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BREEHVE

JKOHOMMUECKAA U TOJUTUUECKAA HeCTAGUILHOCTh IePexonHoI'o
neprona HA HOBHE YCJHOBUA XO3AACTBOBAHUA BHHYXIAET MPOEKTHHE
OpraHu3aIMy NpejlpuHEuMaTh YyCUIMA N0 3auure OT HelNaloNpPUATHHX
Bo3geiCTBUS. HeyKOMIJIEKTOBAHHOCTE "MOPTHEnd 3aKa30B" IMPUBOIUT
K COKpalleHMK HNTATOB B MPOSKTHHX OpraHmsaluax. HaMeruiach TeH-
JEeHUMA MEepBOOUEPefHOTO COXpaNeHUA PabOTHUKOB $YHKUMOHANbHAX H
BCHOMOIaTeJbLHNX TOOPa3/ieNIeHN!, UTO B NEPCHNeKTUREe MOXET HAHECTH
HelOoNMpaBUMHI Bpen XU3HeAeATEeNbHOCTH NPOEKTHON opranHuzaimu. B
IepPBYy0 OUepenb 3T0 KACAeTCA TEeXHWUBCKOro oTieNa, CIelUaJUCTH
KOTOpPOro onpenenanT "Mapky PUpMi" ¥ KOHKYPEHTOCNOCOOHOCTH PO~
EKTHO# OpraHM3aluy Ha puHKe. B COJBWKHCTBE CJAyYaeB 3TO pe3yiab-
TAT OTCYTCTBUA Y DYKOBOTCTBA ¥ B KOJIAEKTHBE ITPOESKTUDPOBILUKOB
NOCTATOUHEX SHAHUR O HOBHX 33J7J3a4YsX, KOTODHE CTABUT DPHHOK MNepeq
NMPOEKTHOR opraHuzaume U IApyriMu yUYaCcTHUKAMU UHBECTULUOHHOR ne-
ATEJBHOCTH.

TpaguuuMOHHO, TEXHUUYECKHUH OTHeN NPOEKTHOR opraHusaiuuyl fB-
NAJNCA OpraHoM, INIABHOM 3anauel KOTOporo OHIO YCTAHOBJIEHMe Nna-
HOBOI'0O YPOBHA KAUeCTBA NPOSGKTHHX pelleHu¥ No OTAEJIbHHM pasjneiaM
1 4acTAM TIPOEKTOB, OO0eCleuuBawiiero Pealdlalio TeXHUUEeCcROR mnoJsm-
TUKKU. EOUHAA TexXHUUEeCKasa NMOMUTUKE GOpMUpOBANACh 38 NpenesaMu
NIPOEKTHON OpraHu3aiyn¥ B IOCYIApPCTBEHHHX OpraHaxX YNPaBICHHUA Ha-~
PONHuM X03a#cTBOM M JoBoIwiach B dOpMe INMOCTAHOBJIEHMA M HHPEKTHUB
N0 TIPOEKTHOR opraHu3aliu.

PuHOK 3acTaBifeT NPOEeKTHY® opraHuMsamyno GopMUpPOBAThH U pea-
JU30BHBATh COOCTBEHHYD TEXHUUYECKY® NOJUTHKY, OTBEUADMYD Tpelo-

BAHUAM HENOCPEACTBEHHHX 3aKa3UWKOB NMPOAYKUMU ¥ yexyr. Havecrso

IPONYKLMKM M YCHYT CTAHOBUTCA 3aJIOIOM yClemHO# KOHKypeHTHOM 60-



pbOH. Bo3HUKSET NMOTPEOHOCTL B LIEJOM PANE BHIOB IeATeIbHOCTH,

KOTOpHE OTCYTCTBOBAJIY NPEXJE B NMPOSKTHOM MHCTUTYTE - MADKETHHP,
pexiama, CTpa<oBaHWe, 3aluTa KOMMEpUeCKOo# TaltHw, yuacThe B Tey-
nepax /KoHrypcax/ NpU NOJyueHUM 3aKaB30B, OCYUECTBICHUE KOTODHX
rpedyeT PJIyOOKOPO ¥ BCECTOPOHHEIO 3HAHWA KOHKYDEHTHHX IpeyuMyme-

CTB NPOHYKIAY W YCIYD' MPOSKTHOH Opranusauuv, oHaTedbHOR oneHxn

[TOCAENCTBYI OT PeaJu3alMy B NPOEKTaxX IOCTIKEHMMI HAYUHO~TeXHUYe-

CKOT'O [porpecca, B TOM WHCIe KOMMEDUeCKMX. W BamHefmlas poJs B

pemeH HOBHIKX 3afad MPOENTHON OPraBu3aliy, CBA3AHHHX C IIepeXxXo-
IOM Ha PHHOUHHE OTHOWEHMA NPUHILIEHUT TEeXHUUECKOMY OTHRNIY, B
KOTOPOM COCPENOTOUeHH HaKnbosee KBaJMPULMPOBAHHHE CIEIMANUCTH,
oOJanapie HEeOOKONVMEMY 3HAHUAMM I8 KX DelleHus.

B pnaHHOW palfore HaeTCA aHAMU3 BAUAHUA DaHOUHEX OTHOUEHUN

B MHBECTHIIMOHHOM KOMILIEKCE Ha pafoTy APOSGKTHOIO MHCTUTYTA B 18-

JOM, & TaKxe BarHeflmie W3MEHeHWS BO B3aVMOOTHOMEHWAX IIPOEKTUPO-~
BUWKOB C 3aKA3UUKOM TIPOECHTHOM TIPOTYKIMA K yCayr* IJA BHIISIEHUA
KpyTa HOBHX 3470au, DemeHVe KOTOPHX MOXeT OHTh TOCTUIHYTO TOJbKC
NPY HaJIWYUU B TIPOEKTHON OpraHulauyy padoTocrnocelHOT'0 TexXHUuec-
KOr'o orhesa. [IpUBOXATCA PEeKOMEHIALMK [0 opraHuzauuu padoTH Te-
XHAUECKOT0 OTHeNa, BKIOYAA MONDPOOHHE TMEepevHd HOBHX 347au U Py-
HEIWE TeXHUUECKOI'0 OTIeJIa, MAOJKHOCTHHX OO0A34AHHOCTEeN HAauaJbHUKE
¥ DJIaBHUX CIeUUAIUCTOB TEXHUUECKOrO OTHeNa B PHHOUHHMX YCHOBUAX
XOB3AKCTBOBAHNA.

Meronuueckue MaTepuasH MNpelHAsHEUEHH O WUCIOJb30BaHUA
Py PaspaboTKe MOJNOXEHUS O TeXHUUECKOM OTIeJse M JOJHOCTHHX
UHCTPYRIME padorTHuraMm. Kpome sToro, marepuaia CyoyT HOJNE3HH
IJIS TIOBHIIEHWS KBAaNWDHUKAIMM DYKOBOLUTeN et ¥ CNELMalnCcTOB ITPOSKT-

HHX OpraHu3aluit HeszaBUCHMO OT MX NPOPWIA U ClelHaIn3alyi.



I. OCOBEHHOCTH PHHOYHHX OTHOUEHWA U VX BIUAHME HA
PABOTY MPOEKTHOT'O MHCTUTYTA

PHHOUHHE OTHOUIGHUA MEXIY YUACTHUKAMY HMHMBECTUUMOHHON Ief-
TEJHLHOCTH, BXONAWAMU B COCTAB UHBECTUIMOHHOIO KOMIIIEKCE, NOC-
TATOUHO CrNeUMPUUHH, MOCKOJBKY "ToBap" MO CBOEMYy CYHECTBEHHOMY
COTEPRAHUD OTJUYaeTCH 0T OO HSHPUHATWX NIPENCTaRIeHUR SKOHOMUKM

[IPOMHEIICHHOCTH WM CeNhCHOI'0 XO38KCTBA.

MHBECTHUMOHHLA KOMIIIEKC - CHCTEMa TPeNuprATHi ¥ opraHusg-

UV, BHIOJHSIOWASA B O0MECTBEHHOM IMPOU3BOACTBE DYHKIUD CO3TAHUS

HEeIBWKHUMAX. OCHOBHHX (POHIOB, HEOOXONUMHWX YU INOCTATOUHHX IJIA INef-

TEJAbHOCTU NPEUNMPUATUI, OpraHU3alUi U YUPeRIeHui BcexX oTpacieil
HAPOJHOIO XO3AUCTBA.

B cocraB MHBECTHHUOHHOI'O KOMIUIEKCA BXOIAT:

MHBECTOPH =~ BKJGIUUKU KanuTaja, HeoOXONUMOrOo IJsA CO3NAaHWUsA

HOBHX W DEKOHCTPYKUWK AelCTBYOMUX OCHOBHHX (QOHIOB

NOJAPANHEE ADENNPUATUA U PUPMH, BHIIONHADIME CTPOUTEILCTBO
"nmon KJOY", UM HA APYIHX YCJIOBUAX ; CyOSHOIPSINHHE CHELUAIN3YN-
POBAHHHE NPENIIPUATUA §

MPOEKTHHE NPEONPUATUA, ADXUTEKTYPHHE OplraHu3guuu, [Ipoay-
KIMA KOTOPHX ~ BEICCTBEHHHE MOIeJsiM OCHOBHHX POHIOB, a4 TaKKe
OIUHAMMUECKNWE MOIEeaM CO3HAHWA 3TUX POHINOB U MPOU3IBOLCTBEHHOIO
PYHKIMOHUPOBAHNA NTPEINPUATUR U yupexieHUR COIMaNbHON chepH ;

MPOMHIINIEHHOCTh CTPOUTENBHEX MATEPUANIOB, KOHCTDYKUMA, uU3-
nenul ;

METaJIYPPUA, XUMHUA, JIeCHas M JepeBoofpadaTHBanMafg MPOMH-
INIEHHOCTbh B YaCTH, MNOCTABIADYSH NpenMeTH Tpyla IAS HHBECTHUIIM-

QHHOI'O KOMIIJISKCA ¢

MAIIVHO CTPONTENbHHE MPENNPUATUA, NPOLYKIMA KOTOPHX NpenHa-

AHAYeHs IUIA CO3NAaHMA HENBURUMEYX OCHOBHHX QOHNOB M IJNf CTPOUTE-
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JDPHOI'O TMDOU3BOICTBA - MAUIMHOCTPOEHWE 3HepreTHueckoe, Heq)TEEXH“

MUYECKOe, [IJIA JIerKo# ¥ numeBof MPOMIIEHHOCTH, NOPOKHO~-CTPOU-

TEJbHOE U Ip. ;
VHBECTHUIIMOHHNE OaHKHU

arpervpoBaHHHE IIPOU3BOJICTBEHHO~YIIPABICHUECKE CTPYKTYPH ;

HEKOMMEDUECKHE aCCOoLMalUUd UHBECTHLMOHHEX PEeINPUATHA ;

PAHOUHAHA WHPPACTPYKTYPA MHBECTUNMOHHOI'O KOMIUIEKCE ;

OPI'aHH I'OCYyIAPCTBEHHOI'O PEryJavpOoBaHUA PHHOUHHX OTHOMEHUH
B WHBECTHWIIMOHHOM KOMIUIEKCE,

ToBap MHBECTUIMOHHOI'O0 ROMILIEKCA = HMONHOCTHY 34KOHUEHHME U
MONDOTOBIEHHHE K IIPOU3BOTNMCTBEHHOMY QYHKUBOHUPOBAHMI U OKA34HUD
YCOyDr MpennpuATUs, 3JAaHUA, COOPYXeHWUd, OOBeKTH U KOMIUIEKCH CO-
THAIbHOI'O HA3HAUEHUSI, B OTAVUME OT INPOMHINIEHHOCTH, He BHCTYTIACT
HAa pHHKEe B TOUCKE 00e3NMNUEHHOI'0 TOKYnaTeNs, a Co3lae?cd 1o 3a-
Ka3y OJA KOHKDPEeTHO0 3aKasuuxa. JMHBeCTOp, KaK NpaBuilo, MNEPBHM
BHXONUT Ha PHHOK, 3aABIAA O CBOEM HAMEDPEHUM BIOXEHUA COOCTBEH-
HHX WIN 3a€MHHX UMYHECTBEHHHX, DUHAHCOBHX WIM HHTENJIEKTYaANbHHX
HeHHocTell, M nepBHit CyO0BEKT, K KOTOPOMy OH ofpamaercs, - 3TO IMpPO-
eKTHAs opraHusauud. ¥ oT TOro, HACKOJNBKO KBaNUPUUMpOBAHO CYIyT
cefs BECTH 3aKARUYUK U NPOESKTHMPOBMUK, HCHOJNB3YHA HOBHE BO3MORHO-
CTY U coluapias npaBuia HefCTBUA PHHOUHHYX MEXaHU3MOB, HA CTOJb-
KO TMJIONOTBOPHHMY OKAXYTCA M pesyinbpTaTH ux ycunuft. Ilpnuem, npo-
eKTHPOBIEUKAM [OJRHA NPUHAIJIEXATh DPOJb UHUAMATOPA B olpeneseHUH
HAUBHI'ONHEMIIUX ITyTed yHOBJIETBODPEHUA OXMUNAHMA 3aKa3YHKA OT WUC-
MONMIOBAHUA VHBeCTHLML.

BaxNeluimdy yCHIOBHAMK IOJHOILIEHHHX DHHOUHHX OTHOmMeMut fBIA-
eTCA IKOHOMMUECKas CaMOCTOATENbHOCTb U HEe3aBHCHUMOCTH CTOPOH,
3T0 NpPEeNnoNaraeT CaMoCTOATEeNbHOE (DOPMHUPOBAHVE TOPTDENH 3aKA30B
K onpenesieHue noxasareijefi co0CTBEHHO! MPOU3BONCTBEHHO-XO3ANCT -
BEHHOI NesATeNbHOCTH, CBOOONHHI BHOOD NApTHEPOB Y 3aKINUSHHUE
4



CorJalieHufl, TpenycMATPUBAD JUX TOJHYO KOMIEHCAIUp yrepfa npy Ha-
PYNEeHHU B3aUMHX 0033aTeNbCTB, OlpenejleHne NOTOBODHLX [EH [0

COIJIAlIEHNY CTOPOH 0e3 NpUMEHEHUA KAKMX-JIUO0 BENOMCTBEHH.X HO-

PMATHUBOB C yUeTOM WUPOKOI'O CleKTpa DaKTOPOB, KAK MPOU3BOJICTBEH-
HHX, TaK ¥ PaHOUHNX. U 3aKoHOmaTespHO 3TH YCIOBHUA CO3IaHI.

MexaHM3M DHHOHHX OTHOWEHU 0a3upyeTcdA Ha NPUHIIMIE X03A#iCT-
BEHHOT'O CYBEpPEHUTEeTa NPENNpUATUA B PAMKaX I'OCYNAPCTBEHHOI'O pe-
PyIMPOBAHKA, Oo0eCHeudBas MPEenpUATUY SKOHOMUUECKYID CaAMOCTOATE-
JLHOCTh, & Tak¥e NPaBORYD 3MUTY €0 MHTEPECOBRB.

['ocynapcTBeHHOE DPErynvMpoBaHue PHHOUHHY OTHOWEHUR® B MHBECTU-~
LIUOHHOM KOMIUJIEKCE OXBaTHBAET CHENy®mHhe KOHTPOJbHWE (GYHKIIUMK U BU-~
Od BO3NEHCTBUA:

5KOJIOMKUECKAA OKCIEPTU3a TNPOEKTOB U MHBECTUIMOHHHX MpPOTPAMM ;

3KOJOI'UYECKHMT KOHTPOJb TMPOU3BONCTBEHHO/ INEATENBHOCTU Ipen-
NpUATHH

TEeXHUUECKUI KOHTDOJIE HANEXHOCTU COOPY¥EHUM B MpoLecce UX
DYHKIMOHUPOBAHUA M B SKCTPEMAJIbHNX CUTya!MAX, KOHTPOJbL 0e30rnac-
HOCTY TEXHOJOTHMA CTPOUTEIbHOI'O IIPOU3BONCTHS ;

JVLIEH3UPOBAHUE HEKOTOPHX BUNOB ITPOESKTHON ¥ CTPOUTEIbHOH
NeATEeNbHOCTHY

paCCMOTPEHNE, COoIIacoBaHUe U YTBEDRIEHUE rpanoCTPOUTEIDb-
HHX U APXUTEKTYPHWX TPOECKTOB ;

3eMeJIbHOEe TpaBo, HOPMH OTBONA W UCMOJAL30BAHUA 3eMIM, Ole-

HKa 3E6MIX B CTOVMMOCTY HELBUKMMIIX OCHOBHHX DOHIOB ;
OpraHu3aUa BRIIOJIHEHUA KPYIHHX MHBECTULIMOHHAX NPOI'PaMM.
Hapsany ¢ TMepeuMclIeHH-IMU Perynupyn UMyt DYHKIUAMUA, CHeLUOU-
YUHHMU U1 UHBECTW IMOHHODPO KOMIUIEKCA, B 3TOM KOMIIIEKCE NIeliCTBY-

DT 00 {eI'OCYIAPCTBEHHHE HOPMH U [TpaBMIa KOHTPOJIA, PeryaupoBaHMA

1 ynpaplqieHus, B TOM UHCJIe.



CHCTEeMa HAJOTOOSJOXEHUA U KOHTPOJIb 3a NMPaBWIBHEM HCUHCIe-

HHeM HaJoroobJaraeMux CYMM ;
KOHTPOJb ']€H Ha IPUPONHHE PEeCYPCH U HpeIiMeTH neprofi HeoG-

XOITUMOCTH ;
colyaJibHaA 3afurTa TpynAuxca - ofecleueHue 3aHATOCTY, CIpa-

L

BeIJIUBOU OTINIATH, H3HJexa quxX YCIOBUM Tpyda U T.M.
KOHTPOJb OEeATENLHOCTY SAHKOB M BHIIyCKA LEHHNX SyMar ;
FOCYINAPCTBEHHHR apSUTpax ¥ NPABOBAA 3aMUTa NPENNDPUATHR ;
AHTUMOHOTIONbHHE MEDONPUATHA, CTUMYJIUPOBAHME MAJNX [IDENIpHU~

ATUR

CTUMYJNHpOBaHNEe PyHIAMEHTAJbHOH HAYKM U HAYUYHO~TEXHUUYECKO-

r'o mporpecca u nup.
OpraHamu peryJaMpoOB&HMA DPHHOUHHX OTHOWEHUNR MHBeCTHIMOHHOIO

KOMIIJIEKCA B PErvMoHaxX ¥ KPYMNHHX Topolax MOr'yT OHTH &
CTPOUTEJIPHHE KOMUCCHH COBETOB HAPOJHHX NENYyTATOB ;
oTnems /roMuTerd/ MO MHBECTMIMOHHON HesTelbHOCTH, I'pano-

CTPOMTENHCTBY U APXUTEKTYPe UCIONKOMOB COBETOB HADOJHHX Mely-

T TOB ;
HexoMMepueckue /nofpoBosbHAe/ accoMalMK MHBEC TUIIUO HHAX

npefnpuarni, oxBaTHBAX'EUEe WHBECTOPOB, I'eHEepaNbHHX MONPANUMKOB
1 cyCNOApADHHNE TPEONPUATUA, TIPOEKTHHE, APXUTEeKTYPHHE W HAYyUHO-
HCecllefoBaTeNbCKUe MHCTUTYTH, OaHKM, DPHHOUHYL UHODACTPYHTYDPY B

UHBECTUIIMOHHOT cPepe U np.
g NMPOEKTHHX opraHusaiMii BXOXNEHUEe B DHHOK OCJIOXHAETCH

HeJLHM PAnoM HelJAPOIPUATHHX PAKTOPOB:

PE3KO COKpaAMaATCHA LUEHTPANNROBAHHHE XAIMUTaAJbHHE BIJIOXCHUA

U, COOTBETCTREHHO, [UIATEXECNOCOOHOCTL TPAIUNUOHHEX 3aKA3UUKOB ;

CymeCTBEeHHO NOB{IADTCA TPeSOBAHAA K KAUECTBY NpenjaraeMow
Ha PHHOK NMPOSKTHOM NPOTYKUMHM K OTBETCTBEHHOCThH HPOSKTUPOBUK-
KOB ;
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Ha DPHHOK BHXOOAT BHCBOSOXRIAWTYUECS 110 KOHBEPCHUM IIPOEKTHHE
OpranuMs3alii BOEHHO-MTPOMHIINIEHHOT'O0 KOMILIEKCa, a TaKke Da3Ho00pas-
HHNE HOBHE IMPeNNPpUHUMATEIbCKUE CTPYHTYPH KOOMEPATUBH, MalHe
MpeNIPUATUA, TPENITPUATHS C WHOCTPAHHHMY YUACTHUKAMU ¥ T.1./,
yro O000CTPAET KOHKYDEHLHD TPU MOJYUEHMH 33Ka3za.

B crxnanuBavmeiica cuTyauuru BoRUB3HUE U 3HDeXTUBHAA XU3HE-~
NeATEJBbHOCTL [MPOEKTHO? OPraHu3aTuy Ha, pPaHKe OyneT B 3HAUUTENb-
HOl CTeneHyu 3aBHCETh OT TOI'0, HACKOJNBLKO OHCTPO DPANOTHUKU, U
B NEPBYY Ouspelb, OPLaBOB yNpaBISHUA [IPOEKTHOM OpraHM3ariuu
IpuodpPeTyT 3HAHUA KU YMEHWE UCTONb30BAHUA HOBWX OPABAN XORANCT-

BOBaHMW A.



2. BAXHEWIVE VBMEHEHWA BO B3AMMOOTHONERUAX NMPOEKTHOM
OPTAHVBATVM C 3AKA3YAKOM [TPOEKTHOR TPOLYKUMN ¥ YCIYT

[lepexon Ha PHWHOYHEE OTHOUWEHUA CO3TART ONA TIPOEKTHHX OpraHu-
3QIUMA OPUHTINIKAJIBHO HOBYX CUTVAIIM® BO B3aWMOOTHOWEHUSIX ¢ 3aKal3-
UAKAMU NMPOEKTHON MNPOLYKIUW U YCayT.

U3-3a pesxoro coxpamgeHus OObEMOB IEHTPAIN30BAHHHX KAMUTA-
JBbHHX BJIOXEHUY MPOSKTHIE MHCTUTYTH OKA3HNBADTCH HENOI'DYKeHHHMU U
3aKa3UYNK MOXET BHAUDAThH Cefe Jyurero NapTHepa Ha OCHOBE KOHKYD-
c3 /rennepa/.

SBeneHne [OTOBOPHHK [1€H HA HPOESKTHYD NPONYKUMAD IT03BOIAET
3AKABUMKY IUKTOBATHL CBOYW VCJIOBUA U COMBATHL L8HH.

Vcnoab30BaHNe KOHTDPAKTA NO3BONAET 3aKa3UMKY TpaedoBaTh IOJ-
HOT KOMITEHCAlUM yuepda [0 BUHE MPOEKTHOI'O WHCTUTYTA.

PrHoyHAA MHPPACTPYKTYPaA NMPEIOCTABISAST HOBHE BO3MOXHOCTU
Kak I TIPUBJIEUYeHUA 3aeMHHX CPencTB, TaK ¥ U 3alUTH UMylecT-
BEHH.IX VMHTEPEeCOB YUACTHUKOB WHBECTUUMOHHOV HNEATENHHOCTHU Uepes
CTpaxoBaHue u 7.1,

[fpviBreueHe NPOEKTHHX OpraHusauuii ojisg paspabOoTKUA HaYYHO -
TeXHKUECKON NPOINYKIMM Y OKa3aHUA DABHOOHOHPAIHHX WHKEHEPHO-KOHCY-
ILTAMOHHHX YCAYT Ha KOHKYDPCHOI OCHOBe ¢ opraHusalMiey TOPI'OB
- WMPOKO PACHPOCTPAHEHHH B 3apyOCexHO# NMPAKTUEEe METOJ]] XOHKypC-
HOT'O pasMeMeHUs 3aKa30B HA TaK HA3HWBAEMHT HKOHCYJNLTAUMOHHHRA WH-
XUHADUHD, TP KOTOPOM 34KA3UKMK ITyTeM OIHOBPEMEHHOI'O IPUBJIEUEHNS
HECKOMbKUX KOHKYPUDYOIUX yyacTHUKOB /odepeHTon/, IapaHTUpyOIUX

MaTepUalbHO Hamiexamee MCNOJHEeHMe CBOUX 0043aTeNbCTB, CTPEMUTCAH

TOCTUUL ONTUMANBHOR LeHH ¥ APYTUX HAWIyUWIUX Mora3aTelsel [TPoeK-

Ta.
Mo criocoly mpoBeneHUS TOPTY MOT'YT OHTH OTKPHTHMKA /ITyGJIMU-

HHMW/ ¥ 3AKPHTHMUA. B OTKPHTHX TOprax MOI'yT YUACTBOBATH U3BABK-



BiMe XeJlaHVe OpraHusaliM, a B 38KPHTHX - MOJYUMBIME MPUCIaNeHHe
OPraHu3aTOPOB TOPros.

Oprauusatopom TOpros MoxeT OHThL 3aKas3uuk, JMOO TeHNepHaH
xomuccns /xomurer/, cosnaBaeMas Ha IOMOBOPHHX YCHIOBUAX C NMDUBIE-
USHVEM BHCOKOKBAJUDULIMPOBAHHAEX CHMEUUANUCTOB, B TOM UUCIE NPOEK-
THUPOBIJUKOB.

Cooluetive 0 MPOBENEHUK TOPIOB OCYUECTBIAESTCH NPU HATNUUH
0/J00pEHHOl 3aKA3UMKOM TeHIEepHO#t JOKYMEHTandy, KOTOpafd BHKYNAeTCA
YyUaCTHHKAMU TOPI'OB N0 lLleHe, yCTaHABIMBaeMofi 3aKa3uuKoM. Ecau
OhePEHTH, O3HAKOMUBIIMCbH C YCHOBMAMU, TONTRBEPRIANT COTJIACHE HA
yuyacTHe B Toprax, TO HMX NPeNJOXEHUA BHCTABIADTCA HA& TOpru. OKO-
HYSTONbHHER BHOOD NPOEKTUPOBUWKA IJIA BHIIOJHEHUA 34K&38 [PON3BO~
IUTCA TeHOepHORt KoMMCCHell M yTBEpPXNaeTCA 3aKa3zuyukoM. [IpoexkrHas
OpraHu3auusa, BHMIPABUAS 34Ka3, OPUUUANBHO OpUIMJIamaeTcHd LJIA La-
NhHefmero yyacTusa B O0CYXRIEHMM M YTOUHOHMM TEXHUUECKMX U HOMMEp-
Y2CKMX YCJOBMZ IanpHelmelr paboOTH.

Jnd NpoeKTHHX OpraHu3auuit MOXEeT NPEeNCT&BJIATH HHTEDPEC OKa-~
3NBATH MOMOML 3aKABUUKAM NIPOECKTOB B OPraHM3alMy M NPOBeLEeHMH TO-
ProB Kaxk HOBHEl BHI YCIyI.

KopeHuuM o0pa3oM MeHANTCH NOMOBOPHHE OTHomeRum. [Ipexne,

IIpK KOMRHIIHO ~aIMMHACTPATUBHO! CHUCTEMe 3KOHOMUUSCKHE B3AHMOOTHO-
MeHIA 33KA3UMKOB U MPOSKTHUPOBIMKOB OCHOBHBAJHCH HA NJIEHOBHX pe-
meHUAX BHIIECTOANMX IMPEKTUBHNX OpraHoB. [DIaHH QopMUpOBAAKMCH 1101
IUPEKTUBHHE KOHTPOJbHHE IMPpH ¥ sanaHug. BaxHefmHe BOMPOCH LEH-
TPAJIN30BAHO M @OUHOOOPAsHO DPerjJaMeHTHPOBSJNCh HOPMATHWBHHMM JHO-
KYMEeHTaMH, YTO CaMo Mo cefe HCKInYAJ0 HeoSXORUMOCTBL HX DPACCMO-
TPEHUA NP 3aKJIDUeHVH Joropopa. Ilpy 3TOM caM ZOroBOp BOCHDUHVIMA-

ncA He Oojyee yeM HekoTopas GOpMalbHOCTD.
Ha puhHKE IUPEeKTHBOfl BO B3AWMOOTHOMOHMAX 3AKA3YMKA M TIPOEK-



THPOBIMKOB CTAHOBUTCH 1[OI'OBOD /B MEXNYHADONHO® MPAKTUKE - KOH-
TpakT/, nNpuoSperannu? Nocae MOTMUCAHUA CTINOHAMYA CHUIY BAKOHA.

B HOBUL YCROBWIX 3aKa3UUK ¥ ITPOSKTUPOBMUINI KPOBHO 3aUHTEDECORA-
HHl OrOBapuBaTb B KOHTPAKTE LEHJ W CPOLI 3-TOJHEHUA 130T, B34 -
MMH € 0343aTeNbCTBa, OTBETCTBEHHOCTL CTOSOH H MPOTAEHUM BCErD
epyosia TMPOeKTUPOBAHNUS, CTPOMTENAbCTBA, BRJ 'a B jePerBre 00BeKTa
Y OCBOEHMA NPOEKTHNX MO MHOCTEF, a He TONhKO Ha 0a3padoTKY IDOSHK-
THO~CMETHOR IHOKYMEHTAllMK, KaK TO TPaIuIVOHEC TPETYCMATPYBAIOCE
B [OI'0OBOpE.

B KOHTDaKTe olipesielsercs MNOPANOK UCU DITIBI0TE’ KOIMTIeHCA [UN
yiuepta, HOTOPH’ MO'ET IIOHECTH KALTAA CTOPORA W3-34 HLEKAUSCTREH-
HOI'O BHITOJHEHUS padoT, CPWBA CPOKCB, HENNaTExeCloCOSHOCTH, Ha-
DYIIEHUA B3AVMHIX 00A3aTeNbCTB. [Ipexne, Hampwmep, MNDOEXKTHIE Opra-
HU33 AU KOMIIEHCUDOBANIU NMDUUMHEHHHA ymepsS 3axasuuKy B Da3Mepe Jo
1 nponeHToB, HO HE A0JNee CTOUMOCTH DA3PalOTKU [PORKTHO-CMETHOH
MOKYMEHTA ' TUH,

HorTpakT Npennojarser B33UMHOE CTPA{OBAHNE BO3IMORHOTO YIS-
pSa U3-3a HeB MOMHEHUA O6A3aTeNbLCTB CTOPOH W OI'BETCTBEHHOCTH TIe-

pern TPEeThVMU JHUIAMM, & TaKfe YCTAHABIMBAET MOPFAHNOK YPel'yiIupoBa-

HUS B3AUMOOTHOMWEHH NAA CAyuaeB, Korja B IIONHEHWD PasoTH Mema-

VT UDENATCTBUA, BOIJUKNME HS MO BUHE CTOPOH / cruxuluwe SeneT-
BUA, U3MEHEHUS 3aKOHOJATENLCTRA WNU HODMITUBHAX 4KT0B, HHDAA~
s, SaHKPOTCTBO U T.M, /.

B KROHTDPAKTS NOXXHW HaAVTU OoTpAsEHNEe U YCAOBUA COIODEHUS
KOHYMNEHUUANBHOCTH U OXPaHY KOMMEDUECKUX Ta%H 3aKa3UuKa ¥ IMpo-
EKTUPOBUKOB, & TaKxe UCIOJb30BAHUA aABTOPCKMX MpaB ¥ UHTEJJIEK-
TYanbHO? COSCTBEHHOCTU NPOEKTUPOBIMNKOB.

[IpOMBOUNIM Cepbe3HHE W3MEHEHWs B colepwalily 1 MeTomnax

JeHO0Opas0BaHUA Ha OCHOEHY® IPOAYXUMD MPOSKTHHX OpIlaHusdauufl.
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B mpekHeM x03A%CTREHHOM MEXAHM3MEe, OCHOBAHHOM HA 3aTPATHOM
IoOXone, lieHd Ha IPOeKTHHe PASoTd ONPEeNessaucCh 0 COOPHMKAM
IeH, KOTOpHEe OnMyu O0A34TEeJbHHMY U JIA 33KA3UMKA U JUIA IIPOCKTH-
PoBuMKOB. !Ipn aTom 3arparH cocraBaaar 10 90 MPOLEHTOB LEHH Mpo-
exra. OTpuiaTeSbH-MU MOCHENCTBUAMKA 3aTPATHOrO eHOOOPa3OBaHUA
ABIACTCHA YNOPORAHUE CTPOUTE.BCTBA, MNaleHUe DOHOOOTHAUM, POCT
YZENBHAX HANUTAJBHHIN BJAOYEHME ¥ POCT CTOMMOCTY EIMHUI MOTHOC-
TH, YOHTOUHOCTh NPCEKTOB PEROHCTDYKLHMY MPEnnpUATHi, OCBauBamuux
IIPOU3BOLCTBO HEed(ODEKTUBHO® NMpOonyKUUH. 'leHa npU TAKOM MNONXone He
BHCTYTNIAeT MHCTPYMEHTOM, OI'DAHUUKBIVIUM peanusauo Heshpexrus-
HHX TPOEKTOB,

B pHHOUHO® BDKOHOMUKE YPOBEHb UCH He DerJaMeHTHUPYeTCHd Iocy-
HAPCTBOM, & BHTSKaeT 13 3KOHOMUUECKUX OTHOWEHMA TOBAapPONpPOM3BO-
AvTenefl, s3aKIpyaeMuxX CODJIaeHUli, KOTOPHE RBKADYADT WMUDOKUY CIIeK-—
TD BOIPOCOB KaK IEHOBOI0, TaK ¥ BHEIEHOBOIO Xapakrepa. [Ipy sToM
38TPATH NPOSKTHDOBUMKE He ABJADLTCA KPUTEDHEM YCTAHOBJSHHA IeHH
npoeKTa ANd 3akasuydka. HauGonee oOSocHoBaHHOf# Casoft popmupona-
HUA IIeHH CTAHOBUTCHA SKOHOMUUCCKMA sdPexT 0T KCIONBL30BAHUA [1PO-—
EKTHO-CMETHO INOKYMEHTAUVM. 3aKa3YUK OHeHMBAeT MNpoexT rno sdpex-
Ty, KoTOpuft upuHecer ero peanusauud. lUeHa MpoexTa He JOJIXHA
NPEeBHmATh 2KoHOMMYeckoro afjiexra, COCTABIATH ero JoJmw. TONBERO
B DTOM Clyuae 3aKa3UMK OyAeT 3I8WHTEepeCoBaH B NPUOOPETEHUM I1DO-
exra. UeHa TpoeKTa pPACCUUTHBAETCA ¢ yyeToM 3HPerTMBHOCTH, HA-
YUHO~TEXHUYECKOD0 YPOBHA, KOHKYpeHTOCHoCoSHOCTH, lepuopa ad-~
PeRTHBHOIO HCHONL30BaHUA, TpelyeMwy CDOKROB erc pa3paloTHH, a
Takke PUHAHCOBO~3ROHOMMUECKOT'O IIOJIOXEHUA 3aKa3uuKa W MPOSKTH-
POBUUKA, 3arpy3KK MPOSKTUPOBHUKA ¥ €I'0 MOHOMOJbHOCTH Ha DHHKE,
BO3MOXHOCTY HADAUMBAHUA [TPOM3BOILCTBEHHOM MONHOCTM B NEPUOX pa-
3pa0OTKHN IPOEKTa, IapaHTUpPOBaHHOCTY CBOEBDEMEHHOR OIUIATH 3aKa-
3YUKOM BHIIONHEHHHX palor, XeJaeMuX ycCloBUiI GMHAHCMPOBAHMA, Nep-
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CHSKTUBHOCTH 3aKasa I WCHONHUTENA ¥ LPYyI'MK YCAOBU/ KOHKpPET-
Horo norosopa / xoHrpakTa/. IIPOEKTUDOBUMEM NOJRHY HAyUUTHCSH
OIEHUBATh BIAUSHUE KAXKIOTO U3 [EPEUNCHeHHHX DARTODPOB IR TOCTH-
KEHUS BHIONHOI'O COIVIauieHMA O 1ieHe pafoT.

JoroBopHada 1EHA 10 CYTH HE HOIMYyCKAeT perJaMeHTauVM KaKUMU-
AU00 MHCTPYRLUAMY, TNOCKOJbKY YCTAHABAMBAETCH 110 COTNAllEHU? CTO-

POH ¥ QaKTHYECKU OTPAXAET DPeaJbHYO lIEHHOCPh NPOEKTa IUIS JAHHODO

3aXa3uuka. locTureHye corjamenus O ieHe NPOeKTA ABAASTCH CJO K-
HEAKMM MHTEJUIEKTYAJbHEM IIPOLIECCOM, BO MIOI'OM HE DOPMAJIN3YEMLM
TPANUIMOHHEMU MeTOHaMU periiaMeHTauu. PelleHUA 07 yPOBHE NOTQOBI-~
pHOW LIEHH TIDUHMMADTCA B YCIOBUAX KOHDIMKHOCTH, FeIOoCTaTOYHOC-
TV U HEONPENeJEeHHOCTH UCXOLHOR uHDopMAlMM, UTO TpelyeT HalWuuudg
ClIeNUabHHX 3HaABU U yMeHui y NoT'oBapUBANIUXCA CTOPOH. [IprMeHe-
HUe NOPOBORHHX I[1eH NPUHIMNUAJIBHO MEHAET OTHOMEHUA MEXNYy yuacT-
HUKAMU WHBECTUIMOHHONR NeATenbHOCTH, TPefyeT NepecyMoTpa pachpe-
nereHUs QYHKLUA MEexXNy 3aKa3uvKaMy U [MPOeKTHUPOBIUKAMHM, & TaKXe
CYWECTBEHHHX M3MeHEHU B opPraHU3aluuM padoT B HNPOSKTHOM KHCTH-~
TyTE.

Oco0opo BHUMAHUA 3aCHyRUBaeT IMpolieMa 3aUlMTH UMYy lUSCTBEH-
HHX MHTEePEeCOB, CBA3AHHEX C CO3IJaHNeM HayuHOo-TeXHWuUecKofl npony-
K. [IpenoTBpaTUTh BO3MOXHHE NOTEpPHM HE TOJLKO OT Upe3BHUANHHX,
HO B Goabmelt CrTeneHu OT HeONATDQIPUATHHEX MMOBCEIHEBHRIX XO3AACT-
BEHHHX COOHTHUT ITPU3BAHO CTPAXOBaHME ~ 00A34TeNbHad COCTaABIAD-

waA PpHHOUHON MHPPACTPYKTYPH, IO COBepmeHcTBa OoTpaloTaHHAf B

cTpaHaX C Pa3sBUTHMU PHHOUHHMY OTHOMEHWsAMH. HOMIIEHCHUPOBSTH TIO-
Tepy¥ BO3BMOXHO KAK IIYTEeM CO3NaHMA pesepBHHX PoHIOB, TaK ¥ 3aK-
Apuag DOT'OBOPH CO CTPaxosuMy ofmecTBamu. O0BEeXKTAMU CTPAXOBAHUA
MOXeT ABIATHCA JOOOF BUN HEATENIHHOCTH, OCYU[6CTBIASHUE KOTOPOTO
CONPSXREHO C KOMMEDPYECKUM PHUCKOM, T.B. C BEPOATHOCTHED IOTEPH

HOXONOB /3KOHOMUYECRAS OTBETCTBEHHOCTH 32 BHIIOJHEHU® NOI'0BODP-~
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HiX 00A3aTeNbCTB, PUCK HEeBO3BpaTa aBaHca/, TAK U cama NPOEKT=~
Hafg TPORYKIMA U yeayru /crpaXoBaHue KAUeCTBa INPOEKTOB ; YO iIT-
KV, CBABAHHWE C M3MEHEHWeM TEeXHWUECKMY YCIOBUR unu HUHAHCOBO-
PO HOJOREHUS 3aKA3UMKA ¥ np./. CrpaxoBaHUD MOXKET MNOLJIEXaTh OT-
BETCTBEHHOCTDh 34Ka3YMKA U NPOEKTUPOBUKMKA Mepes TPEeThUMU JIHIAMH

NpU pa3pafoTke U Deanusauuu npoekTa / MpOeKTHsA NPOAYK.aud, NDU-

Belad K 3arpA3SHEeHVv OKpyxRavie’ CpenH, YXYmMIeHMO 3KOJOIUUYECKO!!

0OCTAHOBKM, paspyleHue WiId Co3naHue apapufiHEX CUTYaMi O05T2KTOB
CTPOUTENLCTBA N0 BUHE NDOEKTUDOBIMKOB ¥ AD. /.

B HOBX 3KOHOMMUECKUX YCJOBHUAX PACHUDANTCA BO3MOKHOCTH
B BuOOpe PALMOHANbLH-X CTa)UHOCTU, COCTABA U CONEPRAHUA MPOEKT-
HO~CMETHO” JOKYMeHTA (MM, YNPONAeTCHA IOPANCK ee paspa“oTKH, COD-

Na.COBAHUA, DHCIEPTUZN U YTBEPKIEHUA.

OCHOBHUM [IPABOBHM NHOKYMEHTOM, DEryJIUDPYOUUM B33MMOOTHOMEHUA

3aKa3uMKa U IMPOSKTHPOBIMKA CTAHOBUTCA NOMOBOD /KoHTpaxr/, B KO-
TOPOM 32Ka3uuK /MHBECTODP/ COBMECTHO C NPOEKTUPOB [MKAMY ONpele-
JIAET CTANUMBOCThL, COCTAB U CONEpsraHue NMDOEKTHO~-CMETHOW NOKyMe-
HTalU¥, CPOKU ee paxkpPaboTKU UCXONA U3 MHTEpeCOB 3aKa3UuKa, Oolle-
HKY CTelleHU MpEenipUHUMATENbCKOTO PHCKa, C YUETOM TEeXHUUeCKON
CJAOXHOCTU OOBEKTa ¥ [IPUPOITHHX YCJHOBUR CTPOUTEIbLCTBA.

CrajuitHocTs /coueraHue CTAOMi, BHOOD yTBepEaeMoit cramuy’/
pa3paloTKX XECTKO He PerjJaMeHTUDYeTCd U MOXeT IPUHUMATLCA B BU-
Ie 3CKH3HOI'O IIPOSKTA, TEeXHWKO-3KOHOMUUECKOI'd0 O0OCHOBAHMA NpO-
exTa, padoyeli IHOKyMeHTAIVHK.

Raxasqux /MHBecTOp/ NDUAMMAST DEMeHHA O NMPOEKTUPOBAHKHK U
CTPOUTEALCTBE OOBEKTOB HA OCHOBAHMK NPENBAPUTENBHHX TEXHUKO-
3KOHOMMYECKKX OLISHOK M pacueToB uHBeCTUuui. [Ipr sroM 3axasdyrka

B [epBy®D Ouepend HHTepecyeT aHajU3 [10TPeCHOCTHU DPHHKA B NPOIYK-
UMK C y4YeTGM ee NoTpelCUTeNbCKUX CBOfCTB, ROHKYPEHTOCIOCOOHOCTH,
NepHOINYHOCTH OOHOBAEHNA M HEeoOXOOVWMHX IR 3TOr'o 3aTparT C yue-
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TOM MHQIAUMOHHHX NPORECCOB, B3ATHX KPEINMTOB OAHKOB M IPYyruMX ¢a-
KTOPOB, & TaKke OyneT J OH MMEThH peaNbHyp NPUOHIL, CIOCOOHYD
NOKPHTL U3NEDKKM, K He NpUBEHEeT AU CTPOUTENbCTBO O0BEeKTa K 0a-
HKDOTCTBY .

OCHOBHHM JOKYMEHTOM IJIf 3aKINYEHMs Iorosopa /koHTpaxTa/
NoApAN& M OTKPHTHA (PUHAHCHDOBAHMA CTPOWTENHCTBA OCTAETCHA TEXHU-
KO~9KOHOMHUECKOE OCOCHOBAHME, IIPUYEM TOJNBKO IJIA O0BEKTOB, CTDO-
UTEJIBCTEO KOTODHX OCYWECTBAAETCHA 32 CHET KANUTaNbHHX BIOXKEHWH,
PUHAHCHDYEMHX 43 DPeCIyOJIMKAHCHKUX U MECTHHX ONIXeTOB ¥ BHeOOIXe-
THHX (QOoHnoB Poccufickolt ®enepauuu.

Briepsne Ha aBTOpa MpPOERTA BO3JATAESTCH IMOJHAH OTBETCTBEHHO-
CThb 3& KawecTBo /peanusanuv/ TPOSKTHON NOKYMEHTAIMH B COOTBET-
CTBHY C TPeOOBAHUAMH POCYIADCTBEHHHX HOPM K CTaHI4ApPTOB, IIPHHA-
THMH HNOT'OBOPHHMH 00aA3aTenbCTBaM¥. (CornacopaHWe JOKyMeHTAUWU OCcy=
HEeCTBAASTCA TOJBKO B CBA3SY C OTCTYNASHHEM OT LeRCTBYDIMX HOpMA-
THBHHX NOKYMEHTOB WY COPJACOBAHHHX B TOXHUKO-IKOHOMMYIECHOM 0060-
CHOBAHUU peleHui.

MeHgeTCA pa3rpaHUUeHVE KOMIIeTEHIMU DKCHEPTHHX OPraHOB M
yTBEpRIADIMX MHCTaHUUH. [lo 06BexTaM, CTPOUTENBCTBO KOTOPHX OCYy-
MeCTBAASTCHA 34 CYET KAMNMTANbHHX BAOXEHHMHA, (PMHAHCHDyeMHX U3 OBj-
EeTOB ¥ BHeODImeTHHX $OHNOB Poccufickofl Ddenepaimy, BRCASPTHIE
NoJJIeXaT B 06A3aTEJbHOM NOPANKE TEXHUKO~3KCHOMHYECKNHS 0O80CHOBa-
HUA, 0A30BHE M JKCHNEPUMEHTANbHHE NPOEKTH, IPO8KTH HA CTPOKTEINb-
CTBO OOBEKTOB YNPABIAGHKMA HAPOOHHM XO3AWCTBOM B YPE3IBHHMAHAHHX CH-
Tyarmax. Heo8xonuMocTh M IOPANOK MPOBENEHUA SKCIEPTHSH ADYTHX
NPOEKTOB yCTAHABEMBAGT B34KA3YUK., TeXHUKO-IROHOMMUOCKME O0GOCHO-
BAHWA YTBEPENADTCHA 38KA3YMKOM /HHBECTOPOM/ MDY HAJIUYMY IOJOXU-
TeNLHOI'Q0 3AKJIOYSHUA COOTBETCTBYDIER TEPPUTOPHANBHOR OPraHKH3& -
IIMX FOCYIAPCTBEOHHOW BHEBELOMCTBEHHOI JKCHEePTH3H B 4ACTH OIIeHKRHU

3KCILUIYATAIMOHHON ¥ 3KONOIMYeCKON Ge30nacHOCTH CTPOUTENbCTBA,
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PalHOHANBHOCTY pa3MeujeHNsa O0BeKTa, WUCIOJb30BAHUA NPUPOOHIX U

TPYLOBHX PeCcypcoB, a TaKXe JPYI'MX BONPOCOB, OTHOCANMXCA K KOM-

NEeTeHHK MECTHHX OpraHOB BJACTH. Kpoue 3Toro, no TexXHUUYeCKY

CIORHHM HNPENIPUATHAM, 3AAHUAM ¥ COOPYyXEeHWsM, a Taxkxe NpU CAOX-
HEX {IPUPOTHAX YCHIOBUAX CTPOUTENLCTRA OPI'aHaAMU D HCIIEDTHU3H T10J1~
TBEpKIAETCA COONWIEHUEe HODMATUBHHX TpeOoBaHUl 10 HAIEXHOCTH,
SKOJIOT'MYECKON M SKCHAyaTaUUOHHON §e30TIACHOCTH OO0BEKTA C YUETOM
TOJIOBPEMEHHHX TOCJENCTBUN TI0 HAMEUAEMOMY CTPOUTENHCTRY.

[lopumanTca TpeCOoBaHUA He TOJBKC K NPOESKTHOHN NPOIVKUKM, HO

X K ITpoueccaM ee u3roToBinerHus. [Ipy mpoBemeHum renmepa /KOHKYp-
ca/ WM 3aKIOYEHUM IOIOBOPa /KOHTpakTa/ 3aKa3UWK BIpABE NOTpe-
00BATh INOKA3ATEJRCTBA CIIOCOCHOCTH pal3padoTuUKa NPOoeKTa ofecrne=
YUTh TpefyeMoe kauecTBO. B srux pexsx ¢ 1987 r, B MexnyHapon-

HO{l IpAKTHKES MMPOKO HCHOJb3ypTCA craHpaptH cepuu UCO 9000 kak

CTAHIAPTH CUCTEMH KauecTBa. Hanpumep, B EBpone mnociae 1792 r.
IJIA BeleHUA OUBHeca norpebyercd ofAsaTeNbHAd PerucTpauusd o
9TUM CTaHIapTaM,

[lepexos OT ROMAHIHO-AIMUHHCTPATHBHHE K BHOHOMUYECKUM ME-
TO8M YNIpaBlIeHWa MOTpedyer OT HPOSKTHHX OpraHusaimfi Houcka ny-
Tefl CHIKeHUA TPYLOEMKOCTH BHOYCKaeMOR Nponyxmuu. OpHMM M3 HUX
ABJIACTCA COKpameHue U3OHTOUHOIO 00BeMa HHpPOpMATIUM B IMPOEKTHO-
CMeTHO# ¥ IHpyro#i TexHuueCkoi noxyMmeHrauuy. [lo uvepmumca JaHHHM
no 40 npoleHTOB NPOEKTHOH UHDOpMAIIMM He MCHOJL3YyRTCA, HDPU STOM
Ha ee Cco3naHue 3aTpPayUBabTCA PEeCYpPCH MPOEKTHONR OopraHusauyiy.

PaccMOTpeHHHE U3MEHEHUA BO B3aWMOOTHOMEHUAX 3aKA3UUKA U
[IPDOEKTUPOBLAKKOB TPEOSYNT OCYUECTBAEHUS B IIPOSKTHOM UHCTUTYTE
aIléKBATHHX OPIaHM3AIMOHHHX ¥ TEeXHOJOPHMYECKUX H3MeHeHuk. BaxHe-
#masgs poJib B OCYHECTBIEHHHM 3THX H3MEHeHHWI JOJIXHA NpPUHALJICXATH

TEXHUUECKOMY OTIENY.
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3. OIPNTHIEHE 3AJAY U QYT M. TELMTCIHOI0 O JA
B PAHOUHHX YCJIOBL X A03FACTBOBAHYA

[lpoexTHas OPraHU3aUUA Ha DHHKE OKABHBAETCA B YCIOBUAX XeC~
CTKOY KOHKypeHivu. M OT crnocoSHOCTY ODOekTHON opraHusalum ofec-
[IeUUTH Jyullee NPeIoKEeHWe [0 CPABHEHUN ¢ KOHKYPEHIraMHl 3aBUCHUT K
YKOMINIEKTOBAHHOCTD "moprdensa 3akazon” KW DMHAHCOBOE ANATONOJYUHE.
BrCOKag KOHKYPEHTOCHNOCOSHOCTh MO 7eT OlTh NOCTUIYYTA 34 cueT 50-
Jlee BLICOKOI'0 KAaUeCTBa NPONYK "MW ¥ YCAYD. WCIV NMPOTYKIMI ¥ VCIy-~
'Y IIPOEKTHO¥ OPraHM3anyyu He MoJb3yoTC1 [OB WEHIMM CIPOCOM, 10
BO3MO hHA (TeHOBaA KOHKYDeH.usA. B 3ToM ciyuae S0Juliee BHUMAHME
TONXHO YOEJATHCA CHWKEHMI U3IEepKeK Y, B MNePByK ouepenb, TPyILo-
EMKOCTU MPOEKIHHX pasdor.

Bussienvie U HGOPMUPOBAHKE KOHKYDPEHTHHX I[IPEUMYIeCTB IIPOEKT -
HO¥ opraHvzauuy clieryerT CUuTaTh IVIABHOM 3anauey TEexXHUUECKOI'o OT-
ejla B HOBHX YCIOBUAX XO3AVCTBOBIHUA.

TpanurMOHHO NNA OO0ecClleueHNA KauelTBa [TPOEKTHYX pelleHKih B
[TPOEKTHOM MHCTUTYTE HOJMKHHE O4Tb DAGOTHUEM, KOTODHE:

a/ ycTaHaBnMBanT TPeSoBaHuA /3aNavT NNAaHOBMK yPOBEHb Kaue-~
crBa/ I TMPUHUMACMAEIX IIPOEKTHHX pemeHuUl ;

6/ TPUHKMMAT YU INOKYMEHTANILHO odOPMIAWT NPOEKTH'IE PEleHHA ;

B/ NpPOBEPAOT COOTBETCTBUE NDUHATHX MPOEKTHHA DeuleHuit ycra-
HOBNEHHWM TPENOBAHUMAM ;

r'/ OUEHMBAOT OTCTYIJIEHUS OT YCTAHOBJEHHHX TPSOOBAHUY ¥ MPU-
HUMAOT DeuleHusI 0 KOPPEeKTUPOBKE IMPOSeKTHHX PeleHuit uiu ycTaHoBIe-
HHX TpeOOBaHWfl W BHECEHMU U3IMeHeHMiI B HNOKYMEHTAaIW.

Ipu CGIoXMBUIEMCA B [POEKTHAX OPraHv3&aLUuAX pasfieseHny Tpyla

B OCHOBHHX NPOEKTHHX OTHeJax /KOMIUIEKCHHX MacTepckux/ creryann-

CTH NPUHUMAOT M JOKYMEHTANLHO OMOPMISOT MPOEKTHHe pemeHus. Joia-

RKHOCTHU ATUX CHeiHaJUCTOB yCTAHABJIMBAKTCA B 3aBHCHMOCTH OT CJO=
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RHOCTY MpPUHUMAEMHX petieHU#. [Ipy 3TOM MPUHATO BHIENATH CHeIyo-

e I'PYNMH CHOKHOCTH TPOEKTHHX PelieHUi: CHO%HHWE, cpernHel cio-

RHOCTH, HECJIOKHWE ¥ IIPOCTYE. x/

CnoxHre /o6mue, NpUHIMIMEIbHEE/ MPOSKTHHE PelEHMS M0 OT-
LeJbHOMY pasneny /dacti/ npoekTa NOM¥Hd NPUHMMATDL DJIABHHE CHe-
UUaJUCTH B OCHOBHHX MMPOEKTHHK OTjhesax. Hanpumep, pelieHusa Mo
00 BEMHO-NIPOCTPAHCTESHHOA KOMIIO3UIMM ofBeKTa: OCleMy apXUTEeKTyp-
HO-XyLOKECTBEHHOMY 00pa3y o0BeKra ; ofugeli MIaHUPOBOUHON CTPYK-
Type 3JaHu¥l ; [IPYHUMIIMAJIBHOK TPAHCMOPTHO-TEXHOJOTHUUECKO] CcxeMe
KOMIIERCs ; XOMMNO3ZMIMOHHOHA CXeMe I'eHepaJbHOI'0 IaHa U QYHKIUO-
HaJIbHOT'O JIOHUPOBAHMA TEPPUTOPUHU ; DPE3ISPBHHM TEPPUTOPUAM IJIA pa-
3BUTHS OOBSKTA ; [PUHIMIMAJIBHON CXeMe opraHu3aluy pelbeda MIo-
MAlKY ; pasMeNeHWD OCHOBHHX OCBEKTOB Ha I'éHepaJbHOM ILIaHe, Tpa-
HCITOPTHHX Y WHEKEHEepPHHX KOMMyHUKaAUMZ ; dacanaM, 3TAXHOCTHU 3IaHUK
/coopyxenui#t/, MaTeprayaM IJIA OTIENKM ; KOHCTPYKTHMBHOK cxeme B3Ia-
Huft /coopyxeHult/ ; cxemaM OTOIMIeHUA, BEHTUIIALMMY, KOHIUIMOHMUPO-~

BAHUA BO3LyX4, CXeMaM BOJOMOJI'OTOBKA U OUUCTKY CTOYHHX BOJ, TH-

NaM % KONWUYeCTBY CUCTEM BOINOCHAOKEHUsA, BO3MOXHOCTU HCIOJMB3OBA-
HUA U3OATOUHOIC Tela, SKOHOMUM TEIJIOBOH 9HEpr'uHM ; napaMeTpaM
TEIUIOHOCUTENA, CclocofaM MPOoKAalKKM TeIJIOBHX ceTel ; MecTopaclo-
JOXREHUK 1JeHTPAJBHOI'0 TEIUIOBOI0 IMyHKTa, OXpaHe OKpYyXawhen CpeiH ;
TPOJOJDRUTENBHOCTYH BO3BElEHUA 00BeKTa, pAacnpelielieHMo 00BEMOB CTDO-
UTEIhHO-MOHTARIINX padoT Mo I'0JaM CTPOUTENbCTBA, COCTABY pPAlOT
[I0AMOTOBUTENLHOIO NepHosia, MEeTOnaM NMPOU3BOLCTBA OCHOBHHX CTDOU-

TEAbHMX pafom M T.II.

x/ CM. PeroMeHnalmy 1mo NpUMeOHEeHWO KBAJNUPUKALMOHHHX XapaKTepuc-

TUK OTHENBHHX KATeropulii paGoTHUKOB IMTPOEKTHHX opranusauuft //
[HiUrtpoexT, ~ M.: 1938, c.o-7.
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ADXMTEXTODY U UHKEHEDH-TIDOEKTUDOBUMEN T KATeropUM NPUHMMA -
0T MPOEKETHJAS DEWeHUT CPSiHEeN CJIOXHOCTH. Hampumep, peileHusa No
CTPYKTYPEe DYHKMOHAJBHIX 30H DPEHepaJbHOIO MiaaHa oOBEeKTa MPOeK-
TUPOBAHUA ; I'PY30NOTOKAM Ha OOBEKTE ; (acauaM, KOHCTPYKUMAM Ile-
PEKPHTHA, NOKPHTUN 3TaHU, Or'pasianivM KOHCTPYKLHUAM ; DparMmenTam
CXeM OTOoIJISHUuA, BOIOCHAOKEHWUA, KAHAJIU3ATMU U T.1I.

ApxyrexTopd ¥ UHKeHepH-tpoektvpoBiuku I, ll, a rawxe Hexa-
TerODUNOBAHHYE MNPUHVMANDT HECHOMHWe ¥ NPOoCcTie peueHus. Hanpuwmep,
DENEHKA MO0 ITNIAHUNOBKE OTHAEJNbHHX MNMOMENeHWy, UX OTIHENKe ; OTIelh-~
HO crosuuM fyHiaMeHTaM, SalKkaM, pUredsM, IUIMTaM TeDpeKpuTul, mno-
KpUTHY 3 7aHWHK, TepeMuyraM ; BROOD apMmaTyps Ha TPyCGoTpoBOjaX U
T.I1, OTHOCAT K HECHOXHaM. K NPOCT M DEemeHusAM MOXHO OTHSCTH pe-
MEeHUA [10 JeTaNaM MAJINK APYUTEKTYPHSX DOPM ; 3aRJAJHHM 1eTals M B
KOHCTDYKUMAX ; V3JAM COTIOMAXEHUA B CTPOUTENBHHMX KOHCTPYHIUAX |
BHOOD MADKU CTaJN, 0eToHa ; COCTABICHUO CIeUdUKAlN , BEIOMOC—
Tel MOTPEeSHOCTU B Marepuasax U T.I.

TexHUUCCKUM OTHEJOM NODMUDYETCA (IJAHOBHY. YPOB&Hb HKAUSCTBA
MDOEKTUPYEMHIX B IIPOEKTHOM WHCTATYTE OOBEKTOB A KAXINOF DDy
CJOXHOCTY TPOSKTHHX PElleHu”, a Tarxe TPeOOBaHMSI N0 UX LOKYMEH-
TANLHOMY O TODMIEHW0. JTa (QYHKLMA DeallusyeTcsa DNIaBH:EMY Clieiya-
JHUCTAMA PEeXHUUSCKODO OTJeJa Mo OTHeJbHWM pasnedaMm /yacTaMm/ npo-
eKTa. B oTanuue oT IAABHNK CHEMANMCTOB-IPOEKTUNOBIMKOB, IJIAB-
Hde CHeUMANUCTI TEeXHUUECKOD'O OTHnesia He OUTUMUBUPYIRT IPUHNMAE-
MHE VMU pelleHMd o IIIaHOBOM YPOBHE TPSO0BAHMIA K KauecTBY I1pO-
eKTHHX pelieHu# [0 OmNpelelIeEHOMYy »Das3lelly MpoeKTa U He ol0sclie-
UMBAWT COTJACOBAHHOCTB /YBA3KY/ OTHUX DelieHuit, a4 BHIAWT Jyuliee
U3 BosMOXHOTO. Tak, ¢CJAU DJIABHM) CHELUaJUCT TEeXHUUECKONo oT-
neja - 3JNEKTPUK DOOMUDYEeT [JIaHOBHE ypPOBEHb TPEOOBAHU] K Kaue-

CTBY MPOEKTHHX DelleHW# MO 2JeKTPOCHAOKEHUD M 3JEXTDOOSOPY.N0Ba-
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HIO, O BLAET NPOSKTHPOBUMKAM JyUullle 43 U3BECTHHYUX ¥ BO3NOKHHX
JJIA MIPUMEHEHUA B NIPOEKTas peueHusd. [lpy 9ToM, ero He HOJLKHO
0EeCIlIOKOMTH, UTO MNpEIJaraeMHe WM PelleHWS MODYT CO3IAEaTh HEeyIo-
6CTBa KOHCTPYKTODaM, CAlTEXHHUKAM WIK TexHoJsoraM. O6A3aHHOCTD

Xe DJIABHOT'O CHEMANNCTa-IIPOSKTUPOBUUKA B OCHOBHOM MDOEKTHOM OT-
neie - corjacopaTh /yBA3AThH/ [DUHMMAECMEHE VM DEEHUA C DEUeHU U,
NPpUHATHMU MO NOPYPUM pasnenaM [pPoeKTa. B 3TOM [IPHMHIUIIMAJILHOEe 13-
3JIMUMe NEeSTE.IBHOCTU DJIABHOIO CHEeHaIUCTa TEXHUMECKOI'0 OTIels

¥ [JIABHOI'O CNEeUaNCTa-rpOoeKTUPOBIMKR B OCHOBHOM QTHEJIE.

B cBoo ouepernb, TPeIOBAHUA K PE3YJIbTATAM DAS0T. INIABHOIO
CIe"jMaJIUCTa TEXHUYECHOr0 OTNella 3anaeT INIABHHU MH "eHep MHCTUTY-
Ta. JrU TpedoBaHWUdA, COOCTBEHHO, W ONpeletsnT TO, UTO IPUHATO Ha-
3HBATh TeXHUUeCKOW mnonururolk. Hampumep, @ YPOBHE TeXHUULCKOU
MOJUTHKM Yy DJIRBHOI'O UHKEHepa MHCTUTYTa MOXEeT OHTh TpedOoBaHKe

OPUEHTHPOBATHCH Ha HCIIOJB3OBAHKE TOJIBKQO OTEUCCTBESHHNX HOCTIKEC-

HUA U NepeloBOI'C ONHTA IPOSKTUPOBAHMA U cTpouTenbcTBa. H ypos-
HO TEXHMUECKO{ IMOJUTHKA MOTYT OLTh OTEHECEHH TpPeGOBAHUA INI&BHO-
'O MHXEHepa WUHCTUTYTA NPUHUMATL WIYM He NPUHMMATL BO BHUMAHKE
Ipy QOPMUPOBAHKM TJIAHOBOI'O YPOBHA KAUECTBA NPOEKTHNX ElIeHUN,
Harpumep, BOINPOCH 9roJOI'HMH. PopMupoBaHUEe TEeXHUUECKOH IMOJUTUKU
- 00A3aHHOCTH INIABHOI'O MHKEHepa MUHCTUTYyTa. ilemecoolpas3Ho, UTO-
OH TEeXHUUECKAS MNOJUTHMKA Ou1a 3aQUKCHPOBAHA B KAKUX JIMOO HOKyMe-
HTAX -~ OCHOBHHWX HANPABJIEHMAX MNPOEKTUPOBaHUA OO0BEKTOB, 3afABIEHUH
O TEeXHUUECKOl MOJUTUKE INPOEKTHOPO MHCTWTYTA U T.Mn. TelHuuecKad
MOJUTHKE LOJX%HA OHTH B ABHOM BWIE M3BECTHA IJIABHHM CHeUaIucTaM
TeXHUUECKOrO OTHeNA.

HOHTpOJIF 34 IJIAHOBHM YPOBHEM KauecTBa MNPOEKTHHX PEHEeHUU
OCY [ECTBJIHET IVIaBHUA MHREHEp UHCTUTYTa MyTEeM MOTTBEPRIEHUS CO-
OTBETCIBUA DelleHuit, NOoIAr0oTaBIUBAEMHX DJABHEHMHM CHEeUMAJINCTaMU TE-—

XHUYECKOT'O OTHeNa, TeXHUMUECKON MNOJUTHKE HHCTHUTYTA.
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1A pemeHMA 3a5aud COKpaleHMsa U3GHTOUHOI'O OOBeMa, MHHOpMAE -
UMY B [POEKTHO-CMETHOW K APYI'Oid TEeXHUUYECKO! IHOKYMEHTAI'MW B NpO-
SKTHOI OPraHM3alMy LeJecoo0pa3HO OCYJEeCTBUTH W3MEHEHHA, KOTODHE
3aTPOHYT HEeATEeJbHOCTh PAGBHOI'O MHXEHEpa MHCTUTYTE, IVIABHOI'O HH~
KeHepa /TJIABHOTO apxuTekropa/ MpoekTa, TIABHHX CHELMaMCTOB Te-
XHUUECKOT'0 U OCHOBHHX TPOEKTHLHX OTIEJIOB.

B HOBHIX YCJOBHAX X03AUCTBOBAHMA B 00A33HHQCTH INIABHOI'O HH-
KeHepa MHCTUTYTA IOJLKHO BXCOWTL OlipelelieHue TpeSoBaHuit X o0ne-~
My WMHpOPMAUMK B IIPOEKTHO-CMETHOR U LYol TeXHUUeCKOR HOKVMEeH-
TQUMK, BHIYCHaeMON B COCTaBe HAyuyHO-TEeXHWUEeCKON NPOLYyKIMH, KpuU-
TepueB A OUSHKM HeOoOXOLMMOCTH ¥ LOCTATOYHOCTH MHPOPMALMM LIS
ITI0Ib30BATEJeN HAyuHO~TEeXHUUECKOM IpPOJYKIVWM, & Talkxke KOHTPOJIb 3a
COOJIVIEHNEM YKa3aHHHX TpefoBaHMit B mipoijecce ee paspaloTHM.

B TexHUueCKOM OTHeNie [lellecoo0pa3Ho ClermMan3npoBaT™ OJJHOro~
ABYyX CHELMAlIUCTOBR HA pa3paloTKe WU peasiUsanuy KOMILIEKCa Mep M0
COKpalleHNK W3OHTOUHOI'O 00BeMa MHPOPMALMHU. OTH MEpH JIOJDKHW BHI0G-
YaTh paspaloTKy STAJNOHOB 10 o0BeMy HHYOpMALUK IS PA3IAUHEX BU-
HOB HAYUYHO-TE{HUYECKOH NPOAYKUMK, IPABUI U NPUMEPOB OQOPMICHUA
P&3JieJIOB TIPOERTHO-CMEeTHO# AOKYMESHTALM, OTHAEJbHHX [IPOCKTHRX pPe=~
weHul /WHPOPMALMOHHNX COOCHeHM)/, KOHTPCTb 38 MX COOJNIESHUEM ,

Ha r;aBHOro uHXeHepa /rJaBHOI'O apxurerropa’/ mpoexra Clely-
8T BOSJIOXUTh COIVIACOBAHUE C 3&KA3YMKOM OTU'DaHWYEHH{t 110 COCTAaBY,
CQUEPXaHMD, OQOPMWIEHMD M KOMIIIEKTOBAHWK MDOEKTHO-~CMETHOH ¥ Apy-
roi TeXHWYECKOR JOKYMEHTAIMM, YCTAHOBIEHME TpeboBaHUi MO cocTa-
By, COHEPXAHMN ¥ KOMIUIEKTOBAHVK [0 pasmeiam /uacTaM/ MpoexTa mnpu

pacrnpenesieHU 3aJaHuit MEERIy YYACTHUKaMK paspalOTKH NPOeKTa, KOH-~
TPOJb 3a COCHAeHUeM yCTAHOBIESHHHX TpeSopaHuii.
['naBHHE CHEenyaJUCTH B OCHOBHWX MNPOEKTHHX OThesax 00A3aHH

o0ecleunTh HAOJIDIEHME 3a MCIOJAb30BAHWEM IPOEKTHOM JOKyMEeHTaUWM

B IIpOlecCe CTPOMTENbCTBA, BBOMA B geficTeue OCbEKTa U OCBOECHMA
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IPOCKTHNX MOUHOCTEH, a Takke NOLI'OTOBKY NPEINOKSHUH 10 COKpale-
HUIO M30HTOYHOIO 00beva UHDODPMA MM B MPOEKTHO-CMETHCH M Upyrof
TeXHUUIEeCKOA LOKYMEHTALMH.

Hak yxe oTMeUuIoCh, NPH DPAHOUHHX OTHOWEHHAX INPOEKTHOMY

MHCTHUTYTY NPUXOOMTCA peliaTh UeJuK PAN HOBHX 3a0au, 38 HMMEHHO:

KOMIIJIEKTOBATh "HOPTPENb 3aKa30B", YUACTBVA B IPOBOAUMIIX

3aKA3UMKAMU TeHIepax /KoHrypcax/ ;

OTCTaMBATEL CBOM MHTEPECH Ha DPHHKE MPOEKTHOU IPOOYKIMU NPH

3aKINUYCHRU NOToBopa /KOHTparkTa/ C 3aKa3UMKAMA ;

NpeJoTBpadaTs yuyeps, KOTODHE MOXET OWTh HAHECEeH 3aKA3UMKY
MIY TIPOEKTHOM OpraHM3allvy, MyTeM 3aKINUeHNa NOT0BOPOB CTPaxoBa-
HUA ;

ofecrieuusaTs "BHEUBAHME" MpPOEKTHON OpraHusalUM Ha pHHEKe

IPOGKTHOR OPONyKLMM, IIyTeM pa3pabOoTK¥ M PealIM3ALy{ ClelyabHAX

nporpaMM COphOH C ROHKYPEHTaMU, & Takke IyTeM paclyupeHus BUOB
OpoAykimK /ycayr/ w oprarvusalyy NPeANpMHUMATENLCKOR NesTeNbHOC
TH.

Hpouecc CcoBEPIEHCTBOBAHMA OPIaHH3aIMH YVAPABISHUS [[POSKTH-

poBaHuEM JIJIA BO3MOKHOCTH pelleHUs JTUK 33J4ay leyecoo0Da3H0 pa3-—
OemATb Ha 1OBa oTrana. IllepBwil 3Tan POOJRUTEILHOCTHE 1,5 - 2 ro-
na OpMEeHTHpPOBaH, B OCHOBHGM, HA WUCIOJb30BaHHE CYNECTBYDIUX B
IPCEKTHOM YHCTUTYTE DACOTHMKOB ¥ Hompasjenenui#, Bropou 2rall, Ha
KOTODOM BOB3HUKHYT HOBHE, HETDPANWIMOHHHE, [ODUCYLYE HWMEHHO PHHKY
CTPYKTYPHHE NONLa3lesieHUd, TaKde KaK PERJaMHHE IPyMIH, Hoypas-
IENeHUA 110 XA3yueHMn W POPMHPOBAHMID CHIpPOCa HA TIPOOYHIIAD ¥ yOJIy-
', 2244TEé KOMMEpPUYECKO# TallEd ¥4 aBTODPCHHUX NPAB NPOEKTUPOEIMEOB,
U3VUEHUS ROHBOHETYPH HOMOBOPHAX LIeH 4 fAp.

Ha nepBoM sTame 3HAUMUTSLbHAS DOJb B pelleHHM HOBHX 38434
OTSOOMTCA TEeXHAUYECKOMY OTJeNy, B COCTZB KOTOPOFO BXOIAT HAHOO-

Jlee KBAJNU{UIMPOBAHHHE IJIABHHWE CHEUUAJMCTH MPOEKTHOW opraHd3arui,
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[lon 3 TUM yrjioM 3pPEHUA M PACCMOTPYMM HOBHE DYHKIUM TexHUUEC-
KOr'0 OTIeJyia IJNs pelleHUs 3anau, [NOCTaBJIEHHHX PWHKOM.

a/ Yuactue B TeHnepax /xoHxypcax/ IMPOBOIUMIX 3aKa3UUKOM.

1A yuacTHUKOB TeHIepa 3aKa3UMKOM, JUOO MO ero MopyueHun Te-
HIEpHHIM KOMUTETOM, MONroTaBIUBAETCA TEHIepHOe 3anaHue, B KOTOPOM
yCTaHaBJIMBaAKTCA TPEIOBAHUA K TEHIEPHOMY TMPEelIOXKCHHUN.

AHanmMs yras3aHHWX TPeSOBaHUl U MNONIOTOBKY COOTBETCTBYONUX
DeRoMeHIaguil Mo COCTaBY ¥ COIEDRAHMD TEHIEPHOI'0 IPelJoXeHHUA Le-
JecoodpasHo BKANUKUTL B Kpyr' 00A33HHOCTEN IJIaBHHX CHEUUANUCTOB Te-
XHAYecKoro ornaena. pyPUMy ciaoBaMu, peus HAET O pas3paloTKe Iia-~
HOBOI'O YPOBHA KauecTBa TeHOEPHOI'0 NMpemJIOXeHWdA, uUTo, NO CyTH, AB-
JASTCHA TPasUuIUuOHHOR DYHKIMER TexHHYyeCKoro oTnena. HOBHM 31ecCh
ABAAETCA KOHKD eTHW#A BUIl NPOSKTHON TPOLYKUUU -~ TEHIEepHoe Hperl-~

JOMEeHNEC,

B cocTaBe TEHIEPHOTO MPEIJIOKEHUA ONHKM K3 BaXHENNNUX ABJA-

eTCGsa pasnei, Comepkanuit cBeNeHud O MPOekTHON opraHusauuu /o6HeM
pafor, KRaIWDUKAMOHHHR COCTaAB CHEHUANUCTOB, OCHOBHHE OOBEKTH
MPOEKTUPOBAHUA, OCHOBHYWE 3aKa3ulKv, CYONPOEKTUPOBMUKU, DPUHAH-
COBOE TI0JIOXEHVE, HAUMEHOBAHUA U XApPaKTEPUCTHUKMU TOCTPOEHHHX [0
[IpoeKTaM NMaHHOI'0 UHCTUTYTa OOBEKTQB, CHCTEMa YIIpaBIEGHUA KauecC-
TBOM, IapaHTUpPyONaad KAaueCTBO MPOLYKUUM, MUCTOPUA CO3LAHUA opra-
Huzamy u T.10./. B nepcnexTuBe 3TU cBeneHUA OYNYyT IOTOBUTHCA pe-
KJIAMHHMU CIYXROaMU MPOEKTHOI'O MHCTUTYTA. B HacTosluee BpeMs 3TY
paloTy Hejecoo0pa3Ho MOPYUUTh TEXHUUECKOMY OTIeNy C IpUBIeye-
HieM OTHeNa KANpoB, I[JIAHOBO-3KOHOMUUECKOTO U OTIEeNa HayuHO-Tey-
HUYeCKO unhopMalMy, a P&KKEe DYKOBOJICTBA MHCTUTYTA.

6/ IlonPoToBKa ¥ 3aKJOUYSHUE KOHTPAKTa C 3aKa3UUHOM ITPOEK-

THOK IPONYyKIUH.



B priHOUHMK YCHOBUAY X03ACTBOBAHUA 31KA3UVK Y IPOEKTHAS Op-
FaHU3aMsg 3aUHTEePECOBAHE OI'OBAPMBATE B KOHTPAKTE:

TEHY U CDOKM BHIIOJHEHUA pasor, odnzarelbcrsa, OTBETCTREH-
HOCTh CTOPOH Ha MPOTA¥ESHUM BCEro Mepuoiia MNpoeKTUpoORaHUdA, CTPOU-
TeJHCTBA U BKCINIYATA MU 00Bexra ;

KCUEPITHBAY [y KOMIIEHCA' M0 yiepda, KOTOD.Ii MOXeT HAHEeCTH

OOHa W3 CTOPOH U3~-34 HEKAUECTBSHHOI'O B IMOJHEHUA 0anoT, CPHRA
CPOKOB, HEIIATEXECIIOCOOHOCTH ¥ T.Il. ;

[IOPANOK YPEer'yANPOBAHUA pa3HorJIacHuil ¢ TeM, 4To, eClIW BO3HUK-
HeT HeoO>OTUMOCTBL B apSuTDaxHOM pas3fupaTelbCTRe, 5 ITh YBEPEHHHM
B CBOMX TIpeuMyinecTBaX.

g pasnaloTyd KOHTDAKTA TMUOEKTUDORIMEY MOPYT BOCHOJIB30BA-
ThCA UMEK TUMUCH peHOMeHﬂa4MﬂMH.X/ B pexoMeHnAUMaxX IIpUReTeHa Inu-
MepHasa hopra KOHTHAKTA, PABpaSOTAHHAT Ha OCHOBAHUM MATEDUATIOB
AMEDHEGHCKOTO UHCTUTVTE apXUTEeKTOPOB, OOP23I0B KOHTNAKTOB Besn-
KoOpUTaHuyu, DpaHimu U epmaiuu, XoTopas CONMEPXNT BCK HeOOXOTUMYW
UHPOPMA MK TJIA YPEryjaupoBAHUA B3aUMOOT:'OWIEHUVY MeiTy 3aKaA3UHKOM
1 NPOEKTMLOB UKAMH TPIA CaAMOI0 CJIOKHOI'O CIyuad.3 KOHKDPETHOM IpO-
EKTHOM MHCTUTYTE NMeJecoofpasHo NpUBARATH MMPUMEOHYY™ JOMYy U
pazpalfoTaTh ATAJNOH KOHTNAKTA, KOTOPHK JymyT UCIONL30BATH INIAB-
H1e MH-<eHepd /TJarHWe apXUTeKTop I/ NMPOEKTOB B NEPEerosopax ¢ 3a-
Ka3UuMKaMu. 13 MepChexTuBe dra padoTa MOXET O-Th TIODYUeHa MapKe-
TUHIOBOY Cay%0e C NPUBIEUEHMEM NPAKTHUECKM BCeX MonpasneeHuit
VHCTUTYTa. B HaCTOTEEe BPEMA PEKOMEHNYETCH [OPYUNUThL BHITQJIHEHNE
3TOW DYHKIUK Te {HMUECKOMY OTIeNy.

Cnenyer uMeTb B BUNY, YTO HEOTHEMIEMOV UACTBD KOHTDAKTA

ABJIAETCA DTAJOH M0 COCTABY W OVODMAEHUN IMPOEKTHOH MNPOLYKIMM,

e

X/ CIM. % CTp‘ 29'
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XOTOPHA JOEeH OHTh COPJACOBAH C 3aKA3UYUKOM HA CTANMU TOLIIUCA-
HUA KOHTpakTa. Pa3paGoTKa YKa3aHHOI'0 3TAJIOHA Takke BXOIOUT B KPYT
00A3aHHOCTEN IIABHHX CHELUANMCTOB TEXHUUECKOTO OThea.

B/ 3akmoueHue NOT'OBODOB CTpPaXOBAHUA.

JloroBop CTPaxoBaHUA B PHHOYHOR NPAKTVKE ABIAETCA 10 CYTH
HEeOTHEeMNTEeMO! UACTBN KOHTPAKTa. 3aKa3uWK He NONNMNET KOHTPAKT Mo
TexX NOp, [OKa TPOEKTHaA OPraHU3alld He NpPencTaBUT ohopMIEHHHN
CTPaxoBO#t HoroBOp. B OCHOBE CTpaxoBOI0O HOIOBOPA JEXUT CTPAXOBOE
COOHTHE, OT BEPOATHOCTHU HACTYTUIEHUA KOTOPOI'0 33BUCHUT BeJUUUHA
crpaxomnoro miaartexa. llocaenHut aubo BRJIOUAETCA B IOIOBOPDHYX UEHY
Ha pPaspaloTKy NPOEKTHON NPOAYKIMU, JNUOO SBAAETCA YACThIO MPUOHIIH
MPOEKTHOI'0 WHCTUTYTA. HacTyllsleHMe TOIC WU WHOI'O CTPAXOBOTO CO-
OHTHS MOXET HAHeCTX ymepd ¥ 3aKa3uuKy, U NPOEKTHOMY HUHCTHUTYTY.

B oTo#f cBABM 0OCOOEHHO BAXHO HPABWIHBHO OIIPENENUTb BEPOATHOCTH
HACTYIJIEHUA CTPAxX0BOI'0 COOHTHA M Ipenfiojaraemoro ymuepba. s
CTPAXOBHX COOHTHH, CBASAHHWYX C KAUECTBOM KCXOIHHX IAHHHX IS
[IPOSKTUPOBAHUA, KAUECTBOM MNPOEKTHHX pElleHu!l, C USMEeHEHHEM CH-
CTeMH HOPMATHBHO-TEXHUUECKOW NOKyMEHTAIMN U T.l., CIEAyeT BHKJID-
YUTh B OOA3QHHCCTH DJIABHHX CHEHUaJHMCTOB TEXHUUESCKOI'O OTIesa.
BHIIOJTHEHVE ClEUMaJIbHEX DaCUeTOoB MO ONpelieyIeHMi0 BEPOATHOCTU Ha-
CTYTIJIEHUS YKA3AHHHX COOuTHUH. JTa PYHKUMA TEeXHHUECKOT'O OTHeNa
COXPAHKTCA U B TEPCIEKTUBE.

r/ "BuxkmBaHMe" NpPoeKTHO opraHu3anMy Ha DHHKE MPOEKTHOMN
MPOOYKIIMH,

lpoGneMa "BuEMBaHUA" cTajla Nepel IMPOEXTHHMU OpraHM3ala-
MM TOJILXKO B CBA3K C NEPEXOJOM K PHHOUHHM OTHOWEHUAM. [Ipyn kKO-
MAHIIHO ~aIMMHUCTPATHUBHOX CUCTEeME OPraHH YTpAaBJIEHUA MPOEKTUPO-

BaHWEM IapaHTUPOBAJIM CYlIeCTBOBAHUE NPOEKTHOTO WHCTUTYTA, YT-

BEPXIAA TEMATHUECKUA NiaH, BHIENAA NMMATH @UHAHCHUpOBaHuUA, Po-

HI 3apaloTHON MIATH ¥ PECYypCH MATeDHaJbHO-TeXHUueckoro ofdec-
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NeyeHnss. l[oCKONMBKY B YCIOBUAKX DIIHKA TPOEKTHHE MHCTUTYT CaMOC-
TOATENBHO KOMINIEKTYET 'MOPTHEeNs 3aKa30B", BO3HMKAET HEONKOIHUMO -
CTh, BO-IIEDPBRHX, B OPraHUsa:iM¥ U IIPOBE J€HUM MANKETUHIOBOH DaS0-
Td W, BO-STODHX, B O0ECIEUeHNV MOHOIOJBLHOI'O TIONOXEHUS WHCTUTY-
T& Ha PsHKEe HPOEKTHOV TIPOTMYyK: MU, I, TPYyTUMW CIOBAMM, B Daspa-
0OTKE U Peanusadru Crie JMaJbHAX NporpaMM GOpPbOH ¢ KOHKYPEHTaMH.
B nepcCReKTUBEe BCE BUNH MAPKETHHIOBOH IDEeATENbHOCTH /U3VUeHME
crpoca, HOopMUPOBAHME CIPOCA, PEeKIamMa ¥ T.1./ MOTYT OHWTh CEOH-
JEHTPUPOBAHW B CIEUUANIbHOW Cayx0e MapKeTHHIa Mol PYKORONCTBOM
KOMMEPYECKOIO OUPEKTOPa, PaspilfoTKOi U peanusauner nporpamMm
OOpLOH C KOHKYPEHTaMV CMOYEeT 3aHUMATLCA TIONpasneleHMe 10 COBe-
PHEHCTBOBAHMI0 IE€ATEJBbHOCTU 01 PYKOBONCTBOM AUPEKTODPA IIPOEKTHON
OPIraHu3aIvu.

B HacTOgnee BpeMA DPEKOMEHIYeTCH TMOPYUUTh TEXHUUECHOMY OT-

neny BollIONIHeHWE pana padc?T, CBA3AHHWK C MAPKETUHI'OBHWMU ICCHALTO-
BAHUAMYU, DOPMPDOBAHVEM W PA3BATMEM MADPKETUHI'OBO® CTpaTervuu, a
TAKKE DPa3paboTHOR M peanausaimel mporpamM O0PHOH C KOHKYPEHTAaMMU.
TaxkuM 00pazoM, €CIU K TPamUUUOHHWM DYHKIUAM, HEOOXOINMOCTL
KOTOPAX BHTEKAET U3 MexXaHusMa (QOPMUDOBAHUA KaUeCTBa MNOCKTHON

NPONYyHRIMY, HOCABUTH HOBHE JYHRUNM TEXHUUECKOro OTNeNa, BHIIOJI-

HeHMEe KOoTopue mpennoiaraercs B Omwxabmue 1,5-2 romna, 8T0 U 0y-

TeT Ta 06ana, Ha OCHOBE KOTOPOY ciejxyeT OpTaHW3OBHBATH NEATENb-
HOCTH TEXHHJUECKOI'0 OTHENa B [HAOUHEX YCJHOBHAX XO3AKCTBOBAHHUA
IDOEKTHOM opraHU3alvn. PexoMeHIyeMwe 3alauv ¥ QYHKUUM TeXHUYEeC-
KOG OTHeNia NPOEKTHOV OPpraHV3allMy NPY PuHOUHHX OTHOUEHUAX INpHUBE-

OeHH B TMpujomenur 1, 302Uy ¥ O00A33HHOCTH HAGAJNLHUEKS TEXHHUEC-

KOro orTnesa B [I[PWIOKSHUM 2, JOJRHOCTHHE 00S3aHHOCTH ¥ OTHome-

HUA NNOOUHMHEeHHOCTH TJIAaBHOI'O CchneiantucTa TeXHUWUEeCKOI’o OTIe]a B

[Townmoxenun 3.
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GIMCOK PEHOMEHJYEMHX METOIVYECKMX MATEPUAIIQOB

I. PexomeHnaiM¥ 1o ofeclieyeHU) HMHTEPECOB 38KA3UMKOB MPOEKT-
HOI NMPONYKIM¥ BO B3aUMOOTHOMEHHAX C NPOEKTHHM HHCTHUTYTOM. - M.i
1992.

2. PexOMeHIauuyM [0 PACUMPEHU0 BHIOB HPOOYKIUMM ¥ YyCIyr Hpo-
eXTHOU opranu3aumu. - M.: [991.

3. OnpeneneHue KOMIETEHIMM I'JABHOI'O MHEEHEp& M 3aMeCcTHTe-
Jeil nUpeKTopa npoekTHOR opranMsauuu. [logGopka MaTepHanos., - M.:
1991.

4, PexoMeHnauu¥ 10 COBEpPHEHCTBOBAHKWD CTPYKTYD NPOEKTHHX
OpraHuU3auMit ¢ pasnuuyHuMK dopMamu colcrTBeHHOcTH. - M.: 1992.

O. PexoMeHIaUMHU 10 OpraHdlaluyd MS8pKeTHHIOBON CAYXOW B [IpO-
eXTHHX opranusammax. - M.: UHWMnpoexr, 199R.

6. PexoMeHpauuy 10 NOLFOTOBKE M 38KJOYEHWID KOHTPAKTA H&
paspaloTKyY NPOEKTHO-CMETHO! NoxymeHTapuud. - M.:s 1992,

7. PeroMeHnauMy 10 OpraHM3auuy K NpoBefeHM TeHfepa (KOH-
Kxypca) Ha NpoeKTHy® npogykuup. - M.: I992.

8. PexoMeHpgauMK no cosnaHmp, OpraHM3anuK QYHKUMOHMDOBAHMA
H COBEDUWEHCTBOBAHKA CIPABOUHO-HHPOPMALIMOHHOIO (POHEA B NPOEKTHOM
nucTuTyTe. - M.: UHMHnpoexkr, 1986.

9. QcoteHHocTn GOpPMMPOBAHUA [OI'OBODHHX [6H H& HAYUHO-TEX-
HUYECKY® NPOAYKUKD NPOEKTHHX OPraHA3aURN B DHHOYHHX YCJOBMAX

x03aNCTBOBANKA . HOpMaTHBHO-METORKUECKOE TNIOCOOKe. - M.: 1991.

3axkastl WA [pUOOPETEHMS YKA3AHHHX MATEepPUANIOB HANPABAATDH

no agpecys 117393 Mocxsa yan.Apxurextopa Baracopa HI

HWnpoexT Ornen 39.

LeHH XOroBOpHHE. JYCJIOBMA NPMOOPOTEHMA MOXHO YTOUHMHTHL M0
reseponan 128 96 20 u 128 9O 73.
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[IpunoxeHue |

PE{OMEHIVEMAE 3ATAYM U IYHKIY TEXHIYECKOTO
OTHENA MPOEKTHOZA OPTAHMBATIM MPY PHHOUHMX OTHOUE

33,7JaUX TEeXHUYECKOI'0 OTOEeNAa:

1. OnpeneneHne KOHKYpPEeHTHHX NPEUMYWECTB ¥ NOoCIencTBH
OT HCHO.Ib30BAHUA HAYYHO-TEXHUYSCKOR NPONYKIMHA M YCIYI' HPOERT-
HOf OPraHM3alIuK,.

2. QOopMUpOBAHVE M COBEDHEHCTBOBAHME TPeOOBAHUN K HAUSCT-
By TEXHAYOCKUX PEMeHHH MO OTIeJbHHM pasfenaM /4acram/ npoexr-
HOM IOKYMEHTAIMM B USAAX DeaNN3alMy TeXHUYeCKoR RONUTHRH
HHCTHUTY'’a NPU IIPOEKTHPOBAHUN O0UBHEKTOB.

3. HoHTpOXNP 33 peanusauuelt yCcTaHOBJIeHHHX TpeGoBaHKl K
Ka4eCcTBY IMPOEKTHOF TNPOLYKIKH.

4. OpraHunsauus NAaTEHTHO-~AUIEH3MOHHOR, H300pETATENLCKON

x/

H panMoOHANU3ATOPCHOR pAOOTH B MHCTHATYTE.

PyHRIMHU TEXHUUSCHROI'O OTHENa K er'0 CTPYKTYPHHX I01pa3ie-
JeHUR H cayx0:

a/ OCHOBHHE QYHKIMMU CHYXG: IASBHHX CNOUMATIMCTOBS

I. Ywacrue B npoBelleHKMN MAPDKETHHI'OBHX HCChAenoBaHuft, pas-
palOTKe ¥ DeaAn3alMK MAPKETHHI'OBON CTpaTeruy NnpoexkTHOf opra-
HHM3AUMH, B TOM WHUCHO:

paspaBoTra nepewHed MHPOPMALMOHHHX HCTOUHHMKOB, BHIOB UC-
XONHHX NaHHHX, MSTOINOB MX clopa K aHaJdu3a VIS 1enefl McCaenoBa-
HUA PHHKA ;

AHAIA3 NAHHHX 0 DPHHOWHOf CHTyauHH C NORTOTOBROR IMpenAo-

XSHM 0 NMPSANMONTHTSIbHHX HANPABIOHHAX B PA3paboTHe W Deadn3a-

x/ Jng oTpacHeBEX MPOSKTHHX OpraHuaammit.
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IIUMA TNIPONYK MU U YCIYD NPOEXKTHOM OpraHul3ailuu

OnpeleileHMe KOHKYPEHTHHWX NpeVMymecTB NPOeKTHOV OPI'aHU3&llMU
A TMOCTAHOBEU Ilenen M BHOPMUDOBAHUA CTPaATETUYM DPA3BUTHA UHCTUTY -
T3 ;

OLICHKE KaaJVDUKATIMOHHOIO U TBOPUECKOIO IMOTEHIMANa IIA 1I0-~
CTUXEHUA HaMeuyaeMuyx uelsel DPasBUTUA HHCTUTYTE

JOPMUpOBaHVEe TPeSOBaHUE K MDOMYKUAU U YCAYTaM MDOSKTHON
O PPaBURaIUY .

Mpo3eneHne TeXHUKO-3KOHOMUYECKUX PACUSTOB IJAA UCHNIB30BA~
HUA UPY DOPMUDOBAHUHK IeH Ha NPOAYKUMD U YCAYI'M MpOoexTHo# opra-
HU3alUy ¢

OITpenslerre OTIUUUTERILHNK HOCTOWHCTB TPOLYKUMK U yCAyD
npoekTHOft opraHuMsalvu, ONpensasnIuX IOTPeCUTeNbCKUe NPeRiIou-
TEeHUA, LJA OPI'AHWU3AINU Y INPOBEeNeHUs DEeRJaMHHY{ MEeDOITPUATHA ,

TPENCTABICHUE HOBHX HPOAYKIMM U YCAYI' HAa BHCTaBKax, ApMa-

pKaX, y4acTHe B CeMMHaApax Y NpecC-KOHDEpeHIMAX /mpe3eHTanuax/

0 &

yyacTiie B BHpaBoTKe DUPMEHHOI'O CTUNA, BAKPEIIEHUH MOJNOXM-
TeJAbHOTO o0pasa "mMapkd PMpMH" POEKTHOH ODIaHU3AIIVH.

2. Ionrorosxa Marepuasion IJsS YUYACTUA B TeHnepax /Toprax/

TpU MONYYEHUU 3aKasza Ha paspadoTKy HAYUHO-TEXHUUECKOW MPOINyK-
MM ¥ Ha CTPOUTENLCTBO OOBEKTOR .

3. Yuyacrue B ompenelleHWM oO0BEKTOB ¥ COOHTU CTPAXOBAHUA
STBETCTBEHHOCTY 34 KAaueCTBO I[IPOEKTHON NpPONYKIMU, B TOM UHCIE

OLIeHK3 BEDPOATHOCTH MOTEPH JOXONOB ITPOSKTHOR OpraHM3anyvy 1M3-3a

HACTYIICHUS CHeNyDIUxX CTPAXOBHX COOHTHA:
HEeKAUECTBEHHOE [TPOBEReHMe H3HCKAHUE, HOCBOEBpeMeHHoe I10-
Ty4ueHHe TEXHWKO-3KOHOMUYECKOI'0 OO0OCHOBAHHA K UPYI'HMX HeoOXOTH-

MHX HCXOAHHX ITAaHHHX OJA TIPOEKTHPOBAHHUA, & TaKRe KX HellOJHOTA

¥ HeIOCTOBEPHOCTH ;
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NpUIMHEHe ymepoa YPeThyM JUNAM B CBA3U C 3aIpA3HEHUEM
OKpyXawmey Cpend BCIEACTBRE Pealu3auuy IHPOSKTOB B CTPOUTEILOTRE ;

YONTKM B CBA3K C 3BApPUAMU M pA3PymeHUEeM O0BEKTOB B IIPO-
[JeCCe CTPOUTSIBCTBA U DIACIIYATAIINY ;

YONTKU ¥3-3a oWUO0X MPOEKTHPCBIHUKOB NPM ONDPCHENEHHU CMeT-
HO# CTOKMOCTHU CTPOUTENLCTES ;

YOHUTKHA M3-34 OMUOOK NPOSKTUPOBMWKOB, BHABISHHWKX B NIpoyec-
Ce COTJIACORAHUE M NMPOB&NeHUA BHCHEPTHU3H MPOERTHHX pemerml ;

yOHTEY H3-32 OMUCOK M ITPOCUETOB NPOEKTHPOBIMKOB, OGYCIOB-
JJeHHHEe HOBU3HONK W CHOXHOCTHY HNPUHUMAEeMHX DemeHuft ;

U3MEHEHHS HOPMATUBHO~TEXHUYECKOH 027H U TEXHUYECKH{ YCJO-
BUif ;

W3MEHEeHKd, CBABAHHHE C PA3BUTHUEM HAYGHO-TEXHUHECKOI'Q IIpo-
rpecca / MOHRISHUEM HOBOTO BHUCOKONPOU3BONUTENbLHOI'0 O80DPYINOBAHKA
1 TeXHOJODTHH, MATEePHAJioB, KOHCTPYHNKE ¥ waneaull, cnocofor Npous-
BOJICTBA DAsoT M T.M./ 3

U3MEHeEU B NPHUPOJIHOW Ccpene, BHAIHBADEIWE OTKJIOHEHUA OT ee
HOPMAABHOTO COCTOAHUA,

4. YuacTue B ompemeNeHHU YCIOBH# rOHTpakTo3 /morosBopos/ Ha
coznaune /mepenavy/ HaAywHO-TEXHWUYECKOH NPONYKUUM B YACTH TEXHU-
YeCKMX ¥ 3KOHOMHUBCKWX TpefoBaHu$t K NPOEKTHOM MPONYyKUWH, pacye-
T€ ¥ OO0CHOBAHUY NOI'0OBOPHOHN LeHH paloT,

5. Yuacrue B onpelesieHMH KOHPUNCHUMAJIBHOCTH HHPCPMALMHU O
NPOEKTHHX DemeHUAX, OTAHYANIUXCA OPUI'MHAJIBHOCTHY M HETPALMIIHOH-
HOCTBD, O3BOJAVHNX HOCTHMATb BHCOKHKX Ka4YSCTBEHHHKX [oKaslaTeielt
MPOERTUPYEMHX O0BOKTOB IPH HAUMEHbHUX KANUTANBHHX R 9KCIUIya-
TAUAOHHHX 3&8TparaX, HPYI'HMX pa3paloTRAX H Pe3yaAbraral SHAIUTH-
qyecKo#l o0paCoTXH MHPODMAIMOHHEKX NOTOKOB.

6. Onpenenenue TpefoBaHKR K TEXHHYSCROMY H 3KOHOMHYECKO-



My YPOBHD IIDOEKTHHX PeleHMit 1o oTnenbHEM pasnenaM /uvacriam/

[IPOEKTA..

7. Paspaforka # KOPPERTHPOBKA [0 Mepe HeoOXOHUMOCTHM 3Ta-
JOHOB COCTaBa Y OPOpPMIEHUS IPOSKTHO=-CMETHOIt U npyroft TexHuue-~
CKO¥t HNORYMeHTauuu, paspadaTuBaemolt HHCTHTYTOM.

8. CorJyacopaHHe OCHOBHHX TEeXHUUYSCRUX peuleHH!t 10 KOHKpeT-
HHM OO0BEKTaM ITPOSKTUPOBAHUA B UACTH COOTBETCTBUA MNPHHATHM B HH~
CTUTYTE OCHOBHHM HANPABIECHWAM ITPOEKTUDOS3HVA OO0LEKTOB M yCcTa-
HOBJEHHHM TPeSOBAHUAM K TEXHUUECKOMY ¥ DKOHOMUYSCKOMY YPOBHD
NPOEKTHHX pemeHu?t, KAYeCTBY MNPOEKTHO-CMeTHO# M mpyroft rexHuus-
Crolt DORYMEHTaun.

9. llonroroska mpemJoEeHUt MO nNepecMoTpy HefCTBYNIHX HOpPMa -
TUBHHX JOKYMEHTOB [10 IIPOEKTHPOBAHWO, CTPOUTEALCTBY M 2KCIIyaTa-
UMY OOBBKTOR.

10. IloxroroBxa OTYETHOCTH 10 KAUECTBY NPOESKTHO~-CMETHOZ LOKY-
MEHTAIMH.

IT1. HNonroromka Tpe’oBaruit no obecrneveHun uHbPopMaumes NI
NPHMHATHA ITPOSKTHNX pemeHUuM.

I2. IlonroToBra sanaduft HA paAspaloTKY [HPOIDECCHBHIX BHIOB
080pYUOBaHUA, HA MDOBENEHWE HAYUHO-KCCHelnoBarenlbCKux palbor,
CBA3AHHHX C HOBWMHM TeXHOJOI'MYECKMMM perJiaMeHTaMy Ha I[IPOeKTUDY-
eMIK OGBQHTaX.X/

I13. Tlposenenue BKCOLPTHU3W MPOEKTHO-CMETHON IOKYMEHTa M.

6/ OcHoBHwe PYHKUMM CPYIITH NATEHTHO-JIUIIEH3UOHHO,

X/

U305 peTaTeNbCKOY U DAIMOHAIM3ATOPCKO padoTH.

X/Iﬂnﬂ OTPACNEBHX [TPOEKTHHX OpraHu3alMy,



HeaTelibHOCTDL YHABAHHOIC MOJpa3lelelvd LenecooSpasHo co-
CPENOTOUNTL Ha PElieHMH CHASIYOMNMX OCHOBHHX 3aNay @

I. OpravusaiMsa, KOOPOUHALMA M YyUaACTHE B MATEHTINX HCCHe-
TOBAGHUAX, TDOBONUMHX B UHCTUTYTE, ¢ TGJALD OBLGIEHUT TeXHUuec-
KOI'0 YPOBHS MPOSKTHWX pemeHu%, OO0BEKTOR TeXHHKHW U TEYHOJOIMM,
NPUMEHAEMYX B I[IPOEKTaX, 00eCHeyeBUA UX NATEHT O0CNoco0HOCTR,
[M3TEHTHON WUCTOTH U KOHKYPEHTOCNOCUCHOCTH HA DHHKE.

2. OcyuecreiaeHue palor 110 IpasoBsl oxpaie HM3odneTsHAd,
NPOMAASHHYX 0JPA3IOB U TOBADHUX 3SHAKCB, BMABRNSHUY B ITDOEXTHOM
JOKYMEHTL UMY BO3MOXHEIX #W300DeTeruy ; DEerucTpalus U paceMoTpe-
HHE DAUMOHANUIATOPCHUX NPENNORCHMY ;3 OHaszaHue apiopay NOMON
B ODODMICHUM ¥ 3aLUTEe HX TPAB.

3. Hourorosra npefnoxeHui 10 3apyCexHOMy MNATEHTOBAHMD M30-
SpeTeHUit ¥ LenecondPa3HOCTY AKSWHETOProBMX onepanuit/npogaxe u
3aKyTiKe 4Ha Hux JuijeHsuit/.

4, YuyacrHe B MeTORUUeNKOM O0eCleUEHUH IaTeHTHO~NUICH3VOH-
Ho%, UB0ODETATEJABLCKO W DAUMOHANM3ATOPCKOR paloTH B UHCTUTYTE
¥ TIOBHIIEHKMY KBSJMOUKALIUM HNDOSKTUPCBUKKOB B OTO¥ OOJACTH.

JnA BRIOJTHSHUSA YEKA38HHAX OCHOBHHX 38a4 Ha PPYyIny Jeneco-
00pPAa3HO BO3JOXUTH BHITOJAHEHKE CHeIYDUMX PYHKLLM:

T. Yuyacrue B onpeHeseHUU JIXPAHOCIOCOOHEX OOBEKTOB, NPOEKT-
HHX DelleHudt ® palorT.

2. Juacrrue B NMETEHTHHX KCCIENOBAHUAX B LeJNAX 00ecleUeHNns
A TEHTOCIHOCOOHOCTH U NATEHTHON UMUCTOTYW NPOSKTHHX DpeleHui, a Ta-
Kxe OOBERTOB JULeH3M{i, BKCMNOHATOB BHCTABCK M ApMapOK, B TOM YKC-
Jge:

COCTaBleHUEe 3a0aHuUll Ha MNpoBelerne MaTeHTHHX HCCasnoBaHuM,

PaspaloTKA perjiaMeHdTa NOMCKa, TIOMCK U OTSOp MHPOPMAUKMOHHHX Ma-
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TOPKAJIOB, ODOPMIGHHE OTUYETHHX NAHHHX, padforTa & BAABOUHHNMHA Ma-
TepuanamMy, paclhpeneyedns ¥ KOHTPOJb 34 OCYueCTBISHUEM NaTeHT-
HHX MCCJIeTOBAHKI CHEeUHaJMCTaMi MHCTHUTYTA ¥ TPHBACKAEMHX OPPMaHH-
3aim.

4. llpopepra MONHOTH OTUETHWX MATEPHMAJIOB O [ATEHTHHX MCCle-
JOBAHUAX TI0O OPOEKTHOA M IPYTOol TexHUuecHod NOKYMEeHTalui, HoCTy-
navie 0T HAYUHO-HCCAenoBaTeNECKUK, KOHCTPYKTOPCKHKX W IPyrux
OPraHu3alMy ; II0LIOTOBKA 3aMNPOCOB Ha HenocTanMe MaTepHasH.

O. ObopmneHue ¢ yuaCTHEM aBTOPOB MATEPHAJIOB 34ABOK HA Npen-
nojiaraemMsie KsoOpeTeHus, BeleHue [0 HUM NepPenucKH, ydeTa ¥ oTue-
THOCTH.

6. YuacTue B BHCIEPTH3E MATEpHaNIOB, NPENJAraeMHX IAA ITyOJIM-
Kaluit,

7. IlogroToBka MpellioxeHNt NMo MCHONLIOBAHML NIPK IMHOEKTUPOBA-
HUM n300peTeHut ¥ DAIVOHANW3ATOPCKUX IpenfoXeHuf.

8. YuacTue B YCTAHOBJIEHUM DAKTOB HUCMIOAL3OBAHUA COBINAHHHX
HIH 3aMMCTBOBAHHHX H300pereHuft.

9. Beneuve yueTa # MONLOTOBHA OTUETHOCTH 110 MCIOJb30BAHUD
CO3BAHHHX B MHCTUTYTE M 38MMCTBOBAHHHX M300peTeHMl ¥ pauMoHaJId-
3ATOPCKUX NpenjoxeHufl,

10. YuacTue B 0oT60pe ¥ MNMOAIOTOBKE IPENIOXSHU! ¥ HEO0OXOIMMHX
MaTEpHAJIOB [UIA NATEHTOBAHUA 33 PySexoM H300peTeHuli, CO3JNAaHHHX
B WMHCTKTYTE, M OCYyU]eCTBJEHME KOHTPOJIA 3a MX NPOXOXKIOHMEM B KOM-
NeTeHTHHX OpIraHaX.

IT1. Opranusauma ¥ yuacTHe B aHANM3E NATEHTHO-JHICH3BMOHHON
NeATeIbHOCTH Bernymux $upM Mupa no npodwimw NQeATeRbHOCTH UHCTH-
TYTA.

I2. OcymecrsieHMe Hanaopa 3a colivieHveM 3apyOexHumy dupMa-
MW ITPUOSPETEHHHX MHCTHTYTOM 38 PyOexoM MNpaB NO OXpaHHHM HOKY-

MEHTaM.
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13, TlomroToBRra NpemIOXeHu’ U HEOSKOMUMHY [NOKYMEHTOB MJA
[MPOTIAXHK JIVIIEH3UT Ha W300DETEeHUA M IpVIVe HAYUHO~TEXHHUeCKUE N0~
CTWNEHUA, & TaK“e TPeUJIOWeHUY 10 MX DeHIame,

14, YyacTue B MONI'OTOBKE NPENJIOREHU O 3akKylKe JIWISH3UI.

5. YuacTue B paccCMOTDEHUM 3asAB/ieHU! Ha pPaiiMoORaANU3ATOPCKUE
MpesUIoXeHnsT, OKa3aHNie MMoMouK &BTOpaM B #UX opadoTke u odopmie-
HY#, BeleHhe UX perucTpailiiu.

16. Paspaborra MeTONUUECKAX MATEPMAJIOB, HATVLUTHHX NOCOOUN
B 7IOMOUb CHeluaJucraM, ydacTBYOUUM B ATEHTHO-JIUIIEH3MOHHOP,
M300peTaTeNbCROR U PALUOHANMBATOPCKOY padore.

7. lloproToBKa yuelHHX MporpaMM U ITPOBENEHWEe 3aHATUH 10
MOBHIUEHUO KBAJIUPUKALNY PAOOTHHUKOB VHCTUTYTA B OAJACTH MATEHTHO
JULEH3UOHHOK, U300peTaresbCKolt ¥ pallOHAJIU3ATOPCHOY paloTa.

B/ llpoure DYHKIMM TEXHUYECKOD'Q OTLEeJA:

I. OpraHuzanysa ¥ MNpOoBENeHUE 3acCellaHuit TeXHUUSCKOr'0 COBeTa.

<. llofroTonKa OTUETHOCTH O pes3yibTaTaX TEXHWUECKOW JeATe-

JBHOCTMN.
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[Tpunoxerue 2

PRHOMERIYEMAE 3ATAYM M OBA3AHHOCTY HAYAJILHVKA
TEAHAYECKOI'O OTIETA

B samauy, pemaeMue HAYAJILHUKOM TEXHUUSCKOTO OTHAEA], CIEeNyST
BRAOYATD
1. O5ecneuerve BHIIOJHEHUA B IIOJHOM oO0beMe DyHKUUIA, BO3JIOKE-

HHHX Ha TeXHnyeCcHuil ornern.

2. CoBepmeHCTBOBAHWE OPIaHU3AlMK U yCIOBUM TpyIa, ofeclneue-~
HUe pocTa IIPOM3BOJUTEJABHOCTH TPYIA B OTAeNe 328 CUeT NpUMeHeHUd
NPOIPEeCCUBHLIX CHIOCOO0B ¥ METONOB BHIOJHEHUA DadoT.

3. Ol0ecrieyeHde neATEeJBHOCTH OTHENa VHPOPMALMOHHIMU U 1Py~
MU BUJAMU DECYDCOB.

4. U0ecrneveHre COONDOSHUA 3aKOHOIATENLCTBA O TPYNE, IIPaBWI
U HOPM OXpPaHN TpyIA, TEeXHUKHK 0630MaCHOCTH, NPOUI3BONCTBEHHOU Ca-
HuTapuK, OpaBudl TPYLOBOT'O PACHODSAKA.

Ha HauaJbHUKE TEeXHUUYECKODO OTlesa clefyeT BO3JNOXUTL 00834~
HHOCTH

I. OnpenesieHue TDYAOEMKOCTH, pPACHpelelieHVEe 3anaHu#t U o0be-
MOB 0af0T MeXIy rofpasfieIcHUAMY U CHeUAAIUCTAMY OTHEJA.

2. JCTAHOBIEHUE CPOKOB BHIIOJHEHWA 34TAaHUI W KOHTPOJbL 38 WX
COOJINNGHUEM.

3. KoHTposk 3a COOTBETCTBUEM IMOPYUAEMHX OTIeJy padoT npo-
o oTneNa W MOArOTOBKA NPEIJIOXReHHUH No yCTpaHeHHD HecoOoTBeT-
CTBHA MEXIYy MOpyvYaeMuMM OTHesy padoTamy M NMpodulieM oTliera.

4. PemeHue BOIMPOCOB, CBA3AHHHWX C KU3MeHeHUeM 00BEMOB U CpPO-

KOB BHIIOJHEHUA MOPYyUeHH-Y OTHeJy paborT.

5. PemeHue BOMPOCOBR COBEPUEHCTBOBAHUA CTPYKTYPH U Oprasu-~

3aIMK TPyIa 0a00THUKOR OTHEeNa, OpraHu3auvd pas’pafoTHEU ¥ OpuMe-

HEeHU® MPOIPPECCUBHHX Croco00B ¥ METONOB BHIIOJHEHWsA paldoT B OThe-

A€,
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6. IlonroroBra NPEUJIOXKEHUR O NpHEMe U OCBOGOKICHUM OT NOJEK-
HOCTH PaCOTHUKOB OTHeNa, 00 YCAOBUSIX OIIATH TDYyHa W OPYIUY YCHAO-
BUAX TPYNROBHX B3aUMOOTHOMEHUU B oTnese.

7. llonroToBRa MPEJJIOREHUN O IPUMEHEHUM MeD MOPAaJBHOIO U
MATEPHANbHOI'C [IOOWPEeHHUS 33 YCIIeXU B TPyle, a TAaKKe MEp IUCUMII-
JIUHAPHOI'0 B3HCKAHUA K PAOOTHHMKAM OTHeJa.

8. llpoBeneHue MepONpUATHA O MOBIEHUW KBaJdDUKAUUK pador-
HAKOB OTHENa, OCYUEHHD K IMOIAIOTOBKE pe3epBa H& BHIBUKEHHE.

9. IlonroToBKa MaATEpHAJ OB IJA aTTeCTalvu Da00THUKOB OTNesa.

10. lioBemenue 10 CBeOeHUsI PASOTHUKOB OTHeJa ¥ OpraHu3aluA
KOHTPOJSA 3a COOJOIEHUEM OPraHU3aAlMOHHO-PACHOPANUTSAbHAX TOKYMe -
HTOB.

1. Opranusaund BeLeHHWA YCTAHOBJEHHHX FOpM yuera ¥ OTUSTHO-
CTH, TNEeJONpoU3BONCTBA U Talenefl BHXona Ha DPAboTy PaOOTHUKOB OT-
neJa.

[2. OcyuecTnaeHre Mep [C YHKPEIJIEHUK TPYLOBOE MU [IPOU3BOICT-
BEHHON OUCHUITIMHH. COOJIONEHAD MPABUI BHYTPEHHEro TPYILOBOI'O pac-
[IOPATKA..

13, Cocrapieie 3aaBOK M PaCUETOB NMOTP2OHOCTH OTHEKA B MH-

DOPMALIVOHHHIX, MATEpHAJbHO~TEXHUUECKUX ¥ IDYI'MX pecypcax.
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lpmnoxerze 3

PEHOMEHTYEMYT ROJIKHOCTHWE OBrA3AHHOCTHM Y OTHOUIRHMA
MONUAHEHHOCTY TVIABEOI'O CIIEJAJMCTA TEAHMYECKOO OTHRIIA

1

['JaBHHI CHE[MaJIUCT TEXHUUECKOI'0 OTTeNd aIMUHVWCTDATHBHO [O-
JUUHASTCHA HAYAJbHMKY TEYHUUECKOI'O OTHeJa, TeXHUUECKH II0I1UUHAET -
CHl PIABHOMY MHREHEPY MHCTHTYTA. <!

B 006A38HHOCTH I'JIABHODIO CHELMaJIUCTa TeXHUUYECKOI'0 OTHela.
ClenyeT BHJIOYATSH:

I. YwacTue B IPOBENEHWM MapKeTUHIOBHKX HCCJIETnoBaHuli, paspa-
00OTKEe W peaJM3aiMy MAPKETHHIOBON CTpATEelMM NPOSKTHOM ODPraHM3alluu.
2. JlonroToBKa MATEPUANIOB WIA YYACTUA B TeHmepax /roprax/

MpU MOJYUeHUM 3aKa3a Ha pas3pasoTHy HAYUHO-TEHWYECKOHR MNPONYKT[UU
U HA CTPOWATEIBCTBO OOBEKTOB.

3. Yuyacrue B olperneseHrM OOTLEKTOB U COOHTHHl CTpaXxOBaHUA
OTBSTCTBEHHOCTU IIPCEKTHOHX OpraHu3alMy ¥ 3aKas3UuKa 34 KauecTBO
NPOEKTHON MPOLYKIUH.

4. YuacTue B onpelesieHWy yCJIOBUY KOHTDPAKTOB /moroBopoB/ Ha
Pa3padoTKy INPOEKTHO-CMETHOV INOKYMEHTAIIMU U OKa3aHue HHAEHePHO -
KOHCYJbTALMOHHHX YCJIYI' B YACTM ONpEXeJeHUsa TeXHUYECKUX U 3KOHO-
MHUUYECKUX TPEOOBAHUN K NPOEKTHOK MNPOLYKUMM, pacuere U 000CHOBEAHUM
JIOT'OBOPHOMN UeHa palorT.

J. JyacTHe B omnpeneleHud KOHDWIEHIMaJbHOCTH MHPOPMALMHU O
NPOEKTHHX PEeWeHUaX, OTAMUADUNXCH OPUPHHAJILHOCTHY Y HeTpagulMOH-

HOCTHLIO, [O03BOJADIUMUX IOCTHUIaTh BHCOKUX KaUeCTPeHHHX MoKasarenei

X/.RQMHHHCTpaTHBHDe NoJJUMHEHUe - MO BONPOCAM YyCTAHOBIEHUA
3aPPY3K4M ¥ CPOKOB BHIOJHEHMA pasoT ; TeXHUUECKCE NOUMHEHHe -
[10 BOIpocaM YCTAHOBJIEHUA TpefoBaHMK K pe3yabTaTaM ¥ MeTONAM BH-

[IOJIHEHUA pagfoT.
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ITPOEKTUPYEeMHX OOBEKTOB IPH HAUMEHBUHX RANUTAILHHX M SKCIIyaTa-
IIMOHHHX 3arparax, APyI'MX pa3paboTkKax U pesyibpTarax aHalUTuuec-

kot 06paGoTKEU MHDOPMAIMOHHHX [IOTOKOB.

5. HayueHne OTEUECTBEHHOI'0 U 3apPyO0exHOI'0 OIMHTa [POEKTHDO-

RaHKWA, CTPOMTENLCTBA Y BHCIUIyaTauuu OO0BEKTOB YU MOJArOTOBKa Npen-

JOXEHUH O IPUMEHEHUU NEPefOBOr0 ONBTA NPU IPOSKTUDOBAHUM.

7. Ora3aHWe KOHCYJbTAIMOHHOY NOMOMY DJIABHHM VHEESHEpPay IIpo-
QETOB U CHEUMWIMCTAM IPOU3BOICTBEHHHX MONPA3He/IeHH! B pewe Iy
BONPOCOB, CBABAHHAX C MPUMSHEHMEM HOPMATUBHHX HOKYMEHTOB IO [IPO-
eXTUPOBaHNK, CTPOUTEIBCTBY H 3KCIIyaTalUuMU OOBEKTOB, 4 TAKKE B
DelieHNy CICKHHX TOXHWYECKUX BOTPOCOB, BOBHHKAKWUX B IpOLECCE
IIPOGKTUPOBAHUA ¥ CTPOUTENLZTBA O00BEKTOB.

8. OnpenesieH¥e OCHOBHHX HAparBJeHu#l B NPOSKTUPOBAHUU OO0DBEK-
TOB 110 CBOEMY MNPOPHUIN.

9. PazpaboTxa ¥ HOHTDPOJL 3& NPUMEHEHMEM IIepeuHell nporpec-
CHBHHX pemeHUN ¥ HAYUHO-TeXHUHECKNX LOCTWKEHUE [PH IPOSKTHPOBa -
HUN.

10. PaszpaforTka MeTOOUUYECKMX YKa3aHU}, 3TaJIOHOB, HHCTDYKIUH,
CTIPABOUHEX ¥ JIPYI'MX BCHOMODMATENbBHHX NPOEKTHHX MATEpUIOB, KOH-
TPOJIb 38 WX MNpUMEHEeHVeM IIPH I[IPOEKTUPOBAHMU K IOII'OTOBHKA MPeisio-
KEeHuK TI0 Ux IlepecvoTpy.

IT. PaccMoTpeHMe ¥ CODJIACOBaHME TNPOEKTOB 3alaHuil, OCHOBHHX
TeXHUYSCKNX pPemeHM# M0 KOHKPEeTHHM OO0BeKTAM NPCEeKTUPOBAHUA B Ya-
CTH MX COOTBETCTBMUA MNPUHATHM B UHCTUTYTE OCHOBHHM HalpaBIOHUAM
B IDOEKTHPOBAHUM OOBSKTOB M YCTaHOBJEHHHM TpeOOBaHMAM K TEXHM-
YeCKOMy M SKOHOMMUYECKOMY YPOBHD IPOEKTHHX pelleHHl, RaueCTBYy [Ipo-
C©XTHO-CMOTHON ¥ ApyTroff TEeXHUYESCKRO LOKYMEHT&UUH.

12, Yuacrue B paccMOTpeHMM peKIamauuil, 3aMEUYAHMP M NpeTeH-

3R IO MpOEKTHO-CMATHOR AoKyMeHTauuK. O6ofmeHue 3aKIOYSHHA [I0

37



PerJaMalMAM U 3aMeusHuaM, paspadoTHa NPelJoxHMY NO JAKBHIALIAN
BH3BABUUX UX [IPUYKH.

13. Yuactue B onpelieJeHWM 0a30BHX 3HAUYEHHUE TEXHUKO-3KOHOMK-
UECKUX [I0KaszaTele# ¥ KAUSCTBEHHHA{ XSPAKTEPHCTUK OOBEKTOB s
OLEHKM UX KayeCTBa.

I4. Paspaborra nepevuHed NPOrPEeCCUBHHEX TUMNOBHX IMPOEKTOB W NIPO-
CKTHHX DEMEeHM, BHABJIEHUE LKOHOMMYHHX HHIAVBUIYAJIBHHX TPOEKTHNX
pelieHUP LAA MOBTOPHOTO TPUNEHEHWUH, UCIONb3YEeMuX IPU IIPOSKTUPO -~

8aHUHU O0CLSKTOB.

15. llonroToBxa OT3HBOB M 3SKCHEDPTHHX 3aKI0USHME HA u306pere-

HUA Y pa'MOHANU3aTOPCKUE NPETNIOKXEHUR, 3AKOHUEHHHE HAYUHO-~HCCHe-
HOBATENbCKNE padoTH, CBA3GHHHEE C POSKTHUPOBAHUEM, CTPOUTENLCETBOM
U SKcIuyarTalmell o6heKTOB, NTDPOEKTHHE MATEPUAJH OPYI'UX OpraHusanuii,

6. TlonroroBka npennoxeHUy 0 COKpaAUEHUM UIOHTOUHOI'O 00BeMa.
NPOSKTHO~CMETHOI ¥ IPYyro¥ TeXHUUECKO! NOoKYyMeHTAIMM.

17. BumonmHeHVe HOMIIEKCa PaSoT TI0 YHWBHMEZIMM [TPOEKTHHX Deme-
HUV .

18. llonroroBra npemoxeHu#t no MEPECMOTPY IefCTBYyOUUX HOPME -
TUBHLX JOKYMEHTOR, MNPOEKTOB CTAHOAPTOB M TEXHUUESCKWX YCJHIOBWI,
CBASAHHHX C ITPOSKTHPOBAHUEM, CTPOMTENLCTBOM ¥ BKCIIyaTamueir o0be-
KP0B.

19. Ywacrue B cogcTaBieHUM OTUETHOCTH M0 TEXHUUSCKONR HeATrelib-
HOCTH HHCTHUTYTE.

20. Yuacrue B OpraHM3anuy U NpPOBeIeHUU 3acelaHufi TeXHHYECKOI'D
COBETA.

<l. YuacTue B moAroTOBKe YYEOHHX TpPOTpaMM ¥ MPOBENCHUM 38HA-

THA 00 NMOBHMEHVO KBaJIMPURAIMK CIELMATUCTOB UHCTUTYTa [10 CBOEMY

PO pUnm.

36



COIEPEAHVE

Crp.
BBEIEHME v2eveervseersoaneaosoessenssnsssnsessne 1
I. OCcoGeHHOCTY PHHOUHHX OTHOWIEHUE M UX BJIWAHME
Ha padOTy TNPOEKTHOIO HHCTUTYTE v esnnesnsssesocecsns S

<. BaxHejiye M3MEHeHNA BO B3aMMOOTHOWEHWAX Hpo-
EKTHOV OpaHu3aiMyU C 3aKa3UMKOM IMPOSKTHOW NPOLY KUK
Hycmlill-.-l'li-ll-lllllll‘lli'iiili't'Iliiii.ﬂililll- 8

3. Onpepenenve 3agau ¥ QYHEIMEA TEXHUMUECKOI'O OT-

IeJa B PHHOUHHX VCJAOBUAX XOSANCTBOBAHMA +eevennenv.. 10

CITUCOK PEeKOMEHILYEMHX MEeTOJINUECKMX MATepHaJIoB ,. <O

[Ipunoxeuna:

I. PexomeHnyemHe 3a7auyl ¥ QYHKIUA TEXHUYECKOPO

OTHesa MPOSeKTHON OPraHMBALMM [IPU PHHOYHHX OTHOWEHU~

HX ® % 9 1 & & # O & & 8 % 87 8 ¥ " b e & e W F &P E S E s YRS e P Ay a2 AR 2'7

<. PexomeHiyemue 380aud ¥ O0A3AHHOCTH HAUAJNbHU-
KA TEXHUUYECKOIO OTHEJNE +seveereovscacanscsassssnssas OF
3. PexomeHnyeMne HOEKHOCTHEHE O0SA3aHHOCTH U OT-

HONEHUS NOLUUHEeHHOCTU IJaBHODO CHelKkaJgucTa TeXHHUe-

CHOFO OT,H,eJIa N N R R EEE R EE N NN E N E N T R N R A N R R RN R 36

39



Noanucarno g nedars 26.05.92 r. dopmarT 80x84/16
Obrwem 2,5 neuw.n, 3ax.292 Twup.500

Orneyarano B ¢gupme “[Iporpecc”
117393, I'C1-7, Mockea, yn.ApxpTexropa Bnacopa, 51



uﬂ QNupeKTopy NpOEKTHOR Opranu3aLu

roCcCcTPOR  Ccccp

HEHTPANBHLIA HAYMHO WUCCNREQOBATENLCKNA
H NPOEKTHO IXCNEPUMEHNTANBHBMA MHCTHUTYT
NO METOLONONrMU OPTAHAIAUMM, IXOHOMWUKE
M ABTOMATHUIALIKWM NPOEXTUPOBAHWA

H HWHXEHEPHBIX U3LICKAHUWUM

LLHWnroexr

117393, rCn-7, Mockea, B.393,
Bnacosa, 51

Tenarpamsnt 117393, Mocxaa, B-293, t{HHHMnpoexr
Tenarann 111850, KYNAHM, Tenedon: 1284763

yn ApXuTexTopa

HonyyuTh SHAHUA © HEU3BECTHHIX DaM W BeaymuM Creuranuc—
raM Bawero HHCTHTYTa BOSMOKHOCTHX He OCTATLCH 6e3 paboTh
MOMOXET NBYXOHEeBHBIH ceMunap Ha Bawel 6Gaze

DOPMUPOBAHHUE "NOPTHENA 3AKA30B" ~

WEHTPANLHAA NPOBJTIEMA NPOEKTHON OPT" AHH3 ALIMW
B YCNTOBHUHX PHHKA

(OcobenHocTH, onbiT, peXOMEHILBUHN)

OcnopHOe conepxamye ceMuHapa NpUBedeHO Ha obopore.

Ycnopya:
Hpeunar‘aemaﬂ QOroBopHas ueHa - 8,95 Teic.p., e HAJIO HA

nobarRIeHHYIO CTONMOCTD.
(Ecnn cemunap oprammayercs a/a paBOTHHKOB OBYX W/IH TpeX HHCTH-

TYTOB, TO OOrOBOpHAS LeHa NJIg KaXgoro COOTBeTCTBEHHO yMEeHb-
waeTcd).

BuuMaununel

Cornacopandasi qoOroBopHad LEeHA BHIVIAYMBAETCH JAKA3YHKOM TO/lb-
KO B TOM cllyyae, €C/d N0 ero MHEHMIO COofepXaHHe W Iogaya Ma-—
Tepuasa ceMHHapa NpedCTaB/IsSny Mg Hero HEeHHOCTh U JaKal34ukK
NPUHSA pemenve © panbHeluiem corpynuuuectse ¢ UHHMHnpoexrowm.
B nporusnoM cnyuae 3akasuuk nubo Huyero He MJATHT, THG0 BelH~
YHHY OINIATHl OnpeaenseT Nno ceoeMy ycMmorpenuo. HMcnonmmirens B
3TOM ClIy4ae HHKAKUX NpeTeH3ul uMerr He Oyner.

Bpemsa npopenensis ceMyuHapa ¥ NONOMHATENLHBIC YCHIOBUS KeaTeNb-

HO coriiacopaTe C 3apejgylonyuM orae/ioM OpraHrM3alH OHHBIX CTRYKTYD
HHHM]‘[p{}eKTa' KAaHO,2KOH.HAYK HOﬂOﬂbCKHM M&IPKDM CemenoBudeM
(ren. 128-96-.20)

JamecTurenb gupeKkTopa no Hayke, - D
B.U.Mynauxo

KaHf. TeXH.HayK /7
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OCHOBHOE COOEPXAHWUE CEMHUHAPA

DOPMUPOBAHUE "NMOPTOENA IAKA3OB" ~
UEHTPANBHAR MPOBNEMA NPOEKTHOR OPIrAHH3ALKMK
B YCNOBUAX PHHKA

(OcobernocTH, ONbIT, pEKOMEHRALNNK)

"Moprdens 3axa30B” NpoexTHOH OPraHu3aAUHY B YC/IOBHAX pbiHKa (CO-
nepxauue, OCOBEHHOCTH U OCHOBHble TpeboBaHMd).

Opranusauns paGoTbl qHpPEeKTOpa, MNIABHOIO WHXKeHepa (rinaBHOro apxi-
TEKTOpa), 3aMecTHTenell aupexTopa noO 3KOHOMHKE H NPOH3BONCTBY IIpH
bopmupopanun “noprdens sakazop”. Yuacrue ['Mllop (FAllon) B arToit

pabore,

[lpapuna nosenerds Ha ODeperopopax pPyKOBOUCTBA [IPOeKTHOf OpraHu—
34l C 3aKAa34YUKaAMH,

KayecTBO # KOHKYPEHTOCNOCOOGHOCTL NMPOEKTHO-CMETHOR NOKyMeHTaludH
H& DPBIHKE TNMPOEKTHOH nponyKIIUH.

Pacuitpenne puaos npoaykuun (ycayr) u opranusaumsa npeanpusHuMa-
TeNbLCKOH NedTeMLHOCTH NMPOSKTHONO HHCTHTYTa. Denyulag ponb TeXHu-

HeCKOro oruena s 3Tofl padore.

Hdoropopurie uenst Ha pas3paboTKy NpPOeKTHOM npoaykund. IpuHudnme
B3AUMOQEeHCTBHSN BPOEKTHOrO HHCTHTYTA C JaxaluiKaMi, KOHTOpaMH
GankoB, CyObnpoexTHPOBMUKAMY, CTPAXOBBLIMH KOMIAHHAMH 1PH OIOBOp-
HEIX UeHax. Opramuaauus pa6orTsbl NPOEKTHONO MHCTHTYT& NPH HOrOBOp-
HbiX HeHax (#3MeHeHue TeXHOIOrHH NPOeKTHPOBAHUS, OpraH#W3auH OHHON

CTPYKIYpbl, KOMIIETeHUHAH W YUCIEHHOCTH pPabOTHHKOB).

CHuxeHve TpyuoaaTpar npH paspaborke NPpOeKTHOR NPOQYKUHMH, BKIKO-
Yag cokpaueHue U3BnITouHOro obbema HHPOpPMaUUH B NpoOexTax.

TpeBoBanusg k OpraHu3audOHHOA CTPYKTYPe HNPOEKTHOI'O HHCTHTYTA NpH
yMEHbUIeHHH YUCIEeHHOCTH NPOEKTHPOBUIMKOB (OCHOBHbIe OWHOKH H BO3-

MOXHbIE TOC/IeUCTBHS ),

Opranaaun OHHbIE H 3KOHOMHYECKHE MeTOoabnl 6oph0bl C KOHKYpEeHTaMu
(oTeuecTBeHHbIN U aapyGexHblit OnubIT ).

YuacTHe NPOEKTHBIX OPraHH3aldif B NpPOBOOHUMBIX 38KA3YHKAMH KOHKYp—
cax (Tennepax), Xak OQHO H3 OCHOBHLIX HANPABJIEHHH (GOPMHpOBAHHS
‘noprgensd 3axa3oB’ B YC/AOBHNAX pPbIHKA.

KoHTpakTHbIE OTHOWEHUS MEeXQy 3aKa3d4iuKOM ¥ NMPOeKTHOHl OpraHy3a-
uneit. KourpakT — 2T0 nonnas wopuauyeckas ¥ CTPAXOBAA 3AMLIEH-
HOC1b [IPOEKTHOIO HHCTHTYTA.

CTpaxoBanHe HMYIECIBEHHbIX MHTEPECOB NPOEKTHOH onranuaaudi, CBg-
38HHBIX C CO30AaHHEM NPOEKTHOH NpOnyKUYH.

Ouenka MepcnekTHBLl GOpMUpPOBAKUS “mOpTe/ia 3aKa30B" IPOCKTHLIX
HHCTHTYTOB.



