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[lpeaucnoBue

Llenn un npuHunnbl cTaHaaptTmniaunm B Poccnnckon epepaumm yctaHoeneHol PeaepanbHbiM 3aKOHOM OT
27 nekadpsa 2002 r. Ne 184-903 «O TeXHUYECKOM perynmpoBaHuny», a npasnna NpUMeHeHN HaLUMOHaNbHbIX
ctaHaapToB Poccunckon ®epepaumm — OCT P 1.0—2004 «Ctanpaptmnsauma B Poccunckon depepaumn.
OCHOBHbIE MONOXEHNA

CBepeHMnA o0 cTaHaapTe

1 NOANrOTOBJIEH OTKpbITbIM akKUMOHEPHBLIM 00WecTBOM «Hay4yHO-uccneaoBaTenbCKUN LLEHTP KOH-
TpOoNa U AnarHoCcTnkn TexHndecknx cuctem» (OAO HUU KL) n TexHn4ecknm KOMMTETOM NO CTAaHAaPTM3aLUN
TK 10 «[llepcnekTuBHbLIE MPON3BOACTBEHHbLIE TEXHOMOMMM, MeHeMKMEHT N OLUEHK3a PUCKOB» Ha OCHOBE
CODCTBEHHOro ayTeHTUYHOrO NepeBoaa CTaHAapTa, YKa3aHHOro B NYHKTE 4

2 BHECEH YnpaBneHnem pa3sntna, MUHOOPMaLUOHHOro obecneveHna n akkpeantaumm deaepanbHOro
areHTCTBa NO TEXHMYECKOMY PEerynupoBaHunio n MeTponorum

3 YTBEPXXOEH M BBEJAEH B OEWCTBUE MMpukasom PenepanbHOro areHTCTBa Mo TEXHUYECKOMY
perynmpoBaHnto n metponornn ot 15 nekabpa 2006 r. Ne 309-ct

4 Hactoawunn cTaHaapT ABNAEeTCA AEHTUYHBIM MeXXayHapoaHoMy ctaHaapTty IWA 2:2003 «Cuctemsl
MeHeaKMeHTa KadecTBa. PykoBoasalwume ykasaHna no npumeHeHuio MCO 9001:2000 B cihepe obpaszoBaHUAa»
(IWA2:2003 «Quality management systems — Guidelines forthe application of ISO9001:2000 in education»).

HanmMmeHOBaHne HaCcToALWEro cTaHaapTa N3AMeHEHO OTHOCUTENBbHO HAMMEHOBaHUA YKa3aHHOIo MeXxay-
HapOAHOro craHaaprta ana npmeeaeHns B cooteetcTeme ¢ [OCT P 1.5—2004 (nogpasnen 3.5).

[1py NpUMEeHEeHNN HacTOALLEro CTaHaapTa pekoMeHayeTCca UCNONb30BaTb BMECTO CChINOYHbIX MeXayHa-
POOHLIX CTAaHOAPTOB COOTBETCTBYIOLNE UM HALUMOHaNbHble CTAHAAPTbLI, cBeAeHUA O KOTOPbIX NpuBeaeHL! B
NONONHUTENBLHOM NPpUNoXxeHun C

5 BBEAEH BINEPBbIE

NHpopmayus o6 uaMeHeHUsX K HacmosweMy cmaHoapmy nybnukyemcsi 8 eXXe2o00HO u30asaeMoM
UHhOopMalyUOHHOM yKa3amersie « HayuoHarbHble cmaHoapmei», a mekcm UaMeHeHUU U nonpasok — 6 exxeMe-
CS4YHO U30asaeMbix UHhopMaUUOHHbIX yKazamerisx « HayuoHanbHelie cmaHdapmebly. B criydae nepecmompa
(3aMeHbl) Unu OMMeHbI Hacmosuwieao cmaHOapma coomsemcemeyrujee yeedomMmrieHue bydem onybrukoeaHo
8 XXeMeCSHHO u30asaeMoM UHGhopMayUoOHHOM yKka3amerne «HauuoHanbHbie cmaHoapmabl». Coomeemcmey-
rowas UHgopmMmayusi, yeeloMreHue U meKkecmabl pasMewarnmces makxe 8 UHhopMalUoOHHOU cucmeme obuezo
nof1b308aHuUss — Ha oghuyuanebHoM caume QedeparibHO20 a2eHmemeaa rno MmexHU4ecKoMy peaynupoeaHuro U
Memposoauu 8 cemu IHmepHem

© CraHpapTuHdopm, 2007

HacTosawmm ctTaHaAapT He MOXET ObITb NONHOCTBIO NN YACTUYHO BOCMNPOU3BEAEH, TUPAXVUPOBaH U Pac-
NPOCTPaHEH B Ka4eCcTBe 0hMLMAnNbHOro n3naHnsa 6es paspelueHns PeanepanbHOro areHTCTBa NO TEXHNYECKO-
MY PErynmpoBaHnio U METPONOrnK
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BBeaoeHue

0.1 O6wme NnonoXxXeHUN

HacToawmm ctTaHaapT COAEPKUT PYKOBOAALLME YKA3aHNA ANA YYPEXAEHNN, NPeaocTaBNAaAoLLnMX 0bpas3o-
BaTenbHbIE YCNyrn, no BHeAPEHNO pe3ynbTaTUBHON CUCTEMblI MEHE)KMEHTa KadeCcTBa, COOTBETCTBYIOLLEN
TpedoBaHuam NCO 9001.

[TpumedyaHnA

1 [na noBbllleHUA pe3ynbTaTUBHOCTU CUCTEMbI MeEHeAXKMeHTa kavecTBa TekeT NCO 9004 ocTtaBneH 6e€3 KOMMEH-
Tapues ans Tex obpasoBaTenbHbIX yYpeXxaeHUn, KOTopbIE BLIXOAAT 3a paMkn TpeboBaHnn, yctaHoBneHHbIX MCO 9001.

MN3BECTHO, UTO CTOUMMOCTb BHEAPEHUA U NoaaepXaHUA pe3ynbTaTUBHON U IPPEKTUBHON CUCTEMbI MEHEQKMEHTA
KadyecTBa — BeNUUMHa onpeaeneHHas, Toraa kak 4oxoabl oT AanbHenwero PyHKUMOHNPOBaHNUA CUCTEMbI MEHEeXKMEHTa
KayecTBa TakoBbIMU He ABNAKTCA. Obpa3oBaTenbHble ydpexaeHns 3anHTepecoBaHbl B MOHUMaHMU U NICNONb30BaHUM
ctaHgapta 1CO 9004 nBoCbMN NPUHLNMMAOB CUCTEMbI MEHEQKMEHTA KayeCTBa B COOTBETCTBUN CO CBOMMN NOTPEOHOCTAMM.

2 [Onsa Toro 4tobbl COBOKYMNHbIE 3aTpaThl 0OpasoBaTeNbHOro yupeXkaeHnsa Ha BHeaApeHne 1 noaaepKaHme CUCcTeMsl
MeHeQXXMEeHTa KadYecTBa NPUBOAUNN K NOCTOAHHOMY YNyULIEeHUD ero AeaTenbHOCTU, BHeapeHne n noagaepxaHune aToun
CUCTEMbI AOMKHbI ObITb 3anNaHUPOBaHbI U BLINONHEHLI KaK NPOEKT NN NPorpamMmmMa NpoekToB B 3aBUCUMOCTU OT pasmMepa n
MHANBMAYaNbHbIX 0COBeHHOCTeN 06pa3oBaTenbHOro yupeXxaeHus.

3 BbiOeneHHbie Kypcu8oOM CHOCKU 8 meKcme Hacmosiieao cmaHoapma ripusedeHb! 0115 MOACHEHUS meKkcma UoeH-
MmuU4YH020 MeX0yHapoOH020 cmaHOapma IWA 2:2003.

PykoBoasaLumne ykasaHua, npueefeHHble B HACTOALLEM CTaHAapPTe, MOMOryT 00pasoBaTenbHbIM yypexae-
HUAM CONOCTaBUTL NONOXeHua ctaHgaptToB NCO no cuctemMam MeHeQXMeHTa KavyeCcTBa ¢ Neaarorm4eckon
NPaKTUKON.

Y4eOHbIW NNaH 06pa30BaTeNbHOro yupexxaeHnsa MOXeT onpeaennTb OCHOBHbIE HanpaBneHna 0byvyeHns
N bOpPMbI OLLEHKN 3HAHUW. OAHAKO Hannyne y4ebHOro nnNaHa He rapaHTupyeT yaoBneTBOpPEeHNA NOTPedHOCTEN
N OXXnaaHnm NoTpedbuntenen, ecnun NpoLeccbl 06pasoBaTenbHbIX yYpeXaeHNn HecoBepLLEHHbI. [MoTPebHOCTL B
npeaynpexaeHnn 3Tux He4OCTaTKOB NpuBena K pas3paboTke HacToALWero ctaHaapTa B NOMOLLL 0bpasoBa-
TENbHLIM YHPEXAEHNUAM NPN BHEAPEHNN MU CUCTEMbI MEHEMXKMEHTA KadecTBa. [lanbHenwwas oueHKa y4eOHO-
ro nnaHa n obpasoBaTenbHbLIX NPOLUECCOB B COOTBETCTBUM C YCTAHOBMNEHHLIMU TPEOOBAHUAMM MOXET
NOBbLICUTb PE3YNbTAaTUBHOCTb U 3(P(PEKTUBHOCTL YHEOHOro Npouecca. BHYTpeHHNE ayanTbl CUCTEMbI MEHEQ K-
MEHTa KadecTBa obecnevmBatoT BepmnpnKkaLmio BbINONHEHNA YCTAaHOBNEHHbIX TpeboBaHMn, HanpuMep A0CTK-
XeHne 3annaHnupoBaHHbIX NOKa3aTeneu.

CucrtemMa MeHeQKMeHTa KavyecTBa 0b6pa3oBaTenbHOro yypexxaeHna AoMmkKHa nokasaTb, YTO BCE B HEM
paboTtaeT xopowo. CuctemMa AoMKHa ObiTb AOCTATOHHO BCeObbeMniowen, HToOObl OHa OTBeYHana 00 bEeKTUBHbLIM
KPpUTEPUAM KadecTBa ANa o0bpasoBaTenbHbIX yupexaeHUn. KOHTPOnNb KadyectBa — OCHOBOMONAarawLwmmn npo-
LLECC B CUCTEME MEHEAKMEHTA KadecTBa. [1pun oueHke paboTbl Ntoaen CNOXHO NPOBECTU TOHHOE N3MEPEHNE.
OueHky 00bI4HO NPOBOAAT BO BpeMa 0bpasoBaTenbHOro NpoLecca.

TpeboBaHusa, NpnBeAeHHbIE B HACTOALLEM CTaHaapTe, MOryT 6biTb AOMNONHEHbI B COOTBETCTBUM CO Crie-
LUPMKON 0Dpa30BaTENbHOIO yYpeKaeHns.

UMCO 9001:2000 Cucrtembl MeHepg)XMEHTa KavyecTBa. TpeboBaHunA*

0.1 O0wmMe NONOXEeHUA

[na coznaHna cucteMbl MEHEQXKMEHTA Ka4eCTBa TPeEbyeTCcA cTpaTerm4eckoe peLlieHne opraHn3aumn.
Ha pa3paboTky n BHeAPEHNE CUCTEMbl MEHEMKMEHTA KadeCcTBa OpraHm3auum BruUSIIOT N3MEHSAKLIMECS
NOTPEOHOCTUN, KOHKPETHLIE LLEENN, BbiNycKaeMasa NpoayKUna, NPUMEHSEMbIE MPOLLECCHI, Pa3Mep N CTPYKTYPA
opraHmn3auun. Hactosawmnm cTtaHaapT He npeanonaraet eaAnMHOObpPa3na B CTPYKTYPE CUCTEM MEHEMKMEHTA
KayecTBa NN AOKYMEHTALUN.

TpeboBaHUA KCUCTEME MEHEMKMEHTA KA4YECTBA, YCTAaHOBMNEHHbLIE B HACTOALLEM CTaHaapTe, ABNAITCS
NONONHSALWWMM NO OTHOLLEHUIO K TPpeboBaHUAM K npoavyKumKn. MHdopmMaumsa, 0603Ha4deHHaa Kak «[pnmeya-
HUE», HOCUT XapaKTep METOANYECKUX YKA3aHUIA ANA NOHMMaHUA NN Pa3bACHEHNUA COOTBETCTBYIOLLIENO Tpe-
boBaHUA.

* [IpusedeHHbill 8 paMKe U3 crinowHbIx nuHul mexkcem UCQO 9001 udeHmudeH mekcmy coomeememayoule20 pas-
dena FOCT P UCO 9001.

IV
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Hactoawumn ctTaHaapT MOXKET NCNONb30BaTbCA BHYTPEHHUMW U BHELLHUMW CTOPOHAMMW, BKNIOYAA opra-
Hbl N0 cepTUPUKALINK, C LIeNbIO OLLEHKU CNOCODHOCTU OpPraHmn3aLmnmn BbiNONHATL TPEeboBaHUA NOoTpedbutenen,
PErNaMeHTOB N CODCTBEHHbLIE TPebOoBaHUA.

[pn pa3paboTke HACTOALWEro CTaHAaPTa ObINN yYTEHbI NPUHLUUMNBLI MEHEAXXMEHTA KA4ECTBA, YCTAHOB-

neHHble B UCO 9000:2000 n UCO 9004:2000.

0.2 lMNMpoueccHbIN noaxoa B 0Opa3oBaTeNbHOM YUYpPEXXaeHUN

ObpasoBartenbHblie yYpexaeHnsa, npenoctTaBnaLwme obpasoBaTenbHbie YCNYrn, AOMKHLI onpenennTb
CBOM NPOLECChIl. DTN NPOLLECCHI ODLIYHO ABNAIOTCA MEXANCLUMNNNHAPHLIMM U BKNIOYAIOT B cebA B TOM 4nucne
BCNOMOratTenbHble yCnyrn, Hanpumep:

- cTpAaTerM4eckuin npoLecc Ana onpeaeneHna ponn obpasoBaTenbHOro y4peXaeHns B COLManbHO-3KO-
HOMWYECKOM cpene;

- NOAroTOBKa N obecne4vyeHne KOMNETEHTHOCTU NPOECCOPCKO-NPENOAABATENBCKOrO COCTaBa;

- 0bCcnyXnBaHMe NPoOn3BOACTBEHHON Cpeabi;

- pa3paboTKka, aHann3 1 akTyanusaums y4ebHbIX NNaHOB U NPOrpamMm;

- NOCTYNNEHNE N OTOOP aDUTYPUEHTOB;

- npouecc oby4eHns CTYAEHTOB N €ro OLEHKA;

- UITOrOBas OLLEHKA C NPUCBOEHMEM ODYYAIOLLIEMYCS aKaAEMNYECKOW CTENEHN, MPUCYXA3EMOMN B COOTBET-
CTBUM C ANNNOMOM NN CBUAETENBLCTBOM O KOMMNETEHTHOCTMN;

- BCNOMOraTenbHble NpoLecchl AnNAa peann3aumm OCHOBHbIX MPOLECCOB Oby4YeHUA, HANPaBNEHHbIX HA
BbIMONHEHNE Y4EOHbIX MNAHOB N NOAAEPKKY ODY4YaIOLWNXCA A0 NONYYEHUa UMM aKaaeEMNYECKON CTENEHN NN
CBUOETENLCTBA;

- BHYTPEHHUIA N BHELLHMA 0OMeH MHOpMaLIMEN;

- N3MepPeHne 0bpasoBaTENbHbIX NPOLIECCOB.

MCO 9001:2000 Cuctembl MeHeA)XMeHTa KayecTBa. TpedboBaHusA

0.2 lNpoueccHbIN noaxoAa

HacToAalwmm cTaHaapT HanpaBneH Ha NPUMEHEHME «NMPOLLECCHOro NoAXoaa» Npu pas3paboTke, BHeape-
HUN U YNYHLLIEHUN PE3YNbTaTUBHOCTU CUCTEMbI MEHE)KMEHTA Ka4yeCcTBa C Lenbio NOBbILLUEHUA yAOBNETBO-
PEHHOCTN NOTPEDbNTENEN NYTEM BbINONHEHNA NX TPEDOOBAHNN.

[1naycnelwHoro yHKLUMOHUPOBAHNA OpraHn3aumnsa AomkHa onpeaennTb N OCyLLECTBNATb MEHEAXKMEHT
MHOMOYNUCNEHHbLIX B3aUMOCBA33HHbLIX BUOOB AeATEeNbHOCTU. [eAaTenbHOCTb, MCNONb3YIoWaa pecypcbl U
YNpaBnseMas ¢ Lenbio Npeodbpa3oBaHna BXOAOB B BbIXOAbl, MOXET paccMaTpmBaTbCA Kak npouecc. YacTto
BbIX0OA OAHOro Npolecca obpa3yeT HeNOCPEACTBEHHO BXO4 CcneayoLwero.

[lpuMeHeHne B OpraHmn3aumm CNCTEMbI MPOLLECCOB HAPAAY CUX MAEHTNONKaLNeEN U B3aUMOAENCTBUEM,
a TaKkke MeHeQXXMEeHT NpoLeccoB MOIYT CHUTATLCA «NPOLECCHLIM NOAXOA0MY .

[TpenmyLLLIeCTBO NPOLECCHONO NOAX0Aa COCTOUT BHENPEPLIBHOCTU YNPAaBNEHNSA, KOTOPOE OH 0becneyn-
BAET Ha CTbIKE OTAENbHbLIX MPOLLECCOB B PaMKaX X CUCTEMbI, & TAKXe NPU UX KOMOUHALUN U B3AUMOAENCTBUN,

[1lpn NnpMeHeHUn B cUCTEME MEHEeKMEHTA Ka4yeCTBa Takon Noaxoa noavepKkmBaeT BaXXHOCTD!

a) NOHMMAaHWA N BbINONHEHNA TPeOOBaHNN;

b) HEOOXOANMOCTN PACCMOTPEHNSA NPOLLECCOB C TOUYKU 3peHns 10O0aBNEHHOW LLEHHOCTU;

C) AOCTUXEHMNA PE3yNbTAaTOB BbINONHEHUA MPOLIECCOB N NX PE3YNbTaTUBHOCTMW;

d) NOCTOAHHOroO yny4lleHnsa NPpoueccoB, OCHOBAHHONO Ha 06 BLEKTUBHOM N3MEPEHNN.

[lpuBeaeHHana Ha pucyHke 1 Mmogenb CUCTEMbl MEHEAXXKMEHTA KaydecTBa, OCHOBaHHAaA Ha NPOLLECCHOM
noaxoae, UNNKOCTPUPYET CBA3M MeXAay npoueccamMmn, npeacrtaBneHHbIMKU B pasaenax 4 — 8. 91a Moaenb
NOKa3bIBAET, YTO NOTPEDNTENN UFPAIOT CYLLECTBEHHYIO PONb NPn onpeaeneHmnn BXOAHbIX AaHHbIX. MOHNTO-
PUHI yOAOBNETBOPEHHOCTN NOTPedOUTENnen TpedbyeT OLUEHKN MHpOpMALUMN O BOCMIPUATUN NOTPebnTenamm
BbINONHEHUA UX TPpeboBaHUW. [1puBeaeHHaa Ha PUCYHKE 1 MOAENDb OXBaTbLIBAET BCE OCHOBHbLIE TPEOOBAHUSA
HaCTOALLEro CTaHaAapTa, He AeTannu3npysa ux.

[MTpunmedaHune— Kpome TOro, Ko BCeM npoueccam MoXkeT NnpumMeHAaTees Lukn «Mnannposanmne — Ocyule-
ctBneHne — lNpoeepka — Oencteue» (PDCA*). Unkn PDCA MOXHO KpaTKO onucaTb Tak:

[TnaHnpoBaHue (plan) — paspadoTante Lenun n Npoueccobl, HeobxoanMble AN AOCTUXKEHUA PE3yNbTaTOB B COOT-
BeTCTBUM C TpeboBaHUAMN NOTpedutTenen n NONUTUKON OpraHn3aLnm;

OcyuwlecTteneHue (do) — BHeapuTe NpoLECCHI;

[TpoBepka (cheCk) — NOCTOAHHO KOHTPONUPYUTE U U3MEPANTE NPOLLECCHI U NPOAYKLUIO B CPaBHEHUN C NONUTUKOMN,
Lenamu n TpeboBaHMAMM Ha NpoAYKUUIO U coobllanTe o pesynbrartax;

HencTeune (act) — npeanpuHUManTe AeUCTBUA NO NOCTOAHHOMY YNYULLEHUID NOKasaTenen npoLueccos.

* Plan — Do — Check — Act.



F'OCT P 52614.2—2006

NMNMOCTOAHHOE YNYYLWEHNE
CACTEMbl MEHE)KMEHTA KAMECTBA

NOTPEBU- 7/ [NOTPEBW-
TEJNN TEJIN
(M OPYTUE , (M OPYTUE
COBAHHBbBIE PYKOBOACTBA COBAHHLIE
CTOPOHBbI) CTOPOHLbLI)

N3MEPEHWE, ' YnoB-
AHAJIN3 U . NneTBo-
YIYYLWEHWUE T

MEHEDKMEHT
PECYPCOB

MPOLECCHI

i Bxon YXM3HEHHOIO BuixoA

Tpebopa

HUA LIMKINA g [poaykuua
NMPOOAYKLUNIA

YcnoBHble 0003HAYeHWA:

— e TENbHOCTb, 400aBNAIOLWAA LEHHOCTb

------------- » [loToK MH(pOopMaLUK

PVICYHOI{ 1 — Mopaenb cuctembl MeHeXKMEHTa KavyecTBa, OCHOBAHHOW Ha npoueCCHOM Noagxoace

MCO 9001:2000 CucrtemMbl MeHea)XMeHTa KavyecTBa. TpeboBaHuA

0.3 Ceasb ¢c UCO 9004

NCO 9001 nACO 9004 6binn pa3paboTaHbl KaK COrnacoBaHHas Napa CTaHAapTOB H3 CUCTEMbI MEHEDK-
MeHTa Ka4decTBa ANA A0NONHEeHNA apyr apyra, HO X MOXHO NPUMEHATL TaKXke He3aBNCUMMO. HeCMOTpA Ha TO,
4YTO Y CTAaHOQAPTOB Pa3nNnUYHble 00NaCcTU NPUMEHEHNA, OHU UMEIOT aHaNOMMMYHYIO CTPYKTYPY B LLeNaxX cO30aHnA
YCNoOBUU ANSA UX UCNONb30BaHUA KaK COrNacoBaHHOW Napbl.

NCO 9001 yctaHaBnuBaeT TpeboBaHNA K CUCTEME MEHEQXKMEHTA KadeCTBa, KOTOPble MOryT UCMONb30-
BaTbCA ANSA BHYTPEHHEro NpUMeHeHUa OPraHmM3aumamMm, B Lenax ceptmukaumm nnn 3aknioHeHna KOHTPaK-
TOB. OH HanpaBneH Ha Pe3yNnbTaTUBHOCTb CUCTEMbI MEHEAXXMEHTA Ka4yeCTBa Npu BbINONHEHUN TPebOoBaAHNN
noTpedutenen.

NCO 9004 copepxXuT pekomeHaaumn no donee WMPOKOMY CNEKTPY Lenen CUCTEMbl MEHEQXKMEHTA
kadyecTtBa, YeMm NCO 9001, 0cobeHHO NO NOCTOAHHOMY YNYYLLEHUIO AEATENBHOCTN OpPraHm3anmmn, a Takxe ee
ahpekTmBHOCTN M pesynbTatnBHOCTU. NCO 9004 pekomeHayeTCca Kak pyKOBOACTBO ANA OpraHu3auun,
BbICLLEE PYKOBOACTBO KOTOPbLIX, Npecneanya uenb NOCTOAHHOro yny4ylleHna AeaTenbHOCTH, XKenaeT BbINTU 33
pamMmkun TpedbosaHn NCO 9001. OgHako OH He nNpeaHasHadYeH aAna uenen cepTuukaumn nnm 3akniyeHns
KOHTPAaKTOB.

0.4 CoBMeCTUMOCTb C APYrMMN CUCTEMaMN MEeHeQ)KMEeHTa

Hactoawun ctaHpapt cornacoeaH ¢ NCO 14001:1996 ana yny4vweHnsa cCOBMECTUMOCTN 3TUX ABYX
CTAHAapPTOB B MHTEpecax coobLlecTBa NONbL30BaTENEN.

HacTtoalwmnn CTaHaapT He COAEPXKUT KOHKPETHbLIX TPebOBaHUMN K APYIIMM CUCTEMAM MEHEMKMEHTA,
TAKMM KaK MEHEXXMEHT OXpPaHbl OKpyXKatoLlen cpeabl, MEHEAXKMEHT NPOPECCNOHANBLHOIO 3A40POBbLA N DE30-
NaCHOCTU, PUHAHCOBLIN MEHEAXXMEHT NN MEHEQXKMEHT PUCKOB. OAHAKO OH NO3BONAET OpraHn3aLnm corna-
COBaTb UNN UHTErPUPOBaTb CBOKO CODCTBEHHYIO CUCTEMY MEHe)KMEHTa KadecTBa ¢ ApyrMuMn cucteMamm
MEHEeMKMEHTa C COOTBETCTBYIOLMNMU TPeboBaHMAMN. OpraHn3auma MOXeT aaanTUpoBaTh AENCTBYIOLLYIO
cucTemy(bl) MEHEQXKMEHTA ANA CO3AaHNA CUCTEMblI MEHEXKMEHTA KayecTBa, COOTBETCTBYIOLLEN TPeDOBaHU-
AM HaCcToALEro cCTaHaapTa.

VI
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HAUMWOHANBbHBIN CTAHOAPT POCCHUUCKOMWN PEOEPALNMN

CuctemMmbl MeHeOXXMEHTa KayecTBa

PYKOBOAALWMUE YKASAHUA NO NPUMEHEHWUKO TOCT P NCO 9001—2001
B COEPE OBPA3OBAHUA

Quality management systems.
Guidelines for the application of GOST R ISO 9001—2001 in education

[lata BBegeHna — 2007—06—01

1 ObGnacTtb npuMeHeHUsa ANA oopa3oBaTeNbHbLIX YYpeXaeHUN

HacTtoawmnn ctTaHaapT yCTaHaBNUBAaeT pykoBoaaLwme ykasaHma no npumeHeHntio NCO 9001 B 0Opas3oBa-
TeNbHbIX yYpeXxaeHUaX, NPeaocTaBNALLNX ODpPa3oBaTENbHbLIE YCNYIN.

DTN PyKOBOASALLME YKa3aHUA He A00aBNAIOT, HE 3aMeHAIT U He n3MeHAT TpeboeaHna NCO 9001. OHn He
npeaHasHavYeHbl ANAa UCNONb30BaHNA B AOrOBOPax Npu oueHKe COOTBETCTBUA UNK ONA Lenen ceptugurkaumn.

Kaxxabit nyHKT MCO 9001, 3aknto4eHHbIN B paMKy 13 CAMNOLHbLIX NMMHUK, NpBeAEeH 338 TEKCTOM COOTBET-
CTBYIOLLEro NyHKTa Hactodawero ctadaapTta. Tekct MCO 9004, 3akntoyveHHbIU B paMKy 13 NYHKTUPHLIX NMHUN,
npuBeaeH ¢ uenblo obecneyntb NONHOE BUAEHME BO3MOXHOCTEN NOCTOAHHONO yny4dlleHna AeaTenbHOCTH
opraHnsaummn®.

NMCO 9001:2000 Cucrtembl MeHea)XKMeHTa KavyecTBa. TpeboBaHunA
1 O6nactb NnpuMeHeHUA

1.1 O0wWwme NnonoxeHunnA

Hacroawmm ctaHaapT ycTaHaBnmeaeT TpeboBaHUA K CUCTeMe MeHeXKMeHTa Ka4eCcTBa B TeX Cny4asx,
Koraa opraHm3aums:

a) Hy)XXpgaeTcsa B AeMOHCTpaLum cBOeU CNOCOODHOCTN NOCTABNATL NPOAYKLUMIO, OTBEYAOLLYIO TpeboBa-
HUAM NOTPedbuTenen n COOTBETCTBYIOLWUM 00A3aTenbHbIM TPEeOOBaHNAM;

b) CTaBUTCBOEMN LENbIO NOBLILLEHNE YAOBNETBOPEHHOCTN NOTPebNTENEen NocpPeacTBOM 3(PPEKTUBHO-
ro NPUMEHeHNs CUCTEMbI, BKNOYaa NpoLecchbl MOCTOAHHOIO ee ynydweHna n obecnevyeHmne COOTBETCTBUSA
TpeboBaHnaM noTpedutenen n 0b6a3atenbHbIM TPEeOOBaAHUAM.

[TpnumedaHne—B HacToAWEM CTaHAapTe TEPMUH «NPOoAYKUMA» NMPUMEHMM TONbKO K npeaHasHavaemou
ana noTpebutensa unu satpeboBaHHON UM NPOAYKLUN.

MCO 9004:2000 CuctemMbl MeHeMKMEHTa KadecTBa. PekoMmeHaauun no ynydwieHuio geAarenb- !
HOCTW

1 Ob6nactb NnpMMeHeHUA

HbiXx B MCO 9001, n BkNtovaeT paccMoTpeHne pe3ynbTaTUBHOCTU N 3PPEKTUBHOCTN CUCTEMbl MEHE)KMEHTA !
KayecTBa, a cneaoBaTenbHO, M NOTEHLMana no ynyylweHnto BCcen AeATeNbHOCTM opraHm3aumu. o cpaBHe- !
HU0 ¢ CO 9001 uenun, HanpaBnNeHHbIe Ha YAOBNETBOPEHHOCTL NOTPedUTENEN U Ka4eCTBO NPOAYKLNN, pac- :
LUINPEHBLI, B HUX BKNIOYEHbl YyOOBNETBOPEHHOCTb BCEX 33aUHTEPECOBAHHLIX CTOPOH U AOeATENbHOCTL

|
|
|
|
|
|
|
|
| HacTtoawmum ctTaHaapT coaepXuT pekoMeHaaumm, KoTopble BbIXOAAT 3a paMku TpeboBaHUN, npuBeaeH-
|
|
|
|
|
|
|
|
, OpraHn3aumn B LLEeNOM. |

* [pusedeHHble 8 pamkax hpaameHmst MCO 9001 u NCO 9004 nonHOCMbO UCEHMUYHBbI COOM8emcmayouiUM
ppasmersmam F'OCT P UCO 9001 u F'OCT P UCO 9004.

U3paHue ohmunanbHoe
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|

| Hacroawmn ctaHaapT NPMMEHNM K NPoLeccaM opraHm3aumn 1, Takum obpasom, npuHumnbl MeHea- |
' )KMEHTa Ka4yeCTBa, Ha KOTOPbIX OH Ba3npyeTcs, MOryT ObITb pacnpoCTpaHeHbl Ha BCIO OpraHn3aunio. BHuma- !
'HWe B OaHHOM cTaHAapTe COCpefoTOYEeHO Ha AOCTWXKEHUW MOCTOAHHOro Yyny4leHus, U3mMepsaemoro !
' CTeNEHbIO YAOBNETBOPEHHOCTM NOTpebutenen n Apyrnx sanHTepecoBaHHbIX CTOPOH. !
: HacToawwumn cTaHaapT coaepXnT MeToamyeckne ykasanua n pekomenaaunn. OH He NpeaHa3HayveH Hu !
' ANS cepTUcbukaLImMm NN NCNONb30BaHNSA B KOHTPAKTax 1 pernameHTax, H1 AN UCMonb3oBaHNs B Ka4ecTBe !
' pykoBoacTtea no BHeapeHuio NCO 9001, .

h—-----——----------—------—-----------—-----—-——————————————————————————————————J

MCO 9001:2000 CuctemMbl MeHep)XMeEHTa KavyecTBa. TpeboBaHuA

1.2 [lpumeHeHune

TpeboBaHUA HACTOALLEro CTaHaapTa nNpeaHa3HadYeHbl ANs BCEX OpraHn3aLmnn He3aBUMCUMO OT BMAA,
pa3mMmepa n NnocTaBNAEeMoun NPoaYKLNA.

Ecnu kakoe-nnbo TpeboBaHMe (1) HACTOALLENO CTaHAaPTa HENL3A NPUMEHUTEL BBUAY crneundpunkmn opra-
HU3aLUMN N ee NPOAYKUUN, AOMYCKaAEeTCSH ero NCKMNIYEHKE.

[Tpn caenNaHHbIX UCKNIOYEHNAX 3a9BNEHUA O COOTBETCTBUM HACTOALLLEMY CTAHAAPTY NPUEMNEMbI, eCNi
3TN UCKNIDYEHNA NoANaaanT noa TpedoBaHuA, NpuBeaeHHbIE B pasaene 7, U He BNUAKT Ha CNOCOOHOCTbL N
OTBETCTBEHHOCTb OpraHusauum obecneymeatb NPOAYKUMEN, OTBEYaKLLEN TPpeboBaHUAM NOTpebntenen n
COOTBETCTBYIOLWNM 00A3aTENbHLIM TPEeDOBaHNAM.

2 HopmaTuBHbIE CCbINKU

B HacToAweM cTaHaapTe NCNonNb3oBaHbl HOPMaTUBHbBbIE CCbINKU Ha cneayowmne CTaHaapThi:

NCO 9000:2000 Cuctembl MeHeaXMeHTa KadecTBa. OCHOBHbIE NOMOXEHNUA N CNOBAPb

NCO 9001:2000 Cuctembl MeHeOXXMeHTa KadecTBa. TpeboBaHMA

NCO 9004:2000 Cuctembl MeHeaXXMeEHTa KavecTBa. PekoMeHaaunmn no ynydlleHuio AeaTenbHOCTH

NMCO 10007:2003 CwucrtemMbl MEHEOQXXMEHTA KadecTBa. PykoBoasiume ykazaHna No ynpaBneHno KOHGOU-
rypaumen

NMCO 10012:2003 CuctemMbl MEHEQXMEHTA N3MepeHnn. TpeboBaHNA K N3MePUTENbHLIM NpoLeccam u
N3MePUTENBLHOMY 0DOPYANOBaHUIO

NCO/TO 10013:2001 PekomeHaaumm no AOKYMEHTUPOBAHUIO CUCTEM MEHEAXKMEHTA Ka4eCTBa

NCO 19011:2002 PykoBogsilme ykasaHMa No ayanTy CUCTEM MeHedXKMEeHTa Ka4yecCcTBa U/unm CUCTem
9KONOrM4ecKkoro MeHea)KMeHTa

3 TepMuHbI U onpeaeneHna NPUMEHUTENbHO K obpa3oBaTefibHOMY
yupexgeHuto

B HacTodaweM ctaHaapTe npumeHeHbl TepMuHbl MCO 9000, a Takke cneayolimne TEPMMHbI C COOTBET-
CTBYIOLLMMM onpeaeneHnamMmu:

3.1 noTpebutennb (customer). OpraHnzaumna nnn NUuUo, Nnonyvawwasa(Lwee) Nnpoaykuno (yenyry).
[NCO 9000:2000]

lMMpumep — NMompebumens Moxem 6bimb nompebumersnieM (8 obpazoeaHuu — 06bIYHO OBYyHarOWUUCS),
KnueHmMoM usiu nokynamenem (8 obpazoeaHuu — o06bIYHO NUYO Uunu op2aHu3ayus, puHaHcupyrouee(ujas)
oby4yaiouie2o0cs, komopoe(asi) Moxem maioke 6bimb 06y4YarOUWUMCSI), KOHEYHbIM NoJsIb308amersieM (8 ob6pa3oea-
HUU — 006bLIYHO NTUUO UNU op2aHuU3ayus, komopasi uMmeem doxod om o0by4YeHUs, NOJTY4YeHHO20 obyyaruwuMcs).

3.2 3aMHTepecoBaHHad cTopoHa (interested party): Jlnuo unu rpynna nuu, 3aMHTepecoBaHHbIE B AeA-
TeNbHOCTU UNK ycnexe opraHn3aunn.

[MCO 9000:2000]

lMpumep — 3auHmepecoeaHHasi cmopoHa Moxxem 6bimb nompebumenem (3.1), accoyuayuetl pocumenedu,
dpyaum obpaszoeamenibHbIM yupexoeHueM (3.5) unu obujecmeom.

M pumeyaHune—Ipynna nuy MOXeT BKNoYaTb B ceba opraHn3auunio, ee 4acTb UNU HECKONBKO OpraHn3aLnii,

3.3 obpazoBatenbHbIN Nnpouecc (educational process): lpouecc co3naHna obpaszoBaTenbHON NPO-
OyKumun [npegoctaeneHna obpasoBaTtenbHON ycenyrn (cMm. 3.4)].

2
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3.4 obpa3oBaTtenbHanycnyra(npoaykuma) (educational product): Ycnyra (npoaykumsa), CBA3aHHaAC
00pPa30BaHUEM.

[MTpumedyaHune—IlpegoctaeneHme obpas3oBaTenbHON YCNYIM MOXKET BKNOYaTh B cebs nHdbopmauuno o6 nc-
NoNb30BaHUN NPOrpaMMHOro obecneveHns, annapatHbiX cpeacts OBM nnun GymakHbIX HOcUTenen, NCNonb3yembiX Kak
BCMOMOraTenbHble CpeacTBa Ansd nepeaayn nHpopmMaLmMm N COXPaHHOCTU CNPaBOYHbIX AaHHbIX.

3.5 obpa3oBaTtenbHoe yupexageHue (educational organization): OpraHnzaums, npeaocTaBNAKOLLAaNA
00pa3oBaTeNbHYIO yCnyry (CM. 3.4).

3.6 noctaBwMK obpaszoBaHuA (education provider): Jlnuo, npenpocrasnawollee (NOCTaBNAOLILEE)
obpa3oBaTenbHYO yenyry (cM. 3.4) obyvarwmmcs.

[TpunmedaHune—BMecTo TepMMUHA «NOCTaBLWMK 0Bpa3oBaHUA» MOryT ObITb MPUMEHUMBbI ODLLENPUHATLIE TEP-
MWHbI, U3BMEHAEMbIE B 3aBUCUMOCTU OT HaLMOHaNbHLIX 0CODEHHOCTEN U cneLndnkn obpasoBaTENLHOro yupexaeHua, Ha-
npuMep NpenoaasaTenb, TPEeHep, ACOLEHT Unu npodgeccop.

MCO 9001:2000 CucteMbl MeHea)XMeHTa KavyecTBa. TpeboBaHuA

3 OnpepeneHunn

B HacTosALWeM cTaHaapTe NPUMEHAT TepMUHbl U onpeaeneHna no NCO 9000.
[TpnBeAEHHbIE HUXKE TEPMUHbBI, NICNONb3yeMble B 3TOM nsaaHnn MCO 9001 ana onncannsa Lenn noctans-
KW, ObINWU N3MEHEHBbI ANA OTPAXEHNA NPUMEHAEMOro B HacTosALLEE BPEMA CNOBaPA TEPMUHOB.

nocTaBLMK — OpraHM3auma — noTpeduTtenn

TepMUH «OpraHnsaumna» 3aMeHaeT TEPMUH «NOCTaBLUMK», ncnonb3dyembin B MCO 9001, n oTHOCUTCA K
0DBEKTY, B OTHOLLUEHUN KOTOPOro NPUMEHAETCH HACTOALMN cTaHaapT. Kpome Toro, TepMUH «NOCTaBLLNK»
3aMeHAEeT TEPMUH «CydnoapaavmnKY.

B TekcTe HacToawero ctTaHaapTa TEPMUH «NPOAYKLNA» MOXKET O03Ha4aTb TaKKe «YCnyry».

4 CuctemMbl MEHeOXMEHTa KavyecTBa

4.1 O6wme TpeboOBaHMA ANA 0Opa3oBaTENbLHONO y4ypexaeHuna

Hactoawmn nogpasaen Hocut oyHAaMeHTanbHbIW XapakTep WU ycTaHaBnNuBaeT OcHoBononarakwwue
TpedoBaHna MCO 9001 npumMmeHNUTENBbHO K 0Opa3oBaTENbHOMY yupexaeHuto. TpedboBaHNA orpaHNYnNBaloTCA
cnepyowmm. ObpasoBaTenbHOE yyYpeXaeHne AOMKHO:

a) onpenenatb NPouecchl, BKNovawme B ceba doopmmnpoBaHme obpasoBaTenbHON NPOrpaMmbl, Opra-
HU3aL M0 y4eOHOro npouecca, npeaoctaBneHne oo pasoBaTenbHbLIX YCAYr, OpraHn3aunio unpoeBeaeHne aTrec-
Tauum oby4vaLNXca, U yNpaBnaTb 3TUMU NPOLIECCaMK;

b) ycTtaHasnmeaTb YCNOBUSA NPUEMKM 0DpPa30BaTENbHOW NPOAYKLUMK (YCRYyrn) Npu peann3aumnmn obpaso-
BaTENbHbLIX MNPOLECCOB;

C) NOCTOSAHHO YNy4llaTb 3TW NPOLECCHI N BblAENATb HEODXOANMBIE PECYPCHI.

Obpa3oBaTenbHOE yypeaeHne AOMKHO TOYHO onpeaenntb 06NacTb NPUMEHEHNA CUCTEMbI MEHEOX-
MEHTA Ka4eCTBa B OpraHnsauun. Hanpmnmep, aTto MoryT bbiTb Kadeapa (hakynbTeT) UNK LLKONA B paMKax bonee
KpynHOro oopasoBaTenbHOro yupexaeHnsa, obpasoBaTtenbHoOe y4pexaeHne B LENOM Unum Bce obpasoBaTtenb-
Hble yupexaeHna denepanbHOro NN PpermoHanbHOro (MyHULMNAanNbLHOMO) NOAYUHEHNS.

YcTaHoBneHne 0bnactn npuMeHeHna NOMoXeT 00pa3oBaTeNbHOMY yUpeXaeHnio naeHTMONLNPOBATL
BbICLLEE PYKOBOACTBO N MOHATL XapaKkTep CUCTEM U NPOLLECCOB, HEOHBXOAUMBIX ANA AOCTUXEHNSA YAOBNETBO-
PEHHOCTN NOTPEOMTENA N NOCTOAHHOIO YNYy4YLLIEHNA AEATENBHOCTU 0OPA30BATENBLHOMO yyYpeXaAeHns.

ITO TaKKe NOMOXET NaeHTMONUNPOBATL NPeaocTaBnaAeMble YCNYrn, YTO ABNAETCA CYLLECTBEHHbLIM B
naeHTuduKaumm n onpeaeneHnn NoTpedutenen n apyrnx 3anHTEpPECOBaHHbIX CTOPOH.

Cucrema MeHeaXXMeHTa KavecTBa B 06pa3oBaHUN AOMKHA ObiTb OCHOBAHA Ha TEPMUHONOMMKU, coaepXa-
LLIenCs B y4ebHbIX NNaHax, y4ebHOM n apyrmx npoueccax obpasoBaTenbHOro y4pexaeHmsa, ero opraHn3aunoH-
HOW CTPYKTYpEe, OTBETCTBEHHOCTU, pecypcax, KoTopble obecneumBaloT Ka4yecTBO 0byvyeHua. TpeboBaHus
CUCTEMbI MEHEOXXMEHTA Ka4eCTBa AOMKHbI OXBaTbiBaTb OOMNbLUYIO YAaCcTb AeATENbLHOCTU NEPCOHANa U NOCTaB-
LLIMKOB ODpa3oBaTenbHOro yypexaeHua. YnpaBneHne obyvyeHUeM MOXeT ObiTb OCYLLECTBNEHO BO BpeMs
crneaywmx npoLeccos:

- aHann3 NoTpebHoCTeN B 00y4YeHUN (NpohoprneHTauns);

- bopMupoBaHUE y4eOHOro NNaHa;
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- opraHmn3aumsa n npoeeneHne y4ebHOro npouecca;

- OpraHu3aumns n NpPoBeaeHNe OLEHKN U aTTeCTauun 0DYy4aIoLLNXCS;
- NOBbILLEHNE 0OpPa30BaATENBLHOINO NOTEHLMANAE OPraHN3auum;

- PYHKLUMOHNUPOBAHNE DMBNNOTEK, MacTEPCKNX N NabopaTopun.

MCO 9001:2000 CucteMbl MeHeaXMeHTa KayecTBa. TpeboBaHUA
4 CuctemMa MeHeKMEHTa KavyecTBa

4.1 O6uwme TpeboBaHUA

OpraHmn3aumnsa AomKkHa pa3padboTaTb, 3aA0KYMEHTUPOBATb, BHEAPUTL N NoAAEpPKMBATb B paboyem
COCTOSIHUMN CUCTEMY MEHEMKMEHTA Ka4eCTBa, NOCTOAHHO YNyYLLATb €€ Pe3yNbTaTUBHOCTL B COOTBETCTBUN C
TpebOoBaHUAMM HACTOALLENO CTaHaapTa.

OpraHn3aumsa AonXKHa:

a) onpenenartb NPoLecchl, HeOOXoANMbIE ANA CUCTEMblI MEHEXKMEHTA KAYECTBA, N X NPUMEHEHNE BO
BCeW opraHunsauum (cm. 1.2);

b) onpenenaTb NOCNeaoBaTENbHOCTbL U B3aMMOAENCTBUE 3TUX NMPOLLECCOB;

C) onpeaenaTbKPpUTEPUN N METOALI, HEOOXOaANMbIE ANA obecnevYeHna pe3ynbTaTUBHOCTU KaK NPU OCY-
LLIECTBNEHUN, TAK U NPU YNpaBNEHNN 3TUMWN NPOLLECCAMMU;

d) obecneunBaTb HaNU4ne PeCcypPCcoB N NMHMPOPMALNN, HEOOXOANMBIX ANA NOAAEPXKKN ATUX MPOLIECCOB
N X MOHUTOPWHT3;

€) OCYLEeCTBNATb MOHUTOPUHI, N3MEPEHNEe N aHann3 3TUX NPoLLEeCCOB;

f) npuHUMATL Mepbl, HEODXOoANMbIE ANA AOCTWKEHNA 3aMNAaHNPOBAHHbIX PE3YNbTATOB U NOCTOSAHHOIO
YNy4LEeHNa 3TNX NPOLLECCOB.

OpraHnsaumsa AoMKHa OCYLLECTBNATbL MEHEMKMEHT 3TUX NPOLIECCOB B COOTBETCTBMN C TPeOOBAHMAMMW
HacToALWEero ctTaHaapTa.

Ecnuoprainsaumna pewiaet nepenaTtb CTOPOHHMM OPraHm3aunsam BbiNONHEHWE Kakoro-nndo npouecca,
BNUAIOLLErNrO HAa COOTBETCTBNE NPOAYKLNN TPeDOBaHMAM, OHA I0MKHA 0becne4YynBaTb CO CBOEN CTOPOHbI KOH-
TPONb 3a TAKMM MPOLLECCOM. YnpaBneHmne nM A0MKHO ObITb ONpeaeneHo B CUCTEME MEHEIKMEHTA KA4ECTBaA.

[MpumeyaHuUe—B npouecchl, Heobxoaumble ANA CUCTEMbl MEHEIXKMEHTa KadecTBa, cneayeT BKNKYaTb
npoLecchl ynpaBneH4Yeckon AesaTeNnbHOCTU PYKOBOACTBA, o0ecnedyeHust pecypcamMm, NpoLecchbl XKM3HEHHOTO LiMKNa npo-
OVKLUAA U N3MEPEHUS.

MCO 9004:2000 Cuctembl MeHeMKMEHTa KayecTBa. PekoMeHaauuMmM No ynydlleHUo geaTenb-
HOCTI

4 Cunctema MeHea)XMeHTa KayecTBa

4.1 MeHeO)XMeHT CUCTEM U NPOLIEeCCOB

YcnelwHoe pPykoBOACTBO W yrnpaBneHue opraHmsaumen tpedbyeT CUCTEMATUYeCKOro U OTKPbLITOro
MeHemxkMeHTa. UToObl A0OUTBLCA yenexa, cneayeT BHeAPUTb U NoAAEPKNBATL B paboveM COCTOAHUN CUCTE-
' MY MEHeQXXMeHTa, pa3paboTaHHY ANA NOCTOAHHOrO ynydlieHUa pe3ynbTaTUBHOCTN U 3O EKTUBHOCTH
, OpraHmM3aummn ¢ y4eToM NoTpebHOCTEN 3aMHTEPECOBaHHbIX CTOPOH. MeHea)XMEHT OpraHm3aumm Hapaay ¢
L APYr’MMU acrnekTaMm BKNOYaeT MEHEQXXMEHT Ka4yeCTBa.

BbiclueMy pykOBOACTBY HEOOXOAMMO CO34aTb OpPraHusaumio, OPUEeHTUPOBAHHYIO Ha NOTpebutens,
NOCPeaCTBOM:

a) onpeneneHUa cnMCTeM nnpoLeccoB, KOTOPbIE MOTyT ObITb YHETKO MOHATLI, NOABEPrHYTbl MEHE)KMEH-
TY U yNy4LeHbl C TOYKN 3pEeHNA Pe3ynbTaTUBHOCTU N 3PPEKTUBHOCTM;

b) obecneveHns pe3ynbTaTMBHOMO N 3hOEKTUBHOIO BbINOMHEHMA N YNPaBNeHUA NPOLECCaMU, 3 Tak-
Xe nokasatenamm n gaHHbIMU ANA onpeaeneHna yaoBNeTBOPUTENbHON AEATENBHOCTMN OPraHN3aLmnm.

[TpMepamMn 4eaTeNnbHOCTU MO CO30aHNI0 OPUEHTUPOBAHHOW HA NOTPEOUTENA OpraHN3aLmnn ABNAKTCA:

- onpepeneHne n NPoaABMXEHNE NPOLLECCOB, BEAYLLNX K YNYYLLEHUIO AeATENbHOCTUN OPraHn3aLmm;

- cOOp N UcnonNb3oBaHME AaHHbLIX U MHOPMAaLNN O NPoLEeccax Ha NOCTOAHHON OCHOBE;

- pa3BnTUE B HanpaBnNeHUN NOCTOAHHOIO yNy4ylleHUs;

- ICNONb30BaHME NOAXOAALLUMX METOAOB ANA OLUEHKN YNy4YLLIEHNA NPOLECCOB, TAKUX KaK CaMOOoLLEHKa N
aHanus3 co CTOPOHbLI PYKOBOACTBA.

[TpMepbl CAaMOOLLEHKN U NPOLECCOB NOCTOAHHOIO yNy4lweHna npmeeaeHbl B NpUNoXeHnax A B cooT-
BETCTBEHHO.
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4.2 TpeboBaHMA K AOKYMEHTaLUN

4.2.1 O6WwMe NoNoXeHUA

[Tpn NNaHMPOBaAHUN CUCTEMbI MEHEAXKMEHTA Ka4eCcTBa U pa3paboTke pyKoBOACTBA NO Ka4eCcTBY 00paso-
BaTenbHblE YYPEXAEHNA MOMYT YCTaHaBNMBaTb TPeOOBAHMA UNKN CCbINAaTbCS Ha TPEeObOoBaHUA, HE YCTaHOBNEH-
Hble MCO 9001 (cm. UCO/TO 10013), Takne Kak cnegyrowme, HO He OrPaHNYeHHbIE NMU:

- HeOBXOANMBIE OPraHn3aLnn TEPMUHBI U ONpeneneHns;

- 00LAan cTpaTerna opraHn3aumnm;

- 3aKOHbl U HOPMATUBHO-MPAaBOBbIE aKTbl, MPUMEHAEMbIE B OpPraHn3avunu;

- He0OX0AMMaA KOMMNETEHTHOCTL NPEnoAaBaTENbLCKOro COCTaBa (MOCTaBLUMKOB 0DOpa3oBaHUS);

- aKKpeaAUTOBaHHbIE U CEPTUDUNLNPOBAHHBLIE 0DpPa3oBaTENbHLIE NPOrPaMMbl;

- y4ebHble Nporpammbl N y4ebHble NNaHbl;

- AporpamMmmbl NOBLILLEHNA KBanNUpUKaunun, NOAroTOBKN U NepenoaroToBKU NpenoaaBaTeNbCKOro CoCcTa-
Ba U NepcoHana;

- BCNOMOraTenbHble CnyXobl opraHmn3sauunm.

4.2.2 TpeboBaHMA K AOKYMEHTaLMN B 0Opa3oBaTeNbHOM YUYpeXXaeHUNn

4.2.2.1 PykoBoACTBO NO KA4YeCTBY

PykoBOACTBO NO KAYECTBY AOMKHO BKMIOYATbL B CeDA onncaHmne obnactn NnpuUMeHEHNa CUCTEMbI MEHE-
)KMEHTA Ka4eCcTBa 00pa30BaTenbHOro y4pexxaeHnsa, nocneaoBaTeNbHOCTbL M B3aMMOAENCTBME ero 0bpasoBa-
TeNbHbIX N BCNOMOraTenbHbIX MNpoueccoB. PYyKOBOACTBO MO Ka4yecTBY AOMKHO BKNYaTb B ceba Bce
NpUMEeHNMbIE AOKYMEHTUPOBAHHbIE Npoueaypsbl, Tpedbyemble MCO 9001, n kpntepun, Ha KOTOPbIX OCHOBAHA
cUCcTeMa MeHe)KMEHTa Ka4ecTBa, NN coaepXaTb CChINKM Ha 3TU NpoLeaypbl N KpUtepun.

4.2.2.2 YnpaBneHune AOKYMeHTauuen B 00pasoBaTenbHOM yupexaeHun

Llenbio ynpaBneHna AOKYMeEHTaUMEN aBNAeTCca obecneyeHne NOCTOAHHON akTyanm3aumm n A0CTYMNHOCTH
NOKYMEHTAaLUUN CUCTEMbI MEHEAXKMEHTA KadecTBa. [1Na AOCTUXKEHNA 3TOWU LeNn 0bpasoBaTenbLHOE y4Ypexae-
HMe AOMKHO YCTAaHOBUTb AOKYMEHTUPOBAHHYIO NpoLeaypy, ONUCLIBAIOLL YO NOPAAOK:

- N3AMEHEHNSA, aHaNN3a n 0a0bpPeHna BHYTPEHHEN AOKYMEHTALUN, BKNIOYAaA ee UAEHTUPUKALIMIO N CTATYC
nepecMmoTpa;

- yApaBneHNa BHELWLHEN AOKYMEHTAUMNEN, rNaBHbLIM 00Pa30M HEODOXOANMbBIMMN HOPMATUBHO-MPaBOBLIMW
aKTaMW, KOTopble cneayeT NOCTOAHHO aKTyanusnpoBaTh;

- obecnevyeHna AOCTYNHOCTU AOKYMEHTaAUUN NepcoHany opraHn3aLuu;

- yapaBneHna opuumanbHbIMM AOKYMEeHTaMM ody4alowmxca ana obecneyveHna nNpocnexXmBaeMoCcTy
obpa3oBaTenbHbIX yCNyr U BepnpukaLunn BbINONHEHUA TPeOOBaAHMN HA YCTAHOBMNEHHbLIX 0DPa30BaTENbHbIX
aTanax.

[1OKyMeHTaLUunA, OTHOCALL3ACA KonpeaeneHuo NpoLeccoB 00y4YeHns, X ynpaBneHUIo N KOHTPONIO, a TaK-
XK€ AOKYMEHTALMA N0 BCNOMOratenbHOMY 00CNyXMBaHUIO AOMKHA ObITb ynpaBnaemMon (CM. 7.1). lokyMeHTa-
LMK, BbINYWEHH3A BHYTPW OpraHn3auuun, AOMKHa ObiTb NPOaHanNuU3npoBaHa M 0A0bpeHa Ha npeaMeT ee
anNeKBAaTHOCTN N COOTBETCTBUA YCTAHOBNEHHLIM TPEDOBAHUAM.

NMHdopmaumna 06 nsnaHmnm y4edbHMKOB Nnn y4ebHbIX MaTepnanoB, NPakTMKYMOB, YHEOHbIX NOCOOUN nnu
apyron y4ebHon nutepaTypbl AOMKHA ObITb YApaBNAeMON U NPOCNEXNBAEMON Ha 3Tane NPOEKTUPOBAHUSA U
pa3paboTKn.

[Tpouenypbl perncTpaunmn Kypca, CTPYKTypa MNaHOB YYEDOHbLIX 3aHATUW, MHCTPYKLUUW MO CTPYKTYpE
Hay4YHO-UCCNEAOBATENLCKOro OTHETa U T.4. AOMKHbI NOAAEPKUBATLCA B aKTYanNU3npoOBaHHOM COCTOAHUN ANA
obecnevyeHna HeOOXOANMON KOPPEKTHOCTU U KOMANEKTHOCTN AOKYMEHTALMUN CUCTEMbl MEHEKMEHTA Ka4eCT-
Ba, HaxoaaLenca B obpalleHnn.

Cucrtema ynpaBneHns AOKYMeHTaUnen A0MKHa BKNOYaTh B Ceb yCNoBUSA ynpaBneHnUa BHELLHEN AOKY-
MEHTaunen (Hanpumep, 3aKOHOAATENbHbIE AKTbl, NpaBuna, NOCTAaHOBNEHUA MPABUTENLCTBE, HOPMATUB-
HO-NPaBOBbLIE aKTbl B 0ONAacTN aTtrectaumm n 1.4.).

4.2.2.3 YnpaBneHue 3annucsamMu B 06pa3oBaTenbHOM yYpexaeHun

3anucn obecnevmBaloT MHOOPMALIMIO O TEKYLLEN OEATENBHOCTU OPraHn3aLmnmn, HanpuMmep O pe3ynbTa-
Tax, NONy4YeHHbIX HA KaXXAOM 3Tane y4ebHo-nenarorn4yeckoro npouecca (NpeaocrtaBneHna 0bpasoBaTenbHbIX
YCRyr).

Obpas3oBaTtenbHOE yypexaeHne oOMKHO 0DPaTUTL BHUMAHWE Ha CPOK XPaHEHNA 3anNncen nNopaaokK pac-
NOPSAXKEHNA UMK, KOTOPblE OObLIYHO YCTAHOBMNEHbLI B COOTBETCTBMM C 3aKOHOAATENBbHLIMU N/MNN 0OA3aTENbHbI-
MU TPeboBaHUAMMN.

Obpas3oBaTtenbHOE y4pexaeHne AoMKHO yNpaBnATh 3anncamMmmn 0d 00yHeHnn n oby4varLmnxca B COOTBET-
CTBUM C YCTAHOBNEHHbLIMU NpoLeaypaMu™. ITO TakKue AOKYMEHTbI KaK:

* BedeHue 3anucet 0omkHo coomaeememeaosampb 3akoHy Poccutickol Pedepauyuu Ne 56351-1 om 09.07.1993 2. 06
asMmoPCKOM ripase U CMeXHbIX ripasax (¢ usmeHeHusamu om 19.07.1995 a., 20.07.2004 2.).
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- OTYET O NPOEKTNPOBAHUN N Pa3paboTke y4ebHOro npouecca (Hanpumep, o CocTaBneHnn y4edbHOro nna-
Ha);

- 3anncK O KBanndunkauum npenoaaBartenemn (CBNAETENLCTBA, CEPTUMUNKATLI N APYIrMe AOKYMEHTbI, NoA-
TBEpPXXAAaLWME KBANNMPUKALINIO);

- 3anncun 06 oueHKe BO3AENCTBUA NMpoLiecca 00y4eHna (HanpumMmep, OLLEHKA KA4YECTBA NPEnoaaBaHNS);

- 3anncn 0 paboTax, BbINOMHEHHbLIX OBY4YaILWMMNCA, N OTHETLI NO OOYYEHMIO;

- CBNAETENBLCTBO 06 OKOHYaHUN Y4EOHOT0 3aBeaAeHNA (CBUAETENBLCTBO, YAOCTOBEPEHNE, ANNNOMUT.A.);

- 3anncK o NoTepsax, ywepde nnn HepodbpPOCOBECTHOM UCNONb30BaHNN 0OYYaKLLMMNCA BCIOMOraTenb-
HbIX MaTepManos;

- Xanobbl;

- 3anmcun 06 y4acTtmm B NCCNEOOBaHUSX;

- 3anNncn O NPON3BOACTBEHHON NPAaKTUKE;

- 3anncn 006 aBTOPCKOM npaee n/mnun paspelleHne Ha NpaBo NCNONb30BaHNA MHOPMALIUN.

Ocobble TpeboBaHNA, YCTAHOBMEHHbIE K 3aMUCAM CUCTEMbI MEHE)KMEHTA Ka4eCcTBa 00pa30oBaTENLHOrO
yupexageHusa, onpeneneHbl B pasaenax 9 — 8 ncxonans 4.2.4.

NCO 9001:2000 Cuctembl MeHeAXXMEHTa KavecTBa. TpedboBaHuA

4.2 TpeOOBaHUA K AOKYMEHTALUMN

4.2.1 O6wme nonoxeHun

[lokyMeHTaumna cMcTeMbl MEHEIKMEHTA Ka4eCTBa AOMKHA BKNKOYATb:

a) NOKYMEHTANbHO OOOPMMEHHbIE 3aABNEHNA O NONUTUKE N LIENSX B 0ONAaCTN Ka4eCTBa,;

b) pykoBOACTBO NO KAYECTBY;

C) NOKYMEHTUPOBAHHbLIE NpoLeaypbl, TpedbyeMble HaCTOALMM CTaHA3PTOM;

d) AOKYMeHTLl, HeoOXxoanMble opraHmnsaunn ana obecneveHna apPEKTUBHONO NNAHUPOBAHNA, OCY-
LLIECTBNEHNA NPOLLECCOB N YNPaBNeHNsa NMU;

e) 3anucu, TpedbyemMbie HacToALWMM CTaHAapPTOM (4.2.4).

[TpumedaHnsa

1 Tam, rae B HACTOsILLEM CTaHAapTE BCTPpEeYaeTCs TEPMUH « A0OKYMEHTUPOBaHHAasA npoLeaypa», 3TO 03HAYaeT, vYTo
npoleaypa paspaboTaHa, AOKYMeHTanbHO 0dOpPMNeHa, BHeApPeHa U NoaaepKmMBaeTca B paboyemMm COCTOAHUMN.

2 CTteneHb AOKYMEHTUPOBAHHOCTU CUCTEMBI MEHEXKMEHTA KaueCcTBa 0AHOMN OpraHnu3aunmn MOXeT OTNNUYaTbLCA OT
apyron B 3aBUCUMOCTU OT:

a) pasmepa opraHmsauum n Buaa AeATENbLHOCTH;

b) CRNOXHOCTWN N B3aUMOAENCTBUSA MNPOL,ECCOB;

C) KOMMeTeHLUWUn nepcoHana.

3 JokymeHTauma mMoxeT ObiTb B Ntobon popme n Ha nwdom HocuTene.

4.2.2 PyxoBOACTBO NO Ka4yecTBY

OpraHnsauma AoMmKHa pa3paboTaTb U NogaepKnMBaTh B paboveM COCTOAHUU PYKOBOACTBO NO Ka4EeCTBY,
copepxallee:

a) obnacTtb NPUMeEHeHUa CUCTEMbl MEHEQKMEHTA Ka4eCcTBa, BKNovasa nogapodbHOCTU U 0O0CHOBaHME
NOObLIX NCKNOYeHMN (1.2);

b) AOKYMEHTUPOBAHHbLIE Npoueaypbl, pa3padboTaHHble ANA CUCTEMbl MEHEMAXXMEHTA Ka4yecTBa, Unu
CCbIMKN Ha HUX;

C) onucaHune B3aMMoaencTBUSA NPOLLECCOB CUCTEMbl MEHeQ)KMEHTa KavyeCTBa.

4.2.3 YnpaBneHue A0KYMeHTauuen

[OKyMeHTaMn CUCTEMbl MEHEXKMEHTA Ka4yeCcTBa HEODX0AMMO yNpaBnATb. 3annucu — cneunanbHbIV
BUA AOKYMEHTOB, U OHN AOMXHbI YNPABNATLCA COrNacHO TpeboBaHMAM, NpBeaeHHbIM B 4.2 .4.

[1na onpeaeneHna HeOOXOANMbIX CpeacTB ynpaBneHna A0NXHa ObiTb pa3padboTaHa AOKYMEHTUPOBaH-
Haqa npouenypa, NpeaycMaTpuBaioLLas:

a) ohmumanbHoe 0a0bpeHNe AOKYMEHTOB C TOYKU 3peHna X AOCTaTOYHOCTU A0 UX BbIMYCKa;

b) aHanus3 n akTyanmsauuio No Mepe HeobXoaAUMOCTU M NOBTOPHOE ohnumanbHOE 0Q0DbpeHNE AOKY-
MEHTOB;

C) obecneveHne naeHTNOUKaLUN N3MEHEHUN U CTATyCca NepecMoTpa AOKYMEHTOB;

d) obecnevyeHne HaNM4YMA COOTBETCTBYIOLLUMX BEPCUN AOKYMEHTOB B MECTaX UX NPUMEHEHNS;

e) obecneyeHne coxpaHeHNa AOKYMEHTOB YETKMMU U NErKONAEHTUPNLNPYEMbIMN;

f) obecneveHne naeHTUPUKALNN AOKYMEHTOB BHELLHErO NPOUCXOXAEHUA U yNpaBneHne Ux paccbln-
KOW;

6
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g) npepoTBpalleHNe HeNnpeaHaMEPEHHOro NCNONb30BaHNA YCTapEBLUNX AOKYMEHTOB N NPUMEHEHNE
COOTBETCTBYOLLEN NOEHTUPUNKALNN TAaKNX AOKYMEHTOB, OCTaBNEHHbIX ANA KAKNX-NMbo Lenen.

4.2.4 YnpaBneHue 3anMcamMm

3anncu AOonXHbl BECTUCHL U NOAAEPKNBATLCA B pabovyeM COCTOAHUM ANa NPeaocTaBnNeHna cBuae-
TEeNbCTB COOTBETCTBUA TPeOOBAHUAM U Pe3ynbTaTUBHOCTU (PYHKUMOHUPOBAHUA CUCTEMbI MEHEOXXMEHTA
kadyecTtBa. OHU AOMKHbI OCTAaBATbLCA YETKUMM, NEFKOUAEHTNPULIMPYEMBIMN N BOCCTAHaBNUBaAEMbIMW. Hon-
)KHa ObITb pa3paboTaHa AOKYMEHTUPOBAHHAaA npoueaypa Ana onpeaeneHnsa cpencTs ynpaBneHns, Tpebye-
MbIX OPU UOEHTUPUKALUUN, XPaHEeHUW, 3alnTe, BOCCTAaHOBNEHMN, onpeaeneHnn CPOKOB COXPaHEHUA U
N3BATUN 3aMNNCEN.

MCO 9004:2000 CuctemMbl MeHePKMEHTA KayecTBa. PexoMeHaauumM nNo ynydlleHUo aeAaTenb-
HOCTW

4.2 [JoxymeHTaumA

PykoBOACTBY OpraHusaummn cneayeTt onpeaenmtb AOKYMEHTAUMIO, BKNIOYAA COOTBETCTBYIOLLME 3aMNCH,
eobxoanmyto Ana pas3paboTkn, BHeAPEHUA U NoaAEpKaHNSA B paboyeM COCTOAHNN CUCTEMbI MEHEAKMEHTA
a4yecTBa M NoAAEPKKU pe3ynbTaTUBHOINO N 3P EKTUBHOIO BbIMONHEHUA NPOLECCOB.

XapakTep n cteneHb AOKYMEHTUPOBAHHOCTMN AOMKHbLI OTBEYATb KOHTPAKTHLIM, 3aKOHOAATENBLHbLIM U
npyrmm ob6a3arenbHbiM TPEOOBAHMAM, NOTPEDOHOCTAM N OXMAAHMAM NOTPEdUTENEN N APYIrNX 3aNHTEPECO-
BaHHbIX CTOPOH, a TaKke yCTpanBaTb OpraHnsaumnio.

HokymeHTaumna MmoxeT bbiTb B Ntobon hopme nnum Ha Nniodom HocnTene Ncxoaa n3 NoTpedbHOCTeN opra-
HU3aLNMN.

C uenbto obecnevyeHMa AOKYMeEHTauMen, oTeevaLen NoTPedbHOCTAM U OXXUAAaHUAM 3aUHTEPECOBaH-
HbIX CTOPOH, PYKOBOACTBY HEOOXOAMMO YYUTLIBATD:

- KOHTPaKTHbIe TpeboBaHMA NOTPedUTeNen n ApPyrnx 3anHTEPEeCOBaHHbLIX CTOPOH;

- UICNONb30BAHME OPraHn3aumen MeXayHapOAHbIX, HALUMOHANMbHbLIX, PErMoHarnbHbIX U OTPACNEBbLIX
CTaHOAPTOB;

- COOTBETCTBYIOLLME 3aKOHOAATENbHLIE N Apyrne 0bA3aTenbHblie TPeboBaHUS;

- pelueHnsa opraHn3aumm;

- UICTOYMHMKN BHELLHEW MHPOPMaALIMK, Kacalowmneca BO3MOXHOCTEN OpraHn3aLuu;

- MHPOPMALMNIO O MOTPEDOHOCTAX N OXNABHUAX 3aNHTEPECOBAHHLIX CTOPOH.

Pa3paboTky, ICNoNb3oBaHME U yrpaBneHne AOKYMeHTaunen cneayeTt OLUeHNBaTh C YH4ETOM pe3ynbTa-
TUBHOCTU N 3(PPEKTUBHOCTU OpPraHM3aLnm Ha OCHOBE TakKNX KpUTepueB, Kak:

- PYHKLUNOHANBLHOCTL (HAaNnpuUMep, CKOPOCTb 0DPaboTKN);

- MPOCTOTA B NCMONb30BaHWUN;

- NOTPEDHOCTL B pecypcax;

- MONUTUKE N LUENW;

- TekyLmne n dyayuine TpeboBaHms, OTHOCALLMECA K MEHEQKMEHTY 3HAHUN;

- CpaBHEHME C NYYLLINMMN CUCTEMAMU AOKYMEHTALMN;

- B3aMMOAENCTBMA NOTPEDUTENEN, NOCTABLLUMKOB N APYIMX 3aNHTEPECOBAHHbIX CTOPOH OpraHmn3aummn.

[ocTtyn K AOKYMEHTaUuN npenocraBnaeTca paboTHUKaM OpraHm3aumm n Apyrum 3amMHTEPECOBAHHbIM
CTOPOHAM NCcxXoaa U3 NoNUTUKM obMeHa nHpopmaLmnen B OpraHn3aLmm.

A~ L

4.3 Ucnonb3oBaHMe NPUHLUMUNOB MeHeA)KMEHTa KayecTBa

[na ycnewHoro pykoeoactea opraHmnsaumen n ee (pyHKUMOHMPOBAHNA HEOOXOAMMO OCYLLECTBNATD |
MEHEKMEHT CUCTEMATUYECKM N OTKPbITO. PekoMeHaauun pykoBOACTBY OpraHusauuu, npeanaraemMble B
HacTOSILLEM CTaHaapTe, 6a3npyoTCca Ha BOCbMUW MPUHLMNAX MEHEKMEHTA Ka4eCTBa.

ATV NPUHLMNBLI ObINK pa3paboTaHbl ANA NPUMEHEHNS BbICLLMM PYKOBOACTBOM C LLENbIO YNyYLLIEHNS AEA-
TENLHOCTN opraHmn3aunn. OHM BKNIOYEHLI B COAEepXXaHNne HacToALWEro CTaHaapTa U NpuBeaeHbl HNXKE.

a) OpuneHTaumsa Ha noTpeduTens

OpraHn3aummn 3aBUCAT OT CBOUX NOTPebunTenen n Nno3ToOMy AOMKHbI MOHUMATb UX TEKYLLUKE K Byayuine
NOTPEOHOCTH, BLINOMNHATbL UX TPEOOBAHUA U CTPEMUTLCA NPEB3ONTU X OXUAAHUSA.

b) JlnaepctBO pykoBoANTENA

PykoBoautenun obecnevynBaloT €MHCTBO LLenu n HanpaeneHna AeaTenbHOCTU opraHnsaunmn. UIm cne-
ayeT co3AaTh U NOAAEPKNBATL BHYTPEHHIOO cpeany, B KOTOPOW PabOTHMKM MOTYT ObiTb MONHOCTLIO BOBNEYe-
Hbl B pelleHne 3aaay OpraHnsaLmn.

/
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c) BoBnevyeHne paboOTHMKOB

PaboTHMKM BCEX YPOBHEN COCTABNAIOT OCHOBY OPraHn3aumnmn, n Ux nonNHoe BoBne4vYeHne AaeT BO3MOX-
HOCTb OPraHn3aLunn ¢ BbIroAon NCNONb30OBaTb UX CMOCODHOCTW.

d) lNpoueccHbIn NoAxXoAa

XXenaembin pesynbtaT aocturaetca 3hdPeKTUBHEE, KOrAa AeATENLHOCTbIO N COOTBETCTBYIOLLNMMU
pecypcammn ynpaBnsaoT Kak NPoLecCoM.

e} CncremMHbi NOAX0oA K MEHEMXMEHTY

BuigsBneHne, NOHNMaHNE U MEHEQ)KMEHT B3aUMOCBSA3aHHbIX MPOLLECCOB Kak CUCTEMbI BHOCAT BKNAaA B
PE3YNbTAaTUBHOCTb U 3P EKTUBHOCTb OPraHn3aumnm npmn AOCTMXKEHNUN €€ Lienen.

f} MNocToaHHOEe ynyJleHue

[TOCTOAHHOE yNy4ylLLEHNE AEATENBHOCTN OPraHn3aLmmn B LLENOM cneayeT paccMaTpmBaThb Kak ee HEN3-
MEHHYVYIO LEnb.

g) lNpuHATHE pelieHnn, OCHOBAHHbLIX Ha (haKTax

I PheKTUBHLIE peLleHns OCHOBLIBAKOTCA Ha aHann3e AaHHbIX N NHOPMaLUN.

h) BzanmoBbIroAHble OTHOLIEHNS C NOCTaBLUMKAMW

OpraHmn3aumsa n ee NoCTaBLMKN B3aUMO33BNCUMbI, U OTHOLLEHMNSA B3AUMHOW BbIroAbl MOBLILLAKT Cro-
COBHOCTbL 0DENX CTOPOH CO3A3BaThb LIEHHOCTW.

YcnelwHoe ncnonb3oBaHne opraHnsanmen BOCbMU NPUHLNMNOB MEHEMKMEHTA NpUBEAET B pe3ynbrate

BbIroAaM ANA 3aUHTEPECOBAHHbLIX CTOPOH, TAKMM KaK YyBENUYEHUNE AEHEXHOIo 000POTa, CO3AaHNE LLEHHOCTH
NoBbILLEeHNe CTadbNNbHOCTW.

= A

5 OTBEeTCTBEHHOCTbL CO CTOPOHbLI PYKOBOACTBA

5.1 ObAa3aTenbCcTBa PyKOBOACTBA B 0Opa3oBaTeNbHOM YYpeXXaeHUNn

BbiclLiee pykoBOACTBO (NULO MAW FPyNna NuL, KOTOpble OCYLLECTBNAIOT yNpaBneHne AeATeNbHOCTbIO
00pa30BaATENBHOIO YYPEXAEHNA N KOHTPOMNb 3TON AEATENBHOCTN) AOMKHO NAEHTUDMLIMPOBATL (hakTOpPbI U
XapakTepucTnkn obpasoBaTenbHON AEATENBHOCTU, OTBeYaLLUNeE TpeOoBaHMAM N OXMABHMAM NOTPpebuTenen.

Npn ceptndmkaumm n/munn akkpeamTaumm o6pa3oBaTenbLHONO yUYpeXxaeHns Bbicllee PpyKOBOACTBO AO0N-
)XHO rapaHTUPOBAaTb BbINONHEHWE 3aKOHOAATENbHbIX M 00A3aTeNbHbIX TPEOOBaHNI B 00pa3oBaTENbHbLIX NPO-
rpaMmax n npoLeccax.

["naBHOE TpeboBaHMe 3TOro NoApasaena — BbiCLLEE PYKOBOACTBO AOMKHO ONpeaennTb U BbINONHATL 069-
3aTenbCcTBa MO NoaAepXaHnK B paboveM COCTOAHUM N NOCTOAHHOMY YNYYLIEHUIO CUCTEMbI MEHEQ)XKMEHTA
KadyecTBa. [lna 3TOro BbiCLLlEe PYKOBOACTBO 0OPa30BATENBLHOIO yYpeXaeHUs AOMXKHO MCNONb30BaTb TAKNe
cTpaTermm, Kak:

- pa3paboTka NONUTUKMN B 0ONAacCTN Ka4yecTBa 00Pa30BaTENBLHOIO yUpeXXAeHUs;

- 06bMeH nHpopmMaLmnen 0 NNaHNPOBAHNN CUCTEMbI MEHEKMEHTA Ka4eCTBa N0 BCEN OpraHn3aunm;

- 06bMeH MHhopMaLumnen, OTHOCALLLENCA KaHann3y n AopaboTke NNaHa CUCTEMbl MEHEAXKMEHTA Ka4eCTBa.

HarnaaHbiM cBMAETENBCTBOM O NPUHATUM 00A3aTENLCTB, BbINOMHEHMN aHANN3a N CO3AaHNN HEODXOAW-
MOW BHYTPEHHEN Cpeabl CO CTOPOHbI BbICLLEr0 PYKOBOACTBA MOryT ObiTh CNeayowne 4encTens:

- YCTAHOBNEHWEe N AoBeaeHWe A0 CBeAeHna NnepcoHana NonnTMKU B 06NacTu Ka4ecTBa, KOTopas No3Bo-
naeT BceM paboTHUKaM 06pa30BaTENLHOIO yypexxaeHnsa NOHUMMaTb BUAEHUE, MUCCUIO U CTPpaTerm4eckmne Lenwu
opraHusaunm B 06nacTtu Ka4ecTBa;

- YCTAHOBMEHWeE Lienen B 06NacTn ka4yecTea B TekyLlen obpas3oBaTenbHOW AeATENBHOCTU ANA peann3a-
LMW NONUTUKN B OBNacCTn KavdecTea 06pa30BaTeNbHONO y4peXaeHUs;

- MAKCUMAnNbHO BO3MOXHOE 0becnevyeHne 4YenoBe4eCKMMn U MmatepmanbHbIMK pecypcamMn, Heobxoamn-
MbIMW ANS AOCTMXKEHNA NOCTABMEHHbIX Lenew;

- AoBeaeHne A0 cBeAeHNA BCEro nepcoHana obpas3oBaTenbHOro y4pexxaeHna BaXXHOCTU yAOBNETBOPE-
HUA TpeboBaHnn 0by4aloLLerocs (NOTPeduTens), Tak XXe Kak MICNONHEHNA 3aKOHOAaTENbHbIX N 06A3aTenNbHbIX
TpeboBaHUN, K NpeaocTaBnNeHnto 0bpasoBaTenbHbIX YCNYr HAANEXALUEro Ka4yecTBa;

- Nyonukauunsa nepmoanvecknx naaaHnm obpasosaTenbHOro yypeXxaeHna aona HPoOpMMpoBaHUA Mo BONM-
pocaM, CBA3aHHbLIM C Ka4eCTBOM (TakmM Kak Lenu B 0bNnacTtn Kkayectea), n obecneydeHna oOpaTHON CBA3U C
oby4awmmmnca/notTpedbntenamu;

- OLeHKa paboTbl 0OpPa3oBATENBHOIO yypeXxaeHUa AN MOHWTOPWHIa BbINOMHEHUA YCTAHOBMNEHHbIX
NONUTUKN N Lenen B 0bnactn Ka4yecTea.
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NMCO 9001:2000 Cuctembl MeHea)XKMeHTa KavyecTBa. TpedboBaHunA
5 OTBEeTCTBEHHOCTb PYKOBOACTBA

5.1 Ob6Aa3aTenbCcTBa PYyKOBOACTBA

BbicLLee pykoBOACTBO AOMKHO 0becneymBaTb Hannyine CBNAETENbCTB NPUHATUA CBONX 00A3aTENbLCTB
Nno pa3paboTke N BHEOPEHUIO CUCTEMbI MEHEMXXMEHTA KayecTBa, a TaKkKe MOCTOSAHHOMY YNy4lLLEHUIO ee

pe3ynbTaTUBHOCTU NOCPENCTBOM:

a) nosBeaeHus 0O cBeAeHNA OpraHn3aLmm BaxKHOCTU BbINONHeEHUA TpeboBaHum noTpedbutenen, a Tak-

)K€ 3aKOHOAATENbHbLIX N 0BA3aTENBHbLIX TPEOOBAHUN;
b) pa3paboTkm NoNUTUKN B 0O6NACTU KA4YEeCTBa;
C) obecrnevyeHns pa3padboTkn Lenen B 0bnacTn Ka4ecTBa;
d) npoBeaeHna aHann3a co CTOPOHbI PYKOBOACTBA;
e) obecneveHnss HeobXOANMbIMM PECYPCAMMN.

MCO 9004:2000 Cuctembl MeHegKMEHTa KayecTBa. PexoMeHaauMmM No ynyulleHUo aAeATenNnb-

HOCTM
5 OTBETCTBEHHOCTb PYKOBOACTBA

5.1 Ob6wme pexoMmeHgaLUunn
5.1.1 BBepeHune

IlnpnepcTBO BhICLLENDO PYKOBOACTBA, €ro 006a3atenbCTBa U aKTUBHOE y4aCcTUE ABNAKOTCA peLuatowmnumMm
nNpw pa3paboTke nnogaepxaHnm B pabovemM COCTOAHUN Pe3ynNbTaTUBHON U 3PPEKTUBHON CUCTEMbI MEHEQ K-
€HTa Ka4yeCTBa C LeNblo AOCTUXEHNA BbIroAbl ANA BCEX 3aUHTEPECOBaAHHbLIX CTOPOH. VX MOXHO A00UTLCA,

L <

bIABNASA, NOAAEPKNBAA W MNOBLILLAA YAOBNETBOPEHHOCTbL NOTPedbuTenen.
[lepen BbICLUMM PYKOBOACTBOM CTOMUT 334a4a PpacCMOTPETb Takme Mepbl, Kak:

- paspaGOTKa NPOrHo3a, NONUTUKN N CTPATENMNMHECKNX Lienew, coorTBeTCcrByrwOoLUnNX Ha3Ha4eHWMIO OPraHn-

3aLUN;

- NEMOHCTPaLMA Ha COOCTBEHHOM NpUMepe CTUNSA YNpaBneHns, 0becnevnBaloLLLEro AOBEPUE NEPCOHA-

-
2

- JoBeJeHne 00 cBeAeHNs NepcoHana HanpaBneHnsa AeaTenbHOCTU OpraHmM3aumm, LEHHOCTEN, CBA3aH-

HbIX C KAY€CTBOM U CUCTEMOMN MEeHeI)XMEHTa Ka4yecTBa;

- y4acTUe B MPOEKTaX MO YNy4LLUEeHUIO, MONCK HOBbIX METOOB, peLleHnn N pa3padboTka HOBOW NPOAYK-

LW,

- Nony4YeHne obpaTHOM CBA3N HENOCPEACTBEHHO MO PEe3yNbTAaTUBHOCTUN N 3OHEKTUBHOCTN CUCTEMDI

MEHCOKMEHTA Ka4eCTB4d,

- onpeaeneHne NPoLEecCcOB XU3HEHHOro LUMKNa npoaykumu, nodasnawlmMX LEHHOCTb B MHTepecax

OpraHn3aLinm;

- onpeaeneHne BCrOMOraTernbHbIX MPOLLECCOB, BNUAIOLWMX HAa Pe3ynbTaTUBHOCTb U 3O EKTUBHOCTL

NPOLLECCOB XM3HEHHOIO LIMKNAa NPOAYKLNMN;
- CO3aHune cpeabl, cnocobCTBYIOLLEN BOBNEYEHUIO U PA3BUTUIO PaOOTHUKOB;

- obecneyeHne opraHn3aLmMoOHHON CTPYKTYPbl N PpecypcoB, HEODXOAMMBIX ANSA NOAAEPXKKN CTPaTErn-

HEeCKUX NMNnaHoB OpPraHn3alunmn.

BbicLueMy pyKOBOACTBY cneayeT Takke onpeaenTb MeTobl U3aMepeHns AeaTeNbHOCTU OPraHn3aLum,

4YTOObl YCTAHOBUTb, AOCTUTHYThLI NN 3aNNaHUPOBaHHbIE LLeNn, BKNoYatloLWwme:
- n3amepeHne (PUHaHCOBbLIX NOKa3aTenew;
- N3MepeHne nokasarteneun BbINONHEHNA NPOLLECCOB BO BCEU OpPraHmn3aLmnu;
- BHELWHNE N3MepeHnsa, Takne Kak cpaBHeHne ¢ Ny4YWwnmMmn 4OCTUXKEHNAMU U OLLEHKA TPETbEeN CTOPOHOM;

- OLLEHKY YAOBNETBOPEHHOCTN NOTPEOUTENEN, paOOTHUKOB OpPraHmM3aunmn n Apyrnx 3anHTepPeCcoBaHHbIX

CTOPOH;

- OLEHKY BOCMPUATUA NoTpebutenamm n ApyrmMmn 3aNHTEPECOBaHHbIMU CTOPOHAMMWN XaPaKTEePUCTUK

NOCTaBNeHHOWU NPOAYKLUMN;
- U3MepPEHNe Apyrmx nokasarenen ycnexa, onpeaeneHHbIX pykoBoACTBOM OpraHmnsauuu.
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|
| MHpopMaLmnio, NONYYEHHYIO B pe3ynbTaTe TakuX N3MEePEHNN U OLLEHOK, peKOMeHayeTCa pacCMaTpun-
' BaTb KaK BXOAHbl€ AaHHble ANA aHanNn3a CO CTOPOHbI PYKOBOACTBA, YTODObLI yoeanTbCA, YTO NOCTOAHHOE YNyu4-
' LLeHNne CNCTEMbl MEHEXKMEHTA KadeCTBa ABNAETCA ABUXKYLLEN CUNON COBEPLLUEHCTBOBAHNA AEATENbHOCTH
' OPraHn3aunn.
5.1.2 Bonpochbl, KOTOpble AOMKHbI NPUHUMATLCA BO BHUMaHUE
[1pn pa3paboTke, BHEAPEHUN N YNPaBNEHNUN CUCTEMON MEHEMKMEHTA Ka4eCTBa OpraHn3aLnm BbiCLUe-
MY PYKOBOACTBY HEODXOAUMO cneaoBaTh NPUHLMNAM MEHeAXXMEHTAa Ka4yecTBa, U3N0XXEeHHbIM B 4.3.
cxoaa n3 aTux NpUHLMNOB BbICLLEMY PYKOBOACTBY HAA0 NOATBEPXKAATb NNAEPCTBO NODA3ATENLCTBA B
OTHOLLEHUN CNeayrLero:
- MOHUMAaHNA TEKYLLMX N DyayLLINX NOTPEOHOCTEN N OXMAAHUN NOTPebnTenen, AONONHAKLWMNX TPeboBa- |
HUA; |
- Pa3bACHEHNA NONUTUKUN M LiIeNeN ANA NOBbILLEHNA MOHUMAHUSA, MOTUBALIMN N BOBNeYeHns paboTHUKOB |
OpraHn3aunm; |
- MNOCTAaHOBKM LLeNn NOCTOAHHOro yny4lieHna Bcex NpoLeccoB, BbIMONHAEMbIX B OpraHn3aLmm; |
- NNaHNPOBaHNA byayLLero opraHn3aumn N MeHeQXXMeHTa N3MEHEHUN; |
:
I
I
|
|

- YCTaHOBNEeHUA U AoBeAEeHUA A0 NepCcoHana OCHOB A€ATENBLHOCTU NO AOCTUXKEHUIO YAOBNETBOPEHHOC-
TN 38aUHTEPECOBAHHbIX CTOPOH.

B AononHeHne K NOCTENEHHOMY UNN NPOAO0IKAKLLEMYCA NOCTOAHHOMY YNyYLLEHUIO BbICLLEMY PYKOBOA-
| CTBY HEODXOOMMO TaKXe paccMmaTpuBaTb NPOEKTbl NPOPLIBA, BeayLme K U3SMeHEeHNIO NPOoLEeCcCoB, Kak cnocod |
| YNydLWeHna AeaTenbHOCTU opraHmn3aumnn. B xoae Taknx nameHeHun pykoBoacTBY crneayeTt npeanpuHNMaTh
 Luarn no obecnevyeHunio pecypcammn oo MeHy nHpopmaLumen, HeooxoanMble ANa noaaepXaHna yHKLUINA CUC- |
| TEMbl MEHEMKMEHTA KavyecTBa. :

BbicLLEeMY PYKOBOACTBY HEOGXOAUMO ONpeaenuTb MPOLLECCHI XKM3HEHHOTO LMKNa NPOAYKLMUM, TAK KaK OT |
HMX HENOCPEACTBEHHO 3aBUCUT yCNeX opraHn3aunn. BoiclLueMy pyKOBOACTBY CNeAyeT Takke onpeaennTb Te E
BCNOMOraTenbHble NPOLECCHI, KOTOPble BO3AENCTBYIOT NMOO Ha Pe3ynbTaTUBHOCTb U 3P (PEKTUBHOCTL NPO- |
LLECCOB XXM3HEHHOro UMKna, Nnndo Ha 3anpocbl N OXXNAAHUA 3aUHTEPECOBAHHbLIX CTOPOH.

PykoBOACTBY HAA0 yoeanTbes, YTO npouecchl PYHKUMOHUPYIOT KaK pe3ynbTatnBHaa n 3phekTnBHaN
cuctema. PyKOBOACTBO AOMKHO aHaNM3npoBaTb U ONTUMU3NPOBATL B3aNMOOENCTBUE 3TUX MPOLLECCOB, pac-
cMaTpuBas Kak NpoLecchbl XXM3HEHHOro LmMKna npoaykuum, Tak u BCnoMoratenbHble NPOoLEeCChI.

Heobxoanmo obpaTuTb BHUMAHNE HA:

- NPOEKTUpPOBaHUE NOcCNegoBaTeNbHbIX U B3aMMOAENCTBYIOLLMX NpoLeccoB ANna 3OPeKTUBHOINO A0CTU-
XXEHUSA KenaemMblX pe3ynbLTaToB,;

- YETKOEe onpeaeneHne n ynpasneHmne BxogamMmm npoLeccoB, UX peann3aumen n BbiXO4aMu;

- MOHUTOPUHI BXOA0B 1 BbIXOA0B ANSA BEPUPUKALINMN TOrO, YTO OTAENbHbLIE NPOLLECChI B3AUMOCBA3aHbI U
BbIMONHAKOTCA PEe3yNbTAaTUBHO N 3(PEKTUBHO;

- onpeaeneHne n MeHeHKMeHT PUCKOB, a TaKXKe NCNOoNb30oBaHUE BO3MOXHOCTEN ANA yny4lleHna nea-
TeNbHOCTW;

- NpoBeaeHNe aHann3a AaHHbIX, CNOCODCTBYIOWErO NOCTOAHHOMY YNy4LLEHUIO NPOL,ECCOB;

- onpeaeneHne pykoBognTenen NpoueccoB U HageneHne nx noONHOTON OTBETCTBEHHOCTU U MONMHOMO-
YNAMM;

- MEHEQXKMEHT KaXXaoro npolecca Ana AOCTUXKEHNA Lienen 3Toro NpoLeccea;

- NOTPEDHOCTN U OXNA3HNA 3aUHTEPECOBAHHbLIX CTOPOH.

5.2 OpueHTauunAa Ha NOoTpedbuTeNA B 0Opa3oBaTEeNbHOM YUYpPEXAeHUN

Buicllee pykoBOACTBO 0Dpa30BaTeNbHOro yypexaeHua A0MKHO MAeHTUOULMPOBaTL NOTPEOHOCTU U
OXUOaHnA NoTpeduTenen, BbiNONHATL UX N CTPEMUTBLCA K UX NONHOMY YAOBNETBOPEHMIO.

[ToTpeOHOCTN N OXXMAAHNA AOMKHBLI ObITb MAEHTUPNLMPOBAHbI B COOTBETCTBUN CO cneundurkon obpaso-
BaTENbHOrO yypexaeHus.

TpeboBaHna NoTpebutenen 4acTo nogpasymeBaoTca. OHU AOMKHbI BbITb onpeaeneHbl U y4YTEeHbl Npw
cocTaBneHnn y4ebHOro NNaHa nyTeM yCTaHOBNEHUSA YETKMX NOKa3aTenen pe3ynbTatMBHOCTN N 3O EKTNBHOC-
™ 0B0y4eHUna. [poeKkTbl yH4eOHbLIX NNaHOB AOMKHbI ObITb NPOaHaNU3NPOBaHbl HA NPeaABaPUTENBLHON CTAaNM
y4eOHOro Npouecca n Kak MUMHMMYM OOWH pa3 B rog nocne yTBepXXaeHna akTyannsampoBaHbl U NpoBEepPEHbl Ha
BbINONHEHWE YCTAHOBNEHHbIX TPEOOBAHUN N COOTBETCTBUE LIeNAM 00pa30BaTENbHONO y4peXaeHns.

10



FOCT P 52614.2—2006

MCO 9001:2000 CucteMbl MeHea)XMeHTa KavyecTBa. TpeboBaHuA
5.2 OpueHTauuA Ha noTpeduTenn

BbiclLee pykoBOACTBO AOMXHO 0becneynBaTtb onpeaeneHne u BbinonHeHne TpebosaHnn notTpebure-

nen Ana NoBblLLEHNA NX yAOBNETBOPEHHOCTU (7.2.1 n 8.2.1).

MCO 9004:2000 CucteMbl MeHEeKMEHTa KavyecTBa. PexoMeHaauMm no yny4vyweHMo aeATenNb-

HOCTMU

5.2 lNoTpedOHOCTU U OXXNAaHNA 3auHTepecOBaHHbIX CTOPOH
5.2.1 O0wme nonoxeHuns

Y KakQon opraHm3anunmn ecTb 3auHTepPecoBaHHbIE B €€ AeATENbHOCTM CTOPOHbI, KaXAaa n3 KoTopbIX

NMeeT CBOM NOTPEOHOCTN N OXNaaHUS.
3anHTEPECOBAHHbLIE CTOPOHbI OPraHn3aLnii BKNIOYAaIoT:
- NOTPednTENEN N KOHEYHbIX NONb30BaTENEWN;
- pabOTHMKOB OpraHn3auum;

- BNagenbLeB/MHBECTOPOB (TAKMX KaK aKLIMOHEPbI, OTAENbHbIE NULLA UNU TPYNIbl, BKNO4Yaa 00LLIEeCTBEH-

HbIN CEKTOP, NMeKLLNE KOHKPETHbLIN UHTEPEC B OpPraHn3aunmn);
- NOCTaBLUMNKOB U NAPTHEPOB;

- 06LLECTBO B BUAE Pa3NNYHbIX 00 bEANHEHUI N TOCYAAPCTBEHHbIX CTPYKTYP, HA KOTOPbIE OpraHmn3aums

nnNn ee NPOAYKUMA OKa3blBaOT BO3AEUCTBUE.
5.2.2 lMNMoTtpebHOCTN N OXMAaaHUNA

Ycnex opraHmsaumm 3aBUCUT OT NOHUMaHNA U YNOBNETBOPEHUSA TEKYLLIMX N DyayLmx noTpedbHocTen n
OXNA3HWN HblHELWHNX U NOTEHLMANbHbLIX NOTPEedUTENEen N KOHEYHbIX NONb30BaTENEN, a TAKXKEe OT MOHNMaHUSA

N ydeTa noTpedHOCTEN N OXXNMAAHMA OPYIMX 3aMHTEPECOBAHHbIX CTOPOH.

[1Na NOHMMaHNA K vAOOBNETBOPEHUA HOTpeﬁHOCTeﬁ N OXXNAaHUW 3aVNHTEPECOBAHHbLIX CTOPOH OPraHN3a-

LI HEODXOANMO:

- ornpeaenntb CBOWN 3aNHTEpPEeCOBAHHbIE CTOPOHbLI U NOAAEepPAKNBATb CMOCOBHOCTDL CGBJ’IBHCMDOBBHHO

OTBEYaTb Ha X NOTPEDBHOCTN N OXUABHUS;
- Npeobpa3oBaTb onpeaeneHHble NOTPEBHOCTU U OXMNAaHNA B TPEOOBAHUS;
- NOBECTUN TPeboBaHNA A0 CBEAEHNA BCErO NEPCOHaNa OpraHn3auun;

- CKOHUEHTPUPOBATLCA HA yIy4LlleHUn NpoueccoB C LESblO obecnevyeHnsa LEHHOCTU ANA 3aNHTEPECO-

BaHHbIX CTOPOH.

[na ynoBneTBOpeHNsa NOTPEDBHOCTEN N OXXMAaHUI NOTPEOUTENEN N KOHEYHbIX NONb30BaTENEN PYKOBO-

CTBY OpraHusaumm cneayer:

- MOHATb NOTPEOHOCTU M OXNOAHUA CBONX NOTPEOMTENEN, B TOM YMNCNE NOTEHLMANbHLIX NOTPEOUTENEN;
- YCTAHOBUTb OCHOBHbIE XapaKTEPUCTMKN NPOAYKUUK, NpeaHasHa4YeHHOW AnAa ee notpedbutenen u

KOHEYHbIX NONb30BaTENEWN;
- onpeaennuTb N OLLEHUTb KOHKYPEHTHYIO OOCTAHOBKY HA CBOEM PbIHKE;

- ONpenennUTb BO3MOXHOCTUN PbiHKA, cnabble CTOPOHbI N Byayline npenmMmyLlecTtBa B KOHKYPEHTHOWN

bopbbe.

NpuMepbl NOTPEBHOCTEN M OXXNAAHMN NOTPEOUTENEN N KOHEYHbIX NONb30BaTENEN NPOAYKLNN OPraHu-

3aLmm:
- COOTBETCTBUE TPEDOBAHUAM;
- HAOEXHOCTb;
- Hanu4ne;
- NOCTAaBK3;
- NEATENBLHOCTbL MOCNE 3aBEPLUEHNA XXU3HEHHOTO LIMKNA NPOAYKLNN;
- LLEH3 N CTOMMOCTb XU3HEHHOIO LIMKNA;
- ©e30NaCHOCTb NPOAYKLWN;
- OTBETCTBEHHOCTb 3a Ka4eCTBO NPOoaYKUWNN;
- BO3OEUCTBUE Ha OKpPYXaloLLylo cpeny.

Opl'aHI/l3aLl,I/lI/l criegyet onpeaciinib I'IOTDGGHOCTI/I N OKNOAHNA CBOUX p860TH VUKOB B NPU3HAHUN X OEA-

Ir -

anbonee NoNHoe BoBne4YeHne n Hamodonee CUINbHYIO MOTUBALUIO paﬁOTHMKOB.

enNbHOCTH, yOOBNETBOPEHHOCTN paboTOoN, a TaKKe B UX Pa3BUTUN. Takoe BHUMaHME NOMOraeT obecneunBaTh

Opl'aHI/ISEILI,I/II/I cneayert onpeacrimtb ClDI/IHaHCOBbIe N Oapyrme pe3yrnbrtdartbl, OTBEeHalLWLNEe YCTAHOBIEH-

HbIM NOTPEOHOCTAM M OXMA3HNAM BNaaenbLEeB N MIHBECTOPOB.
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PykoBoacTtBy HEO6X0OANMO YUMTLIBATb NOTEHLUMANbHbIE BbIFOAbI ANS OPraHn3aummn OT YCTAaHOBMNEHNS !
NapTHEPCTBA C NOCTAaBLUMKAaMM C LLeNblo CO3AaHNSA LLEHHOCTN Ana 06eunx cTopoH. MapTHepcTBO cneayeT 6a3u- |
' pOBaTb Ha OCHOBE COBMECTHON CTpaTternm, 0bMeHa 3HaHNAMM, a Takxke Ha pacnpeaeneHnn 10XoA0B U yObIT-

[1pn yCTaHOBNEHMN NAPTHEPCKUX OTHOLLEHUN OPraHn3aunmn cneayer.

- onNpeaennTb OCHOBHbLIX NOCTaBLUMKOB U APpYrne OpraHnsaunm B Ka4eCcTBe NOTEHLUMANbHbIX NapTHEPOB;
- COBMECTHO AOCTUYb YETKOro NOHMMaHNA NOTPEeObHOCTEN U OXNAAHMW NOTPebnTenewn;

- COBMECTHO AOCTUYb YeTKOro NOHMMaHUA NOTPEDHOCTEN N OXXMAAHNIN NAPTHEPOB;

- NOCTaBUTL Lenun, obecnevnBaoine BO3MOXHOCTU NOCTOAHHOIO NapTHEpPCTBaA.

[Tpn paccMOTPEHNN CBONX OTHOLLEHMW C OBLLIECTBOM OpraHmn3aunm cneayer:

- 0EMOHCTPUPOBATb CBOK OTBETCTBEHHOCTb B 06NacTn 340p0BbA N 6€30MNacCHOCTY;

- YYUTbIBATb BO3AENCTBME HA OKPYXKAIOLLYIO cpeny, BKNoYasa CoOXpaHeHUe SHEPrmMn n npmpoaHbIX pecyp-

- UAEHTNONLUNPOBATL NPUMEHUMbIE 3aKOHOAATENbHbIE N Apyrme obasaTenbHblie TPpeboBaHUS;

- UAEHTUOULUNPOBATL TEKYLLIEE N MOTEHLUMANBHOE BO3AENCTBUE CBOEN NPOAYKLMN, NPOLECCOB U AeN-
TENbHOCTM HA OOLWECTBO B LIENOM U MECTHOE COOOLLECTBO B YACTHOCTM.

5.2.3 3akoHopaTenbHble N Aapyrue odbAsatenbHble TpebOBaHUA

PykoBoacTBy cneayeTt obecneunBaTb 3HaHNE OpraHn3aumnen 3akoHoaaTenbHbIX U Apyrnx 0b6a3arenb-
HbIX TPEDOBAHNI, KOTOPLIE NPUMEHUMbI K €€ NPOAYKLIUKM, NPOLLECCaM N AEATENBHOCTU, N BKMIOYNTL 3TN TPEOO-
BaHNA B CUCTEMY MEHEQKMEHTA KavecTBa. CneayeT TakKke 0bpallate BHUMaHNE Ha:

- pa3bsACHEHNE COOTBETCTBUA TEKYLIMM W NEPCNEKTUBHbIM TPEDOBAHUAM C TOUKM 3PEHUS ITUKMW,
PEe3yNbTaTUBHOCTU U 3PP EKTUBHOCTW;

- BbIFOAb! AN 3aMHTEPEeCOBaHHbIX CTOPOH OT NOBbILLEHNA COOTBETCTBUSA TPEOOBaHUSAM;

- PONb OPraHn3aLnn B 3aLMTE MHTEPECOB COODLLECTBA.

5.3 NMNonutuka B o6nactn kayecTtea B oOpa3zoBaTenNbHOM y4YpexaeHun

[TonnTtukKa B 06NacTu KadecTsa AOMKHA ObiTb AOKYMEHTUPOBAHA.

[TonuTuKa B 06NacTn Ka4ecTBa A0MKHA ObITb COBMECTUMA C NPOdPeCCUOHaNbHbIMN CTaHAaPTaMN, 3aKO-
HOAATENbHLIMU U APYIIMMU HOPMaTUBHO-NPABOBLIMM aKTaMW, a TaKkKe ApYrMmMun noNUTUKaMm odbpasoBaTenbHO-
ro yuypexaeHmsa. PykoBoaACTBO AOMKHO obecrneynTb BbINONHEHMe TpeboBaHun K TOMY, YTOObLI MONUTUKA B
obnacTun Ka4decTBa OblNa NOHATHA, BHEAPEHA N NoaaepKuBanacb 06pasoBaTenbHbIM yypexaeHnem B pabdo-
4eM COCTOSAHUMN.

Boicllee pykoBOACTBO OOPa30BaTENbHOINO y4pexXaeHna O0MKHO UCNONb30BaTb MONMUTUKY B 0ONACTU
KayecTBa ANa ynpaBneHnsa n pykoBoACTBa PELLEHNAMWN, MPUHUMAEMbIMUN MEPCOHANOM, BOBNEYEHHbBIM B MOCTO-
AHHOE Yyny4lleHne 0bpa3oBaTenbLHOro NpoLecca.

MCO 9001:2000 Cuctembl MeHep)XMEHTa KavyecTBa. TpeboBaHuA

5.3 NMonutunka B o6nacTm xayecrtBa

Boicliee pykoBoACTBO AOMKHO obecneymnBaTtb, YTOObI NONUTUKE B 0ONACTK Ka4eCcTBa:

a) COOTBETCTBOBaNA LLeNaM OopraHn3auum;

b) BKkNo4Yana 0683aTenbCTBO COOTBETCTBOBATL TPEDOBAHNAM N NOCTOAHHO NOBLILWATL PE3YNLTAaTUB-
HOCTb CUCTEMbI MEHEQ)KMEHTa Ka4eCTBa;

C) co3naBana OCHOBbI ANS NOCTAHOBKM U aHaNu3a Lienen B obnactn Ka4ecTBa;

d) Obina poBeaeHa 00 cBeAEHUA NEPCOHANAa OPraHn3aLnn U NOHATHAE EMY;

€) aHannanpoBanacb Ha MOCTOAHHYIO NPUrOAHOCTD.

MCO 9004:2000 CucteMbl MeHeAKMEHTA KadyecTBa. PexoMeHaauMm no ynyudleHUo geAatenb-
HOCTM

5.3 NMonutTuka B o6nacTm KayecrtBa

BhicleMy pykoBOACTBY HEODXOAMMO MCNONL30BATb NOMUTMKY B O0ONACTU Ka4yecTBa KaK CPeacTBO
yrNpaBneHNa OpraHn3aumnen ¢ Lenbio yrny4vleHna ee AeATENbLHOCTM.

[TonnTnKa opraHmM3aLmmn B 0bNacTn Ka4yecTsa A0MNXHA ObITb PaBHONPABHOW U COrNacOBaHHON YacCTblo
obLen NoONUTUKN N CTPATENMU OPraHn3aLmnm.

[Tpn pa3zpaboTke NONNTUKN B OONACTN Ka4eCTBa BbICLLEMY PYKOBOACTBY CNeaAyeT YYUTbIBATD!

- YPOBEHb U BUA ByayLIMX yNy4dLLIEHNW, HeOBXoAUMBIX ANA YCNELUHOW AEATENBbHOCTU OPraHn3aLum;

—
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- OXKNA3EMYIO NN XKXENAEMYIO CTENEHb YAOBNETBOPEHHOCTN NOTPEOUTENEN;

- pa3BnTNE PaboTHUKOB OPraHn3aLmnu;

- NOTPEDBHOCTN U OXNMAAHNA APYINX 3AUHTEPECOBAHHbLIX CTOPOH;

- pecypcbl, HeobxoaAnMbIe ANA Bbixoaa 3a pamkn TpedbosaHun NCO 9001;

- NOTEeHLUManNbHbLIN BKNaa NOCTaBLLUMKOB U NaPTHEPOB.

[TonnTrka B 06NacTn Ka4ecTBa MOXET UCNONb30BaTbLCA ANA YNYy4YLLIEHUA, €CnNn OHa:

- cornacyeTca ¢ NPorHO30M 1 cTpaTernen BbiCLLIEro PyKOBOACTBA NO NepcrnekTuBam opraHn3aunm;

- NO3BONSAET MOHATL U NPEeCcnenoBaThb LENU B 00NAacTn Ka4eCTBa BO BCEN OPraHn3aLnm;

- NOATBEPKAAET NPUBEPKEHHOCTL BbICLLENO PYKOBOACTBA Ka4eCTBY N 006A3aTeNbCTBO 0becneynBaTth
afeKBaTHbIMM pecypcaMn AOCTUXKEHUE Lienew;

- NOMOraeT Pa3bACHEHUIO 3TON MPUBEPXKEHHOCTU Ka4eCTBY BO BCEN OpraHm3aumm Npn 4eTKoOM nnaep-
CTB€ BbICLLUEro PyKOBOACTBA,;

- BKNKOYaEeT NOCTOAHHOE ynyJlweHne, CBA3aHHOEe C yOAOBNETBOPEHUEM MNOTPEOHOCTEN U OXNO3HUM
noTpeduTenen n Apyrux 3anHTepPeCcOBaHHbLIX CTOPOH;

- ahheKkTMBHO CHOPMYynNUpoOBaHa N yMeno AoBeaeHa A0 cBeaeHUa BCero nepcoHana.

Kak u apyrve Bnabl IONUTUKKU, OTHOCALLMECA K DU3HEeCY, NONUTUKY B 0ONAaCTU KaveCcTBa cneayeT Nepuo-

I_JEI,I/I‘-IeCI(Ifl dHAIMN3NPOBATDL. !

5.4 NMnaHupoBaHue

5.4.1 Llenun B obnactn xayectBa B 00pa3oBaTeNbHOM y4ypexacHUn

Llenn B 06nacTn kadecTBa AOMKHbI ObITb N3MEPUMbI U MPUMEHNMbI K AEATENBHOCTU U NPOLLECCAM CUCTE-
Mbl MEHEQ)KMEHTA KAYECTBA U COrNAacoBaHbl C MONUTUKOW B 0B6NACTN Ka4eCTBa 00Ppa30BaTENLHONO y4pexae-
HUS.

Llenn B 06nacTtn kayecTsa HEOOXOANMO MHTENPUPOBATH B 0DLLME LLlenn 0Bpa3oBaTENLHOIO y4pEXAEHNS,
NONOXEHNA N NHCTPYKLUUN 0B CNyXnBarwLWmMx (BCAOMOraTenbHbIX) noapasaeneHun. Llenn B obnactn kavectea
NOMKHbI BKNIOYATL B CED0A KpUTEPUN N/NNK NOKa3aTENN KAYECTBA BbLINONHEHNA PabOoT.

NMCO 9001:2000 Cuctembl MeHep)XKMeHTa KavyecTBa. TpedoBaHus

5.4 NnaHupoBaHue

5.4.1 Llenun B obnactn kayectBa

Bbicllee pyKOBOACTBO OpraHM3aumnm 4omkKHO obecnevmBaTtb, YTOOLI LLenn B 00NacTu Ka4yecTBa, BKMIO-
4yaa Te, KOTopble HeOOX0AUMbI ANA BbINONHEHUA TpeboBaHUN K npoaykumn [7.1 a)], Obinn yCTaHOBMNEHLI B
COOTBETCTBYIOLUMX NOAPA3AeNEHNAX UHA COOTBETCTBYIOLLUX e€ YPOoBHAX. Llenn B 0bnactn kadecTBa AOMKHbI
ObiTb U3MEPUMbBIMU N COrNacyeMbiMU ¢ NONUTUKON B OBNACTU Ka4eCTBa.

MCO 9004:2000 CucteMbl MeHeKMeHTa KavyecTBa. PexoMeHaauMmM no yny4ylweHMIo aeATenNb-
HOCTM

5.4 NMnaHnpoBaHue

5.4.1 Llenn B obnactu kayectBa

CTparernyeckoe NNaHMpoBaHne N NONUTUKAa B 06NacTn kadecTea 0becnevynBaloT OpraHn3aLnm OCHOBY
NNa NOCTaHOBKM Llenen B obnactn kadecrtsa. BbiclieMy pykoBOACTBY cneayeTt pa3paboTaTtb 3TN Lenwu,
' HanpaBneHHble Ha yny4dlleHne AeaTenbHOCTN opradmn3auun. Llenn Heobxoanmo namepaTb, YTobbl CNOCo0-
' CTBOBATb pPe3ynbTatMBHOMY U 3OEKTUBHOMY aHanNn3y, NPOBOANMOMY PYKOBOACTBOM.
[Mpn pa3paboTke 3TUX Lenen pykoBoaCTBO AOIMKHO YYMUTLIBATD:
- hakTnveckne n dyayuime NnoTPpedbHOCTN OpraHmM3aunmn n o6CNy>XNBaeMbIX PbIHKOB;
- COOTBETCTBYOLLME BbIBOAbI aHANM3a CO CTOPOHbI PYKOBOACTBA;
- haKTUYECKNE XaPaKTEPUCTUKN NPOAYKLIMN N NOKA3aTENN NPOLLECCOB;

|
I
I
|
|
|
|
I
I
| - YPOBHW YAOBNETBOPEHHOCTN 3aNHTEPECOBAHHbLIX CTOPOH;
|
|
|
I
I
|
|
|
|

- pe3ynbTaThl CAMOOLLEHKM,;

- CpaBHEHME C NYHLWNMN AOCTUXKEHNAMMN, PE3YNbTaTbl aHaNN3a KOHKYPEHTOB, BO3MOXHOCTN ANA YNyu-
LLIEHUS;

- pecypchbl, HEODXoANMbIE ANA AOCTUXEHNSA LiENEN.
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Llenn B 006NnacTtn kadyecTBa HEOOXOANMO AOBECTN A0 CBEAEHUA PaDOTHMKOB OpPraHn3aLmm Takum Cnoco-
OM, KOTOPbIN AaeT UM BO3MOXHOCTb Y4ACTBOBaTb B UX AOCTWXEHMN. CneayeTt onpeaennTtb OTBETCTBEH-
OCTb 33 pa3BepTbiBaHME Lenen B obnactn kavyectBa. Llenn Haao cUCTEMATUYECKN aHANWU3NPOBaTb W
epecMaTpuBaTh NO Mepe HeOHXOANMOCTMN.

a4 I Ol

5.4.2 lNMnaHnpoBaHMe CUCTEMbI MEHEA)KMEHTA KayecTBa B 06 pa3oBaTefNibHOM yuYpeXaeHuun

[TnaHnpoBaHne CNCTEMbI MEHEMKMEHTA Ka4eCcTBa AOMKHO BKNOYaTh B ce6a NNaHnpoBaHNE AEATENb-
HOCTU N PecypcoB, HEODXOANMbIX ANS AOCTMXKEHNA Lenen obpa3oBaTenbLHOro yupexaeHunsa. ina npnmepos
Heobxoanmo obpawatbea K NCO 9004.

NMCO 9001:2000 Cuctembl MeHea)XMeHTa KavyecTBa. TpedoBaHunA

5.4.2 TNnaHnpoBaHue co3gaHnAa U pa3BUTUA CUCTEMbl MEHeXKMEeHTa KayecTBa

BbiclLiee pykoBOACTBO OOMKHO obecnevnBaThb:

a) NNaHnpoBaHWE CO30aHNA N Pa3BUTUA CUCTEMbI MEHEQXKMEHTA KAYeCcTBa ANA BbINONHEHNA TPpeboBa-
HUW, NpMBEeaAEHHbIX B 4.1, a TaKKe ANa AOCTUXKEHMA Lenen B 00NAacTn Ka4eCcTBa;

b) coxpaHeHue LUenOCTHOCTU CUCTEMbI MEHEQKMEHTA KAa4YeCcTBa Npu NNaHUpPOBaHUN U BHEOPEHNN B
Hee N3MEHEHNN.

wl

NCO 9004:2000 Cuctembl MeHeMKMeHTa KayecTBa. PeKkoMeHaauum no yny4yleHuo genaTesb-
HOCTM

5.4.2 [NnaHnpoBaHue KavyecTBa

PykoBOACTBO AONKHO B3ATb Ha c€6A OTBETCTBEHHOCTL 3@ MNaHMPOBaHNE Ka4eCTBa NPOAYKLUNN OPraHmn-
3aumn. ATo NNaHNPOBaHNE cneayeT HanpaBUTb Ha onpeaeneHne NPoLECCOoB, TPedyWwmnxea Ana pesynbTa-
TUBHOIO N 3P PEKTUBHOINO AOCTUXKEHNA Lenen N BbiNONHEHNA TPpeboBaHUN K Ka4eCTBY, COOTBETCTBYHIOLLNX
cTparterMm opraHmsauun.

BxoAHbIMW AaHHLIMU ANA Pe3yNbTaTUBHOIO U 3PEKTUBHOIO NNaHUPOBaHNA ABNAIOTCA:

- CTpaTerna opraHmsauuu,

- onpeneneHHble Lenn opraHn3aumm;

- onpeneneHHble NOTPEDOHOCTU N OXMAaHNA NOTPebnTenen n ApPyrnx 3amMHTepPEeCoOBaAHHLIX CTOPOH;

- OLLEHKa 3aKOHOAATENbHbLIX N APYrnx 06a3aTenbHbIX TPEOOBAHUN;

- OLeHKa AaHHbIX O XapaKTepucTmkax npoaykKumm;

- OLleHKa AaHHbIX O NoKa3aTenax Npoueccos;

- YPOKKU, U3BnNeYeHHble U3 Npeablaywero onbiTa;

- YKa3aHHble BO3MOXHOCTU ANSA YNy4lUeHNA;

- OLEHKa COOTBETCTBYHOLLMNX PUCKOB N A3HHbLIX 00 NX YyMeHbLUEeHUMN.

BbixoaHble AaHHble NNAaHNPOBAHNA Ka4vyecTBa Npoaykumm Ana opraHusauvm onpeaenatnT npoueccehl
XU3HEHHOINOo LUMKNa NpoaykKuumn n BCnoMoraTenbHbie NPOoLEecChl, BKNOYaLWNe:!

- HeoOXoanMble ANsa OpraHn3aumn HaBblKM U 3HAHNUA PAaOOTHUKOB;

- OTBETCTBEHHOCTb U MNONHOMOYMA ANA OCYLLEeCTBNEHUA NNaHOB yNy4ylUeHna NPoLL.eCcCcoB;

- HeODX0ANMbIE pecypcehbl, TaKMe Kak OUHAHCOBbIE Pecypcbl U MHPPACTPYKTYPA;

- COBOKYMHOCTb NoKa3aTtenen Ans OUeHKN ynydlleHna AeaTenNbHOCTU OpraHn3auum;

- NOTPEOHOCTN B yNy4LLIEHUN, BKNOYaa CpeacTtsa n MeToapbl;

- NOTPEOHOCTN B AOKYMEHTALMN, BKNOYaA 3aMNUCW.

BbixogHble A3HHble HEOOXOANMO CUCTEMATUYECKU aHaNM3NpoBaTb ANa obecneyeHnsa pe3ynbLTaTuB-
HOCTN N 3P PEKTNBHOCTN NPOLLECCOB OpPraHn3aunn.

5.5 OTBeTCTBEHHOCTb, MOSIHOMO4YUA U OOMeH nHpopmaLmen

5.5.1 OTBEeTCTBEHHOCTb U MNOSIHOMOYMA B OOpa3oBaTENbHOM YUYpPEeXOEeHUN

Bricwee pykoBoACTBO 0Opa30BaTENLHONO y4peXXaeHUa AOMKHO SICHO ONMNCATb OPraHN3aLNOHHYIO CTPYK-
TYpY 00pa30BaTENbLHOrO yYPEXAEHUSA, OPUEHTUPYACH Ha MPOLLECChl, 00ecnevynBatoLLmne Pa3BUTNE N Pa3BEPTDI-
BaHWe (CTPYKTYPNPOB3HUE) CUCTEMbI MEHEMKMEHTA KayecTBa. Bbicliee pykoBOoACTBO 0OPa30BaTENBLHONO
yypexxaeHua AOMKHO pacnpenennTb OTBETCTBEHHOCTb U AENErnpoBaTb NONHOMOYNA NEPCOHany, BOBNEYEH-
HOMY B NPOLECcCbl CUCTEMbI MEHEQ)KMEHTA Ka4YeCTBa.
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NMCO 9001:2000 Cuctembl MeHep)XKMeHTa KavyecTBa. TpeboBaHuA

5.5 OTBeTCTBEHHOCTb, MONTHOMO4YMA U 0OMeH uHdopmaLnen

551 OTBeTCTBEHHOCTb M NONHOMOYMA
Boicllee pykoBOoACTBO AOMKHO obecneynBaTtb onpeaeneHmne n AoBeaeHne Ao cBeaeHna NnepcoHana
OpraHn3aunm OoTBETCTBEHHOCTU U MONHOMOYUN.

MCO 9004:2000 CuctemMbl MeHeaXMeHTa KavyecTBa. PexoMeHaaumMm no ynyydilleHuIo aeaTenb-
HOCTH

5.5 OTBeTCTBEHHOCTb, MONTHOMOYMA U OOMeH nHdopmMaLnen

5.5.1 OTBEeTCTBEHHOCTb U NOSIHOMOYMA

BoicLueMy pyKOBOACTBY cneayeTt onpeaennTb N 40BECTU A0 CBeAeHUA NepCcOoHana OTBETCTBEHHOCTb U
NONHOMOYNA C Lenbio BHeAPEeHUAa N noaaepxaHnsa B padboyemM COCTOSAHUN pe3ynNbTaTUBHON U 3O PEeKTNBHON
CUCTEMbl MEHE)KMEHTA KayeCTBa.

HanoHagennTb OTBETCTBEHHOCTLIO M NONMHOMOYMNAMUN BCEX PabOTHMKOB OpraHmn3aumnm, AaB UM BO3MOX-
' HOCTb Y4aCTBOBaATh B AOCTWXEHNU Lenen B 00NacTu Ka4eCcTBa U CO3aaB yCNnoBua ANs nx BOBNeYeHnA, MOTH-
' BALMWN U NPUHATNA UMN 0DA3ATENbLCTB.

5.5.2 MNMpeactaBuTenb PyKOBOACTBA B 00Opa3oBaTeNibHOM y4YpeXxaeHUM

Obpas3oBaTtenbHOE yypexaeHne oOMKHO Ha3Ha4YUTb NpeacTaBuTens (NpeacTaBuTenen) pykoBoaACTBa,
OTBETCTBEHHOIO 33 BbINOMHEHNE TPpeboBaHMU n ocHoBononarawwmux npuHumnnos NCO 9001 Ha Hagnexallem
VPOBHE U BHEAPEHNE PYKOBOAALLMX NPUHLMMNOB, U3NOXEHHbIX B HACcToALWLleM cTaHaapTe. [lpeacraButens Pyko-
BOACTBA AOMKEH 3HATb CoOAepKaHNe 3TUX CTaHAaPTOB U ObITb AOCTYNHbLIM ANS OKa3aHUA MOMOLLIM N KOHCYNbLTa-
LM NO NX BHEOPEHUIO.

NMCO 9001:2000 Cucrtembl MeHea)XKMEHTa KavyecTBa. TpeboBaHuA

5.5.2 lNpeactaBuTENb PYKOBOACTBA

Briclwee pykoBOACTBO AOMKHO HA3HAYUTL NpeaACTaBUTENA U3 COCTaBa PYKOBOACTBA, KOTOPbIN HE33aBU-
CUMO OT ApYyrmx 00a3aHHOCTEN AOMKEH HECTN OTBETCTBEHHOCTb N UMETbL MONHOMOYMSA, PACNPOCTPaHAOLLME-
CA Ha:

a) obecneveHue pa3paboTku, BHEAPEHNA U NoaaepKaHMA B paboyeM COCTOAHNM NPOLLECCOB, Tpebye-
MbIX CUCTEMOUN MEHEQ)KMEHTa KayeCcTBa;

b) npeacraBneHne OTYETOB BbiCLLEMY PYKOBOACTBY O (PYHKLUMOHNPOBAHUN CUCTEMblI MEHEOXKMEHTA
Ka4yecTBa U HeOHXOAUMMOCTU YNYULLEHUS;

C) COOencTBuE pPacnpoCcTpaHeHN0 NOHUMMaHUA TpeboBaHMW NOTPebUTENEn NO BCEN OpraHn3aumnn,

[ PMMEYHAHWNE — B oTBeTCTBEHHOCTL npeacraBUTENA pykoBOACTBA MOXET ObITb BKNO4YEHO nogacpxXaHme
CBA3N C BHEWHUMW CTOPOHaMU NO BOMNPOCaM, KaCaklWMMMCA CUCTEMbl MEHEOXMEHTA KayeCTBA.

| MCO 9004:2000 Cucrtembl MEHEKMEHTA KavyecTBa. PexoMeHpauMm no ynyydleHUo geAatenb-
' HOCTM

: 5.5.2 lNpepctaBUTENb PYKOBOACTBA

: BbicLLEMY pYKOBOACTBY cneayeT Ha3HaunTb NpeaAcTaBUTENs PYKOBOACTBA UHAAENUTL €ro NONHOMOYN-
:

|

|

|

|

AMM ANA yNpaBneHnsa, NOCTOAHHOIO KOHTPONSA, OLLEHKN N KOOPpANHALMN CUCTEMbI MEHE)KMEHTA KavyecTBa. |
Takoe HasHa4YeHne Npn3BaHoO COAENCTBOBATL PE3YNbTaTMBHON N3G EKTUBHON paboTe N yny4LLEHMIO CUCTE- |
Mbl MEHEXKMEHTA KavecTBa. [IpeacTaButTens NOAOTHETEH BbICLLEMY PYKOBOACTBY M MOAAEPKMBAET CBA3N C !
AOTpeduTENaAMN U APYriMMMU 3aNHTEPECOBAHHLIMW CTOPOHaMM MO BOMPOCaM, KacallWMMCA CUCTEMD :

I MCHEOKMEHTA Ka4eCTBAd. |

5.5.3 BHyTpeHHN OOMeH nHpopmMaLumen B odbpazoBaTeNbHOM yYpeXaAceHUM

BbicLuee pykoBoACTBO 0Opa30BaTENbHOrO yYpeXxaeHMa A0MKHO 0becneynTb Hanmn4yme NnpoLeccoB obmMe-
Ha MH(hOPMaLIMEN KAaK BEPTUKANbHO, HA Pa3NNYHbIX YPOBHAX 00pa30BaTENbHOIO YYPEXKAEHUS, TAK N FOPU30H-
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TanbHO, 4Yepe3 B3aMMOAEWCTBME MoApa3aeneHMn OAOHOro YPOBHSA, ANS COBMECTHOMo0 WMCNOMNb30BaHUS
MHOPMaLMKN NO BOMNPOCaM Pe3ynbTaTUBHOCTU CUCTEMbl MEHE)XKMEHTA Ka4yecTBa.

MCO 9001:2000 Cucrtembl MeHep)XMeHTa KayecTBa. TpedboBaHusA

5.5.3 BHyTpeHHNN 0OMeH uHpopmaumnen
BbiclLlee pykoBOACTBO AOMKHO 0becnevmnBaTtb pa3paboTKy B OpraHu3aummnm COOTBETCTBYIOLLNX NPOLEC-
coB 0OMeHa MHOpMaLIMEN, B TOM YMCHIE NO BOMNPOCaM Pe3ynNbTaTUBHOCTU CUCTEMbI MEHE)KMEHTA KAYECTBA.

MCO 9004:2000 CuctemMbl MeHeaXMEHTa KadyecTBa. PexoMeHaaumMm no ynyydlleHuio aeaTenb-
HOCTM

5.5.3 BHyTpeHHUN OOMeH MH(popMaLnen
PyKOBOACTBO OpraHnsauum AOMNKHO onpeaennTb U BHEAPUTL Pe3yNbTaTUBHbLIN U 3PPEKTUBHLIU NPO-
' Liecc oOMeHa nHpopmaumen No BoNpocam NONNTUKN B 0ONACTU KaveCcTBa, TpeboBaHUN, Lenen nmnx AoCTNXe-
r HUA. ObecneveHne Takou MHOPMaUMEN MOXET NMOMOYb B yNydlleHUN AeATenbHOCTW OpraHn3auum w
. HeNnocpeaCcTBEHHO BOBNeEKaeT ee paboTHUKOB B AOCTUXEHVE Lienel B 06nacTu kadecTsa. PykoBoacTBy che-
, IyeT aKTMBHO NOOLPSATL OBpaTHYIO CBA3b M Nony4YyeHne MHdopmaumm oT paboTHUKOB OpraHusaLmnmn Kak
cpencTea nx BOBNeYEHNs.

OBMeH nHpopmaumnen MoXeT, Hanpumep, BKMNIOYaTb:

- HOOpMUpPOBaHUE, NPOBOAUMOE PYKOBOACTBOM Ha paboymnx ydacTKax;

- rpynnosble 6pndonHrin n gpyrne coBellaHnsa, Hanpumep nNo NPU3HAHNID AOCTUXKEHUN;

- NICNOMNb30BaHNE AOCOK OOBABNEHUN, BHYTPEHHNX ra3eT/>KypHanoB.;

- ayano-, BuaeoO- U INEKTPOHHbIE CPEeACTBa, TAKUE KaK 3NeKTPOHHaA noyta n web-canthl;

- 0630pbl, NOAroTOBNEHHbLIE PAabOTHMKAMU, N HArNAAHO NPeacTaBnNeHHbIE NPeANnOXEHUS.

5.6 AHanu3 co CTOPOHLI pyKOBOACTBA B cthepe oOpazoBaHMA

5.6.1 O6LWwme nonoxeHUn

BhiCcllee pykoBOACTBO OOpa30oBaTENbHOMO yYpeXXaeHna A0MKHO aHanNn3npoBaTb CUCTEMY MEHeAKMEH-
Ta Ka4ecTBa vepes 3annaHupoBaHHbIE MHTEpPBanbl BPEMEHN, B COOTBETCTBUMN C NOTPebHOCTAMN 0Bpa3oBa-
TENbHOro yypexaeHusa, Ana OUeHKN pe3ynbTaTMBHOCTWN BbINONHEHUA TPebOoBaHMM N NOKa3aTenen cCUCTEMBbI
MeHeKMEHTa Ka4eCTBa U pa3paboTaTb npeaynpexaatowme n KOppekTupyLwme AencTena Ans naeHTmpnun-
POBaHHbLIX NNN NOTEHUNaNbHbIX HECOOTBETCTBUMN.

AHanNn3 CUCTEMbl MEHEQ)KMEHTA Ka4eCTBa AOMKEH BKNOYaTh B cebs 3annNaHnpoBaHHbIN NEPNOaNYECKNN
aHann3 cnctemMbl 00y4eHUAa, OCHOBHbIX M BCMTOMOraTenNbHbIX NPOLLECCOB, yAOBNETBOPEHHOCTU NOTPEOUTENEN,
KPpUTEPUEB OLEHKN, PE3YNbTATOB OLLEHKU U 3aNNUcen 0 NpeanpPuHATLIX AENCTBUSAX MO YNYYLLIEHNIO. ITOT Nepe-
4YeHb HE ABNAETCA HU NCHEPNbIBAKOLLMM, HWU NpeaAnUCbIBaIOLWNM. 3annucm 06 aHannse CO CTOPOHbI PYKOBOACTBA
NOMXKHbI BbITb COXPAHEHDI.

MCO 9001:2000 Cuctembl MeHeKMEHTa KavyecTBa. TpedboBaHunA

5.6 AHanu3 co CTOPOHbI PYKOBOACTBA

5.6.1 O6wwme nonoxeHns
BhicLuee pykoBOACTBO AOMKHO aHAaNU3NPOBaTb Yepesa 3annNaHNPOBaHHbIE MHTEPBAarnbl CUCTEMY MEHEDK-

MEHTAa Ka4eCTBa OpraHu3aLmnmn ¢ Lenbto obecneveHns ee NnoCTOAHHON NPUroaHOCTN, aAEKBATHOCTU N Pe3yb-

TaTMBHOCTW. B aHann3 cneayet BKNIOYaTh OLEHKY BO3MOXHOCTEW YNyYLLEHNA N NOTPEDHOCTN B UBMEHEHNAX

B CUICTEME MEHEMKMEHTA Ka4eCTBa OpPraHn3aLmn, B TOM Ynucne B NONUTUKE U Lenax B 06nacTn Ka4ecTBa.
3anncu ob aHann3e co CTOPOHbI PYKOBOACTBA AOMKHbI NOAAEPKNBATLCA B paboveM cocToaHnmn (4.2.4).

MCO 9004:2000 CucteMbl MeHeKMEHTa KadyecTBa. PexoMeHaauMm no ynyydleHUo geAaTtenb-
HOCTM

5.6 AHanun3 co CTOPOHbI PYKOBOACTBA

5.6.1 O0WwmMe nonoxeHunn

BbicLLEMY PYKOBOACTBY HEOOXOANMO PACNPOCTPaHNTb aHAaNN3 CO CTOPOHbLI PYKOBOACTBA 3a npeaen.
BepNPUKaLnnN pe3ynbTaTUBHOCTU N 3PP EKTUBHOCTU CUCTEMbI MEHEQKMEHTA Ka4eCTBa N NPEBPATUTL 3TOT

—
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' aHanm3 B NPOLLECC, OXBATbIBAOLLNI BCIO OPraHn3aLmio, KOTOpPbIN Takke oueHmBaeT 3 (PEKTUBHOCTL CUCTE- |
' Mbl. AHanNM3 co CTOPOHbI PYKOBOACTBA cneayeT NpeBpaTnTb B TPMOYHY N0 0OMEHY HOBLIMN MAESAMWN CO CTUMY- |
' INPOBAHHbLIM NUAEPCTBOM BbICLLETO PYKOBOACTBA, OTKPLITON ANCKYCCUMEN U OLIEHKON BXOAHbIX AAHHbIX.
! [Ina no6aeneHnsa LEHHOCTM OpraHn3aLmm No pesynbTatam aHannsa co CTOPOHbI PYKOBOACTBA BbiCLUE- |
' MY PYKOBOACTBY HAA0 YNPaBNATb OCYLLECTBNEHNEM NPOLLECCOB XXM3HEHHOIO LIMKNA NPOAYKLUK U BCNOMOra- !

' TENbHbLIX MpOoLEeCcCOoB NoCPpeacTBOM CUCTEMATUHECKOTIO dHalrnnm3a, OCHOBAHHOIO HAa npuHUnnax MeHeaKMeHTa |

. ka4yecTBa. HacTtoTa aHanm3a ycTaHaBNMBAETCA UCX0Asa U3 NOTPEObHOCTN opraHm3aumn. BxoaHble AaHHbIE K i
I
. npoLeccy aHanm3a Heob6xoanMo NpeobpPa3oBaTh B BbIXOAHbIE AaHHbIE, OXBATbIBAIOLLME HE TONLKO Pe3ynbTa-

|
. TUBHOCTb U 3(h(PEKTUBHOCTb CUCTEMbI MEHEQ)KMEHTA KayecTBa. Pe3ynbTaTbhl aHanmn3a npeaocTaBnNAoT AaH-

. Hbl€, KOTOPble NCMONb3YIOT NPV NNAaHMPOBaHUN YINy4LLEHNA 0EATENBHOCTU OPraHn3aLunm. |
5.6.2 BxogHble AaHHbIe ANA aHanN1M3a B 06pa3oBaTeNbHOM yYpeXaAeHUH
BxoaHble AaHHble ANA OLEHKN Pe3YyNbTaTUBHOCTU CUCTEMbI MEHE)XKMEHTA Ka4eCTBa AOMKHbI ObITb MNONY-
4eHbl Ha OCHOBE MHOPMaLMK 00 00yYaLWLNXCA N/MNU NOTPEONTENAX U MOTYT, HANPUMeEpP, BKNIOYaTb B cebs:

- CpaBHUTENbHbIN aHaNN3 0by4YeHna B A3aHHOM 0Bpa3oBaTENLHOM yypeXaeHun n obyyeHnsa B Apyrunx
0bOpa30oBaTENbHbLIX YYPEXAEHUAX, HANPUMEP HA OCHOBE DEHYMAPKUHI3;

- HAbNAaeHMe 33 KapbePHbIM POCTOM BbIMYCKHUKOB;
- NpeanoXeHna ob yny4deHnax nnn n3aMeHeHnsXx.

NMCO 9001:2000 Cucrtembl MeHea)XKMEHTa KavyecTBa. TpedboBaHunA

5.6.2 BxoaHble gaHHble ANA aHanNu3a

BxoaHble AaHHble ANA aHann3a co CTOPOHbI PYKOBOACTBA AOMKHbI BKNIOYATL CNeayioLwyo MHopMa-
LINIO;

a) pes3ynbTaTbl ayanuToB (NPOBEPOK);

b) obpaTHyIO CBA3b OT NOTPEbUTENEN;

C) PYHKUMOHNPOBAHME NPOLLECCOB N COOTBETCTBUE MPOAYKLNM;

d) cratyc npeaynpexaaowmnx n KOPPEKTUPYIOWNX AENCTBUNA;

€) nocneayowmne AenNcTBUSA, BbiTEKaOLWME U3 NpeablayLlero aHanmsa co CTOPOHbl PYKOBOACTBA;

f) nameHeHunsa, KOTopble MOrnNn Obl NOBNUATL HA CUCTEMY MEHEMKMEHTA KA4ECTB3,;

g) pekoMeHaaunn No ynyyeHuio.

MCO 9004:2000 CuctemMbl MeHeaAXXMeHTa KavyecTBa. PekoMeHaauMmM No yny4dleHUIo aeaTenb-
HOCTM

5.6.2 BxoaHble gaHHbIe ANA aHanu3a

BxoAHble AaHHbIE K OLEeHKE pe3ynbTaTUBHOCTU U 3OAEKTUBHOCTU CUCTEMbI MEHE)KMEHTA KayeCTBa
VUMUTBLIBAIOT MHTEPECHI NOTPEDNTENEN N APYINX 3aUHTEPECOBAHHLIX CTOPOH N COaepXarT:

- CTaTyC U pe3ynbTaThl AOCTUXKEHUA Lienen B 0bnacTn KavyecTtBa U AeATENLHOCTU NO YAYYLLEHUIO;

- CTaTYCMYHKTOB, NO KOTOPbLIM TPpeboBanncb AeNCTBUA HA OCHOBE aHanNn3a Cco CTOPOHbI PYKOBOACTBA;

- pe3ynbTaThl ayanToB (NPOBEPOK) U CaMOOLLEHKN OpraHn3aunm;

- 0bpaTHYI0 CBA3b 00 YAOBNETBOPEHHOCTU 3aNHTEPECOBAHHbLIX CTOPOH, BO3MOXHO AaXe A0 MOMEHTA
NX y4acTus;

- baKTOpbLI, CBA3aHHbIE C PbIHKOM (TEXHONOMnU, nccneaoBaHmna n paspaboTkn, AeATEeNbHOCTb KOHKY-
PEHTOB U T.NM.);

- pe3ynbTaThbl CpaBHEHNA C NYYLUUMN OOCTUXKEHNAMMN,;

- cBeAeHunaA o paboTe NOCTaBLUMKOB;

- HOBbl€ BO3MOXXHOCTU YNy4LLeHUSs;

- ynpaBneHne HeCOOTBETCTBUAMM NPOLLECCOB U NPOAYKLINN;

- OLEHKY PbIHKa N CTPaTerunio;

- CTaTyC AeATENbHOCTU NO CTPATErM4eCcKoOMY NapPTHEPCTBY;

- PUHAHCOBbIE Pe3ynNbTaThl A€ATENbHOCTU, CBA3AHHOW C KAY€CTBOM;

- Apyrmne pakTopbl, KOTOPblIe MOryT BO3AEUCTBOBATL Ha OpPraHn3aumio, Takne Kak PUHaHCOBbI€, COLN-
anbHble UNN 3KONOrn4yeckne ycnoBmsa U COOTBETCTBYIOLLME N3MEHEHUA 33KOHOB U PernamMmeHToOB.

5.6.3 BbixogHble gaHHble aHanNu3a B 0Opa3oBaTeNbHOM y4YpeXaAeHUN

BbixOAHble A3HHbIE AHANW3a CUCTEMbI MEHEQKMEHTA Ka4eCTBa CO CTOPOHbI BbICLLIErO PYKOBOACTBA
0Opa3oBaTENbHOIO yYpexaeHnsa OOMKHbI BKMIOYaTb B Ce0S:
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- YCTAHOBMEHMe NnokKasaTenemn yny4vweHma NpoLeccoB 00pa3oBaTenbHOro yypexaeHns, Hanpumep npo-
LLleCcCa NnoBbILLEHNA KBanupukauun npenoaasarteneu;

- NepecMoTp NN NpPoBeaeHNE KOPPEKTUPOBKN NNaHa obyvyeHUs, coaepkaHma KypcoB NP BHECEHUM
N3MEHEHNN B Y4EOHUK NN MHTEPAKTMBHYIO ODy4aloLLyo Nporpammy.

MCO 9001:2000 Cuctembl MeHep)XMeEHTa KayecTBa. TpedoBaHunA

5.6.3 BbixogHble gaHHble aHanNU3a

BbIxOoaHble AaHHble aHanNn3a cO CTOPOHbI PYKOBOACTBA AO/KHbI BKNOYaTb BCE pPeLlleHna n AeNcTBns,
OTHOCALLNECS K:

a) NOBbLILLWEHWNIO PE3YNbTATUBHOCTU CUCTEMbI MEHEMXXMEHTA KA4ECTBA N €€ NPOLLECCOB,;

b) ynydweHUo NpoayKUMN COrNacHo TpeboBaHNAM NOTpedUTenen;

C) NOTPEeOHOCTU B pecypcax.

NCO 9004:2000 Cuctembl MeHeMKXMeHTa KayecTBa. PeKkoMeHaauum no yny4yleH1o genaTesb-
HOCTM

5.6.3 BbixoaHble AaHHbIe aHanNuU3a
[1pn pacnpocTpaHeHn aHann3a co CTOPOHbI PYKOBOACTBA Ha BONPOChH!, BbIXOAALLME 338 Npeaenbl Bepu-

' huKaLMn CMCTEMbl MEHEDKMEHTAa Ka4yeCcTBa, pe3ynbTaTbl TAKOro aHann3a MoryT NCnonb3oBaTbCA BbICLUUM
' PYKOBOACTBOM B K&4€CTBE BXOAHbIX AAaHHbIX AN NPOLECCOB yNy4lleHns. Bbicluee pykoBOACTBO MOXET MpW-
' MEHATb 3TOT NPOLECC aHanNu3a Kak MOLLIHOe CPpencTBO Npu onpeaeneHmm BO3MOXHOCTEN YNy4LLEeHUA Aes-
' TENbHOCTU opraHn3aumn. padunk NnpoBeaeHNa aHann3oB CNOCoOOCTBYET CBOEBPEMEHHOMY obecnevyeHunto
' DaHHbIMKW AN CTPaTerMyeckoro NNaHnpoBaHusa B opraHmsaumn. OTobpaHHble BbIXOAHblE AaHHble cneayeT
 AOBOAUTL A0 cBefAeHna paboTHMKOB OpraHn3aumnmn, AEMOHCTPUPYS UM, KaK NPOoLEecC aHanm3a co CTOPOHbI
| PYKOBOACTBA BeAeT K MOCTaHOBKE HOBbIX Lienen, KOTOPble MPUHECYT BbIroAY OpraHM3aLmm.

[ononHuTenbHble BbIXOAHbIE AaHHbIE ANSA NOBbILLEHNA 3 HEKTUBHOCTM BKNIOYAIOT, HanpuMep:

- Llenu, KacaloLlmnecs XapakTepmucTmK NPoayKLUn 1 nokasaTenen npoLeccoB;

- Lenu yny4dweHnsa 0eaTenbHOCTU OpraHn3aLuum;

- OLLeHKY MPUrogHOCTN OPraHM3aLMOHHON CTPYKTYPbl U PECYPCOB;

- cTpaTermio M UHMLMATUBLI MO MapPKEeTUHTY, NPOAYKLMN U YOOBNETBOPEHHOCTN NOTPebuTenen n Apyrmx
3aMHTEPECOBaHHbIX CTOPOH;

- COKpalLleHne noTepb U NNaHbl CHWKEHUA NAEHTUDULNPOBAHHBIX PUCKOB;

- N(HOPMALMIO MO CTPATErMYECcKOMy NNaHUPOBaHUIO ByayLLMX NOTPebHOCTEN OpraHn3aLni.

Heobxoammo nmeTb 4OCTAaTOYHO 3anucen Ans obecnevyeHns NpocrneXXxnBaemMocTu n ooner4YeHms oLLeH-
| KN CAMOTO NpoLiecca aHanm3a co CTOPOHbI PYKOBOACTBA, YTOObI y6eAnTbCA B €ro NOCTOAHHON 3 EKTUBHOC-
. T 1 B fobaBneHnn LIeHHOCTU OpraHn3aLmn.

6 MeHeaXMeHT pecypcoB

6.1 Ob6ecnevyeHume pecypcamm B 06pa3oBaTENbHOM YUYPEXKAEHUN

Obpa3oBaTenbHOe yYpexaeHune JOMKHO NAEeHTUMOULIMPOBaATL NOTPEDHOCTN B pecypcax, HeoOXoANMbIX
nNsa pyHKUMOHNPOBAHMSA NpoLeccoB 0bydeHna. ObpasoBaTenbHOE yYpexXaeHmne NOMKHO obecnevnTb AOCTYI-
HOCTb PEeCcypCcoB AN Pe3yNbTaTUBHOIO (PYHKLMOHMPOBAHNA CUCTEMbI MEHEMKMEHTA Ka4eCTBa U MOBbILLEHUS
yNOBNETBOPEHHOCTU NOTPEOMTENA NYTEM BbINONHEHNA X TpedoBaHnn. ObpasoBaTeNbHOE yYpeKaeHne Non-
XKHO

a) YCTaHOBUTb BXOAHbIE AaHHbLIE ANA onpeaeneHna NnoTpebHOCTEN B pecypcax;

b) nnaHmpoBaTb Pecypcbl Ha KPaTKO-, cpeaHe- n AONTOCPOYHbIN NEPNOAbI;

C) OCYLLEeCTBNATb KOHTPOMNb MCNONHEHUA 33aAaHUN NO OLEHKE U Bepupnkaumm;

d) obecneunTtb pecypchbl ANa pe3ynbTaTUBHOrO 0OMeHa nHpopmaumnein mexay npodeccopcKo-npeno-
NaBaTeNbCKNM COCTABOM, LLUTATOM aAMWUHNCTPATUBHbLIX COTPYAHUKOB, CYKaLMUMN 1 noTpebntenamu.
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NMCO 9001:2000 Cuctembl MeHep)XKMeHTa KavyecTBa. TpedboBaHunA
6 MeHea)XMeHT pecypcoB

6.1 ObecneyeHune pecypcammn

OpraHnsauma AommkHa onpeaenntb N obecnednBaThb pecypchbl, Tpebyemble Ana:

a) BHeagpeHUs U nogaepxaHna B pabovyeM COCTOAHMN CUCTEMbl MEHeQXXMEHTa KadecCcTBa, a Takxke
NOCTOAHHOrO NMOBbLILLEHNSA €€ Pe3yNbTaTUBHOCTM;

b) noBbileHNA yAOBNETBOPEHHOCTM NOTPEebUTENEN NyTEM BbINONHEHUA UX TPeboBaHUN.

MCO 9004:2000 CuctemMbl MeHeaXMEHTa KavyecTBa. PexoMeHaaumMm no yny4dlleHuIo aeaTenb-
HOCTH

6 MeHea)XMeHT pecypcoB

6.1 Obuwme pexomeHgaummn

6.1.1 BBeaeHune

Bbicllee pykoBOACTBO AOMXKHO onpeaenutb n obecneymBaTb Hannyne pecypcoB, HEOHXoaNMbIX AN
OCYLLECTBNEHNA CTPATEMN N AOCTUXKEHNA Lienen opraHnsaumn. OHU BKNIOYAIOT pecypcbl ANA OYHKLUNOHNPO-
' BAHMSA N YNYYLLEHUA CUCTEMbl MEHEOQKMEHTA Ka4ECTBA, a TakkKe yaOBNEeTBOPEHNA NOTPedUTENEn N opyrnx

' 3aMHTEPECOBaHHbIX CTOPOH. K pecypcaM MOXHO OTHECTU PabOTHUKOB, NHAOPACTPYKTYPY, NPON3BOACTBEH-
' HYI0 cpeny, MHhopMauunio, NOCTaBLLMKOB N NAPTHEPOB, NPUPOAHbIE N (PUHAHCOBLIE PECYPCHI.

6.1.2 Bonpochkl, KoTOpbIe A0MKHbI NTPUHUMATLCA BO BHUMaHUe

Ona ynyJduweHna oeatenbHOCTN OpraHnsaumm HeobXxoanMMo PaccMOTpPETb BCE BONPOCHI, KacalLmnecs
pPecypcoB, HaNnpUMep:

- pe3ynbTatnBHOE, 3PPEKTUBHOE N CBOEBPEMEHHOE NpeaocTaBneHne pPecypcoB ¢ y4€TOM BO3MOX-
HOCTEN N OrpaHN4eHnN;

- MaTepuanbHble Pecypchbl, TAKMe KaK yCOBEepPLUEHCTBOBaAHHbIE NPOU3BOACTBEHHbIE N BCMOMOraTeNb-
Hble CpeacCTBa;

- HeMmaTepunanbHble Ppecypcbl, TAKNe Kak MHTeENNeKTyanbHaa COOCTBEHHOCTD;

- pecypcbl U MeXaHU3Mbl, coOaencTByoLWME NHHOBALMOHHBLIM MOCTOAHHBLIM YNYYLLEHUAM;

- OpraHn3aunoHHbIe CTPYKTYPbI, BKAOYaa cnyXbbl, yaoBneTBopsaoLwmne NoTPeOHOCTU MEHEOKMEHTA
NpoeKTa n MaTPUYHOro NOAxXoAa;

- MEHEQXMEHT MHJpopMaLIMnN N TEXHONOIMNN;

- NOBbILLEHNE KOMMNETEHLMN NOCPEACTBOM LieneHanpaBneHHoOW NoaroTtoBku, obpasoBaHua N oby4e-

HUSA;
- pa3BUTUE HaBbLIKOB M Npohunen nuaepcrea Ana Syaywmnx MeHeaKepoB OpraHn3aLnm;
- LICMONb30BaHME NPUPOAHBLIX PECYPCOB N UX BO3AENCTBUE HA OKPYXKAIOLLYIO Cpeany;
- NNaHnpoBaHne NOTPEOHOCTEN B pecypcax Ha byayulee.

6.2 YenoBeuyeckue pecypchbl B 00pa3oBaTeNibHOM y4YpeXXaeHUn

6.2.1 Oowme nonoxxeHun

Obpas3oBaTenbHOE yyYpeXxaeHne A0NXHO NNaHNPOBaTb CUCTEMY YNpaBneHna NepcoHanoM Ana noaaep-
XXaHMA NpoLeccoB 00y4YeHNA N NOBbILLEHUA KOMNETEHTHOCTU OCHOBHOMO U BCMOMOraTenbHOro nepcoHana.

YpoBeHb KOMNETEHTHOCTN 0Bpa30BaTENbLHOrO ydpexaeHna noaaepXmBaT, Hanpumep, ¢ NOMOLLLIO:

- COBEPLUEHCTBOBAHNA y4EeOHbIX NNaHOB B COOTBETCTBMN C HAYYHbIMW U TEXHONOMMYECKUMN U3MEHEHNAMM;

- OLLEHKN OOCTMXKEHNN OBYYaI0LLINXCA N Pe3yNbTaTMBHOCTU OOPAa30BaTENbLHOINO yypeXXaeHua, OCHOBaH-
HOW Ha BbINONHEHUN NOCTABNEHHbLIX 00pPa30BaTENbHbIX Lenew;

- NOBbILLEHNA KOMNETEHTHOCTU NepcoHana (Hanpumep, NPodeCccopcKo-NpenoaaBaTenbCKOro COCTaBa),
HeoObXoaAMMON ANSA BbINONHEHNA UX (PYHKLMOHAMNbHbLIX 00A33aHHOCTEN.

[ToTpebutenn AoNXHo! ObiTb YBEPEHLI, YTO 00pasoBaTeNbHOE yyYpekaeHne nMmeeT KBanupmunpoBaHHbLIN
npenoaaBaTenbCKUN U y4eOHO-BCNOMOraTenNbHbLIN NepPCcoHan, CnocobHbLIN YyAOBNETBOPATL TPeboBaHUA 0by4a-
IOLLMXCA K NpoLueccy 0byvyeHna. Keanngukauma MoxeT ObiTb OnpeaeneHa Ha OCHOBE Hannynsa akaae MMYecknx
cTeneHen, onbiTa PadoThl, CBNAETENLCTB U YAOCTOBEPEHNN O NOArOTOBKE N NepenoaroToBKe, CTaXMPOBOK HA
NpPON3BOACTBE, KOTOPbIe AOMKHbI ObiTb YaCTbIO 3aNUCeEN O Ka4YeCTBeE.

19



F'OCT P 52614.2—2006

MCO 9001:2000 Cuctembl MeHep)XMeHTa KavyecTBa. TpedoBaHunA

6.2 YenoBeuyeckune pecypchl

6.2.1 O0Owme nonoxeHns
[TepCcoHan, BbINONHAKLWMN PaboTy, BANAIOLLNK HA Ka4EeCTBO NPOAYKLNN, AOMKEH ObITb KOMMNETEHTHLIM
Ha OCHOBE COOTBETCTBYIOLLEro 00pa3oBaHUA, NOAroTOBKN, HABLIKOB W ONbITA.

MCO 9004:2000 Cuctembl MeHeMKMeHTa KayecTBa. PeKoMeHAauum no yny4leHUo geAaTesnb-
HOCTM

6.2 PaboTHUKN

6.2.1 BoBneyeHue paboOTHUKOB

PykoBoAaCTBY cneayeT ynydlwunTb Pe3ynbTaTUBHOCTb U 3P EKTUBHOCTb OpPraHm3aunn, B TOM Yncne
CUCTEMY MEHEe)KMEHTa KayeCcTBa, Yepes3 BoBneveHmne paboTHUKOB N NX NOOAEPKKY.

B kayecTBe NOMOLLM B AOCTUXKEHNM Lienen yny4ylleHns cBoen AeAaTeNbHOCTU OpraHmn3aumnmn Heobxoam-
MO NOOLLPATEL BOBNEYEHNE N Ppa3BUTUE CBOUX PabOTHUKOB NOCPEeACTBOM:

- NNaHnpoBaHNAa obecnevyeHnsa NOCTOAHHON NOANOTOBKU N Kapbepbl;

- onpeneneHna OTBETCTBEHHOCTU M NONHOMOYUN NepPCoHanNa;

- pa3paboTkn HaAnBMAYanbHbLIX U FPYNNOBbLIX LLenen, MeHeAXXMeHTa BbINOMHEHNA NpoLLecca N OLEHN-
BaHNA Pe3ynbTaToB;

- COAENCTBUA BOBNEYEHNIO PADOTHMKOB NPW NOCTAHOBKE LIENEN U MPUHATUN PELLEHNN;

- NPU3HaHUA N BO3HAarpaxaeHus;

- COOQENCTBUA OTKPbITOMY, ABYCTOPOHHEMY OOMeEHY MH(bOpMaLneW;

- MOCTOAHHOIO aHannaa NoTpPebHOCTEN CBOUX PabOTHUKOB;

- CO34aHNAa ycnoBnn, NOOLWPAKLWINX HOBOBBEAEHUA;

- obecneveHnsa 3pPeKTUBHON rpynnoBon paboThbi;

- MH(POPMUPOBAHNA O NPEANOXEHNAX N MHEHUSAX;

- ICNONb30BaHNA U3MEPEHUN CTENEHN YAOBNETBOPEHHOCTU PADOTHUKOB;

- BbISCHEHNSA NPUYMH Npuxoaa PaboTHMKOB B OPraHmM3aumnio U X YBONbHEHWUSL.

6.2.2 KOoMNeTeHTHOCTb, OCBEAOMMNEHHOCTbL U NOArOTOBKAa B 00pa3oBaTEeNbHOM YyUYpPeXaeHUn

Boicllee pykoBOACTBO AOMKHO 0becneynTb OCHOBHOM ODy4alMnU N BCNOMOratenbHbin NepcoHan
NHOPMaLMEN OTHOCUTENBHO TOro, KaK X KOMMNETEHTHOCTb, OCBEAOMMNEHHOCTb M NOArOTOBKa CBA33aHbI C UX
OTBETCTBEHHOCTbLIO, MONHOMOYUAMU, aKaaeMU4eCKUMN U AAMUHUCTPATUBHLIMU OEUCTBUAMMN.

ObpasoBaTtenbHOe yupeXxaeHne A0NXHO:

- BECTU CUCTEMATUYECKYIO AeATENbHOCTb NO ONpeaeneHnio NOTPEOHOCTU B KOMNETEHTHOCTU NepcoHana
nyTeM cpaBHEHUA TPebOBaHMN y4EOHbLIX NNAaHOB C TEKYLLEW KOMNETEHTHOCTbLIO NePCOHana;

- onpeaenaTtb NOTPeOHOCTbL B O0Yy4YeHUN nepcoHana nnu Niobon apyron AeaTenbHOCTU, HanpaBneHHON
Ha yCTpaHeHne Ndoro HeaoCcTaTka KOMNETEHTHOCTN;

- obecnevnBaTthb PaboOTy NpenoaasaTenen NP HaNM4YNM aKTyann3npoBaHHbLIX KPUTEPUEB OLLEHKM;

- BECTU y4YeT akaaeMn4eckon U agaMUHUCTPATUBHON KOMMNETEHTHOCTU WITaTa COTPYAHUKOB (CM. 4.2.4
NCO 9001:2000).

3annucu A0MXHbI OTpaXaTb Nepnoandecknn aHanns NoTpedHOCTEN B OOYyYEeHUN U ero pe3ynbTaThl.

MCO 9001:2000 Cucrembl MeHep)XMeEHTa KayecTBa. TpedboBaHusA

6.2.2 KOMMNeTeHTHOCTb, OCBEeAOMINEHHOCTb U NOAroToBKa

OpraHn3aumna AOMKHa:

a) onpenenaTtb HeOH6XO0AMMYIO KOMMNETEHTHOCTL NEPCOHANA, BbINONHAKLWErO paboTy, KOTOpaa BNNAET
Ha Ka4eCcTBO NPOAVYKLNM;

b) obecneunBaTb NOArOTOBKY NN NPEANPUHNMATL ApYyrne AENCTBUSA C LENbIO YAOBNETBOPEHNS 3TUX
NOTPEOHOCTEN;

C) OLUEHUBATb PE3YNbTAaTUBHOCTb NPEANPUHATBLIX MEP;

d) obecneunBaTb OCBEAOMMNEHHOCTb CBOEro nepcoHana 0o akTyanbHOCTU N BaXXHOCTU €ro AeATENb-
HOCTU U BKNaae B AOCTUXEHMe Uuenen B 06nactn KavyecTBa;

e) noaaepmeaTtb B paboyeM COCTOAHUU COOTBETCTBYIOLWME 3annucn 06 obpasoBaHuUKN, NOAroTOBKE,
HaBblkax n onbite (4.2.4).
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NCO 9004:2000 CuctemMbl MeHeKMeHTa KavyecTBa. PexoMeHaauuMM No ynyylleHUIo AeATeNb-
HOCTM

6.2.2 KOMNEeTEeHTHOCTb, OCBEAOMMNEHHOCTb U NOAroToBKa

6.2.2.1 KOMMNETEHTHOCTb

PykoBOACTBY cneayeTt yoeanTbCs B HAaNM4mMmn KOMNETEHTHOCTU, TPEDYIoLLENCA ANA Pe3yNnbTaTUBHON U
3bhekTUBHON PabOTbl OpraHmnzaunn. ITO AOCTUraeTcs Ha OCHOBE aHanms3a PakTU4ECKUX N OXUaaeMblX
NOTPEOHOCTEN B KOMMETEHTHOCTU B CPABHEHMM C YXe MMEILWENCA KOMMNETEHTHOCTb) PabOTHMKOB
OpraHn3aLum.

B ocHOBe co0DpakeHun No NoBoay NOTPeOHOCTEN B KOMNETEHTHOCTU NEXAT:

- byayuwime TpeboBaHnA, CBA3aHHbIE CO CTPATErMYECKUMN N ONEPATUBHLIMWN NNAHAMU U LIENAMW;

- OXKMOaEMbIW MEHEOXKMEHT M NOTPEDHOCTbL NOCNEAOBAaTENLHOINO NPUMEHEHNA pPaboyen cnnsi;

- U3BMEHEHUNA B NpoLeccax opraHnsaummn, cpeacrteax n obopyaoBaHmu;

- OLLEHNBAHNE KOMNETEHTHOCTMN OTAENbHbIX PADOTHMKOB ANA BbINONHEHUA ONpeaeneHHbIX BUWOOB AesA-
TENbHOCTW;

- 3aKOHOAaTenNbHblE N Apyrne 0bAa3aTenbHble TPebOoBaHUA N CTAaHAAPTLI, BANAKOLLNE HA OPraHN3aLmnio n
ee 3aUHTEPECOBAHHbIE CTOPOHDI.

6.2.2.2 OcBeaAOMNEHHOCTb N NOArOTOBKA

[Tpn nnaHnpoeaHun NoTpebHocTEN B OOYHEHMN N NOAroTOBKN PabOTHUKOB HEODXOAUMO YYMNTLIBATL
N3MEHEHWNA, BbI3BAHHbIE XaPaKTEPOM NPOLLECCOB, KYNbTYPON OPraHn3aLmmn n CTeneHbio NOAroToBNEHHOCTH
PaboTHUKOB.

BoopyxeHne paboTHNKOB 3HAHMAMMW, NPNOBPETEHNE MMM HABbLIKOB U OMNbITa NPECNeayoT LeNb NOBbI-
LIEHMNSA UX KOMMETEHTHOCTMW.

B xoae oby4yeHna n noaroToBKM NOAYEPKNBAETCA BaXXHOCTb BbINONMHEHNS TPeboBaHUN, NOTPEbHOCTEN
N OXXNOaHu NoTpedbuTenen n Apyrmx 3aMHTEPECOBaHHbIX CTOPOH. [1oAroToBKa Takke BKNYaeT OCO3HaHUe
NOCNEeACTBUMN HEBbLINONHEHNA TPeboBaHN ANA OpraHmn3aunm n ee PaboTHUKOB.

[1na okasaHna noaaepXkn AOCTUXKEHNIO LieNen OPraHn3aLmmn n pas3puTtnio ee padoTHUKOB NPY NNAHNPO-
BaHUN OBYy4YEHNA N NOAroTOBKU PpaboOTHUKOB YYNTLIBAIOT:

- ONbIT PabOTHUKOB;

- NoApa3yMeBaeMble N OHEBUAHbLIE 3HAHUS;

- HaBbIKM NNAEPCTBA N MEHEAXKMEHT3;

- cpeacTBa NNaHUPOBAHNA N YNYYLLIEHUS;

- rpynnoByo paboTy;

- pelueHne npodbnem;

- HaBbIKN OOLLEHUS;

- KyNbTYPY U coumanbHOEe NoBeneHUE;

- 3HAHNE PbIHKOB, NOTPEDHOCTEN N OXMAEHUN NOTPEOUTENEN N APYINX 3aUHTEPECOBAHHbLIX CTOPOH;

- TBOPYECTBO N HOBATOPCTBO.

[1na copencremna BOBNeYEHUIO PaboTHUKOB 0By4YeHNE N NOAroTOBKA TAKKEe BKMIOYAIOT:

- NPOrHo3 dyAayLero opraHn3aunu;

- MONUTUKY N LLEENWN OPraHn3aunu;

- OPraHn3aLnOHHbIE U3MEHEHNA N PA3BUTUE;

- UHUWLIMNPOBAHNE N BHEAPEHWE NPOLIECCOB YNYYLLEHUS;

- BbIFOAbl OT TBOPYECKON paboTbl U HOBOBBEAEHUN;

- BNMNAHWE opraHn3aunm Ha obLLEeCTBO;

- BBOAHbIN KYPC ANA HOBbIX pabOTHUKOB;

- NepnoanyeckKkme NPorpaMmmbl MNOBbILLEHNA KBANUMPUKALMK ANA VXe NOAroTOBNEHHbLIX PpabOTHUKOB.

B nnaHbl nOAroTOBKM cneayeT BKNIOYaThb:

- uenw;

- NPOrpaMmmbl U METOAbI;

- HeobXOoAUMBIE PEeCYpPChl;

- onpeneneHne HeobXoANMON BHYTPEHHEN NOAAEPIKKMN;

- OLLEHUBAHNE MOBbLILLEHNA KOMNETEHTHOCTU PabOTHUKOB;

- U3MEPEHNE PE3YNLTAaTUBHOCTU N BAUAHUA HA OPraHn3aumio.

[TpoBOAUMbBIE ODYYEHME N NOArOTOBKY PAaOOTHUKOB HEOHXOAUMO OLLEHNBATL C TOUKN 3PEHNA OXKNOAAHNIA
N BO3AEUCTBUA HA Pe3yNbTaTUBHOCTb U 3PP EKTUBHOCTL OPraHM3aLunn Kak cpeacTs yny4vlleHUa NnNaHoB Noa-
rOTOBKM KaapoB Ha byayluee.
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6.3 UndppacTpyKkTypa 0Opa3oBaTeNbHOro y4pexaeHunn

Obpa3oBaTenbHOE yYpexxaeHNe AOMKHO AEHTUOULIMPOBATL MHPACTPYKTYPY N 060pyaoBaHNE, HEOD-
XOAUMblE ANA AOCTUXEHUA YCTAaHOBNEHHbIX TPebOBaHUN.

OpraHn3aumna AomkHa onpeaennTb OTBETCTBEHHOCTb M MONHOMOYMA ANS YCTAHOBMEHNSA LEH U BbIMOMNHE-
HUA 3a8BOK, 3aKYMOK, MPUEMKN, XPAHEHNSA, OXPaHbl, yCTAHOBKU, UICMONb30BaHUSA U TEXHUYECKOro O0CNYXUBaHUS.

Obpa3oBaTenbHOE yUpeXaeHne A0MKHO onpeaennTb NPorpaMmMbl ANA NNaHNPOBAHNA, 0becnevYeHns m
noaaepXXaHMa HeoBxXoaANMON MHPPACTPYKTYPLI, 8 TaKKe NPOrpaMMmy aHanmsa pucka B OTHOLLEHMN Be3onac-
HOCTU N TMTNEHBI.

NHppacTpyKkTypa BKNIOYAET B ceba nNpu HEOOXOANMOCTH:

a) 3naHua, paboyee NPOCTPAHCTBO: ayauTopun, nabopatopun, Mactepckme, bnbnnotTekn, 3eneHble
30Hbl OTAbIX3;

b) cBA3aHHbIE yCnyrn, Takue Kak:

- BOOOCHabXeHue,

- 9NEKTPOCHADXEHNE C COOTBETCTBYIOLLMM 0DOpyaOBaHUEM,

- obecnevyeHme rasomMm u TONNUBOM, BKNIOYAA COOTBETCTBYIOLLIME NMHCTPYMEHTLI ANA 06CNYy>XUBaHUS,

- MEANLIMHCKOE 0DCNYXXNBaAHWE;

Cc) obopyaoBaHme Ana npouecca 0byvyeHna, BKNIYaa NPUHaAANEXHOCTU, TOBAPHO-MaTEPUAnbHbIE LIEH-
HOCTU U PacxXoaHble MaTepuansl;

d) cnyx0Obl obecnevyeHns, Takne Kak TPpaHCnopT, KHWKHbIW MarasnH, kajpeTepun, CTONOBbIE U AETCKNE
ACNW.

Ecnun npn obydeHnn ncnonb3yoTca Mmatepunans! n 06opyaoBaHne, KOTOPblE HE OXBayeHbl Npoueccamm
CUCTEMbI MEHEAXXMEHTA KayecTBa 06pa30BaTENLHOrO yypexXaeHua, To ANa noaobHbIX pecypcoB AO0NXHbI ObITb
OMUCAaHbI NPUYNHBI M LIENN X NCNONb30BaHUA, onNpeaeneHbl CTaHAAPTh! ANSA OLEHKN U HEOOXOAUMbIE YNPaBNa-
lowme A4encTensa.

MCO 9001:2000 CucrtemMbl MeHea)XMeHTa KavyecTBa. TpeboBaHuA

6.3 UH(pacTpykTypa

OpraHn3aumsa AOMKHa onpenenstb, obecneymBaTtb M NOAAEPXKUBaATb B paboyeM COCTOAHMN MHQPa-
CTPYKTYPY, HEODXOAMMYIO ANA AOCTMKEHNA COOTBETCTBMA TPEOOBAHUAM K NPOAYKLINN.

NHpaCcTpyKTYpa MOXET BKNIOYATL!

a) 3naHus, pabovee NPOCTPAHCTBO U CBA3aHHbIE C HUM CPeacTBa TPyAa;

b) obopynoBaHme AnNa NPoLLECCOB (KaK TEXHUYECKNE, TaK U NPOrpaMMHbIE CPENCTBA);

C) cnyxbbl obecneveHna (Hanpumep, TPaHCMNOPT UM CBA3b).

MCO 9004:2000 Cuctembl MeHeKMEeHTa KavyecTBa. PexoMeHaauMm no ynyylleHuMIo aeAaTenb-
HOCTW

6.3 UHdpacTpykTypa

PykoBOoACTBY cneayeT onpeaenntb MHPPACTPYKTYPY, HEObXoaMMyIo ANA NPOoLEeCCOB XU3HEHHOrO
| LUKNA NPOoAYKUMKN, YYNTBLIBASA B TO XXe BpeMAa NOTPeObHOCTU N OXXNAaHNA 3auHTEPEeCcOBaHHbIX CTOPOH. HGpa-
| CTPYKTYpa BKNOYaEeT B ce0a Takme pecypchbl, Kak NPon3BoACTBEHHOE NOMeLLeHne, paboyee NPOCTPaHCTBO,
' cpencTtea Tpyaa n obopyanoBaHne, BCNnoMoratenbHble cnyXobl, MHPOPMALMOHHbIE N KOMMYHUKALMOHHbIE
' TEXHONOIMMN, a TaKke TPpaHCNOPTHLIE CPeaAcTBa.

[Tpouecc onpeaeneHna MHPPACTPYKTYPbI, HEOOXOANMOUN ANA AOCTUXKEHUA Pe3yNbTATUBHOMO U3 dheK-
TUBHOIO XXN3HEHHOIo LUMKNa NPOoAYKUUK, BKNIOY3ET:

a) obecneyveHne NHPPACTPYKTYPbI, onpeaeneHHON C TOUKM 3peHna uenen, PYHKLUMOHaANbHOCTU, 3KC-
NNyaTauMOHHbIX XapaKTePUCTUK, TOTOBHOCTU, 3aTpaT, 6€30NacHOCTU, CEKPETHOCTU U BO30OHOBNEHNS;

b) pa3paboTky n BHeApeHne MeTOA0B TEXHUYECKOro 0BCNYXMBaHNA N PEMOHTA, YTODbbl yoeanTbes,
4YTO MHPPACTPYKTYpPa NPOAOKAET OTBEYaTh NOTPEOHOCTAM OpraHmn3aunn; 3Tm MeToabl AOMKHbI YYNTLIBATL
BUA N HACTOTY TEXHUYECKOro 00CNY>XXMBaHNA U PEMOHTA, a TakKke BepndnkaLmnio PyHKUMOHNPOBaHUA KaXXa0-
ro 3NemMeHTa MHPPACTPYKTYPbI B 3aBUCUMOCTU OT €ro BaXKHOCTU U chepbl NCMONb30BaHUS;

C) OUEHKY MH(PPACTPYKTYPbl UICXOAA U3 NOTPEOHOCTEN N OXMAAHUN 3aNHTEPECOBAHHbLIX CTOPOH;

d) paccMoTpeHne BONpoCOB OKpYXKatoLwen cpeabl, CBA3aHHbIX C NHPPACTPYKTYPOU, TAKUX KaK COXpa-
HeHne Npupoabl, 3arpasHeHne, oTxoabl U PELUKNUHT.

Ha nHppacTpykTypy MOryT BO34EUCTBOBATL NPUPOAHbIE ABNEHNA, KOTOPbIMU HEBO3MOXXHO YNPaBNATL.
' B nnaHe NHPPacTpyKTypbl creayeT yunTbiBaTh onpeaeneHne n ymeHbllueHe COOTBETCTBYIOLLNX PUCKOB U
1 OTpaxaTb CTPaTernio 3alnTbl NHTEPECOB 3aMHTEPECOBAHHbIX CTOPOH.
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6.4 lNMpounzBoacTBeHHaA cpeaa B oOpa3oBaTeNbHOM YUYpPEXAEeHUN

B y4ebHbIN nNaH He06XoAMMO BKNOYAaTb TPEOOBaHMSA K YCNOBUAM ODYYEHUS, B TOM YMCNE K ayAUTOPUAM,
CNYXebHbIM NOMeELLEHMAM, NabopaToOPNAaM, OOLLEXNTUAM U MecTaM 0bLLEero NoNbL30BaHUA, obecnevnsatomne
6e30nacHOCTb ANA 300POBLA N hnandeckne pasrpyskn™. Cnykbbl obecnedeHmna AOMKHbLI CNOCOOCTBOBATL, 3 HE
MeLlaThb npoueccy obydeHua. ObpasoBaTenbHOE yYpeXxaeHne A0MKHO aHann3npoBaTh COCTOAHUE OKPYXKalo-
LLIen cpeabl Npouecca 0byvYeHUa U TeppPUTOPUN 00PAaA30BATENBHONO YyUpeXaeHus.

NMCO 9001:2000 Cuctembl MeHep)KMeEHTa KavyecTBa. TpedboBaHuaA

6.4 lNpoun3BoacTBeHHaA cpeaa

OpraHun3aumsa AomKHa co3aaBaTh NPOM3BOACTBEHHYIO cpely, HEOOXOANMYIO ANA AOCTUXKEHUSA COOTBET-
CTBUA TPeOOBaAHUAM K NPOAYKLMN, U YNPaBNATb €10.

MCO 9004:2000 Cuctembl MeHEePKMEHTA KayecTBa. PexoMeHaauuMmM No ynydlleHU0 aeAaTenb-
HOCTW

6.4 lNpousBoacTBeHHaA cpeaa

PykoBOoACTBO AOMXKHO 00ecneynBaTb NO3NTUBHOE BNUAHME NPOU3BOACTBEHHOW Cpeabl HA MOTUBALIMIO,
VAOBNETBOPEHHOCTL U PaboTy NepcoHana ¢ LUenbio yNy4ylleHna AeATENbHOCTU OpraHn3auun.

[1pn cozaaHmnn noaxoasaLlen NPon3BoACTBEHHON cpeabl — KOMOMHAaLMN HeNnoBeveckoro n omn3nyecko-
ro oakTopoB — cneayert yaenaTb BHUMaAHUE!

- METOAAM TBOPYECKON paboTbl N BO3MOXHOCTAM Bonee NONHOro BOBNeYEHUs € LENbIO peann3aumm
noTeHUMana paboTHNKOB OPraHn3aLunm;

- NpaBunNamM TeXHUKN 0e30MacHOCTU N METOAUMYECKMM YKa3aHUAM, B TOM 4ucne no MPUMEHEHUIO
CpencTB 3aLlUUThI;

- 3ProHOMMUKe,

- pa3MeLlleHno paboumnx MecT;

- COUuManbLHOMY B3aUMOAOENCTBUIO;

- cpeacTBaM OOCNYKMBAHUA NEPCOHANa B OpPraHmn3aumm;

- TEMNepaType, BNaKHOCTN, OCBELLEHUIO, BO3AYLLUHOWN BbITAXKE;

- CAHUTAPHbLIM YCNOBUAM, YNCTOTE, LUYMY, BUOpaLIMN N 3arpsa3HEHNIO.

6.5 Uncbopmaumna

pa3oBaHNA B UHOOPMALUIO U NOCTOAHHOIO Pa3BuUTUA 6a3sbl 3HAHUN OpPraHM3aLnmn, KOTOPaa BaXKHA NPU NPUHS-
TUWN PELLEHNIN, OCHOBAHHbLIX HA (haKTax, U MOXET CTUMYNMNPOBATb HOBOBBEAEHUS.

Ona MeHegxMeHTa nHpopMaumnmn opraHnsaunmn cneayer:

- onpeaenuTbL CBOU NOTPEOHOCTU B MH(pOPMaLIUN;

- onpenennTb U NONYYNTb AOCTYN K BHYTPEHHUM N BHELLHUM NCTOYHUKAM MHpOpMaLnN;

- Npeobpa3oBaTb NHPOPMALUIO B 3HAHNA, UCMIONb3YEMbIE B OpraHn3aunm;

- UICMONb30BaTb AaHHbIE, MHOOPMALIMIO U 3HAHNA ANA MOCTAHOBKW M peann3aunmn Lenen n cTpaTerum;

- obecneymBaTb COOTBETCTBYIOLLYIO 6€30MNaCHOCTb N KOHPUAEHLUNANBLHOCTb;

- NPOBOAUTL OLLEHKY BbIroa, NONy4YaeMblX 38 CHET NCMONb30BaHNA NHPOPMAaLNN, C LENLIO YNYYLLEHUS
MEeHEePKMEHTa MHPOPMaLINN N 3HAHUN.

6.6 lNMocTaBLWKMKN N NapTHePLI

PykoBoacTBY cneayeT yCTaHOBUTb B3aMMOAENCTBUNE C NOCTABLLMKAMM U NAPTHEPAMN ANSA NOAAEPKKN U
bneryeHnsa obmeHa MHoOPMAaLMEN C LieNbo B3aMMHOIO YNyylleHnsa pe3ynbTaTMBHOCTY U 3hPEKTMBHOCTI
pOLECCOB, CO3AaI0WMNX LLEHHOCTb.

Y opraHn3aLmm nMeloTcs pasnnyHble BO3MOXHOCTU YBENUYUTb LLEHHOCTb NOCPEeACTBOM PaboTbl CO CBO-
MMM NOCTaBLUMKAMN U NAPTHEPAMUN, HANPUMEP:

- ONTUMKM3ALMA KONMYECTBA NOCTABLUMKOB U NAPTHEPOB;
- YCTAHOBNEHWE ABYCTOPOHHEN CBA3WN HA COOTBETCTBYIOLLMX YPOBHAX 06emx opraHn3aLmm ana coaen-
CTBMSA ObICTPOMY peLleHno NPobnNeM 1 yCTpaHEHMS AOPOroCTOALLMNX OTCPOYEK UMNN CNOPOB;
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* YcmaHoaneHHble mpebosaHus K ycrnosusaMm o0bydeHuUss GOmKHbI 8KMtoHamp 8 cebs NUUEeH3UOHHbIe mpebogaHUus.
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|
- COTPYAHNYECTBO C NOCTaBLLMKAMM NPU Bannaaunm BO3IMOXHOCTEN NX NPOLLECCOB; :

- MOHUTOPWHI CNOCOOHOCTU NOCTABLLWKOB MOCTaBNATL COOTBETCTBYIOLLYIO NPOAYKUMIO C LLeNbIO yCTpa- |
HEHNA U3NNLLHUX BEPUPUNKALNN; :
- CTUMYNNPOBaHNE NOCTABLUNKOB K BbIMONHEHUIO NPOrpaMMbl MOCTOAHHOMO yNy4yLIEeHNa AeATEeNbHOCTN !

N K NPUHATUIO Y4ACTUA B APYIUX COBMECTHbIX UHULMATMBAX NO YNy4LLEHUIO; !
- BOBNe4eHne NOCTaBLUMKOB B AeATENbHOCTb OpraHn3aumnm no NPOEeKTUPOBaHNIO N pa3paboTKe C Lenbio !
OOMeHa 3HaHMNAMM, Pe3YNbTAaTUBHOIO N 3P PEKTUBHOIO yNy4yLleHNa NPOLLECCOB XXU3HEHHOrO LMKNAa U NOCTaB- :
KW COOTBETCTBYIOLLEN NPOAYKLNM; |
- BOBMEYeHne NapTHEPOB B onpeaeneHne noTpebHOCTEN B 3aKyNKax 1 COBMECTHYIO pa3paboTKy cTpa-
TErnu; :
- OLLleHMBaHME, NPU3HAHNE U BO3HArpPaXaeHme yCunum n NOCTUXXEHNIM NOCTaBLLUMKOB U NApTHEPOB.

:

|

|

6.7 MNMpupoaHble pecypchbl

CneayeTt yunTbiBaTb Hannymne NPUPOaHbIX PECYPCOB, KOTOPbIE MOTYT BNMUATbL HA AEATENBHOCTL OPraHun- |
' 3aLUmn. HecMoTpAa Ha TO, YTO Takue pecypchbl HacTO HaxoaATCA BHE HENOCPEACTBEHHOIO ynpaBNeHna co CTO- :
, POHbl OPraHn3aLun, OHW MOFYT MMETb CYLLECTBEHHOE MO3UTMBHOE WMW HEraTMBHOE BNUSHUE Ha ee.
. pe3ynbTaTthl. OpraHmsauma AomkHa MMEeTb NNaHbl AENCTBUIN Ha cnyYan HenpeaBuaeHHbIX 06CTOATENLCTB MO
, obecneyvyeHunIo pecypcaMmmn N nx B0306HOBNEHNIO C LIENbIo NPeaoTBPALLIEHMA NN MUHUMN3ALMN HETaTUBHO-
| TO BO3AENCTBUA HA AEATENbLHOCTb OPraHmn3aLunn.

6.8 PuHaHCOBbLIE pecypcehbl

|
|
|
I St

| MeHemKMeHT pecypcoB BKMNOYaEeT AeATENbHOCTb NO YCTAHOBNEHUIO NOTPebHoCcTEN B (PMHAHCOBbIX
|

| pecypcax u nx NCTOMHUKOB. KOHTponb 3a (pMHAHCOBbLIMM pecypcaMmn BKNOYaeT cpaBHeHne hakTu4ecKkoro
, IPUMEHEHNA C MNAHOBbLIM M NPUHATUE HEOBXOANMbIX AEACTBUNA.

: MeHenXMeHT (PMHAHCOBbIX PECYPCOB BKNIOYAET NNaHUpoBaHne, obecnevyeHne Hannyima u KOHTPOrb,
. HeoOxoanMble ANa BHeAPEHUA 1 NoaaepXaHma pe3ynbTaTUBHON U 3 (PEKTUBHON CUCTEMbI MEHEXKMEHTA
' Ka4EeCTBa N AOCTUXEHNA Lienen opraHmsaumn. MeHemKMeHT Takke npeaycMaTpmBaeT pa3paboTky nporpec- |
' CUBHbIX (OUHAHCOBLIX METOAOB ANA NOAAEPKKN N NOOLLPEHNNA YNYYLLIEHUA NEATENBHOCTU OpraHn3aumm.

|
|
| |
' TENbHO CKa3blBaTbCA HA (PUHAHCOBbLIX Pe3ynbTaTtax opraHM3aunm, Hanpumep: !
! a) BHYTPEHHe, NocpeaCTBOM COKpaLUEHNA OTKA30B MPOLECCOB U NPOAYKLUN NNK PacTOUYUTENBHONO !
' pacxofoBaHA MaTepuanos U BpeMeHw; :
: b) BHellHe, NOCPEeACTBOM COKpaLLlEeHNAa OTKA30B NPOAYKLNN, CHUXKEHNA 3aTPAT Ha KOMMAEHCAUUIo No :
| IOPYYNTENBLCTBAM U rapaHTUAM, a TakKe CHUXKEHUNA LieHbl NOTEPU NOTPpedbntenen n pbiHKOB. |
| |
| NHopmMaLmna No TaKMM BONPOCaM MOXET Takke obecneymnBaThb CPeACTBO YCTAHOBNEHUA HEPE3YNbTa-
, TUBHON MNU HeadpdheKTUBHON AEATENbHOCTU U MHULMNPOBATL NOAXOAALLME AENCTBUA MO YNYYLLEHWIO. :
: PHHAHCOBYIO OTYETHOCTb MO AEATENBHOCTN, CBA3aHHON C PYHKLMOHUPOBAHNEM CUCTEMbI MEHEXKMEH-
' TaKa4yecTBa U COOTBETCTBUEM NPOAYKLMN, cCNeAYET NCNONb30OBaTb NPU aHaNN3€e CO CTOPOHLI PYKOBOACTBA. |

7 lNpoueccbl XN3HEHHOro LUuKna obpasoBaTesibHbIX yCnyr

7.1 NMnaHmpoBaHue NPOLECCOB XXU3HEHHOro UuKna B oopasoBaTenNbHOM yuYpeXxaeHuun

Ob6pas3oBaTtenbHOe yYpexaeHne A0MKHO NNaHNPOBaThL NPOEKTUPOBaHMNE U Pa3paboTKy npouecca oby4ye-
HUA, NpeaocTaBneHne obpasoBaTenbHON YCNYIY, OLEHKY NONYYEHHbIX PE3YNbTaTOB, AEATENBLHOCTE BCNOMO-
raTtenbHbIX CNYXD, pacnpeaeneHne pecypcos, onpeneneHne Kputepues OLEHKU U BHeApeHue npouenyp
NOCTOSAAHHOrO yNy4lleHNa ANa AOCTUXKEHNA OXXNAAEMbIX PE3YNLTATOB.

Obpa3oBaTenbHOE yYpexaeHne AOMKHO NNaHMPOBAaTh HEODXOANMMbIE pecypcbl ANA BCEX NPOLLECCOB.

B obpa3oBaTenbHOM y4ypexaeHnn MoryT ObiTb onpeaeneHbl cnegyowme npoLecchl NpeaocTaBneHns
0Opa30BaTENbHbLIX YCNVT:

a) npouecc NoBbllLEHUA KBannukaumm npenoaaBaTeneun;

b) npoekTnpoBaHue N paspadboTka (cocTaBneHne) y4edHbIX NNaHOB;

C) onpeneneHue NPOEeKTOB N HaNPaBNEeHMn NCCNEeNOBaHNS;

d) npouecc obyyeHna nnn apyraa NeaTenbHOCTD;

€e) npuem Ha paboTy nepcoHana;

f) npnobpeteHne matepmnanoB n Apyrnx pecypcos;

g) npuem abntypmneHToB (0Dy4atomnxca);
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h) ynpaBneHne nameHeHUaMU Npn COCTaBNEHNN N KOPPEKTUPOBKE y4eOHbIX NNAaHOB, KaneHAapHbIX NNa-
HOB KYPCOB, PacnnCcaHnn 3aHATUN N BCTYNUTENbHbLIX 3K3aMEHOB;

1) nony4vyeHne akkpeanTaumm obpa3oBaTENbHOrO yupeXXaeHns, NpnceoeHne NPoeCcCNoHanbHOW KBanm-
onkaummn (Hanpumep, nonyvyeHne amnnoma o0bd obpasoBaHUM), OpraHn3auna NOCTANNNOMHOIO AONONHNUTENb-
HOro obpasoBaHnsa (HanpUMepP, acnUPaHTypa);

]} npepoctaBneHune ycnyr onbnnotekn, ayano-, BuaeoodopyaoBaHna, KOMNbIOTEPHON TEXHUKU N APYIrNX
YCNVr;

k) obecnevyeHne 6€30NacHOCTH, YCNYrn MO OXpaHe M 3alnTe rpaKnaH;

l) pacnpeneneHne ayanTtopHoOro ooHaa, NnabopaTopumn, MacTepCKUX, KNacCHbIX KOMHAT, aKTOBbIX 3aN0B;

m) TexHun4deckoe obcnyxmeaHne obopynoBaHUA.

YnpaBneHne OCHOBHbIMM npoLeccamMmn 0by4eHna BKNoYaeT B cebs OLUEeHKY NoTpebHOCTEN B 0by4YeHUN,
pa3paboTKy y4eDHOro nnaHa, opraHn3aunio n nposeaeHne npoLecca odyveHUsa, a TakKke OLEHKY pe3ynbTaToB
ob0y4veHuna. BcnomoratenbHble Npouecchl, onncaHHble B MCO 9001, aonmkHbl Takke ObITb ynpaBnaeMbiMn. [1Na
oOpasoBaTenbHbIX yupexaeHnn, BHegpatowmx MCO 9001, MoryT ObiTb YCTaHOBNEHLI METOALI KOHTPONSA, pas-
paboTaHHble NpenoaaBaTensaMn UNN 3K3aMeHaLMOHHOW KoMUccnen. Metoabl KOHTPONA AOMKHbLI CTaTb YacTbio
aHann3a Co CTOPOHbI PYKOBOACTBA, a TakKe AOMKHbI NOATBEPXKAAaTb, YTO TPpeboBaHMA K NpoLeccy 0by4yeHus
BbIMONHEHbI N AaHHble MeTOAbl ABNATCA COCTAaBHOM YacTbio NpoLecca ynyJleHna KkavyecTsa. MI3ameHeHuns,
BHECEHHble B METOA bl KOHTPOMNA OCHOBHbIX NPOLLECCOB, A0OMKHbI OblTb AOKYMEHTUPOBAHbI, U, B COOTBETCTBUU C
BHECEHHbIMU N3MEHEHUAMU, AOMKHbI ObiTb aKTyanM3npoBaHbl COOTBETCTBYIOLLNE UHCTPYKLUN,

[TpoBepkKy pe3ynbTaTUBHOCTU METOAOB KOHTPONA crneayeT NpoBOoANTb Ha OCHOBE HabnaeHnn. Hepe-
3yNbTaTUBHbIE METOAbl KOHTPONA AOMKHbI ObITb U3MEHEHDI.

MCO 9001:2000 Cuctembl MeHea)XMeHTa KavyecTBa. TpeboBaHunA
7 Tlpoueccbl XXU3HEHHOrNo UMKnNa npoayKumm

7.1 TlnaHupoBaHMe NPOLECCOB XU3HEHHOro UMKNa NpoayKumn

OpraHnsauma AoMKHa NNaHnpoBaTh U paspabaTbiBaTh NpoLecchl, HeobxoanMblie AnNa obecnevyeHns
XXU3HEHHOrO UMKna npoaykumun. lNnaHnpoBaHne npoLeccoB XXU3HEHHOro UMKNa npoaykumm A0MKHO ObIThb
COrnNacoBaHoO ¢ TPeOOBaHMAMM K APYIUM NPOLLEeCCaM CUCTEMbI MEHE)KMEHTa KadecTBa (4.1).

[Tpn NNaHMpOBaHNN NPOLLECCOB XU3HEHHOro LMKNa NPOAYKLUMW OpraHn3auma AOMKHA YCTaHOBWUTD,
eCcnmn 3TO LenecoobpasHo:

a) uenu B obnactu kadyecTBa n TpeboBaHUA K NPOAYKLNM;

b) NOoTpebHOCTL B pa3padboTke NPOLECCOB, AOKYMEHTOB, a TaKXKe B 0becrnevyeHnn pecypcamMmm Ansa KOH-
KpeTHOW NpoayKuun;

C) HeoOXoaAMMYIO AEATENBLHOCTL NO BEPUPUKALIMK N BANNASLIMN, MOHUTOPUHIY, KOHTPOMNIO N NUCMbITa-
HUAM ANA KOHKPETHON NPOAYKUMNKN, 8 TaKXKe KPUTEPUN NPUeMKn NPpoayKLNK;

d) 3anucu, HeoOxoaumble Ana obecnevyeHUa cBUAeTENbLCTBA TOro, YTO NPOLECChI XXKM3HEHHOIO LMKNA
NpOoAYKLUMN U NPpON3BeAEHHana NPOAYKLUNA COOTBETCTBYIOT TpeboBaHnaAM (4.2.4).

Pe3ynbTaT 3TOro NNaHnpoBaHna AoNMKeH ObiTb B hOpMe, COOTBETCTBYIOLLIEN NPAKTUKE OpraHn3aumn.

[TpumedyaHns

1 HokyMeHT, onpeaenawnin Nnpoueccbl CUCTEMbl MEHEAXKMEHTA KadvyecTBa (BKNKYAA NpoLecChl XXKN3HEHHOTO
LMKNa NPOAYKLMN) N peCypChbl, KOTOPbIE NPEACTOUT NPUMEHSATL K KOHKPETHOW NPOAYKLUUN, NPOEKTY NN KOHTPAaKTY, MOXET
paccMaTpuBaTbCA Kak nnaH Ka4vyecTBa.

2 lNpu paspadoTke NPoLECCOB XKU3HEHHOMo LUKNa NPoAYKLUUN OpraHnU3alna MOXeT Takke NpUMeHaTL TpeboBa-
HUSA 7.3.

MCO 9004:2000 CucteMbl MeHeKMeHTa KavyecTBa. PexoMeHaauMmM no yny4ylweHMIo aeATenNb-
HOCTM

7 Tlpoueccbl XXN3HEHHOrO UuKna npoayKumm i
7.1 O6wme pexoMeHAaLUN :

7.1.1 BBepeHue

BbiClLlee pykoBOACTBO AOMKHO 00ecneymBaTth pe3ynbTatnBHoe N 3hPekTUBHOE (DYHKLUMOHUPOBAHUE |
NPOLECCOB XXU3HEHHOIO LMKNa NPpoayKumn, BCnomMoraTenbHbIX NPOLECCOoB, a TaKXKe CBA3aHHYI0 C HUMU CETb |
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' NIPOLLECCOB, C TEM YTOObI OpraHn3auna Morna yaoBneTBOPSATb CBOM 3aUHTEPECOBaHHbIE CTOPOHLI. B TO Bpems
' K&K NPOoLLeCCbl XXM3HEHHOr O LMKNAa NPUBOAAT K CO30aHUI0 NPOoayKLUMn, A0DaBNAoLLEN LEHHOCTb OpraHm3aLuu,
' BCNOMOraTtenbHble MPOLLECChI TaKkke HeOOX0ANMbI OpraHn3aLnn, Tak KaK OHM 4OBABNAIOT LLEHHOCTb KOCBEHHO.

! JTobon npoLuecc aBNaeTca NOCNeA0BaTENBLHOCTbLIO CBA3aHHbLIX MeXay cobon BWAOB AEATENBLHOCTU UNN
' AEATENbHOCTbIO, KOTOPaA UMEET BXOA U BbIXOA. PykoBOACTBY cneayeT onpeaennTb He0HBXoanMbIe BbIXOabl
' IPOLLECCOB U NnAeHTUPULUNPOBATL HEOOXOOAMMbIE BXOAbl U BUALI AEATENBLHOCTN ANA PE3YNbTaTUBHOIO W
1 9P PEKTUBHOIO AOCTUXKEHNA BbIXOAOB NPOLLECCOB.

: B3anmMoaencTemne NpoLeccoB MOXET ObITb CNOXHbLIM, MPUBOASALLNM K CO30aHUIO CETEN NpoLleccoB. [1na
. obecneyYeHns pPe3ynbTaTUBHON N IPDEKTUBHON AEATENBHOCTN OPraHn3aLmnm pykoBoaACcTBY HEOHXOANMO NpK-
. 3HaTb, YTO BbIXOA 0QHOrO NPOLLECcca MOXET CTaTb BXOAOM ANA APYroro NN HeCKONbKNX APYrMX NPOLLECCOB.

: 7.1.2 Bonpochbl, KOTOPbIe AOMKHbI MTPUHUMATLCA BO BHUMaHUE

| [TOHMMaHWe TOro, YTO NPOLECC MOXET DObITb NPeACTaBNEH Kak NocneaoBaTeNbHOCTL BUWOOB AeATENb-
' HOCTW, NOMoraeT PYKOBOACTBY Npu onpeaeneHnmn BXoaos Ana npouecca. [locne onpeaeneHna BXoaoB MOTyT |
' ObITb ONpeaeneHbl HeOOXoAUMbIE BUAbI AEATENBHOCTU, AEUCTBUA U TPeDyioLmnecs pecypcbl Ana npoueccac |
' LENbio AOCTUXEHNA XenaeMblX BbIXOA0B.

Pe3ynbTaTthl Bepudukaumm n sannaauumm npoueccoB U BbIXOOQ0B cneayeT TaKkkKe pacCcMaTpuBaTb Kak
BXOAbl ANA Npouecca ¢ Uenbio AOCTMXKEHUA NOCTOAHHOIO yNy4lleHna AeATEeNbHOCTU U NoNynapusauvm ee
COBEPLUEHCTBA HAa BCEX YPOBHAX OpPraHmn3auuu.

[TOCTOAHHOE yny4dlleHne NPoLeccoB B OpPraHmM3aLnm rnoBbICUT Pe3ynbTaTUBHOCTL U SCbeeKTMBHOCTb:
CUCTEMbI MEHEXKMEHTA Ka4eCcTBa N YNy4LWNT AeATeNbHOCTbL opraHn3auunn. B npnnoxeHmnn B onuckbiBaeTcA |
«l'pouecc NOCTOAHHOIO YNy4LleHNa» , KOTOPbIN MOXXHO UCMONBL30BaTL ANA OKa3aHWAa NOMOoLLM Npu onpeaene- :
HUM AENCTBUN, HEOBXOAMMBbIX ANA NOCTOSHHOTO MOBbLILLEHWS PE3YNbTAaTUBHOCTU N 3 EKTUBHOCTN NPOLLEC- |

COB. :
[Tpouecchl cneayeT 3aA0KYMEHTUPOBATL B TOM CTENEHN, KOTOPas TpebyeTca ANa NOAAEPKKN pe3ynbTa-,
TMBHOW N 3P PEKTNBHON PaboThl. |
[okyMeHTauusa, cBA3aHHaA ¢ NpoLeccaMmmn, CnocoDCTBYET: :
- onpeneneHno U A0BEAEHNIO A0 CBeAEHUS NEPCOHANa BaXXHbIX XapaKTePUCTUK NPOLLECCOB; y
- NOAroTOBKE MO BONPOCaAM (PYHKLIMOHUPOBAHNA NPOLECCOB; !
- OOMEHY 3HaHNAMM N OMNbITOM B KOMaHaax v pabo4ynx rpynnax; !
- NpoBEeAEHNIO U3MEPEHUN N ayauTa NPOLECCOB; !
- aHanun3y, NepecMoTPy M YNy4LLIEHUIO MPOLIECCOB. |
Heobxoanmo oueHuBaTb POnb paboTHUKOB B NPOLLECCaX, C TEM YTOObI: :
- obecneunBaTb OXpaHy TPyaa NepcoHana; :
- obecneynBaTb Hann4ne TpebyemMbiX HAaBbIKOB; :
- NoAAepPXUBaTb KOOPANHALMIO NPOLLECCOB; :
- obecneymBaTb BXOOHbIE AaHHbIE ANS aHANN3a NPoLeccoB, Nony4yaemMble OT PpabOTHUKOB; :
- COAENCTBOBATb BHEAPEHUIO HOBOBBEAEHUN, NpeanaraeMblix pabOTHUKaAMM. |
[1pn CTUMYNNPOBaHNM NOCTOSAHHOIO YNy4LLEeHNA AeATENbHOCTU OPraHn3aLmnm akUeHT cneayeT aenarb |
Ha NOBbILLEHNN PE3YNbTAaTUBHOCTU N 3P PEKTUBHOCTUN NPOLLECCOB KaK CpeACTBE AOCTMKEHMA ONaronpuaTHbLIX |
pe3ynbTaToB. Bo3poclune Bbiroabl, NOBbILLUEHHAN YAOBNETBOPEHHOCTb NOTPEbUTENEN, NyYLLEE NCNONBb30BA- !
HUE PEeCypPCOB N COKPaLLEHUE HEMPOU3BOAUTENDBHbLIX PAaCX040B — 3TO NPUMEPLI N3MEPAEMbIX Pe3ynNbTaToB,
KOTOpPble ObiNM AOCTUNHYTLI NPY BoNbLUEN PE3YNbTATUBHOCTU N 3O PPEKTUBHOCTU NPOLLECCOB.
7.1.3 MeHea)XMeHT nNpoLeccoB
7.1.3.1 Obwme NonoxXeHns
PykoBoacTBO onpeaenseT npoLecchl, HeoOXoaAnMble ANA XM3HEHHOro LUMKNa NPOAYKLUUN, C LENbIO i
yaoBneTBopeHuns TpeboBaHui NoTpebuTenen n Apyrmx 3aMHTEpecoBaHHbIX CTOPOH. [na o6ecneyeHns xms-
HEHHOrO LMKNa NpoayKLun cneayeT yaenaTb BHUMaHWe COOTBETCTBYIOLLMM BCMOMOraTenbHbIM MPOLLECccaM,

. @ TaKkKe XXenaemblM BbIXOAaM, 3TanamM NpoLeccoB, AEATENbHOCTU, MOTOKaM, MepaM ynpaBneHus, NoTpeo-
' HOCTSAIM B NOAroTOBKE KaApoB, 000pya0BaHUIO, METOAAM, MH(OPMALIMKN, MaTepuanamn ApyrmMm pecypcam.

| HeobxoanmMo cocTaBUTb ONepaTMBHbLIM NNaH No MeHeOXXMEHTY NPOLLECCOB, BKMNIOYAIOLLMN:

! - TpeboBaHUA K BXoay 1 Bbixoay (Hanpumep, cneundukaumm n pecypcbl);

! - BUAbl AEATENBHOCTN BHYTPU NPOLIECCOB;

! - BepndmrKaLmio N Banmaauuio npoLeccoB U NPOAYKLMWN;

: - aHanm3 NpoLecca, B TOM YUcne ero HaaeXHoCT!;
I

|

|

|

|

- onpepeneHne, oueHKY N YMeHblleHNe PUCKOB;
- KOppeKTMpyoLwmne n npegynpexaarlme oencTtena;
- BO3MOXXHOCTUN N AEUCTBUA NO YNYy4YLLEHUIO NPOLECCOB;
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|
- yNnpaBneHne U3MeHeHNAMIN, OTHOCALLMMMCA K npoLeccamMm n npoayKunu. :
[TpnmMmepammn BCNOMOraTenNbHbIX NPOLLECCOB ABNAOTCA: :

- MEHEKMEHT MHOPMaLUN; !

- NOAroToBKa pPaboTHUKOB; :

- (bnHaHCcOBaA AeATENbHOCTD; :

- noaaepxaHne NHppPacTpykTypbl 1 00CNYKNBAHNE; :

- NPUMEHEHNE NPOMLILLNEHHOrO 060pPYAOBaHUSA, KOTOPOE obecrnedumnBaeT 6€30NaCHOCTbL/3aLLUNTY; :

- MAPKETWUHT. |
7.1.3.2 Bxopabl, BbIXOAbI M aHaNM3 NpoLecca :
CornacHo NPoLLeCCHOMY Noaxoay HeoOXoANMO onNpeaenuTb U 3apernMcTPUPOBaTL BXOAbI ANA NpoLecca

C Lenblo obecneyeHns OCHOBbI hOpMyNNpoBaHua TpeboBaHMI, KOTOPLIE ByAYT NPUMEHATLCA NPU Bepudu-
 Kaumm 1 Banuaaumn BbIXOAoB. 10 OTHOLWEHUIO K OopraHn3auun BxoAbl MOryT ObiTb BHYTPEHHUMW UNWU |
. BHELLUHNMMW. |
|

PeweHne npobnemsbl, kacawowencs ABYCMbICMEHHbIX MM NPOTUBOPEUMBLIX TpeboBaHuin K BXxoay, |
MOXeT NoTpeboBaTh NPOBEAEHNA KOHCYNbTALUMN C BHYTPEHHUMMW W BHELLHUMW CTOPOHaMM, UMEIOLLIMMWN OTHO- |
LeHne K aToM npobneme. BxoaHble AaHHbIE, NONYYEeHHblE Ha OCHOBE AeATENbHOCTK, MOMHAA OLLeHKa KOTOPOW !
elLle He 3aBepLueHa, cneayeT NoABePrHyTb OLEHNBaHUIO NOCPEACTBOM NOCMEAYIOLLEro aHanmsa, Bepuguka-
unn n Bannaaunn. OpraHm3aunm pekoMeHayeTca NaeHTUMPULIMPOBaTbL BaXXHble UMW KPUTUYECKNE XapaKTe-
PUCTUKN MNPOAYKLMMN WU MPOLECCOB C LENbl pa3paboTkn pe3ynbTaTMBHOMO M 3(pdEeKTUBHOroO MnnNaHa
ynpaBneHns N MOHUTOPUHIa AeATENbHOCTU B XO4€e NMPOLLEeCCOB.

[Mpn paccMOTpEHMN BONPOCOB, OTHOCALLMXCA K BXOAY, HE0OX0ANMO NPUHUMATb BO BHUMAaHUE Chneayio-

LLiee:

- KOMNETEHTHOCTb PabOTHUKOB;

- AOKYMEHTAaLMS;

- BO3BMOXXHOCTN U MOHUTOPUHI 060pYAOBaHUS;

- OXpaHa Tpyaa, 6e30nacHOCTb U NPOU3BOACTBEHHAA Cpeaa.

Buixoabl npouecca, BepnpnumnpoBaHHble OTHOCUTENBHO TPEOOBAHUN K €ro BXoAy, BKMOYaa KpUtepun
NPUEeMKN, OMKHbI YYUTbIBATh MOTPEOHOCTU 1 OXMAaHUA NOTpebuTenen n Apyrnx 3aanHTepPecoBaHHbIX CTO- !
' POH. B uenax Bepunkaumm BoIxoabl cneayert 3afoKyMEHTMPOBaTb U OLEHUTb OTHOCUTENBHO TPEOOBAHNN K !
' BXOAY M KpUTEPUAM Npremkn. Takas oLieHka onpefenset Heo6XxoanMMble KOPPEKTUPYIOLLIE, Npeaynpexaato-
' LLIME AenNCTBUA N NOTEHLUMANbHbIE BO3MOXHOCTU MOBbLILLEHNA PEe3yNbTaTUBHOCTU U 3(PHEKTUBHOCTU NPO- |
| I
uecca. Bepudukaumio npoaykuMM MOXHO OCYLLEeCTBNATL B XO04e npouecca Ans onpeneneHna ero .
I
| NKBMEHYMBOCTMW.

: PykoBOACTBO OpraHM3aumm npoBoanT Nepuoanyeckun aHanm3a XxapakTepucTuk npouecca, 4Todbl yoe-
. INTbCSA, YTO NPOLLECC COOTBETCTBYET AENCTBYIOLWEMY NNaHy. NMpuMepbl TEM ANSA TAaKOro aHanm3a:

| - DE30TKAa3HOCTb U NOBTOPAEMOCTb NPOLECCa;

: - uAeHTNUKaALNA N NpeaynpexaeHne NoTeEHUNanNbHOro HECOOTBETCTBUS;

| - a0eKBAaTHOCTb BXOA0B N BbIXOAOB NPOEKTUPOBaAHUA N Pa3paboTKu;

! - COrNacoBaHHOCTb BXOA0B U BbIXOA0B C 3anNaHNpPOBaHHbIMU LIeNAMU;
:
|
|
I
I
|
|

|
|
|
|
|
|
|
|
|
|
|
|
|
|
- BO3MOXXHOCTM YNYyULLIEHUS; :

- Hepa3peLleHHblE BONPOCHI. :

7.1.3.3 Bannpauna n nameHeHna npoaykumm n NnpoLeccoB :

PykoBoaACTBY HEODBXOAMMO 0DecneymBaTb, YTOObLI BaNnaaLumsa NpoayKunum 0eMOHCTPUPOBanNa ee Cro- :
| CODHOCTb yAOBNETBOPATb NOTPEDHOCTN U OXMAEHNA NOTPeduTenen n Apyrnx 3anMHTEPECOBaHHbLIX CTOPOH. |
| |
 Bannpaumna oxsaTbiBaeT MOAENUPOBAHNE, UMUTNPOBAHNE N UCMbITAHUA, 8 TaKXKe aHann3 ¢ BOBNEYEHUEM
 ioTpebutenei n Apyrmx 3anHTEPecoBaHHbIX CTOPOH. :
: Bonpochkl, KOTopble cneayeT NPUHUMAaTb BO BHUMaHWeE, BKNOYAKT B ceDA: I
| - MONUTUKY M LEeNN B 0O6NACTN KA4YECTBA; |
| - BO3MOXXHOCTU MNn KBanndnkaumo obopynoBaHuns; |
| - YCNOBUA 3KCcnnyaTauum npoaykunm; |
! - UICNONb30BaHNE NN NPUMEHEHNE NPOAYKLINN; !
! - YTUNN3aLUNIO NPOAYKLINW; :
! - X)XW3HEHHbIN LMKN NpOoAYKLNU; :
: - BO34ENCTBUE NPOAYKLIMN H3 OKPVXKEIOLLYIO cpeay:; :
| - BO3AENCTBUE NPUMEHEHNSA NPUPOAHLIX PECYPCOB, B TOM YMUCNE MATEPMNANOB N SHEPITUN. |
| |
| [Tpouecc Bannaauum cneayeTt NPoBoanTb Yepes3 COOTBETCTBYIOLLIME NHTEPBanbI, YTODLI 0becnevnBaTh |
| ~ |
| CBOEBPEMEHHVYIO peakLmnio Ha N3MEHEHUA, BO3OENCTBYIOLLME HA NPOLLECC. |
| |
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|

| Ocoboe BHMMaHWE yaenaeTca Banmaaumm npoLeccos:

: - ANA 0co60 LIEHHON NPOAYKLUN N NPOAYKLNN C KPUTUHECKUMN TPeDOBaAHUAMM K 6Ee30NacHOCTN;
! - TaM, rae HeaoCTaTKM B NPOAYKUUN MOTYT CTaTb OMEBUAHLIMW TONLKO NPU NCMONb30BaHWW;

! - TaMm, rae BanmaaLmsa He MOXET ObITb NOBTOPEHA;
I
|
|
|
|

- TaMm, rae sepudpunkauma npoaykKLUUn HEBO3IMOXHA.
OpraHunsaumm HeobxoaAUMO BHEAPUTEL NPOLLECC Pe3yNbTaTUBHOMO N 3(PPEKTUBHOIO YNpaBneHns n3me-

HEHNAMMU, YTODbI yOEeANTLCA, YTO N3MEHEHNSA NPOAYKLNN NN NPOLECCOB BbIrOAHbLI OPraHn3aLmm n ygosneT-
' BOPAIOT NOTPEDHOCTAM N OXMAOAHUAM 33MHTEPECOBAHHbLIX CTOPOH. M3MeHeHua cneayeT onpenenartsb, .
, PEMMCTPUPOBATDL, OLEHNBATb, aHAaNM3NPOBAaTL U NOABEPraTh YNPaBneHnio, YTOBbl MOHATL CTENEHb UX BANS-
 HUA Ha Apyrve nNpoLecchl, a Takke NoTPebHOCTN N OXNABHUA NOTPedbuTenen n APYyrmx 3amMHTEpPecoBaHHbIX
| CTOPOH. :
: JToOble N3MeEHEHUA B NpoLecce, BNUAKLLNE HA XapaKTEPUCTUKN NPOAYKLUNN, HEODXOANMO PENCTPUPO- ,
'BaTb U AOBOAUTbL A0 CBEAEHMNA NepcoHana, YTodbbl NnogaepXmBaTb COOTBETCTBME NPOAYKUMN N NPENOCTaB- |
' ' NATb UHPOPMALMIO NO KOPPEKTUPYIOLLIMM OEUCTBUAM UNKU YNYHLLEHWUIO AEATENBHOCTU OpraHn3auun. Cnegyer !
' onpeaennTb NONHOMOYNA ANA MHULIMMPOBAHUA N3MEHEHUA C LieNbio obecnevyeHnsa ynpasneHns.
! B cny4aax, Koraa BbIXOAOM npoLecca ABNAETCA NPOAYKUUA, 3TOT BbIXOA YTBEPXKAAOT nocne nwdoro
' COOTBETCTBYIOLLETO N3MEHEHWS, YHTOObI MOXHO ObINO yoeanTbCa B XxenaemMoM BO3AEeNUCTBUM NOCNEAHETO.
: MoOXeT Takke paccMmaTpmBaTbCca NPUMEHEHWE MeTOAOB MOAENUPOBAHMA C LENbID NNaHWPOBaHUA
' NpeaynpexneHns OTKasoB MM HeAOCTaTKOB NPOLIECCOB.
| CneayeTt NpoBOANTb OLIEHKY PUCKOB, YTODbI OLLEHMBATb BO3MOXHOCTb NOABMEHUA PUCKOB N NOCNEA-
| CTBMSI BEPOSITHBIX OTKA30B MM HEAOCTAaTKOB NPoLLEeccoB. Pe3ynbTaThl HEO6XOAMMO MCNONb30BaTb AN Onpe-
, AeneHna 1 OCyLLEeCTBREeHNa Npeaynpexaanowmx AeNCTBUA C Lenblo YMEHbLUEHNA NAEHTUDOULMPOBAHHbIX
| PUCKOB.
: [TpuMepbl cpeacTB OLEHKN PUCKOB:
| - aHann3 xapakrepa n nocneacTteun OTKa3a;
| - aHann3 aepeBa OTKA30B,;
! - anarpammbl 3aBUCUMOCTMU;
! - METOAbI MOAENNPOBAHUA;
| - MPOrHo3 0E€30TKAa3HOCTM.

7.2 Tpouecchbl 0Opa3zoBaTENbHOrO yYpexaeHua, CBA3aHHbIe C NOTPeOUTENAMM

Obpas3oBaTenbHOe yypexaeHue okasbiBaeT HaceneHnio 0bpasoBaTenbHble YCNyrn, KOTopble ABNAIOTCA
HeoCcA3aeMbIMU, CMOCOOHLIMU K COXPaHEHUIO M NCNONL3YIOTCA BO BpeMA npeaoctaeBneHna. ObpasoBaTtenbHble
yypexxaeHua npenocTaBnaoT 00y4aloWnUMCca BO3SMOXHOCTb ANS OCBOEHUA CYLLECTBYIOLLEro YPOBHA 3HAHUN U
MeTOA0B NPUMEHEHNA 3HaHUN B NPaKTUYeCcKon AeaTenbHOCTU. OOpasoBaTenbHble yYpeXXaeHNa Takke UMeLoT
BCNOMOraTenbHble CNyXObl, KOTOPble CNOCOOCTBYIOT MOMNYYEHUID BbICOKOKAYECTBEHHOro 00pa3oBaHUA.
ObLwmne HezaBCcUMble TpeboBaHUA NOTPedbuTenen MoryT BknoyaTb B ceda (HO He orpaHuyeHbl NpuBeAeHHbIM
nepevyHeMm):

a) obecne4veHne 6e30nacHOCTN ODYHAILWNXCA N YNCTOTbI 00OPYAOBaHUSA, KOTOPOE 3aKpenneHo 3a OTBET-
CTBEHHbLIM NULLOM;

b) yctaHOBNeHWe npoueaypbl ABYCTOPOHHEro obmMeHa nHgopmMaumen n B3anMOOTHOLLUEHUN MexXAay
hnsmdecknmun nuuamm n 0bpasoBaTenbHbIM YUpEeXaeHNeM;

C) yBaXuTenbHOE OTHOLLUEHWE BCEro NepcoHana obpa3oBaTenbHOro y4ypexxaeHus K 3anHTepeCcoBaHHbIM
CTOPOHaM (NoTpebutenam);

d) BbiNONHeHWe KBaNNMMOULUMPOBAHHLIM MNepPCoOHaNoOM BCeX HEOOXOANUMbIX AEUCTBUN MO NpeaocTaBne-
HUIO 0Dpa3oBaTENbHbLIX YCNVT.

7.2.1 OnpepeneHune TpeboOBaHUN, CBA3aHHbLIX C YCNYrom B o6pa3oBaTefibHOM y4YpexaeHuu

Obpa3oBaTtenbHble TPeDOBaHUA BbIPaXaloT KaK NOBeAeHYEeCKUE XaPaKTepPUCTUKN COOTBETCTBUA aKkaae-
MUYECKNM, NPOECCNOHANbHLIM N COLUMaANbHbLIM OXXUA3HUAM.

MCO 9001:2000 Cucrtembl MeHea)XMeEHTa KavyecTBa. TpedoBaHunA

7.2 lNpouecchbl, cCBA3aHHbIE C NOTPEOUTENAMM

7.2.1 OnpeaeneHune TpeboBaHUN, OTHOCALMXCA K NPOAYKUNMN

OpraHnsauma AomkHa onpenennTb:

a) TpeboBaHMA, YCTAHOBNEHHbIE NOTPEDONTENAMU, BKNIOYAA TPEDOOBAHUA K NOCTaBKE N AEATENbHOCTH
nocne NOCTaBKU;
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b) TpeboBaHus, He onpeaeneHHble NOTPEDUTENEM, HO HEODBXOANMbIE ANA KOHKPETHOro NN NPeanona-
raemMoro Ncnonb3oBaHUA, KOrAa OHO U3BECTHO;

C) 3aKoHOpaTenbHble N Apyrue obaszartenbHble TPEOOBAHNA, OTHOCALLMECH K MPOAYKLINN;

d) nobble aononHUTENbHbIE TPEOOBAHNA, onpeaeneHHbie OpraHmn3aunen.

7.2.2 AHanun3 TpeboBaHMN, OTHOCALLUXCA K NPOAYKLUUN

OpraHnsaums AOMKHA aHanNnM3npoBaTh TPEOOBAHNA, OTHOCSALLMECS K NPOAYKUNN. DTOT aHANN3 AOMKEH
NPOBOANTLCA A0 NPUHATUA OpraHm3aumen ob6a3arenbCTBa NOCTaBNATL NPOAYKUMIO NOTPedbutento (Hanpwu-
Mep, ydacTue B TeHaepax, NPUHATUE KOHTPAKTOB UMK 3aKa30B, NPUHATUE U3MEHEHUN K KOHTPAKTaM UNn 3aKa-
3aM) U AOMKeH obecneynBaThb:

a) onpeaeneHne TpedoBaHUN K NPOOYKLNN,;

b) cornacoBaHue TPedOBaHUN KOHTPAKTa UNun 3akasa, 0TNNYaLWNXCA OT paHee CPOPMYNMNPOBaHHbIX;

C) CNOCOBOHOCTb OpraHmn3aunm BbiNONHATL onpeaeneHHble TpeboBaHUA.

3anncu pe3ynbTaToB aHann3a n NocneayLwmnx AENCTBUN, BbITEKAIOLWNX U3 aHANN3a, A0MXHbI noaaep-
XXMBATbLCA B pabovem cocTtosHun (4.2.4).

Ecnu notpebuntenu He BbIABUratloT AOKYMEHTUPOBAHHbIX TPEOOBAHMN, OPraHn3aLmna AOMKHA NOATBEP-
ONTb UX y NOTPeduTena A0 NPUHATUA K UCMONHEHWUIO.

Ecnn TpeboBaHna K NpoayKUMn N3MeHeHbI, OpraHn3auna aoomkHa obecneunTtb, YTOObLI COOTBETCTBYIO-
LLine AOKYMEHTbI ObiNn ncnpasneHbl, a 3aNHTEPECOBaHHbLIN NepcoHan ObiN NOCTaBNeH B N3BECTHOCTb 00
N3MEHMBLLNXCA TPEOOBAHNAX.

[MTpunMeyaHne—BHEKOTOPbIX CUTYaLUSAX, TAKUX KakK NPOAaXKn, ocyLlecTBnseMble Yepes HTepHeT, NpakTu-
4yeckn HelenecoobpasHo NpoBOANTL OULINANBHBIA aHANN3 KaxXaoro 3akasa. BMecTo 3Toro aHanns MoXeT pacnpocTpa-
HATBCA HA COOTBETCTBYIOLLYIO MHAOPMALIMIO O NPOAYKLMKN, TAKYKO Kak KaTanorn Unn peknamHble maTepuansi.

7.2.3 CBA3b C noTpeduTenaMu

OpraHm3aumsa AomkHa onpeaenaTb N OCyLLECTBNATbL 3P HEKTUBHbIE MEPDLI MO NOAAEPKAHUIO CBA3U C
NoTPEONTENAMI, KACAIOLLNECA:

a) nHdopmMaunmn o NPOAYKLINK;

b) NpoxoXaeHnsa 3anpocoB, KOHTPAKTa UMK 3aKa3a, BKNYaa NONPaBKN;

C) ODpaTHOM CBSA3M OT NOTPebuntenen, BKNOYas xanobbl noTpedbuntenen.

MCO 9004:2000 CuctemMbl MeHeaAXXMeHTa KavyecTBa. PekoMeHaauMmM No yny4dleHUIo aeaTenb-
HOCTH

7.2 Tlpouecchbl, CBA3aHHbIE€ C 3aMHTepecOBaHHbIMU CTOPOHaMM

PykoBoacTBy HEOH6X0AMMO 0becneunBaTb onpeaeneHne opraHnsaumen B3anMHO NpUeMneMbix Apo-
LLECCOB ANA Pe3ynbTaTUBHOrO N 3O PEKTUBHOIO NogaepXXaHnUa cBA3U CO CBOUMU NOTRedUTENAMN N APYrNMN
3auHTEepeCcoBaHHbLIMW CTOPOHaAaMU. OpraHnzaunm cneayeTt BHEAPUTL M NOOAEPXKUBATE 3TN NpoLEecChl ANg
obecneveHVa aaeKkBaTHOrO NOHUMMaHnA NOTPEOHOCTEN N OXKMAAHNN 3BNHTEPECOBAHHbLIX CTOPOH N NePEBOaa
3TNX NOTPEDHOCTEN N OXXNMAAHNN B TPEDOOBAHNA K OpraHn3aumvn. 3TU NPoLLECChl BKNIOYAKOT onpeaeneHmne m
aHannu3 COOTBETCTBYIOLWEN MHOPMALMW, a TakKkKe aKTUBHOE BOBMNEYeHMe noTpedutenenm u Apyrux
3aMHTEpPECOBaAHHbIX CTOPOH.

[TpMepbl COOTBETCTBYIOLWEN NHPOPMALNN O NpoLeccax:

- TpeboBaHUa NoTpedbuTenen nnNn Apyrnx 3aNHTEPECOBAHHbLIX CTOPOH;

- UICCNeaoBaHWE PbIHKA, B TOM Yncne AaHHble 06 oTpacnax n KOHEYHOM NONb30BaTENE;

- KOHTPAKTHble TPebOoBaHUS;

- aHaNN3 KOHKYPEHTOB;

- CpaBHEHME C NYYLUMMUN OOCTUKEHUAMM;

- poLEecchl, noanaaawLwme noa 3akoHoaaTenbHbIE NN Apyrne obazaTenbHble TPeboBaHUS.

OpraHmnsaumm HeobxoaANMMO NONHOCTLIO NOHATL TPebOoBaHUA NOTPEOUTENEN NN APYIMX 3aUHTEPECO-
BaHHbIX CTOPOH A0 UHNLMMPOBAHNA MePONPUATUN NO 0becnevYeHno COOTBETCTBUSA ITUM TPEOOBaAHUAM.

OTO NOHMMAHME U ero BO3AENCTBUE AOMXHbI ObITb B3aUMHO NpueMnemMbiMn ANA Y4aCTHUKOB.

7.3 MNpoexkTupoBaHMe U paspadboTka

7.3.1 TnaHmpoBaHue NPOEKTUPOBAHUA U Pa3padboTKn B 0Opa3oBaTENbHOM YUYPEXAESHUN

Npn NnpoekTMpoBaHMN N paspadboTke (cocTaBneHMn) y4ebHOro nnaHa obpasoBaTenbHOE yYpexaeHne
NOMKHO COMOCTaBUTb BXObl KaXXO0ro NpoLecca ¢ BbIXoaaMn NpenblayLlero npouecca unum ypoBHEM KOMIe-
TEHTHOCTM.
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BbiCclLlee pykoBOACTBO NPU NPOEKTUPOBaHUN U pa3paboTke 00pas3oBaTeNbHbIX MPOLECCOB AOMKHO Y4K-
TbiBaTb MHTEPECHI ODyYaoLWMNXCa N Apyrux noTpebutenen.

B npouecce coctaBneHns y4uebHOro nnaHa Heo6xoaAnMMo yHECTb LienNb U NPOAOCIMKNTENBHOCTL OOYYEHNS.
[Tpoueaypbl AOMKHbI 0becnevYnBaTb COOTBETCTBNE OOYHEHNA YCTAaHOBNEHHbIM TPeboBaHUAM. [N HEKOTOPbLIX
y4ebHbIX Lenen HeobxoaAnMo KannbpoBaHHOE 0DOPYAOBAHME.

HeobxoanmMo oueHnBaTb AOCTMKEHUSA CTYAEHTOB U PE3YNbTATUBHOCTL 00PAa30BaTENBHONO YHPEXKAEHNS.
OueHKa A0MKHA BKNoYaTb B ce04 NoTeHLUmanbHble NN OakTU4ECKN BbIMOMNHEHHbIE TPEeDOoBaHMSA, ANSA TOrO YTO-
Obl onpenennTsb:

- Kak 0by4eHne nomoraeTt oby4alLmMMca NOBbICUTb KOMANETEHTHOCTD;

- KaK MOryT 6bITb YAOBNETBOPEHDLI HOBbIE TPEeOOBaHUS;

- KaKne AOoMONHUTENbHbIE MeEPbI HEOOXOAMMO NpeanpPUHUMATE ANA NOBbIWEHMA Pe3ynNbTaTUBHOCTHU
0by4eHUs;

- KaK HaBbIKW, NONy4YeHHbIE B Npolecce 0byd4eHnsa, COOTBETCTBYIOT TPpeboBaHUAM y4ebHOro nnaHa.

NHdopmaLma, NONy4YEeHHaA Npr OLEHKE, MOXET ObITb UCMONL30OBAaHA NMPY aHaNn3e npouecca odbyyeHns.
Ecnn HEBO3MOXXHO NPUMEHNTL IKCNEPUMEHTANBHYIO Banuaaumio ody4eHns, NCNonb3yT aHanu3 paBHO3HAau-
HOro npouecca.

OT14eT 06 aHanu3e TpeboBaHNM NOTPedbUTENEN ABNAETCA BXOAHbIMU AaHHbLIMW ANA Pa3paboTKn npoLec-
ca oby4deHunsa, onUcaHna pe3ynbTaToB OLUEHKU TpeboBaHUN NOTPedbnTena n hopMynUPOBKN LLenen ana NPoek-
TUPOBAHNA NMPOLLECCOB.

OT14yeT 06 aHann3e TpeboBaHUM NoTpedbnTenen AOMKEH coaepPXaTb NHPOPMALIMIO:

- O TOM, No4YeMy UMEHHO 0By4eHne BbIOPAHO CPeaCcTBOM NMOBLILLEHUA KBANUOUKaLNK;

- 0 NOOLIX pasnNnunax Mexay TpedbyemMbiMu U NPUOBPETEHHLIMU YPOBHAMU 3HAHUN, KOTOPbIM 0DyveHue
OOMKHO YOOBNETBOPUTD;

- O TOM, KaK 3TK pa3nnina MoryT ObiTb COKpaLLEeHbl NN Norndyeckn 060CHOBaHbLI NPY NPEeNOCTaBNEHNM
obpa3oBaTENbLHON YCMYIU;

- 00 naeHTNOUKALMN LLeneBON rpynnbl 00YYaKLNXCS;

- 00 naeHTUMKaUMM NpeaynpexaawLmx AeNCTBUN;

- 0 NOOLIX N3MEHEHNSAX B YHEDOHON AEATENBHOCTU, CBA3aHHLIX C TPpeboBaHnAMN NOTpebutenen;

- 0 cobnwaeHnn Bcex YCTaHOBNEHHbIX TPeboBaHUN BE30NaCHOCTN U 3aKOHOAATENbHLIX TPeboBaHNN,
naxe ecnm 3TO He OrOBOPEHO B KOHTPAaKTe, cneundgurkaumm Ha obyyeHne nnn y4ebHoOM nNnaHe.

MCO 9001:2000 Cuctembl MeHep)XMeEHTa KayecTBa. TpedoBaHunA

7.3 lpoekTupoBaHMe U paspadoTka

7.3.1 NMnannpoBaHue NPOEKTUPOBAHUA U pa3padboTKu

OpraHn3aumna AoMKHA NNaHNPOBAaTb M YNPaBNATb NPOEKTUPOBAHMEM M PA3PabOTKON NPOAYKLMN.

B xoae nnaHnpoBaHnA NPOEKTUPOBaAHNA N pa3paboTkm opraHmsauma AonXHa ycTaHaBNnBaThb:

a) cTaguun NPOEKTUPOBaHUA U Pa3pPabdbOTKK;

b) npoBegeHne aHann3a, Bepupukaunio n sannaaunio, COOTBETCTBYIOLLME KaXXQ0W CTaaun NPOeKTU-
pOBaHUA N pa3paboTku;

C) OTBETCTBEHHOCTb U NONHOMOYNA B 00NACTU MNPOEKTUPOBAHNA N Pa3padoTKM.

OpraHn3auunsa ooMmKHa ynpasnaTbh B3aMMOAENCTBNEM Pa3NNYHbIX FPYNI, 3aHATbIX NPOEKTUPOBAHUEM U
pa3paboTkon, ¢ uenbto obecneveHna 3hPEeKTUBHON CBA3N N YETKOTO pacnpeneneHns OTBETCTBEHHOCTH.

Pe3ynbTaTbl NNaHNPOBaHUA AOMKHbI aKTyann3npoBaTbCa, €Cnn 3TO LenecoobpasHo, N0 Xoay Npoek-
TUPOBAHUA U Pa3pPaboTKM.

MCO 9004:2000 CuctemMbl MeHeMKMEHTa KavyecTBa. PekoMeHAaunmn no ynyydlleHUio aeAatenb-
HOCTH

7.3.1 OGwme pekoMeHAaALUM E

BbicLLeMy pyKOBOACTBY cneayeTt yaoCTOBEPUTLCA, YTO B OpraHu3saunm onpeneneHsl, BHeapeHbl U Noa-
| AEPXKUBAIOTCA B paboyeM COCTOAHNN HEODXOAUMbIE NPOLLECCHI NPOEKTUPOBaHNA N pa3paboTkm Ansa pesynb-
' TATUBHOIO N 3O(PEKTUBHOIO pearMpoBaHna Ha NOTPEOHOCTU N OXNAaHUA CBOMX NOTPeduTenen n apyrux
' 3aNHTEpPECOBAHHbLIX CTOPOH. :
[1pn NnpoekTnpoBaHnm n pa3padboTke NPoAYKLMM NN NPOLLECCOB PYKOBOACTBY HEOOX0ANMO obecnevn- !

I

I

BaTb CMNOCOOHOCTbL OPraHN3aLnm yYnTbiBaTb HE TONLKO CBOK OCHOBHYIO AEATENBHOCTL N CBOU (PYHKLIMWN, HO W
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' BCe (paKTOopbl, COAENCTBYIOLLNE TOMY, YTOObI XapaKTEPUCTUKN NPOAYKLMN N NOKa3aTeNn NpoLecCcoB COOTBET- |
' CTBOBaNM OXXMAaHUAM NOTPednTenen n apyrmx 3anHTepecoBaHHbIX CTOPOH. Hanpumep, opraimnsauma aon- |
')KHa NPUHMMaTb BO BHUMaHWE XW3HEHHbIN LMKN NpoayKuuKn, oXpaHy Tpyaa, BO3MOXHOCTb MpoBeaeHUs !
' UCMbITAHUIA, MPUTOAHOCTb, NPOCTOTY B UCMONbL30OBaHNW, HAAEXHOCTb, AONTOBEYHOCTb, 3PFOHOMWKY, BHELL-
'HIOW cpeay, yTUNm3aumio NpoayKumn, a Takke onpeaeneHHble pucku. :
: PykoBOACTBO Takxke HeceT OTBETCTBEHHOCTb 3a MPUHATUE MeP NO MAEHTUMMKALUN U YMEHBLLIEHWIO
' MOTEHLManNbLHOro pycka Ana nonb3osaTtenen NPoayKUMN U NPOLIECCOB OpraHn3aLmn, Cnepyert I'IpOBOJEI,I/ITbI
| OLLEHWBAHNE PUCKOB, YTOObI OLIEHNUTb BO3MOXHOCTb UX MNOSABNEHUA N NOCNEACTBNA BEPOATHLIX OTKA30B NN .
, HEAOCTAaTKOB NPOAYKLMM MNWN NPOLLECCOB. Pe3ynbTaTbl OLEHKM HAA0 UCNONb30BaTh ANA onpeaeneHns n ocy-

 LLIeCTBNEeHMA Npeaynpexaaowmx AeNCTBUA C LenNbio YMeHbLUEHNa MAEHTUPULMPOBAHHBLIX PUCKOB. I
: [TpMepbl CcpeacTs OLEHUBAHMA PUCKOB MNPOEKTUPOBAHUA U pa3paboTKu: :
: - aHann3 NPUYnH U NOCNEeACTBMU OTKA30B NPOEKTAa; :
| - aHanNu3 aepeBa OTKa30B; |
: - NPOrHO3 6€30TKa3HOCTH; !
! - Anarpammbl 3aBUCUMOCTH; !
! - METOAbI PAHXNPOBAHUS; !
| |

- METOAbLI MOAENNPOBAHUSA.

7.3.2 BxoaHble AaHHbIe ANA NPOEKTUPOBaAHMNA U pa3padoTKM B 00pa3oBaTeNbHOM y4YpeXxxaeHUu

Obpa3oBaTenbHOE yYpeXaeHNE NOMKHO MAEHTUMPULNPOBATL BXOAHbIE AaHHbLIE ANA NPOEKTUPOBAHNA U
pa3paboTkn (cocTtaBneHunsa) y4eOHbIX NNaHOB.

OHN QOMXKHBbI BKNIOYAaTb B cebs:

- NaHHble 00 OUEHKE Pe3yNbTaTUBHOCTU Y4EOHbLIX MAaTEPNANOB;

- TPebOBaHMNA NO aTTECTALMN, NNLIEH3NPOBAHMIO UMN NHblE MPOgECCUOHanNbHblE TPEOOBaHUS;

- NaHHblE UccneaoBaHN O CNOCOBHOCTAX OOYYaIOLLINXCS;

- TpeOOBaHUA K YPOBHIO KOMMNETEHTHOCTU NPenoaaBaTenemn;

- NPOEKTbI Y4EOHbLIX KYPCOB;

- YPOBEHb CNOXHOCTU Pa3padboTKn N Hannyne NPenaTCTBUA NO NOCTaBNEHHbIM LIENAM.

NMCO 9001:2000 Cuctembl MeHep)XKMeHTa KavyecTBa. TpedoBaHus

7.3.2 BxoaHble gaHHbIEe ANA NPOEKTUPOBAHNA N pa3padboTKu

BxoaHble AaHHblEe, OTHOCALLMECA K TPEDOBAHUAM K NPOAYKLIMW, AOMKHbI ObITb ONpeaeneHb!, a 3anmcu
OOMKHbI NOAOEPXKMBATLCA B paboveM cocToaHun (4.2.4).

BXxoAHble AaHHble AOMKHbI BKNOYAaTb:

a) (PYHKUMOHANbHbIE N 3KCMNYATALMOHHbIE TPEOOBAHUS;

b) cooTBeTCTBYIOLWMNE 3aKOHOAATENbHLIE U Apyrue obs3aTtenbHble TPebOBaHUS;

C) TaMm, rae 310 uenecoobpasHo, MHOPMAaLMIO, B3ATYIO N3 NpeablayLUnX aHanormM4HbIX NPOEKTOB;

d) apyrue TpeboBaHUA, BaXHble ANA NPOEKTUPOBAHUA M Pa3pabOoTKM.

BxoaHble AaHHble AOMKHbI aHaNU3NPOBATLCA HA AOCTAaTOYHOCTbL. [peboBaHMA OMKHbI ObITb NOMHbI-
MW, HEABYCMbICNEHHBbIMU N HENPOTNBOPEYNBbLIMN.

7.3.3 BbixogHble AaHHbIE NPOEKTUPOBAHUA U Pa3padboTKK

BbIXxoaHble AaHHbIE NPOEKTUPOBAHNSA N Pa3padbOoTKM AOMKHLI ObITb NpeacTaBneHbl B opMe, NO3BONSA-
loLEeN NPOBECTU BEPUPMKALNIO OTHOCUTENBHO BXOAHbIX TPebOBaHUN K NPOEKTNPOBaHUIO N pa3paboTke, a
TaKXke O0MKHbI ObiTb YTBEPXAEHbI A0 NX NOCNeayLWero NCnonb3oBaHms.

BbixoAHble A3HHbIE NPOEKTNPOBAHUA U Pa3paboTKN AOMXKHbI:

a) COOTBETCTBOBATb BXOAHLIM TPeDOBaHMAM K NPOEKTUPOBAHUIO U pa3paboTKe;

b) obecneynBatb COOTBETCTBYIOLEN MH(OOPMALIMEN NO 3aKYNKaMm, NPON3BOACTBY U OOCNYXXMBAHWUIO;

C) copepXxaTb KpUTEPUN NPUEMKU NPOAYKLIMN UNN CCbINKN H3 HUX;

d) onpepenaTb XapakTepucTUKN NPOAYKLMW, CYWEeCTBEHHbIe ANAa ee 06e30nacHOoro n NPaBuUNbHOrO
NCNONb30BaHUA.

MCO 9004:2000 Cucrtembl MEHEKMEHTA KavyecTBa. PexomMeHpauMm no ynyydlleHUo geAaTtenb-
HOCTM

7.3.2 BxopgHble U BbIXOAHbIEe AaHHbIe ANA NPOEKTUPOBaAHUA U Pa3padboTKK
OpraHn3aumna AomKHa onpeaennTb BXOAHbIE A3HHbIE ANA NPOoLEeCCca, BAUAIOLLNE H3 NPOEKTUPOBAHNE U
pa3paboTKy NPpoaYKUNN U COAENCTBYIOLLME Pe3yNnbTaTUBHON N 3O EKTUBHON €ro paboTe C Lenbio yaosne-
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' TBOPEHNA NOTPEOHOCTEN U OXMAAHUN NOTPeduTenen, a TaKkke ApYrnx 3anHTEpPECOBaHHbIX CTOPOH. DTN |
' BHELWHME NOTPEOHOCTN N OXUA3HNA B COMETAHUM C BHYTPEHHUMMN 3aNpPocaMn OpPraHn3anmnm oMKHbl ObiTb |
' ApUroaHbIMU ANA nepesoaa BO BXOAHbIe TPeboBaHNA K NpoLeccamM NPOeKTUPOBaAHNA U Pa3paboTKu.
[Tpumepbl:

a) BHellHWE BXOAHbIE AAHHbIE:

- NOTPEDBHOCTN N OXXNAAHNA NOTPEdUTENEN NN PLIHKA;

- NOTPEDBHOCTN N OXKNAAHNA APYINX 3aUHTEPECOBAHHbLIX CTOPOH;

- BKNaa NOCTaBLMKOB;

- BXOAHbIE€ AaHHblE N0NL30BAaTENA, HanpaBNeHHble Ha CO3aaHMne CTabUNbHOrO NPOEKTa U Pa3paboTKy;

- U3BMEHEHNA B COOTBETCTBYIOLLMNX 38aKOHOAATENBHLIX N APYrMX 06a3aTenbHbIX TPeboBaHNAX;

- MEXAYHAPOAHbIE UMW HALIMOHANbHbIE CTAHAAPThI;
- NPOMBbILLNEHHbIE KOAEKChI YCTAHOBMBLLENCA MPaKTUKW;

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

b) BHYTPEHHWE BXOAHbIE AAHHbIE: |
- NONUTUKA U Lenwu; |
- NOTPEBHOCTU M OXKMAAHNA PAaOOTHNKOB OPraHM3aLmm, BKNoYasa NuL, Nony4aowmx BbIXOAHbIE A3HHbIE !
NpoLecCoB; !
- TEXHONOMM4yeckmne paspadoTku; !
- TpeboBaHUA K KOMMETEHTHOCTU NPOEKTUPOBLLUKOB M pa3pabOoTHMKOB; !
- 0bpaTHasa nHpopmMaumna o NPOLLNOM OMbITE; |
|

- 3aNMCKN N AaHHbIE O CYLLECTBYIOLLIUX NpoLeccax n NPoayKunm; |
|

- BbIXOAbl APYrMX NPOLLECCOB; |
C) BXOAHble AaHHble, onpeaensaoLLmMe Te XapakTepPUCTUKN NPOLLECCOB UMY NPOAYKLUW, KOTOPbIE ABNS-

I0TCA KPUTUYECKMMM ANA nX 6e30NacHOCTUN, NPaBUnbHOrO MYHKLMOHNPOBAHUA N OOCNYXUBAHUA, TaKMe KakK |
NaHHble O: :
- paboTe, MOHTaXe N MPUMEHEHWNN; :

- XpaHEHMN, NOrPY304HO-PA3rpPy304HbIX paboTax U NOCTABKE; :

- hM3nYECKMX NapamMeTpax u OKpyxaiLlen cpeae; :

- TpebOBaAHNAX K YTUNN3ALMN MPOAYKLIMN. :
CyLleCcTBEHHOE 3HaYeHNe MOryT MMeTb BXOAHblE AaHHble, CBA3aHHbIe C NPOAYKLNEN, KOTOPble OCHOBA- |

Hbl Ha OLIEHKe NOTPEeBHOCTEN N OXKMAAHUIN KOHEYHbIX MONb30BaTENEN, a TAKKE HENOCPEACTBEHHbLIX NOTPEOU- |
Tenen. 3T BXOAHble AaHHble HeoBGXOAUMO CPOPMYNUPOBATL TaK, YTOObI MPOAYKUMIO MOXHO Oblno
pPe3yNbTaTUBHO N 3OPEKTUBHO BEpNONLNPOBATL N BANNANPOBATD. :
BbixoaHble AaHHbIE BKNIOYAIOT MHAOPMALMIO, NO3BONSIOLLYI0 MPOBECTU BEPUDMKALMIO N BANUAALMIO

Ha COOTBETCTBME 3aMnaHMPOBaHHbIM TPeBOBaHNAM. :
MpuMepbl BbIxoAa NPOEKTUPOBAHUS N Pa3paboTKu: :

- aHHble, NOATBEPXKAALLINE CPpaBHEHNE BXOAOB ANA NpoLecca ¢ BbIXOAaMU MPOLLECCa; :

- cneyndurkaumn Ha NPOAYKLMIO, B TOM YNCNE KPUTEPUN NPUEMKW; :

- cneuunduKaLmMmn Ha NPOLLECC; :

- cneundmrKaLum Ha MaTepuanbl; :

- cneundukaunm Ha NCNbITAHWUS; :

- TpeboBaHUS K NOArOTOBKE KaapOB; :

- MHhopMaLma O Nonb3oBaTene n noTpeburene; :

- TpeBOoBaHNA K 3aKyMKaM; :

- NPOTOKONMbI MPOBEPKN COOTBETCTBUA TEXHNYECKUM YCMNOBUAM. :
Bbixoabl NPpOeKTUPOBaHNA M pa3paboTkn cneayeT NpoaHanu3npoBaTh MO OTHOLLEHMIO K BXOAAaM C
Lenbio obecnevyeHna 06 BLEKTMBHOINO CBUAETENLCTBA TOrO, YTO BbIXOAbl pe3ynbTaTUBHO U 3PdEKTUBHO OTBE- |
aloT TPeboBaHUAM K NPOLLECCY N NPOAYKLNMN. .

L

7.3.3 BbixogHble AaHHbIE NMPOEKTUPOBAHUA U Pa3paboTKn B 0Opa3oBaTeNbHOM yUYpeXaeHUN

BbiXOoAHblE AaHHbIE NPOEKTUPOBAHNSA N Pa3paboTKn AOMKHbLI, NO KpAUHEN Mepe, BKMIOYaTb B ceba cneny-
loLee:

- NPUODpPEeTEeHHblE 3HAHUA N HABbLIKW;

- OLEHKY BbINONHEHHbIX PAabOT NO NPOEKTUPOBAHUIO U pa3paboTke (Hanpmumep, No COCTaBNEHNIO y4EOHO-
ro NNaHa);

- COOTBETCTBYOLLNE CTpATErMN ODY4YEeHUR;

- OCTOBEepPHbIE MEeTOAbI Nepenayvn 3HaHUN.
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7.3.3 AHanu3 npoeKTa n paspadoTkn

BeicLuemMy pykoBoaACTBY HEOH6X0ANMO 0becneynBaTb Ha3Ha4YEHNE COOTBETCTBYHOLLMX pabOTHUKOB ANS
ynpaBneHna n NpoBeaeHNa CUCTEMATUHECKOrO aHann3a, YTobbl yCTaHOBUTL, AOCTUMHYTLI K LLlenn B 00nactu
| MPOEKTUPOBAHUA U Pa3paboTkn. Takme aHann3abl MOTyT NPOBOANTLCA B BbIOPAHHbIX TOUKAX NPOLLEecca NPoekK-
, TNPOBaHMA U pa3paboTKK, a TakKe Nnocne ero 3aBepLUeHuns.
O0beKkTaMn Taknx aHannsoB ABNAKOTCA:
- aAeKBAaTHOCTbL BXOAO0B ANA BbINOMHEHNA 3a4aHnn NO NPOEKTUPOBaHUIO U pa3padoTke;
- X0A4 3annNaHuUpPOBaHHOrO NpoLecca NPOEKTUPOBaHNA N Pa3padboTKK;
- COOTBETCTBME Lenam Bepndpunkaumm n Bannaaumm;
- OLIEHKA NOTEHLUMNANbHbIX PUCKOB UMW MPUYNH OTKA30B NPY UCMONb30BAHNUN NPOAYKLINK;
- NaHHbl€ XXU3HEHHOro LMKNa, Kacarwmecs XxapakTepncTuk NpoaykKunm;
- ynpaBneHne N3MeHeEHNAMN N UX NOCNEACTBUSA B X0A€ NPOEKTUPOBaHUA N Pa3paboTiu;
- onpeaeneHne u ycTtpaHeHne npobnem;
- BO3MOXHOCTM ANA ynyylleHna NpoLecca NPoOeKTUPOBaHNA N paspaboTiu;
- NOTEHUMANbHOE BO3AENCTBME NPOAYKLMN Ha OKPYXKAIOLWWYIO cpeay.
Ha noaxopawmx ctaamsax opraHmsaunm cneayeT Takke npoBOoAUTE aHanNn3bl BbIXOA0B NPOEKTUPOBA-
, HUS 1 pa3paboTKn 1 NpoueccoB ANa YAOBNETBOPEHUA MNOTPEBHOCTEN U OXMAaHUN NOTPebUTENEN, a TaKKe
| pPabOTHUKOB OpraHm3aumun, NonyvawLnx BbIXOOHble AaHHble npouecca. Hano Takke yaenatb BHUMaHWE
' NOTPEOHOCTAM N OXNAAHNAM APYIMX 3aUHTEPECOBAHHbLIX CTOPOH.

[TpuMepbl AeaTenbHOCTN MO BepndmnkaLmn BbIXOA0B NpoLecca NPOeKTNPOBaHUA U Pa3paboTKU:

- cpaBHeHUA TpeboBaHUM K BXOAY NO OTHOLLEHUIO K BbIXOAQY NMPOLLECCa;

- NPUMEHEHWE CPaBHUTENbHbLIX METOA0B, TAKNX KaK anbTEPHATUBHbIE pacHeTbl NPU NPOEKTUPOBAHUN Y
pa3paboTke;

- OLIEHKA NO OTHOLLUEHUIO K aHanoram;

- NPOBEPKa, MOAENNPOBAHNE N NCMNLITAHUSA C LIENbIO KOHTPONA COOTBETCTBUSA KOHKPETHLIM TPEbOBaHMN-
AM K BXOQHbIM A3HHbIM;

- OLLEHKA YPOKOB, N3BNEYEHHbIX N3 NPOLLNOro ONbiTa, TAKUX Kak HECOOTBETCTBMA MHEAOCTAaTKN MPOLIECCA.

Banupaunsa BbIxoaoB NPOLECCOB MPOEKTUPOBAHNA U Pa3paboTkm BaXkHa ANA YCNELWHOro UX NONy4YeHns
, UNCNONb30BaHNA NOTPEBUTENAMN, NOCTABLUMKAMU, PaBOTHUKAMWN OpraHn3aunm n Apyrmmn 3amMHTepecoBaH-
. HbIMN CTOPOHaMM.
Yyactme CTOpOH no3eonsieT hakTu4eckuMm Nonb3oBaTensM OLUEHNBAaTb BbIXOAbl C MOMOLLbIO BanNnnaa-

LINIA;

- UHXKEHEPHOro An3anHa A0 KOHCTPYUPOBAHNA, MOHTaXa nnn npuMeHeHus;

- BbIXOAQ0B NPOrpaMMHOro cpeacTea A0 MOHTa)Xa NN ncnonb3oBaHUS;

- YCNYr A0 LWNPOKOro Ux BBeAeHWS.

MoxeT noTpedboBaTbCca HacTUMYHAA BaNUAaLmna BbIXOAHbLIX AAaHHbIX NPOEKTUPOBAHNA N Pa3paboTkm C
Llenbo obecnevyeHnsa yBepPeHHOCTN B X dyayLliemMm npuMeHeEHUN.

B xoae Bepndunkaumnm n eannaaumm HeodbxoanmMo cobpatb AOCTATOMHO AaHHbIX, NO3BONAKOLWNX NPOaHa-
NM3NpoBaTb METOALI NPOEKTUPOBAHNA U Pa3paboTKN, a TakKKe NPUHATLIE PELLEHNS.

AHann3 MeToaoB BKNIOYAaET:

- ynyJleHne npoueccoB 1 NpoayKuum;

- MPUMEHUMOCTb BbIXOAHbLIX AAHHbIX;

- aAeKBaTHOCTb 3anucen npoLecca n aHannsa;

- 0eATENbHOCTb NO UCCNEAOBAHNIO OTKA30B;

- byaywime NoTpedbHOCTU NpoLecca NPOEKTUPOBAHNA U Pa3paboTKu.

7.3.4 AHanu3 npoeKkTa n pa3padoTKkn B 0Opa3oBaTeNbHOM YYpeXKaeHUN

B 3aBUCMMOCTN OT CNOXXHOCTM aHANW3 NPOEKTa N pa3padboTKN (HanpmnMmep, cCocTaBneHns y4ebHOro nnNaHa)
NPOBOAOAT B OQHY NN HECKONbLKO CTaann Unn NnNaHupyroT cornacHo 7.3.1. Ha kaxaou ctaann y4acTHUKU O0nN-
)KHbl aHANN3NPOBAaTb Pe3ynNbTaTbl MPOEKTUPOBAHNA N Pa3pPadbOTKN HA NpeaAMET COOTBETCTBUA YCTAHOBNEHHbLIM
TpeboBaHUAM (Hanpumep, Npodounio 0BpPa3oBaTENBHONO y4YpexaeHns, yCTaHOBNEHHOMY YPOBHIO KOMMNETEH-
LiMKn). 3annucm No CNOXXHbIM BONPOCaAM AOMKHbI ObiTb NPOTOKONNUPOBAaHLI.

[Tpouecc aHann3a OT4EeTOB (aTTecTaunmn N OLUEHKN) NO NPOEKTY HEOHBXOANMO UCNONBL30OBaTb AN BCEX
y4eOHbIX NPOEKTOB. AHANN3 AOMKEH NPOBOANTLCA PAabOoYeEN rpynnon, BKNOYaKLWEN B CE0A OTBETCTBEHHbIX 33
NPOEKT, 3aUHTEPECOBAHHbIE CTOPOHbLI, @ TAKKE HEKOTOPLIX NUL, HENOCPEACTBEHHO HE OTBEYalOLNX 33 NPOEKT.
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Pabo4as rpynna paccMaTpmBaEeT OTHETbI N0 aHANU3Y NPOEKTa (YH4EOHOro NNaHa) u HeCET OTBETCTBEHHOCTD 33
OLLEHKY COOTBETCTBUA PE3YNbTATOB NPOEKTNPOBAHMA M Pa3paboTkm yCTAaHOBNEHHLIM TPEOOBAHNAM.

[Tpouecc NPOEKTMPOBAHNA AOMKEH ObITb OLLEHEH M, NP HEODXOANMOCTN, NEPECMOTPEH C MO3NLIUN OXMU-
naemMbix pe3ynbTatoB 0byyvyeHns. [JaHHbIn aHann3 AonXeH ObiTb OCHOBAH HA OMbITE YCNELIHbIX NPOEKTOB W
NH(OPMALIMN O A3NbHENLLEM PA3BUTUMN N 3Tanax BHEOPEHUS.

[Tpouecc pa3padboTkm AoMmkeH ObiTb AOKYMEHTNPOBAH, a NONYYeHHblE AaHHble AOMKHbI ObITb UCNONB30-
BaHbl NP AanbHenLnx pa3padoTkax. [JJokyMeHTbl MOryT ObITh Pa3paboTaHbl MO KAXAOMY 3Tany pa3paboTkn
nnn No BCeMy npoueccy B LuenomMm. OnncaHne npoueccoB AOMMKHO BKNOYATbL B ceba nocnenoBaTeNbHOCTL
LLIaroB Npu pa3padboTke, BOBNEYEHHbIN NEPCOHAN, aHann3 NPoLeccoB, COOTBETCTBYIOLLNE KPUTEPUN.

B AOKYMEHTMPOBAHHYIO Npoueaypy NO NPOEKTUPOBAHUIO N Pa3padboTke AOMNXHbI ObITb BKAOYEHLI OTYET
no pas3padoTke U/nMnNm KOHTPONbHbLIN BOMPOCHUK, NO3BONAKOLWME 00ecneydnTb COOTBETCTBUE NpoLecca 0byue-
HUA TPpebOoBaHMAM, YCTAHOBNEHHbLIM B MPOEKTE.

[Tpouecc aHann3a obyvyeHUa AoMkeH ObiTb NCNONb30BaH ANA BCEro obyyeHus. NepcoHan, BbINONHAIO-
LLIMA aHAaNW3 N OTBETCTBEHHbLIN 33 €r0 KOHTPOMNb, AOMKEH ObITb MAECHTUMPNUNPOBaAH. KpUtepmun ANa NpuemMKn
NPOEKTa N pas3paboTKn A0MKHbI ObITb ONpeaeneHbl B TEPMUHAX, NPUroaHbIX ANA NCNONbL30BaHNA B OOyYEeHUN, U
MOryT BKNOYATb B cedS:

a) 0nobpeHne nNpaBUNBLHOCTUN COOEPXKAHMA OAHUM wnnn Bonee cneunanucTtoMm no npeameTy, KOTOo-
pbin(ble) He y4acTBOBanN(n) B pa3padboTke 00yveHUa (Hanpumep, y4ebHOro nnaHa);

b) oaobpeHme TeKCTOB, MNNIOCTPALNNA N BHELLHENO BUA3 AOKYMEHTALNM peaakTopamMm n cneumanmncta-
MW NO rpaguke;

C) 0nobpeHme npoekTa crneunanncTaMmm rno TEXHONOINMM NYTEM ONbITHOW NPOBEPKN C NPUBNEYEHNEM
LLeneBow rpynnbl 00y4varLwmxca paspadboTaHHbIX NPOLEeCCOB 00yHEeHNA NOLEHOK N, NPU HEOOXOAUMOCTN, Nepe-
CMOTP NPOEKTA Ha OCHOBAHMWN NONYYEHHbIX PE3YNbTATOB;

d) npoBeaeHmne 3KkCNEPUMEHTANBHOIO 0Oy4YEHNA (MO KPpanHen Mepe OAHOro Kypca) B cpeae, aHanorny-
HOW TON, B KOTOPOW ByaeT NpoBOANTLCA NPOLLECC 0DYHEHUA, C NCNONL30OBaHNEM 3anNNaHNPOBaHHbLIX B MPOEKTE
BCNOMOraTenbHbIX MaTepnanos Ana oby4yarwmxca, a Takke npoueayp n BCAOMoratenbHbiX MaTepruanos AN
NOoAroTOBKU npenoaaBaTenen.

Ha ctaguu BHegpeHUa npoekTa obpasoBaTenbHOe yypeXxxaeHne A0MKHO ONncaTh NpoLecc aHanusa u
nepecmoTpa pa3paboTKM Ha OCHOBE HAKOMMEHHOro NpeabiAyLEero onbiTa, BKNYaa Nobble XXanobbl NoTpebu-
Tenewu.

7.3.5 Bepucdumkauma npoekra n paspabotkm B o6pa3zoBaTefnibHOM y4ypexaeHuu

BepundurkaLmsa npoekTta n paspadoTkn AoNKHAa ObiTb BbINOMHEHA B COOTBETCTBUN C MNAHOM NPOEKTUPOBA-
HUA N Pa3paboTKn B OANH NN HECKONBLKO 3TaNOB. JTa AeATENbHOCTbL MOXET ObITb BbINONHEHA N0OLIMU CRELK-
annctamm 0bpasoBaTeNbHOrO yupexxaeHus, KOTopble paHee He y4acTBOBaNu B BEPUPMKaLMN 3TOro NPOEKTa 1
pPa3paboTkn, NN NPUBNEYEHHbIMN CTOPOHHMMN CNeLmManncTaMmun. BeiXOaHble AaHHbIE 3Tana NPOEKTNPOBAHNSA
N pa3paboTkn AOMKHbI COOTBETCTBOBATL BXOAHLIM AAHHLIM Pa3paboTkn NpoekTa.

7.3.6 Banungauuna npoekTupoBaHUA U pa3paboTKM B 0Opa3oBaTeNbHOM yuypeXxaeHUu

[1pouecc Banupaaunmn npoBoaaT Ana odbecneveHusa Toro, YTo 3annNaHNPOBaHHbIE XaPaKTEPUCTUKU NPeao-
CTaBNAeMon 0bpasoBaTeNbHON YCNYrM y4TEHbI BOKOHYATENbHbIX Y4EOHbIX MNaHaX NN NPOEKTAX NPOrpamMmm.

Bannaauna aonxHa ObiTb BbIMONHEHA HA 3aKNI0YNTENbHbIX 3TaNax NPOEKTUPOBaHUA N pa3paboTkn. [Npu-
HATLIMM METOAaMN Banuaaunm ABNAKNTCA, cpeaun NPoYnx, NUNOTHbIE NPOEKTbl N aTTecTauuns.

7.3.7 YnpaBneHne naMmeHeHUAMMU NpoeKTa U pa3padboTKkn B 0Opa3oBaTeNbHOM YYPEXAeHUN

BbicTpoe pa3BuTUE 3HaHUIN B COBPEMEHHOM MUPE NPUBOAUT K NEPUOANYECKUM N3MEHEHNAM YYEOHbIX
NNaHOB U aHaNU3y NPorpamMm, KOTOPbIN OObIYHO 3aKaHYMBAETCA UX NEPECMOTPOM. 3TN N3MEHEHNSA AOMXKHbI
ObITb MOEHTUOUNLIMPOBAHbI, NOKYMEHTUPOBAaHbLI, YTBEPXKAEHbLI N NOBEAEHbLI A0 NEPCOHAnNa.

[NepecMoTp nobon y4eOHOM ANCUMNNUHBLI OOMKEH BKNIOYaTb B ce0A OLEHKY ee BNUAHMSA Ha BECb y4e0-
HbIM NNaH. 3anncK o0 NepPecMoTPe AOMKHbI NOAAEPXKUBATLCA B paboyeM COCTOAHMM.

MCO 9001:2000 Cucrtembl MeHep)XKMeHTa KavyecTBa. TpedoBaHunA

7.3.4 AHanu3 npoeKTa u pa3padoTkn

Ha COOTBETCTBYIOLLMX CTAANAX AOMKEH NPOBOANTLCA CUCTEMATUYECKUN aHAaNN3 NPOEKTa N pa3padoTku
B COOTBETCTBUN C 3aNNaHNPOBAHHbIMK MeponpuaTuammn (7.3.1) ¢ LuenbIo:

a) OUEHMBAHMA CIOCODHOCTU Pe3yNbTAaTOB NPOEKTUPOBAHUSA M Pa3paboTKn yaoBNETBOPATL TpeboBa-
HUAM;

b) BbigBNEeHUA NOOLIX NPOBNEM N BHECEHUA NMPEANOXEHUN MO HEOOXOANMbIM AENCTBUAM.
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B cocTtaB y4aCTHMKOB TaKOro aHanns3a AO0MKHbl BKNIOYATLCA NpeacTaBuTeENn noapasaeneHun, UMero-
LLIMX OTHOLWIEHNE K aHanu3npyemMmon(biM) ctagun(am) NpoeKTNPOBaHNA N Pa3padboTKkn. 3annucn pe3ynbTaToB
aHanun3a n Bcex He0DXOAUMbBIX AENCTBUN AOMXKHbI NOAAEPXKMBATLCA B paboveM cocToaHun (4.2.4).

7.3.5 Bepudukauma npoekra n paspadboTkn

Bepndbukauma AomKHa OCYLLECTBNATLCA B COOTBETCTBMU C 3annaHUPOBaAHHLIMWU MEPONPUATUAMMW
(7.3.1), 4TOOBbI YOOCTOBEPUTBLCS, YTO BbIXOAHbIE A3HHblE NPOEKTUPOBAHUA U Pa3pabOTKU COOTBETCTBYIOT
BXOAHbLIM TPEOOBAHNAM. 3aNNCU PE3yNbTaTOB BEPUPUKALIMN N BCEX HEODXOAUMbBIX AENCTBUN AOMKHbI NOA-
OepXxneaTtbca B paboveM coctosaHun (4.2.4).

7.3.6 Banunpauuna npoekta n paspadboTku

Banupauna npoekta n paspaboTkm AOMKHA OCYLLECTBNATLCA B COOTBETCTBMM C 3aNNaHUPOBAHHbIMU
Meponpuatnammn (7.3.1), 4ToObl yaOCTOBEPUTBLCSA, YTO NOMNYYEHHAA B Pe3ynbTaTte NPoaYyKLNA COOTBETCTBYET
TpeboBaHUAM K YCTAHOBNEHHOMY MNU NPeanonaraeMoMy NCnonNb30BaHNIO, ECMNU OHO N3BECTHO. [ Ae 3TO Npak-
TUYECKU LLlenecoobpasHo, Banmaauna AoMkKHa ObiTh 3aBeplLleHa A0 NOCTaBkN NNy NPUMeHeHNAa NPoaYKUNN,
3anucn pe3ynbTaTtoB Banuaauum U BceX HEOOXOAMMbLIX AENCTBMA AOMXKHbI NOAAEPKUBATLCH B pabovem
COCTOAHMN (4.2.4).

7.3.7 YnpaBneHne naMeHeHMAMM NnpoeKTa U paspadboTkn

MN3MeHeHNA NPOEKTa N Pa3padboTKn AOMKHbI ObITb MAEHTNMOULNPOBAHLI, 8 3aNUCU AOMKHbI NOAAEPKN-
BaTbCA B paboveM coCcToaHUN. IaMeHeHna AOMKHbI ObiTb NPOaHaNMn3npoBaHbl, BEPNOULNPOBAHbI N NOA-
TBEPXXAEHbI COOTBETCTBYIOLLMM 0Opa30oM, a TaKke 0aobpeHbl A0 BHECEHUA. AHANN3 N3MEHEHUWN NPOEKTa U
Pa3pPaboTKM AOMKEH BKNOYATb OLEHKY BMUAHNA U3MEHEHUW HA COCTaBHbIE YaCTU M yXKe NOCTAaBNEHHYIO NPO-
OYKLNIO.

3anucu pe3ynbLTaToB aHanNn3a N3MeHeHU N NoOdbIX HEOOXOAUMBIX AEUCTBUN AOMKHbI NOAAEPKUBATh-
cAa B paboyem cocTtoaHumn (4.2.4).

7.4 3aKkynku
CneunanbHble TpedoBaHMAa ANa 0bpa3oBaTeNbHbIX yUpeXaeHUNn OTCYTCTBYIOT.

NMCO 9001:2000 Cuctembl MeHea)KMeHTa KavyecTBa. TpeboBaHunA

7.4 3aKynkm

7.4.1 lpouecc 3aKynok

OpraHnsauns QomkHa obecnevmBatb COOTBETCTBUE 3aKYNMNEHHON NPOAYKLUWUN YCTAHOBMEHHbIM Tpebo-
BaHUAM K 3aKynKam. TUN n CTeNeHb ynpaBneHns, NpUMeHaeMble MO OTHOLLEHWUIO K MOCTaBLUMKY U 3aKyNNEeHHOM
NPOAYKLUMN, NOMKHbI 38BNCETbL OT €€ BO3AENCTBUSA Ha NOcCneayLme cTaanum XXN3HEHHONO LMKNa NPoayKLUUn
NNKU rOTOBYIO NPOAYKLMIO.

OpraHnsaumsa AoNXKHa oueHnBaTb U BbibMpaTh NOCTABLUMKOB HA OCHOBE UX CNOCODHOCTM NOCTaBNATb
NPOAVYKLMIO B COOTBETCTBUM C TPEOOBAHMAMM OpraHmn3aunn. JomkHbl ObiTh pa3padoTaHbl KpUTEPUN 0TOOPA,
OLLEHKW 1 MOBTOPHOMN OLLEHKN. 3aNNCK PE3YNbTATOB OLIEHMBAHUA U NMIOOLIX HEODXOANMbBIX AENCTBUW, BbITEKS-
IOLLNX N3 OLLEHKW, AOMKHLI NOAAEPKNBATLCA B paboveM cocTtoaHun (4.2.4).

7.4.2 NWudpopmauuma no 3akynKkam

NHdopmaLma No 3akynkam AOMKHA ONUCbIBATL 3aKa3aHHYIO NPOAYKLUNIO, BKNOYas, rae 3to Heobxoau-
MO:

a) TpeboBaHua K ohmnumnmanbHOMY 0A0BPEHUIO NPOAYKUMKM, Npoueayp, Npoueccos U 000PyAOBaHUS,;

b) TpeboBaHna Kk kBanndpukaLunmm NepcoHana;

C) TpeboBaHUA K CUCTEME MEHEQXKMEHTA KayeCTBa.

OpraHnsauma gonxHa obecnevynBaTb aAeKkBaTHOCTb YCTAHOBNEHHbIX TPEOOBaHMM K 3aKynKam A0 UX
COOBLLEHNA NOCTABLLUNKY.

7.4.3 Bepucdmkauma 3akynneHHON npoayKkumm

OpraHn3aumna AonXHa pa3paboTaTb N OCYLLECTBNATL KOHTPONb NN APYIYIO AEATENbHOCTb, HEOHX0AN-
MVYI0 ANs o6ecnevYeHns COOTBETCTBUA 3aKYNNEHHON NPOAYKLMMN YCTAHOBNEHHbLIM TPEOOBaHNAM K 3aKYMNKaM.

EcnuopraHniauma unm ee noTpeduntens NpeanonaraeT OCyLWeCcTBUTbL BEPUOUKALMIO ¥ NOCTABLUMKA, TO
OpraHn3auma A0MKHa YCTAHOBUTL NpeanonaraemMble Mepbl N0 Bepudunkaumm n nopaaok Bbinycka npoaykunn
B MHCOOPMaLMN NO 33KYMNKaM.
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7.4 3aKynku

7.4.1 llpouecc 3aKynok

BbicLieMy pyKOBOACTBY OpraHM3auunn cnegyet obecneymeaTth onpeaeneHne n BHeapeHue pesynbTa-
TMBHbIX N3O EKTUBHBIX NPOLLECCOB 3aKYMNOK ANA OLEHKU N ynpaBNeHnA 3aKynneHHOU NPpoayKumMen c Tem, YTo-
Obl OHa yAOBNETBOPANA NOTPEOHOCTAM N TPEDOBAHMAM OPraHuU3aLmnn, a TaKKe 3aUMHTEPEeCOBaHHbIX CTOPOH.

C uenbio oNnTMMn3aunm NHPOPMNPOBaHUA O TPEOOBaHNAX HEOOXOAUMO PACCMOTPETb UCMONL30BaHUE
ANEKTPOHHON CBA3M C NOCTaBLLUKAMM.

[na pe3ynbTatnBHON N 3P PEKTUBHON AEATENBHOCTU OPraHn3aLnum pykoBoacTBY crneayeTt BKNYUTL B
NpoLecchl 3aKynok:

- CBOEBPEMEHHOE, PE3YNbTAaTUBHOE N TOYHOE onpeaeneHne NOTPeOHOCTEN U TPeOOBaHNM K 3aKynae-
MOW NPOAYKLUNN;

- OLL€HKY CTOMMOCTM 3aKynaeMou npoayKLnn ¢ y4eTOM XapaKTepPUCTUK NPOAYKLUNN, LLeHbl M NOCTaBKW;

- NOTPEDHOCTL OPraHN3aLnn U KpUTEPUN BEPUPUKaLUN 3aKYNNEHHON NPOAYKLINN;

- YHUKanNbHbIE NPOLEeCChbl NOCTaBLUMKOB,

- yApaBneHne KOHTPAaKTOM MPUMEHNTENBHO K MEPONPUATUAM KaK NOCTaBLUMKA, TaK U NAPTHEPOB;

- TAPaHTUNHYIO 3aMeHY HECOOTBETCTBYIOLLEN 3aKYNNEHHON NPOAYKLNK;

- TpeboBaHUA K MaTepnanbHO-TEXHUYECKOMY 0DecneyYeHuIo;

- NOEHTUPUKALUIO U NPOCNEXNBAEMOCTb NMNPOoaYKLUNUN;

- COXpaHeHne NPoayKumu;

- DOKYMEHTAaLMI0, BKNIYaqa 3annucu;

- yripaBneHmne 3akynneHHon npoaykunen, MerLLen OTKNOHEHUA OT TPebOoBaHUN;

- OOCTYN Ha NpeanpuaTna NOCTaBLLMKA;

- CBeeHNA O NOoCTaBKe NPOoAYKUUN, MOHTaXe UNu NpuMeHeHunu;

- pa3BuUTnE NOCTaBLUNKOB;

- onpegeneHne n ymMeHblLleHNe PUCKOB, CBA3aHHbIX C 3aKynneHHON NpoayKunen.

TpeboBaHMA K NpOAYKUMN NOCTaBLUMKA M ero NpoLueccam cneayeT pa3pabaTthiBaTb BMECTE CNOCTaBLUMN- |
KaMW, 3BMeKas BbIrody U3 3HaHWI 3TUX NOCTaBLLMKOB. OpraHn3aums morna 6bl Takke BOBNeKaTb MOCTaBLUW-

|
 KOB B MPOLLECC 3aKYNOK NX NPOAYKLMN ANSA MOBbILLEHNA Pe3ynbTaTUBHOCTU N 3 EKTUBHOCTU NPOLIECCA |

|
1 3aKYNOK OpraHn3auunn. 9TO MOorno 6bl TaKke NOMOUb opraHndauuvum B ynpasneHMn " obecnevyeHn HaNN4nAa ee |
|

1 3alflaCOB.

opl'aHVl3aL|,M|/l HeOGXOﬂMMO onpepenntb ﬂOTpGGHOCTb B 3alNCAX, KACakLLNXCHA BepMCbMKaLIMM, I/IHCbOp-

I
I
I
I
I
MUPOBAHNA N pearnpoBaHA HA HECOOTBETCTBUA NPOAYKUWUN C LLelblo NoATBEPKOACHNA CBOETO CODCTBEHHOrO |
I
I
I
I

|
:
|
| COOTBETCTBUSI TPEGOBAHUSAM.

: 7.4.2 Mpouecc ynpaBneHUA NocTaBLMKaMn
E OpraHuzaumn cneayvert pa3padbotatb pe3ynbTaTMBHbIE N 3PPEKTUBHLIE MPOLLECCHI ONpeneneHns :
I IOTEHLMANbHbLIX NCTOYHUKOB AN 3aKynaeMbiX MaTepuanoB ¢ LENbIO PasBUTMA UMEIOLLIMXCA NOCTABLUMKOB |
| UMW NapTHEPOB U OLLEHKN MX CNOCOGHOCTEN MOCTaBMATL TPeBGYeMY NPOaYKLMIO, YTOObI 0BGecneunBaThb
| PE3YNbTAaTUBHOCTb M 3PPEKTUBHOCTL MPOLLECCOB 3aKYNOK B LIENOM. :
E [IpuMepbl BXOAOB ANA npoLuecca ynpasneHna NoCTaBLUNMKaMM: E
: - OLLEHKA COOTBETCTBYIOLLETNO ONbIT3; |
: - AEATENLHOCTb NOCTABLUMKOB B CPABHEHUM C EATENBHOCTBIO KOHKYPEHTOB; !
| - aHaNn3 Ka4yecTBa 3aKynNeHHOW NPOoAYKLIMK, LIEHbI, OCYLLLIECTBNEHNA NOCTABKU U PEArnpoOBaHNA Ha NPO- |
 BNemMbi: :
: - ayAMTbl CUCTEM MEHEMKMEHTA NOCTABLUMKOB M OLEHKa UX MOTEHLMANBHOM CNOCOBHOCTH 0Becneyum-
 BaThb noTpedbutenen Heo6xoaAMMON NPOAYKUMEN Pe3yNbTAaTUBHO, 3PP EKTUBHO U B COOTBETCTBUN C rpadoun- :
| KOM;

: - KOHTPONNPOBaHWE CBEAEHNA N UMEKLLNXCA AaHHbIX NOCTaBLLIMKA 00 ynoBNETBOPEHHOCTN NOTPEDU-
: enew;

: - PUHAHCOBAA OLUEeHKa 0becnevyeHna XN3HeCcnoCODHOCTMN NOCTaBLLUMKOB B TeHYEHWE NpeanonaraemMoro
' Neproaa NOCTaBKU U COTPYAHNYECTBA;

: - pearnpoBaHne NOCTaBLLMKOB Ha 3anpoChl, KOTUPOBKN N y4acTUE B TeHAEPaX;

E - BO3MOXHOCTN ODCNY)XMBAHNA, MOHTa)Xa U NOoaAePKKN CO CTOPOHbLI MOCTABLUMKOB M NPeabiCTOpUS
|

PaboTbl B COOTBETCTBUN C TPEOOBAHUAMM;

]
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- OCBEAOMMNEHHOCTb NOCTABLLUMKOB N COOTBETCTBUE NPUMEHUMbIM 3aKOHOAATENBLHLIM U APYrMM 00A3a-
TeNbHbLIM TPeOOBaHUAM;

- BO3MOXHOCTN MaTepUNanbHO-TEXHNYECKOro obecneveHns co CTOPOHbI NOCTaBLMKOB, BKNOYaa MECTO-
HaxoXXAeHne N pecypcsl;

- NONOXeHWe U Ponb NOCTaBLLUMKA B COOBLLECTBE, a TaKXKe ero BocnpuaTue obLeCcTBOM.

PykoBoaCTBY HEODXOANMMO PAaCcCMOTPETbL AENCTBUSA, TPEDYOLWMECA ANA noaaepXaHna padboTbl OpraHu-
3aLMN N yAOBNETBOPEHNA 3aMHTEPECOBAHHbLIX CTOPOH B CNy4ae HEBLINONHEHNSA TPEDOBaHMN NOCTABLLIMKAMMN.

i

7.5 lMpounssoacTBo N 06CNyXXUBaHue

7.5.1 YnpaBneHune npon3BoACTBOM U 0OCny)XnBaHuem B odpa3oBaTesfibHOM y4YpeXxaeHUu

Bhicluee pykOBOACTBO (pyKOBOAUTENW, ANPEKTOPA, AeKaHbl (PakynbTeTOoB, MPOPEKTOPLI, PEKTOpPbI,
BULIE-NPE3NAEHTbI, NPEe3NaEHTbI) B COTPYAHMNYECTBE C NPenoaaBaTenaMmn A0OMKHbI UAEHTUMNLUNPOBATL TEMBI,
npeaMeTbl 1 METOABI OOYYEHNA, KOTOPbLIE AOMKHbI ObITb COrNacoBaHbl C LLEeNAaMmn oby4eHus.

Obpa3oBaTenbHOE yYpeXaeHME OOMKHO obecneunTb ynpaBneHne npoueccamu. Ana atoro obpasopa-
TENbHOE yYpeXaeHne NOMKHO onpenennTb NPOLLECCHI, ABNAIOLLNECA HACTbIO y4€OHOro NpoLecca, TakKne Kak:

- OTOOP N 3a4ncneHne ody4aKLNXCS;

- COCTaBneHmne y4ebHbIX NNAHOB NO Pa3nNUYHbIM NpeaMeTam;

- pa3paboTKa NepeyHs KypCcoB;

- pacnpeneneHne y4ebHON Harpy3Kku;

- obecneveHne 0Oy4aLNXCA METOANYECKUMM NOCOONAMN NO PaboTe B NabOpaTOPUAX U MaCTEPCKUX;

- pacnpeneneHune pecypcoB, HEOOXOAMMbIX ANA NpoBeaeHNA 00y4YEHUA BHE TEPPUTOPUN 0B6pa3oBaTENb-
HOrO y4peXxaeHus;

- pa3paboTKa y4eOHbIX MATEPMANOB MO KYPCY;

- YCTAHOBNEHNEe METOA0B NPOBEPKN aKaaeMN4eCcKon ycneBaeMOoCTH;

- pacnpeneneHne ayantopun, nabopaTtopun, MacTepckmx, oMbnnoTek n 1.4.;

- 0by4YeHNE N KOHCYNbTUPOBAHME NO NPOPECCNOHANBHLIM HanNnpPaBNEHUAM.

Ecnn ycnosuna aoroBopa TpebyloT noaaepXkn obyvarwlmxca nocne 3aBeplleHns UMW NporpamMmel
0by4eHunsa, 0bpaszoBaTENbHOE yYpeEXaeHNe AOMKHO ONpeaennuTb, KaKMM 00pa3oM Takaa noaaepxka dbyaer oka-
3bIBATbCA U Kak byaeT NnpoBOANTLCA €€ MOHUTOPUHT.

Heobxoanmo oueHUTb NPUroAHOCTb, 3HAHUA, HABbIKW U CMIOCOOHOCTN aDUTYPUEHTOB ANA TOro, YToOL
0by4eHmne ObINO NPOBEAEHO HA COOTBETCTBYIOLLEM YPOBHE N B COOTBETCTBYIOLLIEM TEMNe. Peknama, 6poLuophbl
Kypca n apyrme n3aaHua, BbinyleHHble 00pa3oBaTernbHbIM yyYpeXxaeHneM, AOMKHbI ACHO ONMUCLIBaTbL B3aNMO-
CBA3b NMpeallecTByoLLero obpasoBaHus n onbiTa oby4arwmxca ¢ TpedboBaHnaMK K 0bydeHno. OTcyTCcTBHNE
onpeaeneHHbIX BCTYNUTENbHbLIX TPpeboBaHMN He OCBOBOXAaeT 0Opa3oBaTenbHOE yypexaeHne OT OLEHKW
NHAMBUAYaANbHbIX NOTPEOHOCTEN ODyYaoLWNXCA. ITa OLEeHKa NO3BONAET y4eCTb MHANBMAYaNbHbIE NOTPED-
HOCTM ODy4arLmxca npm paspaboTke npoLecca odbyyHeHuns.

B 0bpa3zoBaTenbHbIX y4peXxaeHnax AoMmKHa bbiTb CO30aHa 6a3a AaHHbIX ANA AEHTNOUKALIMN AENCTBYIO-
LLIen CUCTEMbl ODYy4YeHUA, KOTOPasa MOXET BKNIOYaThL B cebds:

- 3anncu (OT4YETbl) OByYaKLLMXCA MO KYPCY;

- NPOrpamMMmy Kypca;

- CNNCOK rpynn 00y4alLLNXCS;

- y4ebHUKN N Apyrne n3naHuns;

- CMUCOK NpenogaBaTtenew;

- y4ebHO-MeTOoaNYEecKmMe MaTepuansi;

- Tpebyemble 3HaHUA NN ONbIT (YTO YMECTHO).

7.5.2 BanuwpaunanpoueccoBnponu3BOoACTBa N 00CNYyXMBaHNA B OOpa3oBaTeNbHOM YUHpPEXACHUM

ATOT NYHKT AOMKEH ObITb NPUMEHEH MPU MOHUTOPUHIE N N3MEPEHUN 0OPa30BAaTENBHbIX YCNYT, €CNN OHW
HEe MOryT ObITb BbIMOMNHEHbDI, K&K ONNCaHOo B 8.2.3.

Bannaaumna npoueccos oby4eHNa A0MKHA BKNOYaTb B cebs, N0 Mepe HeoBXoANMOCTHN, BaANNAALMIO:

- MPOEKTUPOBAHUA M Pa3paboTkn (cocTtaBneHna) y4ebHbIX MNAHOB UM MPOrPaMmMm;

- 0bopynoBaHMA N KBaNUUKaLMK NpenoaaBaTeneun;

- NOKYMEHTOB, MOATBEPXKASLNX YCNEBAEMOCTb (HANPUMEP, 384ETHbLIX KHMXEK) N 3K3aMEHALMOHHbIX
BEAOMOCTEWN;

- 3anucen 6a3sbl AAaHHbIX;

- NepNOANYHOCTN NOBTOPHbLIX BaNUAaLIUN.
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7.5 lMponseoacTBo N 06CNyxXnBaHue

7.5.1 YnpaBneHue npon3BoACTBOM U 00CNy)XUBaHUEM
OpraHnsaumsa AomkHa NnNaHnpoBaTh N 0becnevynBaThb NPON3BOACTBO M ODCNYXMBAHWE B YNPaBNAEMbIX

yCNOBUAX. YNpaBnaeMble YCNOBUA AOMKHbI BKNIOYATb TaM, rae 3T0 NPUMEHNMO:

a) Hann4ne NHPOPMaLUnKN, ONUCLIBAIOLWLEN XAPAKTEPUCTUKN NPOAYKLNN;

b) Hann4ymne padbounx MHCTPYKLUUN B criy4ae HEODXOANMOCTW;

C) NPUMEHEHME NOAXOAALLErO 060OPYAOBAHUS;

d) Hann4ne n NpNMEeHEHNe KOHTPONbHbLIX N N3MEPUTENBLHLIX NPNOOPOB.;

€) npoBeaeHNe MOHNTOPUHIa N U3MEPEHNN;

f) ocywecTBneHme BbINyCcKa, NOCTABKU U AEUCTBUIA NOCNE NMNOCTaBKN NPOAYKLNMN.

7.5.2 Banuwpauyuna npoueccoB Npou3BoAcCTBa U 00CNyXnBaHMA

OpraHnsauma aonxHa sanuanpoBaTtb BCe NPOLECChl NPON3BOACTBa N OOCNYXMBAHUA, Pe3ynbTaThl

KOTOPbIX HE MOTYT ObITb BEPMPNLNPOBAHLI NOCNEAYIOWMM MOHUTOPUHIOM UNKU N3MepeHNaMN. K HUM OTHO-
CATCS BCE NPOLECChI, HEAOCTATKN KOTOPbIX CTAHOBATCA OMEBMAHbLIMUM TOMNbKO NOCNE Ha4yana Ncnonb30BaHnA
NpoAYKLMN MNK NOCNE NPeaoCTaBNEHNNA YCAYTN.

Banunaauwsa oomkHa npoaeMOHCTPUPOBaTb CNOCOOHOCTb 3TUX NPOLLECCOB AOCTUraTb 3annaHnpoOBaH-

HbIX PEe3ynNbTaTOB.

OpraHn3aumna AoMmKHa pa3padoTaTb Mepbl N0 3TUM MPOLLECCaM, B TOM YUCNE TaM, rAe 3TO NPUMEHNMO:
a) onpeneneHHble KPUTEPUN ANA aHanNn3a N YTBEPKAEHNA NPOLLECCOB;

b) yTBEpXAEeHMEe COOTBETCTBYIOLWLEro 0bopyaoBaHmsa U KBanndunkaumum NnepcoHana;

C) NPUMEHEHUE KOHKPETHbIX METOAOB U NPOoLLEeayYp;

d) TpeboBaHuna K 3anncam (4.2.4);

€) NOBTOPHYIO BaNnnaauunto.

MCO 9004:2000 CucteMbl MeHeAXXMeHTa KavyecTBa. PexkoMeHaauMmM No yny4dilleHMIo aeAaTenb-

HOCTW

7.5 Onepaunm no Npon3BOACTBY U 0OCNYXNBaAHUIO

7.5.1 Onepaumm n npouecchbl XKN3HEHHOIO LUKNa NpoaAyKunun
BhiclLlee pykOBOACTBO OPraHmn3aumnm He AOMKHO OrpaHnynBaThbCcsa ynpaBneHneM npoLeccamm XXU3HeH-

HOrO LMKNa NpoayKLuK ANa OOCTUXKEHUA COOTBETCTBUA TPpeboBaHUAM 1 obecnevyeHmns Bbiroq 3anHTepeco-
BaHHbIM CTOPOHaM.

3TOro MOXXHO fOOUTBLCA NOCPEACTBOM YNyYLLIEHUS PE3YNbTAaTUBHOCTU U 3 (EKTMBHOCTU MPOLLECCOB

AKUN3HEHHOIO LKMKNA Npoavkumnm n CooTBETCTBYIOLWLNX BCINOMOIaTerlibHbIX MpoUuecCcOB, TAKUX KAK.

- COKpalleHne HENPOU3BOAUTENBHbLIX PACX0A0B;
- NOAroToBKa PpaboOTHUKOB;

- 0bMeH nHdopmaumnen n ee perncTpaums;

- pa3BnTNE BO3MOXHOCTEN NOCTABLUUKOB;

- ynydleHne MHPPAaCTPYKTYPbI;

- NpeaynpexaeHne npobnem;

- MeTOoAbl 06PabOTKN N BO3ZMOXHOCTU NPOLIECCa;
- METOAbI MOHUTOPUHIA.

—————————————————————————————————————————————————————————————@————J

7.5.3 NWpeHTudunkauma n npocnexmBaemMocCcTb B 0Opa3oBaTeNbHOM yUYpPeXaeHUN
Obpa3oBaTenbHOE yypexxaeHne oonNXKHO obecneyunTb nAeHTNOUKALNIO U NPOCNEXNBAEMOCTb MCMONb3Y-

eMon nHdopMmauun. laeHTnukauma n npocnexmsaeMocTb AOMKHbI OXBaTbIBATb:

- Wndppbl y4EDHBIX NPOrpamMm, KypcoB, CreLmanbHOCTEN;

- 3anncK no naeHTnuKaunmn odby4aoLLNXCS;

- pacnucaHune 3aHATUM;

- y4ebHuKkn/matepunanol nekunn (y4ebHble maTepunansbl);

- NabopaTopHoe 0OOPYAOBAHUE;

- AOrOBOPbI H3 HAaY4YHO-NCCNEeaoBaTENbLCKYIO AEATENBbHOCTD.
[aHHble TeKyLLEro MOHUTOPUHIA N YCNEeBaEeMOCTU ODy4aoLWnXca/rpynn AoMKHbl ObiTb NAEHTUONLNPO-

BaHbl N 3apPErncCTPNPOBAaHbI.
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7.5.3 NWaeHTnchbunkauma M npocnexmBaeMocTb

Ecnun 310 LenecoobpasHo, opraHnsaumsa gomkHa naeH TMpnunpoBaThb NPOAYKLMIO NPY NOMOLLN COOT-
BETCTBYIOLLUUX CPEACTB Ha BCEX CTAOAUAX €€ XXU3HEHHOro LUuKna.

OpraHn3auna AoMKHa MAEHTUPULNPOBATL CTATYC NPOAYKLWM NO OTHOLLEHUIO K TpeOoBaHNAM MOHUTO-
PUHIa N N3MePEHUN.

Ecnun npocnexnsaeMocTb ABNAETCA TPeOoBaHUEM, TO OPraHn3aumnsa AoNXKHa ynpaBnatbk obecnevmBa-
IOLLEN peanu3aunio 4aHHON Lenn naeHTndukaunen npoaykuum n pernctpupoBatb ee (4.2.4).

[TpunmMmedaHne—B paae oTpacnen NPOMbILLNEHHOCTN MEHEAKMEHT KOHOUrypaLum aBNAeTCA CpeaCTBOM, C
MOMOLLBK KOTOPOro NoAAERKMBAKTCA MAEHTUANKALMA N NPOCNEXNBAEMOCTb. BONpockl MeHeaXMeHTa KoHurypaumum
oTpaxeHbl B MCO 10007,

NCO 9004:2000 CuctemMbl MeHeKMeHTa KavyecTBa. PexoMeHaauumM No ynyulleHUIoO AeATeNb-
HOCTM

7.5.2 WaeHnTndbmnkauma n npocnexmBaeMocCTb

|
|
|
|
|
|
|
|
C uenbio c6opa AaHHbIX, KOTOPble MOXXHO NCMONb30BaTh ANA YAYYLLEHUSA, OpraHn3aLmna MoXeT paspa-
boTaThb Npouecc NAEHTNOUKALMN N MPOCNEXNBAHUA, BbIXOAALWMNN 338 PaMKN TPpeboBaHNN. |
[ToTpeOHOCTb B MAEHTUPMKALNN N NPOCNEXNUBAEMOCTU MOXET UCXOAUTb M3: |

- CTATyCca npoaykumn, B TOM Yncne cratyca getanen cepmnHoro Npou3BoaACTBa; |

- CTATyCa U BO3MOXHOCTEN NPOLECCOB; :

- AAHHbIX NO CPABHEHWIO C NYYLLMMK JOCTUXXEHUAMN, HAanpuMep pe3ynbTaToB MapKeTUHIOBbLIX nccne- |
NOBaAHWUW; !
- KOHTPaAKTHbIX TPEOOBaHUN, TAKMX KaK BO3MOXHOCTb OT3blBa NPOAYKLNM; :

- COOTBETCTBVIOLLMX 3aKOHOAATENBHbLIX N APYrnx 00a3aTenbHbIX TPEOOBAHNI; :

- NpegnonaraemMmoro NCNoNb3oBaHUA UNN NPUMEHEHNS; |

|

- ONMacCHbIX MaTepuanos; |

- YMEHbLLUEHNA NAEHTUOULNPOBAHHbLIX PUNCKOB. :

L_______________________________________—____—____________—__—_—_—_—_—_—_—_—_—_——

7.5.4 CoOCTBEHHOCTb NOTPEOUTENA B OOpa3oBaTENbHOM yUYpeXXaeHun

B obpa3oBaTenbHOM y4pexaeHun cobCcTBEHHOCTbL NOTPpebUTena™/oby4yatolleroca obecneyeHa BCTyNU-
TENbHbIM B3HOCOM (onnaTon). COBCTBEHHOCTb BHOCAT NPU NOCTYNNEHUN, MPU NPONOHraunun NOCTYNMNEHNA N B
nepunog obydyeHna. [JokyMeHTbI, ABNaLWLmMeca COOCTBEHHOCTbLIO NOTPEebuTens, BKNIOYaT B cedA (HO He orpa-
HU4YEHbl CNeaylLWwnM nepeyvHeMm):

- NOKYMEHTbI, CA3HHblE ODY4AKLWNMCA, TAKME KaK YAOCTOBEPEHNA, ANNNOMbI NPeabiayLLInX YPOBHEN
00Opa30BaHMA, NNYHbIE AOKYMEHTLI (CBMWAETENLCTBO O POXKAEHUN, NACNOPT) N Apyrme NoAobHbIE AOKYMEHTHI;

- cornaweHnst 06 NHTeNNeKTyanbHON COOCTBEHHOCTMW;

- MEAWLMHCKME CNpPaBKW, CBUAOETENBLCTBA N YOOCTOBEPEHNSA, MONYYEHHbIE ODy4aKOLWMMCA B NpoLecce
0by4eHus;

- 3K3aMeHaLMNOHHbIe PabOoThI, TECTbI N NPOBEPOYHbIE NUCTLI, 3aMONHEHHbIE OOYYaAIOLIMMCS;

- 3aKN4YNTENBbHbIE PABbOTLI (HanpMMep, AMNNOMHas pabdboTa), onbITHblIE 0BpPa3LbLI U Ap.;

- 3a9BNEHNA NN AOKYMEHTLI, 3aNOMNHEHHblE ODYy4aKLMMCA NPU NOCTYNNEHNN NNW NPONOHraL N NOCTYN-
NEeHNS;

- OTYETbl U AOKYMEHTblI 00 akageMny4eckon ycrneBaeMocTn oby4varoLleroca (UCTopna odbydeHuns);

- cODCTBEHHOE 0bOpyaoBaHUE oby4vakLlerocs /noTpeduTens;

- cpencTea 0bCcnyXMBaHUAa ANS KYPCOB, HAaX0ASALWNXCA B MOMELLEHUN NOTPebuntTens.

COBCTBEHHOCTb NOTPEDUTENA BKNIOYAET B Ce0SA y4EOHUKN, y4ebHble NOCODUA, COLMONOrnieckmne nccne-
noBaHnA, tHpopmaLmnio 06 ocobbix ycnoBnax 0bpasoBaHnA, KOMOLITEPLI, NPOorpaMMHoe obecneveHne, Xxyao-
)XECTBEHHbLIE pacXoaHble MaTepuanbl N cpeacTea oObCNyXMBaAHUSA, NPUNOBPETEHHbLIE KOMMAHUAMW,
3aKkasaBLUMMKM 0Dy4eHMne Ansa cnyXawux. [Ansa BbilLLeYNOMAHYTbIX 3aKYNNEHHbIX MAaTepmnanoB MOryT ObITb yCTa-
HOBNEHLI CTAHAAPTLI U/UNN TEXHNYECKNE TpeboBaHna Ana obecne4vyeHna NPUroaoHOCTU UCNONbL30BaHNA NX B
oby4eHun.

* [pasa Ha uHmennekmyanbHyr cobCmM8eHHOCMb, BKITHOHEHHYIO 8 COOCMBEHHOCMb rompebumens, peaynupyrom-
ca delicmeayrouum MonoXxeHuemM 0o uHmennekmyanbHol cobcmeeHHOCMU.
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MCO 9001:2000 Cuctembl MeHep)XMeHTa KavyecTBa. TpedoBaHunA

7.5.4 CobCTBEHHOCTbL NOTpedOUTENEN

OpraHn3aumna QoMmMKHA NpoaBnAaTb 3a00Ty 0 COOCTBEHHOCTU NOTPEOUTENSA, NOKA OHa HaxoanTca NoA
VNpaBrneHneM opraHmsaumnm nnn ncrnonbayertca eto. OpraHnsaunsa AomKHa AEeHTUPNLNPOBaTbL, BEPUDULIN-
POBATb, 3aLNLLATb N COXPaHATL COOCTBEHHOCTL NOTPEBNTENSA, NPEAOCTABNEHHYIO ANA NCMONbL30BaHUA UNNK
BKNIOYEHNS B NPOAYKLNIO. ECnNn cOBCTBEHHOCTb NOTPEOUTENSA YTEPSAHA, MOBPEXAEHE NNU MPU3HAHA HENPU-
rogHon ANa NCNonNb3oBaHUA, NOTPEebUTENb AOMKEH ObiTb 00 3TOM N3BELLEH, & 3aNNCU AOMKHbI NOAAEPKN-
BaTbCA B paboveM cocTtosaHun (4.2.4).

[MTpuMeyaHne—CobBCTBEHHOCTb NOTpebuTena MoXeT BKNYaTb B cebsA MHTEenneKTyanbHyl COOCTBEH-
HOCTb.

MCO 9004:2000 Cuctembl MeHeMKMeHTa KayecTBa. PeKkoMeHaauuMm no yny4leHUo geAaTesb-
HOCTM

7.5.3 CobcTBEHHOCTb NoTpeduTenen

OpraHunsaumm HeobxoanMo NAEHTUPNUNPOBATL OTBETCTBEHHOCTL B OTHOLLIEHUN COBCTBEHHOCTU WY
OpYyrnx akTMBOB, NPUHaANEXAaLWNX NOTPEOUTENAM U APYINM 3aNHTEPECOBAHHBIM CTOPOHAM U HAXOAALMNXCH
noa ee ynpaBneHueMm, ¢ Lenbio 3aUTbl LEHHOCTN CODCTBEHHOCTMW.

[TpuMepbl COBCTBEHHOCTN NOTPEBUTENEN:

- COCTaBHbIE 4YaCTU UNN KOMMOHEHTLI, MOCTaBNEHHbIE ANA BKNIOYEHUA B NPOAYKLIMIO;

- NIPOAYKUMA, NOCTABNEHHAA ANA PEMOHTA, TEXHUYECKOro 06CnyXMBaHNA N PEMOHTA NN MOAEPHN3Aa-
LU,

- YNAKOBOYHblE MaTepuansbl, NOCTaBNEHHbIE HEMNOCPEACTBEHHO NOTPEOUTENAMM;

- MaTtepunanbl noTpedutTenen, npeaHa3Ha4vYeHHbIe ANa onepaunn no yCnyram, TaKMM KakKk XpaHeHue;

- YCNYMN, NPeaoCTaBneHHbIE OT UMEHN NOTPEBNTENEN, TAKNE KAK TPAHCNOPTUPOBAHNE COOCTBEHHOCTH
noTpedbutenen TPpeTbeEN CTOPOHE;

- MIHTENNEKTyanbHaa cObCTBEHHOCTb NOTPebuTenen, BkNovaa cneundnkaummn, 4HepTexmn n NHpopma-

7.5.5 CoxpaHeHue COOTBETCTBMUA YCNyru B obpa3zoBaTeNbHOM yUYpeXXaeHUN

Obpa3oBaTenbHOE yypexaeHme AOMKHO 0becneynTb COXPaHHOCTb YH4EOHON AOKYMEHTALNN, TAKON KaK
y4eOHble NNaHbl N NPOrpaMmbl, NeHaTHbIE NN ANEKTPOHHbIE MaTepuanbl (KHUM, KypcoBble y4ebHble MaTepna-
Nbl, MArHUTHble NN ONTUYECKNE ANCKN, KOMNLIOTEPHbLIE NPOrpamMMbl, oannbl N T.4.).

[na uenen npenogaBaHna NN HaY4YHO-UCCNeaoBaTENbLCKNX PABOT TakKe MOXHO COXPaHATb BCMOMOra-
TenbHble MaTepunanbl ¢ y4eTOM cODNIDAEHUA CPOKa rOAHOCTU, UCNONb3YyeMble ANA NPoBeAeHNSA YHEOHbIX N 3KC-
NEPUMEHTANbHbLIX NPOLECCOB, BKNIOYaA, HanpuMmep, XMMUKaTbl ANa nadbopaTopun, cbipbe nnmn nonygadpurkaTol
NN§a 3KCNEPUMEHTANbHbIX MACTEPCKUX.

HacTtoauwee TpedbosaHne NCO 9001, npumMmeHeHne KOTOPOro MOXeT HOCUTb OrpaHUYeHHbIN XapakTep,
BKNIOYAET B ce€O6A METOAMKN NOCTABKU, MaTepuansb!, KOTOPble AOMKHbI ObiTb NPpeaocTaBNEHbI 0Dy4aoLLEMYCA, U
0bopyaoBaHme, KOTOPOE AOMKHO ObITb AOCTYNHO (HanpumMmep, BUAEONEHThLI), N T.4. OBy4aloLWnMca, NPOXUBaLo-
LLIMM B OOLLEXNTUN, AOMKHbI ObIThb TAKXKE NpenocTaBneHbl 06a3aTenbHbIE YCAYIN, TAKME KaK MeAULIMHCKOE
obcnyxnBaHue, KOHCYNbLTUPOBaHNEe, obecneveHne NMYHOW Be30NAaCHOCTU, XUNNnowaab, ycnyrn no obecne-
4YEeHUIO NPOAOBONLCTBMEM U T.A.

MCO 9001:2000 Cuctembl MeHea)XMeHTa KavyecTBa. TpeboBaHuA

7.5.5 CoxpaHeHune COOTBETCTBMA NPOAYKLUUMN

OpraHn3aumsa AonkKHa COXPaHATb COOTBETCTBUE NMPOAYKLUUN B XOA€ BHYTPEHHEN 00paboTKn U B Npo-
LLleCCe NMOCTABKM K MECTY Ha3HAYEHUSA. IDTO COXPaHEHME OOMKHO BKMOYaTb MAEHTUMUKALUIO, NOMPYy304-
HO-pa3rpy3o4Hble paboThl, YNaKoBKY, XpaHeHne u 3amTty. CoxpaHeHmne A0MKHO TaKKe NPUMEHATLCA U K
COCTaBHbIM 4aCTAM NPOAYKLUNN.
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NCO 9004:2000 CuctemMbl MeHeKMeHTa KavyecTBa. PexoMeHaauumM No yny4lleHUIoO aAeATenb-
HOCTM

7.5.4 CoxpaHeHMe COOTBETCTBMA NPOAYKLMN

PykoBoaCTBY cneayeT onpeaenntb n BHEAPUTL NPOLECCHI NOrPy304HO-Pa3rpy304HbIX padoT, ynakoBs-
KW, XpaHEHNK, KOHCEPBALMN U NOCTABKU NPOAYKLMN ANA NPeaoTBPALLIEHNA NOBPEXAEHUSA, YXYALIEHNA COCTO-
' STHUS UNW HENMPABUMBbHOINO MCNOMNb30OBAaHNSA B XO[€ BHYTPEHHEN 0OPabOTKN N OKOHYATENBLHON MOCTABKU
. NPOAYKLUMN. PyKoBOACTBY HEOGX0ANMO BOBMEYb NOCTABLUMKOB Y NAPTHEPOB B ONpeaeneHne n BHeapeHue
\ Pe3yNbTaTUBHBLIX U 3PEKTUBHbIX NPOLECCOB 3aLUMThl 3aKyNnNeHHbIX MaTepuanos.

|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
I PyKOBOﬂCTBy criegyer paCCMOTpPeTb HeODXOAUMOCTb B NOOLIX cneLmanbHbIX Tpe6OBaHMFIX, BbITEKAIKO- :
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|

| LUMX M3 XapakTtepa npoaykumn. CneunanbHble TpeboBaHNA MOTYT ObITb CBA3aHbI C NPOrPaMMHbIMU N SNEK-
! TPOHHbIMM CPEACTBAMM, ONACHbIMM MaTepranamm, NpoayKLUmen, Tpebyllen cneunanbHOro nepcoHana aAns
' OBCNYXKMBAHUA, MOHTaXa WMNU NPUMEHEHUS, a8 TaKkKe MPOoAYKUMEN UNM MaTepumanamm, ABNAIOLWMMUCA
' YHUKAMNbHBbIMM UNN HE3aMEHNUMbIMW.

PykoBoACcTBY cneayeT onpeaenntb pecypcbl, He0OXoaAnMble ANA NoaaepXXaHma B pabodeM COCTOAHMM
NPOAYKLIMM B TEYEHME €€ XN3HEHHOTIO LMKNA AN NpeaynpeXxXaeHnsa NoBpeXxaeHus, nopym nnm HenpaBUnbHO-
' FOUCMONb30BaHMA. OpraHn3aumna coodLaeT BOBNEYEHHbLIM 3aMHTEPECOBAHHbBIM CTOPOHAM MHE(OPMALINIO MO
| pecypcam 1 MeToaam, TpedyloLMMCS ANs COXpaHeHUs NpeanonaraemMoro UCnonb3oBaHUsA NPOAYKLMK B
' TeYEHNE BCETO €€ XXM3HEHHOrO LIMKNA.

L___—_____—_—_—_—_—_—_—_—_—_—_—_— ________________________________________________

7.6 YnpaBneHue ycTponMcTBaMu ANA MOHUTOPUHIa u UsMepeH1Mn B obpasoBaTenbHOM yupexae-
HUW

[na obecnevyeHna COOTBETCTBUSA U3MEPEHNN YCTAHOBNEHHLIM TPEOOBaAHUAM, 3 TaKKe UX HaAEXHOCTU U
NPUroaAHOCTN CUCTEMA N3MEPEHNN A0MKHE ObiTb BANNANPOBAHA.

B npouecce oby4yeHna B COOTBETCTBUN € YHEDOHBLIM MNAHOM AOMKHbI ObITb BbIMONHEHBI MOHUTOPWHT Y
namepeHna. OHU MOryT OXBaTbIBaTb TEMbI N HANPaBNeHUsa PaboT oby4varwmxcs, 3anucmn 0d oLeHKe NePCOHa-
na, OUEHKN KOHCNEKTOB y4eDHbIX KypcoB, cObnioaeHne npenogasatenamm y4ebHbIX NNAHOB U 3aKNI0YNTENb-
Hble 3K3aMeEHb!.

Ecnu KOHTPONb 3a AeATENBHOCTLIO ANNNOMUPOBAaHHbLIX CNELMANNCTOB BbIABMN AONYLLEHHbIE OLLMOKU B
npouecce 00y4eHnsa, 0bpasoBaTenbHOE yypekaeHne MOXeT NPeaoCTaBUTb BO3MOXHOCTb OOy4aloLLMMCA NPOK-
T AONONHNTENBHOE ODYYeHNEe, KOPPEKTUPYIOLWLEE BbiSIBNEHHbIE HEOAOCTATKM.

MCO 9001:2000 Cuctembl MeHea)XMeEHTa KayecTBa. TpeboBaHunA

7.6 YnpaBneHue yCTPpOUCTBaAMU ANA MOHUTOPUHIa U U3MepeHun®

OpraHn3aumna AomKHa onpeaennuTb MOHUTOPUHE N N3MEPEHNS, KOTOPbIE NPeaCTOUT OCYLLECTBNATD, a
TaKXXe YCTPOUCTBA AN MOHUTOPUHIa N UaMepeHnsa, Heobxoanmble Ana obecnevyeHna CBNAETENLCTBA COOT-
BETCTBUA NPOAYKLUUN YCTAHOBNEHHLIM TpeboBaHnam (7.2.1).

OpraHn3auma AoMmKHa UMEThb NpoLecChbl AN obecneyeHns Toro, YTobbl MOHUTOPUHT U U3MEPEHNA MOT-
nn BbITb BbINONHEHLI U B AEUCTBUTENBHOCTU BbINONHANUCL B COOTBETCTBUN C TPEOOBAHNAMU K HUM.

Tam, roe Heobxoanmo obecnevmBaTb UMEIOLLINE 38KOHHYIO CUNY pe3ynbTaThbl, U3MepUTENbLHOE 0BOPY-
noBaHue AOMKHO ObITb:

a) OTKanndbpoBaHO NN NOBEPEHO B YCTAHOBNEHHbLIE NEPNOALI UNW Nepea ero NpuMeHeHneM no odpas-
LLOBbIM 3TANOHaM, NepeaaoLnM pasMmepbl eANHUL, B CPaBHEHNN C MEXAYHAPOAHBIMMN NN HALMOHANbHLIMN
aTanoHamun. [Mpun oTCYTCTBMU TAKNX 3TANOHOB 0a3a, NCNONb30BaHHAaA ANA KaNMOPOBKU NNN MNOBEPKWN, AOMKHA
ObITb 338pPErnMCTPUPOBAHA;

b) oTperynnpoBaHO N1 NOBTOPHO OTPEryNUPOBaAHO NO Mepe HEODXOANMOCTW;

C) MAEHTUMPULNPOBAHO C LIENbIO YCTAHOBNEHUA CTATyCa KannbpoBKM;

d) 3awwmLLEeHO OT perynnpoBOK, KOTOpbLIE caenanu Obl HEAENCTBUTENBHLIMN PE3YNbTATbI UBMEPEHUS;

€) 3aLUMLLIEHO OT NOBPEXKAEHNA N YXYALLEHNA COCTOAHUA B X0A€ 00paLLEeHNa, TEXHNYECKOrO ODCNYXK-
BaHUA U XpaHEHNS.

* ThebosaHus nodpaszdena 7.6 npuUMeHSIom Hapsaoy ¢ Mempono2udecKuMu npasunamu U Hopmamu, UMerouumu
0bszamenbHyro cuny Ha meppumopuu Poccutickol ®edepatitiu, Komopble cOOepKxamcs 8 HOpManmugHbIX OOKYyMeHmax rio
obecrieqyeHU0 eQUHCMBa UsMepeHul, ymaepxoaembix QeleparnbHbiM a2eHMCMEOM 10 MEeXHUYeCKOMY pe2yupo8aHUuro U
Mempornoauu 8 coomsemcmsuu ¢ 3akoHom Poccutickol ®edepayuu Ne 4871-1 om 27 anpens 1993 2. « 06 obecrieveHuu
eQuHcmea usmMepeHull» ¢ usmeHeruamu om 10.01.2003 a.
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KpoMe TOro, opraHm3aums OOMKHA OLUEHUTb U 33perncTtpupoBaTb MNPaBOMOYHOCTb MpeablayLInX
pPe3ynbTaToB N3MEPEHUA, eCnN OOHAPYXKEHO, YTO 00OPYAOBaAHUE HE COOTBETCTBYET TpeboBaHuaM. OpraHm-
3aums JOMKHA NPeanpuHATbL COOTBETCTBYIOLLEES AENCTBUE B OTHOLLEHUMN TAaKOro obopynoBaHmna n niodown
N3MEPEHHON NPOAYKLIMN. 3aNNCU PE3YNbTATOB KANMOPOBKN M NOBEPKN AOMKHbLI NOAAEPKUBATLCA B paboyeMm
COCTOSAHMN (4.2.4).

Ecnv npy MOHUTOPUHIE N N3MEPEHNN YCTAHOBMEHHbIX TPEeOOBaHUIN NCMONb3YIOT KOMMNbIOTEPHbLIE NPO-
rpaMMHblE CPENCTBA, NX CNOCODHOCTb YAOBNETBOPATHL NpeanonaraeMomMy npMeHEHNIo A0NMKHa ObITb NOA-
TBEPXKAEHA. DTO AOMKHO ObITb OCYLLECTBNEHO A0 Ha4Yana NPUMEHEHNA U NOBTOPHO MNOATBEPXKAEHO NO Mepe
HEeO0BXOAUMOCTM.

[TpumevaHune—Cm NCO 10012.

7.6 YnpaBneHue yCTpoOMCTBaMM ANA MOHUTOPUHIa U U3MEPEHUMN

I I
I |
I |
I I
I I
I I
I I
I |
: PykoBoAcCTBY cneayeTtonpeaenutb BHEAPUTL pe3ynbTaTUBHbIE N 3 EKTUBHbIE NPOLLECCHI, BKNIOYaSA |
\ METOAbI U YCTPOMNCTBA, UCNONb3yeMble NpU BepUdPUKaLIMN U BaNNAaLMN NPOAYKLMM U NPOLLECCOB ANa o6ec-
| NeYeHns ynoBNeTBOPEHHOCTU NOTPebnTENEn n APYrmx 3anHTEPECOBaHHbIX CTOPOH. DTN NPOLECCHI BKNKOYa-
| 0T HabnoaeHna, MogenupoBsaHne U Apyryo AeAaTeNbHOCTb NO U3MEPEHNID U MOHUTOPUHTY. |
| [lna obecnevyeHna yBepeHHOCTUN B AAaHHbIX B NPOLECChI U3MEPEHNA U MOHUTOPUHIa HeO6X0AMMO BKNIO- |
' YaTb NoATBEpPXAeHNe TOro, YTO YCTPONCTBA NPUroaHbI ANA NCNOMNb30BaHNA U NOAAEPXKMBAIOTCA B paboyeM !
! COCTOSAHUM C COOTBETCTBYHOLEN TOYHOCTLIO M COFNACHO NPUHATLIM 3TanNoHaMm, a Takke BKNoYaTb CpeacTsa !
' onpeaeneHna cTaTyca yCTpoOUCTB. !
! OpraHnsauma oomkHa paccMaTpumBaTth U Apyrne cpeacrtea yCTpPpaHeHMA NOTeHUManNbHbIX OLUMOOK B NPO- !
' Lieccax, HanpumMep ONOKNPOBKY, C LeNbIo BepUPNKaLunn pe3ynbTaToB NPOoL.ECCOB AN MUHUMU3ALNN NOTPED- :
't HOCTU B YNpPaBNeHNU YCTPOMNCTBAMW ONA M3MEPEHMW N MOHUTOPUHra, a TakKke AodbaBneHna LEHHOCTWU |
I

| 3aUHTEPECOBAHHbLIM CTOPOHAM. :

—————————————————————————————————————————————————————————————————————————————————

W I

8 UsmepeHue, aHanNu3 n ynyduleHue

8.1 Obwme nonoxeHnA B oOpazoBaTenbHbIX YYPEXXACHUAX

Obpa3oBaTtenbHoe yypexaeHne NONKHO YCTaHOBUTL NpoLlecc cbopa nHhopmMmaLunn, BKNHOYAA NAEHTN-
hukaumio ee NCTOHHMKOB. [aHHble AOMKHbI OblTb NCMONBb30BaHbI ANA obecnevyeHnsa pe3ynbTaTUBHOCTU NPO-
uecca obydyeHna. Hanpumep, KOHTPONbHbIE KapPTbl, FUCTOrMPaMmmbl, Auarpammbl [lapeTo, aHanua
yNOBNETBOPEHHOCTU NOTPEDOUTENA U APYIMX NAEHTUDUNLNPOBAHHbBIX 38aMHTEPECOBAHHbLIX CTOPOH, METOAUKW
npenoaaBaHna, N3MepeHnUa AaHHbIX, CBA3aHHbLIX C OPraHN3aunoOHHO-aAMUHNUCTPATUBHON AEATENLHOCTDLIO,
N3MepEeHNa nepeMeHHbIX MNoKasaTenew, CBA3aHHbIX C oby4dalwmmuca, npenoaaBaTenbCKUM COCTaABOM,
COTPYAHMKaMM BCNOMOraTenbHbIX CNyX0, 1 apyrne HeobxoanMble NokasaTenn, Takme Kak OLUMBKK, pacxoabl,
YBOMbHEHNA N BbINONHEHNE PaboT 0by4vaLWMMUCA.

[Tpouecc namepeHnsa ANa OCHOBHbLIX (0Opa30BaTENbHbLIX) M BCMOMOraTenbHbIX NPOLLECCOB AOMKEH BKNIO-
4yaTb B ceba cneayowmne atanbi:

- NPUHATUE PELLUEHNSA O 3HAYMMOCTU U3MEPEHUN AN MOHUTOPWUHT3;

- HAbNaeHMe N NpoBeaeHNEe N3MePEHNN Ka4eCTBEHHbIX U/NNU KONUYECTBEHHbLIX NOKa3aTeneu;

- NnpeobpaszoBaHne NONy4YeHHON NHPOPMAaLMM B 3HAHUS.

MCO 9001:2000 CuctemMbl MeHea)XMeHTa KavyecTBa. TpeboBaHuA
8 U3mMmepeHue, aHanui3 un ynyulieHume

8.1 O6wme NnonoXxeHuUA

OpraHm3auma AomKHa NNaHUPoBaTb N NMPUMEHATb NPOLECCHl MOHUTOPUHIA, N3MEPEHNS, aHanNn3a w
yny4lieHna, Heobxoanmble ANs:

a) NEeMOHCTPAaLUN COOTBETCTBUA NPOAVKLNMN;

b) obecnevyeHna COOTBETCTBUA CUCTEMbI MEHEQ)KMEHTA KA4YEeCTBA;
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C) MOCTOSAAHHOrO MNOBbLILLEHUSA PE3YNbTAaTUBHOCTU CUCTEMbI MEHEAXXMEHTA Ka4eCTBa.
3TO AOMKHO BKNOYATL onpeaeneHne NpUMeHMMbIX METOAOB, B TOM YUCNe CTAaTUCTUYECKNX, M 0ONAacTb
NX NCMONb3OBaHUSA.

MCO 9004:2000 CucteMbl MeHeXMEHTa KadecTBa. PexoMeHaauumM No ynydiieHUo AeATeNb-
HOCTMI

8 N3mepeHune, aHanu3 1 ynydleHue

8.1 Obwme pexomeHaaunun

|

|

|

|

|

I

I

I

I

I

I

I

! 8.1.1 BBeaeHue

| NamepeHne naHHbIX BaXXHO ANSA NPUHATUA peLlEeHnn, OCHOBaHHbIX Ha dhakTax. BbicLueMy pykoBOACTBY
' cnepyert obecne4ymnBatb 3 PekTMBHOE N3MepPEHMe, cOOp N BannaaLmio AaHHbIX, YTOObl yoeaAnTbCA B pe3ynb-
 TAaTUBHOW paboTe opraHm3auum n yaoBNETBOPEHHOCTU 3aNHTEPECOBAHHbIX CTOPOH. 3Ta AEeATENbHOCTL
I »

| BKNIOYaeT aHann3 AeNCTBEHHOCTU U LieNn N3MepPeHUs, a Takke npeanonaraemMmoe Ucrnonb3oBaHne AaHHbIX
\ Ana obecnevyeHns Ao06aBNEeHHON LLeHHOCTM OpraHn3aLum.

: [MpnMepbl N3MepeHnsa NokasaTtenemn NPoLEeCCOB OPraHN3aLnm:

| - N3MEePEHNE 1 OLeHKa NPOoaYKLMK OpraHn3aLmm;

| - BO3MOXXHOCTU NPOLLECCOB,;

| - OOCTUXXEHUE Lenen NpoekTa;

! - YAOBNETBOPEHHOCTb NOTPebMTENEN M APYIMX 3aNHTEPECOBAHHbBIX CTOPOH.

! OpraHusaumm HeoOXxoaMMO NMOCTOAHHO OCYLLECTBNATb MOHUTOPUHI AENCTBUIM NO YNYYLLUEHMIO CBOEWN
' NEATENbHOCTV U PErNCTPUPOBATL UX Peanu3aumio, Tak Kak 9To MOXeT obecnednBaTh AaHHbIe ANa OyayLmx
! yNy4dLleHUN.

| PeaynbTaThl aHann3a AaHHbIX, NONYYEHHbIX B X0Ae AeATENbHOCTU NO YAYYLLEHUIO, CNYXXaT OAHUM U3
I

' BXOJOB AN aHanm3a co CTOPOHblI PYKOBOACTBA C Lienblo obecneveHns nHopMaLmm nNo yny4lleHno aes-
I

| TENbHOCTN OPraHn3aLunn.

: 8.1.2 Bonpochbl, KOTOpPbIe AOMKHbI NPUHUMATLCA BO BHUMaHUE

: [pn namepeHnn, aHannse n yny4dieHnm Heob6xoamMmMo yuYnTbiBaTb, YTO:

: a) NaHHble n3MepeHnn cneayet npeobpas3oBbiBaATbL B MHPOPMALMIO U 3HAHUSA, KOTOPble NONAYT HA
| NONb3Yy OPraHM3aLnu;

: b) namepeHmne, aHanua n ynyylieHne npoaykLmMm u npoLeccoB He0H6XoaANMO UCNONb30OBaTb ANA pac-
| CTAHOBKW COOTBETCTBYIOLLIMX MPUOPUTETOB OPraHn3aLmm;

: C) NPUMEHSAEMble OpraHmn3aLmnen MeToabl M3MepeHus cneagyeT Nepmoanyeckn aHanm3npoBaTthb, a AaH-
| Hble BepudmumMpoBaTh Ha NOCTOAHHOW OCHOBE Ha TOYHOCTb M MOMNHOTY;

: d) cpaBHeHMWe ¢ NyyLWrMN JOCTUXKEHUAMM OTAENbHbLIX MPOLLECCOB HEOOXOAMMO UCMONb30BaTh KaK cpe/-
| CTBO YNyYLLEHNA Pe3ynbTaTMBHOCTU N 3dPPEKTUBHOCTM MPOLLECCOB;

: e) namepeHnsa yaoBneTBOPEeHHOCTM NoTpedbutenen cneayeT paccMaTpmuBaTh KakK XXM3HEHHO BaXkKHble
' ANSA OLLEHKN NeATENbHOCTMN OPraHN3aLnm;

: f) ncnonb3oBaHne namepeHnn, cbop N noBeaeHne OO0 CBeAEHUA BCEX 3aNHTEPECOBaHHbIX CTOPOH
, NoNy4YeHHon MHoPMaLMN CYLLIECTBEHHbI ANA OPraHn3aLmnm n COCTaBNAKT OCHOBY YNy4llEeHNA ee AeATeNb-
, HOCTU N BOBNeYeHNsa 3anHTEPEeCcoBaHHbIX CTOPOH; Takaa MHOPMAaLIMA AOMKHA ObiTb aKTyanbHOM U UMETH
, YETKO onpeaeneHHoe Ha3HavYeHWeE;

: g) cnepyeT NpUMEHATb COOTBETCTBYIOLLME cpencTBa nepeagadn nHpopmaLum, BbiTeKaOLWEN U3 aHa-
\ NN3a N3MepPEeHNI;

: h) pe3ynbTatMBHOCTb U 3O (PEKTUBHOCTb NOAAEPXKAHMA CBA3U C 3aMHTEPECOBAHHbIMU CTOPOHAMM
, HE0O6X0AMMO N3MePATL, YTOObI YCTAaHOBUTbL, CBOEBPEMEHHO M YETKO NN NOHATa MHOopMaLUS;

: i) ecnn KpuTepumn nokasaTenen NPOoLECCOB N XapakKTePUCTUK NPOAYKLMN yOOBNETBOPAIOTCA, MOXET
, ObITb Llenecoobpa3Ho No-NPeKHEMY NPOBOANTb MOHUTOPUHT M aHANU3 AaHHbIX O XapaKTEPUCTUKAX C LIENbIO
, Ny4LLEero NOHMMaHUA UX NPUPOABI;

: j) ncnonb3oBaHWe COOTBETCTBYIOLLIMX CTATUCTUYECKUX NN APYIMX METOJ0B MOXET MOMOYb B MOHUMa-
, HUM OTKNOHEHWUI KaK NpoLLecca, Tak U MU3MePEHNs U MOXKET, CNeaoBaTeENbHO, YAYYLLMTL NOKa3aTenu NnpoLecca
' N XapaKkTepucTUKM NPoayKLMM NOCPEACTBOM YNpaBneHMa TaKUMU OTKNOHEHUAMM;

: k) cnenyet neprnoanyeckn obcyKaaTb CAMOOLLEHKY B LIeNAX OLLEHUBaHMA NONHOTbI Pa3BUTUSA CUCTEMBI
, MEHE)KMEHTA Ka4yecTBa, YPOBHSA paboTbl OpraHmn3aLmnm, a TaKkke onpeageneHnsa BO3MOXHOCTEN ANa ynyulle-
 HUSl oeaTenbHOCTM (CM. NpunoxeHue A).
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8.2 MOHUTOPUHI U U3MEepPEHNE

8.2.1 YooBNeTBOPEHHOCTbL NOTPeOUTENEn B OOpa3oBaTENbHOM yUYpeXxaeHUn

Obpa30oBaTenbHOE yupeXxaeHne AOMKHO NPUMEHATb HaAEXHbIEe METOAbI AN MOHUTOPUHIa N N3MEPEHNS
yAOBMETBOPEHHOCTN NOTPEDNTENEN. TEHAEHUMN NOKa3aTeNen yaoBNETBOPEHHOCTN NOTPEObUTENEN, OCHOBAH-
Hble Ha (hakTax (OOBEKTUBHLIX CBUAETENLCTBAX), AOMKHbLI ObITb 3aperncTpnpoBaHbl. ObpasoBaTenbHOEe
yupexaeHne AOMKHO coobLlaTh pe3ynbTaThl aHanu3a yaoBNeTBOPEHHOCTN NOTPebntenen 3anHTepecoBaH-
HbIM CTOPOHAM 4Yepes 3annNaHnpPOBaAHHbIE NPOMEXYTKU BPEMEHMW.

[TpnMmepaMmn MOHUTOPUHIE N N3MEPEHNN YAOBNETBOPEHHOCTN NOTPEOUTENEN ABNAKTCHA CBOEBPEMEH-
Hble OTBETbI HA XXanobbl, aHaNN3 yAOBNETBOPEHHOCTU NOTPpebutenen 06 OTHOLLEHNN K HUM CO CTOPOHbI aAMMK-
HUCTPATNBHOrO NEPCOHaNa n NPenoaaBaTenbCKOro CoOCTaBa.

MCO 9001:2000 Cucrtembl MeHep)XMeEHTa KavyecTBa. TpedboBaHusA

8.2 MOHMTOPUHI U n3aMepeHune

8.2.1 YooBneTBOpPEeHHOCTb NOTpebUuTenen

OpraHn3auma AoMKHa NpoBOANTb MOHUTOPUHI MHOOPMALIMK, KACAOLWNMNCA BOCNIPUATNSA NOTPebnTe-
neM BbINOMNHEHNA OpraHn3aunen ero TpedboBaHun, Kak 0AHOro U3 cnocoboB namepeHna paboTbl CUCTEMBI
MEHeKMeEHTa KavecTBa. [JonXHbl ObITb YCTAHOBNEHBI METOAbI NONYYEHNA UUCNONBb30BAHNUA 3TON MHOPMa-
LLANA.

MCO 9004:2000 CuctemMbl MeHeO)KMEHTa KadecTBa. PekoMeHgauumM no ynydleHuo geatenb- !
HOCTW

8.2 U3mepeHne n MOHUTOPUHT

8.2.1 U3aMepeHUne n MOHUTOPUHT PpaboTbl CUCTEMDI

8.2.1.1 Obwme nonoxeHns

BbiclLlee pykoBOACTBO AOMKHO obecnevnBaTtb, YTOOLI NpU onpeaeneHnn obnacren ynydleHna aes-
TeNbHOCTN CUCTEMbI MEHEQ)KMEHTA Ka4eCTBa UCNONb30BaANUCL pe3ynNbTaTuBHbIE N3P PEKTUBHBLIE METOAbI.

[TpMepbl Taknx MeToO0B:

- OTCNeXnBaHne yaoBNeTBOPEHHOCTU NOTPedUTenen n ApyrMx 3aanHTepeCcoBaHHbIX CTOPOH;

- BHYTPEHHWE ayanThl;

- NI3MepeHne PNHaHCOBbLIX NoKasaTteneu;

- CaMOOLEHKA.

8.2.1.2 U3smepeHne n MOHUTOPUHI YAOBNETBOPEHHOCTN NOTPedbUTENen

N3mepeHne n MOHUTOPUHI yAOBNETBOPEHHOCTN NOTPEDNTENEN Ba3NPYIOTCA HAa aHanNn3e HOopMaLUnu,
CBA3aHHOMN ¢ noTpedbutenamn. Co6op Takon NHoOpMaLNN MOXKET ObITb aKTUBHLIM UMW NACCUBHLIM. PYKOBOA-
| CTBY HA10 Y4YUTbIBATb, YTO UMEETCA MHOIO NCTOYHUKOB MHPOPMALIMKN, CBA3AHHON C NOTPEDUTENAMU, N pa3pa-
' 0oTaTh pe3ynbTaTMBHble U 3(PPEKTUBHLIE Mpouecchl cbopa, aHanusa U UCMONL3OBAHMA YKAa3aHHOWU
' UHPOPMAaLIMM ANA yNy4LleHNA AeATeNbHOCTU OpraHnsaumn. OpraHmsaunm cnegyet onpeaennuTb BHYTPEHHUE |
' N BHELLHME UCTOUHUKN NHPOPMALIMKN O NOTPEBbUTENAX N KOHEYHbLIX NONb30BaTENAX, AOCTYMNHbIE B MMCbMEHHOW !

N YCTHOW (popMe.

[TpumMepbl MHOOPMAaLIMK, CBA3AHHOW C NOTPebnTenamm:

- 0630pbl NOTPEBMTENEN N NONL30BATENEN;

- 0bpaTHaa cBA3b NO NepcnekTMBaM NPOaYKLNN;

- TpeboBaHMA NOTPEbUTENEN N NMHPOPMALNA NO KOHTPAKTY;

- NOTPEDHOCTU PbIHKA;

- AAHHblE€ O NPeaOoCTaBNEHNN YCNYT;

- MH(POPMALMA, OTHOCALLAACA K KOHKYPEeHUUN.

PykoBoACTBY HEODXOAUMO MCNONL30OBaTb U3MepPeHne yaoBNETBOPEHHOCTU NMOTPEOUTENEN KaK XKU3-
HEHHO BaXXHOE CpPeacTBO. 3anpalumsaHue, naMmepeHne U MOHUTOPUHI OpraHusaumen obpaTHOW CBA3U 06|
yAOBNETBOPEHHOCTU NOTpedbutenen obecneyumBaoT NHPOPMaLMIO HA NOCTOAHHON OCHOBE. JTOT npou,ecc|
YYUTLIBAET COOTBETCTBUE TPEOOBAHMAM, yOOBNETBOPEHME NOTPEOHOCTEN N OXMOAAHNN NOTPEebnTEeNen, a Tak- |
e LieHY 1 NOCTaBKy NPoayKLMN. :

OpraHusauum cneayert pa3paboTaTb U NCNONb3OBaTb UCTOMHMKN MHpOPMALMN 06 yAOBNETBOPEHHOCTH

' noTpedbutenen, a TaKkke COTPYaAHNYaTb CO CBOMMM MOTPEOUTENAMN C LIENbIO NPOrHO3MPOBaHMA ByayLINX |
'notpebHocTen. OpraHnsaunn Haao NNaHNPOBaTb N paspabarbiBaTb NPoUEcChl, YTOObl Pe3ynbTaTUBHO U !
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|
' 3PP EKTUBHO YUUTLIBATb MHEHMA NOTPebutenen. C NOMOLLLIO NNaHNPOBaHUA 3TUX NPOLLECCOB HEOHXOOANUMO |
' onpeaennTb U BHeAPUTb MeToAbl COOpa AaHHbIX, BKNOYaa NCTOYHMKN MHGpOPMaLIUK, YacToTy coopa v aHanu- |
' 332 AaHHbIX. !
! [TpMepbl UICTOHHUKOB MHpOpMaLMK 00 yaoBNETBOPEHHOCTN NOTPEebnTenen: !
! - )Xanobbl NoTpebutenen; :
: - HENOCPEACTBEHHOE OOLLEHME C NOTPEDOUTENAMM; :
| - aHKETUPOBAHNA N 0D30pPbI; |
: - cB6Op M aHanm3 AaHHbIX No cybnoapsay; :
: - ueneBble rpynmbi; :
: - OTYETbI OpraHM3auun-noTpebuTtenei; I
: - co0bLEHNA B pa3nNnNYHbIX cpeacTBax MHOOPMaLNW; |
| - N3y4yeHue otpacnen NPOMbILLNEHHOCTU N AKOHOMMUKMN. |

8.2.2 BHyTpeHHMe ayauTbl (NPOBEPKUN) B 0Opa3oBaTeNIbHOM YYPEXAEeHUN

Obpa3oBaTtenbHOE yuYpexaeHne AOMKHO NPOBOAUTL BHYTPEHHMNE ayANTbI, PACCMaTPUBAIOLLNE ACMNEKTHI,
CBA3aHHbLIE C NpeaocTaBneHNeEM 0Bpa30oBaTENLHbLIX YCNYr, NONy4YeHUEM akkpeauTauum u ceptudukaumnm,
HECOOTBETCTBMAMM, BbIABMEHHLIMU B NpoLiecce 0O6y4eHns, pe3ynbTaTUBHOCTbLIO METOAOB 0OYy4eHns, 0b6pa3o-
BaTeNbHbIMKM npoueccaMmm N PYHKUMOHNPOBAHNEM CUCTEMbI MeHeQXXMeHTa KadecTBa. OT4YeT O BHYTPEHHEM
ayauTte AonXeH ObiTb AOKYMEHTUPOBAH.

[lpumMepbl HanpaBNeHUN BHYTPEHHEro ayauTa:

- BepndnKaLma NONHOTbI AOCTUXKEHNA 06pa30BaTENLHbIX LIEeNeN;

- Bepndonkaumna AOCTUXKEHNA COOTBETCTBUA TPeDOBaHUAM CUCTEMbI MEHEOXKMEHTA KayeCTBa;

- BeprudmkaLma AOCTaTOYHOCTU PecypcoB AN BbINONHEHUSA Lienen B 06nNacTn Ka4vecTBa;

- 3anncu o KavecTBe, TpebyeMble CUCTEMON MEHEAKMEHTA Ka4eCTBa;

- 1eATENBLHOCTb NEPCOHaNa 0bpa3oBaTENLHOIO YUPEXAEHNS, CBA3aHHAA C KAYECTBOM;

- obecneyeHmne 3HaHNA, BHEAPEHNA U NoaaepKaHusa B padboyvem coctoaHmm Tpedbosanun MCO 9001.

[MTpumevaHune—Cm NCO 19011.

NCO 9001:2000 CuctemMmbl MeHea)XMeHTa KavyecTBa. TpeboBaHunA

8.2.2 BHyTpeHHMe ayauThbl (NPOBEPKN)

OpraHn3auna A0MKHa NPOBOAUTL BHYTPEHHUE ayanTbl (NPOBEPKN) Yepes 3annaHnpoBaHHbIE UHTEPBa-
Nbl C LENb YCTAaHOBNEHNA TOrO, YTO CUCTEMA MEHE)KMEHTA Ka4eCTBa:

a) COOTBETCTBYET 3anNaHNUPOBaHHLIM Meponpuatnam (7.1), TpedboBaHMAM HACTOALLLEro CTaHaapTa u
TpeOOBaHNAM K CUCTEME MEHEQ)KMEHTa Ka4yecTBa, pa3pabdoTaHHbIM OpraHm3saunen;

b) BHeOpeHa pe3ynbLTAaTUBHO N NOoAAEPXKMBAETCA B paboveM COCTOAHUN,

[TlporpamMma ayanToB (NPOBEPOK) AOMKHA NNaHNPOBATLCA C Y4ETOM CTATyCa 1 BaXXHOCTU NPOLLECCOB U
Y4aCTKOB, Noanexalunx ayauTy, a Takke pe3ynbTaToB NpeabiayLmx ayautoB. Kputepumn, 0onactb NpuMeHe-
HUA, 4aCTOTa U MeTOAbl ayAUTOB AOMXKHbI ObITb ONpeaeneHbl. BbiOop ayantopoB nnposeaeHne ayantoB A01N-
XXHbl obecne4ynBatb OOBLEKTMBHOCTbL M DECnPUCTPACTHOCTL npouecca ayamTta. AyauTopbl HE OOSMKHLI
NPOBEPATL CBOKO CODCTBEHHYIO PpaboTy.

OTBeTCTBEHHOCTb U TPebOoBaHMA K NNaHNPOBaHNIO N NPOBEAEHUIO ayaAUTOB, a TaKkKe K OTYEeTHOCTU O
pes3ynbTaTtaxnnoagaepXaHuio B pabodemM cCocToaHMN 3annucen (4.2.4) AonmxkHbl ObITb oNpeaeneHb! B AOKYMEH-
TMPOBaAHHON NpoLeaype.

PykoBOACTBO, OTBETCTBEHHOE 3a NpoBepsaeMble 00NacTn AeATENbHOCTUN, A0OMKHO 0becneyYnBaTh, YTO-
Obl AeNCTBUNA NPeanPUHMMannNCh 0e3 U3NULLHEN OTCPOUKM ANA YCTPaHeHNA OOHaPYXEeHHbIX HECOOTBETCTBUM
1 BbI3BaBLUMX X NPUYKH. [Tocneayolme AencTBuA O0MKHbI BKNIOYATb BEPUPUKALUIO NPeanpUHATBLIX Mep U
OTYET O pesynbratax Bepndpukaumn (8.5.2).

[TpumevaHune—Cm NCO 19011.

MCO 9004:2000 Cucrtembl MEHEKMEHTA KavyecTBa. PexomMeHpauMm no ynyydlleHUo geAaTtenb-
HOCTM

8.2.1.3 BHyTpeHHUN ayaut

BbiclueMy pyKOBOACTBY cneayeTt obecnevnTb pas3padboTKy pe3ynbTaTMBHOIO N 30eKTUBHOMO NPoLEeC-
' Ca BHYTPEHHEr0 ayanTa AN OLEHKN CUNbHbIX N CNadblX CTOPOH CUCTEMbI MEHEXKMEHTA KadecTBa. [pouecc !
' BHYTPEHHEro ayanTa NencTBYeTKak CpeACTBO MEHEMKMEHTA NPUN HE3ABUCHMMOM OLIEHKE NOOro yKa3aHHOrO !
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' npouecca unuv Bnaa aeatenbHocTu. OH NpeaocTaBNAeT He3aBUCUMbIN MHCTPYMEHT ANA NCNONbL30OBaHMA NP |
' ' NONYy4YeHUN OBBEKTUBHLIX CBUAETENbLCTB TOrO, YTO CYLLUECTBYIOLIME TPebOoBaHNA BbIMOMHEHbI, TaK KaK npn !
' BHYTPEHHEM ayauTe OLUEHUBAIOTCA PE3YNbTAaTUBHOCTb U 3(PHOEKTUBHOCTL OpPraHmn3aLnm. !
BaxHo, 4TOObI pYKOBOACTBO ODecne4mBano NpoBeaeHe AENCTBUM MO YNYYLLIEHWIO, BbITEKAIOLWMX U3 !
pe3ynbTaTtoB BHYTPEeHHero ayanTa. [NnaHnpoBaHue AonmKHO 6biTb TMOKNUM, YTODbI MOXXHO ObINO BHECTH Msme-
' HEHWSA B 8KLIEHTbI MICXOAA M3 BbIBOJOB U 00 BbEKTUBHbLIX CBUAETENLCTB, NONYYEHHbLIX B XO4€e ayauTa. COOTBeT-
. CTBYIOLLUME BXOAHbIE A@HHblE OT obnacTel, noanexalumx ayauTy, a Takke OT APYIMX 3auHTEPECOBaHHBbIX i
|
, CTOPOH crieayeT yYUTbLIBaTb NPU paspaboTke NNaHOB BHYTPEHHWUX ayAUTOB. |
: OB6BLEKTbI PACCMOTPEHNSA NPU BHYTPEHHEM ayauTe: :
I - pe3ynbTaTUBHOE N 3(PPEKTUBHOE BHEAPEHNE NPOLECCOB; :
: - BO3MOXXHOCTWN NOCTOAHHOIO yny4llieHus; :
| - BO3MO>XHOCTHU NPOLLECCOB,; |
: - pe3ynbTaTUBHOE N 3(PPHEKTUBHOE NPUMEHEHNE CTATUCTUHECKNX METOAOB; :
! - UICNONb30BaHNE MHAPOPMALMOHHbBIX TEXHOMNOIMN; !
! - aHanNu3 AaHHbIX O 3aTpaTax Ha Ka4yeCTBO; !
! - pe3yNbTaTUBHOE N 3(PPEKTUBHOE NCMNONBL30OBaHNE PECYPCOB; !
! - OXKMA3HUA M PE3YNbTaThl (PYHKLMOHNPOBAHNA NPOLLECCOB U NPOAYKLNM; :
| - a0EKBATHOCTb U TOYHOCTb U3MEPEHNNA NEATEMNBHOCTW; |
| |
| - NeATENBHOCTb MO YNYYLUEHWIO; |
| |
| - OTHOLWLEHNSA C 3anHTEpPECOBAHHBIMUN CTOPOHaMM. |
: B oT4eThl N0 BHYTPEHHNM ayauTaM NHOIAa BKNIOYaoT CBUAETENLCTBA OTANYHON PaboThl OpraHmM3aLmm,
I I
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| I
I
I
|

C TeM 4TOObI NPpeaoCcTaBUTbL BO3MOXHOCTb PYKOBOACTBY NPU3HATE N OTMETUTb PabOTHUKOB.
8.2.1.4 ®nHaHCOBbLIE Mepbl
PykoBoACTBY HEOOXOAUMO pacCcMaTpuBaTh NpeobpasoBaHne AaHHbIX, NONYYEeHHbIX B X0A4e NPoLEeCcCoB,
B MH(pOopMaLNIO (PMHAHCOBOro XxapakTepa Ana obecneveHnsa cpaBHUMbIX Mep NPUMEHUTENBHO KO BCEM NPO-
LLeccamM U CoaencTBUA NOBLILLEHUIO PE3YNbTAaTUBHOCTU N 3(PEKTUBHOCTN AEATENLHOCTN OpraHmn3aunm.
[Tpumepbl (PUHAHCOBLIX Mep:
- aHann3 CTOMMOCTN NpeaynpexXxaanwWmnx N OLEHOYHbIX Mep;
- aHanNn3 CTOMMOCTUN HECOOTBETCTBUS;
- aHanNn3 CTOMMOCTU BHYTPEHHNX U BHELLIHUX OTKA30B;
- aHanNn3 CTOUMMOCTWN XXN3HEHHOIO LMKNA.
8.2.1.5 CamooLeHka
BhicLLEeMY pYKOBOACTBY cneayeT paccMaTpuBaTh BONPOCH! NpoBeAeHNA CaMOOLEHKN. CaMOOLEHKa —
TWaTenbHOE oueHuBaHue, 0ObIMHO MPOBOANMOE CaMMM PYKOBOACTBOM OpraHmsaunm, UTOFOM KOTOPOro :
, ABNAETCHA MHEHWE UMW CY)XXAEHNE O Pe3ynNbTaTUBHOCTU U 3PEKTUBHOCTUN OPraHm3aL/mMmn 1 YpoBHE 3penocTy
| CUCTEMbI MEHEAKMEHTA KadecTBa. CaMooLeHKa MOXeT MCNOMNb30oBaTLCA OpraHn3aumnen Ana cpaBHEHNA CBO-
. €1 0eaTeNbHOCTN € NYYLLMMM AOCTUXEHMAMMN BHELLHNX OPraHn3aumin n nokasatenaMm MMPOBOIo YPOBHS MO .
' AAHHOMY BNAay AeatenbHOCTU. OHA NOMOraeT NP OLEHNBAHNKM YNYUYLLEHUA AEATENBHOCTN OPraHn3aunmn, B TO
' BPEMSA KaK NpoLeCcC BHYTPEHHEro HE3aBMCMMOro ayauTa opraHnsaumm ncnonb3yeTca 4na nony4YeHna odbbek- |
' TUBHbIX CBUWAETENLCTB TOr0, YTO CYLLECTBYIOLLME NONUTUKA, NpoLeaypbl NN TpeboBaHMS BbINOMHEHDbI (MPY !
' ' BHYyTPEHHEM ayanTe OLEeHUBAIOTCA Pe3ynbTaTUBHOCTb U 3(P(PEKTUBHOCTb CUCTEMbI MEHEDKMEHTA Ka4ecT- !
) '
MacLuTtab n crteneHb CaMOOLLEHKN HEOHBXOAUMO NNaHNPOBAaTb NCX0AA U3 LLeNen U NPUOPUTETOB OpPraHn- E
3aumn. MetToa caMoOLEHKN, NPpUBEAEHHLIN B MPUNOXEHUN A, HANpaBneH Ha YCTAHOBNEHWE CTEMNEHN PE3YNb- |
TATUBHOCTU N 3(PEKTUBHOCTUN BHEAPEHNA CUCTEMbI MEHEXKMEHTa KayecTBa B OpPraHu3aLumm.
HekoTopble NpenMyLlecTsa NPUMEHEHNUA METOAA CAMOOLIEHKN, AAHHOrO B NPUNOXEHNU A, 3aKN04aLoT-
CA B TOM, YTO OH:
- MPOCT ANA NOHUMAaHUS;
- NeroK Npn NCNONb30BaHNW;
- TpebyeT MMHUMAnNbHbLIX PECYPCOB PYKOBOACTBA;
- obecneynmBaeT BXOAHble AaHHble ANA yNydlweHns OYHKUMOHMPOBAHMUA CUCTEMblI MEHEMKMEHTA
KayecTBa OpraHn3aLnu.
[punoxeHne A aBnaeTca 0OAHUM M3 NPUMEPOB camooLeHKN. CaMOOLIeHKY He cneayeT paccMmaTpuBarthb |
' KaK anbTepHaTUBY BHYTPEHHEMY UNN BHELLHEMY ayaunTy kadecTsa. [prMeHeHne MeToaa, ONNCaHHOro B Npu- !
' NOXeHNN A, MOXeT NPpefoCTaBUTb PYKOBOACTBY OOLLYIO KaPTUHY AeATENbHOCTN OPraHN3aLnn 1 YpOBHSA 3pe- |
. NOCTN CUCTEMbI MEHEMKMEHTA KadecTBa. CaMOOLEHKa MOXET TaKkke obecneunBaTb BXOAHbIE AaHHblE ANS .
. onpeneneHns obnacTeii B 0praHM3aLmm, TpeGYIOLLMX YNYULLIEHWS, M OKa3aHWUS MOMOLLM B PACCTaHOBKE NpW-

| OpHTeTOB l

U.'.l
QO



FOCT P 52614.2—2006

8.2.3 MOHMTOPUHI U U3MEpPEHMNE NPOLIECCOB B 0OOpa3oBaTeNbHOM YUYpeXaeHUN

Obpa3oBaTenbHOE yupexaeHne AoMmKHO NPOBOANTb U3MEPEHUA U MOHUTOPUHT NPOLLECCOB YrpaBNeHus
N npenocTaBneHmnsa obpasoBaTenbHbiX yCnyr. IamepeHns AOMKHbI ObITb perynsipHbIMN,

[Tpmepammn NpoLEeCCOB, NOANEXALLMX MOHUTOPUHIY, MOTYT ObITb cNneayoLwme Npouecchl (NpUBeaEHHbIV
nepevyeHb MOXET ObITb AOMNONHEH):

- YNpaBneHne perncTpaunoHHbIMN peecTpamMm, OLUEeHKaMn N aTTecTaunamu,;

- YNpaBneHne 3annucsamu;

- ynpaBneHne obpasoBaTenbHbIMU NPOrpaMmmamu.

Obpa3oBaTenbHOE yYpeXXaeHne AOMKHO oNucaTbh METOAbl, UCMOMNb3yEMbIE ANA N3MEPEHNNA NPOLIECCOB.
[Tpnmepbl METOAOB: METOA CPABHUTENBLHOINO aHanNu3a, CTaTUCTUYEeCKNe MeToadbl U T.A4.

NCO 9001:2000 CuctemMbl MeHea)XMeEHTa KavyecTBa. TpeboBaHuA

8.2.3 MOHMTOPMHI N N3MepeHune NpoLeccoB

OpraHnzaums A0MKHA MPUMEHATb NOAXOAALIME METOAbl MOHUTOPUHIE WU, rAe 3TO LenecoobpasHo,
N3MepeHnsa NPOLLECCOB CUCTEMbI MEHEMKMEHTA KA4ECTBA. DTN METOAbI AOMKHbI AEMOHCTPUPOBATbL CNOCOD-
HOCTb NPOLIECCOB AOCTUNaTh 3anNnNaHNPOBaHHLIX PE3YNLTATOB. ECNW 3anNaHnpoBaHHbIE PE3YNLTATHLI HE A0OC-
TUralTCAa, TO HEOOXOAUMbIE KOPPEKUUN N KOPPEKTUPYIOLLNE AEUCTBUA AOMKHbI NPEANPUHNMATLCA C LLENbIO
obecneveHna COOTBETCTBMA NPOAYKLNN.

MCO 9004:2000 CuctemMbl MeHeaXXMEHTa KavyecTBa. PexoMeHaauMm no yny4dlleHUIo aeaTenb-
HOCTH

8.2.2 NamepeHne ® MOHUTOPUHI NPOLECCOB

OpraHunsaumm cnegyet onpenennuTtb METOAbI N3MEPEHNA U NPOBOANTb U3MEPEHNSA ANA OLLEHKU BbINOS-
eHns npoueccoB. OpraHnsaunn He0O6Xo0ANMMO BKNIOYNTE 3TU N3MEPEHNA B NPOLIECCHI N NICNONb30BaTb NP
eHeQ)KMeHTEe NpoLLECCOB.

N3MepeHna NPUMEHSAIOT NPKY eXXeAHEBHOM MEHEXKMEHTE onepaLunn, NPU OLLEHKE NPOLLIECCOB, KOTOPbIE
MOryT ObITb ODBbEeKTaMM ANA NO3TaNHbIX MNWU NOCTOAHHbLIX YNYYLUIEHUN, a8 TaKXkKe ANS NPOEKTOB NPOopbiBa
COrNacHO MPOrHOo3y N CTPaTerM4eckUM LLienam opraHn3anmn.,

Heobxoanmo, 4ToObl N3MepPEHUa BbIMONHEHUA MPOLIECCOB OXBaTbiBanNW NOTPEBOHOCTN N OXNAOAHUSA
3aMHTEPECOBAHHbLIX CTOPOH COaNaHCNPOBAHHO.

[Tpnmepbi:

- BO3MOXXHOCTMU;

- BpEMA pearmpoBaHns;

- NPOAOIMKUTENBHOCTL LIMKN3 N1 NPON3BOANTENBLHOCTD;

- 3MEPSEMbIE acneKTbl HAAEXHOCTM;

- BbINYCK NPOAYKLUWN;

- Pe3yNbTaTUBHOCTb N 3(PPEKTUBHOCTL PabOoThl COTPYAHUKOB OPraHn3auum;

- MPUMEHEHNE TEXHONOMM;

- COKpaLlleHne HeNPon3BOoANTENbHbLIX PacxXoao0B.;

- pacnpeneneHne n cokpalleHne 3aTpar.

< I

8.2.4 MOHMTOPHUHI U N3MEpPEHMNE YCIyr B oOpa3oBaTeNbHOM y4YpeXxaeHUn

Obpa3oBaTenbHOE yYpeXaeHne AOMKHO YCTAHOBUTb M NCNOMNb30BaTb METOA bl MOHUTOPWHIa pe3ynbTa-
TOB NpeaocTaBneHna obpasoBaTenbHbIX yCNyr ANa obecnevyeHnsa ycTaHOBNEHHbIX 00pa3oBaTenbHbIX NPOLEC-
COB.

[1na Bcex BnaoB oby4yeHna AOMKHO NPOBOANTLCA U3MEPEHNE COBEPLLEHCTBOBAHUS BbINOMHEHNSA Y4ED-
HOro NNaHa, BKN4Yasa Npouecchl atrectaunmn, HanpuMmep oueHKyY, TeCTUPOBaAHUE UNKN 3K3aMEH.

[nana3oH naMmepeHnn MOXeT BapbUPOBaTLCA OT HADNIAEHNA OTAENbHbLIX XapPaKTEPUCTUK A0 NONHOrO
nepeYyHa 9K3aMeHOB.

PesynbTarthl Npouecca arrectaumm A0MKHbl ObiTb 3aPErMCTPMPOBaHbI U NCMONb30BaHbI ANA AEMOHCTPa-
LM AOCTUXKEHNSA 3aNNaHNPOBAHHbLIX Lienen no obpa3oBaTenbHbIM YCNyram.
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MCO 9001:2000 Cuctembl MeHep)XMeHTa KavyecTBa. TpedoBaHunA

8.2.4 MOHMUTOPUHI U U3MEepPEHUE NPOoAYKLUN

OpraHnsaumsa AoNXHa OCYLECTBNATL MOHUTOPUHN N U3MEPATL XapaKTePUCTUKN NPOAYKLUMN C LENbIO
NpoBepKn codnaeHna TpedoBaHUM K NPOAYKUUN. DTO OOMKHO OCYLLECTBNATLCA HA COOTBETCTBYIOLLMNX CTa-
ONAX NPOLLECCa XXU3HEHHOrO LUMKNa NpoayKumm cCornacHo 3annaHupoBaHHbLIM Meponpnatuam (7.1).

CBnaetenbCcTBa COOTBETCTBUSA KPUTEPUAM NPUEMKN A0MNXKHBI NOAAEPKNBATLCS B paboveM COCTOAHUMN.
3anncu OOMKHbI YKasblBaTb NMLO(a), CAHKUMOHMpOBaBLLee(ne) BbiNyck npoaykumn (4.2.4).

Bbinyck npoaykumm U npenoctaBneHmne ycnyrn He A0MMKHbl OCYLLEeCTBNATLCA A0 TEX MOop, NOKa BCe
3annaHnpoBaHHble aenctema (7.1) He byayT yaoBNETBOPUTENBLHO 3aBEPLUEHbI, ECNN HE YTBEPXXAEHO NHOE
COOTBETCTBYIOLNM MONHOMOYHbIM OPraHoM U, rae 3To NPUMEHUMO, NOoTPpedutenem.

MCO 9004:2000 CucteMbl MeHeQ)KMEHTa KadecTBa. PekoMeHaauuMM nNo ynydlleHUo ageatenb-
HOCTW

8.2.3 UamepeHne n MOHUTOPUHI NPOAYKLIMM
OpraHnsaumm cneayet pa3padoTaTb M YCTAHOBUTL TPEDOOBaHNSA K N3MEPEHNIO (BKNHOYAA KPUTEPUN NMPU-
| EMKWN) cBOen npoaykunn. MamepeHne npoaykLMM Haao NNaHMPOBaTb N OCYLLECTBNATL C LENbio MPOBEPKU
| TOro, YTO TPEOOBAHMNSA 3aNHTEPECOBAHHbLIX CTOPOH BbIMNONHEHBI N UCMONb30BaHbI ANA YNY4YLLIEHNA NPOLECCOB
' )KW3HEHHOro UMKNa npoaykuuu. |

[Tpn BLIGOPE METOAOB N3MEPEHNA ANA 0BecneYeHna COOTBETCTBUA NPOAYKLUNN TPeDOBaHNAM, a TAKXE
Npn PaccMOTPEHUN NOTPEDBHOCTEN N OXXNAAHMA NOTPebUTENEN OpraHM3aunm Heob6xoaANMO YHNTLIBATD:

a) BUAObl XapPaKTEPUCTUK NPOAYKLUNU, OT KOTOPLIX 3aTEM 3aBUCAT BUAbLI U3MEpPEeHNN, NnoaxXoasLlmne cpea-
CTB3 N3MEPEHNIN, HEODXOANMAA TOYHOCTb N TPEDYIOLLNECHA HABbIKU;

b) HeoOxoauMmble 00OpyaOBaHUE, NPOrpaMMHble CPEeaACTBa U NHCTPYMEHTDI;

C) pacnonoXeHne noaxoaaLnx ToHeKk U3MepeHns B NOCNeA0BaTENbHOCTM NPOLLECCA XKU3HEHHOTO LIVIK-
na nNpoaykunu;

d) xapakTepuncTuku, nognexalwine N3MepeHUIo B Kaxkaon Touke, AOKYMEHTaLMIO U KPUTEPUN NPNEMKM,
KOTOpbIE OYAYT NPUMEHATLCS;

€) YCTaHOBMEHHbIE NOTPEDUTENAMN TOUKM ANA OCBMAETENLCTBOBAHMA UNN BEPUPUKALIMN BbIOPAHHbIX
XapaKkTeEPUCTUK NPOAYKLNN;

f}) KOHTPONb NNN UCNbITAaHMA B NPUCYTCTBUN 3aKa34vmnKa UnNn ocyLLecTBNAeMble 3aKOHOAaTEeNbHbIMU K
pernamMeHTUpyrLWMMMN NOAHOMOYHLIMW OPraHamMu;

g) raoe, Koraa v Kak opraHnsauna HamepeHa (Mnun aTo TpebyeTtca noTpedbutenamm nnn 3akoHOAAaTENb-
bIMW U pErNaMmeHTUPYILLIMMU MONHOMOYHBLIMU OpraHaMmn) NpMBNEKaTb KBANNMMPULIMPOBAHHYIO TPETbLIO CTOPO-
y ANa NpoBeaeHuns:

- ICNbITAHNN TUNA,

- KOHTPONA UNU UcnNbITaHUU B Xo4e npoLecca,

- BEpUPpMKaLmn npoaykumnu,

- BANnAaaumn NpoaykKLmm,

- KBanngukaLumm npoayKLunm;

h) kBanudpukauno paboTHUKOB, MATEPManoB, NPOAYKUUW, MNPOLECCOB N CUCTEMbI MEHEOKMEHTA
KayecTBa,;

i) OKOHYaTEenbHbIN KOHTPOMb C LLENbIO NOATBEPXAEHNA, YTO AEATENBHOCTL NO Bepudukaunm n eannaa-
LI 3aBepLUEHa U 0Q0DpeEHa;

j) perncTpaumnio pe3ynbTaToB N3MepeHNa NPOAYKLNA.

OpraHnsaumm cnegyeT aHannM3npoBaTb METOAbLI, NCNONb3YEMbIE NP N3MEPEHUN NPOAYKLNN, U Npea-
yCMaTpuBaeMble 3anncn No Bepupurkaummn, 4Tobbl YUNTLIBATb BO3ZMOXHOCTUN YAYULLEHNA AEATENBLHOCTM.

Tunn4yHblie NpUMepbl 3anncen 06 N3MepPeHnn NPOAYKLMKN, KOTOPbIE paccMaTpuBanncb bbl NpuU yny4ylle-
HUN OeATENbHOCTM:

- NPOTOKONbI KOHTPONA N UCNbITaHUN,

- YBEOMNEHNA O BbINYCKE MATEPUNANOB;

- DNaHKn NPUEMKN NPOAYKLNM;

- CEPTUMPUKATBLI COOTBETCTBUA, ECNN 3TO HEODXOANMO.

8.2.4 UamepeHne n MOHUTOPUHI YAOBSIETBOPEHHOCTN 3aMHTEPECOBaHHbLIX CTOPOH

OpraHnsaums gomkHa onpeaennuTb NMHPOPMaLMIO MO N3MEPEHNAM, TPeOYIoLWYIOCA ANSA BbINONHEHUS
NOTPEOHOCTEN 3aUHTEPECOBAHHbLIX CTOPOH (KPOME NoTpebunTtenen)n kacarLyioca NPoLeccoB OpraHn3auuvn,
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' C TeM YTODOLI 0OOUTLCA DanaHca Npw pacnpeaeneHnn pecypcos. Takaa MHOopMaLMA BKNIOYAET U3MePEHUS, |
' OTHOCALLMECA K paboTHMKAM OpraHn3aumn, BnagenbLamMmn MHBECTOpPaMm, MNOCTaBLLUMKAM MNapTHEpPaM, a Takxe |
' ObLLEecCTBY.
[TpumMmepbl U3MepPEHNN:
a) B OTHOLIEHUN CBOUX PabOTHMKOB OpraHn3auun cneayer:
- U3y4aTb MHEHNSA CBOUX PAabOTHUKOB O CTENEHN YAOBNETBOPEHHOCTU NX NOTPEOHOCTEN N OXNOBHWUI;
- NPOBOANTL OLLEHKY NHAUBNAYANLHON N KONNEKTUBHOW PaboTbl COTPYAHUKOB U UX BKNAAa B pe3ynbTa-
Tbl OpraHn3auuu;
b) B OTHOWEHNN BNaaenbLEB N UHBECTOPOB OpPraHM3auumn cneayer:
- OL€HMBATb CBOU CNOCODOHOCTU B AOCTUXEHMUN NOCTAaBNEHHbIX Lenew;
- OUEeHMBAaTb CBOK (PMHAHCOBYIO A€ATENbHOCTD;
- OLLeHUBATb BO3OeUCTBUE BHELLHNX (DAKTOPOB Ha CBOM PEe3yNbTaThl;
- onpenenaTb LEHHOCTb, NONYYEHHYIO B pe3ynbTaTte NpeanpUHATLIX AEUCTBUN;
C) B OTHOLUIEHMU NOCTABLUMKOB N NAapPTHEPOB OpraHn3aunmn cneayer:
- U3y4aTb MHEHNA NOCTaBLUNKOB U NAapTHEPOB, KACaLWNXCA X YAOBNETBOPEHHOCTU NPOLECCaMM 3aKy- !
NOK, OCYLleCTBNAEMbIMN OPraHn3aLnem; :
- KOHTPONMPOBATbL N ObecneynBaTe 0OPaTHYIO CBA3b MO ASSATENbHOCTU NOCTaBLUMKOB M NapTHEPOB NO !
NX COOTBETCTBUIO NONNTUNKE B 0ONACTU 3aKYNOK OpraHn3aunm; :
- OL,eHUBATL Ka4eCTBO 3aKyNNeHHOW NpoayKUMN, BKNaa NOCTaBLLUMKOB N BbIrOAbl OT B3aUMOOTHOLLEHUN; |
d) B OTHOWEHNN OBLECTBAE OpPraHn3aunmn cneayer: :
:
|
|
|
|
I
|

- onpenenaTb N OTCNEXUBATb NOAXOAALLME AaHHbIE O pe3ynbTaTax, CBA3aHHbIX C €€ LiensaMun, Ans AocC-
TWXEHUA yOOBNeTBOPUTENBbHOIO B3anMoaencTBma ¢ 0OLLECTBOM;

- NEPNOANYECKUN OLLEHNBATDb PE3yNbTaTMBHOCTb U 3(0(PEKTUBHOCTb CBOMX AENCTBMA U BOCNIPUATUE CBOEWN
NeATenbHOCTU COOTBETCTBYIOLMMMN CrOAMKM 0OLLecTBa.

8.3 YnpaBneHue HeCOOTBETCTBYHOLEN YCNYIron B 0Opa3oBaTeNbHOM y4ypexaeHUun

ObnacTtn obHapyXeHNa HeCOOTBETCTBNA BKNIOYAKOT B ce6A (HO He orpaHnYeHbl 3TUM NepevyHeM) yyeD-
Hble NNaHbl, PaboTy NpenoaaBaTeNbCKOro COCTaBa n oby4valLmnxca, Matepuansl U yCcnyrm, NpeaocTaBnaeMble
00pa3oBaTENBbHLIMU YYPEXKAEHUAMMN.

Ecnu npnyinHOnN BbIABNEHHOIO HECOOTBETCTBUA ABNAOTCA AEUCTBUA 0BYHaKOLLMXCA, OHM MOTYT (rae pas-
PELUEHO):

- NIPOUTN AONONHUTENLHOE ODYyYEeHNe N NepeoLeHKY;

- NpoAoONXKaTb 0Opa3oBaTENbLHYIO NPOrpaMmmMy B COOTBETCTBUM C YCTAHOBNEHHbLIMU NpoLeaypamMu;

- 0by4aTbCcsa NO Apyron nporpamMmme odby4eHus.

HecooTBeTCTBYIOWAA yCnyra (Npoaykumsa) MOXeT BKNYaTb B ceba obpasoBaTtenbHbie NpPOrpammbl,
y4eOHble NNaHbl, BCMOMOraTenbHble MaTtepuansl UNNU MHCTPYMEHTLI. Paspelualolime n sanpeliawiime AoKy-
MEHTbI Ha 0By4eHne NO cneLmanbHbIM NPOrpaMmmamM AOMKHbI ObITb 38PEMMCTPUPOBAHHBIMU N €XXErOAHO aHanNN-
3NPYyEMbIMU.

MCO 9001:2000 Cucrtembl MeHea)XMeHTa KavyecTBa. TpedboBaHunA

8.3 YnpaBneHue HeCOOTBETCTBYHOLLEN NPOAYKUNEN

OpraHn3auma JomKHa obecnevynBaTb, YTOOLI NPOAYKLUMSA, KOTOPAA HE COOTBETCTBYET TPeboBaHUAM,
ObiNa NaeHTUMPULNPOBAHA N YNPAaBNANAach € LLeNbo NpeaoTBpaLleHUa HenpeaHaMepPEHHOro NCNONb30BaHNS
nnn noctaskn. CpeacTBa ynpaBneHns, COOTBETCTBYIOLLAA OTBETCTBEHHOCTb N NOMHOMOYUA ANa paboTbl ¢
HECOOTBETCTBYIOLLEN NPOAYKUMNEN AOMKHbI ObITb ONpeaeneHbl B JOKYMEHTUPOBAHHON NpoLleaype.

OpraHn3auma OoMmKHa peLllaTh BONPOC ¢ HECOOTBETCTBYOLWEN NPOAYKLUNEN OOHUM UMW HECKOMbKMMMW
cneayrwmmMmm cnocodbamm:

a) OCYLLECTBNATbL AEUCTBUA C LLENLIO YCTPAHEHNS ODHAPYXXEHHOIO HECOOTBETCTBUS;

b) CaHKUMOHMPOBATbL €€ NCNONb30BaHUE, BbIMYCK UNN NPUEMKY, ECNNU UMEETCA Pa3peLleHmE Ha OTKNO-
HEHME OT COOTBETCTBYHOLLEro NONHOMOYHOrO NULIA UMW OPraHa u, rne 3To NPUMEHNMO, NOoTPpebunTens;

C) OCYLWIECTBNATb AEUCTBUSA C LENbID NPEaOTBPALLUEHNA €€ MepBOHaYanbHOro npeanonaraemMoro
NCNOMNb30BaHUA UNN NMPUMEHEHNS.

3annucn O xapakrepe HeCOOTBETCTBMA M NOObLIX NOCNeAYLWNX NPEANPUHATBLIX AENCTBUAX, BKNOYAaSN
Nony4YeHHble pa3peLlleHna Ha OTKNOHEHNS, AOMKHbLI NOAAEPKMBATLCA B paboveM coctoaHun (4.2.4).

Koraa HeCoOOTBETCTBYIOLLAA NPOAYKLUNA UCNpaBNeHa, OHa A0MKHA ObITb NOABEPrHYTa NOBTOPHOWN BEPU-
domkaLmn AnNga NoATBEPXKAEHUA COOTBETCTBUA TPEOOBAHUAM.
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Ecnn HeCcoOOTBETCTBYIOLWAA NPOAYKUMNA BbiABNEHa Nocne NocTaBKM NN Havyana ucnonb3oBaHusa, opra-
HM3auMa A0OMKHa NpeanpuHATL AENCTBUA, aAeKBaTHbIe NocneaACcTBMAM (MNWU NOTEeHUMANbHLIM NOCNeACTBU-
AM) HECOOTBETCTBUA.

NCO 9004:2000 Cuctembl MeHeMKMeHTa KayecTBa. PeKoMeHAauum no yny4yleH1o geAaTernb-
HOCTM

8.3 YnpaBneHue HECOOTBETCTBMAMM

8.3.1 Obwme NnonoXxeHunA
BbiCLLeMY PYKOBOACTBY HEOOXOANMO HAAENUTL PAaObOTHMKOB OPraHnsaumn NONHOMOYNAMU N OTBET-
, CTBEHHOCTbI0 CO00LWaTh O HECOOTBETCTBUAX HA NOOOUN CTaaun npouecca ansa obecneyvyeHns CBOEBPEMEHHO-
| TO OOHApPYXXEHNA N YCTPAHEHUA HECOOTBETCTBMI, a8 TaKXKe onpeaennTb NONHOMOYMNS NO PearnpoBaHUIO HA
' HECOOTBETCTBMUSA C LIENbIO NoaaepKaHna COOTBETCTBUA NMPOLLECCOB N NPoaAYyKUUKN TpeboBaHUAM. OpraHn3a-
' UMM cneayeTt pe3ynbTatMBHO N3P EKTUBHO YNPaBNATbL MAEHTU(PUKaLNEN HECOOTBETCTBYIOLLIEN MPOaYKLUN,
' n3onaumen n ytunmnsaumen, YTodbl NpeaoTBpaTUTL HENPaBUNbLHOE €€ UCNONb30BaHNE.
Tam, rae 3To NpakTU4ecKkn LenecoobpasHo, HECOOTBETCTBUA HEOOXOANMO PErMCTPUPOBATL OAHOBPE-
' MEHHO C yKa3aHMeM MECTa MX HAaXOXAEHUS, YTOObI 0bnerynTb 3yveHne n odbecnevnBaTh aHHble ANS aHaNw-
338 U NeATenbHOCTUN MO YMy4LLIEHMIO. OpraHnsauma MOXeT TakKXKe MPUHATb PelleHne O perucrTpauvm m
| yNpaeneHnn HecooTBETCTBMAMM, OTHOCALLMMUCA KaK K NPOLLECCaM XM3HEHHOrO LiMKNa NpoayKumm, Tak v
| BCTOMOratenbHbIM NpoLeccam.

OpraHnsaumsa MOXeT TaKXKe pacCMOTPETb 3aperMcTPUPOBaAHHY IO MHPOPMAaLNIO NO TEMHECOOTBETCTBU-
AM, KOTOpble OblNn ncnpaeBneHbl B Xoae padoThl. Takue AaHHble MOryT NPpeaoCTaBUThL LLIEHHYI0 MHpopMauuio
NO yny4weHuo pe3ynbTaTUBHOCTU N 3PPEKTUBHOCTU NPOLECCOB.

8.3.2 AHanu3 HeCOOTBETCTBMMN U UX YCTPaAHEHHUE

PykoBOACTBO OpraHn3aunm AomkKHO obecnednTb paspadoTky pe3ynbTaTMBHOrO U 3(pOEeKTUBHOMO Npo-
' LLecca npoBeaeHnAa aHanusa n ycTpaHeHne BbiaBNeHHbIX HECOOTBETCTBMU. Heobxoanmo, 4ToObl aHanu3
' HECOOTBETCTBUN MPOBOAMNM YNONHOMOYEHHbIE NULA C LEeNbio YCTAHOBNEHUA, TPEeOYyIoT N BHUMaHUA
' KaKne-Nnnbo TeHAeHUMN MNK cnocodbl X BO3HUKHOBEHNA. HeratnBHble TeHAEHUMM paccMaTpuBaIOTCA Ha
' npeaMeT X U3MEHEHWUSA B NY4LLIYIO CTOPOHY, @ TAKKe Kak BXOA4Hbl€ AaHHble M5 aHann3a CO CTOPOHbI PYKOBOA-
| CTBA, KOraa obcyxaaTca 3aaadm no UxX YMEeHbLLUEHUIO U NPUBNEYEHUI0 HEOHXOANMBIX PEeCypPCOoB.

PaboTHMKaM, OCYLLIECTBNAKLLNM aHann3, Heobxoanmo obnaaaTb KOMNETEHTHOCTLIO ANA OLEHNBAHUSA
o0Lero BO3gencTBMA HECOOTBETCTBUN, @ TAKXXe NONHOMOYUAMU U pecypcamMmn No yCTPaHEeHUIO HECOOTBET-
TBUN N OoNpeaeneHno NoAXoAALLNX KOPPEKTUPYIOWNX AENCTBUN. YTBepXAeHNe YCTPaHEHNA HECOOTBET-
TBUA MOXeT OblTb KOHTPaKTHbIM TpeboBaHueM noTpedbutenen wnu TpeboBaHUEM OpPYIrUx
3aNHTEPECOBaHHbIX CTOPOH.

C
C

L———————————————————————————————————————————————————————————— ____________________

8.4 AHanu3 gaHHbIX B 0Opa3oBaTENbHOM YUYPEXAEHUN

O0Opa3oBaTenbHOoe yupeXxaeHne JOMKHO NPoBOoaANTb cOOpP AaHHbIX ANA aHanmn3a cBoen padoTbl Ha COOT-
BETCTBNE TPEOOBAHMAM CUCTEMbI MEHEQXKMEHTA KadecTBa M 0Opa3oBaTenbHbIX NpoLeccoB. [lna aHannaa

NCNONb3YIOTCA cCneayoLlme AaHHbIE:
- pe3ynbTaThl aHaNM3a CO CTOPOHbI PYKOBOACTBA;

- NaHHble 0 NpodeccopcKo-NpPenoaaBaTeNbCKOM U aAMUHUCTPATMBHOM LLTATE, 8 Takke 00y4aloLmXcs

(Hanpumep, 0 KOMNETEHTHOCTH);
- TpeboBaHMA K 00pa3oBaTENbHLIM YCNyram;
- NaHHble NPOEKTNPOBAHNA U Pa3pPadoTKuU 0DpaszoBaTeNbLHOU NPOrpamMmmbl N y4eOHOro NNaHa;
- NaHHbIE O NpenocTaBNeHnn 06 pPa3oBaTENbHbIX YCNVYT;
- pe3ynbTaThbl OLLEHKU NOCTABLUVKOB;
- pe3ynbTaThbl aHaNU3a yaoBNneTBOPEHHOCTU NOTPEOUTENEN N APYINX 3aNHTEPECOBAHHbLIX CTOPOH;
- OTYETHI aYANTOB;
- NAHHbIE MOHUTOPWHIa U N3MEPEHNIN B Ha4Yane, BO BPEMS U B KOHLLE NPOLLECCOB;
- NaHHblEe naeHTNNKaALMKN 06pa3oBaTENbHbLIX YCNVT;
- NaHHble O COBCTBEHHOCTU NOTPEDUTENEN;
- pe3ynbTaThl Bepndukaumm n Bannaaummn Metoaos, UCNonNb3yeMblX AN MOHUTOPUHIA U NU3MEPEHUN;
- NaHHbIE NO HECOOTBETCTBYIOLLNUM 0Dpa30BaTENbHbLIM YCNYram.
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Obpa3oBaTenbHOE yypeXxaeHne AOMKHO aHannu3npoBaTb cObpaHHble AaHHbIE N MHPOPMALMIO, B TOM
4yncne AaHHble BHYTPEHHUX ayauToB. [1pn 3TOM MOryT ObiTb NCNONBb30BaHbI cneayLwme NPUHATLIE METOALI
aHannM3a n pelleHna NpodnemMm:

- KOHUEeNTyanbHble AnarpamMmbl NPOLLECCa;

- AnarpamMmmbl NpoLecca;

- rpadondeckoe npeacrasneHue NpoLecca;

- CTAaTUCTUYECKNE KOHTPOMNbHbIE KapThl;

- anarpammbl [apeTo;

- IPUYNHHO-CNEACTBEHHbIE ANArpPamMmbl;

- METOA aHaNM3a BMAOB 1 NOcCneaAcTBUN NOTeHUManbHbiX o0Tkaszoe (FMEA) n ap.

Pe3ynbTaTbl BLINONHEHHOIO aHaNM3a A0MKHbI NCNOMNBb30BaTbLCA ANA NOCTOAHHOIO YNy4ylleHNa AeATENb-
HOCTU NYTEM NPUMEHEHNA KOPPEKTUPVYIOLLNX N NpeaynpexaanLmx nencTBUn.

CTaTncTtnyeckne MeToabl MOryT ObiTb NPUMEHEHBLI B NIOOOW 4YaCTU CUCTEMbI MEHEQ)KMEHTA Ka4yeCTBa.
Pe3ynbTaTbl CTATUCTUYECKOrNO aHann3a BapnadbenbHOCTN U3MEePEHUN TaKMX NoKasaTenen, Kak nokasatenu
nNpeaocTaBNeHns ycnyr, MUHTEHCUBHOCTb OTYUCNEHNA OOY4aIOLLNXCS, OTHETHLI O AOCTUXKEHUAX, YOOBNETBOPEH-
HOCTb OBY4aKLWMXCA U aHANNU3 TEHAEHUMN, CNOCOBCTBYIOT AOCTMXEHNIO 3P PEKTUBHOIO yNpaBneHMsa NPOLLEC-
CaMM B CUCTEME MEHENXKMEHTA Ka4eCTBa.

Y4ebHble npoLecchbl UMEOT KONMNYECTBEHHbIE N KAYECTBEHHbIE XapaKTepPUCTUKN. Ha pe3ynbTaTUBHOCTDb
Oby4eHNA TaKkKe BNUAKT KONNYECTBEHHbLIE XapPaKTEPUCTUKN BHE K KNACCHOW KOMHATbI» . [1aHHbIE HEKOTOPbLIX N3
3TUX XapPaKTEPUCTUK, HANPUMEP CTENEHb B3aUMOAEUCTBUA poanuTenen nnn npeanpmHnMaTenen ¢ obpasoBa-
TeNbHbLIM YYpEXAEHNEM, HACTOTa N CEPLE3HOCTb UHLUMAEHTOB U HECHACTHbLIX CNy4YaeB, AOMXKHbI ObITb YACTbIO
npoLecca NOCTOAHHOIO YNy4ylleHns.

[TpuMepbl KONMUYECTBEHHbLIX XapaKTEPUCTUK ODyYeHUA: BpeMa ODy4YeHnsa, BpeMs NPocToa n padoThl
oby4aLWMXCA, NUHTEHCUBHOCTb OTYUCNEHUN U YBONBHEHWWN, 38TPATbl, HAAEXKHOCTb M BaNnnaaLuna dKk3aMeHaLm-
OHHbIX OLLEHOK, YNCNO AOCTYMHbLIX MECT ANA oby4valwmxca (Hanpumep, YNCno DIOAXKETHLIX MECT), MHTEHCUB-
HOCTb KY[PCOB N0 0OMeHY 0Dy4aLWNMNUCSA, BPEMS CTAXXMPOBOK (NepekBannunkaLmm) Ha NnpeanpuaTuax, YNcno
YY4EOHUNKOB, BCMOMOraTenbHble pecypchbl ANa 00y4eHna, npucBanBaeMble y4eHble 3BaHUA W HAYYHbIE CTENEHMW.

[TpuMepbl KAYECTBEHHbIX XapaKkTEPUCTUK PaboThbl: BEPOATHOCTb NOABNEHNS, AOCTUXXUMOCTbL, De3onac-
HOCTb, YBaXNTENbHOCTb, DLICTPOTa pearMpoBaHus, BEXNMNBOCTb, KOMMPOPT, KOMNETEHTHOCTb, HAAEXHOCTh,
penytauma, NONHOLLEHHOCTb, 3CTETUKA OKPYXaloLWen cpeabl N TrMrmMeHa.

N3mMepeHne N oLlEHKA BO BpeMS ODy4HeHUs AOMKHbI ObiTb HENPEPLIBHbIMM U NPAMbIMA. Pe3ynbTaTmB-
HOCTb HE BCErAa N3BECTHA, NOKa NONy4YeHHble 3HAaHUA U HABbIKW HE MPUMEHEHBLI, HO 0Dy4aloLINNCA AOMNXEH
ObITb YBEPEH, YTO NPOrHO3bl YCNELWHOro X NPUMEHEHNA BbIMONHEHBLI C COOTBETCTBYIOLLEN CTAaTUCTUYECKOW
TOYHOCTbLIO.

Obpas3oBaTenbHble yyYpeXKaeHNa AOMKHbl aHaNN3NPOBATb AaHHble, NONYYEHHbIE N3 PA3NNYHbIX NCTOM-
HMKOB, ANSA OLEHKN BbINONHEHNSA NN3AHOB U Lienen 0by4YeHnsa n naeHTMOULUMPOBaTL 0ONacTU ANa yNy4vlleHus.
OHW AOMKHbI NPeayCMOTPETb NPUMEHEHNE CTATUCTUHECKNX METOAO0B ANA aHann3a AaHHbIX, KOTOPbIE MOXHO
NCNONbL30BAaTb MPU OLIEHKE M yNy4YLLEHNN PADOThI NPOLECCOB N YyNPaBNEHUN NMN.

MCO 9001:2000 Cuctembl MeHeaXXMeHTa KavyecTBa. TpeboBaHuA

8.4 AHanun3 AaHHbIX

OpraHnsauma gonxHa onpenenutb, cobupatb U aHaNM3MPOBaTb COOTBETCTBYIOLLIME AaHHble AN
OEMOHCTPaUUN NPUrogHOCTN U Pe3ynNbTaTUBHOCTU CUCTEMbI MEHEAXKMEHTA Ka4yeCTBa, a TakKe OLeHUBaHNA,
B KAKOM 06NaCTN MOXHO OCYLLECTBNATL NOCTOAHHOE MOBbILLEHUE PE3YNbTAaTUBHOCTN CUCTEMbI MEHEAXKMEH-
Ta KadyectBa. [1aHHble AOMKHbI BKNIOYaTh MHOPMALMIO, MONYYEHHYIO B pe3ynbTaTe MOHUTOPUHIa U U3Mepe-
HUA U U3 APYrnMx COOTBETCTBYIOLLMX NCTOHHWUKOB.

AHanNn3 AaHHbIX A0MKEH NPeaoCTaBNATb NH(POPMAaLNIO NO:

a) ynoBneTBOpPeHHOCTU noTpebutenen (8.2.1);

b) cooTBeTCTBUIO TPEDOBAHUAM K Npoaykuun (7.2.1);

C) XapaKTepucTUKaM N TEHAEHLUMAM NpoLEeccoB N NPOAYKLUNKN, BKNOYAA BO3MOXHOCTU NPOBEAEHUNS
npeaynpexaanwmx AencTBum;

d) nocraBLUMKaM.
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MCO 9004:2000 CuctemMbl MeHeMKMeHTa KavyecTBa. PekoMeHgauumM nNo yny4yleHUIO aeATenb-
HOCTM

8.4 AHanun3 AaHHbIX

PelleHna aonmkHbl ObiTb OCHOBaAHbl HA aHanNu3e AaHHbIX, NONYYEHHbIX B pe3ynbTaTe U3MepeHnn, u
nHpopmaunm, cobpaHHOU cornacHo TpedboBaHNUAM HACTOALLEro CTaHaapTa. B 9TOM KOHTEKCTE OpraHn3aunm
cneayeTt aHanU3npoBaTb AaHHbIE Pa3NNYHbIX NCTOYHNKOB KaK ANA OLeHKN AeATeNbHOCTU B CPpaBHEHUN C NNa-
aMu, LenamMun n apyrummn onpeaeneHHbIMY 3agadamMmm, Tak n onpeaeneHna obnacten Ana ynydleHna, BKNO-
aq BO3MOXHbl€ BbIroabl ANA 3anHTEPEeCOBaHHbIX CTOPOH.

PelleHns, OCHOBaAHHbIE HA (PaKTaX, TPeOVYIOT pe3ynbTaTUBHbLIX N 3P PEKTUBHLIX AENCTBUN, TAKMX KaK:

- MPUMEHEHNE YTBEPXKAEHHbIX METOAOB aHaNN3a;

- MPUMEHEHNE COOTBETCTBYIOLWMNX CTATUCTUHECKUX METOO0B;

- IPUHATUE pPEeLLEHUN U MepP, OCHOBaAHHbIX Ha pe3ynbTaTax NorM4eckoro aHanms3a, ypaBHOBELLUNBAIOLLE-
ro ONbIT N UHTYULNN.

AHanNU3 AaHHbIX MOXEeT NOMOYb YCTAHOBUTL NepPBONPUYNHY CYLLECTBYIOLLUUX NOTEHUMAMNbHbLIX NPOONem
N, cneaoBaTenbHO, CNOCOOCTBOBATL MPUHATUIO PELUeHMW NO KOPPEKTUPYIoWMM U NpeaynpeXxaarLmm
O0eNcTBUAM, TpebyowmnmMca ansa ynyylleHus.

[na pe3ynbTaTMBHON OLLEHKN PYKOBOACTBOM A€ATENLHOCTM OPraHmM3aLmnm B LLenoM Heobxoanmo 0bo0-
UTb N NPOaHaNN3NPOBaTb AaHHble N NHOOPMaLKMIO, NONYYEeHHble OT BCeX NoapasaeneHun opraHnsaumn.
eATEeNbHOCTb OPraHn3aLmnn B LENOM HAA0 OTpaXxaTb B opMe, yaobHOW ANA pasnnYHbIX YPOBHEN PYKOBOA-
TBA.

Pe3ynbTaTthl TAKOro aHanmsa MoryT 6biTb NCNONL30BaHbl OpraHnu3aunen ana onpeaeneHus:
- TeHAeHUUW;

- YyNOBNETBOPEHHOCTU NOTpedbuTeneum;

- YOOBNETBOPEHHOCTU APYIUX 3aNHTEPECOBaHHbIX CTOPOH;

- pe3yNbTaTMBHOCTU N 3P PEKTUBHOCTU NPOLLECCOB;

- BKNaaa NOCTaBLUKOB;

- YCMELWHOro AOCTUXKEHNA Lenen nNo ynyyleHuo AeATeNbHOCTM;

- 3KOHOMUNYECKNX aCNeKTOB Ka4vyecTBa, (PUHAHCOBbLIX N PbIHOYHbLIX NOKa3aTenewu;

- CPaBHUMOCTU CBOEWN AEATENBHOCTU C NYYLMNMN OOCTUXKEHUAMMU;

- KOHKYPEHTOCMOCODHOCTM!.
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8.5 YnydiuweHue

8.5.1 lNocToAHHOEe yny4lWleHne B 00pa3oBaTeNbLHOM yUpexaceHUM

ObpaszoBaTenbHOE yypexaeHne AOMKHO CTPEMUTLCA K MOCTOAHHOMY YNYYLIEHWNIO Pe3ynbTaTUBHOCTM
CBOEN CUCTEMbl MEHEXKMEHTA Ka4yecTBa M 00pa3oBaTeNbHbIX NPOLLECCOB NYTEM BOBNEYEHNSA BCErO NePCOHa-
na B naeHTugpunkaunio n yCTaHoBNeHMe 3aaady aAna coBeplLleHCTBOBAaHNA B 00NAaCTU UX NPUMEHEHUS.

[na naeHTnunkaumm NnoTeHunanbHbIX YNy4YLWWEeHNN NCNONb3YIOT COOTBETCTBYIOLWNE MeTOAb!l, KOTOPbIE
OCHOBaHbl (HO HE OrpaHUYeHbl) Ha MeToAax aHann3a KavyecTea, NPu 3TOM UCNOMNb3VYIOWNUX NHPOPMaLNIO U3
Taknx UCTOYHUKOB, KaK:

- BHYTPEHHNE OLLEHKM MOHNMaHUA NepcoHanoM 0bpasoBaTENbHOrO yypexaeHusa nonuTukn B 06nactn
Ka4yecTBa,;

- JOCTUXXEeHne uenen B 0bnacTn KayecTBa;

- pe3ynbTaTthl paboThi;

- BXOAHblE AaHHblE, NONYYEeHHbIE OT NOTPebUTENEN N APYIIMX NOAEHTUPNLNPOBAHHbLIX 3aUHTEPECOBAHHbIX
CTOPOH: poanTenen, npeacrtaBnTenen NPOMbILLNEHHOCTHN, NPaBUTENLCTBA N ODLLECTBA.

[Tpouecc NOCTOAHHOrO yNy4lleHna AOMKEH Y4NTbIBaTb XXanobbl U 3amevaHna noTpebutenen U apyrux
NAEHTUOULNPOBAHHBLIX 3aUHTEPECOBaHHbLIX CTOPOH, OTYETLlI ayauTOB Ka4vyecTBa, COXpaHeHne N UHTEHCUB-
HOCTb TEMIMOB POCTA.

MCO 9001:2000 Cucrtembl MeHep)XMeHTa KayecTBa. TpedboBaHusA

8.5 YnyuduweHue

8.5.1 lNocToAHHOE yny4lueHue

OpraHnsauma AoMKHa NOCTOAHHO MOBbLIWATL PEe3yNbTaTUBHOCTbL CUCTEMbI MEHEAXKMEHTA KaydecTBa
NocpeaACTBOM UCMONb30BaHNA NONUTUKN U Lienen B 00NacTn KadecTea, pe3ynbTaToB ayaAnToB, aHann3a AaH-
HbIX, KOPPEKTUPYIOLLUX N Npeaynpexaannwmx AencTBN, a TaKkke aHannsa co CTOPOHbI PYKOBOACTBA.
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NCO 9004:2000 CuctemMbl MeHeKMeHTa KavyecTBa. PexoMeHaauumM No yny4lleHUIoO aAeATenb-
HOCTM

8.5 YnyduweHume

8.5.1 O6wWwme nonoxeHUnA

PykoBOACTBY cneayeT npexae BCero NOCTOAHHO CTPEMUTBLCSA K YNAYULIEHUIO PE3YNbTaTUBHOCTU W
3PP EKTUBHOCTM NPOLIECCOB OPraHn3auumn, a He OXXMaaTb NOABNEHUA NPOBNEMBI, YTODObLI BbIABUTbL BO3MOX-
HOCTU yny4lleHna. lnanasoH yny4yLueHnn MOXeT ObITb OT NOCTEMNEHHbIX MOCTOAHHO MPOAOMKAIOLLMXCA YYY-
LIEHUA OO0 CTpaTerMyecknx MNPOEKTOB npopbiBa B cdepe ynydweHna. OpraHmsaumm Heobxoanmo
pacnonaraTtb NPoLeccoM onpeaeneHna n MeHeQXXKMEHTa AEATENBHOCTU NO YAYYLLIEHUIO. ITU YNYYLLIEHUSA
. MOTYT NPMBECTN KU3MEHEHNAM B NPOAYKLUNN UMW NPOLLECCaX U AaXe B CUCTEME MEHEAXKMEHTA Ka4eCTBa UNnNB
' OpraHusaumnn.

8.5.2 KoppekTupywuwme AeMCTBUA B OOpa3oBaTeNbHOM YYpPeXAeHUN

Obpa3oBaTenbHOE y4YpeXKAEeHNE AOMKHO OCYLLECTBNATL KOPPEKTUPYIOLLME AENCTBMA NO MAEHTUDULN-
POBaHHbIM B pe3ynbTaTte aHanm3a NPU4YnHam HECOOTBETCTBUIN N HANPAaBNEHNAM BO3MOXHbIX yny4LleHUN. Kop-
PEKTUPYIOLLEE AENCTBUE AOMKHO ObiTb NPeanpPUHATO ANA YCTPaHeHUs HECOOTBETCTBUWN, BbISBMNEHHbLIX NPW
OCYLLECTBNEHUN 0DPA30BAaTENbHbLIX NPOLIECCOB, TAKMX KaK:

- HECOOTBETCTBYIOLLAA 0b6pa3oBaTenbLHaA yCcnyra;

- HEAOCTUXKEHNE 0BpPa30BaTENLHLIX LENeW;

- OTKNOHEHME OT 0bpa3oBaTENbHbLIX NPOrpamMmm U NNaHOB Oby4YeHNA NepPCcoHana;

- BbIXOAHbIE AGHHbIE aHANN3a NPOEKTAa, BepndnkaLumm, sanmnaaumm n MoanpukaLmm NpoOeKTUPOBAHUA U
pa3paboTkn 0bpazoBaTenbLHON YCNYIN;

- BbICOK3@A MHTEHCUBHOCTb OTYUCNEHUN U YBONbHEHWUN;

- )XanoObl noTpedbutenen n Apyrux NAEHTNPNLUNPOBAHHLIX 3aUHTEPECOBAHHbLIX CTOPOH;

- OTYETLI aYAUTOB;

- HECOOTBETCTBUS, BbISIBMEHHbIE B MPOLLECCE MOHUTOPMHIA N U3MEPEHNN 0Bpa3oBaTENbHbIX NPOLLECCOB
N YCNVyT.

YCTaHOBNEHHbIE KOPPEKTUPYIOLLME AENCTBUA AOMKHbI ObITb MPUMEHEHLI ANA YCTPAHEHNA NPUYNH N EH-
TMPNLNPOBAHHBIX HECOOTBETCTBUN, KOTOPLIE BbISABNEHbLI B XOA€ aHanNn3a u Ans KOTopbiX naeHTNUUnNpoBaH
YPOBEHb PUCKA.

KoppekTupyowme AencTtBna A0MKHbI ObITb 3aperncTpmpoBaHbl ANa obecnevYeHmnsa nx BbIMONHEHNS.

B obpa3oBaTenbHOM yypexaeHn AonXHa ObiTb YCTAHOBNEHA NpoLeaypa MOHUTOPUHIA KOPPEKTUPYIO-
LLINX AENCTBUN, BKNIOYAIOLLAA B ce08 aHann3 nepBrUYHbLIX MPUYKH, FAPaHTUPYIOLLLAA Pe3yNbTaTUBHOCTb KOPPEK-
TUPYIOLLUNMX AeUCTBMU BO U3DeXaHMe noBTopa HecooTBeTcTBUA. OueHKa AOMKHa OblTb npoBeAeHa AN
naeHTNPUKaLUnUnN NepBUYHbLIX NPUYNH NpexXae, YHeM KOPPEKTUpYIoLLee AENCTBUE NPEANPUHATO.

NCO 9001:2000 CuctemMmbl MeHea)XMeHTa KavyecTBa. TpeboBaHunA

8.5.2 KoppekTupymwuwme aencTemn

OpraHnsaumsa AoMmkHa npeanpuHUMaTh KOPPeKTUpViolne AENCTBUA C LENbID YCTPaHEHUS NPUYKMH
HECOOTBETCTBMW ANA NpeaynpeXxXaeHmna NOBTOPHOIO UX BO3HUKHOBEHNSA. KoppekTrnpylowme aencTtemnsa Aon-
)XHbl ObITb aAeKBATHbIMU NOCNEACTBUAM BbISIBMEHHbLIX HECOOTBETCTBUN.

HomkHa ObITb pa3paboTaHa AOKYMEHTUPOBAHHAA npoueaypa ana onpeaeneHna TpeboBaHn K:

a) aHanusy HeCOOTBETCTBUMN (BKMOYAaA Xanobbl NoTpedbutenen);

b) yCTaHOBNEHMIO NPUYNH HECOOTBETCTBUM;

C) OUEHMBAHNIO HEOBXOANMOCTU AeNCTBUN, YTODOLI U3bexaTk NOBTOPEHNA HECOOTBETCTBUN;

d) onpeaeneHnio N OCyLLECTBNEHUIO HEODXOANMbBIX AENCTBUN;

€) 3annucam pe3ynbTaToB NPeanpuUHATLIX aencTenn (4.2.4);

f) aHanu3y npeanpUHATBLIX KOPPEKTUPYIOLLNX AENCTBUN.

MCO 9004:2000 CucteMbl MeHeKMeHTa KavyecTBa. PexoMeHaauMmM no yny4ylweHMIo aeATenNb-
HOCTM

8.5.2 KoppexTupyrowme aencTBmuA
BbicLlee pykoBOACTBO AOMKHO 0becnevnBaTb NCNOMNb30BaHUE KOPPEKTUPYIOLLINX AENCTBUN KaK cpea-
CcTBa yny4lleHus. NnaHnpoBaHne KOpPEKTUPYIOLWLNX AENCTBUA BKNIOYAET OLLEHUBaAHMNE BaXXKHOCTU NPOBNEM K
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: BbipPadxKadeTCA Hepe3 NoTeEHUNANbHOE BO3AENCTBNE HA TAKNE aCNeKTbl, KakK KCcNNyaTaunoOHHbIE 3aTpaThl, LeHa |

' HECOOTBETCTBUSA, XapaKTepUCTUKN NPOAYKLNKN, HAOEeXHOCTb, 6€30NacHOCTb, a Takke yaoBNeTBOPEHHOCTD !
' noTpedbnTenen n Apyrnx 3aMHTEPECoOBaHHbIX CTOPOH. B npoLiecce BbINONHEHNA KOPPEKTUPYIOLLIMX AEVNCTBUN !
' MPUHUMALOT y4acTue paboTHUKN COOTBETCTBYIOLIMX CNyXO. Npn NpuHATUM AEUCTBUN HEODOXOAMMO TaKkKe !

! OGDEILLI,E]TI: BHWMAHWNE HA PE3YIIbTATUBHOCTb U C-)ClDCbeKTMBHOCTb npoueccos, nogeepratb MOHUTOPUHIY CaMWM |

lﬂ,eMCTBI/IFI nna obecnevyeHns AOCTMKEHUA XenaeMblX Leneun. CneﬂyeT PpacecMatTpmuBaTb KOPPEKTUPYIOLLUNE 1

' AEVCTBUSA HAa NpeaMeT BKMIOYEHNS B aHaNU3 CO CTOPOHbI PYKOBOACTBA. |
: [Mocne NPUHATUA peLleHns O NPOBEAEHMN KOPPEKTMPYIOLMX AENCTBUIN OpraHn3aumm HeobXxoanmo
,onpenennuTb UCTOMHMKM MHAOPMAaLMKM U cobpaTb MHQopMaLuMio ANA onpeaeneHns KOpPeKTUPYIOLLMX
, aencteun. OnpeaeneHHble KOPPEKTUPYIOLLME NENCTBUSA cneayeT HanpaBUTb Ha YCTPaHEHWE NPUYMH HECOOT-
 BETCTBUN, YTODObI N3bexaTb NOBTOPHOro BO3HUKHOBEHUA NPODNeM. :
[TpMepbl UCTOYHUKOB MHCDOPMAaLIMK ANA PACCMOTPEHNA KOPPEKTUPYIOLLNX AEUCTBUMN: |
- )Xanobbl noTpedbutenewn; !
- OTYETbl O HECOOTBETCTBUSAX; !
- OTYETbI O BHYTPEHHUX ayanTax; !
- BbIXOAHbl€ A3HHbIE aHanNn3a CoO CTOPOHbLI PYKOBOACTBA; !
- BbIXOOQHblEe AaHHble aHanNn3a UHOPMaLUW; :
- BbIXOAHbl€ A3HHbIE N3MEPEHUN YAOBNETBOPEHHOCTM; :
- COOTBETCTBYIOLLUME 33MNCU O CUCTEME MEHEQ)KMEHTA KayeCTBa; |
- paBOTHMKN OPraHn3aLmu; :
- N3MEPEHNSA NPOLECCOB; :
- pe3ynNbTaTbl CAMOOLLEHKM. :
MmMmeeTca MHOro cnocoboB yCTaHOBNEHNA NPUYUH HECOOTBETCTBUN, BKNOYAA aHanu3, NPoBOAUMBIN |
' OTAEeNbHbIM NNLLOM UMW rPYNNon, HasHa4YeHHOW ANA Pa3padboTKM KOppeKTNpyoLwnx aenctenn. OpraHnsaumm |
' cnegyeT onpeaenAaTb NPUOPUTETLI NPU MHBECTUPOBAHUN KOPPEKTUPYIOLLMX AENCTBUN NUCXOAA U3 BO3MOXKHbIX |
' IOCNeaCTBUN paccMaTpuBaeMon Npodnemsi. !
[Mpn oueHnBaHNMN NOTPEOHOCTM B AENCTBUAX C LEENbIO MCKNIOYEHNA NOBTOPEHNA HECOOTBETCTBUM Opra- |
M3auus foMmkHa NpeaycMoTpeTb NpoBeAEHNE NOATOTOBKM PAOOTHMKOB, BKNIOYEHHBIX B NPOEKTbl KOPPEKTK- !
VIOLLNX OENCTBUN. !
OpraHnsaumsa BknioyvaeT aHanns nepBonpuymH, eCNNaTo LLenecoobpasHo, B NPOLLECC KOPPEKTNPYIOLLINX :

nencTeun. Pe3ynbTaTthl aHAaNN3a nepeonpuynH cneayeT npoBepuTb UCMNbITAHWEM A0 onpeaeneHns N NHULMN- |
| POBAHNA KOPPEKTUPYIOLLMX AEVCTBUN. |

© I

8.5.3 lMpeaynpexaaowme AeUCTBUA B OOpa3oBaTeNIbHOM YYpeXaeHUN

Obpa3oBaTenbHOE yyYpexaeHne AOMKHO NPOBOAUTL NpeaynpexaatoLlmne AeNCTBUSA, KOTOPLIE BbITEKAIOT
N3 aHanM3a NPUYNH NOTEHLUNANbHbIX HECOOTBETCTBUMN U BO3MOXHOCTEN YNYYLLEHNA CUCTEMbI MEHEQKMEHTA
KadyecTBa n obpaszoBaTenbHbIX NpoLeccoB. Icnonb3yeMble AaHHbIE BKNIOYAKOT B cebS:

- MHpopMaLno 06 OBLLMX TEHAEHUMAX, NOKa3aTenax obydyeHna, padboTbl NpenoaaBaTenen n aagMmMHN-
CTPATUBHOIO NepcoHana;

- MHPOPMALMNIO O AOCTMKEHUM Lienen B 06NacTn Ka4ecTBa;

- aHanNWu3 3aTPaT, CBA3aHHbIN C AOCTUXKEHUEM Lienen B 06NacTn Ka4ecTBa;

- UCcCcneaoBaHWE yAOBNETBOPEHHOCTU NOTPEOUTENEN N APYIIMX UAEHTUNDULNPOBAHHbIX 3aUHTEPECOBAH-
HbIX CTOPOH;

- OTYETbI ayaAUTOB N aHAaNN3 CO CTOPOHbI PYKOBOACTBA.

[penynpexaaowmne AencTBrUa AOMXKHbI ObITb 3apPErncTprnpoBaHbl, YTODbI 0becneYnTb NX BbIMONHEHWE.
[encrtBua, BbiTEKaOWME N3 NpPoLECCa Npeaynpexaawnwmx AeNcTBUU, AOMXKHbLI ObiTb 33PErncTPUpPOBaHbI K
noBeaeHbl A0 COOTBETCTBYIOLMX NoapasaeneHnn obpasoBaTeENbHONO y4pexxaeHus.

Pe3ynbTaThl NpeaynpexaaLwmx AencTBUn AOMKHLI ObITb NPOaHaNM3npoBaHbl U AOBEAEHLI A0 CBeae-
HUA BCEro 06pa3oBaTENbLHONO yYpeXXaeHus.

MCO 9001:2000 Cucrtembl MeHep)XKMeHTa KavyecTBa. TpedoBaHunA

8.5.3 lNpepynpexparowme AoenNcTeBmA

OpraHn3aumna AOMKHa onpeaennTb AENCTBUA C LENbIO YCTPAHEHNS MPUYNH NOTEHLMANbHbLIX HECOOTBET-
CTBMIM ANA NpeaynpexaeHna nx noasneHuns. Npeaynpexaawlwme AENCTBUA AOMKHbI COOTBETCTBOBATL BO3-
MOXXHbIM NOCNEACTBUAM NOTEHLUMANbHbLIX NPOLNEM.

[ormkHa ObITb pa3paboTaHa AOKYMEHTNPOBaHHAsA Npoueaypa aAna onpeaeneHnsa TpedoBaHUN K:

a) YCTAHOBMEHUIO NOTEHLMANBbHbLIX HECOOTBETCTBUN U UX MPUYNH;
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b) oueHMBaHWIO HEOOXOANMOCTU AEUCTBUN C LieNbio NpeaynpeXXaeHna noaBneHnsa HeCOOTBETCTBUN;
C) onpeaeneHunto n ocyLECTBNEHNIO HEODXOANMbIX AENCTBUN;

d) 3anucam pe3ynbLTaToB NPeaAnPUHATLIX AencTBun (4.2.4);

€) aHanuay NpeanpuHATbLIX NPeaynpeXxaanLmnx AeNCTBUN.

MCO 9004:2000 Cuctembl MeHeMKMEHTa KayecTBa. PexoMeHaauumM no ynyudlleHUIo aAeATenb-
HOCTW

8.5.3 lNpepynpexpeHne notepb
PyKoBOACTBO AOMKHO MNaHNUPOBaTb YMEHbLUEHNE BO3OAENCTBUA NOTEPL B OPraHn3aumnn ¢ Lenbio Noa-
nepxaHna nokasaTtenem NPoLEeECCOB N XapakTepPUCTUK NpoayKunn. INpeaynpexaeHmne notepb B POpPME NNaHn-
| pOBaHMA cneayeTt NPUMEHATb B OTHOLLEHMN NPOLLECCOB XKU3HEHHOIO LMKNA NPOAYKLMN U BCIOMOraTenbHbIX
'NPOLECCOB, a TaKKe [OeATENbHOCTM W NOpPOAYKUMM C Uenblo obecnevyeHna yaoBNETBOPEHHOCTU
' 3aNHTEPECOBaAHHbLIX CTOPOH.
[na Toro 4ToObLI NNaHNPOBaHUE NpeaynpexaeHna NoTepb ObINO Pe3ynbTaTUBHLIM U 3PP EKTUBHLIM,
€ro Haao OCyLECTBNATb CMCTEMaTUYECKN. CUCTEMATUYHOCTb NNaHNPOBaHUA 0a3npyeTca Ha AaHHbIX, NOny- !
YEeHHbIX NOCPEACTBOM COOTBETCTBYIOLLUMX METOAOB, BKNIOYAOLWNX OLEHKY npeablayLmx cBeAEHNN NO TEH- !

|
|
|
|
|
|
|
' AEHLMAM W KPUTUHECKOrO COCTOAHUA AeATENbHOCTM OpraHn3aunn 1 ee npoaykunn. [laHHble MOryT ObiTb !
' NONYy4Y€Hbl NOCPEACTBOM: |
| . |
| - ICNONBL30BaHUA CPeaCcTB aHann3a PUCKOB, TAKUX KaK aHanNu3 xapakrepa v nocneacTtesnm oTkasa;
| o o ~ |
| - aHann3a NoTPebHOCTEN U OXXNMAOAHMN NOTPebuTenew; |
: - aHanM3a PbIHKa; :
: - NICNONb30BaHUA BbIXOAHLIX A3HHbIX aHann3a, B TOM Yncne aHann3a co CTOPOHbl PYKOBOACTBA,; :
| - N3MEPEHNN YyAOBNETBOPEHHOCTW; |
| - U3MepPEHUN NPOLECCOB; |
: - NICNOMNb30BaHNA 00BEANHAIOLLNX UCTOHYHMKOB MHPOPMaLUN OT 3aUHTEPECOBAHHbLIX CTOPOH; |
| - COOTBETCTBYIOLLUUX 3anncen CUCTEMbl MEHEO)XKMEHTA Ka4eCTBa; !
! - YPOKOB, N3BMEYEHHbIX U3 NPOLUNOro ONbITa; !
! - PE3YNbTATOB CaMOOLEHKMN; :
: - NpoueccoB, 0becnevunBaloLLMX paHHee NpeaynpexaeHmne o NPUMoNMKeHNM HeynpaeBnNaeMbIX yCNOBUN. :
: Takne aaHHble 0becneynBaloT MHPOPMaLUIO ANA Pa3padboTKM Pe3ynNbTaTUBHOIO U 3 HOEKTUBHOIO NNa- :
' Ha NPeaynpPeXaeHNsa NoTepb U ONPeaeneHNs NPMOPUTETOB, KacaKLLMXCA KXA0ro Npouecca 1 NpoayKumm,
 YTODObI YyAOBNETBOPATL NOTPEDHOCTU N OXMAAHUA 3aNHTEPECOBAHHbIX CTOPOH. |
: Pe3ynbTaTbl OLEeHKM 3P PEKTMBHOCTN U Pe3yNbTaTUBHOCTU NNAHOB NpeaynpexXaeHna notTepb cneayer
. ICMONb30BAaTb KaK BbIXOHble JaHHble aHanM3a CO CTOPOHbI PYKOBOACTBA U MPUMEHATb UX Kak BXOAHblE AaH-
| Hble Ana MoandnKaLMn NNAaHOB, a TakKXXe KaK BXOAHble AaHHblE ANSA NPOLECCOB YNYYLLIEHNS. :
| 8.5.4 llocToAHHOE ynyulleHUe AeATEeNbHOCTU OpraHu3auun |
: Iona copenctena obecnevyeHnio dyaywiero opraHm3aumm n yaooBneTBOPEHHOCTU 3aUHTEPECOBAHHbIX |
' CTOPOH PYKOBOACTBY HEOOX0ANMO CO3AaTb KYNbTYPHYIO cpeay, CNOCOOCTBYIOLLYIO BOBME4YeHNIo pabOTHMKOB |
' B @aKTMBHbIN MOMCK BO3MOXHOCTEN YNy4LIEHUA nokasaTenen nNpoLeccoB, AEATENbHOCTN N XapaKTepPUCTHK |
' APOAYKLNN. |
| g |
! C uenbio BOBNeYeHna paboTHUKOB BbICLLIEMY PYKOBOACTBY CrieayeT co3aaTh cpeay, B KOTOPOWN NOMHO- !
' MOYMA AenernpyloTcs Tak, 4YTODObI PAabOTHUKN NPUHANKN Ha ceba OTBETCTBEHHOCTbL NO onpeaeneHmnio obnac-
' TEWN, rae opraHn3auna MoXeT YNyYLLINTL CBOK AeATENbHOCTD.

| ~

| ITOro MOXXHO A0DUTLCA NOCPEACTBOM TakoW AeATENbHOCTU, KaK:

: - NOCTAHOBKA Lenewn nepen paboTHMKaAMU OpraHmn3aunm, a TaKkke B paMKax NPOEKTOB;

: - CpaBHEHNEe C OOCTMKEHNAMUN KOHKYPEHTOB U Ny4llen NPakTUKOWN;

: - MPN3HaHNE N BO3HarpaxaeHue 3a OCTMXKEHNE YNy4yLLUEeHUN;

| - HArNAQHOCTbL NPEeanNOXeHNN, BKN4Yaa CBOEBPEMEHHOE pearnpoBaHmne PyKoBOACTBA.

| [ona obecnevyeHna CTPYKTYpbl AeATENBLHOCTU MO YNyYLWIEHNIO BbICLLEMY PYKOBOACTBY HEODXOAMMO
'onpeaennTb 1 BHEAPUTL NPOLLECC MOCTOAHHOIO YNy4yLleHUs, KOTOPbIM MOXHO MPUMEHATb K NPOLLeCCaM XN3-
' HEHHOrO LMKNa NpoayKuun, BCNoMoraTenbHbIM NpoueccamM n Apyron AeATeNbHOCTH.

! B uenax AocTnxeHnsa pesynbTatTMBHOCTU U 3(0(PeKTUBHOCTN NpoLLecca ynydlleHna cneayeTt yaenaTtb
' BHUMaHWe NpoL,eccaM XU3HEHHOTO LiMKna NpoAyKLMK 1 BCMOMOraTenbHbIM NPOLIECCaM C TOUKN 3peHUs:

: - pe3ynNbTaTUMBHOCTU (HANPpUMeEpP, CTeNeHU BbINONHEHNA TPEDOBaHUN);

:
|

- 3 PEKTNBHOCTN (HANPUMEP, PAcX0aa PEeCcypCcoB, BblipaKeHHbIX BO BPEMEHN U AE€Hbrax Ha eAnHULLY
npoayKLUWK );
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|
| - BHELLHUX BO3AENCTBUN (HanpumMmep, U3MeHEHNA 3aKOHOB N PErMaMEHTOB);

: - NOTeHUManbLHON cNabocTu (Hanpumep, OTCYTCTBUSA BO3MOXHOCTEN UMW COrMNaCOBaHHOCTN);

: - BO3MOXXHOCTN NPUMEHEeHNa NyvLlUnX MeToa0B;

: - yNpaBneHna NNaHoBbIMU N HENNAHOBbLIMN N3MEHEHNAMM,

: - N3MepeHna 3annNaHNpPoBaHHbIX BbIFOA.

| Takon npouecc NOCTOAHHOrO yny4yleHna HeobxXoaANMMO UCNONb30BAaTb KakK CPEeACTBO YNYYLLEHNS BHYT-
' pPEHHEWN Pe3yNbTaTUBHOCTU U IPPEKTUBHOCTU OPraHn3auumn, a Takke Ana NoBbILWLEHNA yOOBNETBOPEHHOCTH
' NoTpedbuTenen n gpyrnx 3aNHTEpPECOBaHHbLIX CTOPOH.

: PykoBOACTBY cneayeT noaaepXmBaThb yny4ylleHUsa B oopMe NocTeneHHON Npoaonxatlwenca neartenb-
' HOCTU, HEOTbEMNEMOW OT CYLLIECTBYIOLLNX NPOLLECCOB, a TaKKe BO3MOXKHOCTEN NPOPbLIBA ANA NONYyYEeHUA Mak-
' CAManbHOW BbIroabl ANA OpraHn3aunn N 3anHTepPeCcoBaHHbIX CTOPOH.

: [TpuMepbl BXOOHbIX AAHHbIX ANA N0AAEPXKKU NpoLecca yny4ylleHna coaepat UHpOopMaL Mo, Nony4yeH-
' HYI0 U3:

| - AAaHHbIX Bannaauunmu;

| - AaHHbIX Pe3ynbTaTtoB NpoLuecca;

| - JaHHbIX NCNbITaAHWN;

| - NAHHbIX CAMOOLIEHKMW;

| - YCTAHOBNEHHbIX TPebOoBaHMN N ODPATHON CBA3N OT 3aUHTEPECOBAHHbLIX CTOPOH;

: - ONbITa PABOTHUKOB OPraHN3aLnm;

| - (PHAHCOBbLIX AAHHbIX;

| - AaHHbIX O XapaKTepucTukax npoaykKLmn,;

| - DAHHbIX O NPeOCTaBNEHUN YCNYIN.

: PykoBoacTBY cneayeT obecnevynBaTtb, YTOObLI U3BMEHEHUSA, BHOCMMbIE B NPOAYKL MO NNK NpoLecc, Obinn
' 000bpeHbI, pacnpeneneHbl N0 NPUOPUTETAM, CNNAHUPOBAaHbI, NONYYNNN MaTePUaANbHO-TEXHNYECKYIO NoAa-
' AEPXKKY N yNpaBnannchb B LLeNax yaoBneTBOpPeHna TPpeboBaHNN 3aNHTEPECOBaHHbIX CTOPOH, a TaKKe He npe-
' BbILLANWN BO3MOXXHOCTEWN OpraHmn3aumu.

: B npunoxeHun B npmeeaeH npouecc NOCTOAHHOIo ynyyweHna ana NnpuMeHeHnsa opraHnsaumen.
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NCO 9004:2000 Cuctembl MeHeA)KMeHTa KayecTBa. PekomeHAaLMM NO yNyUlleHUIO AeATeNIbHOCTH

[TpunoxeHune A
(cnpaBo4YHOE€)

PexoMmeHaaumm no caMmooLueHke

A.1 BBeaneHune

CaMooLEeHKa — 3TO BCECTOPOHHEE OLleHUBaAHUE, UTOFOM KOTOPOro ABNAETCA MHEHME UNU CyKAEHWUE O pe3ynb-
TaTUBHOCTU U 3PDEKTUBHOCTN OpraHn3aunn U ypoBHe 3penocTn CUCTEMblI MeHeQKMeHTa KadvecTBa. CamMOOLEHKY
0ObIYHO NPOBOAUT PYKOBOACTBO OpraHusauuun. Llenb caMOOLEHKU 3aKNK4YaeTca B NpeaoCcTaBNeHnU opraHmnsalnm
pekomMeHaaUnn, OCHOBaHHbIX Ha (pakTax, KacarwWwmnxca odbnacten npuMeHeHUsA pecypcoB ANA yNy4ylleHns ee AeaTenb-
HOCTMW.

CamMooLueHKa MoXKeT ObITb NONe3HOW NPpU U3MepPEeHNN AOCTUXKEHNA B CPaBHEHWUU C LLEeNAMW, a TakKe ANSA NOBTOpP-
HOW OLEeHKWN MOCTOAHHOIO COOTBETCTBUSA 3TUM LIENAM.

B HacTosWwee BpeMs CyLecTByeT MHOMro Moaenen camMooLeHKN opraHn3auun no KpUTepusamMm CUCTEMbl MeHe QK-
MeHTa KadvecTtBa. Hanbonee lunpoko npmsHaBaemMbiMn N NPUMEHAEMbIMA MOAENAMM ABNAKTCA MOAENN HaLMOHanNb-
HbIX N PErMoHanbHbIX NPEMUA MO Ka4YeCTBY, CHUTAKLWNECA TaKKe MOAENAMIMN COBEPLUEHCTBA OpraHmn3aLnmn.

MeToa camooLeHkn obecnevymBaeT NPOCTON N NErkKnin B NPUMEHEHNN CNOCcoD YCTAHOBNEHUSA YPOBHA pPa3BUTUS
(3penocTn) CUCTEMBI MEHEAXXKMEHTA Ka4YeCcTBa opraHu3auun n onpeneneHns oCHOBHbIX obnacten Ana ynydlleHUs.

KoHKpeTHble ocobeHHoCcTU meToaa camooueHkn no NCO 9004 TakoBbl, YTO OH MOXET:

- MPUMEHATLCHA KO BCEN CUCTEME MEHEAXMEHTA KavyecTBa UNM ee 4acTu, nNn K ntudomy npoLeccy;

- IPUMEHATLCA K OpraHn3aynm B LLeNoM Unun ee 4acTtu;

- ObITb OLICTPO OCYLWIECTBNEH BHYTPEHHUMMN CPEeACTBAMM;

- ObITb ocywecTBNeH MHOronpodUNbLHOW rpynnou Unu oaHUM PaboTHUKOM OpraHM3auun nNpu noaaepke
BbICLLErO PYKOBOACTBA;

- chopMmnpoBaTh BXOAHbIE AaHHbIE ANA HoNnee BCECTOPOHHEro NpoLecca caMooLEeHKN CUCTEMbI MEHEAXKMEHTA;

- onpeaennTb N 0BNerYnTb PacCTaHOBKY NPUOPUTETOB BO3MOXHOCTEN ANSA YNYYLLIEHUS;

- cnocoBcTBOBATL PAa3BUTUID CUCTEMbI MEHEXKMEHTA KaYeCcTBa B HanpaBnNeHUN YPOBHA MUPOBOro Knacca.

MeToa camMooLEeHKN, N3NOXKEHHbLIN B HACTOsALWEM CTaHaapTe, NpeaAHa3HaYvyeH Ana oleHMBaHUA ypoBHEWN pa3Bu-
TUA CUCTEMbI MEHEAKMEHTA KavyecTBa Mo Kaxaomy ocHoBHoMY pasaeny MCO 9004 nocpeactsomMm HannbHOW WKanbl
oT 1 (oTCcyTCTBYET DOPManNnN30OBaHHaA cuctema) Ao 5 (nydlime nokasaTenn B Knacce AeATenbHOCTH).

B HacToAweM NpunoXeHUn npuBeaeHsl pekoMmeHaauun B oopme oObIYHbIX BONPOCOB, KOTOPblE OpraHmn3auuns
MOXET NOCTaBUTbL ANA OLLEHMBAHUA CBOEU AEATENBHOCTU NO KaXXAoMy OCHOBHOMY pa3aeny NCO 9004.

[Npyroe npenmyLlecTBO HACTOALEro MeToaa COCTOUT B TOM, YTO pe3ynbTaThbl, KOHTPONUpyeMble MO BPpEMEHMN,
MOryT ObITb UICNONBL30BaHbI MPU OLLEHKE Pa3BUTUA OpraHu3aLnn.

HacTosAwnin Nnoaxoa K cCaMooLeHKe He 3aMeHsAeT BHYTPeHHUe ayanuTbl CUCTEMblI MeHeMXKMEHTa KavecTBa Unu
NCMNONb30BaHUE CYLLECTBYIOLWNX MOAENEN NPEMMNIA NO KaYeCTBY.

A.2 lNokasaTtenu ypoBHen pa3ButuaA (3penocTtun)

YpOBHU pa3BUTUA AEATENbHOCTU, OXBaTbiBaeMble HACTOALWMM METOAOM CaMOOLEHKU, NpuBeaeHbl B Tabnu-
Le A.1.

Tadtnunya A1 — YpoBHU pasBuTUsa AeATENLHOCTU

YpPOBEHb
XapakTepucTuka ypoBHA [loAcHeHnsA
pa3BUTUA
1 HeT doopmMmann3oBaHHO- CuctematTnyeckmn noaxoa K npodnemam OTCYTCTBYET, HET pe3ynbTa-
ro nogxona TOB, pe3ynbTaThl cnabble NN Henpeackasyemble
2 [Toaxon, OCHOBAHHbLIN CuctemaTn4eckmn NoaxoAa, oCHoBaHHbLIN Ha BO3HUKLLEN Npobneme nnu
Ha peakuun Ha npobnembl | KoppeKkumn; Hanndime MUHMManbHbIX AaHHbLIX O pe3ynbTaTax yny4leHUs
3 yctoaswmnca dopma- CuctemaTnyecknin NpoLecCHbIM Noaxoa, cuctemaTuyeckmue ynyulleHuns
NN30BaHHLIN CUCTEMHBLIN | HA paHHen cTagun; Hanndne AaHHbIX O COOTBETCTBUU LLENAM U CYLLIECTBO-
noaxon BaHUN TeHAEeHUUX yNyYlleHns
4 AKLIeHT Ha NOCTOAHHOE [TpuMmeHeHne npouecca ynydleHns; XxopoLwune pesynbTaThl U YCTONYU-
yRAy4LlleHne Bble TEHAEHLUMN yNy4LLEHNS
5 Jlydqwne nokasaTtenn B 3HaYNTENBHO UHTErPUPOBaHHbLIN NPOLECC YNYYLLEHNS; Ny4YLlLMe B KNac-
Knacce AeATenbHOCTI ce pe3ynbTaThl B CpaBHEHUN C NPOAEMOHCTPUPOBAHHBIMW AOCTUXKEHNAMN
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A.3 Bonpochl ANA caMOOLEeHKMN

Mopenu npeMuin no Ka4ecTByY, a Takke Apyrne Mmoaenn CaMooLEHKN UMEIDT LUMPOKU Anana3oH AeTanbHbIX Kpy-
TepUeB No OLeHKe AeATENLHOCTU CUCTEM MeHeKMeHTa. CamooLleHKka obecneunBaeT yaoOHbIN NOAX0A K OLleHKe YPOB-
HA pa3BUTUA opraHusauuu, Basmpyrownnca Ha paspenax 4—38 HacToswero crtaHaapta. Kaxaon opraHusauun
HeoBXxoanMo pa3paboTaTb KOMMNEKC BOMNPOCOB MO TEM NMYHKTAM HACTOSALWEro CTaHAapTa, KOTopble COOTBETCTBYIOT €€
NOTPEeOHOCTAM.

[TpmMepbl TUNUYHBIX BOMPOCOB ANA CaMOOLIEHKU MPUBOAATCA HUXKe. HomMepa noapasaenoB AaHbl B KPYrNbIX
ckobkax.

Bonpoc 1. MeHeaXXMeHT cuctem u npoueccos (4.1)

a) Kak pykoBoACTBO NMpUMEHSIET NPOLECCHbIN NoAX0A ANSA ACCTUXKEHUS pe3ynbTaTUBHOMO U 3((PEeKTUBHOIO
ynpasneHnsa npoLeccamu, pesynbTaToM KOTOPOro SBNAETCA ynyylleHne AesTenbHOCTU?

Bonpoc 2. JokymeHTauua (4.2)

a) Kakncnonb3yrTca A0KYMEHTHLI U 3anNncK ANS NOAAEPXKKN pe3ynbTaTUBHOMO N 3 ekTUBHONO PYHKLMOHUPO-
BaHUSA NpoLEeCccoB opraHn3aynumn?

Bonpoc 3. OTBeTCTBEHHOCTb pyKkoBoAcTBa. Ob6Lwme pekomeHaaumm (5.1)

a) Kak BbiCLLEE PYKOBOACTBO NOATBEPKAAET CBOE NUAEPCTBO, 0O6A3aTENLCTBA N BOBNEYEHUE?
Bonpoc 4. MoTpebHOCTN N 0XXNAAHUA 3aUHTEPEeCOBaHHbIX CTOPOH (5.2)

a) Kak opraHmnsaumsa onpeaenseT NoTpebHOCTN N oxXnaaHua notpedutenen Ha NOCTOAHHON OCHOBE?

b) Kak opraHunsauusa onpeanensaeT noTpedbHoCcT pabdoTHUKOB B NPU3HaHUK, yAOBNETBOPEHHOCTU PaboToN, KOM-
NEeTEHTHOCTU U Pa3BUTUNT

c) KakopraHusauua npmHuMaeT BO BHUMaHME NOTEeHUMarnNbHble BbIroAbl OT YCTAaHOBNEHUSA NAPTHEPCTBA CO CBOU-
MW MOCTaBLUUKAMWN?

d) KakopraHusaumnaonpeaenseT NOTPeOHOCTU N OXXMAAHUA APYIMX 3aNHTEPEeCOBaHHbIX CTOPOH, KOTOPbLIE MOTYT
OTPa3nuTbLCA Ha NOCTaHOBKE Lenen?

e) Kak opraHusaumsa npodbumsaeTcs y4veTa 3akoHoAaTenNbHbIX U ApYyrux obasatenbHbiX TpeboBaHnin?
Bonpoc 5. NMonutuka B obnactn kavyecrtsa (5.3)

a) Kak nonutuka B obnactun kadectsa obecnevunsaeT NOHUMaAHME B OpraHm3aLnm NnoTpedHOCTENn U OXNAAHNIA
notpedutenen n Apyrnx 3anHTepeCcoBaHHbIX CTOPOH?

b) Kak nonutuka B 06nacTtn kadectea NpUBoANUT K ABHbIM U OXXMAaeMbIM YNyYLLEHNAM?
¢) Kak nonutuka B 06nacTtu kavecTsa yunTbiBaeT NPOrHo3 Ha dyayulee opraHnsaunumn?
Bonpoc 6. NMnaHupoBaHue (5.4)

a) Kak uenu npeodpasyioT nonuTtuky B o6nactn kayecTsa B U3MepsaemMble nokasatenn?

b) Kak uenun opraHmsaunn A0BOAATCA A0 KaXAOro ypoBHA PYKOBOACTBA ANA obecnevyeHns nHANBUAYanNbHOro
BKNaaa B UX AOCTUXKeHne?

c) Kak pykoBoacTBO obecnevnBaeT Hann4yme pecypcos, HeoHXoaNMbIX ANA AOCTUXKEHUA Lenein?
Bonpoc 7. OTBeTCTBEHHOCTb, NONHOMOUYMA U 0OMeH uHdopmaumen (5.5)

a) Kak Bbicllee pyKOBOACTBO obecne4vnBaeT yCTaHOBNEHUE OTBETCTBEHHOCTN U AOBEAEHNE €e A0 CBeAEHUS
pabOTHMKOB OpraHn3aummn?

b) Kak aoBeaeHHble A0 cBeAeHNA NepcoHana Tped®oBaHUA K Ka4eCTBY, LLeNn 1 A0CTUXKEHNA COAENCTBYIOT YNyu-
LUEHUNIO AEeATENBHOCTU OpraHmn3aunmn?

Bonpoc 8. AHanu3 ¢co CTOPOHbLI pykoBoAacTBa (5.6)

a) Kak Bbicllee pykoBOACTBO obecneunBaeT Hanuune AeUCTBYOLWEN BXOAHOW MHPOpMaLMM ANA aHanu3a co
CTOPOHbI PYKOBOACTBA?

b) KakBaeAaTenbHOCTU NO aHann3y Co CTOPOHbI PYKOBOACTBA Y4MUTbIBAETCA OLeHKa MHAOpMaLMn No yNy4LlleHUIO
pPe3ynbTaTUBHOCTU N 3P (PEKTUBHOCTU NPOLLECCOB OpraHn3aynumn?

Bonpoc 9. MeHeaxmeHT pecypcoB. Oblme pexomeHgauum (6.1)
a) Kak Bbicllee pyKOBOACTBO NNaHUpyeT CBOEBPEMEHHOE Hann4ne pecypcos?
Bonpoc 10. Pa6oTHuku (6.2)

a) Kak pykoBOACTBO NponaraHaAupyeT y4acTue U noaaepky padoTHUKOB NpU yny4dlleHNN pe3ynNbTaTUBHOCTU K
3DPEKTUBHOCTU OpraHn3aLnun?

b) KakpykoBoacTeo obecneumBaeT aaekBaTHOCTb YPOBHA KOMMETEHTHOCTU PABOTHUKOB OpraHn3aLnm TEKYLLIMM
n Syaywmnm noTpedHoCTAM?

Bonpoc 11. UHdpacTpykTypa (6.3)

a) KakpykoBoacTeo obecneymBaeT COOTBETCTBUE MHPPACTPYKTYPbI 3aaaYe AOCTUXKEHUSA Lienen opraHmsanumumn’?
b) KakpykoBOACTBO paccMaTpuBaeT BONPOCHI OXPaHbl OKpYKarLen cpeabl, CBA3aHHbIE C UHPPACTPYKTYPON?
Bonpoc 12. NMpoussoacTteeHHana cpena (6.4)

a) Kak pykoBoactBo obecneumBaeT, YHToObl NPON3BOACTBEHHAs cpeala cnocobcTBOBana MoTMBaLun, yaoBNEeTBO-
DEHHOCTU, Pa3BUTUIO N AeATENbHOCTU PabOTHUKOB OpraHn3aLumn?
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Bonpoc 13. UHdhopmauuna (6.5)

a) Kak pykoBoacteo obecneynBaeT AOCTYNHOCTb COOTBETCTBYHLWEN NHPOPMaLUM ANA NPUHATUA PEeLLUEeHNS,
OCHOBaHHOro Ha dhakTax?

Bonpoc 14. MNocTraBwukm n naptHepobl (6.6)

a) Kak pykoBoACTBO BOBNEKaET NMOCTaBLWMKOB B onpeaeneHne noTpebHocTen No 3akynkam n B paspaboTky
COBMECTHOMN CTpaTernn?

b) Kak pykoBOACTBO peknaMmupyeT NapTHEPCKNE OTHOLLEHUSA C NOCTaBLUKaMKN?
Bonpoc 15. lNMpupoaHsle pecypcol (6.7)

a) Kak opraHnsaumsa obecnedmBaeT Hann4vne HeoHXoaAUMbIX NPUPOAHLIX PECYPCOB ANA CBOUX NPOLECCOB XKN3-
HEHHOrO LMKNa NpoayKumn?

Bonpoc 16. ®uHaHCcOBbLIe pecypchl (6.8)

a) KakpykoBoacTBO NNaHupyeT, obecneynsBaeT, ynpaBnsaeT U KOHTpoONUpyeT OUHaAHCOBLIE pecypchbl, HeobXxoan-
Mble ANA NoaaepXaHua B pabodvem COCTOAHUN pe3ynbTaTUBHON U 3PDEKTUBHON CUCTEMbBI MEHEAXKMEHTA Ka4YecTBa U
obecne4yeHnst AOCTUXKEHUA Lienen opraHmsaunm?

b) Kak pykoBoacTBO obecneqvnBaeT 0CBEAOMNEHHOCTb PabOTHUKOB O CBA3U MeXAay KavyeCTBOM NMPoAaYKLUKU K
3aTpatamun?

Bonpoc 17. lNpouecchbl XXN3HeHHOro umMkna npoaykummn. Odwme pekomeHaauum (7.1)

a) Kak pykoBoACTBO NpUMEHSAET NpoLecCHbIn noaxoa Ana obecneyveHns pe3ynbTaTUBHOMO U 3¢ PEKTUBHOIO
POYHKLNOHNPOBAHUA NPOLECCOB XXU3HEHHOro LMKna npoaykumm n BCnoMoraTenbHbIX NPOLEeCCoB, a Takke CBA3aHHON
ceTn npoLeccoB?

Bonpoc 18. lNpouecchl, CBA3aHHbIE C 3aUHTEPeCOBaHHbLIMU CTOPOHaMu (7.2)

a) Kak pykoBoAaCTBO onpeaenseT npoueccol, CBA3aHHble C NoTpedbutenamun, Ans pacCMoTpPeHNs X NoTpedbHOC-
TEeNn?

b) Kak pykoBOoACTBO onpeaenseT NPoLeCChl, CBA3aHHbIE C APYIMMN 3aUHTEPECOBaHHbIMU CTOPOHAMK, ANS pac-
CMOTpPEHUA UX NOTpedHOCTEN N OXKNOaAHNIN?

Bonpoc 19. MNMpoekTtuposaHue u paspadoTtka (7.3)

a) KakBbiCcLLee pyKOBOACTBO onpeaenseT npoLecchl NpoekTUpoBaHua 1 pa3paboTku Ans obecneyvyeHust UxX cooT-
BETCTBUSA NOTPEOHOCTAM M OXMAaHUAM noTpeduTenen opraHMsaLm U Apyrux 3anHTepeCcoBaHHbIX CTOPOH?

b) Kak Ha npakTuke oCyLLecTBNAEeTCA MeHeXKMEHT NPOL,ECCOB NPOEKTUPOBaHNUA 1 pa3padoTku, B TOM Yucne
onpeneneHue TpeboBaHUM K NPOEKTUPOBAHUIO N pa3paboTke, N AOCTUXKEHUS 3anNaHUPOBAHHbIX BbIXOAOB?

c) KakBnpoLeccax npoekTMpoBaHus 1 pa3padboTku yYNTbIBAEeTCSA Takasa AesaATenbHOCTb, Kak aHanu3, Bepuduka-
LMSA U Bannaaumsa NnpoekTa u MeHeapKMeHT KoHdurypauum?

Bonpoc 20. 3akynku (7.4)

a) Kak Bbicllee pykOBOACTBO onpeaensieT npouecchl 3akynok ana obecneveHns COOTBETCTBUA 3aKynnNeHHON
npoAayKuun NoTpebHOCTAM opraHmsaunumn?

b) Kak ocylwecTBnsaeTca MeEHEQXKMEHT NPOoLEeCCOB 3aKynoK?

c) KakopraHusauunsa obecnevnBaeT COOTBETCTBMUE 3aKyNNEHHOW NPOAYKLUN, Ha4YMHASA CO cneundunKkaummm n KOH-
Yyas npUemMkon?

Bonpoc 21. Onepauuun no nponsBoACTBY U 00CNyXMBaHUIO (7.5)

a) Kak BbiClLLiee pyKOBOACTBO oOecneumBaeT, yYuTbiBaeT NoTpedHOCTU noTpedutenen n apyrux 3amHTepeco-
BaHHbIX CTOPOH BO BXOAaX NPOLECCOB XXU3HEHHOro LiMKNa NpoayKLmumn?

b) Kak ocywecTBnaeTca MeHepKMEHT NPOoLEeCCOB XXU3HEHHOTO LMKNa OT BXOA0B A0 BbIXOA0BY
¢) KakBnpoueccax XKU3HEHHOrO LMKNa OTpaKeHbl Takne Buabl AeATENBHOCTU, Kak Bepnudukauna n sanmaauma’?
Bonpoc 22. YnpaBneHue ycTpoucTBamMu ANA MOHUTOPUHIra n uamepeHun (7.6)

a) KakpykoBoAaCTBO ynpaBnAaeT yCTPoNCcTBaMmn ANA MOHUTOPUHIA U N3MepPeHUIA C LeNbo NoNy4YeHnst MMCNoONb30-
BaHUA NpaBUNbHLIX AaHHbLIX?

Bonpoc 23. UsmepeHune, aHanu3 n ynyuweHune. Od6wme pexomeHaaumm (8.1)

a) Kak pykoBoacCTBO nNponaraHanpyeT BaXXHOCTb U3MEPEHNA, aHann3a u AeATEeNbHOCTU NO YNy4LLEeHUID, YTOOLI
obecnevnBaTb YAOBNETBOPEHHOCTL 3aUHTEPECOBAHHBIX CTOPOH pe3ynbTaTtaMn AeaTenbHOCTN OpraHn3aunmn?

Bonpoc 24. U3mepeHne n MOHUTOPUHT (8.2)

a) Kak pykoBoacTeo obecneunsaeT cOOp AaHHbIX, KacarLwWwmnxca noTpedbutenen, ana aHanusa ¢ Lenbio nony4ye-
HUA MHpoOpPMaLMM ANsA yNy4YlWweHNn?

b) KakpykoBoacTBo obecnevmsaeT cOOP AaHHLIX OT APYrnX 3auHTEpeCcOBaHHbIX CTOPOH ANA aHann3a n BO3MOX-
HbIX YNyYLeHNN?

¢) KakopraHusaumsa ncnonb3yeT CaMOOLEHKY CUCTEMbI MEHEAXKMEHTA KavecTBa ANA yNy4dlleHNs pe3ynbTaTuB-
HOCTU N 3(PDEKTUBHOCTU AEATENBHOCTMN OpPraHn3aLun B LLEenom?

Bonpoc 25. YnpaBneHue HecooTBeTCTBUAMM (8.3)

a) Kak opraHmsauus ynpaBnseT HeCOOTBETCTBUAMU NMPOLIECCOB U NPOAYKLNNTY

b) KakopraHusaumsa aHannsnpyeT HeCOOTBETCTBUA ANA U3BNEYeHUA YPOKOB U yNy4LLEHNS NPOLECCOB U NPOAYK-
LN
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Bonpoc 26. AHanu3 AaHHbIX (8.4)

a) KakopraHnsauusi aHanm3anpyeT AaHHbIE C LenbK OLLEHKU CBOEN AeATENBHOCTU M onpeaeneHns obnacten Ans
YRyYLLEHNAT

Bonpoc 27. YnydweHue (8.5)

a) Kak opraHnsaums ncnonb3yeT KoppekTupyrLwme AencTens ANa oLueHBaHUSA U YCTPaHEHNS 3aPUKCUpOBaH-
HbIX NpodnemM, BAUAKLLNX HA ee AeATENbHOCTL?

b) Kak opraHmsauus ucnonb3ayeT npeaynpexaatowme AencTBUA AN npeaoTepalleHns notepb?

C) Kak PYKOBOOCTBO obecne4ynBaeT NMPUMEHEHUE CUCTEMATUHECKNX METOAOO0B U CpeACTB YNVHLWIEHWNA C LENbIO
COBEPLWIEHCTBOBAHNA ACATENIbHOCTH OpI'ElHI/I3aLI,MI/I?

A.4 [lokyMmeHTMpPOBaHMNE Pe3yNbTaTOB CaAMOOLIEHKHN

CyliectByeT MHOro cnocofoB doopmannsaLnm BONpOCOB MO CaMOOLeHKe ANS OLeHUBaHUSA AEATENbHOCTH, onpe-
NeneHns PeNTUHIoOB Pa3BUTUS U PErMCTpaLMmn BO3MOXHbBIX A€NCTBUI MO ynydlweHno. OanH n3 cnocoboB npuseaeH B
Tadbnuue A.2.

Tadbnunya A2 — lNpumep 3annucn pesynbTaToB CaMOOLEHKN

Homep Homep HabnoaeHna no pakTny4eckon . y
PenTuHr HencteBna no ynydeHuo
noapasgena BOMnpoca NEeATENbHOCTU

5.2 4a) YTo KacaeTca AaHHOro nMyHKTa, 5 He TpebyroTcs
HaL npoLecc ny4we ndoro Apyroro
npouecca B Mupe

5.2 4a) “TO KacaeTcAa AaHHOro MNyHKTa, V 1 Heobxoanmo paspaboTaTb COOT-
Hac HeT cUcTembl BETCTBYHLLNN NpoLecc.

OTBETCTBEHHbBIN U CPOKN?

CamMooLieHKa MOXeT UCMNOoNb30oBaThCA N3dupaTenbHO ncxoasa U3 notpedHocTen opraHmsauun. OamH noaxon
rogeH Ans OcyLLlecTBNeHUs CaMOOLIeHKM Ha MHAMBUAYANbHOW OCHOBE AN BCEW UMW YacTU CUCTEMbl MEHeaKMeEHTa
KayecTBa W 3aTeM ANsd peanusauum ynydleHus, Apyron noaxon — AN MHOronpodunbHoM rpynnbl paboTHUKOB, OCY-
LLIECTBNAKOLLIEN CAMOOLLEHKY BCEN UNWU YaCTU CUCTEMbI MEHE)KMEHTa KayecTBa, 3a KOTOpoW nocneaosanuy Obl paccMoT-
DEHME N aHann3 CO CTOPOHBI FPYMMbl, 3aTeM AOCTUXKEHME KOHCEHCYCa MO YCTAaHOBKE MPUOPUTETOB YNyULLEHUSA U MNaHaM
nenctenin. PesynbtaTnBHoe 1 3chdekTUBHOE NpUMeHeHne caMooLeHKN B OpraHmM3aLnm 3aBUCUT TONbKO OT TBOPYECKO-
ro BooOpaxeHus n n3odpeTatenbHOCTU COTPYAHUKOB OpraHn3aunmn, 3aMHTepecoBaHHbIX B AOCTUXEHUN COBEpPLLEH-
cTBa.

A.5 CBA3b Mexay noTeHUuManbHbIMU NpeumMmyLlecTsamu ot npumeHeHna UCO 9004 n camooLeHKn

MmeeTcsa MHOro pasnuyuHbIX cnocof0B ANA NPUHATUA peLleHns O TOM, Kakue AeNCTBUA cneayeT NpeanpuHATL B
pesynbTaTte camooueHkn. OaHNUM N3 NoOAX0A0B ABNAETCH PACCMOTPEHNE BbIXOAHbLIX AaHHbIX CAMOOLIEHKWU COBMECTHO C
NoTeHLUNanNbHbIMU KNKYEBbLIMU NMPenMyLLIECTBAMKN, KOTOPbIE MOXKHO NONYyYUTb OT CTAOUNBHON CUCTEMbI MEHEAXKMEHTA
kadecTtsa. Takon noaxoa no3sonun Obl opraHn3aLnm onpeaenuTb U UHULMWPOBATL NPOEKTbI MO YNy4LLeHUD, KOTOpbIEe,
BEPOATHO, obecnevnnu 6l Hanbonee GNaroNpPUATHbLIE pe3ynNbTaThl UCXOASA U3 ee NPUOPUTETHLIX NoTpebHoCcTen. [AnS
ynoOCcTBa NpUMEHEHUS TaKoro NoAxoaa HuKe NpuBoaaTCA NpUMepbl NOTEHLMaNbHbIX NPEUMYLLECTB, CBA3aHHbIX C BOM-
pocamMu, npuBeaeHHbIMU B pasaene A.3, M OTHOCALLMXCS K OTAENbHbIM NnoapasaenamM HacTosILEero ctaHaapTa. 9T
npUMepbl MOXXHO UCNONb30BAaTb Kak TOYKY OTCHeTa Npu COCTaBNeHUN NepeYdHs, noaxoasLuero Ansa opraHnsaunn. Huxe
NarTCcsA NpUMepsbl NOTEHLUMaNbHbIX MPenMyLLIECTB.

1 MeHemXXMeHT cuctemMm u npoueccoB (4.1)

ObecneynBaeT cUMCTEMATUYECKUIA N HArNAAHbIA CNOcOo0 PYKOBOACTBA U yNpaBneHUs opraHu3almnein, Kotopas
MOCTOSAHHO YNyu4llaeT CBOK AeATENbHOCTb.

2 OokymeHTauua (4.2)

Obecne4ynBaeT MHdDOpM&lLLMI-O N AONONHUTENbHbIE CBEAOEHUA O PE3VIIbTATUBHOCTU U SqDCbeI{TMBHOCTM CUCTEMBI
MEHEOXMEHTA KavelTBa.

3 OTBeTCTBEHHOCTb pykoBoacTea. Odwme pekomeHaauum (5.1)
ObecneumnBaeT COrnacoBaHHOE U HarnNsiAHoe BOBNeYeHUe BbICLLErO PYKOBOACTBA.
4 MoTpedbHOCTU N OXKNAAHUA 3aUHTEPECOBAHHbLIX CTOPOH (5.2)

ObecnevnBaeTt cbanaHCUpoOBaHHOE PacCMOTPEHNE B paMKax CUCTEMbl MEHEQXKMEHTA KadecTBa NoTpebHoCcTen
N OXNOaHUN BCEX 3aUHTEPECOBaHHBIX CTOPOH C Lenbl co3aaHnsa pe3ynbTaTuBHOU U 3QPEKTUBHON CUCTEMBI.

5 Monutuka B obnactn kayectea (5.3)

OfOecneunBaeT NOHATHOCTbL NOTPEeOHOCTEN BCeX 3auHTepecOBaHHbIX CTOPOH W HanpaBneHue AesATENbHOCTU
BCEWN opraHn3aLun, npuBoasiuee K oMeBUAHbIM N OXUAaeMbIM pe3ynbTaTam.
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6 MNMnanupoBaHue (5.4)

[lepeBoauT NONUTUKY B 06NacTU KaueCcTBa B N3MepsaemMble Lenn n nnadsl Ana obecnevyeHmna YeTKon ooKyCUpOB-
KN Ha BaKHbIX y4acTKax BCEeN opraHnusauun.

CnocobCTBYET U3BNEYEHNID YPOKOB N3 NPOLUNOro onbiTa.
7 OTBeTCTBEHHOCTb, NONHOMOUYUA U 0OMeH uHdopmaumnen (5.5)

ObecneymBaeT COrnacoBaHHbIN U BCEOObEMNIOLMIA NOAX0A BO BCEN OpraHM3aLnumn 1N NpoOACHAET Pponu, OTBET-
CTBEHHOCTb U CBA3WU CO BCEMWN 3aUHTEPECOBaHHbIMWU CTOPOHAMM.

8 AHanu3 co CTOpoOHbI pykoBoacTea (5.6)

BoBnekaeT BbiCLLEE PYKOBOACTBO B YNy4lLeHNE CUCTEMblI MEHEA)KMEHTa Ka4yeCcTBa.
[laeT oLeHKy BLINONHEHUS NNAHOB 1 onpeaenseT COOTBETCTBYIOWME ASNCTBUS MO YNYULLEHUIO.

9 MeHeaXxXmeHT pecypcoB. Obwme pekomeHaaummn (6.1)

ObecneynBaeT HanNuU4une aaekBaTHLIX pecypcoB (paboOTHUMKWN, MHADPACTPYKTYpa, NPOU3BOACTBEHHAA CpeAaa,
NHOPMaLIUA, NOCTaBLUUKN U NApTHEPLI, NPUpoAHbIE N PUHAHCOBbLIE PecypCchl) ANA AOCTUXKEHUS Llenein opraHn3aLuu.

10 PaboTHukn (6.2)

ObecnevynsaeTt nydvuwee noHMMaHu1e ponn, oTBETCTBEHHOCTMH, Lenen n NoBbllLaeT BOBNeYeHne pa60THMKOB Hd
BCEX YPOBHAX OpraHnN3aln and JOCTUXKEHNA Lenen VINydlleHUA ACATENNbHOCTM.

[ToowpaeT npusHaHne n Bo3HarpaxaeHue.

Mpenmywectea 11, 12, 13 n 15, cBA3aHHbIe ¢ UHpaCTPYKTYpoun (6.3), nponssoacTteeHHOU cpeaon (6.4),
nHcpopmaumen (6.5) n npupoaHeimu pecypcamm (6.7)

ObecneunsardT shPeKTUBHOE NCNONBL30OBAHUE PECYPCOB, KPOME YeNoBEeYeCKUX.
CoaencTBYHOT MOHUMaHUID OrPaHUYEHUA N BO3MOXHOCTEN ANst obecneveHnst AOCTUXKMMOCTU LLenen N ocyLllecT-
BUMOCTW NNAHOB.

14 MocTaBWMKN U NapTHepbl (6.6)
[MponaraHAnUpyeT OTHOLLEHWUSI NapTHEPCTBA C NOCTAaBLUMKAMM U APYTMMU OpraHnu3aumamMmn Ans B3aMMHON BbIroAb!.
16 ®PuHaHcoBble pecypcbl (6.8)

Ob6ecneunBaeT Nydllee NOHUMaHUe B3aUMMOCBA3N MeXAy 3aTpaTamMu 1 BbIroaamm.
MNooLpsaeT ynydlleHune, HanpaBneHHoe Ha pe3ynbTaTuBHoe N a3 deKTUBHOE AOCTUMKEHNE Lienen opraHmnsaLnm.

17 lMpouecchl XXN3HEeHHOro uMkKna npoaykumu. Oduwiune pekomeHgauum (7.1)
CopencTteyeT pa3spaboTke onepaunn opraHnsaunm ans AoCTUXKEHUA XKenaeMblX pe3ynbTaToB.
18 lMpouecchl, cBA3aHHbIE C 3aUHTepPeCOBaHHbLIMMX CTOPOHamMu (7.2)

ObecnevynBaeT MEHEQXMEHT PecypcoB N AeATENbHOCTU Kak NpoLecCcoB.
ObecneunsaeT, YTOOLI NOTPEOHOCTU NOXKNAAHNA BCEX 3aUHTEPECOBAHHBLIX CTOPOH BbINN NOHATHLI BO BCEN Opra-
HU3aLunu.

19 lMpoekTupoBaHue n paspadorka (7.3)

ObecnevnBaeT co3aaHMe NPoLEeCCOoB NPOEKTUPOBaHUA N pas3padoTkn, YTobbl pe3ynbTaTUBHO N 3DDEKTUBHO
pearmpoBaTb Ha NOTPEOHOCTM N OXNAAHUS noTpeduTenen n Apyrux 3aMHTepeCcoBaHHbIX CTOPOH.

20 3akynkun (7.4)
ObecneymnBaeT COOTBETCTBUE MOCTABLMKOB NONMUTUKE U LENSAM OpraHm3auumn B o6nacTmn KkauecTea.
21 Onepauun no NpPoM3BOACTBY U obcnyxuBaHuto (7.5)

OfecneynBaeT YCTONMYMBYKD YAOBNETBOPEHHOCTb NoTpeduTeneit nocpeacTBOM MPOU3BOACTBa MPOAYKLUW,
npeaoCTaBNeHNs YCNyr U NOAAEPKKW, OTBEYaLLNX NOTPeOHOCTAM N OXnaaHUAM noTpedutenen.

22 YnpaBneHue ycTpoUCTBaMM ANA MOHUTOPUHIa nu uamepeHun (7.6)

ObecnevynsaeT TOYHOCTb AaHHbLIX ANA aHanu3aa.

23 UsmepeHue, aHanu3 n ynyuweHue. Odwune pexomeHpauun (8.1)

ObecnevnBaeTt pesynbTaTuBHbIE U 3PP EKTUBHBLIE N3MEPEHUa, cOOP N BanMaaunk AaHHbIX ANSA YAYyYLWEHUS.
24 UamepeHune n MOHUTOPUHr (8.2)

ObecneynBaeT ynpasneHne metogaMmn N3MepeHns 1 MOHUTOPUHra NPOoLLECCOB U NPOAYKLUUN.

25 YnpaBneHue HecooTBeTCTBUAMMU (8.3)

ObecnevnBaeT pe3ynbTaTUBHOE YCTPAHEHNE HECOOTBETCTBUN, BCTPETUBLLUMXCA B NPOAYKLWM U NpoLeccax.
26 AHanu3 aaHHbIX (8.4)

ObecneunBaeT NPUHATNE peLLEHUIA, OCHOBaHHbLIX Ha haKTax.

27 YnyuweHue (8.5)

[ToBbIWAET pe3ynNbTaTUBHOCTL U SPPDEKTUBHOCTL OpraHmn3aLun.
CocpenoToumBaeT yCUNUA Ha NpeaynpeXxaeHnn U ynyyeHnn ncxoaa n3 TeHAeHLUMN.
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NCO 9004:2000 CucTteMbl MeHeOXXMeHTa KavyecTBa. PekoMeHAaLMM NO YNYUYLLEHUIO AeATEeNbHOCTM

MpunoxeHune B
(cnpaBo4YHOE)

[lpouecc NOCTOAHHOIMO yny4leHunA

CTpaTeI'M‘-IECI{Oﬁ LEeNbO OpraHn3aunn ABNA€TCA NOCTOAHHOE yhyHlUeHWe NpoueccoB ANd CoBepLlLLIEHCTBOBAHNA
ACATENNIbHOCTU OpPpraHN3aLln U obecneveHnsa BbIroabl ee 3dUHTEPECCOBAHHBIM CTOPOHAM.

MmerTcsa ABa OCHOBHbLIX NOAX0Aa K NpoBeAeHN0 NOCTOAHHOIO YNy4yLlleHUs NpoLecCoB:

a) NpoeKTbl NpopbiBa, BeAyLUMe UNU K NepeCMOTPY U YNy4dLLEHUIO CYLLECTBYIOLMX NPOLLECCOB, UNU BHEAPEHUIO
HOBbIX MPOLECCOB; Kak NpaBuno, UX OCYLLECTBNAKT MHOronpoduneHble rpynnbl BHE 0ObIMHON AeATENbHOCTH;

b) neATenbHOCTb NO NO3TaNHOMY MOCTOAHHOMY YNy4LLEHWUIO, NpoBoAUMas paboTHUKaMM B paMKaX CyLLIeCTBYIO-
LLINX NPOL,eCCOB.

[MpoekTbl NpopbiBa 0ObIYHO coaepXaT nepenpoekTUPOBaHME CYLLECTBYIOLMX MPOLIECCOB U BKNKOYAIOT:

- onpeaeneHne Lenemn n KpaTkoe onucaHne NpoekTa no yny4lueHuto;

- aHanu3 CyLLEeCTBYIOLLLEro npoLecca («Takoro Kak eCTb» nNpoL,ecca) M BO3MOXHOCTEN peanu3aLm MU3MeHeHUs ;
- onpeaeneHne N NNaHMpoBaHMe yny4lleHns nNpoLecca;

- BHEApPEeHne yNnyulleHns;

- BepudurKauuo 1 BanMaauuio ynydllueHus npoLecca;

- OLleHKY JOCTUIHYTOro ynyulleHusl, BKNoYasa U3BnevYeHHble YPOKW.

[TpoeKkTbl npopbiBa yNpPaBNAKTCA pe3ynbTaTuBHbIM U 3P AMEKTUBHBIM CNOCOOOM, UCNONL3YIOWNUM MeToAb
MeHeaXXMeHTa npoekTa. [loche BHeCeHNA U3MeHEHUA HOBbLIN MNaH NPoeKTa CNYKUT OCHOBOWN MOCTOAHHOMO MEeHEeAXKMEH-
Ta npouecca.

PaboTHUKK opraHnsauun ABnNATCA Ny4WUMK NOCTaBLMKAMNU nAeN NO NOCTOAHHOMY YNyULLEHUIO NPOLECCOB U
4acTo NPUHUMAIDT yYacTune B pabounx rpynnax. 1eaTenbHOCTLIO N0 NO3TaNHOMY NOCTOAHHOMY yNy4LLEeHUIO NPOLLECCOB
cneayeT ynpasnAaTb, 4YToObl NOHUMAaTL ee nocneacTBuA. BoBnedeHHbIX paboOTHUKOB OpraHu3aumm Haao HaaenuTb
NONHOMOUYNAMU, TEXHUYECKOW NOAAEPKKON U HEODXOAUMBIMU pecypcaMn AN N3MEHEHNI, CBA3AHHbIX C YNyULLEHUEM.

[ToCTOAHHOE yny4lleHne Npu NOMOLUU NKOOro N3 ABYX YKa3aHHbIX METOAOB BKNOYAaET B cebs:

a) npuynHy ynyduweHna —npobnemy npouecca cneayeT onpeaennTb, a 0dbnacTb ANa ynyylleHus BbibpaThb, yKa-
3aB Ha NpUYnHY paboTbl Haa Hew;

b) dpakTU4eckyr CUTYyaLnuK — Haao OLEHUTL Pe3yNbTaTUBHOCTb N 3(PMEKTUBHOCTL CYLLIECTBYIOLLErO NpoLecca.
CobepuTe n npoaHann3anpynTe AaHHble ANSA BbIABNEHUSA TUNOB Npodnem, KoTopble Yalle BCero BO3HMKaKT. Beibepute
KOHKPETHYI NpobnemMy 1 NoCTaBbTe 3aaa4y No yNyYlLeHU;

C) aHanus — cneayet onpeaenuTb U NPOBEPUTL NEPBONPUYNHY NpodNeMsbl;

d) naeHTuukaumio BO3MOXHbIX pelleHNn — UCCNeaynTe anbTepHaTUBHbIE pelleHns. Heobxoanmo seibpaTthb
BHEAPUTb Nydllee pelleHne, T.e. Takoe, KOToOpoe YCTPaHUT NepBonpuHmnHbl Npobnembl U NpeaoTBPaTUT ee NOBTOPHOE
BO3HUKHOBEHWE;

e) OLEeHKY NoCNeaACTBMA — cheayeT NOATBEepAUTb, YTO npobnema n ee NepBonpUYNHbLI YCTPaHeHbl UN NX BO3-
NEeNCTBUS YMEHbLUEHbI, YTO pelleHne cpadoTano u 3aaada no ynyyweHUo BbINONHEHa;

f) BHeapeHWe n cTaHaapTM3aLMK HOBOrO pelleHns — HeoOX0AUMO 3aMEHUTb CTapblid NPOLECC Ha ynyudlleH-
HbI, TaKMM 0Opa3oM NpenoTBpaLlas NOBTOPHOE BO3HUKHOBEHWE NPpoONemMbl U ee NepBONPUYNH;

g) OLEHKY pe3ynbTaTUBHOCTU U 3(P@PEKTUBHOCTU MnpoLecca Nnocne 3aBeplleHns AenCTBUA Mo ynydlle-
HUKD — Pe3yNbTaTUBHOCTL N 3MMEKTUBHOCTL NPOEKTa NO YNYYLWIEHUIO cneayeT OUEeHUTb N PpacCMOTPETL NPUMEHEHNe
ero peleHus elle raoe-Hnbyab B opraHu3auum.

[Tpouecc yny4dweHna NOBTOPAETCA NPUMEHNTENBHO K ocTarLwumMmes npobnemam, a Takke paspadoTke Lenen n
NPUHATUIO peLueHnn No AanbHeULWeMy ynydllueHUo npouecca.

Nns coneicTBUsA BOBNEYEHUID U OCBEAOMMNEHHOCTU PabOTHUKOB O AEATENBHOCTU NO YNYYLLEHUIO PYKOBOACTBY
cnepyeT paccMaTpuBaTbh Takue Mepbl, Kak:

- hopmMupoBaHne HedonbLUMX rpynn ¢ BbIODOPOM NUAEPOB CaAMUMK FPYMNaMMU;
- paspelueHue paboTHMKaM yrnpaBnAaTh padounm NPoOCTPaHCTBOM U YNyYllaTb ero;

- MOBLILWWEHNE 3HAHNN, HAKONNEeHWe onNbITa U COBEPLUECHCTBOBAHWUE HABbLIKOB pa6OTHMKOB KakK YacTun obLien aes-
TENbHOCTU OpraHn3aunnn NO MEHEAXMEHTY KaHeCTBaA.
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MpunoxeHue C
(cnpaBo4HOE)

CBeaeHMA 0 COOTBETCTBMM HaMOHaNbHbIX cTaHaapToB Poccunckon ®epepaumnn
CCbINOYHbLIM MeXAYHapPOAHbLIM (permoHanbHbIM) CTaHAapTaMm

Obo3HavYeHUue CCbINMOYHOro
MEXAYHAPOAHOro cTaHaapTa

O603Ha4YeHne U HaMMeHOBaHUE COOTBETCTBYIOLLErO HAaUUOHANLHOro cTaHgapTa
Poccuinckon ®egepannn

NCO 9000:2000

[OCT P NCO 9000—2001 Cuctembl MeHekMmeHTa kadecTBa. OCHOBHbIE MO-
NOXEeHUA U CnoBapb

NCO 9001:2000

[OCT P NCO 9001—2001 Cuctembl MeHeaKMeHTa kavecTBa. TpeboBaHus

NCO 9004:2000

[OCT P NCO 9004—2001 Cuctembl MeHeaXMeHTa KadecTtBa. PekomeHna-
LMK MO YRYULLEeHUIO AesITENbHOCTI

MCO 10007:2003

MCO 10012:2003

NCO/TO 10013:2001

MCO 19011:2002

[OCT P NCO 19011—2003 PykoBoasLlme ykasaHua no ayauTy CUCTEM Me-
HeQXXMeHTa KadecTBa U/Mnn CUCTEM 3KONOMMYeCcKoro MeHeaXKMeHTa

* COOTBETCTBYHOLLMIA HALMOHanNbHbIA cTaHaapT oTcyTeTeyeT. [1o ero ytBepaeHus pekomMeHayeTcss UCMonb3o-
BaTb NepeBo Ha PYCCKUI A3bIK AaHHOIo MeXayHapoaHoro ctaHaapTa. [NepeBoa AaHHOro MeXxayHapoaHoro ctaHaapTa
HaxoauTcsa B PeaepanbHOM MHAOPMAaLMOHHOM (POHAE TEXHUYECKUX pernaMeHToB U CTaHAapTOB.
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KnioueBble cnoBa: cucteMa MeHeAXXMEHTa KadecTBa B 00pa3oBaTeNbHOM YYpPEXAEHNN, MPOLLECCHbIN NOAXOA,
NONMUTUKA B 0ONACTN Ka4eCTBa, OTBETCTBEHHOCTb CO CTOPOHbI PYKOBOACTBA, OTBETCTBEHHOCTbL U MONMHOMOYNS,
NOKYMeHTaLMA, NNaHNPOBaHWE, aHanm3 CO CTOPOHbI PYKOBOACTBA, MEHEIKMEHT PECYPCOB, NHOPACTPYKTYPA,
NPON3BOACTBEHHAA cpena, NPOLLECCHI )KM3HEHHOTO LIKNa 06pa3oBaTenbHbIX YCAYT, MOHUTOPUHI MU3MEpPEHNE,

ynyJleHue, kKa4yecTso 0bpa3oBaHmA
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