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BBEAEHHE

IlpoexTHbie opraHM3alIM¥M OAHUMHU M3 MEPBBIX CTOJKHYIHUCH C pe-
aIbHBIMM NpobsieMmaMu pbiHOYHON 3KOHOMHUKH. CeroaHs B Poccuu
CITPOC HA YCIYI'HM NMPOCKTUPOBIIMKOB MpogoJkaeTr nagate. Hamernnock
pacciioeHHe TMPOeKTHbIX MHCTUTYTOB HA T€, KOTOphle NOOUBAIOTCS YC-
exa, ¥ NOTeHUHAILHBIX DAHKPOTOB. P HPOEKTHHIX OpraHU3aliuil yxe
npeKkpaTuwi cyulecrBopanue. Ilpoucxoaut 310 B 3HaYUTENBHOM CTENEHMU
OTTOrO, YTO aJIeKO He BCE MHCTUTYTHI YCIIEBAIOT IIPUCTOCAOINBATHLCH K
MPOUCXOASLIMM BOKPYF HUX CYHIECTBEHHBIM HW3MEHEHUSIM.

CeroaHst B OTJIMYUME OT IPEXHEro IMOJOXEHUSA paboTy HALO HAUTH,
000CHOBATh 3aKa34YMKY 3HAYUMOCTH M CTOUMOCTH IMPOEKTHOM IPOAYK-
(MY, KAa4YeCTBO NPOEKTHOU NMPOLYKUMHU HANO MPHUBECTH B COOTBETCTBHE
¢ TpeOoBaHUAMM H TOHUMAHHEM 3aKa3yHKa, cOOCTBEHHbIE 3aTpaTh
JOBECTH N0 YpPOBHSI, MO3BOJSIOLUEro BhIILIAYMBATh pabOTHUKAM HOPp-
ManbHYyIO 3apriaary, v T.A.

Pa6ora no mnepecrpoiike NMPOEKTHOIO HHCTUTYTA, IO ero MpUCIo-
CODJICHHIO K HOBBIM YCJIOBUSIM MOXET NPOUCXOAUTH TOJIBKO IO HHHIH-
ATMBE M MO HENOCPEACTBEHHBLIM PYKOBOJACTBOM AMPEKTOPA.

Ora pabora Tpebyer KayecTBeHHO HOBOM KBanbUKAHUU ITUPEKTO-
pa. Eciau pansiue gupekrop 6bput 00Jblle UCTIOTHUTENEM PELIEHUIA BbI-
IHECTOSANIUX OpraHM3alUK, TO TEIEeph AUPEKTOP — 3TO MpexXiae BCEro
co3ugarenb. J[IupeKTop CaMOCTOSITENIBHO MOJIXEH ONpeAeasiTh U 3HATH
He Tonbko, YTO HEOBXOANMO USMEHHTD (4To HYXHO U 4TO He
HYXHO JeJIaTh, KTO U KaKue ODA3aHHOCTU NOJDKEH BBHIMOJHSATH, CKOAb-
KO HeoOXoauMo uMeTh pabOOTHUKOB, YeM MX 3aUHTEpPECOBATH), HO H
KAK 3TO CAEJIATD (c yero HayaTh H3MEHEHHsI, B KaKOif NOCAEROBA~
TEJIBHOCTHU HX OCYILECTBIATH, FIe HATU HeoOXoMMMBbIEC CpENCTBA U T.A.).

AHanu3 paboThl NMPOEKTHBLIX OPraHU3alMi MOKA3aJ, YTO JNAJIEKO He
BC€ PYKOBOIUTEAU IMPaBHJIbHO OUEHMBAIOT COCTaB 3a1a4, KOTOphIC A0~
JDKHBI ObITE peLleHB! TIPH Mepexoae K phIHKY, TPYAOEMKOCTb H oYepes-
HOCTb MX peineHusi. Hexoropeie npobGiembl U600 B CUIY TPAIHLHH,
AH0O0 B CBAI3M C OTCYTCTBMEM HeoOxomumol kBaiudpHKaLMH BooOLUE He
BOCIIPUHUMAIOTCH KaK aKTyaJbHBbIE.

Llenbto HacTosimx PexoMeHaauuil SBNsETCA OKa3aHHE METOHHYER-
KO MOMOULIU PYKOBOAMTENIO (IHPEKTOPY) MPOEKTHOH OPraHU3alMy B
MOBLIIICHUH €ro KBaJugHUKALUUK 10 opraHu3auuMu codbcTBeHHOMN pabo-
Tbl B YC/IOBUAX pbiHKa B PekoMeHngalusix paccMaTpUBAIOTCA 3aZa4yd
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cocTaB o0si3aHHOCTE, BOIPOCHI OpraHM3aliiy U OIUIaThl TpyHda AUpeK-
TOpa INPOEKTHOI0 MHCTUTYTA, B3aMMOOTHOILUEHHS AMPEKTOPA U €ro 3a-
MECTHTEJICi, MPUBOAATCS OCHOBHBIC MONOXEHHS MO BBIITOJHEHHIO BaX-
HEeMIIHX 00513aHHOCTEN HUPEKTOpA.

IIpn HeoOXomMMOCTH MOMYYEHMA NOTNOMHUTENIbHON KOHCY/IbTAIIHOH-
HOM ITOMOIUM ITO BOIIPOCAM OpraHU3anuu paborel AUpPEKTOpa TIPOSKTHOIO
mHcTUTYTa MOXHO obpamathest B ['H «<IEHTPUHBECTnpoekm™» Muncr-
posi Poccuu K 3aBeyloleMy OTAEIOM OpraHu3aluu ¥ YIIparieHUs TIPoeK-
tupoBaHueM Mapky Cemenosuuy ITodorsckomy (ten. 157-33-16).

Meronuyeckue peKoMEHAAUMM MOATOTOBAEHEI aBTOPCKUM KOJUIEK-
THBOM B coctaBe. KaHX. 3KoH. Hayk O.H. Pomawixo (oTBeTCTBEHHDIH
UCITOJIHUTEND), KaHA. 3KOH. HayK M.C.Ilodoavckuti (HaydYHBIA PYKOBO-
IMTENb), KaHA. 3KOH. HayK P.I. Awndpees.

B pabGore npunumanu yuactue: C.A. Bbapuenxoe, H.H. buzokosa,
A H. Xuaxuna, H.B. Hazaiixo, C.B. Pomawko.



1. POJIb PYKOBOIUTEISA B CUCTEME VIIPABJIEHUSA
NPOEKTHOU OPIAHM3AIINEN

CoBpeMEeHHas1i cucTeMa yIIpaBJIeHUS IPOEKTHOM opraHu3auueil He-
BO3MOXHA 0e3 CO3HATENbHOI'0 OPraHHU3YIOUIEro Havyana, HOCHUTEIEM
KOTOPOTO BBICTYMACT pyKoBoAUTE . KpoMe TOro, oH siBjsieTcsl 1OJIHO-
MOYHBIM MPEeACTABUTENEM COOCTBEHHHKA HMMYHIECTBA B JAHHOM KOJI-

JIEKTUBE,
Takum obpaszom onpenenstiorcst ase OCHOBHDBIE 3AAY N, koto-

pbie PEeLIacT PYKOBOAUTENL (AUPEKTOP):

1. Opranuzauusi 3aMHTEPECOBAHHOIO B3aUMOACUCTBUA COOCTBEHHM-
Ka MMYLIECTBA U cOOCTBEeHHUKA paboyeil cuibl (TpyIoBOro KOJJIEKTHBA).

[lpoTrekanue rnpoiiecca NMpPoeKTHPOBAHUS BO3IMOXHO JUILB B TOM
ciiyyae, Korna obecrieyeHo coefUHeHHE ABYX aKTOPOB IPOLECCa MpPo-
U3BOJCTBA — MMYyLIECTBa U paboueil cuibl. B cBsI3M ¢ TeM, YTO HHTEpE-
Cbl 3THUX YYaCTHUKOB fipollecca MpOU3BOACTBA He COBHANAIOT, BO3HHKA-
eT HeoOXoAuMocTh HX corjacoBaHusi. OTBETCTBEHHOCTb 3a 3TO JIeH-
CTBYIOUIMM 3aKOHOJATEJIbCTBOM BO3JIAFACTCS HA PYKOBOAMTENA (JIHUPEK-
TOpa) OpraHu3ail{u.

2. QopMUpOBaHHUE CHCTEMBI YITpaBIeHUA POEKTHOMH opraHH3aluel.

Hupexktop gomxeH chopMUpoBaTh CHCTEMY YIIpaBJCHMs, obecrie-
YHUBAIOLIYIO peaiM3atiiio npoliecca npoekrupoaHus. I'lpu 3ToM OH BEI-
OensieT NOoACUCTEMbl H HA3HAYAET PYKOBOIUTENIECH, OTBEYAIOIHX 34 pe-
IHEHHE OTHAECABLHBIX BOIMPOCOB, OINpeacaseT LUEMU KaKIOH MNOJACHCTEMBI,
obecrneyuBaeT corjiacoBaHue ux aesAreabHocTU. IlepBblit pykoBogHTEND
obecricyuBaeT TakxkKe rnpoBefcHue padboT, CBA3AHHLIX ¢ HENpPEpPhIBHBIM
Pa3sBUTHEM CHUCTEMBI VIIpaBAEHUSI, C €€ COBEPILIEHCTBOBAHHEM.

Huxkrto, kpoMe nupekTopa, He MOXET pellaTb 3TH 3afadyd. KayecTBo
HMX penieHHs orpejeisieT >pdeKTuBHOCTh paboThl BCeH IMPOEKTHOMN Op-
raHu3aluM, ee CyllecTBOBaHHE HA phiHKe. ITocTostHHBIE 4OJNTH, OTCYTCT-
BUe npubbuin, HM3KAA 3apruiaTa paboTHHKOB, HAKOHEL, OAHKPOTCTBO —
BCE 3TO, KAK ITOKa3bIBAET IMPAKTHUKA, ONpEHEsieTCs] Ka4YeCTBOM U 3§-
(hEKTHRHOCTBIO paboThl CHMCTEMBI yNpaBJIEeHUS M, INpexXne Bcero, AH-
pexktopa. HenapoM 3a4acTyio CME€Ha PYKOBOIMTE/IA U €ro «KOMaHAhi»
IIPUBOIUT K BO3POXIEHHUIO MPEATIPUSATHUSI, 3aBOCBAHUIO UM aBTOPHUTETA
H JOCTMXEHHUIO ycriexa Ha pbiHKe. JlUpekTopy B 3To# cUTYalUd Heob-
XOI¥MAa BbhICOKAs VIIpaBJeHYeCKast KBaTH(pUKALIMA H, IIPEeXIe BCero, HeT-
KOe TIpeZiCTaBjJeHe O HOBBIX 337a4ax, O CBOMX CODOCTBEHHBIX NpaBax,
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00513aHHOCTSAX M OTBETCTBEHHOCTH.
Ycneuino paboramouye Ha pblHKE NPOEKTHBIE WHCTUTYThl KOHIIEH-

TPUPYIOT YCUIHUA HA pelleHUU ABYX NpobiieM: QopMHpPOBAHHE «IIOP-
Tdes 3aKa3oB» ¥ cHUXeHUe cebectoumoctH pador. Ilepsas npobrema
HE HYXNAeTCH B NMOACHEHMIX. A BOT NnpobieMa CHMXEHUS cebecTou-
MOCTH H€ TaK OYE€BMIHA, ITOCKOJbKY MNpEeXAe oHa KakK Obl HE CylecTBO-
Bana. CBHIETENLCTBO 3TOMY — OTCYTCTBME B INPOEKTHBIX HWHCTHUTYTaX
HAHHBIX ydyeTa noobbreKTHON cebecTouMOCTH pabor. Ha pbiHKe 6e3 3Ha-
HHUS TOOOBEKTHOM ce0ECTOMMOCTH, JIeXKAleH B OCHOBE HOTOBOPHOM LICHBI
Y SABJIAIOIIEHCS OCHOBHBIM PHIYATOM B O0phOE ¢ KOHKYPEHTAMH, HE yIac-
TCS NODUTBHCHA NOJIFOBPEMEHHOTO YCIeXxa.

Pewienue npobnemMbl dopMupoBaHusi «opTdens 3aKa3oB» Tpebyer
[epexofa Ha CUCTEMY MapKETHHIOBOro (OpHMEHTHPOBAHHOIO HA PHIHOK)
YIIPABRJICHUS B HHCTUTYTE, pa3paboTKy M peain3aiiny rporpamMmMm OoprObi

¢ KOHKYPEHTaMHM, pacIlMpEeHUsT COCTaBa NMPORYKLMHM M YCJIYT MHCTHUTYTA.
B cBoio ouepenp CHUXEHHE ceOeCTOMMOCTH ITPOEKTHOM [TPONYKLIMHU

ofecrieurBaeTcs 4EpPE3 COBEPLUCHCTBOBAHUE OpraHM3alHOHHON CTPYK-
TYphI YIPaBJICHUA, COKpalllcHUEe H30biTOYHOM MHOpMALUM U KOJIH-
YecTba MOAMMUCEH B TIPOCKTHOM HOKYMEHTALIMH.

BHenpeHnue U3MEHEHHI B paboTy MHCTUTYTA OpraHHU3allMOHHO-3JI-
MUHUCTPATUBHBEIMK METONAMU ¢ OpUEHTAlMed Ha MpUKA3bl U Hakasza-
HUS B HOBBIX YCJIOBUSX, KAK ITOKA3BIBACT NMPAKTHKA, 0OpedeHo Ha Ipo-
pan. Heobxommmo nobuthes, YyToOb NOSBWICA HHTEpEC paOOTHHKOB, H,
npexae Bcero, 3koHoMudyeckuii. [list 3Toro nmpoeKTHble OpraHMU3aLIMH,
KOTOpbIE YBEpPEeHHO 4YYBCTBYIOT ceOs HA pbIHKE, WUCTICAB3VIOT Nepexol
Ha ruOKue OpPraHU3alMOHHbIE CTPYKTYPHI M BpeMEHHbIe TPYHNOBhIE KOJI-
JIEKTUBBI. DTO CO3HACT YCHOBUSI JUIA BHYTpEHHEH KOHKYpEHLMH, YTO
MO3BOJISIET KBAJIMPULUMPOBAHHBIM pabOTHHKAM C BbICOKOH TpyHOCIIO-
COOHOCTBIO 3apabarbiBaTh B 4—3 pa3 Gonblle, YeM HepanuBbie padort-
HUKM. KpoMe 3Toro fosmkHa OpiTh OCYLIeCTBIeHa MPUHLIMITHAIBHAA KOp-
pEKTUPOBKA 00s13aHHOCTEH PYKOBOACTBA MHCTHTYTA — AUPEKTOpPA U €ro
«KOMaHZipl». B pesyabrate KoppeKTHUpOBKH 00s13aHHOCTEHl PYKOBOICT-
Ba, KaK MpaBuio, coKpawaercs YUCICHHOCTL PYKOBOAUTENEH KaK BHI-
CIIETO, TAK U CPEAHEro 3BeHA.

OrnensHOro BHMMAHMS 3aC/YKMBAET 3aJ1a4a MPHOGpETEHMs ANPEK-
TOPOM W MOJHEPXKAHUS BBICOKOIO VPOBHA coOOCTBEHHOH KBaTUPUKA-
HHH, ¥ B [IEPBYIO oUepenb B 00MACTH YNPABACHUS TIPOCKTUPOBAHUEM.
Jlnst 310ro pexoMeHayeTcs He MeHee OAHOro paza B rog 3-S5 nHei
MTOJIHOCTBHIO NMOCBATUTE M3YYEHMIO HOBEHIUIUX JOCTHXEHUH nepenoBoro
OTeYeCTBEHHOro M 3apybexHoro onsita. Haubonee a¢dexTuBHo yuac-



THE B KPAaTKOCPOYHbIX LIKOJaX-CEMHHApax, HO BO3MOXHO U IIpUBJeYe-
HHE KOHCYJABTAHTOB — CHELUAIUCTOB 110 OPFraHU3aLUH YIIPABIECHHS PO~
eKTHpOBAHUEM. TakHe creUHATUCTH MOTYT OBITh UCITONB3IOBAHL! ¥ JUid
pelIEeHUS BO3HUKAIOIIUX HEOPAMHAPHLIX NpobieM. BTO MO3BOJISIET CO-
BMECTHTDb MPOLIECC MPHOOPETCHUS 3HAHUM C NOJYYEHHEM KOHKPETHBIX
NPAKTHYECKUX pe3ynbTaroB. IIpuMepHas nporpaMma NOBBILIEHUA KBa-
MUPUKAUUM JTUPEKTOPA TMPOEKTHOrO MHCTUTYTA MO BOTIPOCAM OpPraHH-~
3a1lUU YIpaBJICHHMA IIPOCKTUPOBAHUEM B PBIHOYHBIX YCJHOBHAX XO3fik~
CTBOBAHWS TMpUBECACHA B nipui. 1.

HaxoHel, o4eHb NMOJE3HH BCTPEUYM C KOMIEraMu — AUPEKTOpaMH
MMPOEKTHBIX OpraHu3anMii B uenssx obMeHa ornblToM pabote. s 3roro
CJIEAYET MCITOJIb30BATh BO3ZMOXHOCTH HEHCTBYIOUMX acCOLManMit ApoeK-
THBIX OpraHU3anui, KInyosl IUPEKTOPOB U APYrue U3BECTHHIC (POPMHL.

2. OPTAHU3AIIUAA PAGOTHI 1 OIUIATA TPYZA
AUPEKTOPA

B coorBercTtBuu ¢ 3akoHoM PQ «O rnipexnipusaTHsaX U MpeanpHHUMA-

TEJILCKONH AEATENHHOCTH» BOMPOCH! OpraHu3auMu paborsl IMpeKTopa —
ero o0sI3aHHOCTH, IpaBa, OTBETCTBCHHOCTH, YCJIOBHMSI MaTCPUAJILHOTO

obecrieyeHHS U OCBOOOXICHUS OT 3aHUMAEMOM JO/DKHOCTH — ROJKHB
PEraMEHTHPOBAThCA KOHTPAKTOM (JOrOBOPOM, COIJIALLUCHHEM).

3akJio4eHe KOHTpaKTa SIBASIETCS pe3yyibTaTOM Hpolecca HaHMa
aupekropa. llexecoobpasHo, 4ToOni BOMpoCH! HaliMa HA JOJXKHOCTD Py-
KOBOAUTEC/IAA B MPOCKTHOM OpraHM3aiu ObUIH pernaMeHTHPOBAHEI Crie-
HHANbHBIM JOKYMEHTOM, YTBEPXAaeMbiM COOCTBEHHHKOM HMYILECCTBA
aubo yrnoJiHoMOYEHHBIM OpraHoM (NpaBjicHUEM).

HaiiMm gupexropa ilenecooOpa3HO OCYUIECTBAATh HA KOHKYypcHOMU

ocHoBe. K KOHKYpCY AOJIKHbBI HONMYCKATHCA IPETEHAECHTDI, IMTPEACTABUB-
iI¥ie KOHKPETHBIE IIPOrpaMMbl Pa3BUTHS NPOEKTHOI oprann3anuu. Ilpe-
TeHAEHTAM JOJKHbI ObiTh MpeACTaABIEHbI PABHBIE BO3MOXHOCTH I
H3ydyeHMs ocobeHHocTell maHHoro uHcrutyTa. LenecoobpasHo, yrobnl
OHM TIPEABAPUTENIBHO O3HAKOMHIMUCH C OOIMMH TPCOOBAHUAMM K pa3-
paboTKe TakuX nmporpamMm. DTO NO3BONUT B AAJILHEHILIEM JIETKO COMOC-
TaBUTH NpEAcCTaBicHHbIE nporpaMMmbl. Obuue TpeboBaHus Moryr OMTH
MM H3IIOXEHBI B Ipoliecce 3aHATHS MO TOBBILICHHIO KBATHPUKALIMH,
NIPOBEAECHHOTO CIICeHUANTUCTOM (KOHCYJLTAHTOM) MO YNPaBAeHUIO. JTOT
KE KOHCVILTAHT MOXET HATh NPEABAPDUTEILHYIO OUEHKY pa3paboTaH-
HBIM TIpOTPaMMaM.

Bornpochkl onaarse! TpyAa AUpEKTOpa HOJKHB! peliaThes B 3aKJI09a-

eMOM ¢ HHM KoHTpakre. Ilpy ux pelseHHH HEOOXOAUMO HMETH B BUAY,



a1v BOJIMYMHA 3apaboTHOM MJIATHI JUPEKTOpa JMOJXKHAE B IEPBYIO Oue-
pelb CBSI3bIBATHCS HE C CYILUIECTBYIOLIMMH ToKalaTeasiMy paboTe! Ipo-
eXTHOU opraHu3aluu, a ¢ pe3yjbTaTaMM OLICHKH €ro KBalu@UKaiimu,
IPOLUIBIX JOCTHXEHUH H MPOTrHO3UPOBAHUSA IOTEHUHANA €ro paboTHI.
TakuMm oOpa3oM, NpH pelIeHUHM BOIpOCa OILIATH TPYAA AUpPEKTOpA lie-
Jiecoo0pasHoO MPUAEPXKHUBATHCS CACAYIOUMX HMPUHIMITOB:

1) mnaTuTh B COOTBETCTBMM C TEM, YE€ro JOCTUT PYKOBOAUTEIL B
chepe cBoeil HeSATENbHOCTH, KBaNUPUKAUKNA U Ip.;

2) OoTHOLICHUS COOCTBEHHMKA C PYKOBOHMTEIEM CTPOUTH HMHAYE,
HEXEJH ¢ OObIYHBIM HAEMHBIM HNEPCOHAJIOM,;

3) nnaruth OoJbLIE, KOTHA fena MPOeKTHON opraHU3alu MAYT Jyd-
e, ¥ HaobopoT;

4) MatepuasbHoOe BO3HarpaxueHue OocyLIEeCTBJSIThL B (opMax, Ha-
nooJiee NMpUEMIEMbBIX M IIPUBICKATEIBHBIX IS JUPEKTOPA.

KoHxpeTnass BenvynHa 3apaboTKa pyKOBOOUTENS B COBPEMEHHBIX
YCAOBHUSIX MOXET ObiTh onpelcneHa ToabKo HedopMaJbHBIMA METOAAMM
C Y4eTOM BBIIEHITOXEHHbIX NnpuHuunon. IloneiTku BBEecTH dopMaib-
Hble U3MEPUTENH, TaKHe, HAlIpUMEpP, KaK AUHAMUKA U3MEHEHMS UEH Ha
aKUMKM GUPMBI, PeHTA0EABHOCTD UMYLLECTBA, pa3Mep 0X0Aa HA aKUHIo
M ApYr¥e He MMEIOT ycriexa o AByM HpuuyMHaMm. Bo-IepBhiX, B CBSI3H C
HAJIMYUEM HEKOHTPOJUPYEMBIX TUPEKTOPOM COOBITHM, TAKUX, HaIIpUMeEp,
KaK obuiee coCTossHME 3KOHOMUKHU, AEACTBUS MPABHATEILCTBA, BHE3al-
HOE U3MEHCHUE PLIHKOB MHBECTHULIMH, TpyAa, U3MEHEHHE MEXIYHapoi -
HOM 0DCTAaHOBKHM, KOTOphIE MOTYT NEPECWINTh NOObie KBIMDUIINPO-
BaHHbIE OEHCTBUS aNMUHKUCTPAUMNU U Jupekropa. Bo-BTOpBIX, B CBSI3U C
HUIMYUEM Y JUpPEKTOpa BOZMOXHOCTH, MAaHUNYJIHUPYsST OYXrajTepcKon M
(MHAHCOBOI OTYETHOCTBbIO, NOOUTLCS Ha OrpaHUYEHHOM MPOMEXYTKE
BpeMEHHU TEX MNOKazareaeH, KOTophle YIOBJACTBOPAIOT COOCTBEHHUKA, HO
Ha caMOM [Jiejie He MPUHOCAT NOAb3bI IUIST OpraHu3auny.

Lenecoobpazto, 4yrobbri cOOCTBEHHMK caesian uHdbopMaluio o 3apa-
boTKe AnpexTopa KoHOUICHUMANLHON I APYTHX HaeMHbIX PabOTHUKOB.

Cpeau Haubonee npuBiIEKaTeNbHBIX I8 AUPEKTOpPA KOMOJMHUTENb-
HbIX (OPM OfUIATHI CEroAHA MOXHO Ha3BaTh yuyacTie B COOCTBEHHOCTH
M BHYTpU(pHUpMEHHOE CoLMaNibHOE cTpaxoBaHue. Takue CTHMYbI, BKIIIO-
yasi npeMulo no uroraM padoTh! 32 rof, MOI'YT HOCTUIATH TTOJOBHUHAI
obuero 3apaborTka aupexkTopa. 3TO NO3BOAUT NPUOAU3UTE €ro UHTEpe-
Chl K HHTEpEecaM COOCTBEHHHKA.

IMpuMepraa ¢dopma KOHTpaKTa C ZUPEKTOPOM 1IPOEKTHOTO WHCTH-
TyTa NPUBEAEHA B MpuJ. 2.



3. OBA3AHHOCTH IUPEKTOPA INIPOEKTHOM
OPTAHU3AIIUU

Oob1me obsI3aHHOCTH JUPEKTOPA TIPEANIPUATHUSL PerlaMeHTHPOBAHBL
B KBasiupuxauuoHHOM CripaBoYHMKe HOJIKHOCTEHM pyKoBOZUTEEll, crie-
MHATUCTOB U cayxXauux, a takxke B 3akoHe PP «O upennpusatusx u
NPEANPUHUMATENBCKOH HEATENBHOCTU». AHANIU3 00S1I3aHHOCTEMH, TpH-
BEJCHHBIX B YKA3aHHBIX JOKYMEHTAX, NOKa3bIBAET, YTO VIS NpaKTUuiec-
KOI0 MCIOJIb3OBAHUA OHU HEHOCTATOYHB!. Tak, n3-3a HeonpeaeneHHOCTH
PE3YALTATOB MX BBHINOJHEHUA (HaNpUMEp, «TIpUHUMAET Mephl 1o 6ornee
3¢ PeXTUBHOMY UCTIONB3OBAHMIO MATCPUAIIbHBIX, (PUHAHCOBBIX H TPY-
HOBBIX peCypCcOB») IMPOKOHTPOJAUPOBATE UX HE MPEACTABISIETCS BO3MOX-~
HBIM, OTAENbHbIE 00SI3AHHOCTH AUPEKTOPA AVONINPYIOT 00A3aHHOCTH €ro
3AMECTUTENEH WIN He TpeOYIOT JUIST UX BbBINTOJHEHHUS KBANU(DUKALMHU
AUPEKTOPA, WIH BOBCEC HE SABISIOTCS 0O0S3aHHOCTIMU («HeceT OTBEeT-
CTBEHHOCTb 34 HECATENLHOCTh (pUIUANA»).

[Ipu onpeneneHuy ¥ U3TOXKEHUH 0OsI3aHHOCTElH AUPEKTOpa NpoeK-
THOW opraHuzauMu ObLTH UCIOJIb30BAHBI CHCAVIOIUE ITOCHUIKU:

Ha JUPEKTOpa BO3JATAIOTCH TOJBKO T¢ ODSI3aHHOCTH, KOTOPbHIE HE
MOTYT OBITH BBHITOJHEHB! APYIUMH pabOTHUKAMM OpraHU3aLMH;

O0SA3AHHOCTH HOJXKHBI OBITh KOHTPOJUPYEMBIMU, T. €. ITPU UIJIOKE-
HUU 00s13aHHOCTEH HEOOX0JMMO TOYHO YKAa3aThb pE3yAbTaT WX BHITOJ-

HEHHUST (IIPOMEXXYTOYHBIC PE3YJIbTATHl MOTYT HE HPUBOAUTLCS);
UCITIONIb30BAHHE TEPMUHOB «yaAydiHaeT», «obecneyuBaeT», «coneH-

CTBYET» H UM MHOHOOHLIX, HC UMEIOUIMX KOHKPETHOIO COACPXAHUS, HE
JOJDKHO JOITYCKATHCS;

[PY UCNIOJH3IOBAHHUU CIHOBOCOYETAHUH «I[IPUHUMAET YYACTHE», «[TOATO~
TABMMBAECT JAHHbIe» U T.I1. CIEAYET ONPEHENATh CTENEHb y4acTus, COCTaB
JAHHbIX U T. 1.,

B O0S3aHHOCTIX HE JOJOKHO ObITh NAHHBIX O Tpyno3arparax ¥ CpoKax

MX BBINONHEHUS;
K 0OSI3aHHOCTSIM MOTYT OBITh OTHECEHBI TOJNbKO Te HeWCTBHUS, KOTOPbIE

He MOTIYT HE BBITOJHSTLCH IUIA HOJYYEHHST pe3yabrara (ACHCTBUS, KOTO-
pble HOCAT XapakTep XelaTeJbHBIX, B 00A3aHHOCTH He BKIIOYAOTCH).

Ha nupexropa npoexkTHoit opraHu3alii peKOMEHAYETCS BOVIATATD CJie-
ayoime o043aHHOCTH:

1. @opMupoBaHue «roprdes 3aKa3oB» K NPUHATHE peLieHU O BKITIO-
YyeHUU OOBEKTOB IPOEKTHPOBAHUS B TEMATHUECKMIi TUIAH NPOEKTHON Op-

raHU3a .
310 OCHOBHASA 0043aHHOCTE AUPEKTOPA B HOBBIX YCAOBHAX XO3AUCTBOBA -
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HHS, KOTOpasg NO3BOJSET KOHCTPYKTHBHO COIJIACOBBIBATHL HHTEPECHI
cOOCTBEHHMKA UMYILIECTBA ¥ TPYIOBOIO KOJ/UIEKTHBA. JTH pellieHHs1 odec-
AeYuBaIoT B wrore opMUpoBaHUEe NPUOLUIM KaK MCTOYHHUKA YIOBIETBO-
PEHHUS OCHOBHBIX MHTEPECOB TPYAOBOIO KOJUJIEKTUBA H COOCTBEHHMKA UMY-
niecTsa. PexoMeHpaiiy o BBIIIOHEHUIO 3TOH 00SI3aHHOCTH NPHBEAEHbI
B IpMA. 3.

2. OnpeneneHue cocraBa JUPEKLMY, YCTAHOBIEHHE MTOJIHOMOYMIA CBO-
MX 3aMECTUTENICH M APYIrAX HEIOCPEACTBEHHO NMOMYHMHEHHBIX pabOTHHKOB.

Dra 003aHHOCTD 3aCTaBISIET HUPEKTOpA CAMOCTOATENBHO (€CiY HHOe
HE MPEAYCMOTPEHO YCTABOM) HAOUPATh TY «KOMaHIy» PYKOBOOUTENEH M
CIICHIMAIMCTOB, Ha KOTOPYIO OH CMOXET PAacCUUTHIBATH B IPOIIECCE PYKO-
BOLCTBAa MPOCKTHON OpraHU3alIMeH.

MMpuMeuanue. BcocTaB IHpeKuMy cieqyeT BKIIOYaTh PYKOBOOMTENICH, Henocpes-
CTBEHHO TOMYWHEHHBIX AMPEKTOPY H peannayiowinx GyHKUKH YIPaBIcHHs OOHUM WM He-

CKOJILKHMH HAIpaBNCcHUAMU ACATENLHOCTH ITPOCKTHOH OpraHU3aLiHH.

3. IlpnHsaTue ynpaBaeHYECKMX pellleHHi B cjTydae OTCYTCTBHS 3aMec-
THTEIIA JINOO JAPYroro HENnocpeiACTBCHHO IOMYMHEHHOIO AMPEKTOpY pa-

OoTHHKA.
B ciaygae oTcyrcTBHS KOTro-JMbO0 M3 HENocpelCTBEHHO INMOMYMHEHHBIX

IUPEKTOpY pabOTHUKOB OTBETCTBEHHOCTD 32 BBLHIOJIHEHHUE TeX 00si3aHHOC-
TeH, KOTOPhIC TUPEKTOP MMOPYYHJI 3TOMY pAabOTHUKY, IIEPEXONUT K JUPEK-
Topy. Ilo3ToMy oH fomxeH J1nbo caM BBIMIONMHUTD 3TH 00sI3aHHOCTH, OO
HAa3HAYUTH JJIsE UX BBINOAHEHUS APYyroro paboTHMUKA.

4. Ilpunsarue peuieHuit, o6ecreynBAIOLIMX COIMJIACOBAHHYIO paboTy
3aMeCcTUTENIC AUpEeKTOpa U IPYrHX HENoCpelCTBEHHO IOAYMHEHHBIX
pabOTHMKOB.

BoigeneHue oTaeabHbIX QYHKIIHOHAIBHBIX MOACHCTEM B NPAKTHYEC-
Koil paboTe HeW30eXHO IMPHUBOIUT K BO3ZHUKHOBEHHIO IPOTHBOPEYHIA,
KOH(MDIHUKTOB MeXAY HX PYKOBOIUTCHAMH — 3aMECTUTE/ISIMH JIUPEKTO-
pa. [loatomy st coracoBaHus paOoTel Bcell OpraHH3aluM B LEJIOM
HHPEKTOP HOMXKEH 0o0eCneYuTh paspelieHue 3TUX KOHEAAUKTOB.

B naeansHOM BapuaHTe OQUPEKTOp 3apaHee COOOLIAET pyKOBOLMTE-
M KpHUTEpMM UX paboThi, MO3BOJLIONIUE MPEAOTBPATUTh KOHMDIIHKT.
Hanpumep, oH ycraHap/iiBaeT, 4To IIpH MPOCKTUPOBAHMH 3apyOeKHbBIX
OOBEKTOB INIABHBIM SIBASETCA He ce0eCTOMMOCTb M HE CPOKM BHINOJIHE-
HHMsA paboT, a KayecTBO NPOCKTHOM JOKyMeHTauuu. B CBA3H ¢ 3TMM B
ciiytdae BO3HUKHOBEHHUS] KOH(PAUKTHOU CUTYALIMHM MEXNY IJ1IaBHBIM HH-
XEeHepoM MHCTUTYTA U 3aMECTUTENICM AUPEKTOopa M0 3KOHOMHKE U Npo-
H3BOJACTBY OKOHYATECJIbHOE pelicHHEe — 3a [NIABHLIM HHXEHEPOM.
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5. 3aKn0ueHHE KOJUIEKTUBHOIO JOTroBOpa.

6. 3akmoyeHue UHAMBHIAYAIbHBIX TPYAOBBIX HOTOBOPOB (KOHTpax-
TOB) ¢ pabOTHUKAMM. '

Ilpu 3akioYeHUU TPy A10BbIX AOTOBOPOB (KOHTPAKTOB) IUPEKTOP pe-
ILIAeT 3a1a4y YAOBJIECTBOPEHHUA UHTEPECOB KAaK pabOTHUKA, TAK U KOJUIEK-
THUBA B HLEJIOM.

7. YTBepXAeHHUE OPraHU3ALMOHHOM CTPYKTYPHI YIIPABJIEHUS ITPOEKT-~
HOM opraHusalleHn.

8. YTBepXXOeHue M IpUHITHE PEUIEHUIf O BBEAEHUU B ICHCTBUE Op-
raHy3alMOHHO-PACITOPSAUTEIbHBIX JOKYMEHTOB, perjlaMeHTUPYIOLIUX
EeATEJBHOCTD [IPOSKTHON OpraHMU3aivi.

9. NudopMupoBaHue coOCTBEHHUKA WM NPENCTABASIOLUHK ero op-
raHq ymnpasjieHus (cobpaHue akKIIMOHEPOB, COBET aKIIMOHEPOB, COBET KU~
PEKTOPOB) O XOJI€ pealu3aln pelIeHUA COOCTBEHHUKA 10 HANTpaBJIeHU-
SIM MCITOJIb30BaHUS MMYylecTBa (OCHOBHBIM HAaIpaBJICHUSIM 3KOHOMU-
YEeCKOro ¥ COLUAIBHOIo pa3BUTHA).

10. IIpunstue penieHuii o xanrobaM ¥ Npel1oXeHUSIM paboTHMKOB
MpOoeKTHOH OpraHM3aliK U JpYTUX rpaXaaH, Kacaloluxcsa pabors! 3a-
MECTUTENEH TUPEKTOPA U APYIrHX HEMOCPECACTREHHO NMOAYHHEHHBIX pa-
OOTHHKOB.

11. YTBepxaeHHe ¥ KOHTPOJIb 33 UCMIOJHEHEM JIMYHBIX TUIAHOB pa-
OOTBHI 3aMecTUTENECHT M NPYTHX HEINOCPEACTBEHHO NMOTUYMHEHHBIX paboT-
HHKOB. PeKkOMeHAAlMH 1TO OpraHU3aLUU TUIAHUPOBAHWA pabOTHI pyKoO-
BOJICTBA MPOEKTHOrO0 UHCTUTYTA ITPUBEHAEHEI B IIpUIL. 4.

IIpuBeaeHHBIC ODSI3aHHOCTH MOT'YT OBITH BBIITOJHEHBI TOJNBKO JMPEK-
TOPOM M BXOISIT B €ro KoMieteHimio. Ho pabora nupexropa, Kak npaBM-
JI0, HE OrpaHUYUBAETCS BHITTOJIHEHUEM TOJBKO COGCTBEHHBIX 00s13aHHOC-
teif. Ha nipakTiike aMpekTop NpUHUMAET Ha cebs 1 BHITIONHEHHE DYyHK-
LU pyKoBORUTENEH 10 OTHAENLHBIM HAlpaBIeHUsIM, KOTOPhIE BXOAAT B
€ro «KOMaHAay».

B cocTtaB «<koMaHAbI» JUPEKTOpa, KaK MPaBUJio, BXOIST €ro 3aMecTH-
TEJIU U JAPYyrue HEMocpeJacTBEHHO NMOAYUHEHHBbIC PADOTHUKHU, OCYLUEC-
TBASIOUIE PYKOBOACTBO OTHECALHBIMU HANPaBACHUAMH HECATENIBHOCTH
ITIPOEKTHOTO MHCTUTYTA. IIpUHATO BBILEJATH CAEAYIOLHE HAIpABIECHHUA

AESITEJIbHOCTH:
OCHOBHOE — ITPOECKTHO-TEXHUYECKOE. Pe3ynIbTaroM NMPOEKTHO-TEX-

HUYECKOM NEATENBHOCTU SIBISIETCSI OCHOBHASA NpOAYyKLUst, WIS NMpoU3-
BOACTBA KOTOPOH CO3/aBajiach MpOEKTHAsi opranu3auus (ITpoeKTHaf H

IpyTas TexHuyecKass JOKyYMEHTALIUSA );
MJ1aHOBO-TIPOU3BOACTBEHHOE — obecneunBaer GopMUpPOBAHUE TA-
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HOB IPOEKTHO-U3BICKATEABCKUX U APYTUX BUOOB paboT 1o HOMEHKJa-

Type M CPOKAM BBINOJAHEHMA (MEepCHEeKTUBHBIX, TEKYILUMX), IrpaduKoB
NPOEKTUPOBAHUA, KOHTPOJb CPOKOB BHIMIOJHEHMUS IPOECKTHO-HU3bICKA-

TEeJAbCKUX paboT U OTHPABKH IOTOBOU NMPOAYKHUMNM 3aKa3YHKaM;

3KOHOMHUYECKOE — 00eCneYrBacT IKOHOMNYCCKYIO 3P (PEKTUBHOCTD
GYHKHMOHUPOBAHUS MHCTUTYTA KAaK NPOU3BOACTBCHHO-X035HACTBEHHOM
OpraHM3alMM, co3faeT CTaOUIbHbIE 3KOHOMMYECKHME YCJIOBUSI €€ Iesi-
TEJIbHOCTH

vH(poOpMaltTHOHHOE — oODecneYuBaeTr AesTeJIbHOCTh NMPOCKTHOR op-
raHU3auuM pa3INdHbBIMU BUAAMU MHd¢oOpMaLIMH, BKIIOYasd HAYYHO-TEX-
HHMYECKYIO, 3KOHOMUYECKYIO U ODIUECTBEHHO-TTOJUTHYECKYIO,;

COLIMAJIBHOE — OO0eCcrneYuBaeT NeATSAbHOCTh MPOEKTHON opraHusa-
HUM TPYIOBBIMM pecypcaMM, IIPAaBOBOE PEIyJIMPOBAHUE TPYHOOBLIX OT-

HOULICHUMN;
XO34HUCTBEHHOE — ODECIIeyrBaeT co3gaHue HEOOXOAUMBIX Marepu-

aNIbHO-TEXHUYECKHX YCJIOBUI Tpyla U OTAbIXa paOOTHMKOB NPOEKTHOM
OpraHM3auuu,

HarnpapjeHUe COBEPUICHCTBOBAHMSA (pa3BUTHUA) HEATCABHOCTH —
obecrneyyBacT CBOEBPEMEHHOE IIPUBEACHKE CUCTEMDI ACATEIBHOCTH ITPO-
EeKTHOW OpraHu3aiiii B COOTBETCTBUE C M3IMEHSIIOILMMUCSI BHYTPECHHU-
MM ¥ BHEIIHHMMHU YCIOBUSAMM.

Kak npasuno, B cepy KOMIETEHIIUH AMPEKTOPA BXOAUT COLIMAIb-
HOE€ HarnpapjieHUe (fepcoHaa), UHOIIa — JKOHOMHYECKOoe M XO3sH-
cTBEHHOEe. Moryt ObITh JIIOOBIC Apyrue BapuaHThl. B MajoyuciaeHHBIX
IMPOEKTHBIX OpraHU3alUAaX OTUPEKTOP M IIABHBIM HHXEHEp MOIYT pac-
MpeleanTb MexXay coboil Bce ODA3AHHOCTH N0 PYKOBOJACTBY MHCTHUTY-
ToM. [IpHHLHIINAABHO BaXHBIM, C TOUKY 3peHUsT COAEPXKAHUSA paccMmart-
puBaeMoH npobiieMbl, SBAAETCH NMOHMMAaHUE AHPEKTOPOM, Kakue H3
o0s13aHHOCTEN 10 KaKOMY HalpaBieHUIO NeSATeAbHOCTH MOTYT OBITH
OTHECEeHBbl K YPOBHIO KOMIETEHUMU AupekrTopa. Hampumep, BoinonHe-
HHE AUPEKTOPOM OOSI3AHHOCTEH 110 NMPUOOPETEHUIO U pacnpeneneHUIo
Mebenu, obopynoBaHUs M MaTepHaNoB IS BHIMOJMHEHHUS NMPOEKTHBIX U
M3BICKATENBCKUX paboT, peLIEHHIO BONPOCOB OTOIUIEHUS U YOOPKHU IO-
MEHICHUH, MOATOTOBKE U IMPOBEHEHUIO AMCHETYIEPCKUX COBEHLIAHHA,
MPOBEPKE KAYECCTBA NMPOSKTHHIX PEIICHUH U T. I1. HEAbL3S CUYUTATh 060C-
HOBAHHBIM.

Ilepeyens obszaHHOCTENl pyKoBOoauTeneil HanpaBieHHit, KoTopbie
IIPH HEOOXOMMMOCTU MOTYT BBHITOAHSATLCH AUPEKTOPOM, MPHUBELCHBI B
npun. 5.

Cnepyer oTMeTHTh, YTO BHIITOJHEHHE AMPEKTOpPOM 00s3aHHOCTEI
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PYKOBOAMUTENSA MPOCKTHO-TEXHUYECKOrNO HaNpaBACHUS HeSATENbHOCTH
(rraBHoOro MHXEHepa MHCTUTYTA), YKA3aHHBIX B NepeyHe, ABISCTCS Ha-
HUMCHEE INPEATIOYTUTEBHBIM.

[1pu HazHaYeHUM 3aMecTUTENIEH JUPEKTOPA U OfpefeIeHUU UX KOM-
MeTCHUUH IUPEKTOPY HEOOXOAMMO ONpEenejuTh KPUTEPHUHU, MO KOTO-
PBIM OYJIET OLIEHUBATHCS UX padoTa. DTU KpUTEPUHU MOIYT MEHSATHCS BO
BpPEMEHH, OIUCHIBATHCS HAOOpPOM MoOKa3areiaeil MM KayecTBeHHBIX Xa-

PAKTCPUCTHUK. Takumu KPUTCPUAMHU IJIA OUCHKH NCATCIBHOCTH 3aMCC~-

TUTEJIEU OUPEKTOpA MPOEKTHOr0O HHCTUTYTA MOIYT OBITH:
1. 'naBHBIM MHXEHEP — OTCYTCTBHE NPETEH3UMH 3aKa3YyHKOB IO Ka-

YecTBY MPOEKTHOM NMpOoRAYKUHUH (pexilaMaluui, 3aMe4aHuii 3KCIEpTU3bI).

2. 3aMecTUTENb JUPEKTOPA 1O MPOU3BOJACTBY — OTCYTCTBHE HENpEHA -~
BUICHHBIX <«IOpsiyuXx» (aBpaJbHBLIX) paboT, HAIpUMEP, BHIHYXICHHBIX
(1Mo npuKasy) NOCTosiHHBLIX CBEPXYPOYHbIX padoT.

3. 3amecTuTeNnb NUPEKTOPA MO S3KOHOMUKE — COOTBETCTBUE OXUAA-
e€MbIX H0X0M0B mojiyuaeMbIM ((axTHueckoil NMpuObUIK TUIAHUPYEMOIL).

4. 3aMmecTUTENDL JUPEKTOPA IO XO3sMCTBY (IO OOIHMUM BOIIPOCAM) —
OTCYTCTBHE INPETEH3UN pabOTHUKOB K BBINOJHEHHIO O00S3aTENbCTB 110
CO3JIAHUIO YCIIOBHI Tpyla M OTHAbIXA.

5. 3aMmecTuTens AMpPEKTOpa MO KAApaM — COCTOSSHUE MOPAJIBHO-
MCUXOJIOTHYECKOTO KJIMMATa B KOJUIEKTHBE (OTCYTCTBHE Xanod pabor-
HUKOB BO BHELUHHE UHCTAHLIUN).

6. 3amecTuTelb JUupeKTopa 1o UHPOpMAUU — OTCYTCTBUE NPETEH~
3UM CO CTOPOHBI paA0OTHUKOB MHCTHUTYTA NHO BLINNOJHCHHUIO 3asIBOK Ha
HHOPMAaLIMOHHBIE MaTepUAJIbI.

7. 3aMmecTuTeNb AUPEKTOPA [10 PA3BUTUIO — YPOBEHb COOTBETCTBHA
BRIMTOJHAEMBIX paboTHUKAMHM HMHCTUTYTA O0Osi3aHHOCTEH TpeOOBaHUSIM
OeUCTBYIOLIMX OPraHU3aLHOHHO-PACIIOPSAUTEIIBHBIX JOKYMEHTOB.

4. TEXHHKA JIWTHOU PABOTHI IUPEKTOPA

BosbIIMHCTBO pykoBoauTeneil, HECMOTpsS Ha To, YTO paboYuit AEHE
y HUX pactsaruBaerca Ha 10—12 4, ocraiorcs He YHOBJICTBOPCHHBIMH
pe3ynbTaTaMH HUCIIojib3oBaHusl paboyero BpemeHu. Ilpu sTom 3ayacryio
UTHOPHUPYIOTCSL 3JleMeHTapHbie MpaBujia IUIRHHPOBAHHA COOCTBEHHOM
pabotel M paboTHl cBOMX MOMYMHEHHBIX, IIPOBEAECHUS COBElLlaHUH, pa-
O0THI ¢ KOppecrnoHAeHUHEN, npueMa U OOLICHUSA C ITOCETUTENSIMH, OT-~
IbIXa M MOANEPXAHUS 3HOPOBBA.

[TporeneHHBI aHaJU3 OOIUMPHON JUTEPATYPHl B OOJIACTU TEXHUKH
JUYHOH paboTh! PYKOBOIOMTEJISE IMO3BOJSAET BbIAECJINUTb PEKOMEHAAUUM,
KOTOpBIE [PEACTABASIOTCH Haubosee BaXHBIMHU:
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1. Hayunrech yCTaHABIMBATH NPHOPHTETHI, 2 TAKIKE Pa3nensaTh nep-

CHEKTHBHbIC M TEKYHIHEe MeJKHe 3a0a9H.
HyxHo y4uThiBaTh TO OOCTOSTENHCTBO, YTO 3aTpaThl BpeMEHH Ha

pellieHe MEJKMX BOIIPOCOB, HANpUMMEpP HA INPOYTEHUE CTPAHULIBI TEKC-
T4, TIOYTH HE MOAJAIOTCA COKpAaILLieHUIO, TOrNAa KaK BCerna MoOXHO HAHTH
BO3MOXHOCTbh COKPATUTL BpEMS NpM pEIIEHUU TPYAOEMKHX BOIMPOCOB.
Kax ToipKO pyKoBOIMTENb ITOCBSILIAET pabouyuit IeHb pelIeHUuI0 MHO-
XECTBA CIIOHTAHHO BO3HUKAIOIUMX MEJKUX BOITIPOCOB, CTPAHAIOT BaAXK-
Hbie M TPYAOEMKUE Oesa. DTOo 4yepe3 HEKOoTopoe BpeMsl HauuHaeT cKa-
3bIBATbCA Ha OOlIEM ypoBHE paboThl pyKoBoauTesisi. B aToit cUTyaunu
pabotarh npuxoauTcss Bce OoJple U OOJBIIE U BCE MEHBIIE BPEMEHU
OCTaeTCsI HAa OOAYMBIBAHME CHUCTEMbI pabOTBRI U MEPCHNEKTUBHBIX 3a1ady,
BCE CJIOXKHEE OTOPBATHLCS OT TEKYUYKM M CyMaTOXH.

2. CrapajiTech BBINOJHATH TOJBKO COOCTBEHHbIE 00A3aAHHOCTH.

Kaxnpiid DoJXeH 3aHMMAaThbCd CBOMM JICJIOM, HE BTOPrasich B KOM-
NMETEHUMIO APYIUX, 1 HECTH IEepCOHAJBHYIO OTBETCTBEHHOCTb 3a CBOH
y4yacToK pabotrbl. JuUpeKTOopy He cienyeT NpUHUMATL peHICHUH BMECTO
CBOUX 3aMecTuTeneii, miasHoro unxeHepa, | Mllos, navansuuxa 11O
U OpyruxX pabOTHHUKOB MHCTUTYTA INpH UX HAJIUYUU HA pabodMx MecTax.
O6s13aHHOCTH AUPEKTOpA KpOME JTHUPEKTOpPA HE BBIIIOJHUT HUKTO.

3. Ilnammpyiite cBoio padorty.

HMeloliieecss B pacniopsLKeHUM JUPEKTOPA BpeMst SIBJISETCS BaXHeE -
HIUM pecypcoM, oT 3¢hpPeKTUBHOro HCIONAb30BAHKUS KOTOPOro B [IEPBYIO
ouepenb 3aBHCHUT, HACKOJBKO yaacTcsd OJOOUTHCH NMOCTABJIEHHEBIX lieJeH.

[IpoBeneHHble UccneroBaHUA NMOKAa3bIBAIOT, YTO cBblille 60 % 1u-
PEKTOPOB U MX 3aMECTUTE/IEH He UMEIOT TIPOJYMaHHOro IL1aHA UCHOJIb-
30BaHMs paboyero BpeMeHU Ha JIcHb, HE TOBOPSI YK€ O IJlaHe Ha Dojee
IJIATEJBHbIA 1epuoA. byaydu He B COCTOSIHUM BBIAEJIUTDH IJIAaBHbIE BO-
[IPOCHI, OHU «JIBIBYT IO TEUYEHHUIO», 3aTpauyupBasi OOJIBIUIYIO YACTbh Bpe-
MEHH U CUJ Ha Menkue jena. Honp3yitech cOBpeMEHHBIMH HOCTHXE-
HUAMHK B O0NIACTY MHAUBUAYAJIBHOIO INAHUPOBAHUS BpPEMEHHU — OT
JIEMEHTAPHDBIX €XEHEACJBbHMKOB HO MEPCOHANLHOIO KOMIIBIOTEDA.

4. Paspaboraiite nopsaoK nposeseHus COBEIIANHI M HEYKOCHUTEb-
HO €r0 NpUIepKHUBANTECH.

[lomuute, yro B Gromxere pabodyero BpeMEHM PYKOBOLMUTENAS Ha-
HOONbILKE 33TPAThl NMPUXOAATCHA, KaK MPaBUIO, Ha COBEILIAHMS.

5. YcTanosure npaBWiIa NpUEMa NOCETHTENEH.
Ecnu 3aMectuTens qupekTopa 3axoiyUT B KaOWHET AUPEKTOpa B OM -
HOYCCTBE, 3TO MOXET O3HaUaTh OAHY U3 CAEAYIOIUHUX CUTYALINNA:

1) OH XouYeT nMepenoXUTh Ha Bac OTBETCTBEHHOCTb 34 pelUeHUe BO-
[Ipoca, KOTOPBIA HNOJXEH PEeUIUTL caM,
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2) y Hero KOH(QIHUKT ¢ APYIrUM 3aMeCcTUTeNeM (C HECKONBKUMHU);

3) oH He Biancetr MHQoOpMALIMEl O rPaHULIAX CBOUX TMOJHOMOYMIN K
O pacripee/IcHUHU O00SA3aHHOCTE B PYKOBOJCTBE MHCTUTYTA.

EcTe pyKOBOIUTEIM — CTOPOHHUKHU «OTKPBITHIX ABEpEif», KOria
BCE KEJIAIOLIME MOIYT 3aiTH K HUM B JIIODOE BpeMsi U 110 JIOOOMY BO-
npocy. Takoit 6e30pexXHbIN «IeMOKPATU3M» BpsiA U YMECTEH B COBpe-
MEHHBIX XO34MUCTBEHHBIX CUCTEMAX, ITOCKOJEBKY TPH 3TOM HapyllaeTcs
PUTM paboThl U HEU3OECXKHBI OCCHOJIE3HBIE ITOTEPU BpPEMEHH.

CyluecTByior oblenpu3HaHHbIE IpaBHa MpUeMa NoceTHTeNel,
CODJIIOAEHHE KOTOPhIX TpeOyeT OIpeHeSICHHBIX 3HAHUMA U HEKOTOpOro
HcKyccTBa. Hcrionb3yiite HX.

6. He nonyckaiire cTuxud npu padore ¢ KoppecnoHIEHIHEI .

YcTaHOBUTE NMEPUOIUYHOCTD U TpeOOBAHUA K HEOOXOIUMOH BaM
HHpOpMaLIMH, KOTOPYIO TOJ/KHBI MPEeACTABISTh BALUH 3aMECTHTEIU M
Apyrue HerocpeacTBeHHO MOAYUHEHHBbIE PA0OTHHUKH, & TakKXe nopsi-
IOK O3HAKOMJICHMA C BXOMSLICH U UCXOOslel KoppecnoHICHIHEH.
Iocnennee Haubonee BaxHO. 3aTparbl BpEMEHM JUpEKTOpa HA 3Ha-
KOMCTBO C KOPPECIHOHIEHIIMEN COCTABIAIOT LO I1OJIYTOPa YaCcOB B ICHb.
boITyeT TOYKa 3pEeHUN, YTO €CIM JUPEKTOp IlepecTaHeT HNpocMaTpu-
BaTb BCIO KOPPECNMOHACHLMIO, TO OH MOTEPSAET HUTHU YIIpaBJICHUS UH-
ctutytoM. C 3TUM TpyaHo coryacutbes. Jlupexkropy HOCTATOYHO H3Yy-
YUTH MATEepHaJibl, 10 KOTOPBIM OH JIMYHO NMPUHUMAET pElICHUs, a o
APYT¥M BOIIpocaM MNoJy4uTs MHPopMALUIO oT 3aMecTtuteseil. Takoik
NMOPSIAOK MOXET OBbITb PAaHUOHAJBHO IMOCTPOCHHOM CHUCTEMOI ACJIONPO-
H3BOJACTBA, B KOTOPOMH:

a) BXOJALIAA KOPPECHOHIECHHHMS pacnpeneisieTcsi MoMOUIHUKOM
nupekropa (cexperapeM-pedepeHTOM) MEXAY YWICHAMM «KOMaHIbLI» B
COOTBETCTBHH € UX JOJDKHOCTHBIMU OOSI3aHHOCTSIMU;

6) Ha BxoAslieil KOPPECIMMOHACHILIMU HE MOXET ObITh OOJIbLIE OXHOM
PE30IOLUH;

B) B pe30JIOLHM MOXET ObITh aMMIus TONBKO OAHOIO UCIIOJIHUTEIA,;

I') OTBET Ha BXOASLIYIO KOPPECIIOHAECHIIMIO MOXET MOANMUCATH TOMh-
KO aBTOp pPe30JIOLHU;

1) BUPEKTOPY HAaNpaBISIETC KOPPECTOHACHIIUA B COOTBETCTBHU C
€ro JOJLKHOCTHBIMM OOSI3aHHOCTSAMHU, ITPH 9TOM HMCITOJIHRTESIMU ITO 3THM
NOKYMEHTaM MOI'YT ObITh TOJBKO 3aMECTUTENH AUPEKTOPA.

7. He Xxaneiire BpeMEHH H CPEACTB HA LOBHIICHME KBAMMPHKANNN
CBOMX NOMOIIHMKOB H CeKperaps.

CyllecTBEHHYIO TTOMOILBb PYKOBOAUTENIO MOXET OKAa3biBaTh KBaJIK-
(GUIUPOBAHHBIA MOMOILHUK U ceKpeTapb. Mx-To yacto u He ObIBaeT y
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pyKoBoxuTeis. Mexay TeM IOTepH, BHI3bIBAEMBbIC HECOBEPIICHCTBOM
OpraHM3alMu ACJIONPON3BOACTBA K BOOOLE IUIOXO IMOCTaBJICHHON KaH-
IeIApCcKoi paboTOH, HAMHOIO IMPEBHIINAIOT 3aTPaTHl HA MOATOTOBKY M
OILIATY COOTBETCTBYIOIIHUX PAOOTHUKOB.

8. Ilepen yxonoM B OTNYCK NPOYHTARTE BOCEMD «3aNOBENei» 3aMec-
THTEALCTBA H O3HAKOMbLTE C HUMH CBOErd NPCEeMHHKA.

Jla pyxoeodumena:
1) nonnoe uHdbopMupoBanue 3amectTureissi. AGCOMOTHOE AOBEpHeE;

2) 6e3ycnoBHast JIOSUIBHOCTE MO OTHOWICHHIO K 3amecrurenio. Or-

CTANBaHHUE €ro MHTEPECOB,;

3) oxazaHue BCAYECKOTO COACHCTBHA B YacTH JOCTYIIA XK MHPopMa-
UMY ¥ IIEHHOMY OIIBITY.

g 3amecmumens:

1) peiicrBoBaTh B AyXe OTCYTCTBYIOIero pykosoaureisi. He nposo-
IAUTH COOCTBEHHOH MNOJWTHKMU,

2) abcomoTHas JOANBHOCTD 110 OTHOIIEHHIO K PYKOBOAMTEIIO;

3) 6esycnoBHasi KOHOUNCHIIHANBHOCTD;

4) He KCIIOAB30BATh IOJYYCHHYIO B IIEPHON OTCYTCTBUS PYKOBOIH-
TEJSI NpeAHA3HAYeHHYI0O eMy UH(POpMannio B cOOCTBEHHBIX HHTEpecax;

5) mcyepnbiBaloliee MHGPOPMUPOBAHHE PYKOBOIUTENSA IO €ro BO3-
BpallicHWH, YTO0bl OH MMEN BO3MOXHOCTh Cpa3y INMPUCTYNMTL K pabore.
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HTPHIOXEHHAE I

HNPOTrPAMMA

NOBLIUCHAS KRAIMGAKANNY PyKoBoAATe s (IAPEKTOPa) HPOCKTHOM

OPranv3anM# B0 BOMPOCAM OPraHH3ATMH YIPABJNCHUS NPOCKTHPOBAHHEM
B PRHOYHLIX YCIAOBHAX XO03AHCTBOBRHHSA

T e m a 1. Opramm3zanmusa ynpasjienus NpOEKTHPOBAHAECM
HpH PHIHOYHBIX OTHOIMEHHAX

3HaYeHHUe MOANOTOBKHM 110 BOIIPOCAM OPraHU3aliy YNpanjieHUs po-
EKTHUPOBAHHEM PYKOBOAMTENCH M BEAYIUX CHEUHANUCTOB MPOEKTHBIX
uHcTUuTYTOB. HOBBIe TpeboBanus K KBaIMDUKALMH PYKOBOACTBA MHCTH-
TYTA B YCJIOBHSAX phIHKA. OCcOOEHHOCTHU PIHOYHBIX OTHOHIEHHIA B ITpOeK-
THPOBAHUHU. PaguKanbHbple U3MECHEHUA B paboTe MHCTUTYTA, KOTODbIH
coziapanca U QOpMUPOBAICH NMPH KOMAHAHO-AOMUHUCTPATHBHOMN CHC-
TeMe. I3MeHEeHHs B OTHOLUEHUAX € 3aKa34YMKaMHK, OaHKaMM, CyOnpoek-
THPOBILMUKAMM, CTPAXOBHIMM KOMIIAHUSAMU M JAPYTMMM YYaCTHHKAMH
HHBECTHLIMOHHOU AesreNbHOCTH. HoOBRIE MOAXONBI K COBEPILIECHCTBOBA-
HHIO paboThl NPOEKTHHIX WHCTUTYTOB. «I[IpoexTpoBaHuEe» MPOCKTHERIX
oprauu3aumii. Pesepsbl B pabore npoektHoro uHcturyra (6onee 80 %
TPYAO3ATPAT NMPUXOAUTCA Ha pabOTHI, KOrHa IIPOEKTUPOBILUKHA 32HUMA-
I0TCA «He CBOMM JAenom»). IocneacrBus: Boicokas ce6ecTOUMOCTD NMPO-
EKTHBIX paboT, oTCYTCTBHE IIEPCOHANBHOM OTBETCTBEHHOCTH 34 KAYeCTBO
NpoeKTHOol npoaykuuu. OCHOBHbBIE HAMPABRICHUNA COBEPIIEHCTBOBAHUS
paboThl NIPOEKTHONO HHCTHTYTA HA OMUXailMe ABa roja.

T e m a 2. Opranm3anus paboTnl NMPOEKTHOr0 MHCTHTYTA B YCHOBHAX
PLIHOYELIX oTHOMEHHNK. OCcROBHLIC NONOXCHHAA

IpyHimnms opraHu3aiMoHHONO NMPOEKTHPOBAHUSA [IPOU3BOACTBECHHO-
XO3STMCTBEHHBIX cUcTeM. 3apyOeXXHBIN ONBIT CO3NaHUS U GYHKUHOHUPO-
BaHHsA NPOEKTHBHIX CTPYKTYP. XApaKTepHCTHKA OCHOBHBIX HaIpaBJicHUH
AEATENABHOCTH MPOCKTHONO WHCTUTYTA: TEXHMYECKOro, MHGPOPMALHOH-
HOro, COLIHAILHOIO, 3KOHOMUYECKOT0, XOIIUCTBEHHOTO, NPOU3BOACTBCH-
HOIrO ¥ HamnpamjeHus pa3suTHsa. MecTo MapkeTHHra, CTpaxoBaHHd, N0~
F'OBOPHbBIX LIEH, PeKIaMbl, PaCIHHPEHHA BHIOB MPOAYKIMY H YCIYT, MpeX-
NpHHUMATENBCKO# esiTeIbHOCTY B pabote npoekTHoro vHcTHryTa. Op-
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raHU3alOHHAas CTPYKTYpa yNpaBj€HHsI MPOEKTHOro UHCTUTyTa. lipM-
HLMTIIBI TOCTPOSHHS, SJIEMEHTDI CTPYKTYPbI, YCTAHOBJICHUE I'PAHMIL KOM-
neTeHUHMH paboTHHKOB (0DsI3aHHOCTEHM, NMPaB U OTBETCTBEHHOCTH), CO-
KpalieHHe UX YUCISHHOCTH KaK crocob ajanrtauuM K pelHKY. BausHue
¢opMbl COOCTBEHHOCTH HMYILIECTBA HA CTPYKTYPY NPOEKTHON OpraHu3a-
uuy. HoBble KOMMepuecKHe CTPYKTYPhI B IPOEKTHPOBAHUY (MaJible Tpe-
NPpHUATHSA, NMPEANPUATHSI C YYaCTHEM HHOCTPAHHOrO Kanutala U T.IL.),
OCOOEHHOCTH UX ITOCTPOCHUS ¥ OpPraHU3anu paboTbl, OCHOBHBIE HENO-
CTATKHM U Onmxaiilnue rnepcrieKTuBbl. BHeApeHUe MEpOIpUATHIH IO CO-
BepIHEHCTBOBAHHUIO JAESITCILHOCTY IIPOCKTHOIO MHCTHTYTA: TPYIOEMKOCTh,
BeJINYNHA HEOOXOOUMBIX pecypcoB, TpeOoBaHUSA K KBaJIndHKALKUK CIIe-
UATUCTOR 10 BHEAPEHUIO, OCHOBHEIE HEJOCTATKH M OIIMOKH NIpH BHE -

PEHMH.

T e M a 3. Pacmmpenne BHI0B ONPOXYKIIMHY M YCIYX
APOEKTHOr0 HHCTHTYTA

Ob0ocHoOBaHME HEeOOXOAMMOCTHU PACUIMPEHUS] BUIOB MPOAYKLHUU H
YCJIYL B YCIOBUSIX CHMXEHMS o0beMa TpagAHIIMOHHBIX IMPOEKTHBIX pa-
0ot. IlpeanpuHuMaTenbcKkas NesITeIbHOCTb NPOCKTHOM OpPraHMU3auuiu.
IIpMepHbLIN nepeyeHb OCHOBHBIX U JONOJHUTEIbHBIX BUAOB MPOAYK-
MUY ¥ YCIYT, KpoMe TpaIMIIMOHHOM IpoeKTHOH AoKyMeHdTauuu. UaMme-
HEHYS B OpraHU3ALKOHHON CTPYKTYpE HHCTUTYTA B CBSI3U C paciuupe-
HUEeM BUOOB HedaTelabHOCTU. Opranusauusa paboTel Mo pacliUpeHUIO
BMAOB NPOAYKUUH U YCJIYI, UCIOJIL30BAHHE BO3MOXHOCTEM CTPaXOBbIX
KOMITAaHUM, KpeauToB OaHKOB, CPEACTS NOTEHUUANBHBIX KHBECTOPOB B
He3aBepIIeHHOEe CTPOMUTENLCTBO U T.I. OLIEHKA BEPOATHOINO pHUCKa H
BO3MOXHOU NPUOBINIM OT HETPANHULIMOHHBIX BUIOB AESTENHHOCTH PO~
€KTHOI Opralun3auuu.

T e m a 4. IToaroroska u 3aKmodenne KOHTPAKTA MEXIAY NPOEKTHLIM
HHCTHTYTOM H 32KAa3YHKOM na pa3paboTKy npoexKTHo# mpo-

NYKIHH

OTauyne KOHTpaKTa OT TPaAWUMOHHOIO JOTroBOpa Ha pa3padoTKy
(nepenavy) HayyHo-TeXHHUYECKOM NpolyKuuu. 3apyOexHblii ¥ oTeyec-
TBEHHBIN ONBIT UCHOJMb30BaHUA KOHTpakTa. [Ipasosast 6a3a Poccuiic-
Kot Denepalliy NpY NOATOTOBKE U 3aKNI0YEHUH KOHTpakTa. KoHTpaKT
KaK 3aBepHiaiouuit 3Tan yJvacTust HpoeKTHOTO MHCTUTYTA B TEHIEpE,
[MPOBOAUMOM 3aKa3uukKkoM. KOHTPAKT i AOTroBOpHbLIE HEeHbl. KOHTpaKT
H CTpaxoBaHMe UMYLIECTBEHHBLIX HHTEPECOB 3aKA3YHKa U IPOEKTUPOB-
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umKkoB. HeobxonuMocTh B yC/IOBUSIX phIHKAa OroBapuBaTh B KOHTPAKTE
MMOJHYIO KOMIIEHCAUIO 3aKA3YUKY BO3MOXHOro yiuepda rno BUHE npo-
EKTHOro MHCTUTYTA, a TAKXe NETAJILHO ONpPeNeasaTh OTHOUIEHUSI CTOPOH
Ha BCeX JTarax peaiu3auuu KoHTpakTta. OTBETCTBEHHOCTH CTOPOH 34
HapyilIeHUe YCJIOBUA K 4 X I O I' O IIYHKTa KOHTpakTta. KOHTpPaKkT M
3alUIUTa ABTOPCKHUX INpaB IpoeKTUpoBUIMKOB. IlpaBuina pacropxeHusd
KOHTpaKTa 0e3 cornacus apyroit cropoHbl. CoCTaB U colepXaHue KOH-
TPAKTa, MOPSAHOK MOATOTOBKH W moanucanusa. Buabl KoHtpakros. H3-
MEHECHHUSA B OPraHU3aLHUOHHORK CTPYKTYpE NPOCKTHOr0 MHCTUTYTA TPHU
BHEIPEHUY KOHTPAKTHOM cuctTeMbl. [IepCrieKTUBLI Pa3BUTUSI KOHTpaK-
THOW CHUCTEMBbI, MO3UNUA 3aKA3YUKORB 110 OTHOIUEHMIO K KOHTPAKTHOM’

CHCTCMC.

T e m a 5. KauecTBo ¥ XKOHKYPEHTOCHOCOOHOCTD
IIPOEKTHOH NPORYKIXHK

MexannusMm GopMHPOBAHUS KAYeCTBA INPoeKToB. CocTaRisfionye Kayec-
TBA, VPOBHU TIPUHATUA NPOSKTHLIX PELIEHUHM, JOCTATOYHOCTh OJHOKPATHO-
I'0 KOHTPOASI KayecTBa, HEOOXONUMOCTh PABHOM KBUIU(PUKAIMU Y UCTION-
HUTENIEH | IIPOBSPAIOIIVIX KAYECTBO MIPOESKTHBIX pelieHU. OTBeTCTBEHHOCTD
MCITIOJIHUTENEH M NpoBepsIOILMX 38 KaYeCTBO NPOEKTHBIX pellieHMi. Pauyo-
HAJILHBINA perjiaMeHT MOAIIMCEN HA NPOEKTHOM JIOKYMEHTALlMH, U3MEHEHMSA
B COCTaBe U COHCPXKAHUU NMPOCKTHOH MPOAYKUUK [IpH KOHTPAKTHBIX OTHO-
IHEHHSIX MEXIY 3aKa3ymMKaMu ¥ npoextupoBlmKkaMu. FOpuauyeckast U Xo-
3AHCTBECHHAS TIPAKTHKA TOOWPEHUA ¥ CAHKIIUW 33 KaYeCTBO IMPOCKTHBIX
peuienuii. TToHsITHE «@aBTOpP TMpoeKTHOrO pewieHus». [Ipouenypa yperyau-
pPOBaHUS Pa3HOIVIACUN INPH NPUHATHHU IPOEKTHBIX peuieHUi. Hosast KoH-
LEeMLIMS CUCTEMBI HOPMATUBHO-TeXHIYEeCKOM AoKyMeHTalmu MuHcrpos Poc-
CUH B YCJIOBUSIX PHIHKA.

T e M a 6. Oprann3auua paboThl JHPEKTOPA M 3AMECTHTENEH
JAHPEKTOPA MPOECKTHOr0 HHCTHTYTA

HoBrie TpeOoBaHMs K HOMKHOCTH KUPEKTOpA MPOEKTHOIO UHCTUTY-
Ta B YCIOBUSX pbiHKa. OnpeneneHue rpaHUll KOMIIETEHUMH JUPEKTOpa:
KTO YCTAHABJIMUBAET, MO KAKUM IIPUHLIUIIAM, OCOOSHHOCTU NMPOLEAYPH,
[TO3ULIHA JUPEKTOPA NPH YCTAHOBIEHHUH €ro o0si3aHHOCTEM, paB H OT-
BeTCTBEHHOCTH. OTHOILIEeHUA AHpeKTopa ¢ CODCTBEHHHUKOM HMYILECT-
Ba, coOcTBeHHUKaMM pabdboyeu cunbl. JeHCTBYIOIIEE 3aKOHOHAATENBCTBO
O 3aKJII0YEHHU KOHTpPaKTa ¢ fupekropoM. OTinune VHTEpECcoB COOCTBEH -
HMKA UMYLIECTBA U pabOTHUKOB OT TIPUHUMACMBIX KHPEKTOPOM YII-
paBJIEHYECKUX pelucHHil. XapakTepHble olIMOKM. OcHOBHBIE NpaBwiIa
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neneruposaHus oosi3aHHocTe qupekropa. Obs3aHHOCTH AUPEKTOpA ITPH
¢dbopmupoBanuu «roprdens 3aKa3oB». YCTAHOBICHUE KOMIIETEHIUH 3a-
MECTUTENEH, KPUTEPUU OLlEHKN MX padoTel. OCHOBHBIC IpaBuiia JIWY-
Ho#t paboThl nMpexTopa. PacnpoctpaHeHHBIe OUOKHY aUpeKkTopa (Ipu-
HATHE YIIPABICHYECKUX peIUEHUH BMECTO 3aMECTUTENIEM H3-3a HEBEp-
HOrO IMOHMMAaHHSI CBOMX OOS3aHHOCTEH I10 OTHOIUEHMIO K HHMM, Hapy-
IIEHYE€ OCHOBHbBIX PBIHOYHBIX MPABUJI OTHOIICHUIA C 3aKa34YMKaMU, OaH-
KaMH, CyONpoeKTUPOBUIMKAMHU, CTPAaXxOBbBIMU KoMilaHUsIMK). OTHONIE-
HHS AMpEKTOpa ¢ MIABHBIMU MHXEHepaMM (IVIaBHBIMM apXUTEKTOPaMH)
NPOEKTOB, CO CHYKO00U MapkeTUHra ¥ aAp. ONbIT OPpraHU3aliuyu padoThl

AMpeKTopa B 3apyOesKHbIX MPOCKTHHIX (PUpMaX.

T e m a 7. Opramm3zaunsa paboTeI rIaBHOr0 HIXXKeHepa, rABHON0 APXMTEKTO-
pa, 3aMectureeil riasnoro mxenepa, I'MIlos m I'Allos, Tex-

HHYECKOrQ COBETA NPOCKTHOIO HHCTHUTYTA B YUIOBHAX PbhIlKA

O0s13aHHOCTH IIABHOI'0 UHXXEeHEpa NpU GOPMUPOBAHUU TEXHUYEC-
KO MOJUTUKHU, 0DecIieYMBarolleil KOHKYPEHTOCIHOCOOHOCTE NPOEKTHOM
npoaykur. OpraHuszauus TEXHUYECKOW HEeATEABHOCTH ¥ YCTAHOBIIE-
HHe rpaHul] KOMIIETEHIIMM [JIaBHOTO MHXEHepa MHCTUTYTa. B3auMooT-
HOWIEHUS rnaBHoro umxeHepa mHcrutyra ¢ I'MMIlamu, texnuyeckum
OTHACNIOM, NPOU3BOJICTBEHHBIMU ITOJApa3fejcHUsIMUA. Pe3epBnl U Hemo-
CTATKU B OPraHM3allMy paboThl rJIaBHOIO MHXeHEepa UHCTUTYTA IIPH Pbl-
HOYHBIX OTHOWIEHMAX. 3a0aYy JIaBHOIo MHXeHepa UHCTUTYTa MO CHU-
XKEHHIO cebecToMMOCTH npoekTHOoM mnpoaykuuu. llenecoodbpasHocTs
HaIUYUA B CTPYKTYpE MHCTUTYTA HOJXHOCTEH IVIABHOIO apXMTEKTOpa U
3aAMECTUTENEH TVIABHOIrO HMHXEHepa WHCTUTYTA: aHaM3 M NPEeNIoXe-
HUsi. DYHKIUHU TeXHHYECKOro COBEeTa MHCTUTYTAa MU OpraHu3alusa ero
paboTsl. OpraHn3alisg B3aMMOOTHOIWIECHHUH TMABHOro HHXEeHepa WHCTU-
TYyTa ¢ TUPEKTOPOM. TpebGoBaHNS K KBUIM(UKALMY IJIABHOIO MHXEHE-
pPa B yCJIOBUAX pbIHKA. Poib miaBHOro MHXeHepa rnpu ¢dhopMUpoBaHUU
«roptdenst 3aKka3oB». Yto AOKEH CAeNaTh IVIABHBIN HHXEHEp UHCTH-
TyTa NpU pa3paborke nepeyHst HAYYHO-TEXHMYECKHMX HOCTHXCHUMN M
[IEPEOBOIC OTILITA, PEKOMEHAYEMOIr'0 IJISi MCTOJB30BAHUS B MPOEKTaX
WHCTUTYTA, 3TAJIOHOB O COCTaBY U COMEPXaHHI0 HHPOpMALMKU B NpO-
EKTe, periiaMeHTa HOgNNCerd Ha YyepTrexax, IpH 3aKIIOYEeHUH KOHTPaKTa
C 3aKa3YMKOM MpOEKTa, YYACTUHU HHCTHUTYTA B TEHACpAX M 3aKIIOYECHHUU

CTPaxoBbiX JHOIOBOPOB.

T e m a 8. Opranmzanus paboTh MPOEKTHOr0 UACTUTYTA NPH JIOTOBOPHBLIX
HeHax Ha pa3paboTKy NPOEKTHOH DPOAYKNUM

Tpu Buna neH B HapoaHoM xo3fiicree. HopMmaTusHO-npaBoBas 6aza
JIOTOBOPHBIX LIEH HA TPOEKTHYIO NMPOAYKUHIO. 3aTpaTHbIl U NpPOTHBO-
3aTPATHHIM MEXAaHH3M B 3KOHOMHKE, COOpHMK 1IEH HA MPOEKTHbIE pa-
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O0Thl KAK MHCTPYMEHT KOMAaHOHO-aIMMHUCTPATUBHOMU CHCTEMBI, J1OTO-
BOpHBIE LI€HBI KaK MHCTPYMEHT PBIHOYHOH 3KoHOoMUKU. I1o3nuus MuH-
crtpost Poccuu no porosopHeiM neHaM. Mexanusm ¢dbopMuUpoBaHus Ao~
rOBOPHOM LIEHEI: OO1{1E NpaBuJid, OCOOEHHOCTH UISI OOBEKTOB XVJIAI~
HO-IpaXAAHCKOro Ha3HayeHus, NPOU3BOACTBEHHOro HasHaYeHUa, o0b-
€KTOB, TIpEAHA3HAYCHHBIX IJIS1 3alLMTBI OKPYXAOWEH MPUPONHON cpe-
Ibl U T. 1. BaxXHelIne nokasatean AESITEAbHOCTU NMPOSKTHOIO MWHCTHU-
TyTa NpH AOroBOopHbIXx HeHax. HoBele 00sizaHHOCTH AUpeKTOopa, riaaB-
HOro HHXXEHepa, 3aMeCTUTEIIEH JUPEKTOpa N0 SKOHOMUKE M NMPOU3BOJ-
CTBY, HOBbI€ (PYHKIIUH IPOU3BOACTBEHHO-IHUCHETYEPCKOrO U IJIAHOBO-
3KOHOMUYECKOro OTHAEJIOB IIpU INOrOBOPHBIX LieHaX. OCHOBHBIE H3Me-
HEHUSA TEXHOJIOTHUU IPOEKTHPOBAHUSI U OPraHU3ALMOHHON CTPYKTYPH
NpM OOroBOPHEIX HeHax. ] mOkue npousBoacTBeHHbIE CTPYKTYPHE ¥ KOH-
buaeHIMANBHOCTD CBEACHUN 0 Hoxogax padboTHUKOB. MaMmeHeHus B
OTHOLLUCHUSX C 3aKA3YMKaMH, CyOIpOCKTUPOBUIMKAMU, KOHTOPAMH GaH-
KOB, CTpaxoBbIMH KOMIIAHUSAMU IPU KOTOBOPHBIX LICHAX.

T e m a 9. Opraunzanus yuera Tpyao3aTpar AIa onpeneaeHud
noodnexkTHOI cedbecToMMocTH

3HayeHue NnooObLEKTHOM ceOeCTOMMOCTH IIPH YCTAHOBACHHU HUXKHEH
rpaHuilbl aorosopHoi 1eHbl. CebecTOMMOCTh HMPOAYKUUN — BaXHEH-
MK 1mokasarenb padoThbl NMPOECKTHOIO MHCTHUTYTA B YCHAOBUSIX PHIHKA.
3aTtpartbl, BKJIIOY3EMble B MOOOBEKTHYIO cebecToMMOCTh. OpraHusanus
ydyeTa MooObeKTHLIX Tpyao3arpaT. O0sa3aHHOCTH HAYAJILHUKOB IPYITI, UC~
NOJAHUTES/ICH, HAYATLHUKOB OTHCJIOB ITPU y4YeTe NMOOOBEKTHBIX TPyRO3aT-
patr. TexHMkKa aHaju3a JAHHBIX O TpyHo3aTtparax sl HNPpUHSTHS yIpaB-
JICHYECKMX pellicHHUI Ha ypOBHE IHPEKTOpa, HAYIBHMKA IMPOU3BOJACTBCH-
HOro OTHeNa, HaYaJIbHUKA rpynnbl. TpyZoeMKOCTh BeICHMS yyeTa ¥ aHa-
Jm3a. KonpuaeHuaibHoCTh JAaHHBIX 0 HOOOBEKTHOM cebecTOMMOCTH.

T e m a 10. CrpaxoBanne HMynIeCTBEHHBIX HHTEPECOB, CBA3AHHBLIX
¢ CO3aaHMeM NPOEKTHOH NPOAYKIHH

CrpaxoBaHue KaK rapaHTus ITOJHOM KOMIIEHCAaLlUM BO3MOXHOIO
yuepba MpoeKTHOro MHCTUTYTA IO BHHE naptHepa. CrpaxoBoi Joro-
BOpP — HEOTBEMJIEMAsT YaCTh KOHTPAKTA C 3aKa3diMKOM Ha pa3paboTky
npoekTHoi npoaykiuu. IloaroroBurenpHass pabora mMo 3aKiMIOYEHUID
cTpaxoBoro aorosopa. OCHOBHbIC MOHATHA: CTPaXOBOH ROroBop, cTpa-
XOBO€ COOBITHE, CTPAXOBLIE IUIATEXM M T.II. XApaKTEPUCTHUKAa OCHOBHBIX
CTPaXOBBIX COOBLITHIT K BEPOSAITHOCTh MX HAacTyrUieHHs. CBA3b CTPaXOBbIX
IUtaTexe#l ¢ JOroBopHoM LEHOM M NpUOLUIBIO NMPOEKTHOr0 WHCTUTYTA.
H3sectHple cTpaxoBble KoMmauuu B Poccun. UsMeHeHusd B CTpyKType
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NMPpOEeKTHON OPraHM3aLMH B CBI3U C HEOOXOAMMOCTBIO 3aKTIOYEHHS CTpa-
XOBBLIX norosoposB. [lo3nuus 3akazymka IpoeKTHOM NpONYKLUHUH B BO-
npoce 0 HEOOXOAMMOCTU CTPaxoBOIro AOIOBOpA.

T e m a 11. Oprannzanusa crcreMbl NOBLIMEHUS KBAJIHUKALNH
B NPOEKTHOM HHCTHTYTE

3HayeHue TOBBILUEHUSI KBUIM(PUKAUWY B HNEPUON aJarnTaluu Ipo-
eKTHOrO WHCTHUTYTA K YCJIOBHUSIM PBIHOYHBIX OTHOLICHHH. OCHOBHbIC
HarpapjieHVsI NoBeIILIEHUS KBayIndukauuu. IlpenMyliecTsa U HeIOCTaT-
KJ IPYININOBOM M MHIEWBUAYAIbHON (pOPM TOBBIILIEHUS KBATU(UKALIMMU.
HeobxomumMbie pecypchl (PUHAHCOBBIE, MATCPUATBHO-TEXHHUYECKHUE,
BpeMeHHbIE U T.I1.) IUISI OpraHM3aluy CHUCTEMBI ITOBBIIUEHHS KBaJIU(pU-
Kanuu. XapakTepHUCTHKa NporpaMM MOBbIMIEHMS KBaludpuxkauuu. Kro
B IIPOEKTHOM WUHCTUTYTE HECET OTBETCTBEHHOCTh M HOJIKEH OpPraHm30-
BLIBATh CUCTEMY ITOBBIIICHUS KBaaudukauuu. Ilocnencrsust rioxou
OpraHu3aluMy CHUCTEMB! IOBBLIIICHUSI KBAUTUPUKAUUNA. OTEeHeCTBEHHBIN

M 3apyOeXHBIIl ONbIT OPraHU3alMU IOBBILLIEHHS KBUITH(HUKALIMI.

T e m a 12. Ocxosubie 3Tans! (COCTaB ¥ NOCJICHOBATENLHOCTD) COBEPIEH-
CTBOBaHMA padOTLI AMPEKTOpPA, rIaBHON0 HIDKEHepa H I1aB-
HbIX MHIKEHEPOB MPOEKTOB B YCJAOBHAX PHIHOYHBIX OTHOINEHMM

[IpakTHyecku Bce acrekThl paboThl AUpPEKTOpA, IJIABHOIO MHXKEHE-
pa U I'UIloB TpebyioT coBepileHCTBOBAHMSA B YCJAOBUSX PBIHKA, OXHA-
KO, BCE Cpa3y yiay4yluuTh He yaaercs. BaxHo MpaBWJIBHO YCTAHOBHUTD
[IPUOPUTETHI. AHAINU3 onbiTa paboThl AECATKOB MPOEKTHHIX UHCTUTYTOB
FIO3BOJIVJI TIPEIUIOXKUTE JUIA QUPEKTOPa — BOCEMb, IS MNIABHOTO MHXE-
Hepa — ceMb U a1 TMIla — socemb Takux npobnem. IlpuBoamurcs
[MoApOOHAA XapaKTepUCTHKA KaXJoro 3rtara, oOOCHOBaHUE Mpelarae-

MO OYepeIHOCTH U PEeKOMEHIALNU IO UX pealu3allru.

T e m a 13. Yyacrie npoexTioro MHCTHTYTA B NPOBOAMMBIX 3aKA3YMKAMM
TeHJAepax NpH pasMellleHMH 3aKa3oB HA pa3paboTKy NpoexT-

HOH NPOAYKUHMH
OcobeHHOCTH POpMUDPOBAHHA «TOpTdesa 3aKa30B» MPOEKTHOTO
MHCTUTYTA B PHIHOYHBIX yciioBusix. I1o3uiius 3aKa3yUuKoOB NpH pasMe-
LHICHMH 3aKa30B Ha pa3paboTKy ITpoeKTHOM npoayKuuu. OCHOBHBIE BUbI
TEHOEPOB, MCIIOJb3yeEMble B OTCYECTBEHHON M 3apyOexHoi NpakKTHKE.
JTansl NOArOTOBKHM M TnposemeHMst TeHAepoB. CocTaB TEHIEPHOro 3a-
naHus. PuHaHCOBbIE OTHOILUEHHMS NMPOEKTHOro MHCTUTYTA M 3aKa3yuKa
B Ipoliecce rnposeneHUd TeHaepa. CocTtaB U copepXaHue TEHAEPHOro
npeioxeHud. Iopsinok pabotsl TeHAEpHOro KOMMTETa M €ro OTHOLle-
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HHA C MPOEKTHHIM MHCTUTYTOM. OpraHu3auust yyacTusi IpoeKTHOrO HH-
CTUTYTAa B TeHAepe. Pacnpenenenue obsa3aHHOCTEN B MPOEKTHOM MHCTH-
TyT€ B MPOLECCE YYACTHUSA B TEHIEpPE, pe3epBUPOBAHUE PECYPCOB, HEOO-
XOAUMBIX JUIA y4yacTUsi B TeHuaepe. CrpaxoBaHue MMYILECTBEHHBIX UHTE-
pecoB 3aKa34uKa U MPOEKTHOro MHCTUTYTA NpH MPOBeAeHUHU TEHAEPA.

T e m a 14. PpiHo9Has Opranu3anymoHHas CTPYKTYPA NMPOEKTHOIO HHCTHUTYTA,
KaKHe noapasieseHus ¥ JO/DKHOCTH Heiecoo0pasHo ynpas T,
9TO0 CO3JATb, KAKOBA YMCJAEHHOCTh PpPADOTHMKOB

OCHOBHBIE HEAOCTATKH CErOAHSIIIHUX OPraHU3allMOHHBIX CTPYKTYpP
IUIE PHIHOYHBIX YCJIOBUI CYLUECTBOBAHHS NMpoeKTHoro MHcTUTyTa. Kak
YCOBEPIUEHCTBOBATh OPraHU3alMOHHYIO CTPYKTYPY NMPHU COKpallleHUU
YUCIIEHHOCTH MPOEKTHPOBILIUKOB, KTO 3THM HOJIXKEH 3aHUMATHCS, KaKHX
MU CKOJIBKO Heobxonumo pecypcoB. ONTHUMANBHOE COOTHOLIEHUE YHUCHCH-
HOCTH OCHOBHOIO W BCIIOMOTATEABHOIO repcoHana MHcTUTYTA. Ilomyu-
HEHHOCTb, 003aHHOCTH, NpaBa ¥ OTBETCTBEHHOCTh paboTHHKOB. Kakue
ojpa3ie/IeHUs He HYXHbI B YCJIOBUSAX PbIHKA, KAKHE HOBbBIC 3JIEMCHTHI B
CTPYKTYpe ClieAyeT co3gaBaTh. KakoBa oNTUMaIbHAA YUCIEHHOCTH IMPO-
€KTHOI0O MHCTHUTYTA B HOBBLIX YCJOBHUSAX XO3SAMCTBOBAHUSA.

T e m a2 15. Bpemennbie TPYAOBHIE KOJUICKTHBbI B NIPOCKTHOM HHCTHTY-
T¢. KOHTPAKTHAR CHCTEMA OPraHH3alMM M OIJIaThl TPyAa

pabOTHHKOB

[Mopsimox co3maHug U (PYHKUMOHHPOBAHUSA BPEMEHHBIX TPYIOBBIX
koektuBoB (BTK). ITonunHeHHoOCTD, 00513aHHOCTH, IIpaBa U OTBETCTBEH -
HoctTh pykoBogutenst BTK — rnaBHoro MHxeHepa (riaBHOro apXmuTekTo-
pa) mpoekra. OpraHuzalivs B3auMOOTHolleHuM Mexny wieHamMu BTK,
NOPSUIOK BbIAAYU 3afaHUil, KOHTPOJS KAa4YecTBAa U CPOKOB BHIIMTOJIHEHHS
pabot, pacripeseiieHus1 goxoaa. BiauMoorHoirenua wieHoB BTK ¢ Ha-
JaJIbHUKAMU TPOU3BOACTBEHHBIX OTIEJOB U PYKOBOACTBOM HHCTUTYTA.
TexHuka rnepexona Ha KOHTPAKTHYI0O CHUCTEMY OpraHu3amyuv U OIUIATHI
Tpyaa B NpoeKTHOM uHctuTyre. HopMmaTuBHbie orpaHudeHus. HoBhie
TpeboBaHus K IpolieaypaM IpueMa U YBOJIBLHEHUA PabOTHUKOB,

T e m a 16. Opraun3anus paboTnl TEXHAYECKOro OTAENA
NPOEKTHOr0 HHCTHTYTA B YCJOBHAX PbIHKA

Texuudeckuif oTaeN KaK OCHOBHOE roapasiesieHue, Kotopoe obec-
e4YBAET BLIXMBAHHE TIPOEKTHOTO UHCTUTYTA Ha PbIHKE MPOEKTHOW
npoaykuuy. OcHOBHBIE (PYHKIIMU TEXHUYECKOTO OTAENA, CBA3AHHbIC C
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¢dbopMHUPOBAHMEM TEXHUYECKOU IMOJIUTUKU, KOHKYPEHTOCITOCOOHOro Ka-
yecTBa NMPOEKTHON JOKYMEHTALIMH, pa3paboTKOM 3TajJIOHOB IO COCTaBY
H CONEepXaHUIO NIPOEKTHONH HOKYMECHTALWH, pa3padOTKON pernaMeHTOB
MoArIMcer Ha NMPOEKTHOU HOKYMEHTAUUM IJisT BO3MOXHOCTH YCTAaHOB-
JIEHUSI TIEPCOHANIBHOM OTBETCTBEHHOCTH pabOOTHHUKOB 3a €€ KayecTBO,
CHMXeHHeM oObeMa N30bITOYHOM MHPOPMALIMU B IIPOEKTHOM NOKYMEH-
Taiyy. HoBble PyHKIIMM TEXHUYECKOrO OTNENA, CBSI3aAHHBIE C YYACTUEM
IIPOEKTHOINO MHCTUTYTA B TEHIEPAX, 3aKIIOYEHHEM C 3aKa34YMKAMM KOH-
TPAKTOB, CTPAXOBAHHWEM BO3MOXHOIO yiiepda NMpoeKTHOTO MHCTUTYTA
1O BMHE 3aKa3YHKOB, OOpbOOil ¢ KOHKYpeHTAMH, MAapKEeTUHIOM M T.A.
CrpykTypa TEXHHYECKOIO OTAENAa, YMCIAEHHOCTh, TpeOOBAaHMS K KBaJIU-
dbUKalUy U orulate TPyha IVIABHBIX CIELMaAJIVCTOB. B3aMMOOTHOIIEHUS
TEXHKYECKOIoO OTAecHd ¢ HaYaaibHUKAMHU ITIPOU3BOACTBEHHBIX OT/HEJOB,
[MIaBHBIMU MHXEHEpPAaMU NPOEKTOB M PYKOBOIACTBOM WHCTHUTYTA.

T e m a 17. Hoenle TpeboBanng K opranM3aniy MpoOU3BOACTBEHHLIX OT-
nenos (MacTepckux) B YCIOBHAX PbIHKA, B CBA3M ¢ paboToit
BTK, BHYTPHMHCTHTYTCKOI KOHKYpEHUMEH M YMEHbIICHUEM
YUCJEHHOCTH NPOCKTHPOBIIKKOB

Hosble TpeOOBaHUS K OPraHU3ailMOHHOU CTPYKTYpEe U YUCIEHHOC-
TU TPOU3IBOACTBEHHOrO OT/cNa. YTpara HEOOXoOMMOCTH MMETh B TIPO-
EKTHOM HUHCTUTYTE HOJIKHOCTh HAYaJIbHHUKA (pPYKOBOHUTEJISI) IPYIITIHI.
Oprauusauus paboTel HaYajbHUKA W TIJIAaBHBIX CIEIMAJIMCTOB IIPOU3-
BOJACTBEHHOrO OTHEJIa. NOAYMHEHHOCTh, 0DA3aHHOCTH, IIpaBa U OTBET-
crBeHHoCcThb. [loabop M paccraHoBKa KaagpoB B ITPOEKTHON oOpraHu3a-
M. OpraHusaiust cucreMsl HHPOPMALIMOHHOIO obecrieyeHHss pabdboT-
HUKOB, YYET TPYAO3ATPAT U OlpeacjeHue ccOeCTOMMOCTHU paslena Mmpo-
€KTa, NOBLILECHHE KBAUIU(UKALIMY, CTUMYIUPOBAHUE, ONpEIcIeHHEe Be-
JTUYUHBI JOrOBOPHOYM LIEHK! [IPOEKTA, ONEPATUBHOE YIIpABIECHUE U KOH-~
TPOJIb CPOKOB BBINNOJIHEHUSA 3agaHvi. OOOCHOBaHUE Te3Uca, YTO INPHU
NIpaBUJIbLHON OpraHu3aliu paboTel B HOBBIX YCIOBUAX HAYAJIBHUKHU TIPO-
N3BOACTBEHHBIX OTAEJAOB ¥ Ha4YaJlbHUKM TPYNII HE HOJDKHBI UMETh OT-
HOIUCHHMA K Ka4yecCcTBY INPOEKTHBIX pelieHUNH KW HE JOJXHBI MOANHUCHI-
BaTh 4YepTeXu. OTHOWIECHUS TTPOU3BOJACTBEHHOTO OTAENA ¢ BPEMEHHBI-
MU TPYAOBBIMH KOJUIEKTHUBAMU. KaKUMU NOJXKHBI OBITH CITEIHAJIEHOCTH
M YPOBEHDb KBaNM(PUKALUUHK Y HayaIbHUKA MPOU3BOJACTBEHHOIO OTHEHA.
®opMupoBaHue pblHKa paboueii cUabl BHYTPU MPOU3BOJCTBEHHOTO OT-
nesa, odpaszoBaHue pesepBHbIX GOHIOOB A OIUIAThl BpeMEHHO HE 3a-
HATHIX pAOOTHUKOB. KOHTpaKTHbIe OTHOLIEHUA HAYAJIbHUKA NMPOH3BOJ-
CTBEHHOI'O OTHejia C AMPEKTOPOM MPOEKTHOro MHCTUTYTA.
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T e M a 18. Obecnevenine KonGHISHHANLHOCTH BEJHIUHLI 3apaboTHol
WIATH! PA0OTHUKOB NPOEKTHLIX OPraHu3amMid

[Tousitue koudpmaeHmuanbHocTu. puHUUMNBI dOPMUPOBAHHUSA CHUC-
TeMbI KOHOUAeHIIMANbHOCTH. [IpUHsATast cxeMa HauncaeHUs 3apaboTHOM
rutaTel. OpraHu3alMOHHBIE, TEXHUYECKHE U MPaBOBbIE MEPLI 10 obecre-~
YEHUIO KOHPUIECHUMANBHOCTH pa3dMepa BhIIUIAYMBaeMoil pabOTHUKY 3a-
paboTHoi# miaTel. BERyTpeHHHE HOPpMATUBHBIC JOKYMCHTHI, perjlaMeHTH-
pyIoHue Bornpocsl KoHpuaeHuuanbHocTU. Paspaborka ¢dopm corsare-
HUNX O HepasmiaueHU HHPoOpMALIMY, Kacaloleicst BEIUYNHEBI 3apaboT-
HO¥ ruiatel. PaOOTHUKY, MMeEloIHe JOCTYIT K UH(MOPMALIMH O BETUYUHE
3apabOTHOMI TLIATHI B CUJIY CBOMX HOJXHOCTHBIX obOs3aHHOCTel. CaHK-
MM 34 pa3rialieHue KoHuneHumanbHon uHpopmauun. MaMeHeHus B
ropsinke odopMIEeHUs NOKYMEHTOB M Bbinaye 3apaborHoit rmnartel. [lo-
BhIlLIEHHUE KBATUDUKALIUU pAOOTHUKOB B BOMNpoOcax obecrieyeHNsT KOH-
GUACHIHANDHOCTH BEIUYMHBL 3apaboTHOIT tiaaTel. Ilian MeponpuaTuit
nepexona Ha kKoHduUIeHIMAIbHOCTL. I3MeHeHNs B opraHu3auuu ynpas-
JIEHUS NIpY KOHPUIEHIIMAIBHOCTH.

T em a 19. Kak ¢ noMomps10 HETpAARIMOHHBIX BHAOB CTHMYJ/IMPOBAHMUA
aKTHBU3NPOBATH (popMupoBanme «nopTdena 3axa3oB» u obec-
NeYHTh KAYECTBO NPOEKTOB

Hosble npuHIMNIEI CTUMYJUPOBAHUS paOOTHUKOB B HOBBIX YC/IOBH-
ax. KTo, Kak ¥ nodeMy HoJXEH OpPraHU30BbIBATH B UHCTUTYTE CUCTEMY
CTHMYJIMpoBaHHUs. KaKoBbl OCHOBHBIE PA3JIUYHUS B CTUMYJIMPOBAHUU OC-
HOBHOIO MPOM3BOACTBEHHOr0 U aAMUHHUCTPATHBHO-YIIPABIEHYECKOIO
nepcoHana. Buast CTUMYTOB B YCIOBHUsIX pbIHKA. CLIEHApUU CTHMYIIUPY-
oKX «crexTakiein». Oddexr oT CTUMYJIMPOBAHUS U €ro 3aBUCUMOCTh
OT BUZIOB CTMMYVJIOB, MX BEJIMUYUHBI U «CIIEKTAKIIEH», KOTOPbIE COMMPOBOXK-
HAI0T CTHMYJIHpPOBaHUE. 3apyOeXHEIN OIbIT OpraHM3alui CTUMY/INPOBA-
HUS B poeKTHBIX pupMax. OCHOBHbIE CIOCOOBI CHATHSA TICUXOJIOrHYEC-
KOIo HanpaXeHUsl B KOJUIEKTHBE, BOSHHKAIOLIErO B CBA3H C Pa3/IMMHOH
BEJIMYMHOM CTHMYJIOB Y OT/IEAbHBIX paboTHUKOB. [losoXxuTEIBHBIE U OT-

PHHATCABHLIC CTUMYJIBI M I'PaHULIBI UX NPUMCHCHUAA.

T e m a 20. Oprans3anMonnblii H TEXHHYECKHIl ACNEKTH COKpANEHHA
Hw30bITouHOM MH(OPMAINE B NPOLKTHOMN NOKYMEHTAIMH

Kakast nHpopMalust B MPOEKTHONU HOKYMEHTALUH SIBIAETCH HM30bI-
TOYHOM M KaKHe MOTryT OBITb MCNOABL3OBAHBI METOABI JJIA €€ BhISAB/IEHHA
U cokpaiueHus. [lpuMepsl Haubonee 4acro BCTpeyaIOLIUXCA CIy4acB
MPUBEJICHUST B NOKYMEHTAUMHU U3bbiTouHOM MHbopMmauuu. HeraTusHbie
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MOCJEACTBUS OT 3aBbIIUCHKA 00beMa UHGOPMALMHU B IIPOCKTHOM HOKY-
MEHTALIUU: CYLLIECTBEHHOE 3aBbILICHUE TPYLO3aTpaT Ha opopMIIEHHUE JO-
KYMEHTAllU, CHUXEHHNE KAayecTBa IMPOEKTa U, KaK CACACTBUE, HOIOJ-
HUTEJIbHBIE 3aTPAaThl IIPH CTPOMTENLCTBE, TPYAHOCTU INPHU HEOOXOXM-
MOCTH BHEeCEHHMSI U3MeHeHHUI. OCHOBHbBIC NpaBWia BBITOJHEHUA MPO-
€KTHOH MOKYMCHTALMU, HApPYLIEHUE KOTOPhIX MPHUBOIUT K IOSBICHHUIO
n3opIroyHoit MHGopMauun. KT1o B NMpoeKTHOM MHCTHUTYTE YCTaHABJIM-
BaetT TpeOoBaHUA K 06beMy HHPOPMALIMHY B IIPOEKTHON JOKYMEHTALINM.
Kak sddexTuBHO opraHu3oBaTh paboTy no COKpallleHUI0 M30BLITOUHOM’
HHopManuu. HeobxoauMMocTp MOBBIILIEHUA KBaIUPHUKALUNUA OAPAI-~
YHUKOB M 3aKa3yuKOB. Pe3epBbl COKpalllcHUS KOJMYECTBA IOANMUCEN Ha
[MpoeKTHOM HoKyMeHTaiMu. CrcreMa KOHTPOIS 332 COOMIOAECHUEM Tpe-
boBaHui Kk 00beMy MHpOpPMALMHY B MpOeKTHON nokyMeHTauuu. Corna-
COBaHHE C 3aKa3YHKOM 00beMa HHGOpMALUUH B MIPOCKTE NPH 3aKJII0Ye-
HMM KOHTpAaKTa Ha pa3paborky. Bo3MOXHOCTH NMpHUBIEYEHUS KOHCYIIb-
TAHTOB WISl Mpo(PECCUOHAIBHOIO BbIIIOJHEHHA pabOT MO COKPALUCHHIO
HU36bITOYHOU MHGOPMALIMKM B IIPOEKTHOM MOKYMEHTALIUU.

T e m a 21. Opranuzanus MapkeTHHIOBOR JEATENLHOCTH
B NPOEKTHOM HHCTHTYTE. OCHOBHBIE IOJOKEHHS

TepmuHb! U oripeaenedusi. OCHoBHbIE POPMBI UCCIEAOBAHHI, aHa-
Ji13a PbIHOYHOM CUTYALHH, OTIPEHCHAECHHS CEKTOPOB PbIHKA, BbISBACHHSA
TEHACHUUI{ HA PHIHKE, U3ydYeHUs U POopMHUpPOBAHUS MNMOTpeOHOCTEN B
TIPOCKTHOM NPOAYKLMM U YCIyrax npoeKtTHoi opraHuzaumi. Kro u Kak
[IPOBOANT aHAJIM3 pbIHOYHOM cHuTyauuu. Kak usyuyars M popMupoBaTh
CNIpOC Ha HOBBbIE BUIABI MPOXYKIMHU. PexilamMa npoaykXuuu ¥ yciayr npo-
eKTHOM opranu3auuu. MaMeHeHUST B OopraHU3auMOHHON CTPYKTYpe MH-
cTUTYTA 1A 3PPEKTHBHON MapKETUHIOBOW HEATEJIbHOCTH.

T e m a 22. Opraunzanus padboThl MO COBEPHICHCTBOBAHMIO AEATEABHOCTH
NPOEKTHOr0 HMIHCTUTYTA B YCJOBHAX PBLINKA

CMbIcs1 cCOoBepILIeHCTBOBAHMS AESITEJIBHOCTH ITPOEKTHOIO MHCTUTYTA —
ananTauus K phIHOYHBIM YCHAOBUAM XO03dicTBOBaHUA. YTO O3HAYaIOT
PbIHOYHbBIE OTHOLUIEHMSI BHYTPU MPOEKTHOM opraHuszauuu. Kto M Kak
BBIITOJIHSIET PabOTy 1O COBEPUIEHCTBOBAHUIO AeATEIbHOCTH. KakoBbI poib
1 00A3aHHOCTh AUpeKTOopa B 3Tol pabore. KakoBbl 3aTpaThl Ha JaHHbIE
paboThi. OCHOBHbBIC TIPABUJIA NPH COBEPLIEHCTBOBAHMUM paboThl B IPO-
eKTHOM HHCTUTYTE. OpraHu3alMoOHHO-pacopAaAuTeIbHbIC JOKYMEHTDI
U TOpSANOK MX pa3paboTku. OTBETCTBEHHOCTbh 34 pa3sBUTHE MHCTUTYTA.
OcHoBHbIE OCOGEHHOCTH Mpoliecca BHEXAPEHHsS! MEPOTIPUATHII MO co-
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BEPHICHCTBOBAHHIO JEATEABHOCTH. ONBITHAA SKCIUTYaTallMst H opraHy-
3alMsi cUcTeMBbl KOHTposst. llenecoobpasHocTh NMpHUBIIEYEHHUSI BKCIIEP-
TOB-KOHCY/JBTAHTOB JUISI OKA3aHUS ITOMOIUM MPOCKTHOMY HHCTMTYTY B
3Toi pabore. IlpomosxurenbHOCT M TPYLOEMKOCTh paboT IO amamnra-
iU K YCIIOBUSM PBIHKA.

T e m a 23. IIpoOnemMnr coXpaHenus KOMMEpPYECKOH TaHHLI B NPOEKTHOM
OpraHn3anin

OcHOBHBIE HOPMATHBHbIE NJOKYMEHTHI, peIJIAMCHTHPYIOLIHE BOIPO-
CHl OTIpeneNicHMsI U COXpaHeHMss KoMMepueckoil TaitHel. IIpakTika pa-
60ThI NMPOEKTHHIX HHCTHUTYTOB MO COXPAHEHUI0O KOMMEPUYECKOH TAHHHI B
YCJIOBUSX PbIHKA. 3HAaYEHHE KOMMEPUYECKOM TaiHBI B YCIOBHMAX PHIHKA.
3HayYeHHe KoMMepuecKoM TalHbl B KOHKYPEHTHON 6opnbe Ha phIHKE
npoeKTHol npoaykuyvu. PexoMeHZALMM IO OpraHM3auuM paboTsl 11O
COXpPaHEHUIO KOMMepuyecKol TalHbI.

Mpumeuanue ' «JJEHTPUHBECTnpoex» Muncrpos Poccuy npoBoaur
NoBblllicHNe KBaMHPUKALIHH TAPEKTOPOB NMPOEKTHHIX OpraHN3auuil 1o Hacrosuie npo-
rpaMMme.
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HPHITOXEHHE 2

KOHTPAKT
C DUPEKTOPOM HPOEKTHOIO MHCTHTYTA

199 r.
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HOUMERO08ARUEe OPp2aHa, YROAHOMOYEHHO020 3AKAIORUMb KOHMpPaKm

UMEHYEMBIN B JaibHelnieM «PadoTo g aTe ab», B AKULE

C OOHON CTOPOHKI
damusun, ums, omuecmeo

H rpaxina(HUH/HKA) :
PaMuuR, UM, omyecmeo

HMeHyeMblii(ass) B manbHelimeM «1 4 p e KX T 0 p», ¢ APYroif CTOPOHBI

3AKUTIONIUIM HACTOSIIIIMM KOHTPAKT C I(EJIbI0 ONpelcjieHUs U peryimupo-

BaHUA B3aMMHEIX 0053aTeJbCTB, IIpaB M OTBETCTBEHHOCTH Ha IIEpHOX

HeVUCTBUS HACTOSIIEro KOHTPAKTA.

1. Ilpeamer KOHTPAKTA
Pa6otonatenn nopy4aet JAMpeKropy ocyiuecTsnsath GyHKUHH YIIpaB-

JICHUst NpeanpusaTHeM
HAUMeH08anUE NPeONPUAMUSR

C MpaBOM PACIIOPSKCHUSA NpU cOONMIONCHUM CHEAYIOIIHX YCJIOBUH:

0ZDGHUMERUA NO PACNOPANCERUIO npednpusmuem

HupekTop caMoOCTOSITEABHO pELIAeT BCE BOMPOCHI AESTEIbHOCTH
NpEeANpPUATHS, OTHECEHHBIE K €r0 KOMNETEHUMH HACTOSLIMM KOHTpaK-
TOM, YCTaBOM NpPEANPHATHA, IPYTMMH YUpEAUTEJIbHBIMU HOKYMEHTaMM
H JNCHCTBYIOLIMM 3aKOHOJATENLCTBOM.
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2. Cpox peiicTBHS KOHTPAKTA

Hacrosuuit KOHTPAKT 3aKJl0YeH Ha CpOK JieT C
199 r. no 199  r.

[To okoHYyaHuM cpoka NeHCTBHS KOHTPAKT CYUTAETCS] PACTOPTHYTHIM.

3. Ob6sa3zaremncra JInpexTopa

3.1. Jupexrop obsdyercst obecneyuTh pearu3aiuio rmporpaMmai (oc-
HOBHBIX HAIpaBICHUIN) pa3BUTHS NMPOEKTHOM OopraHu3aluu, TIPHUHATON
PaboroaaresneM U BKIIOYAIOLIEd OCHOBHEIE PEIEHMS IO BUAAM U 0Ob-
eMaM BBIITyCKaeMOM NMPOAYKIMU U HaAIpaBJieHUsIM pacipeliesieHus pH-
OputM (moxona).

CocraB penieHHi, KOTOpPbIC HOJDKEH MPUHUMATH JIMpekTop B mpo-
ecce ynpasneHus paboroi npemnpusitusi, — OBSISAHHOCTU JIU-
PEKTOPA — npuseneH B npwioXeHNH K HACTOSLIEMY KOHTPAKTY.

KoMMeHTapn . B obsi3arenpctBax Jiupekropa MoXeT ObITh
oaH ONHMH OCHOBHOI moka3sareib 3P@PEeKTHBHOCTH ero padbotel u 12
AOMONMHUTEABHBIX (00eCIieYHBaAIOIIUX pealu3aUUIo MporpaMMbl pa3BH-
THSI TIPOEKTHOM opraHusauuu). Hanpumep, onpenejieHHbIA IPGLUEHT
peHTa0eIbHOCTH, pacIMpeHe HOMEHKIIATYPHI MPOAYKLIMH U YCIAYT, pac-
HIMPEHME pPbhIHKA 3aKa34UKOB H Ip.

3.2. NudopMmuposare Paboronarenss o xole peain3aliiyt HporpaMMbl
pPa3BUTHS M O MOSIBJICHUM OOCTOSITEIILCTB, TPEOYIOIUX €€ KOPPEKTHPOBKH.

3.3. I'oroBuTh NpemIoXeHUsI MO KOPPEKTHPOBKE IMPOrpaMMbl pas-
BUTHUS UHCTHUTYTA.

3.4. ExeromHo TNpoXOIUTh KypcC NOBHIIEHUS KBaNWPUKALUU I10
BOIIPOCAM OpraHMU3alUM YIIpaBJIeHHUs IPOEKTUPOBAHUEM C OTPHIBOM OT
[IPOU3BOACTBA HE MEHee 5 JHeil.

3.5. BeimonHAaTh Apyrve o0A3aHHOCTH, BOIOXKEHHBIC HA HEro ycra-
BOM, HEHCTBYIOILIUM 3aKOHOIATEJhCTBOM U OpraHu3anMoOHHO-pacropsi-
IUTECABHBIMH MOKYMEHTAMH IpEeRIIpusiTHA.

4. Ooazaremnmctsa Paboromarensn

4.1. OneparuBHoOe TIPUHATHE PelieHHH 1Mo npemioxeHUIM dupek-
TOpa O KOppPEeKTHPOBKE INpPOrpaMMbl pa3BUTHS WHCTHUTYTA.

4.2. B yactu omnarel Tpyna Jupexropa:

BhITIIayuBath Jlupexkropy 3apaboTHyl0o mjaary B pas3Mmepe
_________ThIC. py0. B MecHLI;
mo pewtenuio Padoronaresnss [Aupexropy MoXeT ObITh BHIIUIAYEHA:
HanbaBka B pa3Mepe TBIC. pyD. €XeMEeCAYHO,
NpeMUs B pasMepe ThIC. PYyD. €XeMECAIHO;
BO3HAarpaxiueHue Mo pe3yjbTaTaM paOoTH 32 roJ B pa3Mepe
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ThiC. pYyo.
[Io cornanieHMIO CTOPOH pasMep M CUCTEMA OIMNATH TPyda MOTYT
OBITH NEepecMOTPEHAL.

KoMMe HT ap u it CrucreMy MarepHaibHOro mooilpeHus Au-
peKTOopa HEOOXOXUMO OPHEHTHPOBATH Ha HOCTHXEHHE HOJTOBPEMEH-
HBLIX pEe3yJIETATOB XO3AMCTBEHHON NEeATENIBHOCTH, HE yCTAaHABNIUBAsA Npsi-
MOM CBAI3U MEXIy pasMepaMH OIDIAThI €ro TpyAa U MOoKa3aTensiMH, Xa-
PaKTepH3VIOUMMU BbhiMoNHEHHE 00A3aTenbeTB reped PabGoromareneM.
Pasmep 3apaboTHOIf IaThl YaCTHYHO MOXET 3aBHCETh OT Macurrabos
IIPOM3BOJICTBA, CJHOXHOCTH YIpaBJICHHUSA INMPOEKTHON OpraHu3alue u
apyrux yciopuii. [Ipy sToM pasMep AOJUKHOCTHOIO OKJafa He peKo-
MEHAYETCA YCTaHABAMBATh HMKe 20-KpaTHONO rocyAapCTBEHHOro MH-
HHMYM2 IO OIUIaTe TPpYIA.

4.3. Jna eeinonHeuust JJupekropoM cBouxX o0sI3aHHOCTEN €My yCTa-
HaBAWBaeTCsT HEHOPMUPOBAHHBIN paboyuil JEHb.

4.4. JupeKropy yCTaHABJIUBAECTCSA -NHeBHasA paboyas Heaens
c BLIXOAHBIMH MHSAMH

L -

8HXO0NNE ONll

4.5. B npaszgHuyHbIe AHH, YCTAaHOBRJIEHHbLIE JEHCTBYIOIUM 3aKOHO-
narenbcTBoM, pabora, Kak rnpaswio, He nposoputcs. Q6s3atenbHbIH
Boixod Jupekropa Ha paboTry B npasgHUYHBIE THU BO3MOXEH TOJbKO
110 J0roBopeHHocTH ¢ PabortopareneM.

4.6. [Iupexropy npenocTaBiseTcsi €XerogHblii OCHOBHOM oOrvIayu-
BaeMbIiA OTIIYCK MPOAOMXUTEABHOCTBIO KaJIeHIAPHbBIX THEH C
BRITLIATON KOMIIEHCALMU B pa3Mepe ThIC. PYO.

Otnyck MoxeTr ObITh IpefocTaBieH B J1000e BpeMsa B TeYeHUe roaa
O COIJIALEHUIO CTOPOH.

C cornacus Paboromarens Hupexropy MoXxeT ObIThb NpeRoCTaBREH
OTNIYCK 0€3 coxpaHeHUsl 3apabOTHOM ILNAThl, €CAU ITO HE OTPA3UTCA HA
HOPMAJIBHOH paboTe nMpeanpusaTud.

4.7. Ha [upexropa mOJMHOCTBIO PACHPOCTPAHAIOTCA JBIOTHI U Ta-
PaHTHH, YCTAHOBJICHHBIE )il paOOTHUKOB NMpEeXIpUATHA HEHACTBYIOLIUM
3aKOHOJATENLCTBOM, BEJOMCTBCHHBIMHM HOPMATHBHBIMH aKTaMH, KO-
NEKTHBHLIM JOTMOBOPOM M OpraHM3allMOHHO-PACIIOPAAUTENLHBIMU 1O~
KYMEHTAMH TIPEIITPHSITHS.

JAupekTop MOmMIEeXHUT BCEM BHIAAM TOCYAAapCTBEHHOIO COLHAIBHOIO
CTpaxoOBaHUSA Ha IEepHoON HEUCTBHSA KOHTPAKTA.

KoMMeHTap u it. B KoHTpakTe MOTYT TakKe OroBapHBaThCH
COLIMANTbHO-ORITOBLIC YCNOBUS, HATIPDUMED, BbLICJAEHHME CAIOBOro y4yacT-
Ka, aBTOMOOWISA, rapaxa, yayuuieHde XWIHIWHBIX YCI10BUH, obecrieye-
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HUe pebeHKa MECTOM B AETCKOM MOIUKOJIBHOM VUpPEXAEHUM, Mmoraie-
HUe OAHKOBCKOW CCyabl MAK 33M0JXEHHOCTH B CBSI3M C BCTYTUICHMEM B
XKCK, sanmra or MHQPAALUOHHBIX TPOLIECCOB U T.II.

[Ipu sTOM, ecnu neicTBYIOIIMM 3aKOHOAATEILCTBOM MPEAYCMOTPE~
HO, YTO 3TU BOIPOCH penialoTcs oO1uecTBEHHBIMU OPraHU3alusiMu RN
opraHaMy CaMOYIIpaBJIeHMS TPYAOBOIO KOJUJIEKTUBA, WIM C UX Yy4YacTH-
€M, BO3MOXHOCTDb BKJIIOYEHHS B KOHTPAKT NMOAOOHBIX YCIOBHU JOJIKHA
ObITH MPEABAPUTENHHO COIIACOBAHA C COOTBETCTBYIOIUMMU OpraHaMu.

4.8. PaGorongarenn o6si3yerca wist obecrieyeHUss HOpMaabHONK paboTh
IMpekTopa npenocrasuTb eMy: pabounit kaburer, TejedoHb], OPITEXHK-
KY, KOMIIbIOTEP, aBTOTPAHCIIOPT

4.9. Yuep6, npuunHenubii Jupekropy ypeuseM JUO0 MHBIMU ITOB-
peXIEeHWsIMH 3M0POBbA, CBA3AHHBIMU C UCITOJJHEHMEM UM CBOHMX TPYAO-
BEIX O0SI3aHHOCTEH, IOIUIEXUT BO3MEIIeHMIO B COOTBETCTBMM C Hei-

CTBYIOHIMM TPYAOBBIM 3aKOHOIATEJILCTBOM.

4.10. Vinpexcanus geHeXHbiX AoxonoB Jupexropa Npou3BOAUTCH B
[OPSARKE, YCTAHOBNCHHOM HCHCTBYIOIKM 3aKOHOAATEABCTBOM.

4.11. Pabotonarens obecneuusaeT [lMpexropy exerogHoe BO3MeE-
IHieHKEe 3aTpaT Ha TNOoBLIIIEHHE ero KaajJuduKalluM B paiMepe

TBIC. PYD.
5. lIpasa NAupexropa
5.1. ivpeKkTop MMeeT NMPaBo CAMOCTOSITENBHO PELIATH BCE BOMPOCHI

OEATENBHOCTH MHCTHUTYTA, 3a UCKITIOYCHUEM OTHECEHHBIX ACHCTBYIOIIUM
3aKOHOJIATEIbCTBOM M YCTaBOM K KoMrieTeHIIMU PabGotonarenst unu npy-

X OpraHoB YIIpaBIeHUS.

5.2. Jlupextop uMeeT npapo Oe3 KOBEPEHHOCTH HEHCTBOBATH OT
MMEHM HHCTHTYTA, TIPEACTABISATh €ro MHTEPEChl Ha BCEX OTEYECTBEH-
HBIX U 3apyOeXHBIX NPEeANpUSITHAX, PUpMaxX ¥ OopraHu3aiusx, pacro-
DSDKATBhCS IMYLLIECTBOM TIPEATIPUSITHS, 3aKJIIOYATH JOTOBOPEI, B TOM YHCIIE
TPYHOBbIE, BBIIABATh JOBEPEHHOCTH, OTKPHIBATL B OAHKAX pacyeTHHIN M

Apyrue cyeTa, YTBEpXKAATh IUITAThi, U3aBaTh NPHUKa3bl M JaBaTh yKasa-
HUA, 00g43aTe/bBbIC A BceX pabOTHHKOB NPEANPUSTHSL.

6. Ilpasa Paboronarens

6.1. 3acayiuBaTe oTUET O HesATENbHOCTH JMpekTopa pa3 B I'OA.
6.2. Hanpapnste [lupekropa Ha TOBBbIIUCHUE KBANMPUKALUUM HA

IHEHA B roay.

7. YciaoBua PACTOPXKEHHA KOHTPAKTa

7.1. KoHTpakT pacTopraercsl o MCTeYeHUsI YCTAHOBACHHOIO CpokKa
110 B3aUMHOMY COIJIACHIO CTOPOH 0€3 BBIIUNATHI HEYCTOEK.
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Ilo corallieHHIO CTOPOH AOITYCKAEeTCA MPUOCTAHOBJICHUE AECHCTBUA
KOHTPAKTa B cJyyasx npuspiBa Jlupekropa Ha BOSHHBIE cOOpBI, yxona
3a 6G0ONBHBIMH YNCHAMU CEMBM, MPEXOCTABJICHUS TBOPYECKOro OTIIyCKAa
M 10 ApYrMM OCHOBAaHHMSIM, INMPHYEM CPOK OKOHYAHUS HEHCTBUSI KOH-
TPAKTa OCTaeTCsl HEH3MEHHEIM.

7.2. lo ncredyeHHSI CpOKa AEHCTBHSA KOHTPAKT MOXET OBITh pacTop-
FHYT TAaKKe IO CACAYIOUUM OCHOBAHMSIM:

B ciay4ae npusbiBa Jlupekropa Ha neiCTBUTENAbBHYIO BOCHHYIO CIYX-
6y wiu Ha BoeHHbIe cOOpPHl ¢ OTPHIBOM OT IPOM3BOACTBA TIPOHOJIKU-
T€JIBHOCTBIO HE MEHee OJHOro Mecslia;

B clIyyae BCTYIUICHUS B 3aKOHHYIO CHAY NMPUroBopa cylaa, KOTOPbIM
IHupextTop ocyXAeH K HAaKa3aHUIO, MCKJIOYAIOIeMy NPOHOJIKEHUE HC-
ITOJIHEHUS OOSI3aHHOCTEH MO HACTOSIEMY KOHTPAKTY;

B ciayyae u3bpanus Jlupexropa Ha BHIOOPHYIO AOJIXKHOCTS;

no uHuUUaruse Mpexrtopa;

no MHUIMatuBe Paboronarens.

ITo unuumaruse [Iupexropa KOHTPAKT MOXET ObITH pACTOPrHYT B
cayvae:

Oonesny WIN UHBANMIAHOCTH, MPEMSITCTBYIOLIEH BBHIMOJMHEHUIO pa-
00TBbI 10 KOHTPAKTY;

Hapymieduss PaboronareneM ycjoBHH KOHTpPAKTA;

10 APYrUM (YBAXUTEIbHBIM) IMPUYHHAM.

Ilo nuuuuatupe PaGorozarenss KOHTPAKT MOXET ObITb pACTOPrHyT B
CIy4yasix, MpeRycCMOTPEHHBIX JeUCTBYIOLUIMM TPYAOBBIM 3aKOHOAATEIBCTBOM.

7.3. Ilpu pacTopXeHUU KOHTpaKTa M0 OCHOBAHUAM, YKA3aHHBLIM B
III. , JupeKropy BHIIUIAYMBAETCA BHIXOJMHOE I10COOKHE B pasMmepe

ThIC. pYO.

7.4. JleiicTBHE KOHTpaKTa npeKpaliiaeTcs Jio6oii U3 CTOPOH MPHU MUCH-
MEHHOM IIpeaynpexineHud He MeHee yeM 3a 30 gHeid He3aBUCUMO OT
TOr0, KaKass U3 CTOPOH CTaHeT MHULUATOPOM NpeKpallleHUs KOHTPAKTA.

7.5. B ciay4yae BO3ZHUKHOBEHHSI MEXIY CTOPOHAMU CITopa, OH IoIe-
XHUT YPEryaIupoBaHUIO IMYyTEM HEIOcCpencTBeHHBIX NneperopopoB upek-
Topa U Pabotoparesns.

Eciu criop Mexny cropoHaMu He OyleT yperyiupoBaH, TO OH IO/I-
JIEXUT paspellicHUIO B CyAeOHOM WJIH MHOM MOpAOKE INpH HAMIHYHHK K
TOMY 3aKOHHBLIX OCHOBAaHUIA.

1.6. PaGora {upeKkropa nNo KOHTPAKTy SIBJISETCA OCHOBHO#M C COOT-
BETCTBYIOILICH 3alIUChIO B TPyAOBOM KHIDKKE. Bpemsi paboThl MO KOH-
TPaKTy BKJIo¥aerca B oO1uu crax pabotwl. [lo ncreyeHuu cpoka aei-
CTBHA KOHTpaKTa HUpeKTop cUMTaeTCs YBOJIEHHBIM MO0 COOCTBEHHOMY
XCNAHHIO.

8. IlepecmoTp ycnoBuii KouTpakTa
8.1. IlepecMoTtp ycnoBuii KOHTpaKkTa OCYylIECTBASAETCH O B3aUMHO-
MY COrJ1aCHMIO CTOPOH.
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8.2. UsMmeHeHMe yCioBUMil KOHTpakTa oopMIsieTC COOTBETCTBYIOIIMM
aKTOM B NNMCBMEHHOM BHJIE U SIBIISIETCS YACTHIO HACTOSIIIEIO0 KOHTPAKTA.

9. OTBETCTBEHHOCTD CTOPOH

9.1. 3a HeBRIONIHEHME WIM HEHAIEXAIIIee BhITIONHEHHE 00513aTeJ/IbCTB
MO KOHTPAKTY CTOPOHBI HECYT HMYHIECTBEHHYIO OTBETCTBEHHOCTb.

9.2. [Ipn HapynmieHUH ycinoBHili KOHTpPaKTa pa3Mep HaHECEHHO-
ro MarepHajibHoOro yiuepba po3Men(aercs HapyilUBIIEH KOHTPAKT
CTOPOHOMN.

9.3. Pacropxenne KoHTpakra Paboronarenem 6e3 3aKOHHOro oCHO-
BaHUA JIM00 B HAPYLIEHHE YCTAHOBJICHHOIO KOHTPAKTOM HOpsiKa Bie-
yeT 3a coboi BoccTraHoBAcHHEe [lupekTopa B IpexHEH IOIXHOCTH C
BBIIUIATOM €My 3apaboTHON TUIaThl 33 BpeMsl BEIHYXAEHHOIO MNMpOryna,
HO He Oosee YeM 3a TpU Mecslia.

9.4. IlpeTeH3u U CHOPH OTHOCUTENHBHO PA3MEPOB HMYILECTBEH-
HOH OTBETCTBCHHOCTH PACCMATPUBAIOTCA M PEIIAIOTCS B COOTBETCTBHH
C INEYMICTBYIOLUIMM 3aKOHONATENbCTBOM.

KoMMe HTapu . MarepuanbHasi OTBETCTBEHHOCTb MOXET OBITh
BO3JIOXeHa Ha [Iupexropa aunib NpM ONHOBPEMEHHOM HANHYMHM CIEXY-
IOHUX 00A3aTENBPHBIX YCIOBHIA:

NPSIMOTO REHCTBMTEIIBHOTO YyiepOa;

[IPOTUBONPABHOIO TMOBEACHUS;

MPHYHHHON CBSI3H Mexny AeicTtBsiMU (6e3neicTBHEM) H yuiepboM,

BHHBI B IpMYMHEHHNH yiiepba cBouM fnelictBueM (besgelicrBueM).

Ilon npaMBIM AEeHCTBUTENBLHBIM YiIepOOM NMOHMMAETCS YMEHblle-
HUe HUIMYHOTO MMYIIECTBA IPEONPUSTUS BCIACACTBUE YTpAThi, YXyA-
IHEHUST WIN NMOHWXEHUS ero LHEHHOCTH, a TaKkXe HeoOXomauMOCTh Mpo-
M3BECTH 3aTparbl Ha BOCCTAHOBJICHHKE, IMPHOOpETECHHE UMYIHECTBEHHbIX
WM UHBIX LEHHOCTEHN JIUO0 NMPOMU3IBECTH HINHUIHHE BBLIILIATHI.

Hacrosimit KOHTpakT cocrasiieH B 5K3. Ilepeniit 3kzemiuigp
Haxonutcst v Paboronarenst, sropoit — y Hdupexkropa.

AHUPEKTOP PABOTOIATEND

damunsun, uma, omuecmeo JOAMCHOCID, PAMUAUR, UMR, OMRECMEO

[Macnopr
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IHTPHJIOXEHHE
x Kowmpakmy ¢ dupexmopom

nPoEeKmMHOo20 UHCmumyma

OBASAHHOCTH IUPEKTOPA

1. @opmupoBaHue «1opTdeiist 3aKa3os» MHCTUTYTa ([upekrop npu-
HHMaeT pelIeHUs O BKIIOYEHUM B IUIAHUPYEMBLl cocTaB pabOT MHCTH-
TYTa OOBEKTOB NMPOEKTUPOBAHHUS, ONPENCISIET JOTOBOPHYIO LIEHY U CpO-
KH OKOHYaHMS NMPOECKTUPOBAHUS).

2. IlonnucaHue norosBopoB (KOHTPAKTOB) HA pa3pabOTKy IIPOEKT-
HOU Y JpYro NpoiyKLMHU HHCTUTYTA.

3. HasnayeHne Ha gOXXKHOCTH pabOTHHKOB, HEITOCPEACTBEHHO IO -
yuHeHHbIX JdupeKkTopy, BKIIOYass pyKoBoaAUTENeH nNoapasfeneHun (PpyH-
KIIMOHAJABHbBIX OTAECJIOB U IMPOEKTHLIX I'PYII), KPOME IJIABHLIX CIielya-
JUCTOB MHCTUTYTA M HavyanpHuka OHTU. 3axiouyeHue ¢ HUMU Tpyno-
BbIX JOroBOpoB (KOHTPAKTOB).

4. OnpeneneHue NOKHOCTHBIX OOSI3aHHOCTEM, NMPaB U OTBETCTBEH-
HOCTH 3aMecTuTelNel lupexropa u aApyrux paboTHHKOB, HENTOCPEICTBEH -
HO NMOMYMHEHHBIX JupekTopy.

5. OueHKa nesTeJIbHOCTH 3amecTurenein Jupekropa M Apyrux pa-
OOTHUKOB, HEINOCPEACTBEHHO MOJYMHEHHBIX AUpeKTOopy, a TakkKe (dop-
MHPOBAaHUE KPUTEPHUEB IUISI OLICHKH MX HEATCIBHOCTH.

6. Ilpunarue penieHuii A1 ycTpaHeHHUs] Pa3HOIIACHII MEXIY 3a-
MecCTUTEAAMU JupekTopa wid pabOTHHKAMM, HEIMOCPEACTBEHHO MO~
YUHEHHBIMU JlupeKTopy.

7. IIpuHSaTHE OpraHU3alLMOHHO-YIIPABICHYECKUX pelleHU BMECTO
zaMectureneit Jdupekropa win paboTHUKOB, HENOCPEACTBEHHO MMOAYM-
HeHHBIX JlupekTopy, B ciyyae HMX OTCYTCTBUS.

8. PacnipeaeneHue n1orosopHoit LieHbI paboT Mo cTaTbsiM 3aTpaT MH-
CTHTYTa, ONpelACICHNEe BEJIUYUHBI CpelICTBA Ha OIUIATY Tpyla paboTHU-
KOB MHCTHTYTA.

9. OnpeneneHue coctaBa CTPaXOBBIX COOBITUH MNPH 3aAKIIOYCHHH
JOTOBOpPOB (KOHTPAKTOB) C 3aKa3yMKaMHM Ha pa3paboTKy NMpOEKTHON M
ApYrov NpoayKiUM HHCTUTYTA.

10. Peanuzamus penreHuit cobcTrBeHHHKA 110 HATpaBJIeHUSIM UCIOJIb-
30BAHUS NMPUOBUIM M UMYUIECTBA MPOECKTHONH OpraHHM3alLHu.

11. Hoanucanune Ko/UIEKTMBHOrO AOrOBOpa CO CTOPOHBI aliMHHMUC-
TPAaLUH HHCTHTYyTA.
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12. Iloaroroska npemioxeHU M0 3KOHOMMYECKOMY ¥ COLIHAIIBHO-
MY Pa3BUTHIO, HAIIPARICHUSIM HCHOJB3OBAHUA NMpHUOELUITM M HMMYIIIECTBA

WHCTUTYTA.
13. VY1Bepxnenue opraHu3allMOHHO-PACIOPIAUTENBHEIX JOKYMEH-
TOB, PEINIAMEHTHPYIOILMX ITOPSHNOK OPraHM3allMHU ¥ JIesITebHOCTH HH-

CTHUTYTA.
14. IlpunsaTue peumeHuit o BBeAeHHH B JelCTBUE OpraHH3allUOHHO-

PACIIOPSAUTENLHBIX JOKYMEHTOB, PEIVIAMEHTUPYIOUIMX OpraHU3alHI0 U
HeATeNAbHOCTh MHCTHUTYTA.

15. YTBepXxneHue U KOHTPOJIb 3a UCHOJHEHHUEM JUYHBIX MPOU3BO/I-
CTBEHHBIX IJIAHOB paboThl 3aMectuteneil Jlupekropa U pabOTHUKOB,
HEIIOCPEACTBEHHO NMOMYMHEHHBIX [IHpeKTopy.

16. OrnpeneneHue OCHOBHBIX HAIIpaBlieHUIT paboOTHI ¢ KajapaMH B
MHCTUTYTE (OO YPOBHSI HAYaAJILHUKOB NOApa3ieieHuil).

17. YTBepXneHue miaHoB KOMIUIEKTOBAHMS MHCTHUTYTA KaapaMu M
CIIMCKa pe3epBa Ha PYKOBOISIIME HOMXKHOCTH (10 YpPOBHS HAYaJIbHHU-

KOB IIOApa3neacHui ).
18. VTBepxneHHe MaTepuasioB MO0 KOMIUIEKTOBAHMIO M IepeMellie-

HHIO KaIpOB B MHCTUTYTE, B TOM YHCJE MaTepUaIoB arrecraluy pador-
HHKOB (KpOME€ HAaYaJIbHHKOB OTHACJIOB M JPYIUX BBILIECTOSLINX PYKOBO-

nauTesnci).
19. YTBepXxneHue IJIaHOB MOBbILIEHU KBaIMdHKAIUY paboOTHUKOB

(TUIaHOB TEXHUYECKOH M 3KOHOMMYECKOI ydueOBl, IIAHOB ITOBBILLIEHHS

KBAJIH(UKALUK MOJIOABIX CIIEMAJIMCTOB M T.II.) HHCTHTYTa. KOHTpOIID
YPOBHA KBUTHPHUKALUNA paOOTHHUKOB, HEIOCPEIACTBEHHO HOTYMHEHHBIX
Jupexropy.

20. OnpepgeneHue BeNUYMHBI cpeaHEN 3apaboTHOR MnaTel paboTHH-

KOB HHCTHUTYTA.
21. OnpeneneHue nmopsiika CTUMYJIHpPOBaHMS pabOTHUKOB UHCTUTY-

Ta U peaM3alii CTUMYJIHPYIOIIHUX BO3XEHCTBHH.
22. IlpyHaTHe BaxXHEHIIHX PEICHUMA, OTHOCSIUMXCA K BHEIIHEIKO-

HOMUYECKOH HeaTeIbHOCTU MHCTUTVYTA.
23. Onpenenexdne caefiecHUI, COCTABAIONUX KOMMEPYECKYIO TallHY

MHCTUTYTA, & TAKKEe IopsiaKa ee 3alHUTHI.
24. YT1BepxXneHne OCHOBHBIX pellleHMH (HopMaTHBOB, TpebosaHu#,

IUIAHOB) 11O BOMpOCaM XO3SAMCTBEHHOIO OOCCIICYEHMS WHCTUTYTA.

KoMMeHTapu ii. YkazaHHbie 00513aHHOCTH SIBJISTIOTCS TIPUMED-
HBIMU ¥ B KOHKPETHOM KOHTpPAaKTe MOTIYT YTOUHSITBCS.
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HPHIIOXEHHE 3

OCHOBHBLBIE NMOJOXEHHUA
o GopMEpOBAHMIO «HOPTdenn 32Ka30B» NPOEKTHOr0 HHCTHTYTA

1. OBIIHE HOJOXEHNA

1.1. OcHOBHBIE ITOJIOXEHUSI YCTAaHABIUBAIOT MOPANOK NOJYYECHUS
38K430B Ha BBIIONHEHUE ITPOCKTHBIX paboT MHCTUTYTOB JUIS JAJIbHEH-
meil Ux nepenadu Bo BpeMeHHUBI Tpynosoil KoyektuB (BTK). Ycra-
HOBJIEHHBI MOPAAOK IMOJYYCHHSI 3aKa30B OOsI3ateneH I Bcex pador,
BunonHsseMax BTK.

1.2. OCHOBHBIMM NMPHHILUIIAMY 1IPHU OpraHu3anuu ¢GopMHpOBaHUS
«rioptdest 3aKa3oB» B HHCTUTYTE SBISIIOTCA CIIEAYIOIIME:

OTBETCTBEHHOCTh 3a opMUpOBaHHE <«MoOpTdesisd 3aKa3oB» BO3Jiara-
ercsl Ha Hdupekropa;

Hupexrop onpenenset Leaecoodpa3HOCTh U YCIOBUSA IIPUBJICYCHHUA K
dbopMUPOBAHUIO <«ropTdeis 3aKa30B» APYrMX pabOTHUKOB WHCTHUTYTA,

pellieHHe O BKIIOYEeHHUH paboThl B «IOpPTHEb 3aKa30B» MOXET IPHU-
HATb TOJIbKO JAMpEKTOp WM YIIOJIHOMOYEHHBIif UM pabOTHHK;

OTCYTCTBUE paboT B «moprdelie 3aKa3oB» CBUJETEHbCTBYET, 4YTO JIU-
PEKTOp HE crpabiseTcs ¢ 0OsI3aHHOCTSIMH.

2. OCHOBHBIE 9TAIIbI PABOT

¥YcranasnuBalorest ciaeayoinue stanbl dopmuposaHus «oprdens
3aKa30B» :

MOMCK 3aKa349HKOB;
3aKI0YeHHe Aoropopa (KOHTPAaKTa) C 3aKA3YHKOM.
2.1. Tlonck 3aKa3umMKOB.
2.1.1. PaboTH No NOMCKY 33Ka3YMKa BKIIOYAIOT:
ONpEHCICHUE COCTaBa NMOTEHIMANBHBIX 3aKA3YHUKOB,
MHPOPMHPOBAHHE 33aKA3YHKOB O NpobiaeMax, KOTophie MOTyT OLIThH
PELISHBI C NTOMOLIBIO HHCTUTYTA;

HHGOPMUPOBAHHE 3aKA3YUKOB O BO3MOXHBIX BapHaHTaX pelICHUSA
3THX npolieM;

BLIOOp M npeAcTaBleHUe 3aKa3YMKaM IPEXNOYTHTEIBHOIO JUIS MH-
CTHUTYTA BapHUaHTA.

[Mouck 3aka3zumkoB NPOBOAUTCAH:
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B Iiporniecce 1eJieHanpasieHHOH pabotel IupexkTopa 1o H3y4eHHIO H
GOpMHPOBAHMIO CIIPOCA Ha NPOAYKIUIO HHCTUTYTA,

NMpH cOOpe MCXOAMHBIX AAHHBIX IS NMPOCKTHPOBAHUA,

IPU OCYHIECTBICHUM ABTOPCKOIO HAH30pa 32 CTPOMTEIHCTBOM OOB-
eKTOB;

IIpH OKA3aHWM TEXHUYECKOM NMOMOLIM B Mpolecce BhIX0Aa 00heKTOB
Ha 3aIUIaHHPOBAHHBIE TEXHHKO-3KOHOMHYECCKME MOKA3ATEIH,

BO BpeMs YYaCTHS paGOTHHMKOB MHCTHTYTA B BbICTaBKaX, KOHepen-
LHHAX U APYTHX MEPOINPHUATHAX, HA KOTOPHIX HPUCYTCTBYIOT IOTEHIIH-
AJTbHBIE 3aKA3YUKH.

2.1.2. PeayabrataMu BHIMOMHEHMMS pabOT MO IIOMCKY 3aKa3YHKOB
SIBJISIOTCA:

corjiacue 3aKasuukKa Ha BeJleHHE NEeperoBopoB U oOCyXIeHHUE YCIIO-
BHH BBIIIONHEHUS pabOTHI;

onpenescHUe paboTHHKA, HalEUIEro 3aKas;

oifeHKa 3dPEeKTHBHOCTH MCIONL3IOBAHUA BhIIENEHHBIX Ha ITOMCKH
3aKa34YUKa CpPENCTB.

2.2. Jaxmouenme Aorosopa (KORTPAKTAR) C 3aKA3YHKOM.

2.2.1. PesynbpraTaMu BBHIIOJHEHHMS paOOTHI 1O 3aKIIIOYEHHUIO NOIO-
Bopa (KOHTPAKTa) ¢ 3aKa3YWKOM SBIISTIOTCS:

olpeAcJCHIE LEHBbI, KOTOPYIO 3aKa34HK 3alUIaTUT MHCTUTYTY,

olnpeneseHUe HAaMMEHOBAHHUSI H OCHOBHBIX TEXHHMKO-3KOHOMHYEC-
KHMX MokKasareaed npoexrupyemoro obnekra;

olnpelicJIecHHE CpOKOB 3aBeplicHUs1 pabort;

pelleHHe 0 BKIIOYCHHH KAHHOM paboThl B «iopTdeh 3aKa30B» HH-

CTHUTYTA.
2.2.2. PaGora 110 3aKmio9eHHIO AoroBopa (KOHTPAKTa) € 3aKa3YUKOM

BKJIIOYAeT:
IIPOBEJICHHE TIEPErOBOPOB C 3aKa3YHKOM;

OLICHKY Le/IecOO0pa3HOCTH BKIMIOYEHHNI paboThi B «noprdenn 3aka-

30B» HHCTHUTYTA,
IMMOANMHUCAHHMC KOHTpPAKTA.

3. OPTAHHU3AIINA PABOT

3.1. ®opMmuposanme «moptderist 3aKa30B» MOXET OCYIICCTBIISITHCS:
1) anuno Aupexropom ¥ TeMH paboTHHKaMM, B OOA3aHHOCTH KOTO-
PhIX BXOAMT y4acTHe B 3Toif pabore, B TOM 4YHCiEe U [VIaBHHIMHA UHXCHE-

PaMH HpPOEKTOB.
Tl p 1 M e 1 a H H €. Crentexd 00s3aTeJ/ILHOIC Y9acTHA ONPEACHAAETCH NECPCORATHHO 1%

KaXAONo IN1AaBHONO HHXXEHepa npoekra H GHKCHPYETCA B ero ROJDKHOCTHOH HHCTPYKIHH.
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2) paOOTHHKAMH, YKA3aHHBIMH B I1. 1, ¢ IIpUBJICYEHUEM APYIrHX pa-
OOTHUKOB HMHCTUTVYTA.

B nepBoM ciyyae Bce MOCTYNalollye 3aKasbl paccMaTtpuBalorcs Jiu-
pextopoM. ITomHoMouHs y4acTHHKOB 1pouecca GOpMUPOBAHUA «1opTdhens
3aKa30B» JOJDKHBI OBITh 3apaHee M3BECTHBI [JMpeKTopy U onpeneeHb! co-
OTBETCTBYIOLLIMMH HOJDKHOCTHBIMHM HHCTPYKIIMSMU.

B ciyyae npupiedeHUst Jpyrux paboTHUKOB K Tpoueccy dbopMupo-
BaHUA «roptdesa 3aKka3oB» (YTO NPEACTABIAECTCS LI€JIeCoO0pasHbIM) MX
yaactue gojokHo 6pitb OPTAHM30OBAHO.

Tisi oToro JAupexrop onpenessieT:

NEpeYeHb MOTEHLUAIBHEIX 3aKa3YMKOB MHCTUTYTA;

IepeyYeHb pabOTHUKOB, KOTOPBLIE MOIYT y4acTBOBATbh B ITOMCKE 3a-
Ka34YHKOB;

COCTaB MHGOPMALIMU, KOTOPYIO pabOTHUKH JOJDKHBI COOMpaTh NpU
MOUCKE 3aKa3YUKOB U KOTOpasl XapaKTEepHU3yeT «HAXOXIECHHE 3aKasar,

CBEIICHUSI, KOTOpbIe pabOTHUKU MOIYT COOOLIATH MOTEHHHUATBHBLIM
3aKa3vYHUKaM;

OPANOK CTUMYJIMPOBAHUS 3a HAXOXICHUE 3aKa34yMUKa,

YCJIOBHS BBITOJHEHHUS padoOT MO MOMCKY 3aKa3a YYaCTHUKAMH 3TOro
IIpoliecca.

3.2. B obieM ciaydyae pemreHust Jupexropa HOKHBI HOCHTh YHM-
BEPCAJIBHBIA XapaKTep:

MOTEHUHANBHBIMH 3aKAa3YMKAMHU MOryT OBITH HAa3BaHBI BCE CYOLEK-
ThI, (PUHAHCHUPYIOLLIME TIPOEKTHPOBAHHE U CTPOMUTENLCTBO OOBEKTOB HA
onpeneeHHON TEPPUTOPUH,

y4aCTBOBATb B IOMCKE 3aKA3YUKOB MOXET 000U pabOTHHUK UHCTUTYTA,

HHpopManMeil, MoATBepXAalolleld y4acTHe Takoro paboTHHKA B
npolecce GopMUpPOBAHUA «TOPTAEIS 3aKa30B», ABISIOTCS TTOJyYEHHbIE
JINYHO MM CBEJECHMUS:

O HaMepeHMSIX 3aKa3zyuka (PUHAHCHPOBATH IMPOCKTUPOBAHHE KOH-

KPETHOro oObeKTa;

O 3aKa3yuke (aapec, tenedoH, ¢. H. 0. JULA, NIPUHUMAIOILETO pe-
LHIEHUE);
o0 orcyTcTBUM 31O MHpopManuu y Jiupekropa WiH ero paboTHM-

KOB, 3aHUMAIOHIMXCA IIOUCKOM 3aKa30B B COOTBETCTBHU C HOJXKHOCTHbI~
MH 00832HHOCTAMM,

HpumMmeyaHue PaboTHHXH MOTYT COOOUMTL MOTEHIMAILHOMY 3aKA3YHKY TONBEKO T
CBEJIEHHA, KOTOpbIe HITOXEHBI B peKJIaMHbIX JIMCTKAX.

CrumynupoBaHue paboTHHMKA, MONTBEPAMBIIEr0 y4yacTHe B ITOHMCKE

3aKa30B, OCYILECTBASICTCSA B CJIyyae 3aKJI04eHUsl KOHTPAKTa B pasMepe,
HanpuMep, 2 % CyMMbl KOHTPAKTA C 3aKa3uUKOM.

38



Hnsa otaenbHBIX paGOTHUKOB M B OTHEJbHBIE MOMEHTHI BPEMEHH 3TH
pEeIIEHNSI MOTYT YTOUYHSATHCSI U KOHKPETHU3HPOBATHCS [IMpeKTOpOM WIH
YIIOJIHOMOYEHHBIMHA UM paboTHMKAMM KaK B YACTH BO3MOXHOCTH BbI-
[OJHEHMS 3THX paboT, TaKk M B yacTH TpeboBaHMil K cocTaBy pabort 1o
IMOMCKY 3aKa3YMKOB, pa3MEepoOB U YCJIOBHH OIUIATHI U Ap.

3.3. B 3aBucuMocTH or kBanuduxkauuy paboTHUKA, MPHUBJIEKaeMOro
K GOpMHUPOBAHUIO «ITOPTQesIst 3aKa30B», JOJDKHA MEHSTHCS CIOXHOCTD
peiaeMod MM 3anadyu. OH MoxeTr Jubo TOJBKO COOOLUMTHE O BO3MOX-
HOCTAX HHCTUTYTA, O pa3paboTaHHBIX paHee IPOEKTax, JUO0O M3YyUUTH
COCTOSIHME JieJ1 Y 3aKa34rKa, BRISIBUTH ITpo0IeMBl, KOTOPbIE MOI'YT OBITH
peli€Hbl C ITOMOIUBIO NMPOCKTUPOBIUNUKOB, IPEIIOXKUTH OIITHMANbHBIN
BapuaHT pelueHnss. Ho kakosa Ob1 HM 6bUIa CIOXHOCTb pelaecMoii 3a-
Ilau¥, HENbI0 ITHX MPEeABAPUTENBHBIX BCTPEY C 3aKa3YUKOM SBNACTCA
[TOJIy4EHHE COrjlacHsl 3aKa3yuka Ha neperosopbl ¢ JlupextopoM (Mnu
YIIOTHOMOYEHHBIM UM pabOTHHKOM) 0 BKJIIOYEHHH paboThI B «11OPTQEb
3aKd30B».

3.4. Pemerye o BKioyeHUH paboThl B «1opTdelh 3aKa30B» MOXET
IIpUHATE TOABKO JAupexrop. JUist 3TOro oH BeJET IEPEroBOpPhl € 3aKAa3-
yuKOoM. B xone 3THX rneperosopoB JuUpeKkTop YTOUHSET:

OCHOBHbIE TEXHUKO-3KOHOMHYECKHE XapaKTepUCTUKHA 00BEeKTa 11po-
EKTUPOBAHHUS M COOTBETCTBUE MpejiaracMoi pabotrsl BOZMOXHOCTAM
UHCTUTYTA;

CPOK OKOHYaHus pabort;

LIeHY pabor.
I'pynna noAroroBKM HUCXOIHBIX AAHHBIX (MJIM IJIABHBIH HHXEHED

IpoeKTa), 3aMecTutenu dupexropa v Apyrue HeNmocpeACTBEHHO ITOIMYH -
HeHHbIe JupexkTopy paboTHHKHU coobLIaoT eMy HHPOpMaLHAIO IS aHa-
JI3a XapaxKTepUCTHK paccMarpuBaeMoy paboTHI.

ITo pesynpraTam aHanu3a J{upeKTop NpHHUMAET pelicHue U coob-
HIaeT O BKJIIOYEHHUM B «IIOpT(esb 3aKa30B» UHCTHTYTA JaHHOro obhek-
Ta. IIpu 3ToM uHpopManug o fOroBopHoOM 1ieHE padboTr ABNgeTCId KOH-
bUACHIIUATBbHOM.

PabGoTHUK, 3aKMIOYMBINUI KOHTpakKT ¢ JAMpekTopoM (HA3HAYCHHBIN
IIPUKA30M) Ha BBINOJIHEHUE 003aHHOCTEH ITABHOIO MHXEHeEpa IMpoeK-
Ta U pykoBoaureist BTK no naHHOMY o0beKty, ITOATOTABJIMBAET IPOEKT
KOHTPAKTa ¢ 3aKA3YMKOM, KOTOphIH noamnuchiBaeT JAMpeKTop HHCTUTYTA.

[IpumMeaH yue. IIpy noaroropke K NpoBelicHHIO NEPErOBOPOB € 3aKa3yHKOM
DEKOMEHAYETCA UCTIOAB30BaTh MeToanuccKkuil Matepuan «Kak BecTu 1ieperoBopht ¥ CTpo-
HTh Aesosbie oTHoweHus. TIpakTiyeckoe nocobue s NpOCKTUPOBILUMKOB M 3aKa3YHKOB

npoextHoit nponykunu» {M.: HHHUUnpoekT, 1992).
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ITPHIOXEHHE 4

PEKOMEHAAIINHN

N0 OprapM3anuH IVIAHHPOBaHHA pPadOTHI PYKOBOACTBAR
NPOEKTHOr0 HHCTHTYTA

Hacrosnime PekoMeHpanum pa3paboTaHbl Ui MUHUMU3ANMUM 3a-
TPAT NPH paciipefcieHUU BpeMEHU Ha BBHINONHEHHUE 00g3aHHOCTEH py-
KOBOJCTBA ITPOCKTHOr0 WHCTUTYTA ¥ NO3BOAAIOT YBA3aTh UHAWUBULYAIIb-
HbIE [UIAHBLI PYKOBOAUTEJNICH ¢ 3agayaMU, INOCTABJICHHBIMH Mepel HH-
CTUTYTOM B LICJIOM.

O0BeKTOM IUTAHHPOBAHMS SIBJSTIOTCS PE3Y/IBTATHI BBITOJIHEHHS IOJDKHOC-
THBIX OOSI3AaHHOCTEH, KoTophie TPEOYIOT KOHTPOJISI UCIIONTHEHUSI.

B PexoMeHmauusix paccMaTpHMBalOTCS BOINPOCHI COCTABJICHUS, YT-
BEPXIEHHUS U KOHTPOJIS BBIMOJHEHUS TUIAHOB U JAIOTCA ITPEAIOXEHUSA
MO0 X BHEAPEHHIO B NMPOECKTHOM OpPraHH3allMH.

1. HOPAAOK COCTABJIEHHMA, YTBEPXJIEHHA
H KOHTPOJIA BLIITOJIHEHUA ILVIAHOB

1.1. /Ing mnaHupoBaHusa paboThl pyKOBOACTBA MHCTUTYTA PEKOMEH-
HyeTCsl COCTaBJISATh IJiaHbl Ha Mecall (12 pa3 B rox), Ha kBaptan (4 pasa
B o), a TaKXe Kak BcrioMoratenbHbiii — «[lepe4eHp OCHOBHBIX paboT
Ha romy.

1.2. B «IlepeueHr ocHOBHEIX paboT Ha rol» HejecoobpasHo BKIIIO-
yaTth paboTei, KoTOpble OYAYT BBITIOJHATLCS B TEYEHHE rojia B COOTBET-
CTBUM C AOXHOCTHBIMU ODA3AHHOCTAMH, M Haubdojee BaxXHbie pabo-
Thl, CPOKM OKOHYaHHMS KOTOPBIX M3BECTHBHI HA MOMEHT COCTaBJICHHSI
HepeYHsI.

1.3. B «Ilnan pabor Ha xpapras» BKIIOYAIOTCH:

paboTHl U3 «[lepeunss ocHOBHBIX paboT Ha rofm», B TOM YHCJE CBSI-
3aHHHIE C COBEPUICHCTBOBAHUEM JACATEIbHOCTH WHCTUTYTA U TMOBBINIE-
HUHEM MUYHOU KBaANUDUKAUUK;

HOBbIE paboThl, HaMEYaeMble K BBIMTOJIHEHUIO B TeYeHUE KBApTaa.

1.4. B «IInau pabotr Ha Mecsil» BKIIOYAIOTCS KOHKPETHBIE pabOTHI,

KOTOpble OYAYT BLITOMHEHDI B TCYEHHE Mecsud, UAU UX pe3yabTaThbl, B
TOM YUCIE:
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pabotsl U3 «IlnaHa pabor Ha kBapTan» (KoTophle MOTYT KOPpPeKTHU-

pOBaTbCs M NETaNN3MPOBATHCSH ),
paboThl, HEOOXOAMMOCTD BHIIONMHEHHS KOTOPBHIX BbIABHIIACH TIOCIE

yreepXnaenust «IlnaHa pabor Ha KBapran.

1.5. Insa xaxmpoit pabotsl, BKIIOYaeMOM B IUIaH, JOJDKEH OBITh YKa-
3aH PYKOBOIMUTENb, KOTOPHIH OymeT npyMHUMATh paboTy, M CpOK €€ OKOH-
yanusi. Haspanue paboThl ZOJDKHO coaepXaThb XeEJacMblil pe3ynbTaT H
MO3BOJISITh OCYIECTBIATh KOHTPOJIb 3a BBHINOJHEHHEM IUIAHA.

B «Ilnane paborsl Ha MecsaL» peKOMEHAYETCS YCTAHABAMBATE CPOKH
OKOHYaHHMS TOJBKO TeX pabor, KOTopble HOJKHBI OBITh BBITIOAHEHBI K
ofnpenejieHHo aare. Ecnu cpok okoHyaHHust paGoThl B IUIAHE HE IpO-
CTaBR/ISICTCSl, TO CPOKOM OKOHYaHUs Takod padoThl CYUTAETCA NOCHER-
HUM pabouuil KeHb MEcslia.

1.6. B nnaHbI caenyeT BKIIOYATh TOJILKO Hanbonee BaXHbie paGoThL.
He cinenyer vanuumHe aeranusuponatk mnnaH. LlenecoobpazHo BKIIO-
YaTh B IUIaH He Oosee 7—10 pabor.

1.7. I1poexThl 1J1aHOB NMOATOTARIHUBAIOTCS KAXIBIM PYKOBOAUTEIEM
K ONpedejieHHOM aate, npeamiecTByolleif raHupyeMoMy niepuoay (Ha-
[IpUMeEpP, K 23-My YUCIHY).

1.8. Koutpons 3a cocrasjieHyeM IIaHa 1enecoobpa3sHO BO3NOXUTH
Ha cexkperapsi [Aupexkropa. Ilpu 3ToM KOHTposupyeTcs BXIIOYCHHE B
«Inan pabor Ha Mecs» pabot u3 «Iiana padbot Ha kBapTai», B «IIanH
pabor Ha kBaprai» — pabor U3 «IlepeyHd ocHOBHBIX paboOT Ha rofy.

1.9. Ilnansl 3amectureneit JIupexkropa yreepxaaiorca JAUpeKTopoM,
mnad Jlupekropa — npasneHueM HHCTUTYyTa. B TegeHue cpoka BEIION-
HEeHMS TUIAaHA B HEro MOryT BHOCHUTBHCS KOPPEKTHBBHI JIMLIOM (OpraHoM),
YTBEpAUBUIUM IUIAH.

1.10. BoinosiHeHue 1aaHa NOATBEPXAAeTCS MOAMUCHIO PYKOBOAHTE-
Jisl, MPpUHUMAIOLLEro pe3yabTaThl paboThl. B KOHIIe Mecslia IJIaH cAaeT-
cs cekperapio JAupexkropa Ui KOHTPOJISI HANTHYMUA NOANUCe#, ToATBEP-
XOA0UIUX BBITIOJHEHUE paborT.

2. PA3PABOTKA BJIAHKA-®@OPMbI TLIAHA

2.1. Jinsa yno6GerBa paboThl ¢ IIaHaMH peKoOMeHayeTcsl pa3paborars
OnaHk-dopmy 11aHa. B 61aHKe-dopMe MoryT ObITh BBIACIEHBI CIEAYIO-
HIMEe pas3nesbl :

OCHOBHASI NMPOU3BOACTBCHHAST HESITEJILHOCTD;

COBEPILECHCTBOBAHKE NEATENIBHOCTH;

MOBbILICHUE KBANMUDUKALMU;
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nmpoyue paboOTHI.

2.2. B pasgen «Paborsl OCHOBHOM MPOU3BOACTBECHHOM IesATEIbHOC-
TH» BKIIOYAIOTCSA paboThl, HENMOCPCACTBEHHO CBA3AHHBIE C BBIMOJHEHH -
eéM HOJUDKHOCTHBIX O00sSI3aHHOCTEN.

2.3. B pa3nen «Paborbl no coBepHIEHCTBOBAHUIO HNEATENILHOCTU»
BKJIIOYAIOTCSt pabOThI, CBSI3aHHBIE C COBEPILLUICHCTBOBAHUEM JHEATEIILHOC-
TU MHCTHUTYTA.

2.4. B pasgen «PaboThl no nosbillieHUI0 KBUMpUKAKUKM» BKIIIOYA-
I0TCA padboOThI, CBA3AHHBIE C MTOBBIILICHUEM JIMYHON KBAUTH(PUKALIMM: ydac-
THE B ceMHHAapax, oOyyeHHe Ha Kypcax NOBBILICHUS KBAJTUMUKaALIUU,
CaAMOCTOSITENIBHOE HU3YYECHUE JIUTEPATYPhL U T.II.

2.5. B pasgen «IIpoumne pabothr» BKIIOYAIOTCS pabOTHI, KOTOpPHIE
BBIXOIAT 34 PAMKH YKa3aHHBIX BbIllEe Pa3iesioB.

2.6. IIpyiMepHBIH OaHK-(opMa NJIaHa NpHBeEIEHA B NPHWJIOXEHHUH K
HacTosALUM PexoMeHnalUsM.

3. BHEAPEHUE ITOPSAJIKA
ILIAHAPOBAHUSA

Hist BHeIpeHUs nopsAjaka TUIAHHPOBAHUSI PEKOMEHAYETCS:

MIPOBECTU MHAUBHUAYAJIBLHOEC O3HAKOMJICHHE KaXHAOr0 pPYKOBOAUTEJIS
MHCTHTYTA M cekperaps lupexkTopa ¢ npejaraeMbiM HOPSAKOM Iaa-
HUpOBaHUSA paboThl B popMe cobecenoBaHUSs;

nNpeaBapuTesibHio pa3padorats GnaHku-QOPMBI IUIAHOB M O3HAKO-
MHUTh C HUMH pYKOBOJIHTENECH;

BHE 3aBUCUMOCTH OT AAThl Hayaja BHEAPEHUS MOpsaKa TUlaHUpOBa-
HUA (XeJlaTeNbHO ¢ 1-ro yucna Mecsina) g yrobctsa rocieayiouiei
paboOTHl CPOKM COCTaBJIE€HHSI TUIAHOB JOJDKHBI COBIAZATH C KaJIEHAAP-
HBIMH CpPOKaMH, T.€. €CIU BHeApeHHe HayuHaeTcs ¢ 1 ceHTaops 1995 r.,
«[lepeyeHb OCHOBHBIX paboT Ha rog» cocrasasiercsa Ha 1996 r., «Iliau
paboT Ha KBaprtajg» cocramisiercsl HadyuHas ¢ IV kBaprana 1995 r., a
«IInan pabor Ha Mecsii» — ¢ ceHTsaOpst 1995 T.



IIPH/IOXEHHE

YTBEPXIAIO
HUPEKTOP

« » 199 r.

IInan pabors!l Ha 199 I.

Oosxcrocms, . u. o.

HauMmeHoBanne paboTh Cpox ITpymymvato- | TToamuck
OKOHYaHMA 1303

1. PabGorsl OCHOBHOI NPOM3BONCTBEHHON AEATEIbHOCTH
2. PaGoThl Mo coBEepIIEHCTBOBAHUIO NEATEIBHOCTH MHCTUTYTA
3. PaboTbl 10 MOBBILIEHHIO KBaNIU(pPHKATUHK

4. IIpouyue paboTs

II pumMeuan ne. [Inanm pabor Ha KBapTan ¥ Mecsll COCTABRIAIOTCS 11O TuKoH Xe

dopmMme.

Paspaboran
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IHPHIOXEHHE 5

OCHOBHbBIE OBA3AHHOCTH

3aMeCTHTeIeH JHpPeKTOopa — DPYKOBOAHMTEEH HanpasjeHMi
NPOEKTHON0 HHCTHUTYTA

1. I'naBubiil MIDKeHep HHCTHTYTA

1.1. Yyactue B dopMupoBaHuu «roptTdess 3aKka3oB» B YaCTH OIipe-
IENeHUSA HOMEHKJIATYPLI OOBEKTOB, IPOEKTUPYEMBIX HHCTHTYTOM.

1.2. OnpeneneHue BHAOB MPOEKTHBIX PabOT, BHIMOJIHSIEMbBIX B UH-
CTUTYTE.

1.3. OnpenesieHne cocraBa pasaesnoB (YacTeil) NMpoeKTa M Mapok
KOMIUIEKTOB paboueil HJOKyMEHTAllMU, pa3padbarbiBaeMbIX HHCTHTYTOM.

1.4. IloaroroBka npemioxeHui Mo teMaTUkKe paboT MHCTHUTYTA, CBSI-
3aHHBIX ¢ popMHUpOBAHHEM K MNpOBEIecHUEM TEXHHYECKOU MOJUTUKH
HHCTUTYTA.

1.5. IlpuHsitue pelieHUit 0 HEOOXOAUMOCTH KOPPEKTHPOBKH YCTa-
HOBNEHHBIX OTPAHUYCHHUU [0 TEXHUYECKUM BO3MOXHOCTAM WHCTUTYTA.

1.6. OnpeneneHue Tpe6oBaHUH K TEXHUYECKOMY U 3KOHOMHUYECKO-
MY YPOBHIO NIPOEKTHBIX pEIICHHUHA, B TOM YUCIE:

YTBEPXICHUE OOLLUX (TeXHUYECKMX, SKOHOMUYECKUX, COLHAIBHBIX)
TpeOOBaHUM K YPOBHIO Ka4yecTBa IPOEKTHOM NMPONYKLHHU;

VCTAHORBJIEHUE KPUTEPUEB [IPOrpeECCUBHOCTU MPOEKTHLIX PEUICHUN;

COIJIACOBAHME IIEpeYHEeUr NYYILIUX OTEYECTBEHHBIX U 3apyDeXXHbIX
NpeAnpUATUHA, 3JAHUM U COOPYXEHHH, KOTOphie MOrYT BBICTYHAThH B
KadecTBe aHaJoroB, MepeyHEeH HAYYHO-TEXHUYECKUX MOCTHXEHUH U
[EpPEJOBOro OMNbITa, KOTOPbIE HOJXHBI HCITOJb30BATHCS MPHU TPOEKTHU-
POBAHUU OOLEKTOB MHCTUTYTA.

1.7. KoHTpoOJib BBIMOJHEHHUS Y TIpUHATHE pellleHW# o HeoOXomu-
MOCTH KOPPEKTHPOBKH TpeOOBAHUH K TEXHUYECKOMY M 3KOHOMHYECKO-
MY YPOBHIO NPOCKTHBLIX pelLIeHHH, B TOM YUC/IE KOHTPOJb IIPOEKTOB
3adaHUN HA NMPOEKTHUPOBAHHE HA COOTBETCTBHE OOIMM (TeXHUYECKHUM,
3KOHOMUYECKHUM, COLIMAJIbHLIM) TpeOOBaHUSM K YPOBHIO KadecTBa [po-
EKTHOH NpOAYKUUU H MPUHATHE pellecHU# 0 HEOOXOIUMOCTH KOppEK-
THPOBKM MPOEKTOB 3allaHUil JUOO 0 nmepeyTBepXKIEHUHU 3aAaHUN Ha
[MPOEKTHPOBAHUE B YCTAHOBJICHHOM IIOPSLIKE.

1.8. Opranuzauus paboThl TEXHHYECKOTO COBETA MHCTHTYTA.

1.9. MoaroToBka npesnoxeHuii pyKoBOIUTENRAM COOTBETCTBYIOHIMX
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roJpasfgejJeHUN UHCTUTYTA M0 00ecredeHHIO NPOEKTUPOBLUIMKOB BCEMH
BUIaMH PECYpCOB, B TOM YHCIE OIpeneieHue HOMEHKIATYPhI MPOEKT-
HbBIX ClielMaJIbHOCTEH, HEOOXONUMBIX JUIS BbLITTOJHEHHUS IMPOEKTHLIX pa-
OoT B MHCTHUTYTE, YCTAHOBJICHHE YPOBHSI CJIOXHOCTH IMPOEKTHBIX pelie-
HUH, KOTOPHIE NOJXHBI IIPUHUMATHCS CIICIMAIMCTAMHM, 3aHHMAIOIIIUMH
pa3IMYHbIE JOJDKHOCTH (MO KaXHAo¥ crnelUaiibHOCTH).

1.10. Ilposenenne aHanu3a pe3ynbTaToB paboThl OCHOBHBIX MPOEK-
THBIX ITOApa3gejicHUH HUHCTUTYTA IO obecliedeHUI0 KadecTBa IPOEKT-
HOI MPOAYKUHU K oIpelesieHUe HAMpaBJICHNHA COBEPIIEHCTBOBAHUA MX

NesITEJIbHOCTH.
1.11. Yyactue OT UMEHM MHCTUTYTA B MEPONPHITUAX BBHILIECTOS-

IIUX ¥ JPYTUX OpraHu3alivii Mo BompocaM, OTHOCSHIMMCS K KOMIIETEH -

IIMH IJIABHOTO MHXeHepa WHCTHUTYTA.
1.12. IIpuHsaTHE pelUeHUI NpYU pa3HOIIACHSAX IO TEXHHYECKUM BO-

[IpocaM MeXIy IMaBHBIMHU CHICLHANIMCTAMH UHCTUTYTA M IVIaBHBIMH MH-
XeHepaMH IPOEKTOB.

2. 3amecTHTens JIRpEKTOPA MO IKOHOMHKE

2.1. AHajiu3 3KOHOMHYECKHUX pe3yJibTaTOB paboThl MHCTUTYTA.

2.2. 1IporHosupoBaHHe 3KOHOMMYECKOI'O COCTOSSHUSI UHCTHTYTA.

2.3. OnpeneneHue 3KOHOMHYECKUX ITOKa3aTejieid H HOPMaTHBOB pa-
OOTBI MHCTUTYTA U €ro IoapasficNeHHM.

2.4. IloaroroBka M peajM3alys IpeUIOXKEHUN 110 UCHOIb30BAHUIO
IpuOBUTH X UMVYILECTBA MHCTUTYTA (B paMKax peilleHUH 0 3THM BO-
fipocaM coOcTBeHHMKa MMylecTtBa U [lupexkropa).

2.5. GopMHUpoBaHHE K KOHTPOJIb MOJUTUKH B 00JIACTH JOTOBOPHBIX
[IEH, BKJIIOYas:

BblJieJIEHUE MPHOPUTETHBIX (PAKTOPOB IMOBLILLIEHUST (CHILKEHUA) Cpell-
HEro YpOBHSI JOMOBOPHBIX LIEH 110 0OBEKTaM, ITPOEKTUPYEMBIM B UHCTHUTYTE,

MPOrHO3UPOBAHUE H3MEHEHHS BEpXHEro ¥ HMXHErO IpEeneoB Ho-
IT'OBOPHBIX LEH;

oripefesieHUe nopsiika (popMUPOBAHUS JOTOBOPHBIX LEH (YTBEpXKie-
HYE METOOUKH pacyeTa).

2.6. ®opMupoBaHUE H KOHTPOJb KpEeAUTHON TMOAUTUKUA (KPEOUT-
HBIA MopT¢esib) HHCTUTYTA.

2.7. YTBepXxneHue IUIAaHOB paboThl ILUIAHOBO-3KOHOMMYECKOrO OT-

Iejia U OyxraaTepyH.
2.8. AHain3 paboThi 3KOHOMHYECKOTO HarpaBJeHHS HEATECIbHOCTH

U ollpenerieHUe HanpapjJeHUN ero pasBUTUA.
2.9. OnpenesicHMe yCIoOBHH M MOPSiIKAa CTpaxoBaHUs IO JOTOBOpaM
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(KOHTpaKTaM) C 3aKa3zuuKaMM.

3. 3amMecTrreas /IlupeKTopa no DPOM3BOJACTRY

3.1. Vyacte B dopMHpOBaHUHN <IOpTdess 3aKa30B» UHCTUTYTA B
YacTH OlpeAcIeHUs IMPOH3BOACTBEHHON MOIIHOCTH HHCTHUTYT2 H IOHA-
pasfgeneHun (4en.-mH.).

3.2. YTBepXIeHHe IUIAHOBO MOLIIHOCTH OCHOBHBIX IPOEKTHHIX 1O/ -
pasnejicHUuN.

3.3. V1BepXxaeHHe HOPMAaTHBOB INPONOJDKUTEIBHOCTH M TPYAOEM-
KOCTH ITPpOEKTHPOBAHUS OTHEHBHBIX pa3/iejioB U YacTed MPOEKTHOH HO-
KYMEHTAIIUM ITO BHAAM NPOCKTUPYEMBIX OOBEKTOB.

3.4. [Ipunarue pemwieHuii 0 cpokax Hadajna M TUIAHOBOM TPOROIKM-
TEJIBHOCTH IPOECKTUPOBAHUS OOBLEKTOB.

3.5. KoHTposb CpOKOB OKOHYAHUS NPOEKTUPOBAHMSI.

3.6. IlpuHsTHE pElICHUN MO pe3yNbTaTaM KOHTPOJSI CPOKOB OKOH-
qaHUs pa3paboOTKH HNPOEKTHOM HOKYMEHTALIHH.

4. JamecTurens Jlupexropa no o0mEM BOIDpOCAM

4.1. [Toaroroska npemnoXeHU 1Mo OCHOBHBIM HaIIPaBICHUAM YIIy4Y-
IHEHUS YCIOBUM Tpyaa U oTabixa pabOTHUKOB HHCTHUTYTA.

4.2. Pa3paborka TpebGoBaHHU# K cocTOSTHMIO pabouux MecT (epedeHb
00OpyIOBaHUsA, MHCTPYMEHTOB, HHBEHTAaps, MeOeIH, pa3sMephbl NpPOH3-
BOACTBEHHBIX TUIOIAAei, CAHUTAPHO-THTUECHUYECKHE TpeOOBaHUSA U Ap.).

4.3. Pa3zpaboTka HOpM pacxoa M MorpebHOCTH B MATEpHAIbHO-TEX-
HUYECKHX pecypcax MpHU BBLIMTOIHEHUMH paboT B MHCTUTYTE M HOPMATH-
BOB 3aI1aCOB MAaTepHaJbHO-TEXHUYECKUX pecypcoB Ha CKJIAJAeE.

4.4. Pa3zpaboTrka 3a1aHMil Ha BHIIOJHEHHWE TPOEKTHO-CMETHOH HO-
KYMEHTAallUY ST TPOU3BOACTBA paboT Mo KarUTaIbHOMY PEMOHTY 34a-
HUH M COOPYXEHUH UHCTHTYTA.

4.5. Onpenenenue TpeboBaHMit K paGOTHHKAM HMHCTHTYTa MO CO-
GnmogeHMIo NpaBHII 3KCIUTyaTalMK 3NAHUIM, MPOH3BOACTBEHHBIX U He-
NPOM3BOACTBEHHBIX ILIOLAACH, aBTOTPAHCIIOPTa, KOHTPOJABHO-H3IMEPH-
TCbHBIX NMPUOOPOB M ABTOMATHKH, SHEPreTHYECKONO M CAHTEXHHYEC-
KOro o0opynoBaHUsS W HMCMOJb30BaHHS MAaTepUANbHO-TEXHHYECKHMX pe-
CYpPCOB.

4.6. ITogroroBka mpemIoOXeHUM M NPUHATHE pElICHU# O BO3MOX-
HOCTSIX oDecrieyeHUst paOOTHHKOB MHCTHTYTA OBITOBBIMH YCHYraMH,
MCAMUMNHCKUM ODOpYyAOBaHUEM, CAAOBBIMH YYaCTKaMM, OopraHu3aluu
OTAbIXa U T.1.

4.7. PazpaboTka ruiaHa MeponpusiTHii Mo peMOHTY 30aHUN U MoMe-
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IEeHUMH MHCTUTYTA.
4.8. Pa3spabotrka mnaHa MeponpuATHI 10 MaTepHalbHO-TEXHHYEC-

KOMY CHaOXEHHIO MHCTUTYTA.

4.9. Iloaroroska NpemioXeHNH Mo KOMMEpPYECKOMY HCIIOJb30Ba-
HUIO pECypCOB M IPOAYKLHH XO3AUCTBCHHOIO HAIIPABICHHUA ACATENb-
HOCTH WHCTHUTYTA.

4.10. Cbop, perucrpaums ¥ obecredeHue BHITIOJHEHUA 3asIBOK pa-
OOTHMKOB Ha ABTOTPAHCIIOPT, U3BICKATENLCKYIO TEXHUKY M ITPHOOPHL.

4.11. Pa3pabotka ruiaHa MepornpusaTUil, obecreduBaoILUX cobmoe-
HUE MHMpPaBHUJ M HOPM OXpaHbl Tpyda, TEXHUKH 0e30MacHOCTH, IMTPOU3BOA-
CTBEHHOH CAHUTApHUU U NMPOTHUBOIOXApHOH O€30IMaCHOCTH B MHCTHUTYTE.

4.12. IloaroroBka NOroBOpoB Ha PEMOHT 3MAHUNA U COOPYXEHHM,
aBTOTpaHCMOpPTa, IOCTABKY MaTepHaJbHO-TEeXHHUYECKHUX pecypcoB, BHe-

BEIOMCTBEHHYIO OXpaHy, APYIHX XO3SIMCTBEHHBIX IONOBOPOB.

5. 3amecTrress /IupexTopa mo Kanpam

5.1. OnpeneneHue OCHOBHBIX HampapieHHH paboThl ¢ KanpamMH B
MHCTUTYTE (IO YPOBHSI HAYAJIBHUKOB MOApa3aeaeHHHN).

S.2. YTBEpXACHNE TUIAHOB KOMIUIEKTOBAHHSI MHCTUTYTA KaapaMH M
CIIMCKA pe3epBa HA PYKOBOASIHIME MNOJDKHOCTH (A0 YPOBHSI HadYaJbHH-
KOB TIOJpa3cieHU).

5.3. Y1BepxaeHue MaTep1anoB M0 KOMIUIEKTOBAHHUIO M fIepeMeliie-
HHMIO KaJ[pOB B MHCTUTYTE, B TOM YUCJE MaTepHaJIOB aTTecTalluy (Kpome
HaYyaJIbHUKOB MoApa3aeeHIUt ¥ IpYTUX BhIILIECTOSIUX PYKOBOLUTENEH).

5.4. YTBEepXaeHue IIAHOB NOBBIIEHHS KBUIHPUKALKUM (ILIaHOB
TEXHUUYECKOH U 3KOHOMUYECKOM yuyeObl, IUTAHOB IMOBHIIIEHWA KBaJIH-
dUKaALHH MOJIOABIX CITELIHAJINICTOB U Ip.) MHCTUTYTA. KOHTpOJIL YPOBHSA
KBAIM(PUKALMK HENOCPEeNCTBEHHO MOMYHMHEHHBIX pabGOTHUKOB.

5.5. Onpenenenne (NMpUHSITHE pelicHHT) BEIHYUHBI CpeaHel 3apa-
OoTHOI IJIATH paGOTHUKOB MHCTHTYTA.

5.6. OnpeneneHne nopsiaka CTUMYJAVMPOBaHNs pabOTHUKOB MHCTH-
TyTa ¥ peain3allMd CTUMYJHPYICILHUX BO3REHCTBHNA.

6. 3amectureas JInpexTopa no mndopManHoHHOMY ofecnedyenHio

6.1. ®opMupoBaHHe KOHIETIIMM OCYHIECTBICHUSA MHQOpMAUOH-
HOH JeATEABHOCTA B MHCTUTYTE.

6.2. Y1BepXaeHne IUIAHOB TeKyiueil MHMOpMauMOHHOH paboThi M
NPUHATUE PELICHUN 110 pe3yabTaTaM KOHTpPOJIS 32 UX pearu3alifeu.

6.3. [TpunsaTue pelieHH#t Mpu pasHOIIACHAX IO BonpocaM MHOpOp-
MAaIKOHHOro obecrteyeHust, Bo3HHKaoumx Mexay paboraukamu OHTH
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K [IOJIb30BATESIMA CUCTEMbI HH(MPOPMALIMOHHOIO ObEeCIIeYeHHS.

6.4. CornacosaHue NPpUHIIUIIOB OPraHU3alUU U OCYLIECTBICHUS HH-
dopMalLlMOHHOro obecrneyeHUsT HEeroCPEACTBEHHO B CTPYKTYPHBIX MOJX-
pajlieJICHUsIX HHCTUTYTA.

6.5. IloaroroBska M 3aKimOYeHHE JOTOBOPOB HA Nepenayy Hay4dHO-
TEXHUYECKON HH(}pOpMaLMHU 33 Npeaenbl UHCTUTYTA.

7. 3amectaTenn Jupekropa no pa3sBUTHIO KHCTHTYTA

7.1. AHanu3 H oT00p HAyYHO-TEXHUYECKHUX JTOCTHXECHUI U Tepenao-
BOr'0 OMNbITa B 00JIACTH OPraHU3alMHU YIIPABICHUS ITPOCKTUPOBAHUEM.

7.2. M3yyeHre OCHOBHBIX pe3yJlbTAaTOB MPOU3BOACTBEHHON JEsITElIb-
HOCTH UHCTHUTYTA C LEJIBIO BBISIBIEHUS €€ HECOOTBETCTBUS U3MEHUBILIM--
csl TpeOOBAHUSAM BHEIIHUX YCJIOBHH, 8 TAKXKE BBISBIIEHUE HOBBIX BO3MOXK-
HOCTEH U HEHUCIIOJNb3yeEMBIX PE3EPBOB B ACATEIBHOCTH MHCTUTYTA 34 CYET
COBEpPILICHCTBOBAHUS OpraHu3allMOHHO-YyIpaBieHYecKoro gakropa.

71.3. Cbop, aHaIN3, OLIeHKA U CUCTEMATH3alMs IIpeAJIOXEHUN padoT-
HUKOB HHCTUTYTA, HAIlpaBlIeHHbIX HAa COBEPLIEHCTBOBAHHUE HEATENABHOC-
TH OpraHu3aLiH.

7.4. IlogroroBka u o6ocHOBaHME NPEUIOXKEHUH U peKOMeHAaLUit o
HEOOXOAUMOCTH U3MEHEHUI B OpraHMU3alMm U IesITeIbHOCTU UHCTUTYTA
Ha BCEX YPOBHAX YIIPABICHUS U NMpeacTaBiIcHUA [HUpeKTOpY MHCTHTYTA
JUISI paCCMOTPEHUS U NMPUHATUS peLICHUN.

7.5. Pa3zpaborka, moAroToBKa TeXHUYECKOO 3alaHUSl HCTIOHUTESAM
Ha pa3paboTKy, KOHTpOJb 3a pa3paboTKoil opraHH3aLlMOHHO-pAacCIopsi-
JIHUTENbHBIX JOKYMEHTOB ([TOJIOXEHUS O ToApa3fieJeHUAX, JOJKHOCTHDIE
HHCTPYKIIHUU, CTAHOAPTHI MPEATIPHATHS, 3TATOHBI KOHTPAKTOB, JAOIOBO-
POB M 1p.).

7.6. IlpencrapineHue Ui paccMOTpeHMS U YTBEpXIeHUs paspaboTaH-
HBIX U/WIM OTKOPPEKTHPOBAHHLIX OpPraHM3allMOHHO-~PACIOPSANTENLHBIX
ROKYMCHTOB, a2 TaKXKe IMOAI'0TOBKA MPOEKTA NPHKa3a 0 BBSASHMU UX B AeH-
CTBUE C TJIAHOM MEPOIIPHUATUN, 00eCTIEYHBAIOILINX X BHEIPEHHE.

7.7. KoHTpo/ib BHeNpeHHA OpraHU3alMOHHO-PACITOPAIUTENbHBIX
HAOKYMEHTOB.

1.8. ®opmupoBaHuUe U BelieHHe KOHTPONbHOrO MaccuBa (doHaa) aeii-
CTBYIOLMX B HHCTUTYTE OPraHU3aLMOHHO-PACHOPAIUTEIbHBIX JOKYMEH-
TOB, KOHTPOJIb HHPOPMUPOBAHHOCTH PAaOOTHUKOB HHCTUTYTA O AEHCTBY-
IOILHX OPraHHU3allHOHHO-PACTIOPSAMTEIbHBIX TOKYMEHTAX.

7.9. OkazaHue KOHCYIbTALMOHHON M METORAMYECKOH MOMOHM pa-

OOTHMKAM HMHCTUTYTAa MO BONPOCAM COBEPILEHCTBOBAHUS OPraHU3aLIUU
YIIPABJIEHUS TIPOEKTHPOBAHUEM.
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