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FOCT P 51901.2—2005

[MpeaucnoBue

3agadmn, OCHOBHbIE MPUHLUMMNBLI U NpaBuna nposeaeHns paboT No rocyaapCcTBEHHOW CTaHAapTU3aLvn B
Poccunckon ®epnepauunn ycrtaHoBrneHol OCT P 1.0—92 «l'ocynapcTtBeHHas cuctema craHgaptusauum Poc-
cninckon ®epepaumn. OcHoBHble nonoxeHus» U NOCT P 1.2—92 «['ocynapcTBeHHasa cuctemMa crtaHaapTmaa-

Lumn Poccuinckon depepaumnn. Nopsanok pas3padoTku rocyaapCTBEHHbIX CTaHOAPTOBY

CBeaneHun o cTaHaapTe

1 NOAIrOTOBJIEH Hay4yHo-uccnenoBaTenbCKUM LLIEHTPOM KOHTPONA U ANAarHOCTUKN TEXHUYECKUX CUC-
TeM Ha OCHOBe CODCTBEHHOro ayTeHTUYHOro nepeBoga ctaHaapTa, YKasaHHOro B NyHKTe 4

2 BHECEH Hay4Ho-TexHn4eckum ynpasneHuneMm [occtaHgapTa Poccum

3 YTBEPXXOEH WV BBEOEH B AEWCTBWE [MMpukazom depepanbHOro areHTcTsa Mo TeXHUYECKOMY
perynpoBaHuto U metpornormm ot 31 mas 2005 . Ne 110-cT

4 Hactoswmn ctaHaapT sBnsieTca MmoanumMpoBaHHbLIM MO OTHOLLIEHWUIO K MeXAYHAapPOAHOMY CTaHaapTy
MO3K 60300-1:2003 «MeHemxmeHT HapgexHocTu. YacTb 1. Crnctembl MeHemxveHTa HapexHoctu» (IEC 60300-1:2003
«Dependability management — Part 1: Dependability management systems») nytem BHeceHUs1 TEXHUYECKUX
OTKJTOHEHUIN, OO BSACHEHNE KOTOPbIX NpUBeAeHO BO BBEAEHUN K HACTOALLEeMY CTaHaapTY.

HavmeHOBaHWe HaACToSsILLEro ctaHaapTa NU3MeHeHO OTHOCUTENbHO HAaMMEHOBAHUA YKa3aHHOIo MeXayHa-
poaHoro ctaHgapTa ans npueeneHna B cooteetctBue ¢ FOCT 1.5 (nogpasnen 3.6).

3mMeHeHus, BBeAeHHbIe B HAaCTOALWMK CTaHOAPT MO OTHOLLEHUIO K MeXOyHapOoOHOMY CTaHOapTy, oby-
cnoBrieHbl HeodXoAMMOCTBLIO Handbonee NONHOro AOCTMXKEHUSA Lenen HauMoHanbHOW CTaHoapTU3aumum

5 BBEEH BINEPBbIE

Hpopmauyusi 06 uUsMeHeHUsIX K HacmosieMy cmaHOoapmy nybnukyemcsi 8 ykalzamersne (Kkamarsozae)
«HauyuoHanbHble cmaHoapmbi», @ meKcm UsMeHeHUU — 8 UHQDOPMAaUUOHHbIX yKkalamernsx «HayuoHarnbHbie
cmaHOapmebi». B criydae nepecMompa unu ommeHbl Hacmosileao cmaHOoapma coomeemcemaeayroulasi UHghop-
Mauyusi byoem onybriukogaHa 8 UHhopMalyUOHHOM yKka3amere «HayuoHarbHbie cmaHoapmbi»

© CranpaptnHdopm, 2005

HacTosiuuin ctaHaapT He MoXeT ObiTb MONMHOCTLIO UKW YACTUYHO BOCMPOU3BEOEH, TUPAXXNPOBAH M pac-
NPOCTPaHeH B KavecTBe opuumanbHoro usaaHus 6es paspelueHmnsa degepanbHOro areHTCTBa No TEXHNYECKOMY

peryrnmpoBaHUIO N METPONONUK
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BBeaoeHue

HacTtosawmn ctaHgapT paspabotaH ¢ uenbio obecneduntbs BHeApeHne CUCTeMbl MeHeO)KMeHTa pUCKa B
cooTBeTCcTBUM CTOCT P 51901—2002 «YnpaBneHne HaaeXXHOCTbH. AHANN3 pUCKa TEXHONOMMYECKNX CUCTEMD.
[TOCKONIbKY MEeHe)KMEHT pUCKa SIBNAETCH 3NIEMEeHTOM MeHemMXMeHTa HaOeXHOCTU, TO HAaCTOALLMK CTaHaapT
NoOMoOXeT paspaboTynkam TpeboBaHU ynpaBreHNs pUCKOM, OLIEHKU U aHann3a pucka BblOeNUTb 3Tanbl CUC-
TeMbl MEHEe)XMEHTa HaOeXHOCTN, K KOTOPbIM 3TN TpeboBaHNA OTHOCATCA, N Donee 4eTko chopMynupoBaTh
Lenw, 3agadv u nporpaMmmMmy MeHeIpKMeHTa pUcKa.

B oTnnyne oT NpUMEeHAEeMOro MexxayHapoaHoro ctaHgapTa B HACTOALLMI CTaHAaPT He BKITHOYEHbI CChINKY
Ha M3K 60300-2:2004 «MeHemKXMeHT HagexHocTn — YacTtb 2: PykoBoACTBO MO COCTAaBNEHUIO NporpaMmmbl
MeHeDKMEeHTa HaaeXXHOCTU», KOTOpble HeLlenecoodpasHo NPUMEHATb B HaUMOHANbLHOM CTaHOapTe U3-3a OT-
CYTCTBUS NPUHATONO rapMOHU3NPOBAHHOIO HaUMOHaNbHOro craHzapTta. B coOoTBETCTBUM C STUM M3MEHEHO
coaepxaHwe pasaena 3, UCKMo4YeHo npunoxeHne A n usmeHeHo 0B03HavYeHne OCTaBLLErocs NPUNOXKEHMUS.
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FOCT P 51901.2—2005
(MK 60300-1:2003)

HALUWOHANBbBHBIUAW CTAHOAPT POCCUMUNCKON ODEOEPALUMN

MeHemXMeHT pUcKa

CUCTEMbI MEHEDKMEHTA HAOQEXHOCTHU

Risk management
Dependability management systems

aTta BBeaeHuss — 2005—09—01

1 O6nactb npumeHeHus

HacToswmy ctaHaapT onucbiBaeT KOHLIENLWMW U MPUHLNBI CUCTEMBI MEHEKMEHTA HAJeXXHOCTH, onpe-
fenseT OCHOBHLIE NPOoLEeCcChl 3TON CUCTEMbI (MpouecChl NNaHUPOBaHUA, pacnpeaeneHns pecypcoB, yrnpasne-
HAUS U adanTtauuvv) M 3adadn HageXHOCTW Ha CTagusiX XU3HEHHOro LMKNa npoayKuuW, OTHOCSLIMeCH K
NNTAaHMPOBAHWIO, MPOEKTUPOBAHUID, U3MEPEHUID, aHAaNU3y U COBEPLLEHCTBOBAHMIO.

Llenb HacToslwero craHpapTa — obnerdnTb COTPYAHUYECTBO BCEM 3aUHTEPECOBaHHbLIM CTOpPOHaM (Mo-
CTaBLLWKY, NPpeanpuaTUIO-U3roTOBUTESID).

2 HopmaTuBHbIE CCbIJNIKU

B HacTosLeM cTaHaapTe NCnonb3oBaHbl HOPMATUBHbIE CChISIKU Ha cneayLwme cTaHaapThbl:

[OCT 27.002—89 HapexHocTb B TexHuke. OCHOBHBIe NOHATUSA. TepMuHbl 1 onpeaenedus (M3K 60050
(191) : 1990 «MexxayHapoOHbIN 3NeKTpoTeXHUYEeCKU cnoBapk. [ NaBa 191. HaneXHoCTb M KaueCcTBO 0OCNYXU-
BaHuA», NEQ)

[OCT P CO 9000—2001 CwuctemMbl MeHea)XMeHTa kKavectBa. OCHOBHbLIE MOJIOXEHUsA U CrnoBapb
(MCO 9000:2000, IDT)

[OCT P NCO 9004—2001 CucrtemMbl MeHeO)XMeHTa KadecTBa. PekoMmeHaauum no ynyudlleHUo AesaTenNb-
HocTn (MCO 9004:2000, IDT)

[TpumMeyaHune— lNpunonbL3oBaHUKU HACTOALLUM CTaHAAPTOM LienecoodbpasHO NpoBEPUTL ASWUCTBUE CChINMTOYHbIX
CTaHA4apTOB NO yKa3aTenw «HauuoHanbHble CTaHAapThi», COCTaBNeHHOMY MO COCTOAHUIKO Ha 1 AHBapA Tekyllero roga, v
NO COOTBETCTBYHOLLUMM UHGOPMALMOHHBLIM yKa3aTensaM, onybnMKoBaHHbLIM B TEKyLLEM rogy. ECnu CCbINOYHbLIW CTaHAAPT
3aMeHeH (M3MEHEH), TO NPU NONMb30BaHUU HACTOSALLMM CTaHOapTOM crneayeT PYKOBOACTBOBATLCA 3aMEHEHHbLIM (U3MEHEH-
HbIM) CTaHAApPTOM. ECnun cCbINOYHbLIM CTaHAApPT OTMEeHeH 6e3 3aMeHbl, TO NONOXEHME, B KOTOPOM AaHa CCbifika Ha Hero,
NPUMEHSIOT B YaCTU, He 3aTparuBaroLLlen 3Ty CCbINKY.

3 TepMuHbI U onpegeneHus

B HacTosilem ctaHgapTe npuMeHeHbl TepMuHbl no FOCT P CO 9000, FOCT 27.002, a Takke cnenyto-
LLiIne TEPMUHbI C COOTBETCTBYIOLLMMU onpeaeneHnsMu:

3.1 mMeHemXmeHT HageXHOCTHU (dependability management): CkoopanHupoBaHHbIe OENCTBUA NO Y-
paBneHnio opraHusauuen B cqpepe HaaeXXHOCTH.

[ PMMEeYHYaHUWNEe — MeHeXXMeHT HageXXHOCTU — YacTb NONTHOMO MeHeXKMeHTa opraHn3aLnin.

3.2 cuctema MeHeaXMeHTa HaaexHocTU (dependability management system): Cucrema MmeHe>XMeH-
Ta, NpeHa3Ha4YeHHasa Ans ynpaBrneHus opraHm3aumven B cdpepe HaaeXXHOCTW.

MpumMmeyaHne 1 —Cuctema MeHeOXMEHTAa HaAEXHOCTU — YaCTb MOJSIHOA CUCTEMblI MEHEMKMEHTa opra-
HU3aLun.

MpumevyaHue 2—OpraHn3auuoHHas CTPyKTypa, 00s3aHHOCTW, npoueaypbl, NPOLiEecCbl U  PEeCcypchl,
ncnonb3yeMble Ans MeHeAXXMeEHTa HaJeXXHOCTH, YacTo Ha3biBalTCA NPOrpamMMoi HaaeXHOCTH.

U3pnaHue ohmumanbHoe
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3.3 nnaH HapexHocTU (dependability plan): JokymeHT, nsnarawowmn onpeneneHHole MeToabl HaaeX-
HOCTW, pecypcbl U NOCNeaoBaTENbHOCTL AEUCTBUN, YMECTHbIX ANsl KOHKPETHOro nagenusa (Npoaykunun), KOH-
TpaKTa U NpoekKTa.

4 Cuctema MeHemMXMeHTa HaAeXXHOCTMU

4.1 BBeneHue

HacTtosilmn ctaHaapT npeaHa3sHadeH Ans opraHu3aunm, XenawLwmx co3aatb U noaaepXxmeaTb CUCTEMY
MeHeDKMeHTa HaaexXXHocTU. OH coaepXXUT pykoBoaCTBO Ans 3deKTUBHOIO MeHe)KMEeHTAa HaleXHOCTU Npo-
aykumw. MNpoaykumst MoXeT npeactaBnaTb cobor KombrHaLWIo annapaTHLIX CpeacTB, NporpaMmMHoOro obecne-
YeHUs1 N YenoBeYecKkux NemcTBUM Mo cConpoBOXAeHUto. Llenb cucteMbl MEHEMKMEHTA HAEeXHOCTUN COCTOUT B
TOM, YTODLI rapaHTUPOBAaTbL JOCTMKEHME TPpebyeMon HaAEeXHOCTU NPOAYKLUMK NYyTEM YNpaBneHus NpoLieccamMmu.
3TU NpoLecchl, ABMAKLLMECH OCHOBHbIMW, NPUMEHUMbI KO BCEM OpraHu3aLvsiM, CTausIM XXU3HEHHOro LUMKNa
NPOAYKLIUM N CUTYaLIMSIM KOHTPAaKTa HE3aBMCUMO OT TUMa, pasmMmepa 1 Apyrmx XapakrepucTuk npoayKLun.

HacTtosilumin ctaHgapT onucbiBAaeT OCHOBHbLIE MPUHLUMBI CUCTEM MEHEeMKMEHTA HAOEeXHOCTU U byaeT
none3eH opraHn3aumsamM, LiensiMm KOTOpbIX ABASAIOTCA:

a) co3faHue CUCTEeMbl MEeHeIXMEeHTa HaAeXHOCTU NS AOCTWXKEeHNs TpebyemMon HaOeXHOCTU MPOoayK-
LW,

b) onpeneneHue NoTpedbHOCTEN N OXXMAAHUIA 3aKa3umKa B 06nacTu HaaeXHOCTU N MEeTO0B UX JOCTUXKE-
HUS;

C) NomMoLlb B pa3spaboTke nnaHoB HAOEXHOCTU;

d) uamepeHue v noBbilleHne 3 PEKTUBHOCTN CUCTEMbI MEHEMKMEHTA HAEXXHOCTU;

e) obreryeHue B3anmMmoaencTenv B cdoepe HaaeXHOCTW.

4.2 O6wme pekomeHaaLUM

[nsa ynpaBneHust JencTBUAMM B cbepe HaaeXXHOCTU opraHu3auns AOMKHA co30aTh CUCTEMY MEeHemX-
MeHTa HaaeXHocTu. Cnucrema MeHemKMEeHTAa HaJeXHOCTU OpraHu3aLmy A0mKHa ObITb HEOTHEMITEMOMN HACTbIO
ee obLlen cucteMbl MeHegKMeHTa. [NpunoxeHne A ycTtaHaBnMBaEeT OCHOBHLIE 3Tanbl MEHEMKMEHTA Haaex-
HOCTMW.

OpraHnzaums OomKHa:

a) naeHTuduumpoBaTbh TpeboBaHWs B cdhepe HaaeXHOCTN, CBA3aHHbIe ¢ B3HeCOM opraHM3aunm;

b) ycTtaHOoBUTL Llenu B cpepe HAOeXHOCTU U NNaHnpoBaTb CTaguM XW3HEHHOro LWKNa npoaykuvu B
COOTBETCTBUU C KOHKPETHLIMW NMPOEKTaMW;

C) rapaHTMpoBaTb CBOEBPEMEHHOE BLINOSIHEHME YMECTHbIX NO3TanHbIX JeNCTBMA HAAEXHOCTU B Teue-
HUe BCeX NpUMeHAeMbIX CTaguN NPOEKTa,;

d) onpenenutb KpUTEPUU N METOAbI OLIEHKN HAAEXHOCTU U NPUEeMKU NpoayKLUuK;

e) obecneunTtb pecypcbl U UHGOPMAaLUIO, HEODXOoaAUMbIE NS BbINONHEHWS TpeboBaHNIN HAAEXHOCTU NPU
NPOEKTPOBAHUU NPOAYKLINN;

f) NnpoBOANTL MOHUTOPWHI HAAEXHOCTU, BbINONMHATL HEODXOOMMbIE U3MEPEHUS U aHaNU3upPoBaTb MX
pe3ynbTaThl ANA HeNPepbLIBHOINO COBEPLLIEHCTBOBAHNA NPOAYKLWK;

g) noowpsiTb 0ObeaNHEeHne NPoLIecCCOB NPOEKTUPOBAHUS, peannaaummn npoayKLmn, cepBUCcHOro obcny-
XMBAHUA U ap. ona obecneyvyeHnsa peHTabenbHOCTU onepauny n TexHu4eckoro obcnyxmBaHus;

h) pas3BuBaTb OTHOLLEHUSI NOCTABLLMKA M 3aKa3vuKa ONs JOCTMXKEHUS BCEeX MPOEKTHLIX Lienewn n ynoBne-
TBOpEeHuUA TpeboBaHUN 3aKasuunKa.

4.3 PexomeHpaLMM NO AOKYMEHTaLuUun

[HokymeHTaunsa cuctemMbl MEHEIKMEHTa HaaeXHOCTU A0IMKHa BKIoYaTh B cebsi:

a) JOKYMEHT, yCTaHaBNMUBAKOLLWIA NONUTUKY U Lienu B 06nacTyn HaaexXHoCTW;

b) nnaHbl HAOEXHOCTW;

C) MeToAbl HAOEXHOCTU, COOTBETCTBYIOLLME Li|enu opraHnsauum unm ee SU3Hecy;

d) oTyeTbl N0 HAOEXHOCTMW.

5 OTBeTCTBEHHOCThL PYKOBOACTBA

5.1 ®yHKUUM U 0OA3aTeNnbCTBa PYKOBOACTBA B chepe HaAeKHOCTH

DyHKLMKM pYKOBOACTBA B cdoepe HaaeXHOCTU A0MKHbI BbITb naeHTUULUMPoBaHbl. CUCTEeMa MEeHeXMEH-
Ta HAOEXHOCTU O0MKHA ObITb HEOTHLEMNEMOMN YaCTbI0 CUCTEMbI MEHEKMEHTa nNpeanpusaTua. Porb pyKkoBOA-
CTBa U Uenu HageXHOCTW, OTHOCALUMECHA K KadveCcTBY U APYMMM TEeXHUYeCKUM acrnekTtam, AOIMKHbl ObITb
00bsABMneHbl. Llenn aomkHbl ObITb HanpaBneHbl Ha yAOBNeTBOpeHne TpeboBaHUM 3aKkasumka 1 noTpedbHocTen
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buaHeca 1 OOMKHbI COOTBETCTBOBATL LIeNAM opraHn3aumm n TpeboBaHMAM HenpepbiBHONO COBEPLLUEHCTBOBA-
HUA. PYHKLUUM PYKOBOACTBA B chepe HaaeXXHOCTU A0MKHbI BKMOYaTh B cedA:

- CTpaTernyeckoe nnaHMpoBaHWue HaaeXHOCTW;

- onpepeneHve noaxoasiien opraHM3auMOHHON CTPYKTYpbl, B TOM Yncne onpeneneHne oba3aHHOCTEN
N NONTHOMOMWUMW;

- pacnpeneneHune pecypcos;

- UHPOPMMPOBaAHWE O Luensax HageXHOCTU U AOCTWKEeHUAX OeUCTBUM B cdoepe HaOeXXHOCTU;

- onpegeneHue o6s3aHHOCTEN U NOSTHOMOYUN ONA MeHePKMeHTa HaeXHOCTH;

- YCTaHOBJIeHMe NONUTUKU, NPorpaMmM U COOTBETCTBYIOLLMX NPOLIECCOB B cdpepe HaaeXHOCTU;

- BbINONHEeHWe OeNCTBUM B cdpepe HaOeXXHOCTU U ynpaBrieHne STUMN 0eNCTBUSAMU;

- OLUEHKYy pe3ynbTaTUBHOCTU U 30heKTUBHOCTU AEUCTBUU B Cqbepe HaaeXHOCT!;

- HenpepbIBHOE COBEPLUEHCTBOBAaHWE HAOEXHOCTU NpoayKLWW;

- CUCTeMaTu4eCcKun aHanus Bcex nepeyvucrieHHbIX JeUCTBUM.

BbiCLLlee pyKOBOACTBO OOMMKHO NMpencrtaBuUTb CBUOETENbLCTBO €ro ydacTus B CUCTEeMe MEeHeKMEeHTa
HaOeXXHOCTU Ans obecneyveHnsa 3aOPEKTUBHOCTU U HENPEPbLIBHOIMO COBEPLLIEHCTBOBAHUSA 3TON CUCTEMDI.

5.2 OpuveHTauuna Ha TpeboBaHUA 3aKa3umKa B cpepe HaaeXXHOCTH

BbiCLLiee pyKOBOACTBO AOIMKHO rapaHTUPOBaTb, YTO NOTPEOHOCTU N OXMAAHUA 3aKa3duKa B coepe Ha-
OEXHOCTU onpeneneHbl, NOHATLI U yOAOBNEeTBOPEHLI. [1oCTaBLMK U 3aKa3uuK AOMMKHbLI NoanepXXmBaThb auanor,
Lenb KoToporo — obecneyntb yBepeHHOCTb B ObICTPOM pelueHun npobnemM HageXHOCTU U HenpepbiBHOM
NOBLILLEHUN HAAEeXHOCTU NPOAOYKLUMN.

5.3 NMonutuka B 061acTV HAAEXXHOCTMU

BbicLLee pykoBOACTBO AOMMKHO YCTAaHOBUTbL MONMUTUKY, HAaNpaBfeHHY0 Ha AOCTUXeHWe Leneu B cgepe
HaOeXHOCTU npoaykumn u TpeboBaHWM 3akasuduka. [MonuTuka npeanpuaTvA B cpepe HaOeXHOCTU MOXEeT
COCTaBNSATb YaCTb NONMTUTUKU MeHeO)KMeHTa NpeanpuaTs nun ObITb BKOYeHa B NONUTUKY B 06nacTy KavecTBa.

5.4 lNnaHvpoBaHue HaAeXHOCTI

BbiCcLLee pykOBOACTBO O0/MKHO rapaHTUpoBaTh, YTO NflaHUPOBaHME HAAEeXHOCTU CBA3AHO CO CTpaTeru-
4YeCKM DU3HEeC-NNaHOM U ABNSETCA YacTbio 00LLEero nnaHa MeHeMKMeHTa NnpeanpusaTyua. HagexXHoCTb cneayet
paccMaTpMBaTb KaK KIMYeBOM, peLlarlmnm B cpepe DMsHeca oakTop, NO3BONAKLWUNA NOBbLICUTL 3HAYUMOCTDb
npoayKUUN ANnA 3akasuuvka. [1naH HageXHOCTU AO0MKeH BKYaTb B cedA MexaHnsMbl 06paTHOM CBA3U C
3aKa34yuKOM Ons onpeneneHns nokasarenen HageXXHoCcTu npoaykuvu. [pyn nnaHMpoBaHUM HAOEXHOCTU, NpK
HeobXo0AUMOCTH, AOMKHbLI ObITb NCCNeaoBaHbl HEKOTOPLIE N3 HKenepevncrneHHbIX npobnem:

- NOoTPebHOCTU pLIHKa N HeobxoauMoe BpeMs Ans UHULUMATUB B coepe HaOeXHOCTU;

- HAOEXHOCTb KaK pakTop, NOBLILLAKLLWMA 3HAYMMOCTbL NPOAYKLUUN U obecrnevyuBaloLLA ee NpenmMylLLe-
CTBa Ha PbIHKE;

- B3aUMOOEeNCTBUE MeXOy MeHeIXMeHTOM HaaeXHOCTU U APYrMMU npoueccaMn MeHemXMeHTa npea-
NPUATURA;

- OPUEeHTNPOBAHHOE Ha PbIHOK NPOEKTUPOBaHME HAOAEeXHOCTU ANns Bbibopa 3P eKTUBHLIX peLLeHUN;

- perynupylowme N KOHTPaKTHble cornalleHuns, BrnvsoLlive Ha peHTabenbHOCTb;

- MOBbILLEHNEe KOMMNEeTEHTHOCTU B cjpepe HaaeXXHOCTU U NOBbILLEHNe PpecypcoB OpraHu3aumny anga TexXHU-
Yyeckoro obcnyxmBaHus;

- COXpaHeHue 6a3bl 3HAHUN N NHTEeNNeKTyanbHOW COOCTBEHHOCTU;

- pacnpocTpaHeHne NHPOoPMaLUN O HAOEXHOCTU U pasBUTE MeXaHU3Ma O0pPaTHOW CBA3WN O HAAEXHOCTH
NpoayKLUWK;

- BbINOJIHEHME NNlaHa HAOEeXHOCTU U CTpaTervus HaaeXHOCTH,

- couuanbHble BbIroabl U BO3OEUCTBUE OKPpYXaloLLewu cpenbl.

5.5 OTBeTCTBEHHOCTbL, MOJTHOMOUYMA U B3aUMOAENCTBUSA

BbiClLLiee pyKOBOACTBO AOIMKHO rapaHTUPOBaTb, YTO 06513aHHOCTU U NMONMHOMOYUA B cdpepe HaaeXXHOCTU
onpenerneHbl, 06bABNEHbI U obecneveHbl AOCTAaTOMHLIMK pecypcaMn. PYHKLMK U 3a0aHNS B cdhepe HaaeXHOC-
TV NPW NPOEKTPOBaHNN OOMKHbI ObITh ONpeaeneHsl, a UX BNIMSHWE Ha Ka4eCTBO N Apyrne TeXHn4eckne acnekThbl
NPOAYKLIMM OOSMKHbI ObITh NM3BECTHLI B OpraHu3aLvu.

[Tpyn HeobxoaMmocTn aornxHa ObITb 06 BbLABNEHa Ponb NpeacTaBUTENA PYKOBOACTBA B cdoepe HaaeXXHOCTW.
JTO0 no3ponseTt obecneynTb yBepeHHOCTb B TOM, YTO NOTPEOHOCTN N OXXMaaHUA 3aKasynka B 06nacTy Hagex-
HOCTW afeKBaTHO BOCMNPUHATLI. BHyTpeHHWe U BHeLLHe B3auMo4eUcTBUS No NpobriemMmam HaaeXXHOCTU AOIMKHGI
ABNATLCA YacCTbIO NMpoLlecca NfaHUPoOBaAHUA HAOEXHOCTW.

5.6 AHanus cuctemMbl MeHeMKMeHTa HaaeXXHOCTU

CucteMy MeHeKMeHTa HaeXXHOCTU crielyeT perynsapHoO aHanusupoBaTtb AN TOro, YToObl rapaHTUPO-
BaTb €e NPUrogHoCTb, aAeKBaTHOCTb N 3(PPEKTUBHOCTb. AHANIN3 CUCTEMbI MeHe ) KMEeHTa HaOeXXHOCTU MOXeT
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ObITb NPOBEEeH BMEeCTe C APYrvMMN HernpepbiBHbIMW JEeVUCTBUSIMW, HanpaBleHHbIMU Ha COBEepLUEHCTBOBaHMe.
BbiclLee pykoBOACTBO AO/MKHO NPOBOAUTbL aHANW3 CUCTEMbl MEHeMKMEeHTa HAOeXHOCTU ANs Toro, uYToObl
OLIeHWUTb BbINONHEeHWe NMoNMTUKU U Lienen opraHn3auum B o0nacty HagexXXHocTu. [Ans NpUHATUA peLLeHns npu
npoBeAeHN aHanu3a AormKkHa ObITb JOCTYNHA Heobxoanmas nHopmMauus o HageXxHocTn. PekomeHaaumm no
COBEpLUEHCTBOBaHMIO HAAEXHOCTU U NpeanaraeMble U3MeHeHUs1 B CUCTEME MEeHeMKMEHTa HaeXXHOCTU TakoKe
[IOIMKHbI ObITb NpeacTaBneHbl AN aHanunsa. PelleHns n meponpusiTys, BbiTeKaloLlye U3 pe3ynbTaToB aHanuaa
CUCTEMbl MEHE)KMEHTa HaZleXXHOCTW, J0MKHbI ObITb 3aPMKCUpPOBaHbI NS CChINIOK M NOCNenylLwmX AeACTBUN.

6 YnpaBneHue pecypcamu

6.1 ObecneueHue pecypcamm

OpraHnsauusa AomkHa obecneymBaTb HEOOXOOMMBIMU PECYPCaMM:

a) OYHKUMOHMPOBAHWE U NOAOEPXKKY CUCTEMbI MEHEOXKMEeHTa HaAeXHOCTU N HenpepbIBHOE yIyulleHne
ee 3P EeKTUBHOCTW;

b) nencTBUS NO AOCTMXEHUIO U pacLLMPEHUIO YOOBNETBOPEHHOCTU 3aKasduka nNyTem BbINONHEeHUs Mno-
TpebHOoCTEeN N OXXUaaHMW 3aKkasymka B cpepe HaaeXXHOCTU.

6.2 HenoBeueckue pecypchl

[lepcoHarn, HasHa4YeHHbIN ANA BbINONHEeHUs TpeboBaHUN HAOEXHOCTU NpPU NPOEKTUPOBaAHUWU WK ONS
BbINOSTHEHUA onpeaerneHHbIX AeNCTBUN B cpepe HaAeXHOCTN, A0IMKeH BbiTb KOMNEeTEHTHbIM, MMETb COOTBET-
CTBYlOLLee obpasoBaHme, NOAroTOBKY, HABbLIKX W ONbIT.

[lepcoHan, OTBETCTBEHHLIN 3a AeNCTBUS B cpepe HaaexXHOCTH, crieyeT NooLwwpaTb K 0byyeHuo n noa-
rOTOBKE N NpenoCcTaBnsATb eMy BO3MOXHOCTb HenpepbIBHO ynyullaTb CBOM 3HAHUA U paCLUMPATbL KOMMNETEHT-
HOCTb. 3HAHMA U KOMMNETEHTHOCTbL NepcoHana B cepe HageXHOCTU crnefyeT noaaepxuvueatb, 0OHOBNATL B
COOTBETCTBUU C N3MEHEHSMM B BU3Hece N pbIHOYHLIMU N3MeHeHuaMK. [na onpeaeneHusa noTpebHocTen B
COOTBETCTBYIOLLIEM PaCLLUUPEHUN KOMMNETEHTHOCTU NepcoHana v NOAroToBKe CnyXallyxX K NPUHATUIO ,0MONTHU-
TernbHbIX 06A3aHHOCTEN HeOHX0AMMO NPOBOAUTL aHANN3 YefloBeYeCKNX pPecypcoB.

6.3 UHpacTpyKkTypa

OpraHnsaumsi ooMmKHa onpeaensaTb, obecneymBaTb U NoaaepXuBaTb MHPPACTPYKTYpPY, Heobxoaumyto
ONA AOCTWXKEHNA OONTOCPOYHbIX Lienen B cpepe HaaeXHOCTU U KPaTKOCPOUHBLIX MPOEKTHLIX Leren, oTpa)kato-
LLIX MONUTUKY OpraHn3auumn B cdoepe HaaeXXHOCTN.

MHdpacTpyKkTypa BKINOYaeT B cebs:

a) pabouee MecTO, annapaTypy 1 KOMMYHUKALMW NS NOAAEPXKKN NeNCTBUA B cpepe HaaeXXHOCTH;

b) MHOpMaLMOHHLIE CUCTEMBI ANA cOopa, pacnpoCcTpaHeEHUS, apXMBUPOBAHNA N UCMNOSNb30BAHUA OaH-
HbIX O HAZAEXHOCTW;

C) cucTemsbl 3aLUTbl MHOPMALIMOHHOM U NHTENNeKTyanbHOW COOCTBEHHOCTU;

d) npouecchl Ans 3aKniYeHNs KOHTpaKTa Ha AONONMHUTENbHLIE AENCTBUA NOOOEPXKKM.

6.4 Pabouas cpepa

OpraHm3aums OoMmMKHA YCTaHOBUTL U noaaepXuBaTtb pabouylo cpeay ONs NOOLLPEHUs HenpepbIBHOM
oby4yeHuns, NOAroTOBKN PyKOBOACTBA, POPMUPOBAHMNA KOMaHAbI U NpoLecca HenpepbiBHONO COBEPLLEHCTBOBA-
HUA B COOTBETCTBMMU C NOTpedbHOCTAMU DU3Heca opraHusauvn. HageXXHoCTb Kak KnouveBon doakTop dusHeca
NomKHa ObITh y4TeHa B pabouen cpene.

7/ TMpoun3BoacTBO NPOAYKLUN

7.1 NMnaHuvpoBaHMe NPOU3BOACTBa NPOAYKLUM

OpraHusauusa OomkHa nNnaHnpoBaTh U paspadaTkiBaTbh NPoUEeCcChl, BO3AENCTBYOLLWE HA HAOEXHOCTb B
COOTBETCTBUU C HAa3Ha1YeHWeM npoaykummn un crieunpukaumen Ha npoaykuuio. CooTBeTCTBYOLLIME NEeUCTBUSA B
cpepe HaaeXXHOCTU A0MKHbI ObITb BbINOSIHEHbLI HA KaXXA0W CTaAun XXU3HEHHOro Lukna npoaykumn. OHM A0MMKHDI
ObITb MHTErPUPOBaHbLI C APYTMMUN 3rieMeHTaMu paspaboTkn Nnpoaykumm, nponsBoaCcTBEHHLIMU NpoLeccaMmn U
OEeNCTBUAMU OpraHusauum no npoektuposaHnin. Od6beM 1 coaepxaHue nnaHa HageXHOCTU AO0MKHbI onpene-
NATLCSA cneyndndeckKnMm noTpedbHOCTAMM NpoekTupoBaHUA. CoaepXaHue nnaHa BKMYaeT B cebsa onpenerne-
HUe orpaHUYeHnn U KpuTepueB NPUMeHeHUs roTOBOU NPOAYKLINN.

[1Ipy nnaHMpoBaHMKX NPOU3BOACTBA NPOAYKLUUN OpraHM3auusa OOmKHa onpeaennTb:

a) Lenwv, OTHOCALLWECS K HaeXHOCTU ANns NpoayKuuu;

b) meToabl n npouecckl, HeobxoanMble ANsA OOCTWXKEHUS Lienen HaaeXXHOCTU;



roCT P 51901.2—2005

C) NoTpebHOCTK ANA yCTaHOBNEHUs NPoLEeCcCoB, BO3AEUCTBYHOLLMX HA HAOEXHOCTb, Bbi3BaHHLIE TEXHO-
norn4ecknMu orpaHU4eHUaMHU 1 orpaHNYeHUAMU NPUMEHEHNA NPOAYKLVW;

d) meToabl BepndmKkaumm M Banuaauvn, KpUTeprn OTKaA30B M NpeaenbHOro COCTOSIHUA NPOoAyKUWM,
MeTObl OLIEHKN N KOHTPONSA HaaeXHOCTU, nNpaBuna NpueMkKu NnpoaykKumu;

e) NoTpebHOCTb B AOKYMEHTALMW, B TOM YNCNE B OTYETaX O HAZAEXHOCTW.

7.2 Tpouecchbl, cBA3aHHbIe C 3aKa34YMKOM

OpraHn3auusi JoMmKHa onpenennTb:

a) TpeboBaHUA M Lienun B chepe HaAEeXHOCTU, OTpaXaloLLme pLIHOYHYIO CTpaTernio u ctpartervto busHeca
3aKa34UKa,;

b) 3akoHoaaTenbHbIE U perynupyroliue TpeboBaHus, pernaMmeHTUpyoLLme Ncnornb3oBaHne U NpUMMeHe-
HUe NPOAYKLMW;

C) yCroBus npegnonaraemMoro KOHe4YHOro UCnonb30BaHUA U YCIOBUA OKpyXatollen cpebl, BO3OEWUCT-
BYIOLLIME HA HAAEXHOCTb NMPOAYKLIWW.

OpraHu3sauusa AomKHa rapaHTUpoBaTb, YTO ee Lienu B cdepe HaaexXHOCTU onpeaerneHsl 1 onpeaeneHa
CNocOBHOCTbL OpraHM3aunv B AOCTUXKEHMN 3TUX Lenen. Ha onpeaeneHHbIX CTaausax XM3HEHHOro LMKna npo-
OYKUUK ANS TOro, YTodbl 06nerinTb OLEHKY U NPUHATUE NPoaYKUUKW, crneayeT NPoBOAUTL aHaNu3 HaaeXXHOCTM.

OTyeTbl 0 HAOEXHOCTU crieayeT noaaepXxweBaTtb B paboyemM COCTOSHUM ANS BANUAaUMu U NpUeMKA
npoaykuun. HdopMauus, cBA3aHHasA C HAOeXHOCTbIO NPOoAYKLUWW, AOMKHA ObiTb CBOEBpeMeHHO cooblLleHa
3aKkasymky. [JaHHble obpaTHOW CBA3M C 3aKa3vyuKOM no npobnemam HaaeXXHOCTU crieayeT aHanu3npoBaTb AN
Lilener HenpepbIBHONO COBEPLLEHCTBOBAHUA. 3aKa3unMKku A0MKHbI BbITb MHPOPMUPOBaHbLI O NIOOOM 3annaHupPo-
BaHHOM NpeKpaLleHU NPou3BOACTBaA NPOAYKLIUW.

7.3 lMNpoextTupoBaHue u pa3padboTka

OpraHusauua oomKHa NaHUPoOBaTbh AENCTBUA MO NPOEKTUPOBAHNIO U pa3paboTke, BNMAKOLLME HA HAOeX-
HOCTb NPOAYKLWN, N yrpaBnaTb 3TUMU JeUCTBUSAMU. BXoOHble N BbIXOAHLIE AaHHbIe NPOeKTa cneayeT aHanu-
3upoBaTb MU OLlEeHMBaTb, a OTYEThLlI NogaepXuBaTtb B paboyemMm cCOCTosHUU. M3MeHeHus mnn mogudmkaumm
npoekTa AOMKHbI ObITh ynpaBnsieMbiMU. [Npobrnembl HAOEXHOCTH, BNUSIOLLME Ha NPOAYKLWUIO, CepPBUCHLIE
onepauumn, cpeacrsa TeEXHUYECKOro obcny>XmBaHusa n ytunmaaumm nnv BO3MOXXHOE NOBTOPHOE UCMNONb30BaHMe
NPOAYKLIMN, NOMKHLI BbITb onpeaeneHbl U JOKYMEHTUPOBAaHLI NMPeAnoYTUTENbHO Ha PaHHUX CTaausXx paspa-
OOTKM NpoekTa. B HeobxoaAuMbBIX cryvasx rnpu npoekTMpoBaHUM crneayeT NpoBOANTb OLIEHKY pUCKa U aHarnm3
CTOMMOCTW XXWU3HEHHOIro LKia NpoayKLUvW.

7.4 MNMokynaTenb n cyonoapaavYMK

OpraHusauuvs omMKHa rapaHTUPOBaTb, YTO 3aKynieHHas NpoaykKuus n npoaykumsa cydnogpsaavvka cooT-
BETCTBYIOT KpUTEPUAM HaaeXHOCTWU. [lns aToro AomkeH 6bITh NpoBeaeH BbIDOP NnocTaBLMKOB. KBanndukaums
NocTaBLUMKa A0IMKHA ObITh YaCTbIO NMPoLIecca 3aKniYeHUsa KOHTpaKTa ¢ cybnoapsavumMkom v npoLiecca 3aKkymnku.
[lpy HeoOxoOMMOCTM ANA NOATBEPXAEHUA TOro, YTO HAOEXHOCTb NPOAYKLIMM COOTBETCTBYET YCINOBUSIM OKPY-
XXarloLlen cpeabl, NpeaycMOTPeHHbIM ANns ee NCNOoSb30BaHUA, A0MKHbI ObITb NOMyYeHbl AaHHbIE O HAAEXHOCTU
NPOAYKLMN U XPOHONOrMmn ee nameHeHus. [nsa obecneyveHns aod@eKTMBHOCTU COBMECTHLIX AEUCTBUN B cdoepe
HaOEXXHOCTW OpraHu3aUus A0MKHA YCTAHOBUTL CBA3b C NOCTABLLMKOM U cybrnoapsavnkom.

7.5 ObecnevyeHue NpomsBoACTBa U CEPBUCHOro 06CNyXXBaHus

[na MeHeKMeHTa HaaeXXHOCTN opraHn3aumst A0SMKHa NNaHMpoBaTh npoLuecchl obecneyveHnsa NnponsBoa-
cTBa U obcnyxmBaHus. McnbiTaHMA HA HAAEXHOCTb N Banngauus NpoayKuun, NnpeaycMoTpPeHHble Ha CcTaansx
cbopkn n kKoMnnekTaumm ans obecnevyeHus COOTBETCTBUA NPOAYKLUWU YCTAHOBNIEHHbIM TpeboBaHusaM, cneayer
NPOBOAUTL [0 BbINyCKa UKW NOCTABKW Npoaykuuu. [Ans ynpaBneHust BepcusaMmn n obecneveHns npocrexmnBae-
MOCTU NPOAYKLIMM B HEODXOAUMBIX Crny4vasix AomkHa BbITk NpoBeaeHa naeHTuukauus npoaykummn. OpraHmaa-
LIS [OMMKHA YCTAHOBUTbL MPOLIECC YNpaBneHUs LienoYKoMN NOCTaBkn ANa obnerdeHnst 3aKyrnok U 3akrouYeHus
KOHTPAKTa Ha NPoeKTHble padboTbl. IMyLLIECTBO 3aKa3uuKa OOMKHO BbITh 3aLUULLLEHO OT NOBpPEXaAeHUN, Henpa-
BUIBLHOIO ynotpebneHnsa nnm notepu n npu HeodxoaAnMMocTu MAEHTUPNLMPOBAHO. BCe MHUMAEHTLI, CBA3aHHbIe
C UMYLLIECTBOM 3aKa34yuKa, AOMKHbI ObiTb COODLLEHbI 3aKa3uMKy ONA NPUHATUA pelleHUW U CBOeBpPEeMEHHbIX
nencTeui. B cnyvasix gerpagauyv npoaykumm npy XpaHeHum nnv nsMeHeHnn cpoka ee rogHoOCTU A0MKeH ObITh
YCTaHOBINEH NPoLecc XpaHeHUs, NO3BONSALLIMA KOHTPONUPOBaThL U AOKYMEHTUPOBAThL CTAaTyC U YCNOBUSA Xpa-
HEHWUS.

7.6 YnpaBneHue yCTpoOMCTBaMM AN MOHUTOPUHIra u U3aMmepeHun

AcnbITaHMA Ha HAAEXHOCTbL U U3MEepPEHNs npeanonaralnT Heo6XoaAMMYH TOMHOCTL CPeacTB N3MepPeHUN
N annapatypbl. OpraHu3auua ofmKHa YCTaHOBUTL NPoUecchl AN ynpaBneHna U KanmdpoBKM YCTPOUCTB ONA
MOHUTOPUHIra U N3MepeHnin Kak 4YacTb CUCTEeMbl MeHemMKMeHTa KadecTBa. McnbiTaTensHoe obopynoBaHue,
Ncnornb3yemMoe Ans OLEeHKU HaaeXHOCTU npoaykuum n Banvaauum ee padoTtocnocodbHOCTH, AOMKHO ObITh
KanudpoBaHO N AOMKHO COOTBETCTBOBATL TPpebOBaHMAM, YCTAHOBNEHHLIM B cTaHAapTax. icnonb3syemblie ans
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OLIEHKN HAAeXXHOCTU 1 Banuaauum padoTocnocobHOCTM NPoAYKLIMM MporpaMMHbIE CpeacTBa AOMKHLI COOTBET-
CTBOBaTb TpeboBaHuAM cTaHaapToB. OT4yeThl 0 KanudpoBke obopyaoBaHUA AN MOHUTOPUHIa U M3MepeHUn
cneayet noanepXXmBaTth B pabovemM COCTOSHUMN.

8 WU3mepeHue, aHanus n copepLueHCTBOBaHUe

8.1 Obwume nonoxeHun

OpraHnsauusi AoOMKHA MMaHMPOBaTb U BbINOSNHATL MPOLIECChbl MOHUTOPUHIA, U3MepeHusl, aHanusa u
NOBbILLEHNA 3(PPEKTUBHOCTU €€ CUCTEeMbl MeHEeDKMEHTA HAAEeXHOCTU U HaaeXHoCcTU npoaykuun. [Ana obec-
nevYeHuss HaaeXXHOCTN Heobxoaumo HorblLoe BHUMAHME YyAenATb HAAEeXKHOCTU NPOAYKLUMX HA paHHUX 3Tanax
ee NPoeKTUPOBaHUA B COOTBETCTBUU CO CTAAUSAMM XKUIHEHHOIO LIMKNAa NPOoAYKLWW,

[TpuMeyaHune — PykoBoACTBO NO COBEPLUEHCTBOBAHUK 3PP EKTUBHOCTU CUCTEMbI MEHEI)KMEHTa KayecTBa
yctaHoBneHo B FOCT P ACO 9004.

8.2 MOHMTOPMHI U U3MepeHUue

OpraHmsauuvs aomnmkHa BeCT npouecchl Ans:

a) onpeneneHVsa yooBneTBOPEHHOCTU 3aKa3yMka Ha OCHOBE MOHUTOPUHIra obpaTHOM CBA3W U peKnamMauvn;

b) Banupauum ctatyca n ado@eKTUBHOCTU NnaHa HageXXHOCTU Ha OCHOBE COOTBETCTBYHOLLUMX METOA0B U
nccrnegoBaHUN;

C) N3MEepPEeHMsa XapaKTepUCTUK NPoAYyKUUU NpU NpUeMKe Ha pasfnUYHbIX CTaausaX XU3HEHHOro LMKna
NpoayKUMU ONa onpeneneHnsa agekBaTHOCTU NPOoekTy, 00beMy BhINycka U NPOU3BOAUTENBHOCTU, 3(PdEeKTUB-
HOCTU NpUn 3KcnnyaTaunum n TeXHUYeCKoM obcnyKmBaHun, a Takke adoekTUBHOCTU MaTepuanbHO-TEXHNYEC-
KOro obecneveHus.

TunoBble AaHHble XapaKTepPUCTUK NPoAYKLNK, HeobXoaAUMbIE ANA OLIeHKU HAAeXHOCTH, BKNOYaKT B cebs
criepymoulee:

- KOH(Urypauuo CUCTEMbiI;

- OaHHbIe OLUEHKU 1 BepUuprKaLUn nokasaTenen HageXxHoCTu;

- pesynbTaTtbl UCMbITAHUU CUCTEMbI B LIENOM;

- OTYEeTbl O NpUeMKe NPOAYKLIUK;

- oTyeTbl 06 OTKasax, cbosx, AerpagaUnsx CUCTEMbI NPY SKcNyaTauuu;

- OTYETbl TEXHUYECKOro ob6cnyXMBaHus;

- [OaHHble MaTepuanbHO-TeXHUYecKkoro obecneyeHus.

8.3 YnpaBneHue HeCOOTBETCTBYHOLWEN NpoayKLuMen

OpraHusauusa AomKHa YCTaHOBUTL NPoLece ynpasneHusi HeCOOTBETCTBYHOLLLEN NpoayKumen. HecooTBeT-
CTBYHOLLAA NPOAYKUUS, TaKkas Kak NpoayKUWs ¢ Ype3MepHO paHHUMM OTKasamMu, aedekraMun nnv npenenbHbIM
N3HOCOM, AOIMKHA ObITb MOAEHTU(MUMPOBAHA. YNpaBneHue HeCOOTBETCTBYIOLLIEN NPOoAYKLMEN HeobXo MO ANS
aHanusa v NpUHATUA peLleHU No MeHeKMEeHTY HaaeXXHOCTW.

8.4 AHanu3i AaHHbIX

OpraHusauua oomkKHa YCTaHOBUTL Npouecc cbopa, aHannsa n pernctpauumn aaHHbIX. [lpoaHanusnpoBaH-
Hble AaHHbIe OOMKHbI ObITb MHTEPNPETUPOBaHLI AN OLLEHKN YOOBNETBOPEHHOCTU 3aKa34vnKa, KadeCTBa NOCTaB-
LLIMKa, HaOEeXHOCTU npoaykKuuW, BbLIPAabOTKM pekoMeHaauun no MU3MeHeHUsSM 3P EKTUBHOCTH,
KOPPEKTUPYOLLUM U NpeaynpexaalolvMm eUCTBUSM.

PesynbTaTbl aHanusa HageXHoCTU A0MMKHbI ObITb AOKYMEHTUPOBaHbI U NCNOSbL30BaHbI ANA NOAAEPXKM
peLleHn ynpaBrieHUs, OTHOCALLMXCA K NPOEKTUPOBAHMUIO.

8.5 CoBepLieHcTBOBaHMe

OpraHusauusa OomKHa HenpepbiBHO ynydllaTb 30EeKTUBHOCTbL CUCTEMbI MEHe)KMeHTa HaOeXHOCTU
NyTeM BbINOSTHEHUA NONUTUKU B 0061aCTN HAOEXHOCTU U CTpaTernvyecknx nnaHoB, UCNONb30BaHUS COOTBETCT-
BYIOLLUUX METOAOB OLEeHKW, UCCnedoBaHMA U aHanusa HeoOXOoOMMbIX OAaHHbIX O HAaAEeXHOCTW, yrnpaBreHus
HeCOOTBETCTBUAMU Yepesd npeaynpexaarLlme n KoppekTupyoLliue AencTBmA U npolecckl aHanmaa. OT4yeThbl O
COBEpPLUEHCTBOBAHUMN CUCTEMblI MEHEe)XMEHTa HaOeXHOCTU crieayeT noaaepXxuveBaTtb B paboyeM COCTOSIHUM.
OTO obecrneyvmBaeT BbisiBieHWe TeHAeHUUW N3MEHEHUs CUCTEMbl MeHe)KMeHTa HaAeXXHOCTU N HaOeXXHOCTU

NPOAYKLIW.
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[MpunoxeHue A
(cnpaBo4yHOe)

Jtanbl MeHeAXKMeHTa HaAeXXHOCTH

1 OnpegeneHue Uueneu B cepe
HaaEeXHOCTU

2 AHann3 HeobxoaMMOCTU U
3Ha4YMMocTn paboT B cpepe
Ha4eXHOCTW

3 CocTaBneHue cTpaTtermM4eckoro
nnaHa AeucTemMn ans A0CTUXEeHUS
Luenen B cpepe HageXxHoCcTH

4 BbinonHeHWe BblIOpaHHbLIX
AEeUCTBUM B chepe HaaeXHOCTH

5 AHanua pe3ynbLTaToB
OCyLLeCTBNEeHHbIX AeUCTBUN
B cpepe HaaeXXHOCTU

6 OueHka OOCTUIHYTbIX
pe3ynbTaToB B cpepe
HaOeXHOCTU AnA ganbHenLwWwmnx
OENCTBUN yCOBEpPLUEHCTBOBaAHUSA

PucyHok A.1 — lNocnegoBaTenbHOCTL AEUCTBUA NO MEHEAXKMEHTY HAaOEKHOCTU

JTanbl MEHEAXKMEHTa HaAeXHOCTU COCTOAT U3 NOCNeaoBaTenbHOCTU AENCTBUIA, NPUMEHSAEMbIX Ha nwbon cTagun
XXU3HEHHOro LUKNa npoaykuuu. Llnkn obpaTHOM CBA3M Ha pasnUyHbIX 3Tanax [AonyCKaeT HenpepbiBHOE COBEp-
LLIEHCTBOBaHWE.

LInKn )KU3HW npoayKuun COCTOUT U3 CcneayLwmnx ctagun;

- KOHUenuu1 u onpeaeneHus;

- NPOEKTUPOBAHUA U pa3paboTKu;

- NPOWU3BOACTBA;

- MHCTannAUUN;

- 3KcnnyaTaumm n TeEXHU4YECKoro obcny>xuBaHus;

- YyTUNU3aLmu.
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