBUM Kak
cpeacTBa yiaydineHUd. [limaHupoBaHMe KOPPEKTUPYIOIINX AEMCTBUM BKIIIOYAET OLIEHMBAHME BAXHOCTH
[IpO0JIEM M BBIPAXKACTCY YEpPe3 IIOTCHIIMAIBHOE BO3ACHCTBME HA TAKUE ACIIEKTHI, KAK AKCILIYaTAlMOH-
HBIE 3aTPAThl, LIEHA HECOOTBETCTBUA, XapPaAKTCPUCTUKY IIPOAYKIIMY, HALEKHOCTD, 0€30IIaCHOCTD, a4 TaK-
K€ VIOBIETBOPECHHOCTD IIOTPEOUTEIIEN U APYIUX 3aMHTEPECOBAHHLBIX CTOPOH. B 1Ipoliecce BBIIIOJIHEHU A
KOPPEKTUPYIOLINX ACMCTBUM IIPUMHUMAKOT YU4aCTHUE PA0OOTHUKU COOTBETCTBYIOIIMNX CIIYyXKO. 11py nmpuH4-
TUH JeUCTBUIM HEOOXOINMMO TaKKe O00pamaTh BHUMAaHUE Ha PE3YIbTATUBHOCTD U 3P PEKTUBHOCTD ITPO-
LIECCOB, IIOABEPTaTb MOHUTOPUHIY CaMHM ACUCTBUSI IJIA ODECIIEYeHUS HOCTUXECHUSA XKEJIAaeMBbIX 1ICJICH.
Cieayer paccMaTpyBaTh KOPPEKTUPVYIOIIME ACHUCTBUA HA IIPEAMET BKIIOUYECHHUI B aAHAJIN3 CO CTOPOHBI
PYKOBOICTBA.

[locie IpUHATHSA PEILICHMS O IIPOBEACHUM KOPPEKTUPVIOIIMX ACUMCTBUU OpraHMU3allMM HEOOXOIMMO
OIIpEACINTh UCTOUHUKY MHPOPMAIUM U COOpaTh NHPOPMALIMI IS OIIPEACICHISI KOPPEKTUPYIOIIMX A -
cTBUU. OIIpencsicHHbIE KOPPEKTUPYIOIINE ACUCTBUA CIICAYET HAIIPABUTDL HA YCTPAHECHUE IIPUYUH HECOOT-
BETCTBUM, YTOOBI M30€3KATh IIOBTOPHOI'O BO3HUKHOBEHUS IIPOOIIEM.

[TpMepsl MCTOYHUKOB MH(PpOPMALIMA IS PACCMOTPEHUS KOPPEKTUPYIOIINX JIeCTBUA:

- JKaJIOOBI ITOTPEOUTEIIECH;

- OTYETHL O HECOOTBETCTBUAX;

- OTYETHI O BHYTPCHHUX ayoIuUTaX;

- BBIXOJHBIEC JAHHBIC AHAJIM3a CO CTOPOHBI PYKOBOICTBA;

- BBIXOOHBIE HAHHBIC aHAJIM3a MH(PpOPMALIUU;

- BBIXOJHBIC JAHHBIC U3MEPEHUN YIOBICTBOPECHHOCTY;

- COOTBETCTBYIOIIUE 3aIIMCH O CUCTEME MEHE/IKMEHTA KAYeCTBA;

- pPabOTHUKM OpPTaHU3ALINU;

- H3MEPEHUA IIPOLIECCOB;

- PE3YJIbTATHI CAMOOLICHKH.

HNmMeeTcss MHOTO CIIOCODOB YCTAHOBICHUA IIPUYNH HECOOTBETCTBUM, BKIIKOUAL aHAIMU3, IIPOBOJIUMBIN

OTIEJIbHBIM JIMLIOM WJIM I'PYIIIION, HA3HAYECHHOM IUIA PA3padOTKI KOPPEKTUPVIOIINX AeUCTBUM. OpraHnsa-

36



rocTt P UCO 9004—2001

ITUM CIEAVET OIIPEACIIATH IIPUOPUTETHI IIPY MHBECTUPOBAHUU KOPPEKTUPVIOIIMX TEUCTBUU UCXOIS U3 BO3-
MOXHBIX ITOCJIECACTBUM pacCMaTprUBaAcMOMN IIPOOJIEMBL.

[1p outeHMBAHMM ITOTPEOHOCTU B ACMCTBUAX ¢ LEJIbK UCKIIIOUEHUI ITOBTOPEHUA HECOOTBETCTBUU
OpraHu3alnud JOJIKHA IIPEAYCMOTPETh IIPOBEACHUE IIOATOTOBKU PADOTHUKOB, BKIIIOUEHHBLIX B IIPOEKTLI
KOPPEKTUPVIOIINX JCVICTBUUA.

OpraHusanusd BKIIIOYACT AaHAJIN3 IIEPBOIIPUYMH, €CIIN 3TO LEJIECOO0PA3HO, B IIPOLIECC KOPPEKTHUPVIO-
WX JeUCTBUN. Pe3yiabTaThl aHAJIN3a IIEPBOIIPUYNH CICAVET IIPOBEPUTH UCIIBITAHUEM O OIIPECACIICHUS U
MHULIMUPOBAHNA KOPPEKTUPVIOIIINX ICCTBUL.

I'OCT P UCO 9001—2001 Cucrembl MEHEIKMEHTA KadecTBa. TpedoBanys
3.J.2 KoppekTupyroiune aeCTBUSL

OpraHmus3anuus JO/DKHA IIPEAIIPUHUMATD KOPPEKTUPYIOILME AEUCTBUS ¢ LEJIbIO YCTPAHECHUS IIPUYNH
HECOOTBETCTBUI UISI IIPEOYIIPEKACHUS ITOBTOPHOIO MX BO3HUKHOBEHUSA. KOppeKTUPYIOIMINE IEUCTBUA
JIOJKHBI OBITH aAeKBATHBIMU ITOCIICACTBUSIM BBIABICHHBIX HECOOTBETCTBUA.

JloJKHa ObITh paspadoTaHa JOKYMEHTUPOBAHHAMA IIPOLEAYPA IS OIIPEASIeHN TpeOOBAHUN K.
a) AaHAJIU3Y HECOOTBETCTBUM (BKIIHOYAM XKAIOOLI IIOTPEOUTEIIEN );

0) YCTAaHOBJIEHUI) IIPUYMH HECOOTBETCTBUN;

B) OLIEHMBAHUK HEOOXOAMMOCTU JAEMCTBUM, YTOOBI M30€XATh IIOBTOPEHMSA HECOOTBETCTBUIA;

I') OPEIEIEHUIO U OCYLIECTBIIEHNIO HEOOXOANUMBIX AeWMCTBUIMA;

1) 3aIIUCSAM PE3YIbTATOB IIPEAIIPUHITHIX ACVCTBUN;

€) AaHAIM3Y IIPEIIIPUHATBIX KOPPEKTUPYIOINX TCHCTBUIA.

3.3.3 llpenynupexiaceHue 110TEPh

PyKOBOACTBO MOJKHO IDIAHUPOBATH YMEHBILIEHNE BO3IAECUCTBUY IIOTEPD B OPTaHU3ALIUU C LICIBIO IO~
IepPsKAaHWA IToKa3aTe el IIPOLEeCCOB U XapaKTepUCTUK ITpoayKun. Ilpenyipexiaeaue rnmorteps B popMe 1U1a-
HUPOBAHUA CJICAYET IIPUMEHATH B OTHOIUEHUM IIPOLECCOB ZKU3HEHHOI'O LMKIIA IIPOAYKLIUM U
BCIIOMOTATEIILHBIX IIPOLIECCOB, 4 TAKXKE ACITEILHOCTU U IIPOAYVKIIMHU C LIEJIBK 00ECIICUCHU S VIOBIECTBOPECH-
HOCTH 3aUHTEPECOBAHHBIX CTOPOH.

JIIS TOrO YTOOBI IDIAHUPOBAHME TIPEAYIIPEXKICHUS TTOTEPh ObUIO PE3VIBTATUBHBIM U 2(PPEKTUBHBIM,
ero HAIO OCYILECTBIIIATh CUCTEMATUUYeCKU. CHUCTEMATUYHOCTD IUIAHUPOBAHUA Ba3UpyeTCa HA TAHHDBIX, I10-
JIVIEHHBIX ITOCPEACTBOM COOTBETCTBYIOIIMX METOMOB, BKIIIOUAKIIMX OLECHKY IIPEALLAYILNNX CBEIACHUN IIO
TCHACHLINAM U KPUTUYECKOTO COCTOSHUS ACATEIIBHOCTH OPraHU3allUM U €€ IIPOAYKUMU. aHHbBIE MOTYT
OBITH ITOJIYYECHBI IIOCPEIACTBOM:

- HCIIOJB30BAHUY CPEACTB aHAJIN3a PUCKOB, TAKMX KaK aHAJIM3 Xapakrepa U IIOCJISACTBUI OTKA3a;

- aHa/JIM3a IIOTPEOHOCTEM M OXUIAHUN ITOTPEOUTEIIECH;

- aHaJIn3a PbIHKA;

- HCIIOJIB30BAHMY BBLIXOIHBIX JAHHBIX aHAJIN3a, B TOM YUCIIE aHAJIM3a CO CTOPOHBI PYKOBOICTBA;

- W3MEPEHUMN YVIOBIECTBOPECHHOCTH;

- M3MEDPEHUU IIPOLECCOB;

- MCIIOJB30BAHUA OOBCAMHIIOIUINX UCTOYHUKOB NHPOPMALIUM OT 3aUHTEPECOBAHHBIX CTOPOH;

- COOTBETCTBYIOILIMX 3aIIMCEU CUCTEMBI MEHEIKMEHTA KA4eCTBA;

-  YPOKOB, U3BJICYECHHBIX U3 IIPOILIOTO OIILITA;

- PE3YJIbTATOB CAMOOLIEHKU;

- IIPOLIECCOB, ODECIICUMBAIOILIMX PAHHEE IIPEAVIIPEXKICHUE O IIPUOJIVDKEHUY HEYIIPABIIIEMbIX YCIIOBUA.

Takue maHHbIe 0o0ecIIeynBaAOT MHGMOPMALIIKD UIS Pa3padOTKM Pe3yIbTaTUBHOIO U 3(PpPeKTUBHOTO
IUIaHAa IIPEAVIIPEXICHUS IIOTEPh M OIIPEACIICHUS IIPUOPUTETOB, KACAKOIINXCI KAKIOTO IIpolecca U IIPOo-
OYKIIMM, 9YTOOBI VIOBIETBOPITH IIOTPEOHOCT U OKMIAHUS 3aMHTEPECOBAHHBIX CTOPOH.

Pe3yibraThl oLieHKY 3P PEeKTUBHOCTHA 1 PE3YIBTATMBHOCTU IUIAHOB IIPEAVIIPEXKIACHUS IIOTEPD CIISAYET
MCITOJIb30BaTh KAK BBIXOIHBIC JAHHBIC AHAJIM3a CO CTOPOHDBI PYKOBOICTBA M IIPUMEHATH MX KAK BXOIHBIC
TaHHBIE JUTT MOAU(PUKALINY IDUIAHOB, a4 TAKKE KaK BXOJIHBIC JAHHBIC IJIS IIPOLIECCOB YIYYILCHMS.
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T'OCT P UCO 9001—2001 Cucrembl MeHeIKMEHTa KayecTBa. 1ped0oBaHMSA
3.3.3 llpenvipexnaroime IeMCTBUA

Opranm3anys J0JDKHA OIIPEACIIUTD ACUCTBUS € LICJIbIO YCTPAHEHMS IIPUYMH ITIOTEHIINAJIbHBIX HECO-
OTBETCTBU I IIPEAVIIPEXICHUA X IHoIBIcHUA. [lpenyripexmaronime neicTBU DOJKHBI COOTBETCTBO-
BaTh BO3MOXHBIM ITOCIECACTBUAM IIOTCHIIMAJIBHBIX ITIPOOJIEM.

JloJKHa OBITH pa3paboTaHa JOKYMEHTUPOBAHHAS IIPOLICAYpPA IS OIIPEACIICHUSA TPEOOBAHUM K:
a) YCTAHOBJIICHUIO ITOTCHLIMAJIBHBIX HECOOTBETCTBUIM M X IIPUYMH;

0) OLIEHMBAHMIO HEOOXOAMMOCTH HECVMCTBUM C LEIbI IIPEAYIPEXICHUS ITOABICHMSA HECOOTBET-
CTBUU;

B) OIIPEACIICHUIO M OCYIIECTBICHUI HEOOXOINMBIX OEUCTBUM;
) 3alIMCAM PE3YJILTATOB IIPEIIIPUHATHIX ICUCTBUMN;
1) AaHAIU3Y IIPEIIIPUHATHIX IIPEAYIIPEXIAIOIINX JEUCTBUAM.

3.3.4 1locTosgsHHOE yiIy4lIeHUE ACITEIbHOCTU OPraHM3alNA

J1s cogeCTBUA 00ECIIEYeHUI OYAYILErO OpraHu3aly U VIOBJICTBOPECHHOCTU 3aMHTEPECCOBAHHDBIX
CTOPOH PYKOBOICTBY HEOOXOAMMO CO31aTh KYJIBTYPHVYIO CPEAyY, CIIOCOOCTBYIOILYIO BOBICUYCHUK) PAOOTHU-
KOB B AaKTUBHBIM IIOMCK BO3MOXHOCTEM VIVUIICHUS II0Ka3arejiey IIPOLECCOB, MAEATECIIBHOCTU U
XapaKTEePUCTUK IIPOAYKIIN.

C 11eJIBIO BOBJIICYEHU I PA0OOTHMKOB BBICIIIEMY PYKOBOACTBY CIEAYVET CO3IATh CPpeAy, B KOTOPOH ITOJIHO-
MOUYUA JEJIETUPVIOTCS TaK, YTOOBI PAOOTHUKY ITPUHAIN Ha Ce0d OTBETCTBEHHOCTD 110 OIIPEACIICHUIO 00J1aC-
Te, TI€ OpraHu3ald MOXET VIIYUYIINTL CBOX ACATEILHOCTD.

DTOro MOXHO JOOUTHCI ITOCPEIACTBOM TAKOW HEATEIIBHOCTH, KAK:

- IIOCTAHOBKA LIejIeH IIepell padOTHUKAMU OPTraHM3alluI, a TAKXKE B PaMKax IIPOECKTOB;

- CPaBHEHUE C JOCTHKEHUIMM KOHKYPEHTOB U JIVUIIEHN IIPAKTUKOMU;

- IIPM3HAHNE ¥ BO3HATIPAXKICHME 34 TOCTUKCHUE YIYUIICHUN;

- HaAIAAHOCTD IIPEIJIOKEHUM, BKIIKOYAYd CBOEBPEMEHHOE PearnpoBaHNe PYKOBOICTBA.

J1 oDecIieueHUA CTPYKTYPBI AEATEIBHOCTU 110 VIIVUIIEHUK BBICIHIEMY PYKOBOICTBY HEOOXOIMMO
OIIPEACIINTL Y BHEAPHUTDH IIPOLIECC ITOCTOSHHOIO VIIVUIIEHUI, KOTOPBIM MOXHO IIPMMEHATH K IIpoleccam
KM3HECHHOTO NUKIIA ITPOAYKIIMHY, BCIIOMOTATEIILHBIM IIpoLIecCcaM U APYIron AeATCILHOCTH.

B mesax mocTrKeHU pe3yiabTaTUBHOCTY U 3PPEKTUBHOCTU IIPOLIECCA VIIVUILICHUS CIIeAyeT YACTATH
BHUMAHME IIPOLeCCaM XKU3HEHHOTO 1IUKIIA IIPOAYKIIMY U BCIIOMOTATEIIbHBIM IIPOLIECCAM C TOYKM 3PECHU.

- PE3YIIBTATUBHOCTM (HAIIPMMEDP, CTEIIEHM BBIIIOJIHEHMS TPEOOBAHUN);

- 3PPEKTUBHOCTHU (HAIIPUMED, PACX0Ia PECYPCOB, BHIPAXKECHHBIX BO BPEMEHHU M ACHbrax HA €IUHUILY
IIPOIYKIINI);

- BHEIIHMX BO3ACUCTBUM (HAIIPMMED, U3MEHECHUS 3aKOHOB M PEIJIAMEHTOB);

- IIOTCHLUHAJIBLHOMN CIabOCTH (HAIIpUMEDP, OTCYTCTBUA BO3MOIKHOCTEM WM COTJIACOBAHHOCTH);

- BO3MOXHOCTHU IIPUMEHEHUA JIVYIINX METOHOB;

- VIIPaBJICHUA IUIAHOBBIMU U HEIUIAHOBBIMU W3MEHECHUSIMU;

- M3MEPEHUS 3aIUIAHUPOBAHHBIX BBLITOL.

Takoll 1ponecc IIOCTOAHHOTO VIIVUIIEHHS HEOOXOAMMO MCIIOJIbL30BATH KAK CPEACTBO YIIYUILICHUS
BHYTPEHHEN PE3VIBTATUBHOCTU M 3PPEKTUBHOCTH OPraHMU3aLlM, a TAKXKe UL ITOBBIIICHUS YIOBIETBO-
PEHHOCTH IIOTPEOUTEIIEN Y APYTUX 3aMHTEPECOBAHHBIX CTOPOH.

PyKoBOIACTBY CileyeT IMOAACPKMBATD VIVUIICHUS B (POpMe ITOCTCIIEHHOM ITPOMOJDKAIOILECUCS e -
TEJILHOCTHU, HEOTBEMJIEMOM OT CYILECTBYIOIIMX ITPOLIECCOB, a4 TAKXKE BO3MOXKHOCTEM IIPOPHIBA JIA I1OJIVYE-
HUSI MaKCUMAJIbHOM BBITOALI UIA OPraHU3alluy U 3aMHTEPECOBAHHBIX CTOPOH.

[TpyMepbl BXOOHBIX JaHHBIX JUTSA ITOMICPXKKY IIpoLecca VIYUIIeHUS coaepXkaT HHPOPMALIMIO, T10JIY-
YECHHYIO 13:

- JTAHHBIX BaJIMOALIVU;

- JTAHHBIX PE3YyJIbTATOB IIPOLIECCa;

- JITAHHBIX UCIIBITAHUN:

- JAHHBIX CAMOOLIEHKU;
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YCTAHOBJICHHBIX TPEOOBAHMM M OOPATHOM CBSI3UM OT 3aMHTEPECOBAHHBIX CTOPOH;
OIIbITA PA0OOTHUKOB OPraHU3alLIUN;

(pTHAHCOBBIX TAHHBIX;

IAHHBIX O XapaKTePUCTUKAX ITPOAYKIINU;

IAHHBIX O IIPEIOCTABICHUHN YCIIYTH.

PyKoOBOOCTBY ciieyeT o0ecIedrBaTh, YTOOBI M3MEHEHUSI, BHOCUMBIE B IIPOAVKLIMIO WIN IIPOLECC,
OBLTM OMOOPEHBI, PACIIPEACICHBI ITI0 IIPUOPUTETAM, CIUIAHUPOBAHBI, ITOJIYYWIM MaTepPHUAIbHO-TEXHIYEC-
KYI0O IIOMOCPXKY M VIIPABISUIMCH B 1LIEJISIX VIOBJIETBOPEHUS TPeOOBAHUM 3aMHTEPECOBAHHBIX CTOPOH, a
TaKKe HE IIPEBBIMIAIN BO3MOXKHOCTEM OPraHM3alIHN.

B nmpuioxennn b npuBeneH mmponece IMOCTOSHHOTO VAYUIICHUS U IIPMMEHEHWS OpraHU3aliuei.
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ITPAJIOXKXEHHAE A
(CIIpaBOUYHOE)

PekoOMEeHIAIIUYA N0 CAMOOICHKE

A.1 BBenenue

CaMOOIIcHKa — 3TO BCECTOPOHHEE OIICHUBAHUE, UTOIOM KOTOPOTO SIBIISIETCS MHEHIC VWWIN CY3KICHUE O Pe3yIbTa-
TUBHOCTU U 3P PEKTUBHOCTH OPraHU3AINU U YPOBHE 3PEJIOCT CUCTEMBI MEHE/KMEHTA KadecTBa. CaMOOICHKY OOBIMHO
[IPOBOAUT PYKOBOACTBO opraHuzanuu. lleip caMOOIleHKIM 3aKIIO4acTcs B IIPEeAOCTABICHUM OpraHU3allui PeKOMEH/Ia-
[[U1, OCHOBAHHBIX Ha (PaKTax, KaCcarwIIUXcs 00JIacTel IIPUMEHCHUSI PECYPCOB JUISI VIVUIIICHUS €€ ACSITCIbHOCTIL.

CaMOOIIeHKa MOKET OBITH ITOJEC3HOU ITPU U3MEPCHNU JJOCTIZKCHU B CPABHCHWHU C IIEJIIMHU, a4 TAKSKE JUISI IIOBTOP -
HOW OLICHKU ITOCTOSITHHOTO COOTBETCTBUSI 3TUM IICIISIM.

B HacTosiee BpeMs CYHIECTBYET MHOTO MOJICJICH CAMOOIICHKIM OPraHn3aluil 110 KpUTSPUSIM CHUCTSMBI MCHE/ -
KMcHTA KadecTBa. Hambonee mupoKko Ipru3HaBacMbIMU U IIPUMEHSICMBIMU MOJICISIMU IBISIIOTCSI MOJEIN HAITMOHAJIb-
HbIX U PETUOHAJIBHBIX IIPEMUI 110 KaYeCTBY, CUNTAIOIIMECS TaKKe MOJCIIMU COBEPIIICHCTBA OpraHU3allUIl.

MeToa caMOOIIeHK OOCCIICYMBAET IIPOCTON 1 JICTKMI B IIPUMECHCHUH CIIOCOO YCTAHOBJICHUS YPOBHS Pa3BUTHUSA
(3pEIOCTH) CUCTEMbBI MEHE/DKMEHTA KAUECTBA OPraHU3AIIMN U OIIPEACICHUS OCHOBHBIX ODIACTEH IS VAYUITICHUS.

KonxkpetHbie ocobeHHOCTU MeTona camMoolleHKH 1o 1 OCT P UCO 9004 TtakoBbI, YTO OH MOXKET:

- IIPUMCHSTBHCSI KO BCEH CHUCTEME MECHE/KMEHTA KadeCcTBa WK €€ 4aCcTH, WIU K JII0OOOMY IIPOIECCY;

- I[IPUMECHMITHCAI K OpraHU3aliiv B 11EJIOM WIU €¢ YacCTU;

- OBITHb OBICTPO OCVYIIICCTBICH BHYTPCHHUMU CpeACTBAMU,

- OBITHb OCYIISCTBICH MHOTOIIPOPWIBHON TPYHIION WIN OJHUM paOOTHUKOM OPraHU3aINU IIPU ITOIICPKKE BbI-
CIIIEr0 PyKOBOICTBA;

- c(popMUPOBaATH BXOIHBIC JJAHHBIC JUTSI O0JICe BCECTOPOHHETO IIPOIecca CAMOOIICHK CUCTEMbBI MEHE/DKMEHTA

- OIIPEIACHUTDb U OOJICTYUTH PACCTAHOBKY IIPUOPUTETOB BO3MOXKHOCTEH JIJIST YIAVUIIICHUS;

- CIIOCOOCTBOBATH PAa3BUTHUIO CUCTEMBI MECHE/DKMCHTA KadeCTBa B HAIIPABJICHUN YPOBHSI MHUPOBOTO KJIacca.

MeTtoa caMOOIIeHKY, M3JIOKECHHBIN B HACTOSIIEM CTaHIapTe, IIpeAHA3HAYCH UL OLICHUBAHMS YPOBHEN Pa3BUTUS
CUCTEMBI MCHE/DKMEHTA KadecTBa 110 KaxknoMy ocHOBHOMY pasaeiay [ OCT P MCO 9004 mocpencTBOM 0aJUTBHOM ITTKA -
a6 OT 1 (OTCYTCTBYET POPMAIU30BAHHAS CUCTEMA) 10 5 (JIVUIIIUE ITOKA3aTEIU B KJIACCE JCATCIIBHOCTI).

B HacrosgmeM IIprIoXeHUN IIPUBCICHBI PEKOMEHIAIIMNA B POpME OOBIMHBIX BOIIPOCOB, KOTOPBIC OPraHU3aIls
MOKET IIOCTaBUTH JUISI OIICHUBAHUS CBOCH IEATCABHOCTU IO KaxXK1oMy OoCHOBHOMY pasaeny [OCT P UCO 9004.

Jlpyroe mpenMyIieCTBO HACTOMINETO METO/a COCTOUT B TOM, YTO PE3YAbTAThl, KOHTPOJIUPYEMBIC 10 BPEMEH,
MOTI'YT OBITHh UCIIOJIB30BAHBI IIPU OLICHKE Pa3BUTHS OpPraHU3AIINN.

Hacrosmuir moaxoa K caMOOLICHKE HE 3aMEHSIET BHYTPEHHUE ayIUThI CUCTEMBI MEHE/DKMEHTA Ka4eCTBa WIU HC-
[TOJIL30BAHUEC CVYIIIECTBYIOMIUX MOJIEIICH IIPEMUIL IO Ka4eCTBY.

A.2 TlokaszaTean ypoBHeld pa3BUTHA (3PEOCTH)

YpOBHU pa3zBUTHA JCATCIBHOCTHA, OXBAaThIBASMBbIC HACTOSIIINM METOIOM CAMOOIICHKM, ITPUBEACHBI B Ta0nuIe A. 1.

Tadbnuma A.1 — YpoBHU pa3BUTHUS ACIATCIbHOCTHA

YpoBEHE
XapaKTepUCTUKA YPOBHS [TosgscHeHUS
pa3BUTHS
| Her dopmanuzoBaHHOro moaxo- | CucreMarudeCKU IOAXO01 K IIpodIeMaM OTCYTCTBYET, HET PE3VJIb-
Hd TATOB, PC3VJILTATLI cJIabple WIH HCIIPC/ICKA3YCMbBIC
2 [loaxom, oCHOBaAHHBIN Ha peak- | CUcTeMaTUYSCKUN IIOX0A, OCHOBAHHBIN HAa BO3HUKIIICH IIPOOJIC-
IHMI HA HpO6JI@MBI MC NI KOPPCKIIUU, HAJINMYUC MUHMMAJIBHBIX HdAHHLBIX O PC3yIbTa-
TaxX VIYUIICHUS
3 Ycrogapmuiica dopMann3oBaH- | CUCTEMATUUYECCKUN IIPOIECCHBIN ITOAXO0HA, CUCTEMATUYCCKUE YIyU-
HBI CUCTEMHBIN 1HOHXO/1 IHICHMA Hd paHHeﬁ CTaAM, HAJINYUYUC JTdHHLIX O COOTBCTCTBUUN IIC-
JAM 11 CYHICCTBOBAHIN T@HI[@HHI/Iﬁ YIAVHIHICHNU A
4 AKIICHT Ha IIOCTOSHHOE Vyiayu- | IlpmMeHeHMe IIpollecca VYAVUIICHUS, XOpOIHe Ppe3yabTaTbl U
IHHICHHNC YCTOfIqHBBIe TCHACHIIIM YIYHITICHIMA
S Jlydinue 1okaszaresii B KJiacce | 3HAYUTEJIbHO UHTECTPUPOBAHHBIN IIPOLECCC VIVUIIICHUS, JIVUYIIINE B
HNEATCIBHOCTH KHITAaCCe PeIYJIbTAThbl B CPABHCHWUA C IIPOJACMOHCTPUPOBAHHBIMI 10C-
TUXKCHMNIAMIM

A.3 Bornpocsl 118 CaMOOLEHKH
Mojemm mpeMuii 1o KadecTBY, a TaKske APYrue MOAEAN CAMOOILICHKHM MMEIOT IIMPOKUN AMAMa30H JIeTaJIBHBIX
KPUTECPULB I10 OIICHKE ACATCABHOCTA CUCTEM McHeLKMeHTa. CaMoOlieHKa 00eCIIeunBaeT YIOOHBIN IIOIX0H K OLICHKE
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VPOBHS Pa3BUTUS OpraHMU3AIIUN, DA3UPYIOMIUIICA Ha pa3aeiaax 4—8 HaCcTOLMIIeTro craHaapra. Kaxkion opraHu3anuy He-
00X0IUMO pa3padboTaTh KOMIIIEKC BOIIPOCOB II0 TeM IIYHKTaM HACTOMIICTO CTaHIapTa, KOTOPhIE COOTBETCTBYIOT €€ I10-
TPECOHOCTSIM.

[IpyuMepbl TUIIMYHBIX BOIIPOCOB JI CAMOOIICHKU ITPpUBOAATCS HIKe. HoMepa 1mojapasmnesioB J1aHbl B KPVYIJIBIX
CKOOKaX.

Bonpoc 1: MenemxkmenT cuctem u npoueccos (4.1)

a) Kaxk pyKOBOJICTBO HPUMEHSET HPOIIECCHBIN ITOJXO/ /I TOCTVDKEHUS PE3YJIbTAaTUBHOIO U 3PPEKTUBHOTO
VIIPABJICHUS IIPOIICCCAMU, PE3VILTATOM KOTOPOr'O SIBISCTCS VIYUIIICHUE ACATCABHOCTU?

Bomnpoc 2: Tokymentanug (4.2)

a) Kaxk ncroiap3yroTcsd JOKYMEHTHI U 3aIIUCH UL ITONIEPXKKNA PeE3YyAbTATUBHOTO U YPPEKTUBHOTO PYHKITMOHU-
POBAHUY IIPOLICCCOB OpraHU3aIINN !

Bonpoc 3: OrBeTcTBeHHOCTh pYKOBoAcTBA. Q0mme pexkomenganun (5.1)

a) Kak BeICHIEE PYKOBOJACTBO IHOATBEPKIACT CBOC NUICPCTBO, 0043aTC/IBCTBA U BOBJICUCHUE !

Bonpoc 4: ITorpednocTH B 0KHJAHNSA 3aUHTEPECOBAHHBLIX CTOPOH (5.2)

a) Kaxk opraHmzanmsg orpeaciaseT IHOTPEOHOCTH U OXXUIaHUA [TOTpeOUTENE Ha ITOCTOAHHON OCHOBE?

0) Kak opranuzanug onpeaeadeT MoTpeOHOCTU padOTHUKOB B IIPU3HAHUU, YIOBACTBOPEHHOCTU padOTOM, KOM-
[ICTCHTHOCTHU U Pa3BUTUN!

B) Kaxk opraHmzanug IIpMHUMAET BO BHUMAaHNE IMOTCHIMUAJIBHBIC BBITOBI OT YCTAHOBJICHUS IIAPTHEPCTBA CO
CBOUMMU IIOCTABIIIUKAMU !

r) Kak opranuzanus oupeaeasieT IMoTpeOHOCTH U OXXUIaHUA APYTUX 3aUHTEPECOBAHHBIX CTOPOH, KOTOPHIE MO-
'yT OTPA3UTHCA Ha IIOCTAHOBKE 1ICJICH?

1) Kak opraHuszanms 100MBaAeTCHd ydeTa 3aKOHOJATEABHBIX U APYIUX 0043aTe/IbHBIX TpeOOBAHUI?

Bonpoc 5: IToauTuka B 00aacTu Kagyectsa (5.3)

a) Kak mojantuka B 001acTH KadyecTBa 00ECIICUMBACT TIOHUMAHNUE B OpraHU3alIuU IIOTPEOHOCTEN U OXKMIaHUNA
[IOTPpeONTEICH U APYINX 3aUHTSPECOBAHHBIX CTOPOH?

0) Kak nmoantnka B 00JaCTU KAaYeCTBA I[IPUBOIUT K IBHBIM U OXKUWIACMbBIM YAYUIIICHUIM?

B) Kaxk mmoautuka B 00J1aCTH KadyeCTBA YUUTHIBACT IIPOTHO3 Ha Oyyllee OpraHmu3anum’

Bonpoc 6: Ilnaauposanue (5.4)

a) Kaxk 1enu upeodpasyroT IMOAUTUKY B 00JIACTH KAUeCTBA B U3MEPAEMbIC ITOKa3aTean?

0) Kak 1meam opraHmMsanuuy JOBOJITCS 1O KaXKI0I0 YPOBHS PYKOBOJICTBA [UISL OOCCIICUCHU WHAUBUAYAJIBHOTO
BKJIaZla B UX OJOCTIDKEHUE?

B) Kak pyKOBOACTBO O0eCIIEUMBACT HAINMUME PECYPCOB, HCOOXOMMMBIX IS JOCTVKECHUY 1Ieei?

Bonpoc 7: OTBEeTCTBEHHOCTb, NOJHOMOYHS U 00MeH uHopmanuein (5.5)

a) Kak BbICIIIEEe PYKOBOICTBO 00ECIIEUYNBACT YCTAHOBICHUE OTBETCTBCHHOCTU U JOBEICHUE €€ 10 CBEIACHMS Pa-
OOTHUKOB OpraHU3aIuu’

0) Kak moBeacHHBIC 10 CBEACHU IIEPCOHANA TPeOOBAHMY K KQUECTRY, IEAN U JOCTIIKCHUS COACHCTBYIOT YIYU-
[MICHUIO ACATCIBHOCT OpraHu3aIlin’

Bonpoc 8: Amaaus co ctoponsl pykoBoacTsa (5.6)

a) Kak BrICIIIEE PYKOBOIACTBO OOCCIIEUMBACT HAIMUME JCHMCTBYIONICH BXOAHOM MHQPOpMAaIIUM I aHaJIu3a CO
CTOPOHBI PYKOBOICTBA?

0) Kak B 1e4TeIbHOCTH 1O aHAJIM3Y CO CTOPOHBI PYKOBO/ICTBA VUUTBIBACTC OIICHKA MHQPOPMALIIN 11O YIYUIIIC-
HUIO PEe3YABTATUBHOCTU U 3P PEeKTUBHOCTU IIPOLICCCOB OPraHU3aIIn?’

Bonpoc 9: MenemxmenT pecypcos. Oommue pekomenganuu (6.1)

a) Kak BeICHICEC PYKOBOJICTBO INUIAHUPYET CBOCBPEMEHHOC HAJIUYUNE PeCypCcOB?

Bonpoc 10: PadoTauxu (6.2)

a) Kak pyKoBOJCTBO IPOIIAraHAUPYET YUACTUE U ITOJIACPKKY pabOTHUKOB IIPH YIYUYIICHUN PE3YABTATUBHOCTU U
SPOHEKTUBHOCTU OpraHu3alimn’

0) Kak pykKoBOACTBO 00€CII€UMBACT aAcKBATHOCTh YPOBHI KOMIICTCHTHOCTU pabOTHUKOB OpraHU3alluM TEKY-
UM U OYAYIIUM ITOTPECOHOCTIM?

Bonpoc 11: Uadpacrpykrypa (6.3)

a) Kaxk pyKoBOACTBO ODECIICUNBAET COOTBETCTBUEC NHPPACTPYKTYPhI 331a4€ JOCTVDKECHUS 1eJIC OpraHu3auun’

0) Kak pyKoOBOACTBO pacCMaTpUBAET BOIIPOCHI OXPpaHbl OKPYKAIOIIEH Cpedbl, CBI3aHHBIC ¢ MHPPACTPYKTYpOi1?

Bonpoc 12: IlpoussoactBennas cpena (6.4)

a) Kaxk pyKoBOICTBO 00€CIICUMBAET, YTOOBI IIPOM3BOICTBEHHAS Cpella CIOCOOCTBOBAIA MOTHUBAIIUM, VIOBICTBO-
PEHHOCTHU, Pa3BUTUIO U JICSITECIbHOCT PAaOOTHUKOB OpraHU3aIinm’

Bonpoc 13: Undopmanua (6.5)

a) Kak pykKoBOICTBO OOECIICUMBACT HOCTYIHOCTH COOTBETCTBYIOIECH WHQPOPMAIIMU JJISI IPUHATHAL pEIeHU,
OCHOBAHHOT'O Ha ({pakrax’

Bonpoc 14: Iloctasmuku 1 napraepst (6.6)

a) Kak pyKoBOJCTBO BOBJICKAET IIOCTABIIUKOB B OIIPEACIICHUE ITOTPEOHOCTEH 110 3aKYIIKaM 1 B pa3paboOTKy CO-
BMCCTHOU CTpaTerum’

0) Kaxk pyKOBOJICTBO peKIaAMUPYET IMAPTHEPCKME OTHOIIECHUA ¢ IIOCTABIIUKAMMU!
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Bonpoc 15: IIpupoansie pecypcsnl (6.7)

a) Kak opraHmsaimsg odecIeumBaeT HaJIn4e HeOOXOIUMBIX IIPUPOAHBIX PECYPCOB IS CBOMX IIPOLICCCOB KN3-
HEHHOI'O ITUKJIA IIPOAYKIINU

Bonpoc 16: ®unancoseie pecypcnl (6.8)

a) Kak pyKOBOICTBO IUIaHUPYET, 0OOCCIICUNBACT, YIIPABSIET U KOHTPOJAUPYET (PMHAHCOBBIC PECYPChI, HEOOXOAU-
MBbIC JUIS ITOJJICP>XKaHUS B pabodeM COCTOSHUU Pe3yJIbTATUBHON U 3PPEKTUBHON CUCTEMBI MEHEC/PKMCHTA KAad4eCTBa U
obecreueHUS JOCTVDKEHUS 1eJIe OpraHu3alium’

0) Kak pyKOBOACTBO OOECIICUNBAET OCBEIOMIICHHOCTH PA0OTHUKOB O CBI3M MEKY Ka4eCTBOM IIPOAYKIIMU U 3a-
TparamMu?

Bonpoc 17: Ilponeccel xu3HeHHOro mukaa npoayknun. Oomme pekomenganmm (7.1)

a) Kak pyKOBOJACTBO IPUMEHSET IIPOIECCHBIN IMOAXOH JISI ODECIICUCHUS PE3YJIbTATUBHOTO U 3(PPEKTUBHOIO
(PYHKIIMOHUPOBAHUS IIPOIECCOB KM3HECHHOTO [IUKJIIA IIPOAYKIIUA 1 BCIIOMOIraTeJIbHBIX IIPOIECCOB, 4 TAKXKE CBI3aHHOM
CETU IIPOLICCCOB?

Bonpoc 18: Ilpoueccol, cBA3aHHbIE ¢ 3AMHTEPECOBAHHLIMU CTOpPOHAMH (7.2)

a) Kaxk pyKoBOIACTBO OIIpeAciIdeT IIPOLECChl, CBI3aHHBIC € IMOTPECOUTEHIMU, UII PAaCCMOTPEHUI UX ITOTPEO-
HOCTEH?

0) Kak pyKOBOICTBO OIIPEACIIET IIPOLICCCHI, CBA3aHHBIC ¢ APYTUMU 3aUHTEPECOBAHHBIMU CTOPOHAMU, /IS pac-
CMOTPCHUS X HOTPEOHOCTEN 1 OKUIaHWUN?!

Bonpoc 19: IlpoekTupoBanue u paspadotka (7.3)

a) Kak BbICIICEe PYKOBOICTBO OIPEACHICT IIPOIECCHl IIPOCKTUPOBAHM U pa3pabOTKU I OOCCIICUCHUS X CO-
OTBETCTBUS TOTPEOHOCTIM U OXWIAHWSAM ITOTpeONTEe/ICH OpraHu3alliy U JPYIUX 3aUHTECPECOBAHHBIX CTOPOH?

0) Kak Ha IpakTHUKe OCYIIECTBISCTCA MEHE/DKMEHT IIPOIICCCOB IPOCKTUPOBAHUAI U pa3padOTKU, B TOM UHCIIE
OIIpelic/ICHE TPeOOBAHUI K IIPOCKTUPOBAHUIO U Pa3padOTKe, WM JOCTIDKEHUS 3aIJIAaHUPOBAHHBIX BBIXOIOB?

B) Kak B 1poliieccax IpoeKTUPOBAHUS U pa3pabOTKU YUUTHIBACTCS TaKasd JCATCIbHOCTh, KaK aHAIN3, BEpUPHU-
Kalsl U BaIUaalvs IIpoeKTa I MEHE/KMEHT KOHPUTYpaLlan !

Bonpoc 20: 3akynku (7.4)

a) Kak BbICIIIEE pYKOBOJICTBO OIIPEACIISCT IIPOIICCChl 3aKYIOK I O0CCIICUCHUS COOTBETCTBUA 3aKYIUICHHOM
[IPOAYKIIUU ITOTPEOHOCTIM OpraHU3aIinm’

0) Kaxk OCyHIeCTBILACTCH MEHEKMEHT IIPOLIECCOB 3aKYIIOK?

B) Kaxk opranuszainmsg odecriedBacT COOTBETCTBUE 3aKYIUICHHON HPOAVKIIMU, HAYUHAY CO CIHEIUPUKAITUN U
KOHYasI IIPUCMKOMN !

Bonpoc 21: Onepanun no npou3BoACTBY B 00cayKuBanuio (7.5)

a) Kak BrICIIICE pYKOBOJICTBO 00€CIICUNBACT, VAUTHIBACT HHOTPECOHOCTH ITOTPEOUTEIICH U APYTMX 3aUHTCPECCOBAH-
HBIX CTOPOH BO BXOJaX ITPOLICCCOB XKU3HCHHOTO ITUKJIA ITPOAYKITAN!

0) Kak ocymiecTBageTcd MEHE/DKMEHT IIPOIIECCOB KM3HEHHOTIO ITUKIIA OT BXO/IOB /10 BBIXOIOB?

B) Kak B mpoireccax >XU3HEHHOI'O ITUKJIA OTPakKCHbI TaKUe BUIBL ACATCILHOCTA, KaK BepuPUKAIINI 1 BaJIN/1a-
AT’

Bomnpoc 22: Yopasjende yCTPOUCTBAMH 119 MOHMTOPUHra U mamepenuu (7.6)

a) Kaxk pyKOBOICTBO YVIIPaBISET YCTPOMUCTBAMU I MOHUTOPUHTA U U3MEPECHUN C 1EJIBIO ITOJIYUYCHUS U UCIIOb-
30BAHUS IIPABWIBHBIX JTAHHBIX

Bonpoc 23: U3mepenne, anaaus v yayumenne. Oomue pekomenganum (8.1)

a) Kak pyKoBOJCTBO IIPOHATaHANPYET BASKHOCTh U3MEPCHU S, aHAJIM3A U JICATECIBHOCTU 110 YIYUIIICHUIO, YTOOBI
obeCIIeYnBaTh YIOBJICTBOPCHHOCTD 3aMHTECPECOBAHHBIX CTOPOH Pe3yJIbTaTaMU JICATCIBHOCT OpraHu3aIlimn’!

Bonpoc 24: U3mepenue u moauTopudr (8.2)

a) Kaxk pyKOBOACTBO 00ecCIIeUMBacT COOPp JaHHBIX, KAaCAIONIUXCI [TOTPEOUTENCH, 11 aHAIN3a C IO ITOIYUE-
HUS MHOOPMAITUN TSI VIIYYIITCHUI!

0) Kak pykKoBOIACTBO 00ecIeurBacT ¢OOp JAaHHBIX OT JPYIUX 3aUHTEPECOBAHHBIX CTOPOH JUIS aHAJIM3a U BO3-
MOKHDBIX VJIYUIIICHWUN !

B) Kaxk opraHmsaimsg MCHIoJIb3yeT CAMOOIICHKY CUCTEMBbI MEHE/IDKMEHTA KaveCTBA U1 YAVUIIICHUS Pe3y/IbTaTUR-
HOCTU U 3PPEKTUBHOCTU JACATCIBHOCT OPraHU3aIlun B 1ICJIOM?

Bomnpoc 25: Yopasaenue HecooTBeTcTBHAMH (8.3)

a) Kak opraHmuzanus yrpapIdeT HECOOTBECTCTBUIMM IIPOIICCCOB U IIPOAYKIINI?

0) Kak opranmsanmsg aHaJIU3UPYET HECOOTBECTCTBUS I U3BACUYCHUS YPOKOB U YAYUIIICHUA IIPOIECCOB U IIPO-
AyKIu?

Bonpoc 26: Asaan3 nanaeix (8.4)

a) Kaxk opraHmszanms aHaaIUu3upyeT JaHHBIC C LIEABI0 OIICHKM CBOCH ACITCABHOCTH 1 OLIPECACICHMI 00JIacTe 11
VIIYUIIICHUS !

Bomopoc 27: Yayumenue (8.5)

a) Kak opraHuzanust UCIoIb3yeT KOPPEKTUPYIOMIME ACUCTBUS VIS OLICHUBAHMS U yCTpaHeHU 3a(DUKCUPOBAH-
HBIX IIpOOJIcM, BIAUSIIOINX Ha €€ AeITeIbHOCTD?

6) Kak opraHmuzaliist UCIIOJIb3yeT HpeAyIIpeKIaronue AeHCcTBUL A IIPSJIOTBPAIlCHUS IIOTEPh?

B) Kaxk pykoBoacTBO oOeclednBaeT NPUMEHEHUE CUCTEMAaTUUYCCKIX METONOB U CPEJICTB YAYUIIICHUS C 1IC/IBIO
COBEPIIICHCTBOBAHUS JICSITSIIBHOCTA OpraHu3aiuin?
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A.4 /loKyMeHTHPOBAHHUE PE3YJIbTATOB CAMOOIEHKH

CyIecTByeT MHOT'O CIIOCO00B (popMaIN3allii BOIIPOCOB IO CAMOOIICHKE JJISI OIICHUBAHWS JICSITCIBHOCTH, OIIPe-
JICJICHUS PCUTUHTOB Pa3BUTHUS U PErUCTpallii BO3MOXHBIX JICUCTBUU 110 YAYUIICHUIO. OIUH 13 CIIOCOOOB IIPUBEICH B
tabnuie A.2.

Tadbnuira A2 — llpuMmep 3ammmcu pe3yabTaTOB CaAMOOILICHKU
HoMmep HowMmep HabnoaeHuda 1mo gaxkxrudeckKoun . .
PenTuHT JlercTBHUSA 110 VIIVIILIECHUIO
IHOAPA34C/d BOIIPpOCd NCHATCIDbHOCTH
YT1o KacaeTcd m1aHHOrO IIYHKTAa, HAII He Ttpedyrorces
3.2 4a) [Ipolecce Jaydiie JIodoro Apyroro S
[Ipolecca B MUpe
Y1o Kacaercd MAaHHOIO IIYHKTA, V HeobxonmMo pa3padboraTb COOTBET-
3.2 4a) HAaC HET CUCTECMBI | CTBYIOIIUU IIPOIIECC.
OTBETCTBEHHBIIT 1 CPOKU?

CaMOOIIeHKa MOXKET MCIIOJIb30BAThCI M30MPATEIIbHO UCXOII U3 HOTpeOHOCTe opraHu3ai. OaH IIOIX0 T'O-
JICH JUISI OCYIIECTBJICHUSA CaMOOIICHKY Ha MHAVMBUAYAJIbHOW OCHOBE JJIS BCEH WU 4aCcTHU CMCTEMBI MECHE/DKMEHTA Ka-
JecTBa M 3aTeM U peanu3alliyl YAYYIICHWS, APYrod IOAXOA — I MHOTOHPO(PWIBHOW TIPYHIIBI pPaOOTHHUKOB,
OCYIIICCTBIISIONICH CaMOOIICHKY BCEW MJIM YaCTU CUCTEMBI MEHEIDKMCHTA KaueCTBAa, 3a KOTOPOM ITOCIISIOBAaI0 OBl pac-
CMOTPEHNE W aHAJIN3 CO CTOPOHBI IPYIIILI, 3aTeM JOCTIDKEHNE KOHCEHCYCA IO YCTAHOBKE IIPUOPUTETOB YAYUIIICHUS 1
IUIaHaM JICHCTBUM. Pe3yinbTraTnBHOS U 3(PPEKTUBHOES IPUMEHCHUE CAMOOIICHKHW B OPraHU3allM 3aBUCHUT TOJBKO OT
TBOPYECCKOIO BOOOPAXKECHUI M H300pETATCABHOCTH COTPYIHHUKOB OPraHU3aIlMM, 3aWHTCPECOBAHHBIX B JTOCTMDKCHUU
COBCPIIICHCTRA.

A.5 Ceasp Mexny noreHuMaabHbiMu npeumymecTsaMid OT npumenenuda 'OCT P MCO 9004 u camoonenku

NMeeTcss MHOTO pa3nUIHBIX CITIOCOOOB TS IIPUHSITHS PEIICHMS O TOM, KaKWe JICHCTBUS CICAYET IIPSIIPUHAITE B
pe3yabTaTe caMOOIeHK. OOHNM M3 ITOIXO0/I0B SBISCTCS paCCMOTPEHNE BBIXOIHBIX JaHHBIX CAMOOIICHKI COBMECTHO C
[TOTCHIIMAJIBHBIMU KIIOUYEBBIMA IIPCUMYIIICCTBAMI, KOTOPBIC MOKHO ITOJIYYMTH OT CTAOWIBHON CUCTEMbBI MEHE/DKMECHTA
KadecTBa. Takol IMOAXO/ ITO3BOJIWI Obl OPraHM3alAN OIIPEACINTh U MHUIIMAPOBATE IIPOCKTHI 110 VIYUIIICHUIO, KOTO-
pBIE, BEPOSITHO, O0CCIICUIUIN OBl HAaMOOIee ONMarolpusaTHBIC Pe3yJIbTaThl UCXOOI U3 €€ IPUOPUTETHRIX TOTPECOHOCTEN.
J1nst yroOCcTBa IIpUMEHEHMS TAKOTO ITOAX0/1a HIDKE IIPUBOIATCS IIPUMEPHI ITOTCHIIUAJIBHBIX IIPEUMYIIICCTB, CBI3aHHBIX C
BOIIpOCaMU, IIPUBECICHHBIMA B pasjiieiic A.3, I OTHOCSIIMXCS K OTICIABHBIM ITOApa3/ieliaM HACTOMINETO CTaHAapTa. DT
[IPUMEPBI MOXKHO HCIIONB30BATh KaK TOYKY OTCUETA IIPU COCTABICHUM IIEPCUHS, ITOAXOMSINCrO IS OpraHMU3allNn.
Hicke paroTcsd mpuMepsl TOTCHIIMAIBHBIX [IPSUMYIIICCTB.

1. MenemkMeHT cucTeM H nponeccos (4.1)

ObecrieurBacT CUCTEMATHYCCKIIT W HATJISIAHBIN CIIOCOO PYKOBOACTBA W VIIPaBIACHUS OpraHU3aluceil, KOTopas
[IOCTOSHHO YIYYIIIAaeT CBOIO JCSITCIBHOCTD.

2. Hokymentanusa (4.2)

Ob6ecrieunBacT MHPOPMAIINIO U JOIIOJHUTEIIBLHBIC CBSACHUS O PE3yAbTATUBHOCTU M 3PPEKTUBHOCTH CHUCTECMBI
MCHE/DKMEHTA KadecTBa.

3. OtBeTcTBeHHOCTh pYKOBOAcTBA. O0mue pekomMennanuu (5.1)

ObecIrieurBacT COTNMACOBAHHOS M HATIIHOE BOBJICYCHIE BBICIIECTO PYKOBOJICTBA.

4. IloTpeOHOCTH H 0XUIAHUSA 3AUHTEPECOBAHHBIX CTOPOH (5.2)

ObecrieurBacT COATAHCHPOBAHHOE PACCMOTPEHME B paMKaxX CUCTEMBI MCHE/DKMEHTA KadeCTBa IMOTPECOHOCTEN 1
OXMIaHWIT BCeX 3aMHTEPECOBAHHBIX CTOPOH C IEABIO CO3AaHUS Pe3yJIbTaTUBHON N 3(PPEKTUBHON CUCTEMEL.

5. IoauTuka B 00acTH KavyecTBa (5.3)

ObecrieunBacT ITOHATHOCTD ITOTPEOHOCTEH BCEX 3aMHTEPECOBAHHBIX CTOPOH 1 HAIIPaBJICHUE JCATCIIBHOCTH BCEH
OpraHW3aINK, [IPUBOIAIICE K OUYCBUAHBIM M OKMIACMbIM PE3YJILTATAM.

6. Il1anupoBanue (5.4)

[TepeBOIUT ITOJIMUTHUKY B OOJIACTH KAYECTBA B U3MEPSIEMBbIC 1SN Y IDTAHBI JUIT O0eCIICUSHUST YeTKON (POKYCHPOB-
KM HA Ba*XHBIX y4acTKax BCeil OpraHU3aIInN.

CHIocoOCTBYET M3BACYCHUIO YPOKOB M3 IIPOIIJIOrO OIBITA.

7. OTBEeTCTBEHHOCTD, MOJHOMOYHAA B 00MeH HHpopMmanuen (5.5)

ObecrieurBacT COrJIACOBAHHBINM W BCCOOBESMIIIOIINI ITOXO0 BO BCEU OpraHM3allui U HPOSICHSICT PONMA, OTBET-
CTBEHHOCTD M CBSI3M CO BCEMU 3aMHTEPCCOBAHHBIMU CTOPOHAMM.

8. AHaam3 co CTopoHBI pyKoBoacTBa (5.6)

BoBJeKaeT BBICIIICE PYKOBOACTBO B VIYUIIICHUEC CHUCTEMBI MCHE/IDKMEHTA KadyeCcTBa.

JlaeT OIeHKY BBIMOJHCHUS IDIAHOB M OIPeAe/sIET COOTBETCTBYIOIINE ACHCTBUAS 110 VIYUIIICHUIO.

9. Menemxkment pecypcos. Oomme pexomenganum (6.1)

Ob6ecrieunBacT HAIMIME aACKBATHBIX pecypcoB (paboOTHUKM, UHPPACTPYKTYpa, IIPOMU3BOICTBCHHAS Cpelia, MH-
(opManus, IMOCTABIIUKA W IMapPTHEPHI, IPUPOAHBbIC 1 PUHAHCOBBIC PECYPCHI) IJIS JOCTHMZKCHUS IECH OpraHn3aIiun.

1
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10. PaboTnukn (6.2)
3aeT JIydIlee ITOHMMAaHMe POAN, OTBETCTBEHHOCTH, IIejiell 1 ITOBBIIIAET BOBJICUCHIE PabOTHMKOB HAa

O0eciIeun]

BCEX YPOBHSX OpPraHMU3allnN JUIS JOCTIDKCHUS IICJICH YAYUINICHUS JCITCIHHOCTH.
[ToompsieT NpU3HAHUE U BO3HATIPaAXKICHUC.
IIpenmmymectsa 11, 12, 13 u 15, ceasannnie ¢ uagpacTpykrypou (6.3), npoussoacTBeHHon cpenou (6.4), nadop-

manuei (6.5) u npupognabiMu pecypcamu (6.7)

O0ecIIeum

BAIOT 3(PPECKTUBHOE UCIIOIB30BAHUE PECYPCOB, KPOME YCIJIOBCUCCKIIX.
CoIcHICTBYIOT IOHUMAHUWIO OTPaHIYCHUWIT 1 BO3MOXKXHOCTEN I 00eCIIeUEHU S JTOCTDKUMOCTH IIEJICIT U OCYIIECT-
BAMOCTH IDIAHOB.

14. IToctaBmukn 1 naptaepsl (6.6)
[TpommaranapyeT OTHOIIICHIS TapTHEPCTBA C IIOCTABINUKAMHU 1 IPYTUMM OPTaHM3aISIMA U1 B3aUMHOIA BBITO-

16. ®unancosbie pecypebl (6.8)

3ACT JIVUHIICC IIOHUMAHUC B3dMMOCBA3M MCXKIIAY 34dTpdaTaMi U

BbIT'O/d M.

[1oompsaeT yaydilieHe, HalIpaBACHHOES Ha PE3YJAbTaTUBHOES U 3PPEKTUBHOEC JOCTMKECHUE eIl OpraHn3aIlii.
17. Ilponeccol JKU3HEeHHOr0 mMKiaa npoaykuuu. Qomue pekomenganmm (7.1)

ColeliCTBYET pa3paboTKe olepaliili opraHmn3ar

CChbI, CBA3AHHLIC ¢ 3AMHTEPECOBAHHBIMUA CcTOpoHAMM (7.2)

TBL.
Obecrieun
18. Ilpone
Obeciieyu
Obecrieun

OpraHu3aIlNn.

19. IIpoekTnpoBanue u paspadorka (7.3)

O0ecIIeum

3d4dCT MCHC/I2KMCHT PCCYPCOB N ACATCIIBHOCTHU KdK IIPOIICCCOB.
BACT, YyTOOHI HOTp¢36HOCTH U OXNIAHMA BCCX 3dUHTCPLCCOBAHHLIX CTOPOH OBL/IM TIOHSTHBI BO BCEH

TUPOBaTh HA HOTPEOHOCTH M OXIMIAHUS ITOTPEOUTEIIC 1 IPYyruX 3aHTEPeCOBAHHBIX CTOPOH.
20. 3akynku (7.4)

O0ecIIeum

21. Onepanyu o Opou3BOACTBY B 00CayxHBAHNIO (7.5)

ObecrreurBacT YCTOMYMBYIO VIOBIACTBOPECHHOCTD ITOTPEOUTEIICH TTOCPEL

CTABJICHMA YCIIYI

OQ0eciIreum

3dCT COOTBCTCTBULC TTOCTABINIUKOB ITOMTUTHUKE 1 ITCITAM OpPpraHU34al

1 OJJICP>KKY, OTBSUAIOIINX ITOTPEOHOCTIM U OXKMIAHUSM [TOTpeOUTEeIICH.
22. YnpaBaenue yCTPOMCTBAMH 151 MOHHTOPUHra U u3mepenuii (7.6)

3dCT TOYHOCTDL AdHHDBIX /IJIA dHA/1I3d.

23. U3mepenne, anaau3 u yayumenne. Oomue pekomenganuu (8.1)

O0ecieun

24. U3mepenne 1 moHutopurr (8.2)

O0ecIIeum

25. YopasiaeHue HeCOOTBETCTBUAMHA (8.3)

OQ0eciIreum

3aeT pe3yAbTaTUBHOE YCTPaHCHUE HECOOTBETCTBUM, BCTPECTH

3d4CT YVIIPpABJICHUEC MCTOHAAMIM USMCPCHNA 1 MOHUTOPHWHIA IIPOIECCCOB U IIPO.

26. Anaan3 nannbix (8.4)

O0ecieun

B3aCT IIPUHSTUC PEIIcHWI, OCHOBAHHBIX Ha (PaKTax.

27. Yayamenue (8.5)
[loBbImIaeT pe3yabTaTUBHOCTD U 3(PPEKTUBHOCTL OpPraHU3aIIN.
CocperoTourBacT YCWINS HA OPEAYIIPSKIACHUN W YAYIIICHU UCXOS]
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3IMTMUXCA B IIPOAYKI

N TJIA JOCTHUXKECHUA KCITACMBIX PC3VJILBTATOB.

BACT CO3IaHNE ITPOIIECCOB IIPOCKTUPOBAHUS U Pa3padOTKN, YTOOBI pe3yAbTaTUBHO U 3(PPEKTUBHO pea-

M1 B 00JIaCTU KadecTBa.

CTBOM IIPOM3BOACTBA IIPOAYKIINU, IIPSIO-

3ACT pe3yIbTaTUBHBIC U 3P (PEKTUBHBIC U3MEPCHUS, COOp W BaNWIAIINIO JAHHBIX AJIS YIIVUIIICHUSL.

VKIIAN.

(M1 1 1IPOIICCCax.

13 TCHICHITU.
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[TPUJIOXEHWE b
(CIIpaBOUYHOE)

IIpouecc moCTOSAHHOrO yjayJyimeHus

CrpaTermuecKon Ieab0 OPraHN3allui SIBISICTCSI ITOCTOSIHHOE VIYYIIICHUC IIPOIECCOB JUISI COBEPIICHCTBOBAHUSA
NEATSIBHOCTH OPraHMU3aIlNy 1 00eCIIeUCHUS BBITOJIBI €€ 3aMHTESPECOBAHHBIM CTOPOHAM.

HMMeroTcst 1Ba OCHOBHBIX ITOAXO0/1a K IIPOBEACHUIO ITOCTOSTHHOTO VIIVUIIICHUS IIPOLICCCOB:

a) IIPOCKTHI IIPOPHIBA, BEAYIIIME NN K IIEPECMOTPY U VIYUIIICHUIO CYIICCTBYIOIINX IIPOIECCOB, I BHEIPECHUIO
HOBBIX IIPOLICCCOB; KaK IIPaBWIO, UX OCYIIECCTBISIOT MHOTOIIPO(MIIBHBIC I'PYIIIIBI BHE OOBIMHOMN JICSATCIBbHOCTI,

0) IeATEIBHOCTD 110 TO3TAITHOMY ITOCTOSTHHOMY YAVYIIICHUIO, IIPOBOANMAI PaOOTHUKAMU B paMKaX CYIIICCTBYIO-
[IIIX IIPOIICCCOB.

[1poekThl IpopblBa OOBMMHO COACPKAT HEPSIIPOCKTUPOBAHNE CYIIICCTBYIOIIUX IIPOIECCOB U BKIIIOYAIOT:

- OIIpeAclICHUE 1IeJIel U KpaTKoe OIIMCaHue IIPOCKTa 110 VIVUIIICHUO;

- aHAJIM3 CYIICCTBYIOIICTO IIpoIlecca («TaKoro, Kak €CThb» IIPOoIIecca) U BO3MOXKHOCTEH peannu3aliny U3MCHCHU;

- OIIpeAclICHUC U IDTAHUPOBAHUC VIIYUIIICHUS IIPOIlecca;

- BHEAPCHUE VIYUIIICHUS,

- BepHUPUKAUIO U BANWIAIINIO YAYUIIICHUS IIPOIecca;

- OIICHKY TOCTHUTHYTOI'O VIVYIIICHUWSI, BKJIFOYASI U3BJICUYCHHBIC YPOKIA.

[1poeKTHI IIpOpBIBA VIIPABISIOTCS PE3YAbTATUBHBIM U 3P@PEKTUBHBIM CIIOCOOOM, HUCIIOIB3VIOIINM MCTOIABI MC-
He/LKMeHTa IIpoekTa. 11ociie BHeceHST M3BMeHEHMSI HOBBIU IUIAH IIPOSKTA CIYVKAT OCHOBOU ITOCTOSIHHOI'O MECHE/KMCH-
Ta Ipolecca.

PaboTHIKI opraHmn3aIiiy SIBJISIOTCS JIYIIITAMUY ITOCTaBINUKAMI UACH 110 ITIOCTOSTHHOMY VJIVUIIICHUIO IIPOIICCCOB 1
JacTO IIPUHUMAIOT ydacTue B paboumx rpyimax. JAesaTeIbHOCTBIO IO MTO3TAITHOMY ITOCTOSHHOMY YAVUIIICHUIO IIPOIEC-
COB CJICIyeT VIIPaBISTh, YTOOBI IIOHUMATH €¢ ITOCICACTBIAS. BOBIeYeHHBIX paOOTHUKOB OpraHMU3alli HAIO HAJCINTh
[TOJJTHOMOYMSIMI, TEXHUYCCKON IMOAICPXKKON W HCOOXOAUMBIMU pecypcaMMi UIS W3MCHCHHU, CBSI3aHHBIX C
VIIVUIIICHECM.

[locTOSTHHOE YAYYINICHUE IIPU ITOMOIIHN JIFDOOr0 M3 ABYX VKa3aHHBIX METOIOB BKIIIOUACT B CeOsI:

a) IIpUYVHY VIVUIICHUS — IIpOo0JIeMy Ipoliecca CISAYET OIPEACANTh, a 00JIacThb IS VIAVUIIIICHUS BEIOpATh, YKa-
3aB Ha IIpUYMHY padOTHI HaJ HEII,;

0) (paKTUUECKYIO CUTYAlIUI0 — HAIO OLICHUTH pe3yAbTaTUBHOCTD U 3PPEKTUBHOCTH CYIIECTBYIOIIETO IIPOIECCa.
Cobepure U IpoaHATU3UPYITE JaHHBIC IS BBISIBJICHUS TUIIOB IIPOOJIEM, KOTOPBIC Jallle BCcero BO3HUKAIOT. Beroepure
KOHKPETHVYIO IIPOOJIEMY U ITOCTaBhTE 3ajady 110 YIYYIICHUIO;

B) aHAJIM3 — CJICAYET OIPECACIAUTh U IIPOBEPUTH IICPBOIIPUINHY ITPOOICMBI;

') WICHTUPUKAIINIO BO3MOXKXHBIX PECIICHUIT — UCCICAYNTE aabTepHATUBHBIC peleHua. HeobxoamMo BeIOpaTh U
BHEIPUTH JIYUIIICE PEIIcHUE, T.€. TAKOS, KOTOPOEC YCTPAHUT IISPBOIIPUYHHEI IIPOOACMBI 1 IIPECIOTBPATUT €€ ITOBTOPHOC
BO3HUKHOBCHIIC:

1) OIIEHKY ITOCICACTBUI — CHeAYeT IOATBEPANUTD, UTO IIPpOOIEeMa U €€ IEPBOIIPUINHBI YCTPAHEHBI WM X BO3-
JICTICTBUST YMEHBIIICHBI, YTO pPeIllcHUE CpadboTalIo W 3a7a4da IO VIVYIIICHUIO BBIIIOJIHCHA:

¢) BHEJPECHUE U CTAHIAPTU3AIIIO HOBOT'O PEIICHUS — HEOOXOIMMO 3aMECHUTD CTAPBIN IIPOIICCC HA YIAYUIIICHHBIN,
TaKM OO0pa30oM IIpeOTBpalasl IIOBTOPHOS BO3HUKHOBECHUE IIPOOJIESMbL U €€ IICPBOIIPUINH;

>K) OLICHKY PE3YAbTATUBHOCTU U 3P (PCKTUBHOCTU IIPOIIECCa ITOCIIC 3aBEPIICHUS JSHCTBUN 110 VIYUIIICHUIO — Pe-
3VJIbTATUBHOCTD U 3PPCKTUBHOCTD IIPOCKTA 10 VIYUIIICHUIO CIICAYST OIICHUTD U PACCMOTPETH IIPUMEHCHHC €I'0 pPellie-
HUS €Ile TAe-HUOYAh B OpTraHU3aIUN.

[Iporiecc yaydImeHUsT ITOBTOPSICTCS IIPUMESHUTEIBHO K OCTAIOMIMMCS IIpodJIeMaM, a TaKKe pas3padoTKe Iehaeil 1
[IPUHATHAIO PEIICHUN 110 TaJdbHEUIIIEMY VIYUIIICHUIO ITPOoIlecca.

J1IIST COJICTICTBHASI BOBJICUHCHUIO U OCBEJIOMJICHHOCTHA PAOOTHUKOB O JACITSIIBHOCTH IO YIVUIIICHUIO PYKOBOJCTBY
CICAYyET paccMaTpUBaTh TaKWe Mephl, Kak:

- (opMUpPOBaAHNE HCOOJIBIIUX IPYIIL C BEBIOOPOM JIUIACPOB CAMUMU I'PYIIIAMIA;

- pa3pellcHe padOTHUKAM YIIPaBISATh paOOYUM IIPOCTPAHCTBOM U YIIYYIIIaTh €ro;

- ITIOBBIIIICHNC 3HAHWI, HAKOIDICHUE OIIBITA U COBSPIIICHCTBOBAHME HABBIKOB PA0OOTHUKOB KaK YacTH OOIICH J¢-
ATCNABHOCTH OpraHMW3allui 110 MCHE/KMEHTY KadeCTBa.
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[TPAJITOXEHHNE B

bubdanorpadusa

['OCT P UCO/MBK 17025—2000 Ob61mue TpedOBaHUSA K KOMIICTCHTHOCTH UCHBITATEJIBHBIX 1 KATMOPOBOYHBIX
Jadboparopuil

MCO 9000-3—97 CragaapTbsl 10 MEHE/CKMEHTY KadeCcTBa M oOecIeueHU0 KadecTtBa. Yacth 3. PykoBoagmiue
yKa3aHud 1o upuMeHeHuo MCO 9001:1994 1pu paspadborke, HOCTAaBKE, YCTAHOBKE U OOCIVKUBAHUM KOMIIBIO-
TCPHOTO IIPOrPaMMHOI0O O0ECIICUCHUS

NCO 9004-4—93 Crannaprtsel B 00J1aCTU MEHE/DKMEHTA KadecTBa U obecrieueHUs KadecTBa. dacts 4: PyKOBO-
JICTBO IIO VIIPABJICHUIO IIPOrpaMMOUN HAACKHOCTU
MCO 10005—95 MeHemrkMeHT KadecTBa. PYKOBOIMIIME YKA3aHUA IO IIpOorpaMMaM KadecTBa

NCO 10006—97 MeHeKMeHT KadecTBa. PYKOBOASIINE YKa3aHUA 110 O0ECIIEHeHUTIO KaueCcTBa IIPYU VIIPaABICHUM
[IPOCKTOM

HMCO 10007—95 Mene/kMeHT KauecTBa. PyKOBOAMINME YKa3aHUS 110 VIIPABICHUIO KOH(PUTYypalein

MCO 10012-1—92 TpeboBaHUs 110 00ECIICUCHUIO KaYeCTBa U3MEPUTEABLHOTO 0bopynoBaHud. Yacth 1: Cucrema
METPOIOTNYCCKOrO IIOATBEPKICHUS IS U3MEPUTCILHOTO O0OPYIOBAHUS

HMCO 10012-2—97 ObecrieueHUEe Ka4eCTBA UBMEPUTEIBHOIO 0bopynoBaHusd. Yacte 2: PykoBoasme yKa3zaHUSI
10 YIIPABJICHUIO U3MEPUTECIBHBIMU IIPOLICCCAMU

MCO 10013:2001 PexoMeHmanmm 1mo JOKYMECHTUPOBAHUKD CUCTEM MEHE/DKMEHTA KadecTBa

NCO/TO 10014—98 Pykoopasmue yKazaHU IO YIIPABJICHUIO SKOHOMUKON KadeCcTBa

MCO 10015—99 YupasaeHue kauecTBOM. PyKOBOIMIIINE YKA3aHUS 110 OOYUCHUIO

NCO/TO 10017—99 Pyxkopomsinye yKazaHUS IO BBIOOPY CTAaTUCTUYCCKUX METONOB IIpUMcHUTENbHO K MCO
9001-1994

NCO 10576-11 Cratucruueckie Mmeroasl. PykoBoadinue yKazaHuy 10 OIEHUBAHUIO COOTBETCTBUSI YCTAHOBIICH-
HBIM TpeOoBaHUIM. HacTs 1: Obdmue IpUHITAIILL
NCO/TO 13425—95 PyKoBOJACTBO IO BBIOOPY CTATUCTHUCCKUX METOIOB IIPH pa3paboOTKe CTAHAAPTOB M TCXHMU-
JeCKUX YCIIOBUN

MBK 60300-12 Ypasiedue od1ieil HaaexxHOCThIO. YacTs 1: VirpasieHue mporpaMMoil o0IIeil HaaeKHOCTH
CrpaBouHuk MCO—95 Yerreproe nzpanue. CTaTUCTUUCCKUE METOABL VIIpaBIeHUI KadyecTBOM. 1ToM 1. TepMu-
HOJIOTUS 1 CUMBOJBL. [1p1ieMOYHBIN CTATUCTUYICCKIIT KOHTPOID

CrpaBouyHUK MCO—95 Yerreproe nzpanue. CTaTUCTUUCCKUE METOBL YVIIPABICHUI KAa4eCTBROM. 1ToM 2. MeToIbl
1 pe3yAbTaThl U3MepeHU. MHTEepIIpeTaling CTATUCTUYCCKUX TaHHBIX. YIIPaBJICHUE IIPOLCCCaMU

[TpUHIIMIBE MEHEKMEHTA KauecTBa>

NCO 9000 + 1CO 14000 UudpopmarinonHbiil OroieTeHsb. (11ybnnkanusg, BeIIrycKkaeMasd OJJUH pas3 B ABa MeCAIa,
KOTOpast IacT UCUYCPIIbIBAIOIICE OCBEIICHUEC IO UCCACAOBAHUSAM HAa MEXIYVHAPOIHOM YPOBHE, KacCarIMMCH
cra”naaprtoB MCO Ha cucTeMbl MEHE/DKMEHTA Ka4eCTBA, BKIIIOUAS HOBOCTHU 110 MX IIPUMCHCHUIO Pa3INIHBIMU
OpTaHU3AIMsIMUA B MUpe.) &

Ccputku Ha web-cafitax: o HYPERLINK http://www.iso.ch 1, o HYPERLINK http://www .bsi.org.uk /iso-tc176-

sC2 II

[IPUJTOXKXEHHWE B. (M3menennaa penakuousa, Mam. Ne 1).

VIK 658.562.014:006.354

OKC 03.120.10 159 OKCTY 0025

KirroueBbIe Ci1O0Ba: cucTeMa MCHCIKMCHTA KAYCCTBA, MCHCIKMCHT ITPOLCCCOB, HOTp€6HOCTH N O2KI-

TaHWS 3aUHTEPECOBAHHDBIX CTOPOH, CAMOOILIEHKA, IIPOLIECC TTOCTOSIHHOTO VIIVUIICHWS, MEHEIKMEHT PECYP-

COB
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I Tlpencrout mmydmmkaii.

2 TIpeacrout nyoaukarst. (Ilepecvorp UCO 9000-4—93).

3 MocryitHa Ha web-caitre: http://www.iso.ch

4 NoctymHa B LenurpansaoM cexperapuate MCO (sales@iso.ch)




