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IIpeauciioBue

ISO (MexnyHapogHass opraHu3alys IO CTaHAApPTH3aLUHM) SBISCTCS BCEMHUPHOM
peaepauued HalMOHAJIBHBIX OpraHU3alMK MO CTaHAApPTU3aLUMU (KOMUTETOB-4wWIeHOB [SO).
Pa3zpaboTka MeXIyHApOAHEIX CTAHZAPTOB OOBIYHO OCYIIECTBIACTCA TEXHUYECKUMH
KoMuteTaMu ISO. Kaxapli KOMHMTET-YJI€H, 3aMHTEPECCOBAHHBIM B HECATCIBHOCTH, IJI
KOTOpOM OBLI CO3JaH TEXHUYECKHUM KOMMTET, UMEET NMpaBO OBITh MPEIACTABICHHBEIM B
3TOM KOMHUTETC. MexayHapoaHble IPAaBUTEIbCTBCHHBIE M HENPABUTEJIBLCTBEHHBIC
opranu3zanumu, umeromue cBa3u ¢ ISO, Taxxke npuHumarT ydactue B padborax. ISO
OCYILUECTBJIAET TECHOE COTPYJHHYECTBO C MEXIAYHAPOOHOHU DIIIEKTPOTEXHUYECKOM
komuccue (1IEC) nmo BceM BonpocaMm CcTaHAapTH3aLMK B 001aCTH 3JIEKTPOTEXHHUKH.

IIpOEKTEl MEXIAYHApPOAHBIX CTAaHOAPTOB pa3padaThIBAOTCA COIJIACHO IIpaBUJIaM,
npuB&neHHBIM B JlupektBax ISO/IEC, yacTts 2.

OCHOBHOM  3aJlaye€ll  TEXHUYECCKHUX  KOMHUTETOB  SABJACTCA  IMOJATOTOBKA
MEXIYHApPOOHBIX cTaHaapToB. lIpoexTel MEXIyHApOAHBIX CTAaHAAPTOB, IPUHATHIE
TEXHUYECKMMHU KOMHUTETAMH, PACCBUIAIOTCA KOMHTETaM-4JIeHaM Ha roJiocoBaHue. [l
MyOJIMKAllMM B KAa4e€CTBE MEXJAYHApPOAHOTO cTraHaapra TpeOyercs ogoOpeHUE HE MEHEE
75% KOMHUTETOB-4JICHOB, IIPUHABIIKX y4aCTHE B I'OJJOCOBAHHHM.

Ciaenyer MMETh B BHMAY, YTO, BO3MOXXHO, HEKOTOPBIC JJIEMEHTHI HACTOAILIECIO
NJOKYMEHTA MOI'YT OBITh OOBEKTOM HNATEHTHHIX IpaB. ISO He HECET OTBETCTBEHHOCTHU 34
ONpPEACIICHUE HEKOTOPBIX MJIM BCEX TaKUX IATCHTHBIX MPaB.

Mexaynapogusid ctanaapt ISO 10005 6w1 paspaboran Ilogkomuretrom SC 2
"Cucmemol kauecmea" Texuuyeckoro komutrera ISO/TC 176 "Menedawcmenm xawecmea
u obecneyenue kauecmea'.

Hacrosmiee BTOpoe wH3AaHHE OTMEHAET M 3aMeHseT ImepBoe wum3aaHue (ISO

10005:1995). Ono npexncrasnasger coOOM TEXHHUUECKHUH MMEPECMOTP MEPBOr0 M3LAAHUA C

yaetoM Tpedosanuu ISO 9000:2000, ISO 9001:2000 u ISO 9004:2000.

MKC 03.120.10
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BBeaenue

Hacrosmun MeXayHapOAHBIM CTaHAAPT ObLI MOATOTOBJIEH B CBA3U C BO3HUKIIEH
HEOOXOAMMOCTHIO pa3pabOTKH PYKOBOASIUMX yKa3aHUU I10 IUIaHAM KadyecTBa OO B
KOHTEKCTE MPHUHATOM CHCTEMBl MEHEIKMEHTa KadecTBa, JUOO KaK He3aBUCHUMAs
NeaTeNIbHOCTh B 00JIaCTM MEHEeIKMEHTa KayecTBa. B JOOOM cilyyae IUIaHbl KayecTBa
MpeACTABIAOT COOOM MEXAaHM3M, KOTOPBIM COOTHOCHUT KOHKPETHBIE TpeOOBAHHSA K
MPOLECCY, MPOAYKIIMH, IPOEKTY HJIM KOHTPAKTYy C METOAAaMU pabdOThl M MNPAKTHUKOWH,
KOTOpbIE MOMAJEPKHUBAIOT peanu3aluio npoaykuud. llmaH kayectBa [0/KE€H OBITh
COBMECTHM C JPYTHMH CONMYTCTBYIOIIUMH INIaHAMH, KOTOPBIE MOT'YT ObITh pa3pabOTaHHI.

K mnpeumyluecrsaM coO34aHUs IIaHA KAyeCTBa MOXHO OTHECTH BO3POCUIYIO
yOEXKJEHHOCTh B BBIIIOJIHCHUM TPEOOBaHUM, OOJIBIIYIO YBEPEHHOCTh B TOM, 4YTO BCE
IIPOLECCHI HAXOAATCS 110 KOHTPOJIEM, a TAKXKE B MOTUBALIUU JIFOIEH, BOBJICUCHHBIX B 3Ty
NE€ATEJIBHOCTb.

Hacrosimun MeXAyHapOJHBIM CTaHAApT HE 3aMEHSET PYKOBOIAIUME YKa3aHHUA,
cogepkamuecss B ISO 9004 unu B JOKYMEHTaX KOHKPETHOU OTpacid. ECIM I111aHBI
KayeCTBAa HEOOXOJUMBI JIJIi KOHKPETHOIO Cjy4yas IIPUMEHEHHUS IPOEKTa, TO
PYKOBOJAIIMUE YKa3aHUsA, MPeACTABJICHHBIE B HACTOSAIMIEM MEXIYHApOAHOM CTaHIAAPTE,
ABJIAIOTCS JOTOJTHEHUEM K PYKOBOIAIINM YKa3zaHUAM, coaepxamumcesa B ISO 10006.

Ha ocHoBe Moaeinu nporecca, MOKa3aHHOW Ha pPUC.l, NMIaHUPOBAHUE CHUCTEMBI
MEHE/PKMEHTA KadeCTBAa IIPUMECHMMO KO BCeM Mojeiau. OIHAKO IIaHbl KAayeCTBA, B
MEPBYI0 O4YEpEab, INPUMEHUMBI K BBIIOJHCHHIO 3aJa4 HAa NYyTH OT TpeOOBaHUM
MOTpeOUTENA, TMOCPEJACTBOM pealu3aluMu MNPOAYKIUH W Yepe3 IMNPOAYKLHUIO, K

YyIOBJICTBOPEHHOCTH NOTPEOUTENS.

V1
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CucremMbl MeHeI:KMEHTa KadyecTBa. PykoBoasimye yKazaHus 10 ILJIaHAM

Ka41CCTBa

1 Oo6J1acTh IpUMEHEHHS

Hactosmun MeXIyHapOOHBIM CTaHAAPT COAEPXKUT PYKOBOJAINUE YKa3aHUSI IO '
pa3palbOTKeE, aHAIU3Y, IPUHATUIO, IIPUMEHCHUIO U [IEPECMOTPY IIJIAHOB Ka4€CTBA.

Crangapt npuMeHaeTcsa B cooTBeTCTBUM ¢ ISO 9001, He3aBUCUMO OT TOro MUMEET
JI1 OpraHu3anus CUCTEMY MCHEI)KMCHTA UJIM HE UMEET.

HacTosammi MeXIyHapOOHBIM CTaHIApT MNPUMEHIETCd K IIJIaHAaM KayecTBa,
OTHOCAIUMXCSA K IPOLIECCY, MPOAYKLUHMH, NPOEKTY HMIM KOHTPAKTYy, JHOOOH KaTECropuu
NpoAyKTa (TEXHHUYECKHUE CpEACTBA, IPOrpaMMHOE obecrieueHue, o0OpadaTbIBaeMEIE
MaTepHuajbl U YCIYTrd) U J11000H OTpaciu.

B OCHOBHOM, OH MOpe€aHa3HaueH JIA pealiM3alydyd NPOAYKLIHMHU U HE SBIACTCS
PYKOBOJACTBOM II0 OPraHU3alMOHHOMY IIJIAHUPOBAHHK) CHCTEMBI MEHEIKMEHTA
KauyeCTBa.

HacTosmumin MexXAyHApOAHBIM CTaHJIAPT MPEACTABISECT COOOH JOKYMEHT,
COAEpXKAIUA PYKOBOJAILME YVKA3aHUA, U HE MpPEAHA3HAUYEH JJIA NMPHMEHEHHUS B LEJAX

cepTU(UKALUU UIIH PETUCTPALIUM.

[IPUMEYAHHE. YHrTobsl u30exate 4acToro MnoBTOPEHHUS TEPMHHOB “IPOLECC, NPOAYKIIUA,

[IPOEKT MJIM KOHTPAKT ', B JAHHOM CTAHJAPTE UCIIONL3YETCA TEPMHUH “KOHKPETHBIX cirydair” (cMm. 3.10).

HopmaTHuBHAA CCHLIKA

Crneayroluy CCBIIOYHBINM JIOKYMEHT SABISETCA O00A3aTCIBbHBIM JIJI IIPUMEHEHMUS
JAHHOT'O JIOKYMEHTa. /I KE€CTKUX CCHUIOK INMPUMEHACTCA TOJBKO YKa3aHHOE H3JaHUE
AOKyMeHTa. Jlnd 1uiaBaloLIMX CCBUIOK HEOOXOJMMO HCIIOJB30BAaTh CaMO€ IIOCIIEAHEE
M31aHUE€ HOPMATUBHOI'O CCHUIOYHOTO JOKYMEHTA (BKJIKOYAs JIFOOBIE U3MCHCHMA ).

[SO 9000:2000 Cucmemor menedsrcmenma kawecmea. OCHOBHbIE NONOHCEHUS U CLOBAPYD
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TepMHHBI U onpeaeIeHus

[IppyMeHUTEIPHO K HAcTOAIIEMY CTaHAAPTY MCIIOJB3YIOTCA OIpeOesICHU,
npuBeAcHHbIE B cTaHzgapte ISO 9000, a Takke ciaenyromue. Hekoropsie onpeneneHus,
NMpHUBEJEHHBIE HI)KE, B3ATHI HemocpeACTBEHHO M3 ISO 9000, HO B HEKOTOPBIX Cilydasx

OITYLIE€HEI UJIX BCTABJICHBI CCBIJIKH.

3.1

00bEKTHBHOE CBHAETEILCTBO
JaHHBIE, TOATBEPKAAIOIHME HATUYUE WU IIPABIAUBOCTh YETr0-JIM00

[TPUMEYAHHUE. O6bekTUBHOE CBHACTEIBCTBO MOXKET OBITH IOJIYYCHO IIYTEM HAOJIOACHHA,
M3MEPEHHS, HCIIBITAHUS HJIM APYTHMH CIIOCO0aMHu.

[ISO 9000:2000, onpenenenue 3.8.1]

3.2

npouneaypa
YCTAHOBJIEHHBINA CIIOCOO OCYIECTBIIEHUA AEATEIFHOCTH UM mpouecca (3.3)

[TPUMEYAHHE 1. IIpoueaypsl MOryT ObITh JOKYMEHTHPOBAHHBIMH M HEJIOKYMEHTHPOBAHHBIMH.

[TPUMEYAHUME 2. Ecan nponeaypa JOKYMEHTHPOBAHA, YaCcTO HMCIIONB3YCTCA TEPMHMH “TIIHCHbMEHHAas
npoueaypa’ WiM “IJOKyMEHTUPOBAHHAA mnpoueaypa’. JlOKyMEHT, coaepXXauui Mnpoueaypy, MOXET
Ha3bIBATHCS “IOKYMEHTHPOBAHHAA NpoLeaypa’.

[ISO 9000:2000, onpenenenne 3.4.5]

3.3

npouecc

COBOKYIIHOCTh B3aMMOCBSA3aHHBIX M B3aUMOJECHUCTBYIOIIUX BHAOB JICATEJIBHOCTH,
npeoOpasyroias BXObl U BEIXOJEI

[IPUMEYAHHUE. ApantupoBan u3 ISO 9000:2000, onpenencuue 3.4.1 (IIpumeyaHus He
BKJIFOUCHBI ).

3.4

NPOAYKIIUS
pe3yasTaTt nmpouecca (3.3)

[IPUMEYAHUVE 1. IMeroTCs 4ETHIpE 00IHEe KaTErOpuy IMPOAYKIIHH:
- ycnyru (Harmpumep, NepeBO3KH);

-  [OporpamMMHble cpeacTBa (HalpUMEP, KOMIIBIOTEPHASA NIPOTPaMMa, CJIOBAPB);
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-  TEXHHUYECKHE CpeacTBaA (HANIpUMED, Y3€J JBUTATENSA );

- IepepadbaTeIBacMble MaTepHalibl (HapuMep, CMa3Ka).

MHorue BUABI NPOAYKIMH COAEPKAT IJIEMEHTHI, OTHOCAINUECS K Pa3IMYHBIM OOIIMM KATETOpPHUIM
OpoaAyKUMU. OTHECEHHE MPOAYKIMM K YCIyraMm, HpOrpaMMHBIM CPEACTBAM, TEXHHUYECKUM CpEICTBaM
WM 1nepepabareiBa€MBIM — MaTepHaiaM 3aBUCHT OT Ipeolbjajaromiero sjeMeHta. Hampumep,
[IOCTaBJisIeMaA MPOAYKIHUA “aBTOMOOMJIB  COCTOUT M3 TEXHHYECKHUX CPEACTB (HApUMEp, IUHUHBI),
epepabaThIBaCMbIX MaTepHaloB (roproyee, OXJaXAAKoWasd XHIAKOCTH), IIPOrpPaMMHBIX CpPEJICTB
(IpOrpaMMHOE yIIpaBjeHUE ABHUIraTelEeM, HHCTPYKUHUSA BOJUTEINO) M  YCIYIA (Pa3bACHEHUSA 11O
JKCITyaTalluM, JaBa€MbIE IPOJABLIOM ).

IHIPUMEYHAHHNWE 2. Vcnyra saBnagerca pe3yjJbTaroM [0 MEHBIIEH MeEpEe OOHOrO JEHCTBHUA,
0053aTEIFHO OCYIIECTBICHHOIO NMPH B3aUMOJACHCTBUH IOCTABLIMKA U TOTPECOUTENS, OHA, KaK MMPABUIIO,
HeMarepuaibHa. LlpenocraBnenue ycnyru MOXET BKJIHOYATh, K IPUMEPY, CIECAYIOLIEE:

- JICATECIIbHOCTb, OCYIIECTBJICHHYK) Ha MOCTABJCHHOM IOTPEOUTEIEM MATEPHAIBHOM MPOJAYKIIHH
(HampuMep, aBTOMOOUIIb, HY>KJAIOLIUNCSA B PEMOHTE);

- EATENIbHOCTh, OCYIECTBJICHHYIO HA IOCTABJICHHOM TOTPEOUTEIEM HEMATEPHAIBHOU NPOIYKUHH
(HanpuMep, 3adBJICHHE O JI0X0/1aX, HEOOX0AMMOe I OIpe/ieICHHs pa3Mepa HaJlora);

- NpPEeJOCTABJICHUE HEMATCPHUAJIBbHOM HPOAYKUMH (HAanpumep, HHGOpPMAIUM B CMBICIE I€peaayu
3HAHUH );

- co3/1aHue ONaronpHATHBIX YCIOBUM 1JIs NOTpeOUTENIeH (HAaIpUMEDP, B TOCTHHHUIIAX U PECTOpaHaXx).

[IporpaMMHO€E CpPEICTBO COAEPKUT MHPOPMALUIO U OOBIYHO SBJIACTCA HEMATEPHAIbHBIM, MOXET TAKXKe
OBITH B POpPME MOAXOA0B onepauuii uiu npoueayp (3.2).

lexuuyeckoe CpeacTBo, KakK IIPaBUIIO, ABJSETCI MATCPUAIBHBIM M €r0 KOJIMYECTBO BBIPAXKAECTCS
MCUMCIIIEMON XapakTepucTukoul. IlepepabarsiBagmblie MaTepralibl OOBIYHO SBJIAIOTCS MATCPUATBHBIMH,
M UX KOJHMYECTBO BBIPAXKAECTCA HENPEPHIBHON XapaKTEPUCTUKOU. [exHHYeckue Cpeacrsa U

nepepadbaTeIBacMble MaTCPHAJIbl YaCTO HA3BIBAIOTCS TOBApPaMH.

1ISO 9000:2000, onpenenenue 3.4.2]

3.5

NPOEKT

VHUKAJIBHBIA mpouecc (3.3), COCTOAIMII M3 COBOKYHNHOCTH CKOOPAUHHMPOBAHHOU U
YIIPaBIA€MOHN JEATEIIBHOCTH C HAYaJIbHOM M KOHEYHOM JaTaMM, INPEANPUHATHEIA s
NOCTHXKEHHUS ILI€JIM, COOTBETCTBYIOIIEH KOHKPETHBIM TpeOOBaHMAM, BKIIIOYAKOIIUKA
OTPpaHUYECHUS 110 CPOKaM, CTOUMOCTH U pecypcaM

IHHIPUMEYAHHUWE 1. OraeabHsil npoekr MoxeT OBITh YacCTBIO CTPYKTYPHI OoJjiee KPYIHOIO
[IPOEKTA.

[IPUMEYAHHME 2. B HekoTOpBbIX Ipoekrax LEJH COBEPLIEHCTBYIOTCH, a XapaKTEPUCTUKHU
IIPOAYKUMH OIPEAETIAIOTCS COOTBETCTBEHHO MO Mepe pa3BUTHS MPOEKTA.
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[IPUMEYAHHUE 3. Pe3ynpratoM IpPOEKTA MOXET OBITH OJHA HJIM HECKOJIBKO €IUHMIL
NnpoaAyKuuH (3.4).

[ISO 9000:2000, onpeneneuune 3.4.3]

3.6

CHCTCMA MCHCIAKMCHTA KAYECTBA

CUCTEMA MEHEIKMEHTA IJI1 PYKOBOJCTBA U YIPABICHUSA OpraHu3alMed NPUMEHUTEIBHO
K KQ4ECTBY

[ISO 9000:2000, onpenenenne 3.2.3]

3.7

neJIM B 00J1aCTH KaYeCcTBa
TO, YEro JOOHMBAIOTCS, HIIH K YEMY CTPEMATCA B 00J1aCTH KauecTBa

ITPUMEYAHME 1. Llenn B oOnactu kauectBa 0OBIYHO 0a3MpyrOTCs HA MOJIMTUKE OpraHu3alluu
B 00J1aCTH Ka4YeCTBA.

[IPUMEYAHUE 2. Ileim B o60nactd KayecTBa OOBIYHO  YCTAHABJIMBAIOTCA IS
COOTBETCTBYIOIHUX (DYHKI[UM U YPOBHEH OpraHU3allHH.

[ISO 9000:2000, onnpeaenenue 3.2.5|

3.8
IUIAH KAa4YeCcTBA

JJOKYMEHT, OIpeaendonmun, kakue mnpomeccsl (3.3), mnpoumeaypsl (3.2) u
COOTBETCTBYIOLIIUE PECYPChl, KEM H KOrjAa MOKHBI MNPUMEHATHCA K KOHKPETHOMY
npoekTy (3.5), npoayxkuuu (3.4), mpoueccy Uid KOHTPAKTY

[IPUMEYAHUE 1. Otu npoueaypsl OOBIYHO BKIKOYAKOT TE€, KOTOPbIE HMMEKT CCHBUIKH Ha
IIPOLIECCHI MEHEIKMEHTA KaYE€CTBA U MIPOLECCH] pEATU3alHU IIPOYKIIHH.

[TPUMEYAHMUE 2. Ilnan kxayectBa 4acTto COACPXKUT CCBUIKM HA Pa3feibl PYKOBOJCTBA MO
KaueCTBY MJIH JIOKYMCHTUPOBAHHBIE IPOLEAYPHI.

[IPUMEYAHHWE 3. llnan xadecrBa, Kak mnpaBuUIO, SABJIAECTCA OAHHM H3 peE3yJIbTaTOB
[IJTAHUPOBAHUSA KA4yeCTBA.

3.9
3ANHUChH

JIOKYMEHT, COAEpKAILUMK  OOCTHUrHYTBIE  PpE€3yabTaThl  HWJIH  CBHUJCTEJILCTBA
OCYIIECTBJICHHOU ACATEIHLHOCTH

IIPUMEYAHHME. AnantupoBan u3z ISO 9000:2000, onpenenenue 3.7.6 (IIpumedanums He
BKJIIQUEHDI ).

3.10
KOHKPETHBIM CJIy4au
IpeIMET IJIaHA KavecTBa (3.3)

[TIPUMEYAHHE. OtoT TEpMHH HCNOJB3YyeTCsA, 4TOoOBl H30€XKATh [OBTOPEHHS TEPMHUHOB
“mpouecc, NpoayKUHUsA, MPOEKT WK KOHTPAKT B JAHHOM MEXAYHAPOJHOM CTaH/AapTe.
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4 Pa3zpaboTka miiana Kkayecrsa
4. 1 OnpenesieHue NOTPEeOHOCTH B IJIAHE KAYeCTBA
OpraHuzanuy cjeayeT OIpeenuTb, KaKkoBa MOTPEOHOCTh B ILIaHAX KadyecTBa.

CylIecTBYET psAl CUTyallMd, MpH KOTOPBIX IUIaHbl Ka4eCTBa MOTYT OBIThH ITOJIE3HBI HIIH

HEOOXOIMMBI, HAIIPUMED:

a) [IOKa3aTb, KaK CUCTCMa MCHC/IKMCHTA KaiUCCTBd OPraHMU3allMHu IMIpHMCHHMA K

KOHKPETHOMY CIy4alo;

b) cooTBercTBOBaTh O00fA3aTENBHBIM, PETYIATUBHBIM  TpeOOBAaHUAM  HJIH
TpeOOBaHUAM NMOTPEOUTEIA;

C) NpHu pa3paboTke ¥ BaTUAALMHA HOBOM NMPOAYKIMUA U MTPOLIECCOB;

d) npoaeMOHCTpUpPOBaTh, HAa BHYTPEHHEM W/WJIM BHEIIHEM YPOBHE, KaK OyayT
YAOBJIETBOPATHCA TP€OOBAaHHA Ka4yeCTBa;

€) OpraHu30BaTh U PYKOBOJMUTH JNCATEIBLHOCTBI) IO OOECHEYECHUIO BBINIOJIHEHUS
TpeOoBaHUI KayecTBa U LEJICH KAa4ECTBa;

f) onTUMHU3UPOBATH UCTIOIB30BAHUE PECYPCOB /11 JOCTHXXEHUSA LEJICH KA4ECTBA;

g) CBECTH K MUHUMYMY PUCK HEBBITIOJTHEHHS Tpe€OOBaHUM KayecCTBa;

h) ucmonp30BaTh B KAYECTBE OCHOBBI JJI KOHTPOJS U OLIEHKHM COOTBETCTBHA C

TpeOOBaHMUS KAa4YeCTBA;

1) IpY OTCYTCTBUH JOKYMEHTHPOBAHHON CHCTEMbI MEHEPKMEHTa KaueCTRA.

[IPUMEYAHHUE. Moxer BO3HUKHYTBH, @ MOXET U HE BO3HHUKHYTH NOTPECOHOCTH B pa3pabOTKe
[JIaHA KA4EeCTBA U1 KOHKpETHOro ciydad. OpraHu3auus ¢ YCTAHOBHUBUIICHCS CHCTEMOM MEHEIKMEHTA
KayeCcTBa MOXET ObITh B COCTOSIHHUM BBINOJIHUTH BCE 3TH TpeOOBaHMS Ul IUIAHOB KAa4yeCTBa B paMKax
CYLUECTBYIOLIEH CHCTEMBI; OpraHM3aldsl TaKKE MOXET peuIMTb, YTO HET HEOOXOAUMOCTH
pa3pabaTbIBaTh OT/AEIIbHEIE IUIAHBI KAYEeCTBaA. |

4.2 BxoaHbIe JaHHBIE IJIA IJIAHA KA4€CTBA

Kak TOJMBKO Opranu3aliivs NpUHANIA PELUICHUE O pa3padOTKEe IIaHa KadecTBa, OHa
OJIXKHA ONPEAECIUTh BXOJHBIE JaHHBIE, HEOOXOAUMBIE JIJIA €ro pa3spadOTKH, HAllpUMED:

a) TpcOOBaHUS K KOHKPETHOMY CIyYalo;

b) TpeboBaHUs K NIaHy KayecTBa, BKJKOUYaA TpeOOBaHHUs INMOTPEOUTENICH, a TaKxKe

T€, KOTOpHIE coOJ€epXKarcd B HOPMATUBHBIX, PEryJSATUBHBIX U IIPOMBIIIIEHHBIX
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TE€XHUYCCKUX YCIOBHUAX;
¢) TpeOOBaHUA OpraHu3alMy K CUCTEME MEHEPKMEHTA KAa4eCTBa;
d) OLICHKU PHUCKOB [0 KOHKPETHBIM CIIy4YasM;
¢) TpeOOBaHUA K pecypcaM U UX HATHYHUE;

f) nadopMmanus o TpebOBAaHHUAX BCEX CTOPOH, OCYLIECTBIAKIUUX BBINIOJHEHUE

NEATEJILHOCTH, IPEAYCMOTPEHHOH IIJIAHOM Ka4yeCTBa;

o) uHPopMalusa o TpeOOBaHUAX BCEX 3aMHTEPECOBAHHBIX CTOPOH, KOTOpPBIE OYyAyT
MPUMEHSATH IJIaH Ka4eCTBa;

h) npyrue cCOOTBETCTBYIOLIME IJIAHbI KAYE€CTBA;

1) JIpyrue COOTBETCTBYIOIIWE TUIAHBI, TAKWE KAK HHBIC TJIAHbl NMPOEKTA, IJIAHDI
MCHEDKMEHTAa B 00JIaCTH OKPYXKaIKLIEH Cpeabl, 00ECIIeYeHUs 30POBbs U OXPAHBI TPY/Ia,
0€30macHOCTH U HH(pOPMAaLIHH.

4.3 Ob01acTh NPpUMEHEHHA IUIAHA KAYeCTBA

Oprasu3auus JOJKHA OMNPENEIUTH O0JIaCTh MPUMEHECHUS IUIaHA KAayecTBa U TO,
YTO BXOJUT WJIM JOJDKHO BOMTH B 001aCTh NMPUMEHEHUS APYTHX JOKYMEHTOB. Clneayer
n30eraTh HEXeJNaTeJIbHOro 1y0JIUPOBaHHUA.

OO6nacTe HNpUMEHEHH ILJIaHA KayecTBa 3aBHUCHUT OT HECKOJBKHUX (PaKTOpPOB,
BKJIIOUAs CICAYIOIUE:

a) XapaKTCpUCTUKHU MPOLECCOB M KAYECTBA, OTHOCAIIMECA K KOHKPETHOMY CJIy4alro,
KOTOpPBIE, IIO3TOMY, JOJDKHBI OBITh BKIKOYCHEI

b) TpeboBaHus NMOTpeOUTENEH U APYTUX 3aMHTEPECOBAHHBIX CTOPOH (BHYTPEHHHUX
U BHECUIHUX) K BKJIIOYECHUIO TNPOLECCOB, HE OTHOCAINUXCSH K KOHKPETHOMY CIy4yalo, HO
HEOOXOAMMBIX, YTOOBI OBITH YBEPEHHBIMHU B TOM, UTO UX TP€OOBAaHUS BHINOJIHEHBI;

C) CTeNeHb IIOJJICPXKKH IUIAHOB KAa4deCcTBAa JOKYMEHTHPOBAHHOM CHCTEMOU

MEHEIKMEHTA Ka4deCTBRa.

Ecin MeTtoauku MeHeIXMEHTa KauyeCTBA HE ONPEAEICHBI, MOXKET IMOTPEOOBATHCA

MX pa3paboTKa JJIA MOAAEP KU IIJIaHA Ka4eCTBa.

AHanmu3 001acTH NPUMEHEHHUs IUJIJaHa KayecTBa BMECTE C IOTpeOUTENeM HJIH

IPYTUMH 3aUHTEPECOBAHHBIMU CTOPOHAMHU MOXET HMeTh CBOM IPEHUMYIECTBA,

6
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HampuMmep, JJIsS YIPOLICHUS HCIOJIb30BaHMUs IJIaHA KavyeCcTBa C LEJbI0O MOHUTOPHUHIA U

N3MCPECHHUS.

4.4 Pa3pa0doTka miaHa kauecTrBa
4.4.1 Bepenue

CrneayeT 4e€TKO YCTAaHOBUTD JIMILIO, OTBETCTBEHHOE 3a pa3pabOTKy IlJIaHa KavyeCcTBa.
[Inman kayectBa cieayeT pa3padaTeIBaTh C YYACTHUEM JIMI, 3aHUMAIKOLIUXCA KOHKPETHOMU
NesATeJILHOCTRIO, KaK BHYTPH OpraHU3aIuM, TaK U 3a €€ NpeaeIiaMU, €CJIH 3TO BO3MOXHO.

IIpu pa3paboTke MIaHa KayecTBa JEATEIBHOCTH IO OOECIIEUYEHUIO KauyecTBa,
OCYILIECTBISIEMYIO NPUMCHHUTECIBHO K KOHKPETHOMY CJIy4aro, CJICAYET ONpPEACIUTL U
NOKYMEHTHPOBATB.

4.4.2 JlIOKyMeHTHPOBAHHE IIJIAHA KAa4YeCTBA

B niaHe xadecTtBa cieayeT YKa3aTh HEMOCPEACTBEHHO UIIM C IIOMOIIBIO CCBUIOK Ha
COOTBETCTBYIOIIME HOOKYMEHTUPOBAHHBIE NpoUECAYPbl HJIH JPYrHe JTOKYMECHTHI
(HarpuMep, MJaH NpPOoeKTa, pabo4uyr0 HHCTPYKLUIO, TAaOJUIy KOHTPOJBHBIX MPOBEPOK,
npuMeHenue ODBM), kakum 00pa3oM JOJ/DKHA OCYILIECTBIIATBCS HEoOXoauMas
NeATeNbHOCTh. Eciiu TpeOOBaHHE NPHUBOAMT K OTKIOHEHMIO OT CHCTEMBI MEHEI)KMECHTA
OpraHHU3alluM, 3TO OTKJIOHEHHE clielyeT 000CHOBATh U CAHKIIMOHUPOBATh.

B noKyMEHTAaUMM Ha CUCTEMY MEHEI)KMEHTA KAa4Y€CTBA OPraHU3aAIlMU YK€ MOXKET
COJEPKAThCA MHOIO HEOOXOAUMOU OOlIEH AOKYMEHTALMHM, BKJIOUAasd PYKOBOJCTBO 110
Ka4eCTBY M JOKYMEHTHPOBAaHHbBIE MNpoUeAypbl. BO3MOXHO, 3Ty JOKYMEHTAIMIO
MOHAZOO0MNTCA OTOOpaTh, NPUCIOCOOUTE U (MIM) AOMOJHUTE. [111aH KayecTBa MMOKA3bIBAET,
KaK MPUMEHSAIOTCA O0IIHE JOKYMEHTUPOBAHHEIE MPOLEAYpPHl OpraHU3alliy, 3aMEHSIIOTCS
WJIM U3MEHAIOTCA NPOLCAypaMH, BKIIOUYEHHBIMHU B IIJIaH Ka4eCTBA.

[InmaH kayecTBa MOXET OBITh YacTBhIO APYroro AOKYMEHTa HJIH JOKYMEHTOB,
HanpuMeEp, ITUIaHbl Ka4ecTBa MPOEKTa 4acTO BKIKOYAKOT B MJIaHBI MEHEIKMEHTA MPOEKTa
(cM. ISO 10006).

4.4.3 OTBETCTBEHHOCTD
[Ipu pa3paborTke IUIaHAa KayecTBa OpraHu3alys [JOJDKHA COrJjlacoBath W

pacnpeaeauTh PO, OTBETCTBEHHOCTh M 00sA3aTE/IbCTBA KaK BHYTPHU OpraHu3alu, Tak U
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C MNOTpeOUTENsAMH, PEryJATHBHBIMM OpPraHamMyd WIM [OPYTHMU 3aUHTEPECOBAHHBIMH
CTOPOHAMM.

Te, KTO OCyIIECTBISAET PYKOBOACTBO IIJIAHOM KayecTBa, MOJDKHBI TapaHTUPOBATh,
4TO JIMIIA, I KOTOPBIX 3TOT IIJIaH pa3padaTeIBacTCs, 3HAIOT O LIEIAX KayeCTBa U JIFOOBIX
KOHKPETHBIX NpoOjieMax KauyecTBa, a TAKXE Mepax KOHTpOJA, TpeOyeMbIX IUIaHOM
Ka4yecTBa.

4.4.4 CornacoBaHHOCTb H COBMECTHMOCTD

Copepxanne u (¢GopMa MOPEACTABICHUA IUJJaHAa KauvecTBa JIOJDKHBI OBITH
COBMECTHMBI € OOJIaCTbIO IIPUMEHEHMs IUJIaHA Ka4veCTBa, BXOJAHBIMM JAaHHbIMU W
TpeOOBAaHUSAMM YCTAHOBJICHHOrO MnoJib3oBateia. CTeNneHb AeTAIM3alUu IJIaHA KA4eCTBA
JIOJKHA COTJIAaCOBBIBATHCSA C JIOOBIM TpeboBaHHEM MNOTpPeOUTENsI, METOAOM pPabOTHI
OpPraHu3allid H CJIOXHOCTBK OCYIIECTBIAEMOM JAeATenbHOCTH. C(Clenyer Takxke
PAcCMOTPETh HEOOXOAUMOCTE COBMECTUMOCTH C APYTMMM ILIaHAMM.

4.4.5 IlpeacraBjieHue H CTPYKTYpA

[IlmaHa kadyecTBa MOXET OBITh NPEJACTABICH B HECKOJIbKHX BUAX, HAIpUMEDP, B
BHJIE IIPOCTOrO0 TEKCTOBOIO OINMUCAHMS, TaOIMIpbl, MATpHUIlbl JOKYMEHTAa, CXEMEI
[IOCJIEIOBATEIBHOCTH IPOlLlECCa WM PYKOBOACTBA. JIroOasgs uiam Bce 3TH (HOPMBI MOTYT

OBITH NIPEACTABICHBI B JJICKTPOHHOM UM OYMa)XHOM (hopMare.
I[IPUMEYAHMUE. 1IpuMeps! 1J1aHOB Ka4ecTBa MPUBOJATCS B IIPUIIOKEHUH A.

[Iman kadecTBa MOXET OBITH pa3OUT HA HECKOJLKO JOKYMEHTOB, KaXKIBIH W3
KOTOPBIX IPEACTABJACT IUIAaH [0 KOHKPETHOMY AacHeKTy JdeATEIbHOCTH. KOHTpOJIb
B3aUMOJICUCTBUA MEXIAY Pa3JIMYHBIMM JOKYMEHTAMU JOJLKE€H OBITh YETKO YCTAaHOBJIEH.
llpyMepsl Takux acneKTOB BKIIOYAKT MIPOCKTUPOBAHME, 3aKYIIKY, IIPOU3BOACTBO,
yIIpaBJIEHUE TE€XHOJOrHYECKHUM IIPOLECCOM MM KOHKPETHYIO ACATEIBLHOCTh (HampuMep,
NPUEMOYHEBIE UCIIBITAHUA).

Opranuszaumus 110 CBOEMY >XXENaHHI MOXET pa3paboTare IUIaH KadecTBa B

cooTBEeTCTBUM ¢ TpedboBaHusMu ISO 9001. Marpuiia ¢ nepeKpecTHBIMH CCBHIIKAMH

MPUBOAUTCA B NPUJIOKEHUH B 1711 nHpopmaumu.
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CoaepxaHue mJIaHA KaYeCTBA

5.1 O6mue TpedoBaHUA

[TpuMepbl U TMEpeYHH, MPEACTABICHHBIE B 3TOM pPa3/ie/ie HE SBJIAIOTCSA NOJHBIMU
MJIM OTpaHUYE€HHBIMHM KaKUM-JIU00 0Opa3om.

IInan kayecTtBa J1d KOHKPETHOIO cihy4yas JOJDKEH COAEp>XKaTb TEMBI,
paccMmaTrpuBacMble HIDKE. HEKOTOpbIE TEMBI B 3TOM PYKOBOJCTBE MOI'YT HE IPUMEHATHCA,
HaIlpuMep, T€, B KOTOPbIC HE BKJIIOUEHBI IPEKTUPOBAHUE U pa3padoTKa.

5.2 O6acTh NPUMEHEHHUS]

B mmane kadecTBa JO/DKHA OBITh 4YEeTKO YyKa3zaHa o6siacte npumeHeHusas. OHa
IOJKHA BKJIIOUYATh CIAEAYIOLIEE:

a) IPOCTOE YKA3aHHUE LICIU U MPEAIIOIAracMoro pe3yjibtata KOHKPETHOIO Ciyvas;

b) acrekTbl KOHKPETHBIX CJIy4aeB, K KOTOPbIM OYIET NPUMEHEH IUIaH KauyecCTBa,
BKJII0OYasl OTJEJbHBIE OTPAHHUYCHHUS 110 €0 IPUMEHEHUIO;

C) YCIOBHS €ro JOCTOBEPHOCTH (HampHUMeEp, pasMephl, TEMIIEpATYPHBIM JUAIla30H,
PHIHOYHBIE YCJIOBHS, HaJIM4YMe PECYPCOB HIM CTATyC CepTHPHUKAIIMM CHUCTEM
MCHE/PKMCHTA Ka4yeCTBA).

5.3 BxoaHble JaHHBIE NJIA IIAHA KAaYeCTBAa

Mo>keT BOZHHKHYTh HEOOXOAUMOCTh NEPEUYUCIUTH UM OMUCATh BXOJHBIE JIAHHBIE

AJ1 1aHa KadecTBa (M. 4.2), 4ToO0b1 00JIErYuTh, HAIIPUMED,

- CCBUIKY Ha BXOJIHBI€ JOKYMECHTHI 4Jid I10JIb30BAaTEICH IJIAHOM KAa4yeCTBa;

- IPOBEPKY COrJaCOBAHHOCTHM C BXOJHBIMHM JIOKYMECHTAaMHM IIpH BBEJACHHUM IUIaHA
KauecTBa; U

-  YCTAaHOBJICHHME€ H3MEHEHUHU BO BXOJHBIX JOKYMEHTAX, 4YTO MOXET IMPUBECTH K
HEeOOXOJMMOCTH IEPECMOTpa IJIaHA Ka4yeCTBa.

5.4 Ilesin KayecTBA

B naHe kayecTtBa ClieAyeT YyKa3aTh L€JM KadyecTBa JJId KOHKPETHOro ciydas u

criocoObl MX OOCTHXKEHUs. llenmu kadecTtBa MOryT OBITH YCTAHOBIIEHBI, HAallpUMED, B

OTHOLICHHMU.
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- XapaKTEePHCTHUK KAa4€CTBA AJi1 KOHKPETHOIO CjIy4as;
- 3HAQUMMEBIX TpeOoBaHWM A9 YAOBJICTBOPCHUSA MOTPEOMTEIS WA  JAPYTHX
3AUHTEPECOBAHHBIX CTOPOH; U
- BO3MO>XXHOCTEH JJId YIYUYIICHHUS pab0YUX HHCTPYKILIUH.
ITHU LIEJIM KaueCcTBa JOJ/DKHBI OBITh BBIpA)XKE€HBI B U3MEPUMBIX BEJIMYHMHAX.
5.5 OTBeTCTBEHHOCTH PYKOBOACTBA

B miaHe kauvecTBa JOJDKHBI OBITh YKa3aHBl OTAEIbHBIE JIMIIA B OpPraHU3allvH,
KOTOPBIE€ HECYT OTBETCTBEHHOCTH, B Ka)KJIOM KOHKPETHOM CJIy4ae, 3a TO, YTOOBI;

a) oOecne4yuTh IUIAHUPOBAHUSA, BBINIOJHEHUE M YIOPABJIEHHE JACHCTBUIMHU,
HEOOXOAMMBIMH I pE€AIU3alMU CHUCTEMBl MEHEDKMEHTA Ka4yeCTBA WJIM KOHTpPAaKTa, a
TAKXX€E MOCTOAHHBIM KOHTPOJIb UX Pa3BUTHUS;

b) onpenenuTh MOCIEA0BATEIBHOCTh U B3AaUMOAEHUCTBHE MPOLIECCOB, IPUMEHUMBIX
K KOHKPETHOMY CJ1y4alo;

C) JIOBECTH [0 CBEICHMUS BCEX 3aMHTCPECOBAHHBIX BEAOMCTB U JOJPKHOCTHBIX JIMIL,
CyOnoApsAJUMKOB U 3aKa3YMKOB TPeOOBAHHS, OTHOCAIIMECA K KOHKPECTHOMY CJIy4aw, U
PEUINTh NPOO0JIEMBI, BOSHUKAIOLIKAE MPH B3aUMOACHCTBHU 3TUX I'PYIIII;

d) npoaHaIU3UpPOBATH PE3YALTAThl KAXKAOr0 MPOBEAESHHOIO ayJUTAa;

€) pa3pelnTh NOAaTh 3a9BKY 00 U3BATHH TPeOOBAHUM M3 CHCTEMBLI MCHEI)KMEHTA
KayeCTBa OpraHu3aluy;

) ynpaBiaiaTh KOPPEKTUPYIOIUMHU U IPEBEHTUBHBIMU JCHCTBUSIMU;

g) PACCMOTPETh U YTBEPAUTHL M3MECHCHHA B IJIaHE KA4YE€CTBA MJIM OTKJIOHCHHS OT
HETo.

OTyeT BCEX JIMI, BOBJICYCHHBIX B peaJIM3alUI0 ILIaHA KavyeCTBa, MOXET OBITh
NpeACTaBJICH B BUIE OJIOK-CXEMBI.

5.6 YnpaBjieHHe JOKYMEHTAMH U JaHHbIMH

B oTHOIIEeHNMM JOKYMEHTOB U JaHHBIX B IJIaHE Ka4ecTBa CIEAYyeT yKa3aTh:
a) KakuM 00pa3oM TakUe JOKYMEHTHl M JaHHbIE JOJDKHBI MACHTHOULUPOBATHCS;
b) KeM 3TH NOKYMEHTHI U JaHHbBIe OyyT aHAJIM3UPOBATLCA U OA00PATHC;

C) KOMY 3TH JOKYMEHTHI M JaHHBIe OyAyT pacChIIaThCid, HIM KOro OyayT

10
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YBEAOMJIATh O MX HAJIMYUU;

d) KaK MOXXHO MOJIYYUTh 3TU JOKYMEHTHI U JIAHHBIE.
5.7 YupaBjieHHe perucTpaned JaHHbIX

B miaHe xadecTBa ciedyeT yKa3aTh, KakMe JaHHBEIE HEOOXOAMMO ITOJYYHMTH U KakK
OHH OyayT peructpupoBaTbci. K HHM OTHOCATCS HaHHBIE OO0 aHajlu3e IIPOEKTa, O
KOHTPOJIE M MCIIBITAHHUU, TEXHOJOTHYECKHX M3MEPEHUAX, HApsAAax Ha padoTy, YEpPTEKH,
IIPOTOKOJIBI COOpaHui. PaccMaTpuBaeMbi€ BOIIPOCH BKJIIOYAKOT CIEAYIOLIEE:

a) KaK, rI€ ¥ KaK JOJIro JOJKHBI COXPAHATHCS 3apETUCTPUPOBAHHEIE JAHHBIE;

b) kakOBBI 3aKOHHBIE HJIH PETYIATHUBHEIE TPEOOBAaHUA U TpeOOBAHUS KOHTPAKTOB, U
KAaK MX CJICAYCT BBIIIOJIHATD;

C) Ha KaKOM HOCHUTEJI€ MOOJDKHBI OBITh 3TH 3apETrUCTPUPOBAHHBLIE JaHHBIC
(OyMa)KHOM HJIM 2JIEKTPOHHOM);

d) xkakum o0pa3zoM TpeOOBaHHA K YETKOCTH, XPAHCHHUIO, BO3MOXXHOCTH IIOMCKA,
pacnpeac/ieHNI0 W KOH(PUACHUUAIBHOCTH JAHHBIX JIOJKHBI OBITH OIpPEACICHBl U
BBIIIOJTHEHBI;

€) KaKMe METOAbI JOLKHBI OBITh UCIIOJb30BaHEl, UTOOBI 00€CNEYUTH JOCTYITHOCTH
JAHHBIX B ClIy4ae HEOOXOJUMOCTH;

f) xakMe 3aperucTpUpoOBaHHBIE JAAHHBIC, KOTJAa U KaKUM OOpa3oM JOJKHBI OBITEH
[IPEOCTABJICHEI NOTPEOUTENIO;

g) Ha KAaKOM SI3bIK€ 3TH TEKCTOBBIEC JIJAaHHbBIE JOJDKHBI OBITh IIPEIOCTABIIEHBI.

h) ynaneHue qaHHBIX.

5.8 Pecypchl

5.8.1 CocTosinue pecypcoB

B 1maHe KkayecTBa cCleOyeT ONPEACIWTh BHUIA U KOJHYECTBO PECYPCOB,
HEOOXOAMMBIX IJIS YCIICIIHOIO BHIIIOJHEHMA IIaHA. Takue pecypChl MOTYT BKIIIOYaTh
MaTepHaibl, JIOACKHAE PECYPChl, UHPPACTPYKTYpPY U paboOUyIo cpeny.

TaM, rae KOHKpPETHBIM pPECYPC HMMEET OrPaHUYECHHBIE BO3MOXHOCTH, B ILIAHE
Ka4yecTBa, BO3BMOXHO, ITOTPEOYETCA ONpPENLIUTh, KaK OYJIET YIOBJIETBOPEH CIIPOC Ha OTH

pecypcehl 11 psAa cOBNaJarolien IPOAYKIIHUH, IIPOEKTOB, IPOLIECCOB UJIM KOHTPAKTOB.

11
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>.8.2 MarepuaJibl

Ecin eCTh KOHKpETHBIE XapaKTEPUCTUKH TPeOyeMBIX MaTepuaoB (ChIpbA H/HIIH
KOMIIOHEHTOB), B IUIaHE KayecTBa CleAyeT yKa3aTh WM J1aTh CCBHLIKY Ha TEXHUYECKHUE
YCIOBUS HMJIH CTaHAApPTH, TpeOOBAaHUSAM KOTOpPBIX OTH MaTepuanabl JOJDKHBI
COOTBETCTBOBATb. "
5.8.3 JIroackue pecypcehl

B nnaHe kayecTBa ciaeayeT ykKas3aTh, €ClIM TpeOyeTcsa, MHAMBUAYAJIbHBIE 3HAHMA,
HEOOXOOUMBIE IIepCOHANy IS BBIIIOJHEHUs ONpPEAEIECHHBIX pPOJed WIA BHUAOB
IEATEIBPHOCTH, OTHOCAIIMXCSA K KOHKPETHOMY ciayyarw. B miaHe kauecTBa CleAyeT
yKa3aTh JIO0YI0 CIELHAJLHYIO MOArOTOBKY HIJIM JIPyrue JAeHWCTBUSI, HEOOXOJUMBIE
[IepCOoHAaIy.

Crona HeoOXOIMMO BKJIIOUHUTE:

a) NOTPECOHOCTH B HOBOM II€PCOHAJIE U €r0 IOATrOTOBKY;

b) oOydyeHue paboraroiero nepcoHajga HOBBIM WM MEPECMOTPEHHBIM METOAAM
padoTHI.

Cnenyer TakkKe pacCMOTPEeTh HEOOXOAUMOCTh MM NMPUMEHHUMOCTh KOMAHIHOTO

METOJa pa3pabOTKHU U CTPATETUI0 MOTUBALIUM.

I[TPUMEYAHHE. Keanudukauus nepcoHaaa pacCMaTpuBaeTcs B 5.13, a moAroToBKa nepcoHalia

10 IPUMEHEHUIO IJIAHOB KayecTBa — B 6.2.

5.8.4 UndpacTpykrypa u padodas cpeaa
B nnane xadecTBa cleyeT yKa3aTh 4acTHbIE TPEOOBAHMA K KOHKPETHOMY CJIy4aro

OTHOCUTEJIBHO  IMPOU3BOACTBEHHBIX MOIMHOCTEM MJIM CPEeACTB  OOCIYyKHBaHUA,
MHCTPYMEHTOB U 000OpyAOBaHUA, HHGOPMAIUOHHBIX M  KOMMYHHKAI[HOHHBIX
TEXHOJIOTUHM, CIy>X0 NONJEPXKKU M TPAHCHOPTHBIX CPEACTB, HEOOXOAMMBIX IJIA
YCIEIIHOTO BBINTOJIHEHUA IIJIaHA.

Ecin paboyas cpeaa HENOCPEACTBEHHO BIHMAET HAa KAa4ye€CTBO MNPOAYKIHUH HIIH
npolecca, B IUIaHE Ka4decTBa, BO3MOXKHO, CJIECAYET YKa3aThb YaCTHBIC XapaKTCPUCTHUKHU
OKpY2Kalolleu Cpeabl, HaIIpUMED,

a) CoJep>KaHUE MBIJIM B YUCTOM KOMHATE;
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b) 4yBCTBUTENIBLHOE YCTPOMCTBO 3aIMUTHI OT 3JIEKTPOCTATHUECCKOTO JICKTPHUYECTBA;

C) 3alMTa OT OMOJIOTHYECKON OMACHOCTH;

d) TeMnieparypHbIA pPEeXKUM IICYH;

€) OKPYXKAIOIIUK CBET U BEHTUIALIMA.

5.9 TpeboBanus

B nnan kadecTtBa clielyeT BKJIIOYHMTh MJIM JaTh CCBUIKY Ha TpeOOBaHUs, KOTOpPHIE
JOJKHEI OBITH BBIINOJNIHEHBI B Ka)KJIOM KOHKPETHOM Ciydae. B HEro MOXXHO BKJIIOYHTH
mpocToi 0030p TpeOOBaHUM, YTOOBI ITIOMOYB ITOJIE30BATENIAM [IOHATH YCIOBUS UX pabOTHI,
HallpuMep, OCHOBHBLIE ITOJIOXKECHUSI MPOeKTa. B Jpyrux ciaydasx MOXET IOHAJA00MTHCS
JaTh IIOJHEIM NIEPEYCHb TPeOOBAHUH, BRIPAOOTAaHHBIX HA OCHOBE BXOAHBIX JTOKYMEHTOB.

B nporpamme crneayer yka3aTh KoOrja, Kak M KeM JIOJDKHBI  OBITh
IPOAHAIU3UPOBAHEl TpeOOBaHHA, YCTAHOBJIEHHBIE M1 IMPOAYKLHH, IIPOEKTa WIIH
KOHTpAaKTa.

B Hel Takke CleAyeT yKaszaTh, KaK JOJDKHBI OBITh 3a()MKCUPOBAHBI PE3YJILTATHI
9TOI'0 aHajJM3a, M KaKUuM O00pa3oM JOJKHBI OBITH pa3pelIeHbl TPOTUBOPEUMUA U
JIBYCMBICJICHHOCTH B TpeOOBaHUAX.

5.10 CBs3b ¢ moTpedUTEIEM

B ni1aHe kadyecTBa ciaeayeT yKa3aTh CIEAYIOIIEE:

a) KTO HECET OTBETCTBEHHOCTD 3a CBA3b C MOTPEOUTEIEM B KOHKPETHBIX ClIydasx;

b) cpencTBa, npuMEHIEMBIE 1J14 CBA3M C ITOTpedUTEIeM;

C) I'ZI€ IPUMEHUMO, MapPILUPYThI CBA3M U IIYHKTHI KOHTAKTA WM B3aUMOICHCTBHUA C
KOHKPETHBIMH IIOTPEOUTEIAMU;

d) perucTpauMOHHBIC JAHHBIC O CBA3HU C MOTPEOUTEIIEM;

€) KaKylo IpoLEAYPY CIEAYeT COOMIOAATh IMPH MOJYYEHUH MOXBaJbl UIH KAJIOOBI
OT ITOTPEOUTEIA.

5.11 IIlpoexkTHpOBaHHE H pa3padoTKa
5.11.1 IIpouecc npoeKTHPOBAHHSA H Pa3padOTKH

[Iman xadecTBa NOJDKEH BKIIKOYATh TUIAH(bI) MPOCKTUPOBAHUS U pa3pabOTKU WA

COACPXKATh CCBbIIIKY Hd HHUX.
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B nnaHe kadecTBa HOJDKHBI YYUTBIBATBCA IIPUMEHAEMBIE IpaBUJIa, CTAaHAAPTHI,
TEXHUYCCKHUE YCIOBHA, XapaKTEPHUCTUKHU KAayeCTBA U PETYIAATHBHBIE TPECOOBaHMA, €CJIU
HeoOXxoauMo. B HeM cileqyeT onpeneuTh KPpUTEPUH, HA OCHOBAHUU KOTOPHIX OYyAYT
IPUHUMATHCS BXOJHEIC H BBIXOJHbBIC JAHHBIC O IPOCKTHPOBAHUM M pa3pabOTKE, U KaK, HA
Kakor cTaguu(sAx) U KTO OyJeT aHAIM3UPOBAThH, MPOBEPATH U YTBEPXKIAATHh MPOCKTHEHIE
BBIXOJIHBIC JJAHHEIE.

[IpoekTupoBaHre M pa3paboTKa CIOXKHBIM MpOLECC U CIEAYeT OOpaTUTHCA 3a
IIOMOIIBIO K COOTBETCTBYIOIIMM HCTOYHMKAM, BKIIIOYas NMPOLEAYPHl MPOCKTUPOBAHUA H

pa3pabOTKM OpraHu3alyM.

I[TPUMEYAHHUE. Crangapt ISO 9004 npeacraBisieT pyKOBOJACTBO IO IPOEKTHPOBAHUIO H
npoueccy paspadbotrku. Crangapt ISO/IEC 90003 comepXUT KOHKPETHBIE PYKOBOISIIME YKA3aHUSA IO

[IPOrPAMMHOMY O0ECIICUCHHUIO.

S5.11.2 YnpaB/jienre H3MeHEHUSAMH B IPOEKTHPOBAHMH H pa3padorTke

B niane kadyecrTBa ciaeayeT yKas3aTh:

a) KaKk OyZyT KOHTPOJIHUPOBATHCA 3aIBKM O BHECCHUM U3MEHCHUM B IIPOCKT;

b) KTO YIIOJTHOMOYEH HHULMUPOBATH 3aiBKY O BHECEHUM U3MEHECHUM;

C) Kak OyayT aHaAJIM3UPOBATh U3MEHEHHUS C TOYKH 3PCHHUS UX BIUSHMA;

d) KTO YIIOJTHOMOYEH YTBEP>KIATh UJIM OTKJIOHATH U3MEHEHHS;

¢) Kak OyeT mpOBEPATHCS BBINIOJIHEHNE H3MECHECHMM.

B HekoTOprIX cliydyasx TpeOOBaHHE K IIPOCKTHPOBAHHUIO M Ppa3pabOTKE MOXKET
OTCYTCTBOBaTh. (OJHAKO €II€ MOXET OCTAaBAaTbCA HEOOXOJAUMOCTL  YIPABJIATH
M3MEHECHUIMM K JICUCTBYIOIIUM IIPOCKTaM.

S5.12 3akynkn

B n1ane ka4yecTBa CleayeT YKa3aTh:

a) BCE XapaKTEPHUCTHUKM 3aKylMacMOM MNPOAYKLMH, KOTOPHLIE BJIMAIOT Ha Kay€CTBO
POAYKIANA OpraHU3alHU;

b) KaK 3TH XapaKkTEePpUCTUKUA OyAyT JOBENEHBHI JO CBEACHMSA MOCTABIIUKOB, YTOOBI

MOX>XHO OBUIO OCYIIECTBHUTH aJ€KBATHBIM KOHTPOJIb BCEM MPOAYKUMM MM IIUKJIA CpPOKa

CIIY>KOBI;
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C) METO/AbI, UCNOJIB3YEMEIE JIJIs OLIEHKH, BHIOOpAa U KOHTPOJIA ITOCTABIIUKOB;

d) TpeOoBaHUA K IJIaHAM KAQ4e€CTBA MOCTABIIMKOB WJIM APYTUE IUIAHBI U CCBIJIKM Ha
HUX, €CJIU HEOOX0JUMO;

€) METOIbI, MCIOJIE3YEMBIC I BBIMOJIHEHHS COOTBETCTBYIOUIMX TPECOOBAaHHM K
00ECIIEYEHUI0 Ka4deCTBA, BKJIOYas HOPMATUBHbIE W PEryIATUBHBIE TpeOOBaHUs,
OTHOCSAILUXCS K 3aKYIUIEHHOU PO YKIIUH.

f) kak opraHuzanys MpeanojaraeT IMPOBEPATH COOTBETCTBUE 3aKYIIJICHHOU
NPOAYKLHMH YCTAHOBJICHHBIM TPEOOBAHUAM;

g) CPEJICTBA U YCIYI'H B KQUECTBE BHECIIHUX PECYPCOB.

[IPUMEYAHHUE. CMm. caut www.1s0/tc176/sC2 OTHOCUTEIBHO PYKOBOACTBA O IPHUBJIICYCHUM

“BHEIIHUX PECYPCOB”.

S.13 YciaoBust NpOU3BOACTBA H 00CIYKMBAHUA

YCcnoBUsA TIPOM3BOACTBA U OOCHY>XKMBaAHUS BMECTE C COOTBETCTBYIOIIMMU
npoLeccaMd MOHMTOPHUHIA U U3MEPEHHA OOBIYHO COCTABJIAIOT OCHOBHYIO 4acTh ILIAHA
KayecTBa. Mcnosip3yeMble npouecchl OyAyT pa3iMyaTbCs B 3aBUCHMOCTH OT XapakTepa
paboTtel. Hanpumep, KOHTPAKT MOXET BKJIIOYATh MPOLECCHI MPOU3BOACTBA, MOHTaXa M
NPYTrUe IMPOLECCHl MOCHE AOCTABKH MPOAYKIHUHM. B3aMMOCBA3R MEXAY pPa3IuYHBIMU
npoueccaMd MOXHO DJ3(PGOEKTUBHO IPEACTaBUTh 4Yepe3 IIOJArOTOBKY KapT WU
rpapMYECKUX CXEM IIpoliecca.

[Ipoueccsl INpPOU3BOJACTBA U OOCIY>XUBAHUS HEOOXOIMMO MPOBEPATh, UYTOOBI
rapaHTUpPOBaTh HUX CIIOCOOHOCTH JlaBaTh TpeOyemblil BBIXOJ; TakKasd IpOBEpKa BCerjaa
NOJDKHA  MPOBOAUTHCA, €CIM  pe3ylbTarT Ipolecca  HEBO3MOXHO  IIPOBEPHUTH
[TOCIEAYOIAM MOHUTOPUHIOM HIIM U3MEPCHHEM.

B myaHe kauyecTBa CleAyeT YKa3aTh BXOJHBIC JAHHBIC, ACATEIBHOCTH MO €ro
BBIINIOJTHEHUIO ¥ BBIXOJIHBIEC JAHHBIE, HEOOXOIUMBIE JIJIS BBINOJHEHUS MPOU3BOACTBEHHBIX
[IOCTABOK M/MJIK OOCITy>KUBaHUA. ECIIM HEOOX0AMMO, B TUIAH KAQYECTBA CICAYET BKIIFOUMUTD
WJIA JaTh CCBUIKY Ha ClIEAYIOLIee:

a) CTaJIMU IIPOLECCa;

b) cooTBETCTBYIOIME JOKYMEHTUPOBAHHBIE NPOLEAYPH U pabo4yue HHCTPYKLIMHU;
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C) HHCTPYMEHTHI, CpEACTBa, ODOPYyAOBAaHHE U METOAbI, HCIOJB3YEMBIC 1S

BBIMOJHEHHUS YCTAaHOBJICHHBIX TpeOOBaHMM, BKJII0Yas NOJAPOOHOCTH CepTHPUKALIMH

T000ro He0OXOAUMOro MaTepuaa, MPOAYKUMY UK IIpoLecca;

d) HeoOXOAUMBIE KOHTPOJHUPYECMBIC YCIOBMSA BBINOJHEHHS 3alllIAHUPOBAHHBIX

npoueayp,

€) MEXaHHM3MBI OINpeAesICHUd COOTBETCTBHUS 3THM YCJIOBHUSAM, BKJIIOYass JIIOOBIE

YCTAHOBJICHHBIE  CTAaTHCTHYECKHME WM  JIpyrMe  CIIOCOOBI  yIpaBJICHHA

IIPOU3BOJICTBEHHBIM IPOIIECCOM;

f) nogpoOHOCTH MHOOBIX HEOOXOAMMBIX AEHUCTBHM MO NPOBEACHUIO KBAJIH(PUKALUU

U CEpTHPHUKALUY NIEPCOHANIA;

g) KPpUTEPUU KA4E€CTBA UCIIOJIHEHHUS PAOOTHI UJIM YCIIYT;

h) npuMeHHMBIE HOPMAaTUBHEIE H PEryJIATHBHBIE TPEOOBAHUS;

1) IPOMBILLIJIEHHBIE HOPMBI M IIPaBUIIA.

Tam, riae MOHTaXX WM BBOJI B JICHCTBUE ABJIAIOTCSA TPEOOBAHUEM, B IJIAHE Ka4yeCTBA
CIEIyeT yKa3aTh, KaK HEOOXOAUMO MOHTHPOBATh NPOJAYKUIMIO U KAKHE XapaKTCPUCTHKH
IOJIKHBI IIPOBEPATHCS BO BpeMS MOHTaXa.

TaM, rae KOHKpPETHBIM Cly4yall BKJIIOYAET OOCIy)XMBAHHUE IIOCIE IOCTaBKHU
NPOAYKUHHM WM YCIYr (HampuMep, TEKYIIMH PEMOHT, YCIYTHM MO MNOAICPXKAHUIO H
OOy4yeHHI0), B IUIaHE€ KadeCTBa CJICAYET VyKa3aTh, KaK OpraHu3anus HaMepeHa
obecneunBaTh COOTBETCTBUE MPEABABIAEMBIM TPEOOBAHUIM, TAKMM KaK:

a) HOPMBI M PCIIaMEHTHI;

b) mpaBuia U YCTaHOBUBILAACS IIPAKTHUKA, IPUMECHAEMBIE B IMPOMBIIIJICHHOCTH;

C) KOMIIETEHLMS NEPCOHANA, BKJIOYasl CTAXKEPOB;

d) roTOBHOCTH NPEeHOCTABUTH IEPBOHAYAJBHOE H IOCJIEOYIOIIEE TEXHUYECKOE

oOecrieueHrHe B TEYEHHUE OrOBOPEHHOIO NePHO1a BPEMEHH.

IIPUMEYAHMWE. PykoBomduiue ykazaHusa IO MEHEIKMEHTY IPOLIECCOB IPOEKTHPOBAHUA B

COOTBETCTBHH C 3TUM pazaenoM gaHsl B ISO 10006.

S.14 UnenTnduKanus 4 Npocie;KHBaAeMOCTDb

Eciv go/pkHa NpoOBOAMTHECA HACHTH(MUKALMA MNPOAYKLUHMH, B IIJIaHE KadecTBa

16



ISO 10005:2005

CJIEAYET ONPEACIUTh HCIOIb3yEMBIEC JIs 3TOro METOAbl. ECIM npocCiexuBaeMOCTh
sBJIA€TCA TpeOOBAHHEM, B ILUIAHE CJIEAYET ONPEACIUTh €€ I'PAHUIIBI U IJIyOUHY, BKIIIOYas
METOO UACHTU(HKALUMU IPOCICKNBACMON MPOAYKLHUH.

B niaHe KayecTBa ClIeayeT YKa3arTh:

a) KakuM 0O0pa3oM  KOHTpPAaKTHbIE M  PEryJMATHBHbIE TpeOOBaHUA K
MPOCIEKUBAEMOCTH UAECHTUDHUILIUPYIOTCSA M BHOCATCS B pabouyne TOKYMEHTHI;

b) Kakue 3anucH, Kacarlirecs TpeOOBaHUH K ITPOCIEKUBAEMOCTH, CIEAYET AeNaTh
M KaK MMH yIIPABJIATh U UX pacIpeneliiaTh;

c) ocoOwle TpeOOBaHMS M METOABI JJIS HACHTHU(DHUKAIMM CTAaTyca KOHTPOJS H

HCIIBITAHUA POAYKLHUH.

[TIPUMEYAHHUE. WpeHtudukauus B NpOCIHEKHBAEMOCTh ABJISIOTCA 4YaCTbO MEHE/DKMEHTA

koHpurypauun. [logpodHoCTH 0 MeHeIKMEHTe KOHpUTrypauuu cM. B ISO 10007.

5.15 CoOcTBEHHOCTH NOTpPeOUTE IS

B naHe xayecTBa CleQyeT yKa3aTh:

a) KaKk TMpOAYKIUsA, IIOCTaBiseMmas IoTrpeduTeneM (Takas, KaK MaTepHualbl,
MHCTPYMEHTAJIbHAss  OCHACTKa, HCHBITATeIbHOE  O0OpydOBaHHME, MNPOrpaMMHOE
obecricucHue, JaHbl, MHQOpPMALMA, HHTE/UIEKTyalbHAasA COOCTBEHHOCTb HWJIU YCJIYTH),
NICHTU(PHULUPYETCH M YIIPABJIACTCA;

b) MeToabl, HCIOJAB3yEMbI€ MJIA IPOBEPKU COOTBETCTBHUA IPOAYKIIUH,
MOCTABJICHHOM MOTPEOUTENIEM, YCTAaHOBIICHHBIM TPEOOBAHUAM;

C) METOAbl YIpaBJICHUA HECOOTBETCTBYIOIIEH TpeOOBAHUAM INPOAYKIIHH,
TOCTABJIAEMOH MOTPEOUTETIEM.

d) MeToasl yOpaBlI€HUS MOBPEXACHHOH, YTEPIHHOM HJIA HEIPUTOIHOHU
[MPOAYKLUEH.

I[IPUMEYAHMUE. PykoBogduine ykasauus no 3amure naHpopMmanuu aadel B ISO/IEC 17799.

5.16 CoxXpaHHOCTH NPOAYKIIHH

B miaHe KayecTBa ClIeAyET YKa3aTh:
a) TpeOOBaHUA K IOTPY304YHO-PA3rpy304YHbIM padoTaM, XPaHEHHUIO, YIIAKOBKE U

[TIOCTaBKE MPOJAYKIMHU, U KaK 3TH TpeOOBaHU OyAyT BBINOJHATHCH;
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b) (eciiu opraHu3anysa OTBETCTBCHHA 34 IMMOCTABKY) KaK ¥ KAaKUM CIIOCOOOM ClieAyeT
MOCTABJIATH NPOJAYKIUIO B YKa3aHHOE MECTO, YTOOBI OpraHu3alyds MoOrJjia rapaHTUPOBATh
NpeaOTBpaLllEHUE YXYAIICHUSA TpeOyeMbIX XapaKTepUCTHK.

S5.17 YupasJ/jieHHe HECOOTBETCTBYIOIIEH NPOAYKIHEH

B 1uiaHe kKayecTBa cledyeT YyKa3aTh CIIOCO0 HACHTU(MUKALMM M YIIPaBJICHUA
HECOOTBECTCTBYIOIICH IMpPOAYKIHEeH C TeM, 4YTOOBl MNpPEeJOTBPATUTH €€ HENPaBUIBHOE
MCII0JIb30BAaHUE 10 TEX IOp, NMOKa HE OyAeT MpoBEJEHA HaAjexalllas yTHIM3alusi WJIH
MpHMeMKa IIyTeM B3auMHBIX YCTYNOK. B 11aHe kadyecTBa, BO3MOXXHO, IIOTpeOyeTcs
ONPEAC/IUTh CHEUHATIbHBIC OrPaHUYCHMSA, TAKHME KaK CTENEHb WM TUI JONYCTUMOM

NepeacjKi WIA PEMOHTA, U KAK IOJYUYHTh Pa3pEUICHHUEC HaA TAKYK NEPECHACIKY WU

PEMOHT.
5.18 MOHHATOPHHI U H3MEpPEHHE
[Ipoueccbl MOHUTOPUHIa M U3MEPEHUN MPEOyCMATPUBAIOT CPEACTBA, ¢ MMOMOILIBIO
KOTOPBIX OyAyT MOJy4YeHbl OOBEKTHUBHBIE CBHJETEILCTBA COOTBETCTBHUA. B OTICIBbHBIX
CIydasiX, NOTPEOUTENIH MPOCAT MPEACTABUTH TOJBKO IIAHBI MOHUTOPHHIA M U3MEPECHMA
5

(KOTOpbI€ OOBIYHO HAa3BIBAKOT “‘IIJIaHAMM KOHTPOJSA W HMCIBITaHHN), 0e3 apyrow
MH(OpPMAIIUM O TJIaHE KAayeCTBa, B KAY€CTBE OCHOBBI 111 MOHMTOPHHI'Aa COOTBETCTBMS
3aJaHHBIM TPECOOBAHUSIM.

B nyraHe xayecTBa ciaeayer onpeacanuTh CICOYIOIIEE:

a) METOJIbl MOHUTOPMHIA U U3MEPEHUM Mpoliecca U NPOAYKIMH, KOTOphIEe OyayT

IIPUMEHATBCS;

b) craguu, Ha KOTOPHIX OHU OYIYT NPUMEHSTHCS;

C) XapaKTepPUCTHKH Ka4veCTBA, IIOAJIC)KAIIME MOHHUTOPHMHIY M HU3MEPCHHUIO Ha
KaXX 10U CTaJHU;

d) mpoueaypel 1 KpUTEPUU NIPUEMKHU, KOTOPBIE OYIyT MPUMEHATHCA;

€) BCE CTAaTUCTUYECKUME METOAbl, IPUMEHSIEMEBIE B IIpOIEcCE YIPaBJICHUS

IIPOU3BOJICTBOM;

f) roe KOHTpOAP M HCIHBITAHHUS JOJDKHBI TPOBOJUTHECA B IIPHCYTCTBHH

PEryJSTUBHBIX OpPraHOB W/ MM NOTPEOUTENIEM NI CAMHUMHU 3TUMH OpraHaMH, HalIpUMep:
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-  MUCHOBITAHUE MJIKM CEpUSA HUCHBITAHUHM (MHOTJA HAa3LIBAEMBLIX THUIIOBBIC
WCTIBITAHMA '), HAINpaBJICHHBIE Ha OJ00pCHME MPOCKTA, KOTOPbIE IPOBOMATCA A
YCTAHOBJIEHUS COOTBETCTBHA IPOE€KTa TpeOOBAaHHUSAM TEXHHUYECKUMX YCIOBHM Ha
[IPOAYKLHUKO,

- BKCIL1yaTallMOHHBIE UCIBITAHUA, BKIIOYas IIPUEMOYHBIE UCTIBITAHUA,

- Bepu(pHUKaLUA POAYKIUH,

- BaJIMAalyA NpOoaAYKIIUH;

g) TIe, KOoraa M KakK OpraHu3aluds HaMepeHa WM o00sA3aHa Mo TPpeOOBAHHIO
[OTPEOUTENA, 3aKOHOJAATEJbHBIX MJIM PETryJIATHBHBIX OpPraHOB IIpHUIJIAllaTh TPETHH
CTOPOHBI JIJIs IMPOBEACHUSA KOHTPOJIS WUJIM UCIIBITAHUMH;

h) KpuTepuM BBINTYCKA NMPOAYKILIUH.

B maHe kadecTBa CIIeAyeT yKa3aTh CpPEACTBA KOHTPOJA OOOpyaoBaHUA IS
MOHUTOPHMHIa M M3MEPEHUU, MNPEAHA3ZHAUCHHOIO IJI1 KOHKPETHOrO Ccjy4das, BKJIIOYasd

CTAaTyC INIOATBCPXKACHHUA ITOBCPKH.

[IPUMEYAHHUE 1. PykoBomsimue ykazaHuss no MEHEIKMEHTY CHCTEM HU3MEPEHHUs IaHbI B

cranpapre 1ISO 10012.

[IPUMEYAHHE 2. PykoBogsmme ykazaHus 10 BbIOOPY CTAaTUCTHUYECKHMX METOJO0B U3MEPECHMA

naubl B ctanaapre ISOTR 10017.
5.19 Ayaur

AyIUT MOXET HUCIIOJb30BATLCA IJIA HECKOJBKUX LIECJICH, HAIIPUMED IJIA:

a) MOHUTOPHUHTA peajin3aiiuv ¥ 3PPEeKTUBHOCTH TJIAHOB Ka4YeCTBA;

b) MoOHUTOpHHIra U BEpU(PHUKALIUA COOTBETCTBUS YCTAHOBJIICHHBIM TPEOOBAHUAM;

C) Haa30pa HaJl MOCTaBIUKAMU OpPraHU3allyH;

d) nmpoBeacHUA HE3aBUCUMOUN OOBEKTUBHOM OLIEHKU, €CJIM HEOOXOIHUMO, C LEJBIO
YAOBJIECTBOPECHUSA TP€OOBAHUN NOTPEOUTENA UIIM APYTUX 3aMHTEPECOBAHHBIX CTOPOH.

B mnmaHax KkadecTBa cleayer yKa3arb METOAbl IIPOBEACHHUS ayauTa JJIs
KOHKPETHOIO Cjiyyas, XapakTep U CTENeHb MPOBEACHMS, KaK CJIEAYyET HMCHOJIb30BaTh

pe3ybTaThl ayaUTa.

[IPUMEYAHMHME. bonee nogpobusie ykazauus no ayauty Aadsl B ISO 19011.
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6 AHa/JIu3, IPUHATHE, BHEJPEHHUE M NMEPECMOTP IJIAHA KA4YeCTBA

6.1 AHanu3 ¥ NPUHATHE ILIAHA Ka4YecTBA

YNIOJHOMOYEHHOE JIMIIO WM IPYNIa JUL, B KOTOPYIO BXOJAT NPEACTABUTEIN BCEX
3aHTEPECOBAHHBIX CINYX0 Opranu3alvy MOCTABIIMKA, JOJHKHA NPOaHAJIM3UPOBATH IJIAH
KayeCcTBa Ha NpeaAMET €ro aJiekBaTHOCTH U 3PMEKTUBHOCTU U OPUIMANBHO YTBEPAUTH
ero.

B KOHTpAaKTHBIX CHTYalMAX OT OPraHU3alMM MOXET NOTPeOOBATHCA NPEACTABUTH
JaH Ka4yecTBaA MOTPEOUTEINO JIIg aHAJIM3A U NIPUHATHUSA JTMOO OO0 3aKJIOUYEHUSA KOHTPAKTA
KaK 4YacTh IpoUecCa KOHCYJIbTAUMKU, JITHOO TMOCJE€ 3aKJIIYEHHA KOHTpakTa. LEciu
3aKJIIOYEH KOHTPAKT, IUIAH KauyecTBa CIEAYEeT MpOaHAJIIM3UpOBAaTL U, B cCiyydae
HEOOXOAUMOCTH, IIEPECMOTPETH, UYTOOBl OTpa3UTh BCE HM3MCHEHHMA B TpPcOOBAHMSX,
KOTOPBIE MOI'JIM IIPOU30HUTH B PE3YJILTATE NMPEAKOHTPAKTHBIX MEPETOBOPOB.

Ecny mpoekT MM KOHTPAKT BBIIOJHAETCA 110 CTaAWAM, OT OpPraHU3alMd MOTYT
oTpedOBaTh MPEACTABIATL MOTPEOUTENIO MJAaH KadeCcTBa IO KAXIAOW CTaAud [0 €€
HayJasa.

6.2 Baueapenne nmjiaHa kauecrBa

[Ipy BHEApeHHHU M1aHA KadyecTBa OPraHU3aLUM ClcAyeT OOpaTUTh BHUMAHHUE Ha
CJICAYIOIIIUE BOIIPOCHI:
a) PactipocTpaHeHHe IJ1aHA KA4eCTBA
IInan xka4decTBa CIEAYET pa3ocjaTh BCEM 3aHMHTECPECOBAHHBIM JuLaM. Ocoboe
BHUMAHHUE CIEAYET OOpaTUTh Ha Ppa3Iudyde MEXAYy KOIMHUIMH, KOTOpPBIC
pPacChUIarOTCt B COOTBETCTBHHU C YCIOBUAMHU YIPaABICHUU IOKYMEHTAI[UEH

(IOJDKHBI  OOHOBIATHCA MO Mepe HeoOXOJUMMOCTH), H TEMH, KOTOpHIE

[IPEeIOCTABISAKOTCS TOJBKO A1 HHDOpMAIHH.

b) OOy4eHHIo MoJb30BaHUIO IIJJAHAMM Ka4eCTBA
B HeKOTOpHIX OpraHu3auuMax, HaOopuMep, TeEX, KOTOpPbIE 3aHUMAIOTCA
MEHE)KMEHTOM IIPOEKTOB, IJIAHBI KA4E€CTBA MOT'YT MCIOJIL30BAThCA B KA4Y€CTBE

OOBIYHOM COCTABJIAIOLIECH CUCTEMBl MEHEI)KMEHTa KadecTBa. OJIHAKO B APYTHUX
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ciay4yasX, IUIaHbl Ka4yecTBa MOLYT MNPUMEHATLCA TOJIBKO MNEePHOAUYECKU. B
TaKOM CJy4yae, MOXET MOTpeOOBaThCA CHEHHUANBFHAA IOJArOTOBKA, YTOOBI
[TOMOYb [IOJIb30BATEISAM IIPABUIBHO MPUMEHUTH ILIAH Ka4€CTBA.

¢c) MOHUTOPHHT COOTBETCTBUS IIJIaHAM KayeCcTBa
OpraHu3auus HECET OTBETCTBEHHOCTh 32 MOHUTOPUHI COOTBETCTBUS KAXIOMY
JIAaHY Ka4yeCTBa, KOTOPhIH OHA UCNOJIB3YyeT. OH MOXET BKJIKOYATh:
- pabouMi HAJA30p 3a 3aIIAHUPOBAHHBIMH MEPOIIPUITUAMMY,
- aHaJIM3 OCHOBHBIX 3TAIIOB,
- ayJJUT.

Ecay npuMeHseTCs MHOI'O KPaTKOCPOYHBIX IJIAHOB, ayJAUThl OOBIYHO NMPOBOAATCS

Ha OCHOBE BbIOOPKM.
B TOM ciyuae, Korjaa ruiaHbl Ka4eCcTBa NPEAOCTABIAIOTCA MMOTPEOUTENIO UIIN

IPYTrUM BHEIIHUM CTOPOHAM, 3TH CTOPOHBI MOT'YT ONPEAECIUTh YCIOBUA IJIA
MOHHMTOPHUHIA COOTBETCTBUSA IIJIJAHAM Ka4yeCTRa.

He3aBucuMO OT TOr0, IPOBOJMTCSA JI1 MOHUTOPUHT BHYTPECHHUMH WM BHCIIHHUMH
CTOPOHAMH, OH MOXXET BKJIKOYATh:

1) oueHky oOs3aTenbcTBa OpraHu3alMd o 3(QP(EKTHBHOMY BHEIPEHUIO IIJaHa

Ka4yeCTBa,

2) OLIEHHBaHHE PE3yJIbTAaTOB MPAKTUYECKOI O BHEAPEHHUS I1IJITaHA KAYECTBa,

3) onpeaecieHUEe BO3MOXHOCTHM BO3HHMKHOBEHHMSI PHUCKOB, CBS3aHHBIX C

TpeOOBAaHUAMH KOHKPETHOI'O Cllyyas,

4) KOPPEKTUPYIOLIKE U NIPEAYIIPEXKAAIOLUEC TEUCTBUA, U

5) onpeneneHue BO3MOKHOCTEH YJIYYILEHUS [JIaHA KAYECTBA M CBA3AHHOM C HUM

NeATENbHOCTEIO.

6.3 IlepecMOTp IJIAHA KAYeCTBA
OpraHuzaiys JOJDKHA NePECMOTPETH IJIaH Ka4ecTBa, YTOOHI:

a) OTpa3uTh JIOObIC M3MEHEHMA, BHECEHHBLIC BO BXOJHBLIC JAaHHBIC IJIA IUIaHa

KayecTBa, BKJIHOYAs

-KOHKPETHBIH ClIy4Yad, 1JId KOTOpOro pa3paboTaH IIaH KauyeCTBa,
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-IIPOLIECCHI JJIS pCATU3ALMN IPOAYKUMH,
-CUCTEMY MEHEIKMEHTA KaueCTBa OPraHu3aluu, U
-3aKOHOIATEJIbHBIE U PETYIATUBHBIE TPEOOBaHUA.

b) BHECTH COIJIaCOBAHHBIE YJIYUIICHHUS B IJIaH KaYeCTBa.

M3MeHeHMss B ILIaHE  KadYeCcTBa  JOJDKHBI  OBITh  IIpOAHAIU3UPOBAHEI
YIIOJTHOMOYEHHBIM JIMIOM WJIM TPYNIION JIMIL HA MPEeAMET UX BO3ACHUCTBUSA, A€ KBATHOCTH
 >pdpexTBHOCTU. IlepecMoTpeHBbIe BapyaHTHl TUIaHA KayecTBa CJEAYET JOBECTH IO
CBEIACHHUS BCEX CTOPOH, 3aHHUMAKIIUXCI €ro BHeApeHHeM. JloOble JOKYMEHTHI,
CBSI3aHHBIC C HM3MCHEHUSIMH B IUIAHE KAQ4yeCTBA, MAOJDKHBI OBITh IEPECMOTPEHBI B
00s13aTEJILHOM TTOPAJKE.

Opranu3anys J0JHKHA pacCMOTPETh, KaK U MPU Kakux oOCTOATEILCTBAX OHA OyleT
YTBEPXJAaTh OTKJIOHEHHUSA OT IUIaHA Ka4eCTBA, BKIKOYAs:

-KTO OyJET YyII0OJJHOMOYEH MMOJaTh 3a4BKY 00 OTKJIIOHEHHH,

-KaK Takas 3asgBKa OyJIeT I1OJIrOTOBJICHA,

-KakKas uHpopMauMa U B Kakon GopMe OyaeT npeaoCcTaBiIeHa, 1

-KTO OyZIET HECTH OTBETCTBEHHOCTh U KTO OYAET YIOJHOMOUYEH MPUHUMATD WJIM HE
[IPUHUMATh TaKHE OTKJIOHEHHUS OT IUIaHA.

[ImaH kadyecTBa ClenyeT pacCMaTpUBaTh KakK IpeAMET KOHPUIypaluu, KOTOPHIM
MOJJICKUT MEHEIPKMEHTY KOH(QUTypaLUH.

6.4 O0parHan CBAA3b H YCOBEPIIEHCTBOBAHME

Ecin HeoOXOAHMMO, OIBIT, IOJYYEHHBIM B peE3ynbTaTe IMNPUMEHEHUS IJIaHA

Ka4yecTBa, CJIECAYET NMpOAHAIIM3UPOBATh, a MOJYYEHHYH) MH(POPMALMIO MCIOJB30BaTh AJIA

VJIy4YIIeHUs OyAyLIUX IUIAHOB UJIA CAaMOM CUCTEMBI MEHEI)KMEHTA Ka4eCTBA.
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Ipunoxenue A
(MHQOPMATUBHOE)

YnpouieHHbI¢ npuMepsl GopM i NPEeACTABJICHHUA [IJIAHOB Ka4YeCTBA

A.1 OOmue TpedoOBaHUA

B HacTosieM NpUJIOXKEHUH TPHUBEJEHbI MPUMEPHI HEKOTOPBIX ()OPM, B KOTOPBIX
MOTYT OBITh IIPECTaBJICHEI IIJIAHBI KAYECTBA.

IlpyBenneHHBIE IpUMEPHl HE JOJDKHBI pPAacCMaTpUMBAThBCA KakK  IOJHOCTEBIO
OTpaXawillue CoAcpKaHUE IUIAHOB KA4yecTBa, ONPEACJICHHOE B II. ) HACTOALIETO
craHjapTta. PeanpHple OporpaMMbel MOIryT ObITH Oojiee  CIOXKHBIMUA. (OOBIYHO
MpeAIonaraeTcs, 4ro OyayT OXBaye€Hbl BCE IIPOLECCHl BHEAPEHUS MNPOAYKIHUM, 34
NCKIOUYEHHMEM  HCKOTOPBIX  OOCTOSATENBCTB, KOIrZJa OHHM  HE  OTHOCATCA K
pacCMaTpUBAEMOMY CJIy4alo.

[IporpaMmsbl KadyecTBa MOT'YT OBITH IIPEACTABJICHEI B 1000 (hopMe, CUUTAIOLIEHCS
MPUTOAHOM  IJisl  BBINOJIHEHWA  COrJIAaCOBAHHBIX  TpeboBaHun. B HEKOTOpPHIX
obcroaTenbCTBAX 00jiIc€ NPUEMJIEMOM MOXET SABIATHBCA TEKCTOBas (hopMa, HEXeIu
cxematuueckad. IlogobHpIM oOpa3oM, cxeMarHueckas gopMa MOXET OBITH HOMOJIHEHA
TEeKCTOM. MOryr HMCHoab30BarbCsi M Apyrue (@opmbl, 0OoJiee COOTBETCTBYIOIIME
KOHKPETHOMY CJIy4alo.

Eciau 1uian KadecTBa MPEACTABICH B J3JICKTPOHHOM (popMmare, HOKYMEHTHI, Ha
KOTOpBIE HAETCA CCBUIKA, TAKUE KaK MPOLEAYPbl, MOTYT OBITh JOCTYIHBI MMOCPEACTBOM
TUIIEePCCHIIOK.

lIpuMeps! 1 1 2 ABASIOTCA pa3HBIM NPEACTABICHUEM OJHOIO M TOr'O X€ CiIydas, U
NaHbl, 4YTOOBI NPOWUIOCTPUPOBATH, OTCYTCTBME CHNECUMAJIBLHOM NPHUBA3KUA HJAHHOIO
MPEACTABJICHUS K KOHKPETHOMY ciy4ar. B kaduecTtBe npuMepoB MMPEACTABIIEHUS IJIaHOB
KauyecTBa coAepKaHue mnpuMepoB 1 — 4 HOCHT MIIIKOCTPATUBHBIM XapakTep, a He

PEKOMEHJATEIbHEBIM.
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[ I]pumeprl BKITFOYAIOT:
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-IIpumep 1: Tabnuua (riaH kayecTBa AJis nepepadaTsiBaeMbIX MAaTE€pUaIOB),

-IIpumep 2: bnok-cxema (1m1aH kadyecTBa nepepadaTbiBAEMbIX MAaTepUanoB),

-Ilpumep 3: Popma (IIPOU3BOACTBEHHBIX IJ1aH KAYECTBA),

-IIpumep 4: TekcT (nnaH kayecTBa A1 pa3pabOTKH IPOrpaMMHOI0 00ecIieyeHus).

A.2 IIpumepnl

A.2.1 Ilpumep 1: Ilnan kavecTBa B BHAe Ta0auubl (a1 mnepepabaTeIBaeMEBIX

MaTEPHAIOB)

II.1ad kayectBa - 005

IIpoaykuua/ HOMeHKJIATypa
NPOAYKIHH: KAYEeCTRBO
XHMHYECKHX BElIeCTB B BHeceH (Kem)
COOTBETCTRHH C
TEeXHHYECKHMH

YT1BepXKaeH
(keMm)

[IepecmoTtp:01 05/09/03

JleATeIbHOCTD Hokyment/ | Obnactb/
HOIIE}:[ aa Pa3ue.11b

00J1acTb
NpHMEHEeHHS

Lean kayecTBa
OTBeTCTBEHHOCTDH
PYKOBOACTBA

JdoxymeHTanus

3anucH

Pecypchl

AHajamn3s
TpeOoBaHnH/
TpeboBanun
norpedéuTeNn

YJIOBJIETBOPUTD 3TH TPeOOBaHMS.

Ces3b ¢
noTpeduTenemM

OTOT IUIaH Ka4decTBa NMPUMEHHM K IpoueccaM IIPOU3BOACTBA U
paclpeneyieHUss XHUMHYECKUX BEOIECTB B  COOTBETCTBHHU C
TEXHUYCCKHUMH YCIIOBUSIMU.

Harm tem — Berxon (93%); cBoeBpeMeHHas 10cTaBka (+/-1 1eHb).

Onucanue paboT ©¥  OpraHM3allUOHHOE  pacIpeleICHUE
00sA3aHHOCTEH IIEPCOHAIa, 3aHHUMAIOLIEroCAd IUJIAaHUPOBAHHEM,
HCIIOJITHEHHEM, YIPaBJICHUEM M MOHMTOPMHIOM B IIpolecce
OEATEILHOCTH, OXBAaTBIBACMOM 3TUM I[UIAHOM, HAXOJUTCA B
CCBLUIOYHBIX JOKYMEHTAX. o

Her cneuuansHpIX TpeOOBaHMII K YIIPaBJICHHIO IJOKYMEHTaMH.

KoOHTpaxTHEIE OOKYMEHTH! HOJDKHBI XPAaHUTBCS MHHHUMYM TISTH
JeT.

JIODKHBI  BECTHCh  HJACHTHQHIMPYEMBIE H  COXpPaHAEMEIE
JOKYMEHTAJIBHBIE 3allMCH IS OPEHOCTABICHUA CBHJAETENHLCTBA
NesATEJIbHOCTH, BIUAIOINENM HaA KadecTBO. 3JanUCH JOJIKHBI
XPpaHUTLCSI MUHUMYM IIATH JIET.

TpebGoBanusa k XpaHeHH10, 00pabOTKe M TPAHCTIOPTUPOBKE CHIPHS
M KOMIIOHEHTOB YCTaHoBJeHb! B //VSB\materials.doc.

TpeOyerca ycneuiHoe 3aBepliicHHE NOATOTOBKHA BCEro MmepcoHaia
1o 0OpaleHUIO ¢ MaTepUuaiaMH, YKa3aHHBIMU B KOHTPAKTE.

He npuMeHsiercs HUKakasg clelyaibHags HHQPACTPYKTYpa HIIH
yCIoBUsA pabodel cpelsl

QSP-005 | pasHbie

QSP-020 MGMT/
SOP-800 HRS

QSP-050 TSS

QSP-055 QA

QSP-020

SOP-810

I

Bce ykKaszaHHBIE CCBUIKH, TEXHHMYECKHE YCJIOBHA 3aKa3iuKa H
IOJIYy4EHHBbIC 3asABKH [OJDKHbI OBITH IIPOaHAJIM3UPOBAHBI 10
NPUHATHA, YTOOBI yOeaUThCd B TOM, UTO BCE TPeOOBAHUA YETKO
OIIPEAEIICHEI, BCE IIPOTHBOpEUHA pa3pellieHbl, U PpupMa ciocoOHa

™ SOP-100
SOP-110
SOP-120

QbpaTHas CBA3b C MOTpeOUTeNIeM 00eCIIeHUBAETCA IMOCEIICHHEM

BeOcalita wim npuMeHeHreM ¢opMbl SOP-190F 1, u obcyxaaercs
Ha eXEeMEeCAYHBIX BCTpedaxX 3akKa3uuka ¢ PYKOBOAAIIECH
KOHTPAKTOM KOMaH/{OM.

SOP-150
SOP-190
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HeATeIbHOCTD I_[mcymeﬂ'r/ Oﬁ.ﬂaCTb/
IIpoueaypa® Pa:me.u

IIpoexTHpoBaHue | Bce mNpuHATBIE TEXHHYECKHE YCIOBHS 3aKa34dHKa, KOTOpBIE SOP-200
H pa3paboTKa CHJIBHO OTJIHYAIOTCA OT CTaHIAPTHBIX TEXHHYECKHUX YCIOBHH SOP-210

¢bHpMBIl, OIDKHBI OBITH ITpOaHANH3UPOBaHbl B yTBepKaeHbI (SOP-
200). nsa 37oro MoxeT norpeOoBaThCd YTBEPXKIACHHE OMBITHOI'O
oOpasna, a TakKe BepH(HKaUHs H BATHAALHKS [Ipolecca.

3aKkynku Bcsa xpuTHuecKkas npoayKuusA, 3aKylnaeMas QUPMOH, NOLIEKHT SOP-300
BXOAHOMY KOHTPOJIIO H HCHBITAHMIO, KaK TOro TpeOyroT | SOP-31- M AT
TEXHUYECKHE YCIIOBUA HA ChIPhE U YNAKOBKY. BaroHbI-LIUCTEPHEI SOP-400
C IPpY30M HACBINIBIO HE JO/DKHBI pas3rpyXathcs, IOKa He OyayT
YIOOBJICTBOPUTEIIBLHO 3aBepIleHL] BCE HEOOXOMUMEBIEC HMCIIBITAHUA. SOP-470

HecoorsercTByromupe Matepuanbl Moryr Obith npunsatel mo | SOP-490

COIJIACOBAaHMIO CTOPOH, YTWIH3HPOBaHEI WIM BO3BPAIICHBI
| mocTaBuIHKY. .
H JOU3BOJACTBO HpHMeHPIMBI C’I‘aHlIapTHBIe pa6oqne npouenypm

Hpentunduxanus u | [IpiMeHUMBI cTaHAapTHEIE paboYHe MPOLIEAYPEL.
MPOoCJIe:KUBAEMOCTD

CobcTBeHHOCTL | TexHuyeckHe YCIOBUA 3aKa3uhkKa M COOCTBEHHBIE METOHbI
HUCMIBITAHUA JO/DKHBL OBITH  paccMOTpEHbl M 3al[UIIEHBI
[OCpeACTBOM O(QHULMAIBLHOH TMATEHTHOH CHUCTEMBI, YTOOBI
COXPaHHUTH 79,4 IIEJIOCTHOCTD U rapaHTHpPOBATE
KOHQHACHIIHAJILHOCTE HHPOPMAIIHH, COIEPXKALIEHCS B HUX.
CrangaptHble paboyue npoueaypsl IPUMEHUMBI K CIISHHMAIBHBIM SOP-410
YIIaKOBOYHBIM MaTepHallaM, [Ipe4OCTaBIAEMBIM 3aKa3YHKOM.

noTpeduTe st

Xpaﬂeune H YmakoBaHHble  MaTepHalbl, IoaydadpukaTel W  roroBasd S()_P_400

o6pamenne NPOAYKUHMA JOJKHBI XPAaHUTECA B O€30MacCHBIX KOHTEHHEpax, SOP-700
HUCTEPHAX M HA cKiajgax. [Jnd npeaoTBpalleHus NOBpexICHUS, 50

YXYAIIEHUS ~ WJIKM  3arpsa3HEHHs  IPOAYKUMH  JOJIKHEI SOP-7

MCNONB30BATLCA METOABI OCTOPOXXHOrO oOpallleHHs ¢ HEW.

Celllyyass OpOAYKUMA JOMKHA OTIPYXaThbCs B  CIIEUMAJIBHO

IIPCAHA3HAYCHHBIC JIA 3TOI'0O BAroHbIl-1IIUCT EPHBI _
HECOOTBETCTBle [lpogykiius, He r1polemmas HCNBITAHHUA Ha COO’I‘BBTCTBHC SOP-510 MFG/
Inast “p 0 llyKllPlﬂ Tpe6OBaHHHM K IIPpHEMKCE KOHEYHOH [IApTHH, HOJIDKHA OBITH SOP_Sso TSS /Q A
OTIPABJIEHA B CHELHAILHYI) KapAaHTUHHYIO 30HY HJIH IIUCTEPHY. SOP-590
[ToTpebyeTcs NMHUCBMEHHOE COrJIaCHe 3aKa3dMKa , Npexjae UYeM

HECOOTBETCTBYIOIASA MPOAYKUHs MOXKET ObITh OTTPYXKEHA.

MoHuTOpHHr 1 | CyWeCTBYIOT WIM NODKHBI OBITh pa3paboTaHBl IUIaHbI OTOOpA SOP-600 QA
H3MepeHHe 00pa3lOB M IUTAHbl HMCIBITAHUM, KacalolUeCcs BCeX IIPOLECCOB

peaTH3alluH NIPOAYKLHH. L L
KOHTPO MLHOE U Qupma BiajceT OIpe/IeJIEHHBIM H3MEPHTEBHBIM 5| SOP-610 Q A
HCOLITATEILHOe | HCTBITaTeIbHBIM o00pyOBaHHEM, KOTOPOE HCIOJIB3YETCA IpHU

pa3paboTke, NPOHU3BOACTBE U ynpaslieHHH. Bcs HeoOxomumas
obopyaoBaHue

JEATEIBHOCTE 1O TMOBEPKE M KaluOpoBke 0OOOpYIOBaHMSA
OCYILIECTBJIACTCA BHYTPH OpraHH3alMH WM H3FOTOBHUTEJIEM 3TOrO |
o0OpyI0OBaHMus.

AyauT Ha npennpustun MOXeET IpPOBOIUTHECA BHYTPECHHUM ayIMT,
ayJIUT, TPOBOAHUMBIH 3aKa3YMKOM H PETYJIATHBHEIMH OpraHaMH.

QSP lIpouenypa cucremnl kauectsa; SOP: CrangaptHaa paboyas npoueaypa.

° HRS: Jlronckue pecypcel; MAT: Ynpasnenne marepuanamu; MKT: Mapkerunr u copiT; MFG:
IIpounssoactBo; QA: ObOecneyeHue kauvectBa, PUR: 3akynku; MGMT: Briciiee pykoBoactso; TSS:
Texnuyeckue CyxO0nI

SOP-675 | QA

Rm——-

A.2.2 Ilpumep 2: Ilnam xadecrBa B BHIAe 0JIOK-CXeMbl (11 IepepadaThiBaeMEBIX

MaTEPHUAIOB)
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S0P - 100

AR

tpeOorasi

Heayoern. Morepisan g
AUVA PCEIIRMETE K
KOHIPOAH

Cepvma/daras He npaisr

SOP - 310

3AXKTRAT.

MaTePiantd
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II1aH kadecTBa B BHAE 0JIOK-CXeMbI

or- SOP - 120
[pmustsy, sakay, |
HIXRARHA A S H R

|V RAMATL TOXEHTNIOKH,

Hda

FACETEN SRR BATE KLTCTRO, [IpoextupoRanHe n patpaborka
HIM HOTIOARIOBATE OHpeIeINTS | Ipoesy “K Oviorex®

ZUVIPSHRWE

KOIHRCTBO |
HOCTARKH, HERY §

Her

Criopittse BOHPOch
peteing”

Hipoexripopaie 1
paapadorTka, 1
BeprPIRAINR 1
BLUTHARL TR IPOCN TIPS

YAPRRACHIS MaTeDHATaMNIH.
POCTABITEMBIMI TANE DK

VApaacteries warepsaraned. |
FIOCTHR AR TRIOIION]

. patot i panpatoTEn.
P A s (3 yipaBMRA
HINMEFRID LM

SOP - 500/SOP - S40/SOP - 600

TEXHIPENOAME VOROMIZ HY FIOIVEIDND T RIONCC,,

Laiﬁr#f_}‘ltﬂ;m
wm—g«mm‘*

RAapaming #
[N B

LOraacaey

Her

SOP -~ 399

YA HpORATS
HAK BePHY'Th
ROCTRS UIHKY

Mepeesorp 4

FUTANAE YRDABTERIS K2U2CTROM

HEpoIBoneTo,
PCTRRTAIING 36 KOG

¢ TEMHITIGEIIMAN WOTORT (R0

XN

SOP - 180

SOP - 100

SOP - 150

LOCTY ATBRHHE §

Flomsranns 8 gragcos
NPORIPOACTRY M MR M TS I
HCETR Tt

{NSPOTIAN CRMT. €

H‘_'l ] Ynakouss
_ TSP QL

KR POR | T TPN I AR HAY

COnyIe TRVIOLIUE ROKYMEH Thi
RADAHIEH | DAITMEL RIS —

| [ToanTHKa B 0018CTH KaneeTsa
- Llenu kayecrna

| PYKOBOACTBO 110 KAYCCTBY

COTICHS IUTH DO KR

m‘-;m{ ‘ OE“MT{: FTBCH HOU T P}’.Kﬂlmﬂc‘r 1

¥ HPARANCHHE DETHCTRAPICE ZANHIX O KARCCTRS

Horropmie
HETTBT D

CONYICTRVIONIAN JICATCALHOCTS

[lepasenka

Her | e

RsauMMoOr HOIEHES C IOCTARLIMKAMK

MOoHATOPHHT 1 HIMEPSHHE

¥ IICHDQLEg

S A RIRY KONEDOIMENSL 5 METIITA T R OOV OB A

Buvrpeusuil av:un

~ sz
Buccey (en) N raeprent (ot

- UXenbl B OIHCasae patO Tkl
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A.2.3 Ilpumep 3: IInan xayecTBa B BHAe (hpOpMBI

FVIIE LY RS VI YUuainy piars

Merox kourpoas
H MCILITAHNN

Mevo:r ynpasiieHng poneccom Hpeamer
KOHTROIN 1

HOULTTAHEN

| Jasmeuaima

NOHTPOSHEPYEMBITH
FOREBA T 1L
KRICCTRE

« L0,
orBercrBenioc [Merox oTbopa
oOpaion i
HIMCPCHMH

Hucrpywaipm
110 YHPRITeHMK
FIPOIECCOoM
(noMep)

o Hassanne Paboune
Hasznanne baok-cxema nponecea | uucTpyKItin

Cxexsa Wi
JIHCT IR
viipagsieHitn |9 YRpaiene
HPOECCOM Tponeccom

(apoBepACHLIT
HRpaMeTp
lpoiteccea)

JABHHRI | |
_ npolecca (noMep)

Huting A
CS-A-1

F | HE | wemd VAR tes e 5 ofpastion/
opsosanye WI-A2 Hemna L. RN YIpERTCHE! [ bpuraanp A nap]:ma
‘ CC-A-1 MHKDOMETPOM

. | III-I()}lﬁfWB Wi-A1 (I_‘:rﬂ?'"l f‘—"P a ,’,}?pa}- KOHTPOALHLH AKCY Ol']ﬂpﬂfﬂp A " paw ] ACHb

Korrponsnil et ()‘;’wpa*r()p 8 | Pas B J/ICHDb

(Temneparypa) CS-A-2
(Jlasrenne) IPC-A1 Konrpoawamifi ascr fOriepatop B | 1 pas B aeus
CS-A-3 '
Henwrranue Wi-A3 Tpeumna, CXEMB yIIpRBACHI bBpuraaup B Best npoaykims | Moyna 1. Bos nipoayvkas
HPOAYKIHH Aedext j CC-A-2

THRKIPHUSCKHE 10 obpasuos’
NAPAKTCPHCTHKH AP TH

e O Tlpouseosicteo  ©  Kowrpoas v senpitanne O Apancunc
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A.2.4 Ilpnmep 4: Il1an kavecTBa B BHAE TeKcTa (I8 pa3pabOTKH IMPOrpaMMHOIO

o0ecCreUeHus, AJ1d JUCIIICA, YCTaHABJIMBAEMOI'O HA MMOACTABKE)

—

[lens gaHHOrO MiIaHa Ka4yecTBa 3aKJIIOYAETCSA B OMNpPEAEIEHUM METOJOB MEHEIXKMEHTA |

1 Oo0nacTsr NnpUMeHEeHHN

Ka4eCTBa, NMPUMEHUMBIX K KOHTPAaKTy MexaAy (OUPMOH M €€ KIUCHTOM Ha CUCTEMY

pacnpencacHus OaeKbl.

a) Bkiarouyeno

JIaHHBIN TIJ1aH Ka4YeCcTBA NMPUMEHUM pa3pabOTKe M MOCTaBKe MOACHCTEM pacnpeneseHus,
yIpaBleHUss CKUAKAMH M MapkeTwHra. CHCTEMEBI ymnpaBi€HHsA (PUHAHCAMH SBIISIOTCS
OpEeaAMETOM CYOIOAPANHOrO AOroBOpa C CYOMOCTAaBIMIMKOM, W IO3TOMY MOAaHHBIM IUIAH

KQ4yeCTBa KacaeTCs MCKJIIOYHUTEIBHO BOIPOCOB MCHEDKMEHTA CyONmoApsHOro A0roBopa

3TOHU YaCTH IMPOEKTA.

b) Uckiaw04eHo

Pabora no pa3paboOTKe CUCTEMBI, KOTOPYIO BBINOJHACT CyONOCTaBIIMK, MPEAYCMOTpPEHA
3aKa30M Ha IIOCTABKY M MOAPOOHO HE pacCMATPHUBAETCH B OTOM IIJIaHE.

2 IHenu kavecTBa

3aKka34uK HE NPEABABUI HUKAKUX OCOOBIX TPeOOBAHMU OTHOCHUTEIBHO KOJHMYECTBEHHOIO
onpeaesieHUs 1ejled KadyecTBa. TakuM 00pa3oM JOJIKEH NPUMEHATHCA CTAaHAAPT (PUPMBI
Ha BBIIIYCK NMPOrpaMMHOI0 00ECIIEUYCHUA C HEYCTAHOBJICHHBIMU I€()DEKTAMU KaTETOpUH A,
B 1 C no cornameHuro ¢ 3aka3yukoM. JledekT onpenensercs Kak XxapakTep M3MCHCHMS
(OYHKIUM B CUCTEME, KOTOPHIN SBJIAETCA CBUAECTEIBCTBOM HECOOTBETCTBHUS MPOAYKIMHA
COTJIaCOBAaHHBIM TPEOOBAHHUAM.

KpoMe Toro, takxe IOJDKHO YUYMUTHIBATHCS CTPEMJICHUE (DUPMBI BBECTH CHUCTEMBI B
3KCILTyaTalMl B mpeaeiax 3% JOroBOPHOrO CpoOKa Ha OCHOBE MOPEAYyCMOTPEHHOIO
JOTOBOPOM (haKTHUYECKOTO BPEMEHH pabOThHI CUCTEMBI.

3 OTBeTCTBEHHOCTD

PykoBoauTeap MPOEKTAa HECET MOJHYK OTBETCTBEHHOCTh 3a YCIEHIHOE BBIIOJIHEHHUE

NPOCKTA, BKJIIOYHAsA 0OECIICUCHNE €r0 COOTBETCTBHUSI CHUCTEME MCHC/I’KMCHTA KQHUCCTBA,

il il L o mma o —
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NEUCTBYIOIIEH B KOMITAHUU, U JOCTHKEHHUIO MIOCTABJICHHOM LIEJIH.

Menemkep MO KayecTBY OTBEYAET 3@ ayIuT MNPOCKTa W 34 MOCIEAYIOLIHE

KOPPEKTUPYIOLINE ACHUCTBUA HAa OCHOBE ayJAUTOPCKUX NpoBepoK. JIroboe nHeobxommmoe

OTKJIOHEHHE OT CUCTEMBI MEHECIHKMEHTA KaueCcTBa JIOMKHO OBITH CaHKIMOHHUPOBAHO
MEHEIKEPOM I10 KA4YECTBY A0 TOro, Kak 3TO OTKJIOHCHUE OyIEeT BBEACHO B ICHCTBHE.
4 JlokymMenTanua

Hekoroprie OOKYMEHTHI Ui 3TOro IPOEKTa COAEpXaT CCBUIKH, KOTOpBIE HE

COOTBETCTBYIOT [MOCIECAHUM TpeOOBaHUSIM  CHCTEMBl MEHEIDKMEHTa  KadyecTBa.
JIEUCTBYIOLIME CCBUIKM JOJDKHBI COXpAaHATBECI. BO Bcex OCTalbHBIX Clayyasx
IIPUMEHACTCS CUCTEMA MEHEIXKMEHTA KauyeCTBa.

5 Perucrpanus 1aHHbLIX

Qa1 NpoeKTa U COOTBETCTBYIOLIUE JNAaHHBIE HOJDKHBI COXPAHATHCA B TE€YEHHE, I10

HPOBOAUTHLCA C COIJIACHA 3aKa3uuka. B COOTBETCTBHMHU C MOJUTHKON (PHPMBI 3aKd34YHK
MOXET IIPOCMOTPETh 3apPErUCTPUPOBAHHBIE JAHHBIC, KacCarollHecs BBITOJHEHHS
KOHTpaKTa B Jir00oe ynodHoe Bpemsa. Bee OTHOCAIMECS K KOHTPAKTY KOMIIBIOTEPHBIC
darabl JOJDKHBI NOAAEPKUBATHCS, IO KpalHEN Mepe, eXKEeHeAeIbHO.

6 Pecypchl

3aka34yuK JoJKeH npencraButh oopasel gopm OCR (mo kpaitneit mepe, 2000), koToprle
OyayT UCHOJIL30BATHCA MPU TECTUPOBAHUM IIPOIrpaMMBbl CUMTHLIBAHMSA, MMOCTABIAEMON KaK

4aCTh CUCTEMBI. CyOIIOCTaBIIUK TOJDKEH IMOJYYHUTh U BBECTH B JCHCTBHE IMPOrpaMMy

CUYUTBIBAHUA, SIBJIAKOMIYIOCA YaCThI0 UCTOYHMKA CUCTEMBI YIIpaBJIeHUS (PUHAHCAMH.
Komnanus pa3zpabOTYUKOB JOJDKHA COCTOSATEH U3 COTPYAHHUKOB PUPMEL. B COOTBETCTBHH C

3THM  MEHEIKEP [0 JIIOACKMM pecypcaM JOJDKEH TIIPUMBJIEKaTh K  padore

MEHBILEH Mepe, 3 JIET MOCJe€ HCTEYEHUsA TapaHTHMHOro cpoka. Mx yaanenue HomxKHO
KBaJIM()UIIMPOBAHHBIN NIEPCOHAN U1 BBIIIOJHEHHA TpeOOBaHUM K NMPOEKTYy. MeHemrepoM
npoekta asagerca [JHx. Cmur.

7 Bxoanbie JaHHBIE AJISI IPOEKTA

HcxoaupIMU JaHHBIMU ABIsOTCA TexHuueckue ycnoBua KLOB-D-001, pazpadoraHurblie
]
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KOHCYJIbTAaHTAMHU 3aKa3zuuka. /g O3HAKOMICHUST PUpMe NOHKHBI OBITH MpeACTaBIECHLI

JOKYMEHTBI 10 MAPKETUHTY M €3KErOJIHbIC OTUYETHI.
CBA3b € 3aKa3YHKOM

Bce BonpocCkhl, Kacarmuyecs TEXHUYECKHUX YCIOBUU JOJHKHBI O0OCYXIAThCA € 3aKa3YMKOM

Ha COBCLIAHMAX MO IIPOCKTYy 4Yepe3 MeHemxepa nOpoekra. HMX pemieHue sABiseTcs
OKOHYATEJBHBIM. 3aKa3YMK He HUMEET MHQOPMaAUMUA O TEXHUYECKHX XapaKTECPHUCTUKAX

NPOrpaMMHOI0 O00ECHEUYEHHMS, BCE TEXHUYECKHE BOIPOCHl JOJDKHBI PEIIAThCA Yepes

MEHEIDKepa IMPOEKTa MM €ro npeAcTaBHUTENA. JOKYMEHTBI COBECIIAHHUH MO IPOEKTY
OOJDKHBI TOTOBUTBCA MEHEMKEPOM IMPOEKTa. AHAJIOTMYHO, CBSA3b C IOTpEOUTENEM

- (BONPOCHI, XaN0o0Bl MM IOOHIPEHMS) HOJDKHA OCYIUECTBIITBCS 4YEpe3 MEHEIXKepa

MPOEKTA
9 IIpoekTHpOBaHNe H Pa3padoTKa

IInan nmpoekra momkeH OBITh NPEACTaBICH B COOTBETCTBUU C KaJCHIAAPHBIM ILIAHOM.

KpUTHYeCKMMHM CpOKAMU ABJAAIOTCS MPUEMOYHBLIC HCHOBITAHMSA 3aKa3yuka (K KOHIY
OKTA0Ps) M pa3BepPTLIBAHUE CUCTEMBI (0 anpesis CACAYIOLIEro roaa).
JIOJ>KHBI NPUMEHATHCA BCE (DUPMEHHBIC CTAHAAPTHI, HAa KOTOPbIC JAETCSI CCHUIKA B

PYKOBOACTBE I10 pa3paboTke NporpaMMHOr0 oOecrnedeHusa. AHAIU3 U YTBEPXKIACHHUE

IOJDKHBI COOTBETCTBOBATh TPE€OOBAHMA PYKOBOJICTBA 110 KAYECTBY.

3asBKH Ha BHECEHHE M3MEHEHUHU B IIPOCKT, KOTOPHIE C TOUKHU 3PCHUA 3aKa34yuKa BIMAIOT

Ha paboOTy CHUCTEMBI, JOJKHEI OBITh YTBEPXKACHBI HA (upmMme. [1IoapoOHOCTH H3MEHEHUH,
BHOCUMBIX B IIPOEKT 3aKa3yMKOM U (PUPMOH, JOJDKHBI OBITh OQOOPEHBI MEHEHKEPOM

MPOEKTa A0 Hadaja padOTHI HaJ HUM.

Ilogxoa K TECTHPOBAHUIO HOJDKEH COOTBETCTBOBATH TPEOOBAHUAM, COMAEPKAIIUMCS B |

PYKOBOJCTBE M0 KayeCTBY (upMbl. J[1d TECTHPOBAHUS mnporpaMmel cOopa JaHHBIX

norpedyercs nmporpaMma CYMTHIBAHUS. JIJI1 OKOHUYATEIbHBIX UCIIBITAHUHA MApKETUHTOBOM

[IOJICUCTEMBI IIOTPEOYETCA JHMCIUIEM HA MOACTABKE, 4YTOOBl MNPOBEPUTH PEAKLUIO
3aKa3unka. CucreMa pacnupeleseHus B LEeJIOM J0JKHA OBITh NpOTECTUPOBAHA HA (pupmMe

nepea OTIPABKOW U MPUEMKOH 3aKa3YMKOM Ha CBOEM MPEANPHUATHH.

=== S—— T T T T A, —
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10 3akynku o '

Bce oOopynoBaHHE€  OOKHO  3aKynaTbCad  3aKa3YUMKOM  (KOMIIBIOTEPBI  4YEpe3

cyOnmocTaBUIMKa, ApPYyroe oOOpydOoBaHME HamnpsaMyro). Bce apyrue 3aKynkd JOJDKHBI

MPOU3BOAMUTECSA B COOTBETCTBHH C IIPaBUJIaMHU, JICHCTBYIOIMMHU Ha PUpMeE.

11 COopka u BBOA B IeHCTBHE

[IporpamMa cuMTBIBaHHUS JIOJDKHA OBITH MNepedaHa 3aka3uuky. HMuHdopmauus B 0asy

COTPYAHHUKU (DUPMBI-3aKa3YMKa HE O3HAKOMATCA C padoToOM CHUCTEM, UM MOXET
NoTpeOOBATHCA NOAACPKKA IIPH NEPBOM COOPKe.

12  OcobOble npouecchl

B 3TOM npoekTe HEe COAESPXKUT OCOOBIX ITPOLECCOB.

13 MeHeqkKMeHT KOHPUrypanuu

Nnenatndukatopsl OOKYMEHTAa JOJDKHBEI COOTBETCTBOBATH BEPCUU PYKOBOACTBA 11O
KaueCTBY TOHM OpraHU3auMy, rjae ObLI 3alyLIEH IPOEKT, 3a UCKIIOYEHHUEM IOKYMEHTOB,

KOTOpbIE YK€ OBl UACHTU(DUIMPOBAHBI PaHEe.

14 Co0OCTBEHHOCTHD 3aKaA34YHKA

JIroboe oOopymoBaHMe, NMPHHAIIEKANIEE 3aKa34MKY, JODKHO OBITH COOTBETCTBYIOLIUM

JAHHBIX 3aKa3yMKa JOJDKHA 3aHOCHTBCHI TIIOCJIE CTEHAOBBIX HCHbIiTaHUU. Iloka
o0pa3zoM MIACHTUQUUUPOBAHO, IMOKA OHO HAXOOUTCA BO BJIAACHUU (UPMBI WU

PETHCTpaIlUM IIPOEKTA.

15 OoOpamenue ¢ npoaykuuen
[IporpammHoOe obecniedyenue nomkHO noctaBiaaTbea Ha CD-ROM. Bee CD gomxHbI OBITE

ITPOBCPCHLBI HA BUPYC.

16 HecoorBeTcTBHA
Hu oauH nporpaMMHBIM NPOAYKT HE JOJ/DKEH IIOCTABIATBCA C  BBIABIEHHBIMU

| HECOOTBETCTBHAMH, KPOME KOCMETHYECKHX, O0€3 MNHCBbMEHHOro COIJlIaCHMs 3aKa34yHuKa.

[Tponenypa AomkHA COOTBETCTBOBATh TPEOOBAHUAM PYKOBOJCTBA MO KAYE€CTBY (PUPMEI U

cyonocTtaBmuka. JIrobas coOCTBEHHOCTh 3aKa3yvKa JOJDKHA OBITh yKa3aHa B XKypHalie
PYKOBOJICTBA IO pa3pabOTKE CUCTEMBI.

T TV = " - N P O N —— ey S S L L S ME——
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17 MOHHMTOPHMHI H H3MEPCHHE

Xon paboTel Haj INPOEKTOM JOJDKEH 3aHOCUTBCS B KOHTPOJIBHBIE JIUCTHI U

PErUCTPUPOBAThECA B T'paduke pabOThl HaJ NMPOEKTOM exeHexeapHo. OTyer o0 xone
paboThl AOKeH OBITh TNOJATOTOBJEH M TNPEACTABICH Ha COBEIIAHHHM C Y4YacTHUEM

3aKka3uMka. Ha oTraenbHple BCTpEeUYM  JOMKEH  OpUIjamarbcsa CyOmOCTaBILMK.

PykoBoauTenb KOMAaHbl, 3aHUMAKOLICUCH IPOrpaMMUPOBAHUEM, IOJKEH
PETUCTPUPOBATE JHOOBIE TMPOOJIEMBI, BO3ZHUKAKOIIHUE IMPU TECTUPOBAHHUU BTOPOro U

TpeThero ypoBHs. HeoOxonumo kinaccupuuupoBaTts NpodiaeMbl MO0 HX NPOUCXO0XKICHHUIO:
1

TEXHUYECKHE YCIOBHA (HEAOCTAKWINME MM  HEIMPABWIBHBIE), MNPOECKTUPOBAHUE
(HEJOCTATOYHOE MJIM HEINIPABUJIBHOE); IPOrPpaMMHUPOBaHUE (HEAOCTATOUYHOE, HEJIOTHYHOE,
olnnMOka uHTEepPekca, omubka npu 00OpaboTke JaHHBIX).

18 BHyTpeHHHH aydUT

B KOHIle cTaguu NpOEKTUPOBAHUSA JOJKHBI OBITH IPOBEIACHBI AYAUTOPCKHE IPOBEPKH
peanu3ainuy ¥ 3P(OEeKTUBHOCTH IJIaHA KaYy€eCTBA.

Inan kadecTBa pa3paboraH MeHemkepoM Ipoekta Ilporpammel pacnpenciacHus

3aKa34MKa U IPUMEHHUM KO BCEM pabOTaM, BBITIOJIHACMBIM [0 KOHTPAKTY.

ABTOp JlaTa
- MeHemkep 1o KayeCTBY Jlata
JlokymeHT Ne KLOB-QP-001 Bepcus 1
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IIpnioxenune B
(MH(OPMATHUBHOE)

CooTnomenune mexay ISO 10005:2005 u ISO 9001:2000

Ta6auna B.1. CoornHomenune Mexkay 15O 10005:2005 u 1SO 9001:2000

Paznen B ISO 3aroJioBoOK _ Paznen B ISO
10005:2005 9001:2000

4 | Paspaborka miaHa kayectBa 7.1
> CoaepxaHye IJ1aHa KayecTBa 7.1 3
5.1 Obuue TpeboBaHus 7.1
5.2 O0s1aCTh IPUMEHEHUS 7.1
5.3 Bxoauble naHHbIE 1A IJ1aHA Ka4€CTBA B
5.4 llenm xauecTBa .
5.3 OTBETCTBEHHOCTh PYKOBOJACTBA - 5.1;5.5.1;5.53; 852
5.6 YnpasieHHe JOKYMEHTaMH U JaHHBIMU - 4.2.3
3.7 | YopaBjeHHE perHCTpalied JaHHBIX - 4.2.4
58 Pecypcehl 1 6
5.8.1 ‘ COCTOAHHE PECYPCOB 6.1
5.8.2 Martepuansl
583 | JIrozickue pecypcsl | .
5.8.4 Hudpactpykrypa 1 padboyas cpeaa
5.9 Tpebosanus
_ 5.10 CBs13b ¢ IOTpEOHUTEIIEM
5.11 [IpoexTHpoBaHHE U pa3padOTKa
5.11.1 I Ipouecc npoekTHpoBaHHs U pa3pabOTKH 7.3.1-7.3.6
S5.11.2 YIparmneHvie FBMEHESHHIMH B IPOSKIVPOBAHUH H pa3paldOTKE 7.3.7
5.12 3aKynKH - _ 7.4
- 5.13 YcnoBus mpou3BOACTBA U OOCTY>KHMBAHUSA 7.5.1;7.5.2
- 5.14 Npentudukaluus U Npocie)KUBaeMOCTh 7.5.3
5.15 CoOCTBEHHOCTDb NOTPEOUTESIA ) 7.5.4
5.16 CoXpaHHOCTb NPOAYKUHH | 7.5.5
5.17 | YopaBineHue HECOOTBETCTBYIOIUEH MPOAYKIMEA 8.3
_5.18 MOHHUTOPHHT U U3MEpPEHHUE | 7.6,823;824;84
AT Ay -
6 AHATR IIPUHATNG, B CAPCHHC U TICPCCMOTP ITEHA KA4CCTBA :
- 6.1 AHaIu3 4 MpUHATHE IUTAHA KaYecTBa
6.2 BHenpenue miaHa KayecTBa
6.3 llepecMoTp mi1aHa KayecTBa

6.4 O6paTHa;1 CBS3b U YCOBEPLIECHCTBOBAHHUE

IIpumeyanue. COOTHOIEHUE pa3Ae/IOB HE NPEAIOIAaracT X COOTBETCTBHA.
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