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CTAHIAAPT OPTAHHU3ALINN

CHCTEMA MEHEJ)KMEHTA KAYECTBA BaelieH BnepRbie
OPTAHU3ALIUU

Oo61He NoJoXKeHus

TNlata speuenns £ (03,2008

YTBEPX/JIAIO

Fencpanoubii anpektop OAO «<KBCM»

ﬁ& - B.I. Nonbenkon

«/72_____4“649“ 7 K 2008

1 Obaacts npuMeneHUA

HacTosmuin cranpapT oOpraHu3auHH paspaboTaH €  UeNblO pashACHEHHA  OCHOBHBIX
nonoxennit TOCT P UCO 9001 u FOCT PB 15.002 u nopsaka peanu3aumn KX TpeOOBaHHHA B

OAO «KBCM».
HacToawinii cTaiaapT pacnpoCTPaHAETCA Ha BCe TTOAPA3AC/ICHHA OpraHn3aliH.

2 HopmaTHuBHBIE CCBLIKH

TOCT P UCO 9000 - 2001 «CrcreMpb! MeHeI¥MeHTa KadecTsa. UCHOBLbIE MOJIOMKEHHA B CJIOBApb»
F'OCT P UCO 9001- 2001 «CHcTeMBbI MeHeOKMCHTA KauecTBa. [peboBannan

F'OCT P UCO 9004-2001 «CHUCTeMBl MEHEKMEHTA KavyecTna. PexoMeHIaUHH MO ynyYIICHHKIO

' NEeATENbHOCTHY
TOCT P UCO 19011-2002 «PykoBoasiHe ykazaHHs MO MNpOBEPKE CHCTCM MEHEKMEHTA
KAaycCTBa H OXPaHkl OKPYXAKOLUCH CpelibIn
I'OCT PB 15.002-2003 «CPI1I1BT. Boesinas texunxa. CHcTeMbl MeleaxMcHTa Kaucerpa, OOuue
TpchHoBanua» .

PK 456-150-01-2004 «PyxopoacTBO 1o Ka4ccTBy»

CTI1 456-150-02-2004 « KouTpons # onieHKa ROCTHIHYTOTC YPOBHS KauecTnan
CTIT 456-150-03-2003 «McTpoaornycckfi KOHTPO,, IKCACPTHIA TCXHHUICCKOH OKYMCHTAUNH

1 oOpa3NoB TeXMMKN, Opranniauns ¥ HOPSNOK 1IPOBLICHNAR
CTI1456-150-04-96 «lan3zop aBTOpCcKHi Ha cepritHLix 00BEKTaAX 3aKa3zvUKa»
CTI1456-150-05-96 «Obcclieyctine YCTaHOBACHHOIO YPOBHR KaucCTBa MTPONYKIIHHY

CTIT 456-150-06-96 «IlpunsTHe pelicHRA U ynpaBJICHHCY
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CTI1456-150-07-96 «<Metponornueckoe obecneyennc. Buibop cpeacts uiMepeHnirn»

CTI1456-150-08-2007 «Cucrema ynpasneHHUs KayeCTBOM TPy aa»

CTIl 456-150-09-96 «Ham3sop aBTOpPCKHMit TNaBHOrO KOHCTPYKTOpA Ha MPEANPHATHAX-
H3rOTOBHTEAAX N

CTII456-150-10-2002 «Oprannsauus 1 ynpasieHHe NPOKR3IBOACTBOM ITPOAYKLIHHY

CTII 456-150-11-2002 «Obecneyenne marepHalaMH M KOMMICKTYIOUHMH  H3INCNTHUSMH

(3aKYNIKH)»

CTi1456-150-12-2002 «ObecneyeHne naeHTHPHKAUHH K TPOCNEKHBAEMOCTH NPOAYKUHH

CTIT456-150-13-2002 «YnpaBneHHe Ka4eCTBOM TEXHONOTHYECKHX NPOLIECCOBY

CTI1 456-150-14-2002 «KOoHTpONL H HCIIBITAHKE BLINTYCKACMO#H NPOAYKLIHHY

CTII  456-150-15-2002 «Mertponoruyeckoe ofecneyenne TNOATOTOBKM  INPOH3BOACTBA,
H3rOTOBJICHHA H HCNBITAHIIM NMPOAYKLIHHY

CTIT 456-150-16-2002 «KoppexkTHpylouise H npeaynpexaarosce AedcTBHS ANd MPOAYKLHH
CepIiHNOro NpOH3BOACTEAN o

CTIT456-150-17-2002 «Obparnetine ¢ roroBoil npoaykuueit (nocTaexoit)»

CTIl 456-150-18-2002 «TexHuueckasa nomolus (NpoBecHre TEXHHYECKOro HaN30pa) B NepHoOa

IKCIINyaTaLUKK NPORYKLIHI»
CTI1456-150-19-2004 «ArrecTaniua METOAMK BLInonHeHHs wiMepennit..OpraHu3auqs 4 nopaiaok

MpoBEAeHUAN
CTIT1456-150-20-2007 «Ynpasnenne nokyMentaureid CMK, TpeGoBauua»
CTI1456-150-21-2008 «Ynpasnenue 3anucamu. TpeboBanusy
CTI1456-150-22-2008 «YnpaBnenne TexHHYeCKOH AoKyMeHTauHeiH. TpeboBaHua»

CTIT 456-150-23-2008 «YnpasneHne HecOOTBETCTBYIOLUEH MpoayklHed. TpebosaHusa»

CTI1456-150-24-2008 «AHanu3 nannusix. Tpebosanuay
CTIT1456-150-25-2008 «HayyHo-TexHn4eckui coser. OO11Me HOROKEHHAN

CTI1456-150-26-2008 «Ilopanox BezeHHUs pexiaMautHoHHOoM paboTbi»
CTIT 456-150-27-2007 «KomnereRTHOCTb nepcoHana. Tpebosauua»

CTII 456-150-28-2008 «BHyTpeHHue ayauTsl. [Topsanok opraHi3ausu, NPOBEOCHHS H
OPOpMIAEHHUA pe3ynbTaTOB. | peboBaHua»
CTIl 456-150-29-2007 «[Topsaok saknmovyeHHR, BEAEHHR H KOHTPOJIA HCINOAHEHHH HOroBOpOB.

Tpebopauua»

3 TepMHHBI, onpeae/ieHHA H COKPALLEHHS

3.1 Cuncrema menenxmentra kavecrsa (CMK) - cucrema ynpaBieHHS KayeCTBOM
BLITIYCKAEMOH NpoayKUHH (OKa3biBaeMbIX YCayr), obecneuynBaroulas BbinonHewue tpeboBaHUM

norpebuTeneit 3a cyeT NpHMEHEHHA NMPOLECCHOIO NOAXOAA B YNPaBICHUH OpraHu3alHes.

3.2 Tlpoueccubti WOMX0A — PacCMOTPEHHE ACATENBHOCTH OPraHM3alMH, KAaK COBOKYTIHOCTH
B3AHMOCBBAHHBLIX H B3AHMOEHCTBYIOUMX PE3Y/IbTATHRHBIX K XPGEKTUBHBIX MPOLIECCOB.

33 Ilpouecc — nefictBie (COBOKYITHOCTHL BHNOB JASNTEILHOCTH), MpeodpasyroLlee Bxo nmpouecca
(pecypchbl) B €ro BeIXoA (MPOXYKLHIO) .
34 Ipogyxumsa — pe3ynbTar Mpouecca B Buae HropMalMi, JOKYMEHTALMH HITH HRNEMHA.

3.5 Pe3yasTamuBHOCTL — CTENeHb JOCTIDKEHHUA HaMeUYeHHONo KOHEUHOMO pedyimTara
36 3OdPdeKTHBHOCTL — COOTHOLUEHHE PE3YSILTATHBHOCTH H 3aTPatiCHHBIX PECYPCoB.
3.7  MenemxmenT — CKOOPIHHHPOBAHHAA JCHTENLHOCTD 10 YTIPaRJICHHIO.

3.8 Kauccrso — cTeneHb COOTBETCTBHSA XAPAKTEPHCTHK NPOMYXUMM YCTAHORICHHDM U4 Hee

TPpeOOBAHUSM.,
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3.9 HecooraeTcTsite - He BLIOMHCHKE YCTAUHORICHHBX TPeDOBAHHIT.
5.10 Jedert — moboe, oTIebHO BISTOC HECOOTBCTCTBYE.

3.11 Aymmr CMK - nposepka coorsercrsis npouecca (rpymmsi mpoueccos) W CMK
OpraHIBalMH B LEJI0M Ha COOTBETCTBHE YCTAHOBNCHHBLIM TPEOOBAHHAM.

3.12 Koppexnpyloutee aeiicTBise — ACHCTBHE NO YCTPAHCHHIO BbIARICHHONO HECOOTBCTCTBHS
ITPHHMB! €70 BO3HHKHOBEHHAL

3.13 Hpegynpcaaawmee aeiicrsie — JZEHCTBHE 10 YCTpaHEHHMIO MPHYHHBI  BO3MOKHOMO
NIOTEHLHATBHONO HECOOTBEICTBHA 10 €0 BO3HMKHOBEHIS.

3.14 AxTyampauus — ACHCTBHC, HATPARNICHHOE Ha MpHBEACHHE 4ero-H00 B COOTBCTCTBHE C
H3MECHHMBLUIMMHCSA YCII0BHAMH.

3.15 Hoexymcimiposainiast NPOLCAYPA ~ JOKYMCHTAILHO OGOPMNEHHBLIH YCTAHORNEHHBIA Cnocod
OCYLUECTRIICHUA JESTEIEHOCTY (RPOLIECCa).

3.16 Koirmpoas — npoueaypa OLCHHBA IR COOTBCTCTBHSA YCTAHOBICHHBIM METOLOM.
3.17 Anamg — JEATESILHOCTD 110 OUSHHBAHHIO MPHIOAHOCTH o0beKkTa
3.18 HM3mcpeniie — CoBOKYNHOCTE ONCPUUAIA 19 YCTAHORMCHHS SHAYUCHHS H3MCPACMON BETTHYHHBI.

3.19 Tpcbosamic — yCTaHORNEHHBIC OXA4AaeMble HTH O0sBaTeBLHLIC NOTPEOHOCTH HUTH OXHIAHHA.

3.20 YaoBaersopeHHOCTHL NOTPCONTEICH — BOCPHATUE NOTPEOHTESAMH CTENCHH BBINONHEHHUA KX
TpeOOBAHMA.
3.21 Tlorpebirresms — opraHyzalMs WK JIMLIO, NOMTYHAOLLIEE MPOLYKLMIO.

322 TlpoexmupoBanie n paipaborka — COBOKYIHHOCTb IPOLIECCOB, PeAMM3YIOUnX Tpedosarma B
TEXHHYECKY1O NOKYMEHTALMIO Ha MPOIYKLHIO, ITPOLIECC, CHCTEMY.

3.23 Ilpouenypa — ycraHOBICHHbIH CNOCOO OCYILECTRNCHHA NMpoilecca (NEATESILHOCTH).
3.24 XapakKTepHCTHKA — OTIHMHTETLHOEC CBOVICTBO.

3.25 CK-caryx6a kayectsa.

326 PCO - pexaiMHO - CCKpeTHBIN OTAEN.
3.27 OMTC - otoen MarepHATLHO-TEXHHYECKOrO CHab3eHMS.

328 BbTO - 6topo TexHHuyeckoro 00y4eHHMs.
3.29 OK -~ ornen xanpos.

3.30 IIHK - mpoM3BOACTBCHHO-HCIILITATE/IbHBI KOMILIEKC.

3.31 KK — KOHCTPYKTOPCKHH KOMILICKC.
3.32
333
3.34 OM —orzen MeTposIorHH.

335 TK —TexHuyeck it KOMIUICKC.

ITK — aneKTpoTexXHHYeCKH i KOMILUICKC.

bTK ~ 610po TexaiHyeckoro KOHTpOIAL

'ﬂm-m
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4 3nawuenne cucTeMbl MeHeaxMenTa KayecTsa (CMK) B ynpasacuuu
opramm3anieit

4.1 JleATenbHOCTh OPraHi3auuu npeactasnseT coboil COBOKYNHOCTh B33HMOCBA3AHHAIX H
B3AaMMOACHCTBYIOIHMX TPOUECCOB, HAMNpPaBICHHBIX HAa IPPECKTHUBHOE NOCTHXECHHE HAMEYEHHBIX

LHENCH.
4.2 Yrobr1 pe3ynbTaTBHO (YHKUHOHHPOBATH, OPraHH3auMs NOMKHA ONPCAEAATh H

YNPaBIATL MHOTOYHCIEHHBIMI B32HUMOCBA32HHBIMHY K B3AHMOACHCTBYIOLIIMH [TPOUECCAMMU.
HacTo BHIXON OAROIO npolecca ofpazyeT HENOCPEACTBEHHO BXO CeAYOLIETO.
CHcTeMaTH4Yeckan MACHTHOHKAUKA H MEHEIKMEHT MPUMEHAEMbIX Opraiu3aunHes nNpoLeccos H,
npexae Bcero, obecneyeHHN X B3aUMOAECHCTBHA MOI'YT CYHTATLCA «NTPOLCCCHBIM OAXOROM).

4.3 PesynptaTtnBHoe M 3G(PEKTHBHOE YMpaBieHHE ACATENLHOCTHIO OPraHM3aluui Kpaiue
3aTPYAHHMTENLHO, A 3a4acTyio, HEBO3MOXHO 0€3 MNpHMCHEHHS CHCTEMHOrO TMNOoAXoja K
ynpasaeHH1O (CO3aHHus CHCTEMb! YNpaBJIEHH ).

4.4 OnHuM M3 OCHOBHBLIX TOKazaresel, BAUAIOWINX Ha JKOHOMMYECKOE NONMKEHHE
OPraHu3auMi Ha pPLIHKE H €€ KOHKYPEHTOCNOCOOHOCTb, ABNSETCH KadeCTBO BbIMYCKAaeMOM
IPOAYKIUMH.

J¢dexTHBHO  AOCTHUL  COOTBETCTBMA  KayccTBA  MPOAYKUHH  YCTAIOBICHHBIM
TpeboBaniisizM MOXNHO, obecneuilB Pe3ynbTaTHBHOCTL H IPPCKTHBHOCTL PCATH3AUNIE KAKAOTO
Apouecca B CAOXKHOH UCNOYKE B3aHMOCBAZAHHBIX, BIAUMOACHCTRYIOUHX H B3aHMO3aBHCHMBIX
NpoUECCOB CO3daHMs cOoBpeMeHHON npoaykuud. Ocoboe sHUMaHHe OOMKHO ObITH yaeneHo
npoueccaM, HENMOCPEACTBEHHO BIHAIOUIKM Ha Xa4yeCTBO NPOAYKUMH H B3aHMOAEHCTBUIO
[IPOLECCOB HA KX CThiKax (BHIXOA OAHOrO npouecca — BXOA APyroro).

4.5 Peanuioparh 3Ty CA0XKHYIO 3a0a4dy NOMOraeT NMPOUECCHBIA MOAXORA K YNPABICHHIO
OprarH3anHed B LIENIOM H KayeCTBOM NMPOAYKUMH B MACTHOCTH, YTO M NMO3BOJAET OCYILECTBHUTD
CMK,

4.6 [lna peanu3auxy NpouLecCHOro NOAX0Ma K ynpaBieHHIO opraHH3auked B pamkax CMK

HEeOOXOAKMO:

* OnpeaennTs Ueny OpraHu3auxH (B TOM yHCae — B 00/1aCTH KavecTBa);

* OnpenenyTh NepeyeHsL NPOUECCOB, HEOOXOMHMBIX MU peany3aunH Ueied OPraHu3aumHu;

* Ornpenennts BXoabl (HeoOXOoouMble pecypchbl) M BbIXOAbI (Kenaemblit pe3ynsTar) ans
Kaxcaoro npouecca;

* OnpenennuTh NOCNENOBATENBHOCTDL BLINMONHECHHA W NOPANOK B3aUMOAECHCTBHA NPOUECCOB,
KOT1a BLIXOA OAHOTO Npoliecca SBIAETCA BXOAOM ApYroro,

*  OnpenenuTh Bnanensues (OTBETCTBEHHBIX HCMIOJHHTENEH ) NPOLIECCOB;

* 3anoxkyMeHTHpoBaTh (0QOPMHTL HIOKYMEHTHPOBAHKYIO NMPOUCAYPY) fipouecc;

* OcCylecTBHTH NpolLeCcc B COOTBETCTBHH € JOKYMEHTHPOBaHHOH npouenypoit;

* [lpoananu3upoBaTh Pe3YNLTATUBHOCTD npotecca, €ro COOTBETCTBHE
NOKYMEHTHPOBAHHOH rnpouenype, HeobXoAUMOCTs akTyalu3auHH AOKYMEHTHPOBAHHOH
NpoLeaAYPBl HIH KODPEKTHPOBKH NOPARKE OCYIUECTBACHHA IpoLecca,

* Pa3paboTaTh H OCYWECTBHTh HEOOXOAMMBIE KOPPEKTHPYIOIMHE H NpeAyNpexiarliiHe
JeHCTBHA.

* IlpoBecTh nposepKy 3QPEKTHBHOCTH NIPHHATHIX MEP.
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4.7 TlpuHuun ¢pyHkuuonnpoBaius CMK oprann3aumys npyBCcACcs HA CXCME:

e !

IpeboBanns MapkeTHHroBble Pa3zpaboTka
NOTPEOHTENEH * | HCCACAOBAHHA PbIHKA . | AOKYMCHTAUHH

KOPPEKTHPYIOUIBX NEHCTBUH PC3YAbTAaTHBHOCTH
H Kauec1Ba

@ PazpaboTxa HeoOX0oANUMbIX Ananu3s

Oobccrnicueliyue
pecypcamH

HiroropiacHue
H3IACNHH

TexXHUYeCKHN H
aBTOPCKHUH HAI30P

~Ny

@ Muopmauns —* [locncaoBaTenbHOCTD
Ilpoaykuus *  Bozac#cTBHe

@ JHokyMeHTauHRA == - =»  HudopMauns o
MePOHPHHTHH Ka4yclThEC N

3yJbTaTHBHOCTH
@ Pecypcobl | pesy

4.8 llopsnok paspaborku, BHeapcnua H  obecneuenus. QyHkudonuposanus CMK

opraHH3aiumnii onucal ceMeHcTeom ctanaapros cepuu HCO 9000:
a) OCT P UCO 9000 - onucbiBaeT OCHOBHbBIE TIOJIOXCHHA CHCTCM MEHEIKMEHTA KauecTna
H YCTaHaBAHUBAECT TEPMHHOMOIHUIO 1/if CHCTEM MEHEJMMCHTA Ka4eC184a;
0) TOCT P UCO 9001 - onpeacnser TpeSOBaHHSA K CHCTCMAM MCHCDKMEHTA KavuecTBa UA
TeX CJIyYyaes, KOraa opraiy3aluHy HEoOXOAWMO NPOAEMOHCTPHPOBAThH CBOIO CMOCOOHOCTE
NpPeaOCTABNATE NPOAYKLHIO, OTBEYAOU YO TPEOOBAHUAM 110TPeOUTENICH H YCTAHOBIEHHbIM
K HeH o0sa3aTenbHbIM TpeOOBaHHAM, M HANPABJICH Ha MOBLIUICHHE YA0BAETBOPEHHOCTH

norpebuTenei;
B) TOCT P UCO 9004 - conepxuT peKOMEHAaUHU, PACCMATPHBAIOLIHE KAK
pPe3yabTaTHBHOCTE, TaK B 3 EKTHBHOCTb CHCTEMBI MCHEKMEITA KayecTsa. Llensto yT0ro

CTaHRApTa ABMAECTCH YJAYYUIEHHE NEATENbHOCTH OPraHH3aUuK H YAOBAETBOPEHHOCTD

norpebuTeneit ¥ ApYrux 3aMHTEPECOBAHHBIX CTOPOH;
n) [OCT P UCO 19011 - conepxHT MeTOAHYeCKHE YKA3aHHUA N0 ayauTy (NpoBepke)

CHCTEM MEHEJDKMEHTA KayeCTBa ¥ OXPaHbl OKPYXalollUeH cpeabl.
4.9 Ilopsnox pa3paboTtku, BHeapeHHs M obecnedeHus ¢yHkunonuponauus CMK

OpraHH3ali¥i, OCYLIECTBAAIOIIHX HCCNeaoBaHHsa, pa3paboTKy, MNpPOH3IBOACTBO, MNOCTABKY,
obecneyenue IKCNNyaTtalKH, PEMOHT H YTHNH3auMio0 OOOPOHHON MPORYKUMH NO 3aKaiam

rOoCyAapCTBEHHbLIX 3aKka34yKKoB ycTaHoB/eH B I'OCT PB 15.002.
4.10 bnok — cxema anroput™ma npouecca «dyukuHonnposanne CMK oprauuiauun»

npuseneHa B [Ipunoxkenuu A.
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5 INpununnpt pynkunonuposanns CMK

5.1 OpnenTamiis Ha noTpeOHTeNN: OpraHUlauMs 33aBUCHT OT CBOMX roTpeOuTeldeR H
AONKHA MOHHMMATh HX TeKyluHe M 6yaywde noTpeGHOCTH, BbLINONHATL HX TPecOOBAHHUR M

CTPEMHBTLCS NMPEB30OHTH HX OXHUIAHHA.
5.2 JIuaepcTrBo PYKOBOAMTENRA: PYKOBOAHMTENL HNOMKCH 00eCNeYHTH E€AMHCTBO ULCIEH H

Hanpas/iCHHH NEATEeNnbHOCTH OPraHH3aUHH, CO3AaBaTh H NOAAEPXHBaTh BHYTPEHHIOIKO Cpeny
Hanbonee nonsoro BoBAcYeHHA paDOTHHKOB B pellieH e 3anaYd OpPraHH3alny.

5.3 BoBacuenne pafoTHiikoB: paOOTHHKH BCEX YPOBHEH — OCHOBA OpPraHH3auHH, HX MOJIHOE
BOB/ICUEHHE B peElleHHE 3aJay OpraHH3auuM JaeT BO3IMOXKHOCTb NOMHOrO0 HCMNOJB3OBAHHA HX
crnocobHoCcTEH.

5.4 [Ipoueccubifi NMOAX0A: YIPABIEHHE ACATENBHOCTLIO PabOTHHKOB, noapasieflcHHR Mo
OpraHH3auKH B lEeJOM, Kak B3aUMOCBA3AHHBIMH H B3aMMOACHCTBYIOLUUMH NpouECCaMi

nno3sonseT Haudbonee 3QHCKTHBHO QOCTHIATh HAMEYEHHbIE LICIIH. ; -
5.5 CHCTeMHBIIE MOAX0A K YnpasjeHHto: Hawbonee 3pPexTHBHO ynpaBleHHE CHCTEMON

B3AHMOCBA3aHHBIX 1§ B3IAHMOICKCTBYOUIHX NPOLECCOB.
5.0 [locTosnuoe yaydwedite: HEH3IMEHHOHW LEAbKD ACATCALHOCTH OPraHH3auMuH JOJIKHO

ABNATLCA NMOCTOAHHOE €€ YAYULIEHHE.
5.7 Ilpuuarie peuenmii, ocnoBanHoe Ha ¢akTax: 3¢dexkTHBHbIC pelleHHS OCHOBLIBAIOTCS

Ha aHajiu3e JOCTOBEPHON HHPOpPMaUHH O JOCTHIHYThIX pe3ynbTaTax.
5.8 B3auMmoBBIrOAHbIC OTHOWCHHA ¢ NOCTABUINKAMII: OpPraHH3auUds U €€ [MOCTaBLUHKH

B3aNMO3aBHCHMbI, B3aHMOBBII'OJHOCTL - OCHOBA B3AUMOOTHOILUEHHH C NOCTABUIHKaAMH.

6 Pacnpeaciensie NOJTHOMOUYHH H OTBETCTBCHHOCTH NPH PEAIH3AUHH
Tpebosauuit CMK

6.1 PeaysibTaTuBHOC U 2pdexTUuBHOE dyHKunounponaline CMK opranusailiun 8 uUENOM
BO3MOM(HIO TOJILKO NpPH PEIyNbTaTHBHOM H 3(@PEKTHBHOM OCYWCCTBACHKH KaXAOro lipouecca

CMK cooTBercTBYIOIUHM NOAPA3ACHCHHEM OPTraHH3alHHu.
6.2 Pacnpenenenne NOMHOMOYHH M OTBETCTBEHHOCTH NOOpPA3CNEHHR OpraHH3auMH NpH

ocyuiecTeneHuu npoueccoB CMK npuseaeHo B Tabnuue.

Tabnuua
Tpebosarue TOCT P UCO 9000, 'OCT PB [Toapaznenenue, HopmaTHBHbIH
15.002 OCYLUCCTBARIOLIEE JOKYMEHT
Ne CoaepxaHune TpeboBanus NpoLece
NYHKTA
4.1 | 3a00KyYMEHTHPOBATH, BHEAPUTD M Bce nonpaznencHus PK 456-150-01-2004
NOAACPKHBATH B padoyeM COCTOAHUH [NPH METOLHYECKOM
CMK, ynyuiuats ee pykoBoacTee CK
DCIYNLTATHBHOCTD
4.2 Y cTaHOBHTH NOPANOK pa3paboTKH, CTII1 456-150-20-2007

COTNACOBaHUSA H YTBEPXKACHHA CTI1456-150-21-2007

noxymentos CMK CK
OnpenennTb H JOKYMEHTANBLHO HopmaTtuBHbIC
OGOPMHUTH NOPRAAOK OPraHM3ALUKH H PCO AOKYMCHTBI O 3aLLUMTE

HH)OpMALIHHK

BbINTONIHeBUd padoT no 3aluTe
HHOQOPDMALUH
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Tpebosanie 'OCT P UCO 9000, T'OCT PB l'lonpa:mehé}mc, HopmarusHbii
15002 OCYUICCTBAAIOLLEE JOKYMEHT .
No Coaepxanune TpeboBanns npouecce
NYHKTA

pailpabortke H BHeapeHKuio CMK KayecTBa

3.2 OpHEeHTHPOBATL ACATENLHOCTL HA PykoBoacTBO CTI1456-150-29-2007
YAOBJETBOPEHKC 3aNpOCOB
norpeOHTENS

5.3 OTtpasuts B [lonutHke B 0O6nacTy PykopoacTso [ToauTka B 06nacTH
KayecTBa OCHOBHLIC HAMPAaBJICHHUA KayecTBa

REATENBHOCTH, LIENH, 3a0a%H,
00s3aTeNbCTRA OpraiH3allHi nepen

| 3akazynkoM -
5.4 [Inanuposarp uenu B obnactu PykoBoACTBO | [onuTika B obnactu
KayecTBa. Ka4ecTna
[TnanupoBath co3aaHHe  pa3BUTHE CK CTI1456-150-20-2007
CMK opranu3auuy -;
OnpcaenuTs 0083aHHOCTH, PykoBoacTBO CTIT1456-150-06-96

NONHOMOYHA K OTBETCTBEHHOCTD MO T AU

NMPaBJACHHIO KAYECTBOM | |
[Teproanyecku aanu3nposaTh PyKosouacTso CTI1456-150-24-2007
cocrosune CMK oprannsannuu

2.3
5.6
' PaspabotaTty npouenypy oboctoBanus "OMTC | CTI1456-150-11-2002

K obecncyeHun pecypcoB I
BLINO/MICHUSA KOHTPAKTOR

-

6.2 YcTtanosuTh npoucilypy BTO CTI1456-150-206-2007
naaluposaltusg padoT No NOAroToBKe
nepcoHana. |
Oprann3oraTh aTTCCTAUKIO NCPCOHANA OK ]
6.3 OnpenenuTs, 0decneyuTL KK, ITHK, CTI1456-150-10-2002
jlonacpXuBaTh B paboyeM COCTOSHKUH rnapiiblid HHXKCHED
HCOOXOAUMYIO HH(DPACTPYKTYE | |
6.4 Co3naTh NPOK3IBOACTBCHHYIO CPERY, KK, I'lUK CTIT 456-150-10-2002

HeOOXOAUMYIO AN AOCTHIKCHHUSA I
COOTBETCTBHA TPCOOBAHHAM K

NpoAyKUHH ,

7.1 PaszpaboTtarh nporpaMmMmible H KK, 3TK CTIT1456-150-05-96
NAaHOBLIE JOKYMEHTbI 110 KaYeCTBY _-
MPOAYKUHH AAHHOTO BUAA

7.2 Onpeaennts TpeOOBaHHUA, KK, 9TK, ITUK CTII 456-150-05-96

OTHOCALIHECH K NPOAYKUHH, CTII 456-150-29-2007

BKJIKOUHTL HX B KOHTPAKT,
aHANTM3HPOBATH BHIMOIHCHHUE

7.3 | IlnauupoBaTts M yNnpaBi[Th KK, OTK, TK F CTII 456-150-02-2004
| TPOCKTHpoBaHHeM H pa3paboTkoi B | CTIT456-150-22-2007
7.4 ObecneYynTh COOTBETCTBHE OMTC, BTK CTIT456-150-11-2002

i 3aKYNNEHHOH NMPOOYKUHH
| YCTAHOB/ICHHBIM TPeOOBAHUAM
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Tpedosanne [ OCT P UCO 9000, 'OCT PB [lonpazaenetine, HopmatuBHbii
15.002 OCyLIeCTRIARIOUIEE JOKYMCHT

| No Conepxaune TpeboranHs npouecc
MyHKTa

1.5 O06¢cneynTs NnaHHpOBaHHe [TUK, KK CTIT 456-150-10-2002
MPOU3BOACTRA, NPOH3BOJCTBO H CTIT1456-150-17-2002

o0CAYXHUBAHHE ITPOAYKLIHH CTIT1456-150-13-2002
CTI1456-150-15-2002

Onpenenuts Cr1ocoObl MOHUTOPHHIA H KK, 3TK, TK - CTIT1456-150-03-2003
H3IMEPEHHA. CTI1456-150-07-96
ObecneyuTs COBMECTHMOCTD OM CTII 456-150-08-2007

CTI1 456-150-09-96
CTI 456-150-10-2002
CTIT 456-150-14-2002
CTI1456-150-19-2004
CTIT 456-150-24-2008

cnoco0OB MOHMTOPHHIA H HIMEPEHHH
¢ TpeOOBaHHUAMH K MOHHTOPHHTY H
U3MEPEHHAM

JlokyMeHTanbHo ohOPMHUTE U
noaJiep>XuBarb B paboueM COCTOAHUH | CK
NOPANAOK NPHMEHEHHS

CTATHCTHYECKHX METOIO0B NIpH

KOHTPOJIE Ka4E€CTBA NPOULYKLHH

[IpOBOAKTL MOHUTOPHHTI CTI1 456-150-04-96
HH(POPMAUHKH O YIOBINETBOPEHHOCTH CK CTTI 456-150-24-2008
noTpeduTENEH KayeCTBOM IIPOAYKLUH. CTTI 456-150-28-2008
[1poBOaHTL BHYTPECHHHUEC ayauThl CTIT456-150-14-2002
CMK. CTII 456-150-18-2002
OcCyLIeCTBAATL MOHUTOPHHT H BTK
HIMEPEHHE Ka4YeCTBa NNPOAYKUHH

8.3 HMaentndpunuuposars H ynpapasTh bTK CTI1456-150-12-2002
HECOOTBCTCTBYIOIEH NPOAYKUHER CTI1456-150-23-2008
Onpenenuts, cobuparts H ~ CK, pyxoBoacTso CTIIT 456-150-24-2008
aHaNnU3UpPOBaTh COOTBETCTBYIOLLHE CTII 456-150-21-2008

A3HHbIC 1N AEMOHCTPAUHH
NPUIrOAHOCTH H PE3yNbTAaTHBHOCTH

CMK |
[locTosHHO NOBBIMIATE - CK, pykosoactBo | CTII 456-150-16-2002
peiynbtatuBHOCTE CMK, HMcnonb3ys | CTII 456-150-24-2008

NMONHTHKY Y LeAH B 00J1aCTH KaueCTBa,
DE3YNbTATHI AYAHTOB, aHAJIW3 JAHHBIX

7 Hdoxkymentauus CMK opranunzaunm

7.1 Opranusanus caMoCToATENbHO onpenenseT obrem Heobxoaumont moxymentaunu CMK

B 3aBUCHMOCTH OT:
a) Buna u pasMepa oprainiauuu;
0) KonuxuectBa 1 CIIOKHOCTH OCYILIECTBAEMbIX NPOLIECCOB;
B) CIOXHOCTH fIPOAYKLHH;
r) Tpeboranusa norpedureneii;
) IIponeMOHCTPHPOBaHHBIX KOMNETEHTROCTH, ONbITa H HABLIKOB NECPCOHANa,
¢) Heob6xonumoih rnybunsl noatsepxacHus coorsercrena CMK opranuaaiuH.

'
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7.2 OO6sasarensHoil pazpabotxe B pamkax CMK opratin3auuu noanexar.
a) PykosoacTso no xayecray,
6) ITonuTHKa 1 UeIK OpraHu3aumny B 06/1aCcTH KaueCTRa,
B} JIOKYMEHTHPOBAHHBIC NPOLICRYPBHL:
| - YNpaBJIeHHE NOKYMEeHTAlHEH;
- ynipaBficHHE 3aMUCAMH;
- YNpaBJ/IeKHE HECOOTBETCTBYIOWIEHR NPOAYKLHEH,
- NIOPAAOK OPraHH3allly H NpoBeaeHHA BHYTPEHHHX ayINTOB;
- TOPAIOK OCYLUECTBIICHHS KOPPEKTHPYIOIUHX JAEHCTBHH;
- NOPANOK OCYLIECTBICHHA NPeayNnpexXaalOuIHX ACHCTBHH.
+ 7.3 Bce noxymentsl CMK opratiuiauiyu no ¢cBoeMy HazHayeHHIo ACTATCA Ha.
a) Ilpenoctasnsiomine cornacosadnyio HHpopmauno o CMK opranvsaund s
BHYTPEHHEr0 M BHCUIHErO HCIONb30BauKa — PYKOBOACTBO 10 Ka4eCTBY,;
6) OnucbiBaiowue nopanok npumenenus CMK oprann3auuu Kk KOHKpPCTHOH NPOJYKUHH -
nnanbl kadecTsa ([1OKp; ITOKn; ITOK»; TTTIKH 1 1.8);
B) Ycranarnuparoume tpeboBanua - [OCT;, OCT, CTII; npoude moxyMeHTHpPOBaHHBIE
npouenyphsl;
r) Conepxaline PCKOMEHJAUMH N0 OCYLIECTBACHHIO npouecca (CATENBHOCTH) -

METOIHYECKHE PEKOMEHOALIMH;
A) Conepxaiude OOBEKTHBHLIC CBHAETENLCTBA BLIMOMHEHHBIX ACHCTBMH H QOCTHIHYTbIX

PE3yJIbTATOB — 3aMHCH.

7.3  Hoxymentauus CMK paspabarbiBacTcs, COrnacoBbIBAETCH, YTBEPKAAECTCA, BBOAHTCA B
neicTBue H ynpasnaercs 8 coorBeTcTBHU ¢ CTIT 456-150-20-2007.

7.4 Anpcca pacCbUIKM BHOBbL BBOAMMBIX AokyMeHToB CMK onpepenset HayaibHHK CK H
Hanpasnger 8 OCT ang yueta, pa3MHOXCHKAS M BbLAAYH MOAPAIACNCHHIAM.

7.5 Tlepeueus pykoBoasunux agokymeHtoB CMK ang xaxaoro coTpyanuka OpraHu3auvH
onpeaenseT ero pyKOBOAWTENb MOApa3acNeHHs B COOTBETCTBYIOWIEN AODKHOCTHOH HHCTPYKUHH
H OpraHH3yeT O03HAKOMJICHHE C COOTBETCTBYIOWNMH INOKYMCHTAMH MOA POCMHUCh B JIMCTE y4€Ta
o3HakomneHus (I1punoxenne b).

8 Ouenka coctosivusa CMK opranuzausiu

8.1 TIlpuroaHocTe, anexBaTHOCTL, 3QPeKTHBHOCTL W pe3ynbTatupHOcTy CMK opranusauuu
NOMUIEKAT MNEPHOAHYECKON OUEHKe pYKOBOACTBOM ¢ Leasw noaaepxanvwas CMK B
paboTOCITOCOOHOM  COCTOAHHH H  BLIpabOTKM (npH  HEODXOOWMOCTH)  YIIpaBAKIOUIMX
(KOppPEeKTHPYIOUIMX H MNpeaynpexaarommux) HNeHCcTBUR A YCTPAHEHHR  BbIABICHHBIX

HECOOTBETCTBHH B NIPOLIECCAX KB CHCTEME B LIETIOM.
8.2 OcHOBHBIMH BOMpocaMu NpH ollenke coctoauua CMK saBasroTes:

a) BeisiBNeHB! KW ONpeaencHs! JIK COOTBETCTBYIOMIMM 00pa3oM Mnpouecchl, BAUAIOUIHE Ha

KayeCTBO MPOAYKUHH?

6) PacnpeneneHsl MH NONHOMOYHA H OTBETCTBEHHOCTH NPH OCYIUECTBIACHHH NPOUECCOB?

B) PazpaboTansi, BEeApeHbl ¥ NOAAEPAHHBAIOTCA M B paboyeM COCTORAHHH

JOKYMEHTHPOBAHHBIE NPOIIEAYPbl, ONHCHIBAIOLIIHE NPOLECCHE?

r) PeaynstaTHBEeH X Kaxxawlii npouecc?

1) Bo3MOXHO N1 NOBLIMIEHHE PE3YNLTATHBHOCTH M 3 PeKkTHBHOCTH npoueccos CMK?

8.3 OCHOBHBLIM HHCTPYMEHTOM TNOJIYYEHHA AOCTOBEPHBIX NAHHbIX 1A NPOBEACHHA aHANN3A
coctoanuss CMK oprann3altny 1 onpeaeieHus BO3MOXHOCTEH €€ COBEPLIEHCTBOBAHUA ABIRIOTCH
ayauTbl (MPOBEPKH).

8.4 PesyapbratoM aHanusza coctosius CMK oprawnsaunu co CTOpOHB! PYKOBOICTBA
ABNAETCA BbIpabOTKAa HEOOXOAMMBIX NEeHCTBUH M nocrosHHoro ynyuuwenus CMK. [eficTaus

N0 YAYYIICHHIO BKTHOYAIOT: )
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* AHQIM3 H OUEHKY CYWECTBYIOWErO MOJOXEHHA JUIA ONpEacneHUs HanpasieHuil
YAYHIIECHUS;

* YcTaHoenerue uencit AeiicTBHH NO yIYYIIEHKIO,

»  Onpeneneuue NyTei NOCTHKCHIA UeeH;

* Broimonuerue BLibpanHbIX ACHCTBHIA;

®  Vizmepeinne, NPOBEPKY, aHATK3 H OLIEHKY PE3YNLTATOB BLINONHEI M,

* JloxyMeHTanbHOE OQOPMIICHHE PE3yISTAaTOB BLINOAHEHHBIX ACHCTBHIA.

9 OTBercTBEeHHOCTD

9.1 OrtsercrBenHocTs 32 cocrosunue CMK opraum3sauuyu u nporeneHue ero aHanusa Hecer
PYKOBOAMTENE OpraHH3aliHH. _

9.2 OrTBercTBEeHHOCTHh 3a OpraHW3auMio pabotht no noanepxanuio CMK opraunzanuu B
paboyeM COCTORHHM HeceT OTBETCTBEHHKBIR NpeacTaBuTENL pyKoBoacTBa no CMK.

9.3 OTBETCTBEHHOCTh 3@ BLINMOJIHEHHE MEPONPHATHH, CBA3AHHBIX C (YHKUHMOHHPOBAHHEM
CMK, xHecer HayansHuk CK.

9.4 OTBETCTBEHHOCTh 3a pPE3YAbTATHBHOC W 3Q¢EeKTHBHOE OCYWIECTBACHHUE MPOLECCOB

CMK necyT pykosoanteny noapasneneHuit, ocyuectaasiomunx npoueccsl CMK.

HavansHuk CK A.B. TpaBnuHckui

{2
HopMOKOHTpOITH ’__/C,ﬁ_ <, B.A. Bopobres

”,

ol ) "
Hayanbuuxk Z_"#)' j B.b. boxaTrkuH
IOpHAHYECKOro - |
yNpaBJieHHR /.
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[Ipiaoxcnne A
(hndopmaunonnoe)

oK — cXema

aaroputma npounecca «dOynsunoimposanne CMK opraussainmn»

Pykosoocmeo 1
[puusTHE pELICHHS O prkas

HeoOxoauMocTH BHeapenus CMK B

OpraHy3auMHH

Pyxkogodcmeo
Pa3zpaboTka nosiMTHKH K LCIEl B MosuTiKa
00nacTH KauecTna
Pykoeoocmeo [lepeyeHb i
OnpeneneHne npoileccos, [MPOUCCCOB

HEOOXOIUMBIX UK peaTH3allHH
[IOIHTHKH H uenen

Iodpazdenenun, CK [ipouenypt! II

Pa3zpaboTka 10KYMEeHTHpPOBAHHBIX
npoueayp, ONACKIBalOLLIHX
npoueccsl CMK

Iloopazoencnun
OcylecTsneHne npoueccoB B

COOTBETCTBHHK C
JOKYMEHTHUPOBAHHDLIMH

npoueaypaMu

3anucmu
pe3yNbTaTOB

fIPOLLECCOB

[lpouecc
Pe3yNALTATHBECH?

Het

CK
[IpoBeneHte BHYTPEHHErO ayAUTA AKT
| npolecca

o T EEyeg— . L T T e T Y T T T
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ITpuaoxkenue A
(npomomKeHKe)

CK
KoppexTupoBka npoueaypsi

[Ipoucanypa
o0ccncuuBaeT
PE3YNbLTATHRIOCTD?

[Ipouecc
COOTBETCTBYET
npouecuype?

Hert

!

floopaizoenenun
[IpenctaBaeHue npeanoxeruii no

corepiieHCTBOBaHHIO CMK

[Ipennoxenus

Tloopazdenerun
JanHb1e [lpeactaBnenue naHHBIX O

' pe3yJibTaTax MpoLeccos

Cepmucdhukauionnsii op2an
[Iposenenre HHCIIEKLHORHOIO
koHTpoas CMK
CK
Wroroseri [ToaroToBka JaHHBIX H
OTHCT MpPEeaNIOXKEHKH MO
coBepuieHcTBOBaHHIO CMK nns
aHanM3a
Pyroeoocmeo
[IpoBeaeline aHanu3za COCTOAHNS
CMK

12
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CMK

Her
[TonuTHKAE
afgeKBaTHa?

pe3yavratHaina’l
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[Ipuaoaxenne b
(obs3aTensHoe)

Qopma

JIHCT 03HAKOMNEHHS C
{HaHMCHOBAHNE JOKyMeHTa UMK)

lloapaspenewppe -
(HAHMCHOBAHHC NOJPAIATHCHHA)

JMomxxocTs Qamunud, HHHUHANE | Harta
03HAKOMICHHUS
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