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[lpeagucnoBue

Llenn 1 npuHuuMnel cTaHgapTusaunm B Poccunckon ®egepauum yctaHoeneHsl PegepanbHbiM 3aKOHOM
oT 27 aekabpsa 2002 r. Ne 184-P3 «O TeXHNYeCKoM perynmpoBaHn», a npasuna npuMeHeHUs HaunoHanbHbIX
ctaHaapToB Poccunckon ®egepaumm — FrOCT P 1.0—2004 «CTtaHagapTnsaumna B Poccunckon degepadini.
OCHOBHbIE NONOXEHUA»

CBeaeHUA o0 cTaHpapTe

1 NMOAIrOTOBIIEH OTKpbITEIM akunoHepHbIM oblecTBOM «Bcepoccnnckmn HaydHo-uccneaoBarte-
NbCKUN MHCTUTYT cepTudmnkaumm» (OAO «BHUANC») Ha ocHoBe CODBCTBEHHOIO ayTEHTUYHOIO Nnepesoaa MeX-
OyHapOoAHOro ctaHgapTa, yKkasaHHOro B NyHKTe 4

2 BHECEH YnpasneHunem TexHM4eCcKoro perynmpoBaHuga n ctaHgaptusaunm $egepanbHOro areHTCcTBa
No TeXHUYECKOMY perynmposaHuio 1 MeTponorum

3 YTBEP>XOEH W BBEAEH B AEVCTBWE Mpukazom deaepansHoro areHTcTea no TEXHUYECKOMY pe-
r'yNnUpoBaHuio N metponorinm ot 27 aekadps 2007 r. Ne 425-ct

4 Hactoawmm ctaHaapT naeHtTudeH mexayHapoaHomy ctaHgapty NCO 14004:2004 «CUCTeMbl 3KOMO-
‘n4yeckoro meHemxkmeHTa. Oblee pykoBoACTBO NO NMPpUHLKMNAM, cUcTeMaM U meToaam ocbecnevyeHUs pyHKLNO-
HuposaHua» (ISO 14004:2004 «Environmental management systems — General guidelines on principles,
systems and support techniques»)

5 BSAMEH ITOCT P NCO 14004—93

VIHpopmMauuss 0b UIMEHEHUSAX K HacmosaweMy cmaHoapmy rnyobrukyemcsi 8 eXxe200H0 u30asaeMoM UH-
opMallUOHHOM yKazamerne «HaluuoHanbHbIe cmaHoapmkei», @ mexkcm U3MeHeHUU U rorpasoKk — 8 eXeMe-
CSYHO U30asaeMbixX UHPOPpMaUUOHHBIX yKazamernsx «HauuoHalnbHbie cmaHoapmbi». B criydyae riepecmompa
(3aMeHbl) Ui OMMEHbLI Hacmosuwje2o0 cmaHoapma coomeemcemeyruiee yeeoomMmreHue byoem ornybriukoeaHo
8 eXXeMeCsI4YHO u30asaeMoM UHpopMallUOHHOM yKalzamerne «HalyuoHansHbie cmaHOapmei». Coomeemecmay-
rowast UHgopmMauus yeeooMIIeHUsT U meKcmbl pa3Mellaromcs makxe 8 UH(popmMalyUuoHHoOU cucmeme obujeao
rofb308aHUsT — Ha ouyuansHOM caume PedepallbHO20 azeHmcemaea rno mexHU4YeCKoMy peaynupogaHuro U
Memporsioauu 8 cemu VIHmepHem

© CTtaHgapTuHdpopm, 2009

HacTtoawmnn ctaHgapT He MoXeT OblTb MOSHOCTLIO UMM YaCcTUYHO BOCTIPOU3BEAEH, TUPaXKUPOBAaH U pac-
MpocTpaHeH B KayecTBe oduLmanbHoro nsganua 6es paspeweHns PegepanbHOro areHTCTBa No TeXHUYECKo-
MY PeryimpoBaHno N MeTPOSIoru
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BBegoeHue

[1o Mepe Toro, Kak pacteT 03ab04eHHOCTb COXPaHeHUeM U ynydlleHMeM KavyecTBa oKpyKaroLwen cpeasl,
opraHusaLumM Bcex TMNoB M MacliTaboB Bce DoNblUee BHUMaHUe obpallaloT Ha YpoBeHb BIUSIHUA CBOEN Aed-
TeJIbHOCTU, NPOAYKUUAN UNU YCIYT Ha OKPYXaoLLyHo cpefy. JKonormdeckas pesynbTatMBHOCTbL opraHusaunn
pnobpeTaeT Bce Bonbliee 3Ha4YeHUe AN BHYTPEHHUX U BHELLHUX 3aUHTEePEeCOBaHHLIX CTOPOH. [Ans AocTuxKe-
HS1 BLICOKOM 3KOMOTMYeCcKon pesynbTaTUBHOCTU opraHusauunga gomkHa peannsoBbiBaTh (0becneymBaTth) CUC-
TeMHbIA Noaxod K CBOeN OAesTeNbHOCTU U MOCTOAHHO ynyudllaTb CUCTEMY SKOMOrMYecKoro MeHempkMeHTa
(nanee — COM).

OcHOBHas LUefb HacTosALWero ctaHgapTa — okasaTb NMOMOLLb OpraH1u3aLUnam, KoTopble HaMmepeHbl BHe-
PUTb UK yNy4wnTe COM, TeM camMbIM MOBbLILLIAS CBOKO 3KONOMMYECKYHo pe3ynbTaTUBHOCTL. [MoNoXeHns HacTo-
Allero craHgapTa COBMECTUMbI C KOHUEMUUENA YCTOMYMBOro pasBUTUA, KYNbTYPHBIMU, COLMANbHBIMA W
opraHusaLMoOHHBIMU acnekTamMmm U ApyrumMm cucteMamMmm MeHemKMeHTa.

HacTtoawumn ctTaHgapT MOXKET ObITb UCNOMb30OBaH opraHusaumnen noboro Tuna, maclutabda 1 ypoBHS 3pe-
NOCTU, ASUCTBYIOLLIEN B Pa3NYHbIX CEKTOPaxX 3KOHOMUKN B NOOON cTpaHe 3eMHOro wapa. B ctaHgapTe Takxke
yUTeHbl 0CObble NOTPEOHOCTU U CTPEMIIEHUE ManbIX N CpeaHNX NPeanpPUATUA NCNOMb30BaTb CUCTEMbI 3KOMNO-
TMYeCcKoro MeHempKMeHTa.

HacTodawun ctaHgapT BXOAUT B CEPUI0 CTaHOAAPTOB MO 3KOMOrMYeCKoOMY MeHeXKMEHTY, co3daHHbIX Ha
OCHOBE COOTBETCTBYHOLUMX MeXAYHAPOAHbIX CTaHAapToB, paspaboTaHHbIX MCO/TK 207. B aTOU cepun TOMNbKO
[[OCT P NCO 14001—2007 coaepxunT TpeboBaHUsA, KOTOPbIE MOTYT ObITb OOBLEKTUBHO NPOBEPEHLI ANS Lieneu
cepTudpmnkaumu/perucTpaunm nnu ansa uenen camogeknapauun. Hactoswmm ctaHgapT coaepXnUT npuMepsl,
onucaHuns U BapuaHThbl, KOTOPbIE NOMOTYT KaK npu BHegpPeHUN CUCTEMbI SKOTTOTMYECKOro MeHe)KMeHTa, Tak U B
YCUNEHUN NO3NLIUA 3TOU CUCTEMbBI B CUCTEME ODLLIEr0o MeHeAXKMeHTa opraHusaunn. XoTsl pyKoBoadaLWMe yKasa-
HUA, NpUBeAEeHHbIE B HACTOSILLEM CTaHAAapTe, COOTBETCTBYIOT MOAENN CUCTEMbI 3KOMOTMYECKOro MeHeXKMeH-
Ta, yctaHoBneHHon B [OCT P NCO 14001, nx He cnegyeT paccMaTpuBaTh Kak MHTepnpeTaunto TpedboBaHUA
[[OCT P CO 14001. nga ynpolleHns ucnonb3oBaHua noapasaens! pasgena 4 FOCT P UCO 14004 nmetoT
Hymepauuto, aHanoridnyto FOCT P NCO 14001. OagHako B cnydvasix, korga Heobxoanmel bonee noapodbHble
NN OONONHUTENbHbIE yKasaHUsa And 3@ekTUBHOrO BHeAPeHUA CUCTEMbl 3KOMOrMYeCcKoro MeHeaKMeHTa,
OKasanocb Nofie3HbIM BBECTU AOMNMONTHUTENbHbIe NoAnyHKTel (Hanpumep, 4.3.1.1 unn 4.3.3.3). KpomMe HacToga-
wero ctaHaaptan [ OCT P UCO 14001, B ceputo cTaHaAapTOB NO 3KONOTMYEeCKOMY MeHePKMEHTY BXOOAT ApY-
r’me crtaHgapThl, peanusyroliue npaMmoe nNpuMeHeHUe COOTBETCTBYIOLUMX MeXAyHapodHbIX CTaHOapToB,
paspabotaHHbIX MCO/TK 207. Onuncanmsa n cnpaBoYHyle MHQopMauuie 0 MeXayHapoaHblX cTaHgapTax ce-
prn 14000 moxHo HanuTn B nyonukauum MCO «MexayHapoaHele ctaHaapTel NCO cepun 14000».

B HacTosIllemMm cTaHgapTe onucaHbl 31eMeHTbl CUCTEMbI 3KOMOrMYEecKOro MeHepkKMeHTa U npuseaeHsl
pakTU4Yeckne pekoMeHgaunm no paspaboTke, BHEAPEHUIO 1 noaaepXnuBaHno QyHKLUOHUPOBAHUS UM YITyY-
weHnto COM. Takasa cuctema MOXeT CYLLEeCTBEHHO NOBLICUTb BO3MOXHOCTU OpraHmM3aLmy nporHo3npoBaTh,
naeHTUpnUMPoBaTb U yNpaBnsaTb BAUSIHUEM Ha OKPYXatoLyo cpeay, AOCTUraTb 3KONMOrM4eckmnx Lernen u
obecrnevnTb COOTBETCTBUE NMPUMEHUMBIM 3aKOHOdATENbHLIM U APYrMM TPeBOoBaHUAM, KOTOpPbIE opraHu3aLuns
obs13anacb BbINONHATL.

[lpuMepbl U Noaxoabl, NpUBeAeHHbIE B HACTOSALLEM cTaHOapTe, HOCAT UNMIOCTPAaTUBHBLIN Xapaktep. UX
He cnegyeT cyuTaTb eAUHCTBEHHO BO3MOXKHBIMW, HO OHW MOTYT OKasaTbCsl NONe3HbIMU ANs Mobdbon opraHmnaa-
1. I'pn npoekTUpoBaHUU, BHeOAPEHUN UNX YNyYlleHUN CUCTEMbl 3KONOrM4eckoro MeHea)XXMeHTa opraHuaa-
1MaAM  cnegyeT BblIOMpaTb noaxodbl, KOTOpble COOTBETCTBYHOT BO3MOXHOCTAM caMOW  opraHusaluu.
OKONOrM4YecKn MeHeXKMEHT ABNAETCH COCTAaBHOM YacTbio OOLLEro MeHemKMeHTa opraHnsaumn. MNpoekTnpo-
BaHWEe CUCTEMbI 3KOMOTMYeCKOoro MeHeMKMeHTa — nocneaoBaTenbHbI U MHTEPaKTUBHBIN Npouecc. CTPYKTY-
pa, OTBETCTBEHHOCTb, NpaKTUdecknMe MeTodbl, npoueaypbl, Npoueccbl WU pecypcbl ANA BHeApeHUd
9KONOrM4eckom nonnTUKK, Lenen 1 sagadv MoryT ObiTb CKOOPANHUPOBAHLI C YCUMTUAMMK, peann3yemMbiMn B APY-
rnmx obnacTtax (HanpumMmep, TeXHoONornYeckne onepaunmn, puHaHChbl, Ka4YeCcTBO, 30pP0BLE 1 DE30MNacHOCTb Nnep-
coHana).

[na ynpolweHns NOHMMaHNS HacTOALWNIA cTaHaapT coaepKuT naparpadbl, 0603Ha4YEeHHbIE KaK «MpaKTK-
YECKNN COBET» M «ObLLIME yKazaHUs», NPUBOAUMBIE OTAENLHO U 3aKNIOYEHHBIE B PaMKA.

Kno4veBbIMK 3ada4aMn ANs pYKOBOAALEro coctaBa (MeHeaKepoB) Npu paspaboTke, BHeAPEHWUN, Noa-
aepXXnBaHMmM PyHKUNOHUPOBaHUA UNX yNYyYLLEHUN CUCTEMbI 3KONOrMYeckoro MeHepKMeHTa sABMATCA cneay-
oL ne:
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- NIPU3HaHWe akTa, YTO IKONOrMYECKUN MeHeXKMEHT SABNAeTCs OAHUM U3 TMaBHbLIX NPUOPUTETOB Opra-
HU3aLUMNN;

- paspaboTka n nogaepmeaHne comeHa MHOPMaLIMEN N KOHCTPYKTUBHOE COTPYAHUYECTBO C BHYTPEH-
HUMWU N BHELLHUMW 3aUHTEPeCcOBaHHbLIMU CTOPOHAMU;

- ngeHTUPUKaLnsa 3KoONMormyeckUx acnekToB AeAaATeNnbHOCTHU, NpoayKUU1 U yCcnyr opraHusauui;

- MAEHTUPUKaLNA 3aKkoHodaTeNbHbIX U ApYrnx TpeboBaHUN, OTHOCALLMXCA K 3KOMOTMYECKUM acnekTam
opraHmsauunmn, KotTopble opraHnsauns obsisanacsh BbIMOMHATD;

- obecneyeHne cornacusi Co CTOPOHbI PyKOBOACTBA U BCeX NuL, padboTaroLmx aAns opraHnsauum Unm no
ee Nopy4vyeHuto, B OTHOLLEHNN OXpaHbl OKpyXKatoLlen cpeabl, C YeTKUM YCTaHOBMEHUEM, a Takke BbINoNMHEHUEM
MMN TpeboBaHUN OTYETHOCTU U OTBETCTBEHHOCTU;

- MOOLLPEHNE 3IKOMNOrMYEeCKOro NnaHNpoBaHUA Ha NPOTSHKEHUN BCEro XU3HEHHOTo LUMKna NpoayKLUnMm Unim
YCIVT;

- pa3paboTKa npoLuecca AOCTUKEHUS SKOMOrMYeCcKnx Lenen 1 BoiNoNMHEHNS 3KONOrm4ecknx 3agad;

- obecneyeHne HeobxoAUMBIMUA U OOCTATOUYHBIMKA pecypcamMin, B TOM YuCMe C LUeNbio obydeHuns, ans
obecnevyeHnss COOTBETCTBUS 3aKoHOAAaTEeNbHBIM U ApYyrMM TpeboBaHUAM, KOTOPLIE opraHm3aunsa obsizanach
BbIMOMHATb, AN OOCTWKEHUA 3KONOrMYeckMx ueren M BbINOSTHEHUS 3KOMOrm4eckmnx 3agad Ha nocTOSAHHOW
OCHOBE;

- OLIeHKa 3KOMNMOoTn4Yeckon pe3ynbTaTUBHOCTU, UCXOOS U3 BKOMOTMYECKOU NONUTUKN OpraHmn3aLnn, ee Lie-
nen n sagaJ u, rae 3To NPUMEHUMO, NMOUCK BO3IMOXHOCTU YNyULLEHUS;

- paspaboTKka npoLecca MeHeQKMEHTA, BKNOYas NpoBedeHne ayauTta U aHanmsa cucTemMbl 3KONorm4vec-
KOrc MeHe)XKMeHTa, a Takke aeHTUPUKaLNA BOIMOXHOCTU yNydLLEHNUSI CUCTEMbI U, COOTBETCTBEHHO, MOBbI-
LLIEHUA 3KONMOMNYECKON pesynbTaTUBHOCTU, a TakxXKe

- NooLwpeHne NnoapAaYMKOB U NOCTaBLMKOB NMpu paspaboTke MMM CODCTBEHHbLIX CUCTEM 3KONOrMYeCcKoro
MeHeIKMeHTa.

OpraHusauum MoryT UCnonb3oBaTh HACTOALWMA CcTaHAapT UNKU Apyrne COOTBETCTBYIOLLNE OOKYMEHTH
NCO pasnnyHeiM obpaszom, Hanpumep:

- KaK pyKOBOACTBO MO pas3paboTke, BHeAPEHUIO, NoAAEPXKUBAHUD UMN YAYYLLEHUIO CUCTEMBbI 3KOTOM-
YECKOro MeHepKMeHTa C y4eTOM TOro, YTO HACTOSILLMIM CTaHOapT HEe MOXKET ObiTh UCNOMBb30BAH B LIENSIX CaMO-
aeknapaumm nnn apyrux uensix B obnactn oUeHKN COOTBETCTBUS, a TakKe

- ANs1 NTOMOLLM NPWU BHEAPEHUN NN YNYULLEHUAN CUCTEMbBI SKOMOMMYECKOro MeHe)KMEHTA.

Bbibop cnocoba ncnonb3oBaHUA 3aBUCUT OT TaKUX hakTopoB, Kak:

- Lenu opraHnsaunun;

- YPOBEHb MOTOBHOCTU CUCTEM MEHePKMEHTa opraHmsaumm (T.e. UMeeT N opraHusauna cuctemy Me-
HeJ)KMEHTa, CNOCODHYI0 NoaaepKaTh BKIIOUEHMNE B HEE 3KOMOTNYECKON COCTaBMALLEN);

- BO3MOXHbIe NpenMyLlecTBa U HeJocTaTKu, onpegensaemMblie TakMMU pakTopaMu, Kak CyLlecTByoLllee U
OXXnaaemoe NonoXXeHue opraHMsaLnm Ha pblHKe, penyTaunsa, BHeLWWHUE CBA3U U MHEHUS 3aUHTepeCcOoBaHHbIX
CTOPOH, a TaKke

- pa3Mepbl opraHusaLun.

BHeapeHne apdPeKTUBHON CUCTEMBI 3KONOrMYECKOro MeHepKMeHTa NoMoXKeT opraHmsaumm nsdexars,
CHU3UTb UM KOHTPONUPOBaTb HeraTUBHbIE BO3AEUCTBUS HA OKPYXaoLWYIo cpeay ee AesATeNbHOCTU, NPoayK-
LI U YCNYT, AOCTUYb COOTBETCTBUSA NPUMEHUMBIM 3aKOHOAATENMbHLIM U APYTMM TpeboBaHUAM, KOTOPbIE opra-
HMA3aUMA obs3anack BLINOMHATL, a Takke NOCTOAHHO yNy4dllaTh 3KONOrMYeCcKyo pe3ynbTaTUBHOCTD.

Hannume cuctembl 3KOMOTMYEeCKOro MeHePKMeHTa MOXKET NOMOYb opraHmsaunm yoeauTtb 3anMHTEpeco-
BaHHble CTOPOHLI B TOM, 4TO:

- PYKOBOACTBO OpraHmsaL/nm BeINOMHSAET 0bsaA3aTeNnsLCTBa Mo peanusaunm 3Konorm4eckon nonnTmnkn, aoc-
TUXKEHWO NOCTaBNEHHbIX 3KONOrMYecknx uenen 1 BbiMnoNHEeHUo 3KONormyecknx 3agav;

- ocobag 3Ha4YMMOCTb NpuaaeTcs NpeaoTBpaLleHUo 3arpsa3HeHNN oKpyKatoLlen cpeasbl;

- JaHHaga cuctemMa SIBnseTcd CBUMAETEeNbLCTBOM OnpaBdaHHOW 3aboThl 00 obecnevyeHUn COOTBETCTBUS
NPUHATBIM 0bA3aTeNbCTBaM:;

- B MPOEKT CUCTEMBI 3arIOXKeH npoLecc nocnegoBaTtenbHOro ynydlleHus.

BHegpeHne CUCTEMBI SKONMOTMYECKOro MeHeIKMeHTa MOXET NPUHECTU TakKKe 3KOHOMUYECKMNe BbIroabl.
OpraHusaumsi, BKIMoYMBLLAA B CUCTEMY ODLLEro MEeHeKMEHTa CUCTEMY SKOMOrMYECKOro MeHeKMeHTa, MMe-
eT BO3MOXHOCTb cbanaHcMpoBaTb 3KOHOMUYECKNE N 3KOTOrn4yeckne MHTepechl. AKOHOMUYECKUEe BbIrodbl MO-
'yT ObITb Takke OOYCMOBMEHbI TeM, 4YTO oOpraHusauumst nonydyaetr BO3MOXHOCTb [AEMOHCTPUPOBATL
3anHTEepPecoBaHHbIM CTOPOHAM CBOKO AeSATEeNIbHOCTb B 0O1aCT 3KONMOrMYeckoro MeHepKMeHTa. ITO TakKe MNo-

V
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3BONSAET opraHusaLlnn CBA3aTb 3KoNormdyeckmne Lenum un sagadm ¢ KOHKpeTHbIMU PUHAHCOBBLIMU pe3ylibTaTaMu
CBOeW AedaTeNNIbHOCTU U TeM caMbiM NOATBEPAUTbL, YTO eCln OAHOBPEeMEHHO yYUThIBaTb PUHAHCOBLIE U 3KOMO-
rmyeckme BOMNpOoChHl, TO NpeaocTaBgeMble pecypchl NPUHECYT HanbdonbLyto Beiroay. OpraHusauunst, BHeApUB-
LLas CUCTEMY 3KOMOrMYeckoro MeHemKMeHTa, MOXeT NONYyYUTh BaXKHble KOHKYPEeHTHEIE NpeMyLLecTBa.

B gononHeHMWe K NoTeHUWanbHbIM BbirogamM, CBA3aHHbIM ¢ BHegpeHUeEM 3P EeKTUBHOM CUCTEMBI 3KOIO-
TMYeCKoro MeHeKMeHTa, NOMMUMO NOBbILLEHUA 3KONOrM4eckon pesynbTaTUBHOCTUA MOXHO OTHECTU:

- NpegocTaBneHne noTpedbuTensam cBUAeTeNbCTBa O peanu3aunm CUCTEMbl 3KONOTMYECKoro meHe-
XMEHTA;

- nogaepXx1MBaHnue XopoLnx B3aMMOOTHOLLUEHW ¢ ODLWLECTBEHHOCTbIO;

- COOTBETCTBUE KPUTEPUAM UHBECTOPOB N NOBLILLEHNE BO3SMOXHOCTEN KpeaAUTOBAHUA;

- 3aKoYeHne JOoroBOPOB CTpaxoBaHMA NpKU pasyMHOM YPOBHe 3aTpar;

- ynyJlleHne penyTtaunm U Nno3uLnm Ha pPbiHKe;

- YCUNEHWe KOHTPOMNSA 3a U3gepxkamu;

- YMeHbLUEeHNE BEPOATHOCTN HECHACTHLIX clyvyae, NpUBoadALInX K cyaedHON OTBETCTBEHHOCTU;

- CHUXKEeHWe notpebneHnsa matepruanoB 1 SHEPrun;

- obnervyeHne Nony4YeHns paspewieHn oT YNoSITHOMOYEHHbBIX OpraHoB npu obecnevyeHnn CoOoTBETCTBUS
NX TPeOOBAHUSIM;

- COIENCTBUE pacnpoCTpPaHEeHUo 3KOMOrM4Yecknx 3HaH1U cpean NocTaBLMKOB, MOAPAAYNKOB U BCEX UL,
paboTalLKX AN opraHusaunum Unmn nNo ee rnopyvYeHuo;

- CTUMYIIMPOBAaHME pa3paboToK N NMoUCKa peLleHNIn 3KONMOrM4ecknx npodnem n

- YNy4vllEeHUE OTHOLLIEHNSI MEXAY NMPOMbILLNEHHOCTLIO 1 MPaBUTENLCTBOM.

VI
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HAUMWOHANBbHBIWN CTAHOAPT POCCUUCKOWN PEOEPALUMN

CACTEMbI SKONOIM'MYECKOI'O MEHEOXMEHRHTA

Ob6Llee pyKkoBOACTBO MO NPpMHLUNAM, CUICTEMAM U METOOaM
obecnevyeHnsa (pyHKLUOHUPOBAHUA

Environmental management systems. General guidelines on principles,
systems and support techniques

[NaTta BBeaeHna — 2009— 01—01

1 O6nactb NpMeHeHUA

HacTtodwun ctaHgapT npeactaBnaeT cobor pykoBoACTBO Mo paspaboTke, BHeApeHUo, obecnevyeHunto
(bYHKLNOHNPOBAHUSA N YITYYLUEHNIO CUCTEM 3KOJTIOTMYECKOrO MEeHepKMeHTa NMpu KoopanHaL MM 3Ton aesaTerb-
HOCTW C APYTMMN CUCTEMAaMUN MEHEeKMEHTA.

[MTpumeyaHune—XoTa AgaHHas cMcTemMa He pacnpocTpaHsaeTCs Ha MEHEeOXXMEHT OXpaHbl 340p0BbsA U Ge3onac-
HOCTU TPyAa, PYKOBOACTBO MOXET OblTb MCMOMNb30BaHO, €CIU OpraHn3aumns HamepeHa BHEAPUTb CUCTEMY MEHEIKMEHTA,
00 BbeAMHAIOLLLYI0 BOMNPOCHI SKOTOrMK, oXpaHbl 340pOBbs U Ge3onacHoCTU Tpyaa.

PykoBoasiLne yKasaHUs, N3MOXEHHbIE B HACTOALLLEM CTaHAapTe, MOTYT ObiTb UCMNOMb30BaHblI OpraHu3a-
LMK Noboro T1na, Mmacwrtada, MecTonoNOXKEHUS NN YPOBHS 3PENOCTH.

XOT4 pykoBoadALIME yKa3aHUA, U3NOXKeHHbIe B HACToALLeM cTaHaapTe, cornacyTca ¢ Modenbio cUCTe-
Mbl 3Konorinyeckoro meHemxkmeHTa, npusegaeHHon B [OCT P NCO 14001, nx He npegnonaraeTcs NCNob3o-
BaTb Kak MHTepnpeTauuto TpedboBaHUW 3TOro ctaHgapTa.

2 HopMaTuBHbIE CCbINKN

HopMaTUBHbIE CCbISIKM OTCYTCTBYHOT. HacToAwWMM pasaen BKNHOYEH C Liefbio CoOXpaHeHna Hymepauun
MyHKTOB npeablgywiero nsganua ctaHgapta (MCO 14004:1996).

3 TepMUHbLI N onpegeneHus

B HacTodlwem cTaHgapTe NpUMeHeHbl crieayoume TepMUHbl U onpegeneHus:

3.1 ayautop (auditor): Jlnuo, obnagatoulee KOMNETEHTHOCTLIO ANS NpoBeAeHUA ayauTa (MpoBepKn).

[NCO 9000:2000, 3.9.9]

3.2 nocTosiAHHOe ynydleHue (continual improvement): lNoBTopsAlOWMACA NpOLLEeCC COBEPLUEHCTBOBA-
HUS CACTeMbI 3KONOrM4eckoro MeHegXxmMeHTta (3.9), ¢ Luenblo yny4yweHUa odLen 3KONMorm4eckoun pesynb-
TaTUBHOCTU (3.11) B COOTBETCTBUN C IKonorudyeckon nonutukou (3.20) opranunzayumm (3.13).

MpumMedaHue—3TOT Npouecc He 06A3aTENbHO NPOXOAUT OAHOBPEMEHHO BO BCEX cdhepax AesATENbHOCTM.

[MCO 14001:2004, 3.2]

3.3 Koppekuua (correction): Hencteue, npeanpuHAToe ANs yCTpaHeHUs obHapyXeHHOro HecooTBe-
TCTBUA (3.18).

[Tpnmedanwune— Onpegenenne cooreetcTeyeT npmeegeHHomy B MMCO 9000:2000, 3.6.6

3.4 KoppeKkTupyrwee aeucrtBue (corrective action): dencrteue, yctpaHawowee NPpUHNHBbI BeIABIEHHO-
ro HecooTBeTCcTBUA (3.18)
[MCO 14001:2004, 3.3]

3.5 pokyMeHT (document): NHdopmauus, npuseaeHHasa Ha COOTBETCTBYIOLLEM HOcUTenNe.

U3pgaHne odbvumanbHoe
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[Tpumevanune 1 — Hocntenb MOXET BbITb BYMa)XHbIM, MArHUTHbLIM, SMTEKTPOHHBIM UK ONTUYECKUM KOMIMbHO-
TEePHbIM ANCKOM, hoTorpadmen nnn 3TanoHHbIM 06pa3LOM, UNMN X KOMBMHaUMEN.

[Tpumedanune 2— OnpegeneHne cootBeTcTeyeTt npueegeHHomy B ICO 9000:2000, 3.7.2.

[MCO 14001:2004, 3.4]

3.6 oKpyXawwasa cpeaa (environment): OKpyXeHMe B KOTOPOM PYHKLMOHUPYET opraHusaumna (3.20),
BKITHOMaa BO3ayX, BoAy, 3eMIo, NpUpoaHbIe pecypchl, propy, dpayHy, niogen B UX B3auMoaencTBUN.

[Tpnumedyanune —OHATUE OKPYXKEHNE B JAHHOM KOHTEKCTE pacnpoCTPaHseTCs Ha cpey B Nnpeaenax oT opra-
Hu3aumnm (3.20) go rmobanbHON CUCTEMBI.

[MCO 14001:2004, 3.5]

3.7 3Konoru4veckuu acnekt (environmental aspect): OnemeHT geatenbHOCTU opraHu3auuu (3.20), ee
npoayKumMm Unn ycnyr, KOTopblid MOXeT B3auMOAEeNCTBOBAaTb C OKpyXXalLeun cpeaou (3.6).

[TpyumMmedyaHNe — 3HAYUMbBIN SKONMOTMYECKUN ACNEKT OKA3bIBaAeT UMW MOXET OKa3aTb 3HAYNTENBHOE BO34OeN-
CTBWE HAa OKpyXarwyro cpeay (3.8).

[MCO 14001:2004, 3.6]

3.8 BO3A4eUCTBUE Ha OKpyXawLwyr cpeny (environmental impact): Jlioboe nameHeHNe B OKpyXaro-
leun cpepe (3.6) oTpuLaTENBHOrO UMK NONMOXUTENBHOIC Xapakrepa, NoJIHOCTLIO UMU YaCTUYHO ABNAOLLEECH
pe3ynbTaTOM 3KONMOrM4YeCcKUX acnekroB (3.7) opraHu3auum (3.20).

IMCO 14001:2004, 3.7]
3.9 cucTtemMa akKornorndeckoro MeHemkmMmeHTa (environmental management system)

COM (EMS): YHacTb cuctemMbl MeHeg)KMeHTa opraHusauum (3.20), ncnonbsyemasa angd paspaboTki U
BHeAPEeHNA 3KONOru4eckou NonuTuku (3.13) 1 ynpasneHUsa ee IKONorMdecKMMim acnekramm (3.7)

[MTpumevanune 1 — Cucrema meHeKMEHTA NpeacTaBnaeT cobon COBOKYNHOCTb B3AaMMOCBSI3aHHbIX 3M1EMEH-
TOB, NCMNOJNb3YEMbIX A5 YCTAHOBNEHNSA NONUTUKM N LeNnen N QOCTUXEHNA 3TUX LENEWN.

[Tpumedvanune 2— Cucrtema MEHEQKMEHTA BKIMIOHAET B CeDS OPraHN3aunoHHYI0 CTPYKTYPY, AEATENBHOCTL MO
NaHWPOBaHUIO, pacnpeaeneHne 0OTBETCTBEHHOCTHU, MPAKTUKK, npoueaypsbl (3.23), npouecchl n pecypcsl.

IMCO 14001:2004, 3.8]

3.10 akonoruyeckas uenb (environmental objective): Obuwasa skonormyeckasa yctaHoBKa K A4eUCTBUIO,
cornacyroLladacsa ¢ aKoriorm4yeckom nonMTUKou (3.13), koTopyto opraHusauua (3.20) pewmna AOCTUMTHYTb.

IMCO 14001:2004, 3.9]

3.11 akonorudyeckada pe3ynbTaTUBHOCTb (environmental performance):. UsmepaemMbie opraHusayu-
en (3.20) pesynbTaTthl yripasreHUda CBOUMU 3KONMOrU4eCKUMU acnektamu (3.7)

[TpumedyaHne—B KOHTEKCTE CUCTEM IKONOrn4eCcKoro MeHeaXXmeHTa (3.9) peaynbtatbl MOryT BbITb N3Me-
PEHbI B OTHOLWEHUN peann3aummn 3KONOrn4ecKou nonunTukm (3.13) opranmnsaumnm (3.20), JOCTUXKEHUS IKOSTOTMY€CKUNX
uenen (3.10), BbINONHEHUSA 3KONOrn4ecKkmx 3agav (3.14) n apyrmx tpeboBaHNN K 3KONOMMYECKOW pe3yrnbTaTUBHOCTMN.

[MCO 14001:2004, 3.10]

3.12 nokasaTellb 3KONoOrnvyeckou pesynbTaTUBHOCTU (environmental performance indicator): KoH-
KpeTHoe Bhipa)eHune, cogepxallee nHpopmaL o ob aKonornyeckou pesynbtatuBHocTn (3.11) opraHmnaa-
uum (3.20)

[MCO 14031:1999, 2.10]

3.13 akonorudeckasa nonutuka (environmental policy): OdomumansHoe 3asgBneHne BbICLLUEro pyKoBOA-
CTBa opraHusauum (3.20) 06 0CHOBHbLIX HAMEPEHUAX U HaNpaBNeHUAX AeATENbHOCTU B OTHOLLEHNX 3KONOrU-
YeCKOU pe3ynbTaTUBHOCTU (3.11).

[TpnmeyaHune— IKonormyeckas nonnutuka onpeaensier paMmkm ansa 4encTtBUN U Criy>XUT OCHOBOW ANs MocTa-
HOBKM 3Konorndeckmx ueneu (3.10) n akonornvyeckux 3anauv (3.14).

ICO 14001:2004, 3.11]

3.14 3akonorun4veckasn 3agada (environmental target): [etanusnposaHHoe TpeboBaHWeE K pe3ynbTaTuB-
HOCTU, NPUMEHNMOE K opraHu3auuun (3.20) unu ee Yyactam, BbiTeKkarollee U3 akonorndeckux ueneun (3.10),
KOTOpOE cneayeT YCTAaHOBUTL U BLINONHUTE ANA AOCTWKEHUSA 3TUX Lienen.

(CO 14001:2004, 3.12]
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3.15 3aMHTepecoBaHHaA cTopoHa (interested party). Iluuo mnu rpynna nuu, 3anMHTepecoBaHHbIE B
IKONOrnvYecKkoun pesynbTaTUBHOCTU (3.11), UMM Ha KOTOPLIX MOXET BIMUATL 3KONOrMdeckas pesynbTtaTuB-
HOCTb opraHusauuu (3.20).

[MCO 14001:2004, 3.13]

3.10 BHyTpeHHUMU aygut (internal audit): Cuctematnyecknn, HesaBUCUMbIA N OOKYMEHTUPOBAHHDLI
npoLecc NonyyYeHUsa CBMOETENLCTB ayanTa, a Takke ero 00bekTUBHOW OLLEHKM ANd onpeaeneHnst CteneHu, B
KOTOPOW BBINOITHAKTCA KPUTEPUM ayauTa CUCTEMbBI 3KONOTMYEeCKOro MeHeXKMeHTa, YCTaHOBIEHHbIE OpraHu-
3auumen (3.20).

[ PUMEYAHWNE — Bo mHOrmx ClyHasdX, B HaCTHOCTHU B MallblX OPraHn3auynsydx, He3aBUCUMOCTb ayAuTa MOXeT
ObITb NMNPoAeMOHCTPUPOBaHa OTCYTCTBUEM OTBETCTBEHHOCTHU 3a MNPOBEPAEMYIO AEeATEIIbHOCTD.

IMCO 14001:2004, 3.14]

3.17 nokasaTenb pe3ynbTaTUBHOCTU MeHeakKMeHTa; [1PM (management performance indicator)
(MPI1): Tloka3zaTenb 3KOJTOrM4eCcKoU pe3ynbTaTUBHOCTU (3.12), cogepkallmn MHopmMauunio o pesynbTaTax
PaboTbl MeHePKMeHTa (PYKOBOACTBA OpraHu3aLnm) B OTHOWEHUN ero BNUAHUS Ha 3KONMOrM4YecKyo pe3ynb-
TaTUBHOCTbL (3.11) opraHusauum (3.20).

[MCO 14031-2000, 2.10.1]
3.18 HecooTBeTcTBME (Nnonconformity):. HeBbINONHeHMe yCTaHOBMNEHHOMO TpeboBaHUS
[NCO 9000:2001, 3.6.2]

3.19 nokasaTtenb pe3ynbTaTUBHOCTU YHKUMOHUpoBaHUA; [1PP (operational performance
indicator)(OPI): MNokazaTenb 3KONOrMyeckoun pesynbTaTUBHOCTHU (3.12), coaepxalwun B cedbe MHpopMa-
LNIC 0O IKONMOrM4eckoun pesynbTaTUBHOCTHU (3.11) byHKUMOHNPOBaHNA opraHM3auum (3.20).

[NCO 14031-2000, 2.10.2]

3.20 opraHusauma (organization): KomnaHua, kopnopauusa, dupma, npeanpuatie, opraH BacTuy,
yupexaeHue nubo nx Yactb, nNMbo KoMBuHaLus Yactein, ohuumanbHO y4peKaeHHbIE NN HET, rocydapCTBEH-
Hble UM YacTHbIe, BbINOMHSOLWME CODCTBEHHbIE (PYHKLIMN N MMeIoLLIE CBON aAMUHUCTPAaTUBHLIX annapar.

[Tpumedanune— na opraHnsaummn, COCTOAWMX N3 HECKONBbKUX NoapasaeneHnmn, Kaxaoe nogpasgeneHmne mo-
XeT DbITb ONpeaeneHo Kak opraHn3aums.

(MCO 14001:2004, 3.16]

3.21 npegynpexpawllee aeuctBue (preventive action): [enctesue, yctpaHaowiee NpUYNHLbI NOTEH-
LianbHO BO3MOXHOIO HecooTBeTCcTBUA (3.18).

IMCO 14001:2004, 3.17]

3.22 npepoTBpalleHUue 3arpAasHeHUn (prevention of pollution): Mcnone3soBaHne NpoLeccoB, NpakTu-
YeCKMUX MEeTOOOB, TEXHUYECKMX pelleHUn, MmaTepmanoB, NpoAyKUuMA, YCNyr N SHEPTUK ¢ Uenbio n3dexartb,
YMEHbLUWUTb UMK KOHTPONMPOBaTh (O0TAENBHO UMK B KOMDUHAaLKMK) obpasoBaHue, BbIDpOC Unn copoc nboro
TUNa 3arpsA3HsOLWEro BelecTBa UMM OTX040B YMeHbLIEHUA HEraTUBHLIX BO3AEUCTBUN Ha OKPYXaKLWYIo

cpeny (3.9).

[TpunmeyvaHwune—IllpegorBpalleHne 3arpa3HeHnss MOXET BKINOYaTh B €651 yCTPpaHEHWE UITN YMEHBLUEHNE UC-
TOYHMKA (3arpsi3HEHns ), UAMEeHEeHMe npouecca, NPoAYyKUMU nnun ycnyr, apekTMBHOE NCNONb30BAHME PECYPCOB, 3aMEHY
NCNONb3yeMbIX MaTepuanoB U BUAOB 3HEPIUK, MOBTOPHOE UCNONb30OBAHME, BOCCTAHOBNEHNE, BTOPUYHYIO NepepaboTky,

VTUITN3aunio U OHNCTKY.

[UCO 14001:2004, 3.18]

3.23 npouepypa (procedure). YcTaHOBNEHHbLIN CNOCOD BbIMOMHEHUA KakoU-NMbo OesATeNbHOCTU UMK
npoLecca.

[MTpumevanune 1 —Tllpoueaypa MoOXeT ObITb AOKYMEHTUPOBAHHOW U HE AOKYMEHTUPOBAHHOMW.

[Tpnmevanune 2— CoorBerctByeT onpeaenerHntio MCO 9000:2000, nyHKT 3.4.5.

[UCO 14001:2004, 3.19]

3.24 3anucb (record). JOKyMeHT (3.5), B KOTOPOM 3apUKCUpOBaHbl NOJTydYeHHble pesynbTaThl U1 Co-
aepXxalun cenaeTenbCTBO BbINOMTHEHUA KakoU-NMDO AeATENbHOCTHU.

[TpunmeyaHune— Coorercreyet onpegeneHnio NCO 9000:2000, nyHkT 3.7.6.

[MCO 14001:2004, 3.20]
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4 OnemMeHTbl CUCTEMbI 3KONOrM4YecKoro MeHea)KMeHTa

4.1 O6wme nonoxeHus

4.1.1 Mogenb cucteMbl 3KONTOrM4eCKOro MeHeaAXXMeHTa

CuUcTemMa 3Konorm4eckoro MeHepKMeHTa, AeTanbHO paccMaTpuBaemMas B HacTOsWEM cTaHOapTe, UCMOSb-
3yeT mModenb MeHemkmMmeHTa «[l1naHunposaHue — BeinonHeHne — KoHTponb — Heuncteue» (Plan-Do-Check-Act;
PDCA). Mogenb cnMctemMbl 3KONOrm4eckoro MeHepkMeHTa 1 OCyLLEeCTBNAEeMbIN NpoLece ee NOCTOAHHOIO yIy4lle-
HUS1 n3obpaxkeHbl Ha pucyHke 1. bonee getanbHasa MHdopMauna o mogenn PDCA npuBeaeHa aanee B npakTu-
yeckoM coBeTe — Moagenb CUCTEMbl SKONMOrMYecKoro MeHemKMeHTa.

[TocTOAHHOE
ynydLlieHue

JKonornveckas
NnonnuTUKa

AHanus
CO CTOPOHbI
PYKOBOACTBA

[TnaHupoBaHue

BHegpeHue
N PYHKLUOHUPOBaHWE

KoHTpOnb

PucyHok 1 — Mogenb CUCTEMbI 3KONOMMYECKOro MeHEXKMEHTA

CUCTEMY 3KONOrMYecKoro MeHepkMeHTa fydlle BCero paccMmaTpuBaTth Kak OpraHM3aLnoOHHYI0 CTPYKTY-
DY, KOTOPYIO cneayeT HenpepbIiBHO NoABepraTtb MOHUTOPUHIY U Nepuogndeckn aHannsupoBaTb 44 onpeaerne-
HUA 3 dDEKTUBHBIX HanpaBleHUA COBEpPLUEHCTBOBAHUA C Y4€TOM W3MEHEHUS! BHEeLWHUX U BHYTPEHHUX
cdbakTopoB. NepcoHan Bcex ypoBHeN (ynpaBneHns) opraHusaunm cnegyeT B COOTBETCTBUN C 3aHUMaEeMOn A0N-
)XHOCTbIO MPUHATL Ha cebst OTBETCTBEHHOCTb 3a paboTy NO Yy4YLIEeHUIO 3KOJTorM4eckoro coctosaHmna. Ecnm cuc-
Tema 3KOJTOrM4ecKkoro MeHemKMeHTa co3gaeTca BrepBble, opraHnsaunm cneayeT HadaTb BHEAPEHUE C TOW
4yacTu, rae oHa noslyyduT oueBUAHbIE BbIrodbl OT 3TOr0, HaNpUMMep cocpedoTOMUTBCA Ha HernocpeaCTBEHHOM
CHKEHWW 3aTpaT nnn obecnevyeHnmn BeINoNHeHnst TpeboBaHUin 3aKoHOAATENMbHBIX U HOPMATUBHBIX aKTOB, CBSI-
3aHHbIX CO 3HAYMMbIMK IKONOrMYECKUMM acrnekTamun. Nocne Toro kak cuctema 3KoorM4eckoro MeHeKMeHTa
npnobpeTeT 3aKoH4YEeHHY opMy, ee npoueaypbl, NPOrpamMmMbl U TEXHOMOMMU MOTYT UCMONb30OBaTbCA AN
OanbHenLWero noBbILLEHNS 3KOMOrMYECKOW pesynbTaTUBHOCTU opraHu3auun. Kak Tonbko cuctema 3Konorun-
4YeCcKoro MeHeKMeHTa AOCTUrHeT JOCTaTOYHO BbICOKOrO YPOBHSA, PACCMOTPEHUE 3KOJIOrMYecKUX acreKkToB
MOXeT ObITb MHTErPUPOBAHO C PeLleHUeEM MoDbIX XO39MCTBEHHbIX BOMPOCOB.

MpakTuyeckum coeeT — Moaenb cUCTEMbIl 3KONMOrM4ecKoro MeHe)KMeHTa

PDCA — 370 NOCTOSIHHO BbINOMHAEMBIA UTEPATUBHBLIN NpoLecc, NO3BONSAOLWMA opraHM3aLlm cosaaTh,
BHEAPUTb U NoggepXmMBaTh 3KOJTOrM4Yeckyro NoNUTUKY (CM. 4.2), OCHOBaHHYIO Ha NAEPCTBE BbICLLEro PyKOBO-
OCTBa N ero obsaAsaTenbCcTBax B OTHOWEHUMN CUCTEMEI 3KOMOrM4ueckoro MmeHempkmenTa (cm. 4.1.2). INocne Toro
Kak opraHusauna OLeHUT CBOHO NMO3ULUIO B OTHOLLUEHNIN OXpaHbl okpyXatowen cpeabl (cM. 4.1.4), npeanpuHn-
MarT cneayrowme warmu:

4
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a) NnaHupoBaHue: BHeAPWUTb NMOCTOAHHO AEUCTBYIOLWMA NpoLecc NnaHnupoBaHus (CM. 4.3), NO3BON4A-
loLLlerc opraHmnsaLuumu:

1) MAeHTUPULUMPOBaTL 3KOJTIOrMYecKne acnekTbl U CBA3aHHble ¢ HUMU BO3OEUCTBUSA Ha OKPYXKaloLWyIo
cpeay (cm. 4.3.1);

2) NOeHTUPUUUPOoBaTb M OCYLLECTBNATL MOHUTOPUHT BbINMOCITHEHUA NMPUMEHAEMBIX 3aKOoHo4aTe MbHbIX U
Opyrux TpedboBaHU, KOTOpbIE opraHm3aunsa obssanack BbINOMHATL, CHOPMUPOBATL, MO BO3MOXHOCTU, BHYT-
PEeHHUEe KpUTepun pesynbTaTuBHOCTU (CM. 4.3.2);

3) YCTaHOBWUTL 3KOMNOrMyeckue Lenm n sagadu, a Takke paspadortatb nporpamMmmy(bl) N0 UX AOCTUXKEHUIO
1 BbInonHeHUto (cM. 4.3.3.1 1 4.3.3.2)

4) paspaboTaTb 1 UCMONb3OBAaTb NokasaTenu pesynbTatMBHOCTU (CM. 4.3.3.3);

b) BblnonHeHue: BHeApUTb U obecnevyntb PYHKUUMOHUPOBAHME CUCTEMbBbI 3KOMOTMYECKOro MeHe[-
XMeHTa (CM. 4.4):

1) cosgaTb CTPYKTYPY MeHeaKkMeHTa (yrnpasfieHns), pacnpeaenntb o6sa3aHHOCTN, YCTaHOBUTbL OTBe-
TCTBEHHOCTb WU HAaAeNUTb ACCTaTOYHLIMU MNONTHOMOYNSAMMU;

2) NpegycMoTpeTb Heobxoamnmele pecypchl (M. 4.4.1);

3) obyunTb (NMOAroTOBUTL) NepcoHan, paboTatownin AN opraHn3aum Unu nNo ee rnopyyeHnto, n obecre-
YATb €ero oCBeOMINEHHOCTb M KOMMETEHTHOCTb (CM. 4.4.2);

4) paspaboTaTtb NpoLecchl BHYTPEHHEro N BHeLWHero obmeHa nHdopmavnen (cm. 4.4.3);
5) paspaboTtaTtb U nogaepXuBaTb BeaeHNe AOKYMEHTOB (CM. 4.4.4);

0) cosgaTb U BHEAPUTb ynpasneHue JoKymMmeHTamu (cM. 4.4.5);

/) co3gaTtb 1M BHeApUTb ynpaBneHue onepauuamin (cMm. 4.4.6);

8) obecne4vnTb NOArOTOBNEHHOCTL NepcoHana K BO3SMOXXHOCTU BO3SHUKHOBEHNA HELUTATHLIX CUTYaL A U
aBapuin N K BLINONTHEHUIO COOTBETCTBYIOLNX OTBETHLIX ASUCTBUU (CM. 4.4.7);

c) KoHTponb: oueHMBaTb NpoLecChbl CUCTEMbI 3KOITOTMYECKOro MeHempkMeHTa (CM. 4.5):

1) nNpoBOAUTb TEKYLLMN MOHUTOPUHT U U3MepeHUda (CM. 4.5.1);

2) oueHMBaTb CUTyauUuto ¢ obecnevyeHUemM COOTBETCTBUS (CM. 4.5.2);

3) naeHTUPULMpoBaTb HECOOTBETCTBMUS, BbINOMHATE HEODXOAUMBIE KOPPEKTUPYIoLLME N Npeaynpex-
aawoume aenctensa (cm. 4.5.3);

4) ynpasnaTtb 3anucamu (cm. 4.5.4);

5) nepuognyeckm NPoBOAUTL BHYTPEeHHUE ayauThl (CM. 4.5.5).

d) OencreBue: aHanM3npoBaThb NONOXeEHWUE U NpeanpuHUMaTh 4eUCTBUSA MO COBEPLLUEHCTBOBAHUIO CAC-
TeMbl 3KOJTOTMYECKOro MeHeKMeHTa (CM. 4.6):

1) NpOBOANTL aHaNU3 CUCTEMbI 3KOSOTMYECKOro MeHepKMeHTa CO CTOPOHbI PYKOBOACTBA Yepes onpe-
OeneHHbIe NPOMEXYTKM BpeMeHU (cM. 4.6.1);

2) WAeHTUPMUMPOBaTL BOSMOXHbIE 0bnacTh ynydleHus (cMm. 4.6.2).

Peannsauua atoro NpoUeCCa MNOo3BOJINT OPraHn3alliA NOCNeaoBaTellibHO YIlyHllaTb CUCTEMY SKOJIO0IN-
YeCcKoro MeHea>KMeHTa U 06u4y+0 SKOJ1IOTNYECKYHO PE3YIIbTATUBHOCTDb.

4.1.2 Ob6aA3aTenbCcTBa U NMAEPCTBO BbICLUEro pyKoBOACTBA

[1na ycnelwHoro BHeapeHUs1 CUCTEMbI 3KONOMMYECKOro MeHepkKMeHTa Ha paHHen ctagun ee paspaboTku
AN COBEepLUEHCTBOBaHUA Heobxoanmmo, YToObl BbiCLLEe PYKOBOACTBO OpraHusaumMm nNpuHANo Ha cebs obsasa-
TENbCTBO MO YYYLUEHUIO 3KOTIOTMYECKOro MeHeKMeHTa AesATeNbHOCTU opraH1M3auumn, ee NpoayKLnum U yenyr.
[MocTosHHOE BbINOMHEHWE 3TOoro 0ba3aTensCTBa U NMAEPCTBO BLICLLEro PyKOBOACTBA ABMNAOTCA rMaBHbIM YCI10-
BMEM YCMNeLwHON paboTbl CUCTEMBI 3KOMNMOTMYECcKoro MeHemkmMmeHTa. igeHTudukaumsa Bbirod, KOTOpble MOXET
MPUHECTU CUCTeMa 3KONTOTMYECKOro MeHepKMeEHTa, a TakKe onpeaeneHmne Toro, Kakum obpasom 1 4ero rnpu co-
3[aHNN CUCTEMbI 3KOMOrMYECKOro MeHepKMeHTa MOXXHO 13bexaTb, MOryT NOMOYb BbICLLIEMY PYKOBOACTBY B pe-
LLIEHUN O NMPUHATUM Ha cebsa 0ba3aTenbCTB 1 DYHKUWIA NuaepcTBa B NpeanpuHUMaeMbiX UM JeACTBUSX.

4.1.3 O6nactb NPUMEHEHUA CUCTEMbIl 3KONMOrMYEeCKOro MeHeg)XXMeHTa

BricllemMy pyKOBOACTBY cneayeT onpeaeniTtb obnactb NPpUMeHeHUsa CUCTEMbl SKOMOTMYeCcKoro MeHea-
)XMEHTa B opraHusaLnn. 310 O3HaAYaEeT, YTO BbICLLUEMY PYKOBOACTBY HEOOXOAMMO onpeaennTb rpaHunLbl obnac-
TU OeATENbHOCTU OpraHM3aLnm, B KOTOPLIX OyOeT UCNoNb30BaTbCH CUCTEMA 3KOMNOMMYECKOr0 MEeHemMKMEHTA.
[Tocne Toro Kak byaet onpegeneHa odnactb NPUMEHEHUSA CUCTEMbBI 3KOTOTMYECKOro MeHEAXKMEHTA, BCHO Aesi-
TeNbHOCTb, NPOAYKUMIO U YCNYTK, BXoAdALWNE B 3Ty 0bNnacTb, cneayeT BKMHOYNTL B CUCTEMY SKOMOTMYECKOro Me-
HEePKMeHTa opraHusauunn.
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4.1.4 AHanuU3s UCXOOHOro 3KONOorM4ecKoro cocTosaHus

OpraHusauum, elle He BHeapMBLLEN CUCTEMY SKOTOMMYECKOro MeHepKMeHTa, cnegyet oueHUTbL KU npoa-
HanM3npoBaThb CBOK AEATENbHOCTb B OTHOLWEHUN OKpyXatoLwen cpedbl. Llenbto Takoro aHanmsa ssnaeTcya pac-
CMOTPEHUE 3IKONOMMYECKMX acnekToB AeATENbHOCTU opraHu3aunn, npoaykumMm U ycnyr Kak OCHOBbl A4
co34aHNA CUCTEMbI 3KONOTMYECKOro MeHeKMEeHTa.

OpraHusauns, y>xe BHeapuBLUaa CUCTEMY 3KOJIOTMYECKOro MeHeXKMeHTa, Takou aHanms goNKHa NPoBO-
OUTb B Clydae, eclii OHa HamMepeHa ynyylnTb UMeRLWYHCAa CUCTEMY 3KONMOrMYeCckoro MeHeaKMeHTa.

B aHanmMs NcxogQHoro aKonorM4yeckoro CoOCTosIHUA creqyeT BKNoYaTh crieayolme YeTbipe KnodeBble 0b-
nacTtu:

a) naeHTUPUKaLUnO 3KONMOTMYECKUX acneKkToB, BKIHYaaA acneKkTbl, CBA3aHHbIE ¢ HOpMalbHbIMUA U aHO-
ManbHbIMWU YCNOBUAMU PYHKLMOHUPOBaHNS OpraHmnsaumun, BKNovas NpoLecchl 3anycka U octaHoBa 000pyao-
BaHWA, HeWTaTHble CUTyaunun 1 aBapuu;

b) naoeHTMdMKaLno NPUMEHNMbIX 3aKOHOAATENBbHbLIX U APYIMX TpeboBaHUN, KOTOPbIe OpraHmMsaLmns obsi-
3anacb BbLINOJTHATD;

C) U3yYyeHue CYLLeCTBYIoLWEeN NpakTUKN paboT 1 npoueayp sKoNormdeckoro MeHepkMeHTa, BKnoYas Te,
KOTOPbIE CBA3aHbl C AeATENMbHOCTLIO MO 3aKyrnkam 1 KOHTpaKTaM,;

d) OUEeHKY CNy4YMBLLUMXCA paHee HeluTaTHbIX CUTyauni 1 aBapumn.

[daHHbIN aHann3 MOXeT BKIoYaTb B cedda Takke paccMOoTpeHUe O0MNONMHUTENbHbIX BONPOCOB, TaKUX Kak:

- OLleHKa pe3yneTaTUBHOCTU MYTEM CPpaBHEHUSA C NPUMEHSAeMbIMN BHYTPEHHUMN KPUTEPUAMMN, BHELLHUMIA
cTaHgapTamu, pernaMmeHTaMmm, KogekcaMmm ycTaHOBUBLLUEUCA NMPaKTUKK, MPUHLMNAaMMN U PYKOBOAALWMMUN yKasa-
HUAMMU;

- OLleHKa BO3MOXKHOCTW NONyYeHUA KOHKYPEHTHbIX NMperMyLLecTB, BKITHOYaA BO3IMOXHOCTU COKpaLleHUS
saTpar,;

- MHEHUWA 3aUHTEepeCcoBaHHbIX CTOPOH;

- OUeHKa paboTbl APYrMX CUCTEM OpraHu3aLun, KOTopble MOMYT YCKOPUTb UM 3aTOPMO3UTE MOBLILLEHWE
3KOIMOrnM4YecKoun pesynsTatTuBHOCTN.

PesyneTaTbl aHannsa MoryT ObITb UCNOMNb30OBaHbLI opraHusaumnein npun onpegeneHn obnact npuMeHeHus
CUCTEMbI SKOMNOTNMYECKOro MeHeKMEeHTa, B pa3paboTke U yTOMHEHUU SKONOrnMYeckon NONUTUKA, NOCTaHOBKE
3KOMOrMYecKnX Lenen 1 sagad, a Takke angd onpegeneHna pesynstatTMBHOCTU nogaepXKMBaHUA COOTBETCTBUA
MPUMEHUMbIM 3aKkoHodaTeNbHbLIM N APYTMM TpeboBaHUAM, KOTOpbIe opraHusaumsa obsizanach BbINMOMHATD.

[MpakTUyecknnn coBeT — AHannM3 UCXOOHOIro 3KOJNIOrM4YecKoro COCToOAHUSA

MeToabl, ICNONb3yeMble NMPpU aHanuse CyLeCcTBYOLWEeN NpakTUKN 1 NpoLeayp 3KONMOrmyeckoro MmeHe-
XXMeHTa, BKNMYaroT B ceds:

a) Onpochl N1L, paHee paboTaBLLIUX UK paboTaroLWnX AN opraH13au M Unu no ee NopyvYeHuto ¢ Lenbo
onpegeneHns obnactn AeaTenbHOCTM opraHn3aunm, ee NpoayKUMn, yCryr B NPOLUOM U HACTOSLLEM;

b) oueHKY BHELWHEero n BHyTpeHHero oomeHa nHgopmauunein ¢ sanHTepecoBaHHbIMU CTOPOHAMMK, BKITHO-
yas kanobbl, a Takke Apyrux AeUCTBUN, CBA3AHHBIX C BbIMOMHEHUEM MPUMEHUMBIX 3aKOHOAATElbHBIX UM
Opyrux TpedboBaHuin, KOTOPbIE OpraHnsaLnsa obasanachk BbINMONHATL, NPeALleCTBYIOLWNUX UHUMOEHTaM U aBapu-
M, NMPSAMO UM KOCBEHHO CBA3aHHbLIM C BO3AENUCTBUEM Ha OKpPYKatoLyo cpeay.

c) cbop nHpopmaLnm B OTHOLLEHWNH:
1) NPOLECCOB KOHTPONA 3aKyrnaeMbIX OnacHbIX XUMUYECKNX BELLECTB;

2) XpaHeHus 1 obpalleHns ¢ XMMUYECKUMN BellecTBaMn (HanpumMmep, NOBTOPHOE UCMNOMb30BaHUE, CO-
XpaHeHue, XxpaHeHne HeCOBMECTUMbIX XUMNYECKNUX BELLEeCTB);

3) KOHTpONs cryvyanHbiX BbIOPOCOB;
4) cnocoboB pasMelleHNUs OTXOA0B;
5) NOAroTOBNEHHOCTU NepcoHana K HelTaTHbIM CUTyaLUuam 1 cpeacTBam 3alluThbl;

6) MCNONb30BaHUSA PECcypcoB (HaNpPUMep, UCNONb3oBaHNE OCBELLEHUS B oprcax rnocne OKOHYaHus pa-
bovero gHs);

7) 3alUnTbl PACTEHUA N XKMBOTHbLIX BO BPEMS CTPOUTENLCTRA;

8) N3MEHEeHMI NPOoLLeCCOB BO BpEMEHN (Hanpumep, NUSMeHeHnsa B Moaenn ceBoobopoTa, BNUAIOLLNE HA
nonaganue yoobpeHuni B BOOOEMBI);

9) nporpamMmm 3KONOrM4ecKoro oby4eHus;
10) aHanusa 1 yTBepXXaeHnd NpoLeccoB ANd npoueayp ynpaeneHua onepauusamu;
11) NONHOTHI 3annucen NP MOHUTOPUHIE U/ BO3MOXHOCTW AOCTYNAa K CTapbiM 3anucsm.
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AHanuns MoXeT ObITb NpoBeAeH C MOMOLLbH KOHTPOMbHbIX JIMCTKOB, KapT NpoLLeccoB, ONPOCOB, Hernocpe-
OCTBEHHOro HabntoaeHUs, pesynsTaTtoB NPOLUSbIX U TEKYLLIMX N3MEPEHUIA, a TakKke npeablayLnX ayanToB Unu
OPYrnx aHanM3oB B 3aBUCMMOCTK OT obnacTu AeAaTenbHOCTN opraHmsaLunu, ee npoaykuum, yenyr. Pesynsrathl
aHanu3a, BKIoYasa ee 3KOMOrM4ecKyo NonuTuky, creayet AOKYMEHTUPOBaThb Tak, YTOOblI MX MOXHO ObIIO UC-
Mnonb3oBaTh NMPW YCTaHOBMEHUM obnacTn NpUMeHeHns cUCTeMBI B NpoLecce pa3paboTKM UM COBEPLUEHCTBO-
BAHUA CUCTEMBbI 3KONTOTMYECKOro MeHe)KMeHTa opraHusaLnn.

4.2 JKkonornvyeckasi nofiMTuka

2Konornyeckas nonmTuKa yctaHaBnMBaET NMPUHLMMBI paboThl OpraHmM3aLnm B YacTu ee B3auMOdeNCTBUSA
C OKpyXarwen cpeaon. OHa ycTaHaBNMBAET YPOBEHb 3KONOrM4yeCcKou OTBETCTBEHHOCTU U pe3ynbTaTUBHOCTMN,
TpedyeMoun OT opraHunsaunmn; no 3ToOMy YPOBHIO DyAyT OLEHMBATLCS BCE nocneayroLlme AencTBUsa opraHunsa-
LK. B skonorndyeckyro nonnTuky AomkHa BXOAUTb CBA3b C BO3AEUCTBUAMM Ha OKpYXaKoLWYHo cpeay AesaTenb-
HOCTU opraHusaunu, ee npoaykumm M ycnyr (B pamkax onpegeneHHou obnactu npuMeHeHUs CUCTEMB
3KONOrM4yecKkoro MeHeQ)XKMeHTa). QKONMorM4yeckyro NoNMMTUKY cneayeT NpUMeHsITh Kak PYKOBOACTBO B nNpoLiecce
NOCTAHOBKN 3KONMOTMYEecKnX Luenen 1 sagaud.

YBenuumBaeTcs 4YUCno MeXayHapodHbIX opraHusauuy, BKYas npaBUTENbCTBEHHbIE opraHusauuu,
MNPOMBILLNEHHBIE accoumalmn 1 0bLLEeCTBEHHbIE TPpYyNnbl, pa3paboTaBLLINX PYKOBOASILLME NPUHLIUMNEI CBOEN Ae-
ATENBbHOCTU. Takmne pykoBoAALME NPUHLMBI NOMOratoT opraHusaumsam onpeaents MacluTabbl CBOUX 0bsiza-
TeNnbCTB B OTHOLWUEHUU OKpyXatowen cpegbl. OHN TakKe COAEUCTBYIOT TOMY, UTO pasfnMyHble opraHusaunn
MCNOMb3YHOT ObOLLMe ang Bcex LUeHHOCTU. [MoaobHble pykoBoasLmne NpUHLUNLI NTOMOraroT opraH1u3aunm paspa-
DOTaTb TaKyro 3KOMOrMYECKyHo MOMNMUTUKY, KoTopasa dyaet nHamsuayansHon anst nobon opraHunsaunun. OTee-
TCTBEHHOCTb 3a YCTAHOBIEHWEe 3KOMNOorndyeckon nonUTUKMA HeceT BbiCcllee PYKOBOACTBO OpraHusaluu.
JKonornyeckasa nonuTrUkKa MoXeT ObITb BKITIOYEHA N 00beauHEeHa ¢ APYrMMM NMONMUTUYECKUMU AOKYMEHTaMI
opraHusaunn. PykoBoacTBO (MeHeKMEHT) opraHusaLm oTBeYaeT 3a BHeApeHWe 3KONMorM4eckou NonnTrkK, a
Takke 3a NoAroToBKY UCXOOHOW MHGpopMaLUMM aAna oopMynnpoBaHUda ee nameHeHn. C 3Konorm4eckou nonu-
TUKOW crnegyeT 03HAaKOMUTb BCEX NULL, paboTatoWmnX B opraHM3aLm Unm no ee nopyyeHunto. Kpome 1oro, akono-
rmyeckasi nonuTuKa opraHusaunum aomkHa obiTe AOCTYNHA obLEeCTBEHHOCTU (CM. 4.4.3.2).

[1pn pa3paboTKke SKONOrM4Yeckon NonnUTUKA opraHnsaLmnmm cnegyet pacCMoOTPETb:

a) MUCCUIO opraHu3auunn, BUaeHMe nepcnekTmB, OCHOBHbIE LEHHOCTU U YOeXXaeHUs;

b) KoopauHauulo ¢ APYrMMn NMoUTUKaMM opraHu3auun (Hanpumep, B obnacTtm KavyecTBa, oxXpaHbl 300-
POBbA U Be3onacHOCTU Tpyaa);

c) TpeboBaHUS 3aUHTEPECOBAHHBLIX CTOPOH N 0OMeH UHpopMaLnMen ¢ HUMMK;

d) pykoBoadaLMe NpUHLUMNLI;

e) cneungpuryeckme MecTHble UK pernoHarbHbIe YCIOBUA;

f) obsizatenbCcTBa B OTHOLLEHWMX NpeaoTBpalLleHns 3arpsisHeHUN U NoCneaoBaTernbHOro YNy4ylleHUs CUC-
TeMbl 3KONOTMYEeCKOro MeHepKMeHTa;

g) obszarenbCcTBa B OTHOLLEHMK cobniogeHns 3akoHoaaTeNbHbIX U Apyrux TpedboBaHMN, KOTOPbIE opra-
HM3auMa obs3anach BbIMOMHATL.

[lpakTU4eCKMn coBeT — IJKonormvyeckasa nonuTuKa

B skonorndyeckon nonnuTuke cnegyeTt UCXoauTb U3 TOro dpakTta, YTo BCA AesATeNbHOCTb, NPOAYKLUMA W
YCIyru B onpegeneHHon obnact npUMeHeHNs CUCTEMbI 3KONMOMMYECKOro MeHeKMEeHTa opraHmsasLmm MoryT
OKas3blBaTb BO3AEUCTBUA HA OKPYXKaloLLyo cpeay.

[103TOMY OCHOBHbIE NMONOXEHUSA 3KONOrMYECKON NMONUTUKA 3aBUCAT OT 0ONacTn AeATeNbHOCTU OpraHun-
3aunn. B akonornvyeckom nonnuTuke, noOMMMo NpoYero, crneayet Takke yCTaHOBUTL 00s1zaTeNnbCcTBa opraHu3a-
LN B OTHOLLUEHUW:

a) cobntogeHnst NPUMEHUMBIX K ee 3KONOrMYecKUM acrnektam 3akoHodaTenbHbIX U ApYyrnx TpeboBaHuUn,
KOTOpble opraHunszauna obsizanacb BbINOMNHATb, UMW OOCTMNKEHUS NMyYLlIUX pe3yrnbTaTOB MO CPaBHEHUO C
npeabaABAse MbIMU TPEOOBAHNSIMUA;

b) npegoTBpalleHna 3arpasHeHna (cMm. Mpakmuyeckut cogem — [pedomepalieHue 3a2psA3HeHUS);

C) MOCTOAHHOMO YNyuYLUEHUSA 3KOMOrM4Yeckon AedaTenbHOCTU NyTeM pa3paboTku npoueayp U CooTBe-
TCTBYIOLMX NOKa3aTenen 3Kkonormueckon pesynbTaTMBHOCTMN.

akonoruyeckasl noNUTUKa MOXKET TakkKe BKMoYaTh B cebs aApyrne obsisatenbCcTBa B OTHOLLIEHUN:

d) MUHMMU3ALKN NHODBIX 3HAYMMbIX HEraTUBHBLIX BO3AEUCTBUMN Ha OKPYXaloLLYIO cpealy B pesynbrarte
BHEeAPEHWS1 HOBbIX pa3paboToK NyTeEM UCMONb30BaHUA MHTErPUPOBAaHHLIX Npoueayp 1 NNaHUpOBaHUS CUCTE-
Mbl 3KONMOTMYECKOrO MEHEIKMEHTA;

e) NPOEKTUPOBaHUS NPOAYKLMN C Y4ETOM ee 3KONOrMYeCcKUX acnekToB U

f) cTpemMneHus K NMAnpyoLeMy NornoXeHUo opraH1Msaunm B obnNacT 3KoNOrM4eckoro MeHepKMeHTa.
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[lpakTnyeckun coBeT — llpeaoTBpalleHUe 3arpA3HeHUA

Bonpoc o npegoTepalleHn 3arpsasHeHUN MOXET paccMaTpuBaTbCA Kak Ha cTtagun NPpoeKTUPOoBaHUA U
paspaboTki HOBOW NPOAYKLUUX U YCIIYT, Tak U Npu paspaboTke COOTBETCTBYOLWNX NPOLIECCOB. Takas cTpaTe-
[MA MOMOraeT opraHM3aunum 3KOHOMUTL PEeCcypChl, coKpallaTb KONMYECTBO NoMyYaeMblX OTXOA0B, BbIOPOCOB,
cOpPOCOB, CBA3AaHHbLIX C npoaykuuen n ycnyramm (PykKoBoACTBO MO NPOEKTUPOBAHMIO NPOAYKUMA U COOTBE-
TCTBYOWMEe MeToabl npuBeaeHsl B UCO/TO 14062 [19]).

CoKpallueHne Yncna NCTOYHUKOB BLIDPOCOB, COPOCOB MOXET cTaTbh Hanbonee apPeKTUBHLEIM METOAOM,
MO3BONSOLLMM MONYYUTb ABOUHYIO BbIroAy: UCKMHOYNTL NONyYeHNe OTX0A0B, BbIOPOCOB 1 COPOCOB U OQHOBpPE-
MEHHO COKpaTUTb nNoTpebneHue pecypcos. OgHako no pasnuuHbIiM NpUYnMHamM HEKOTOPLIE OpraHn3aL MM He MO-
YT peannsoBaTbh NpeacTBpalleHne 3arpsisHeHUN NyTEM CoKpaLleHUs Ymcna UCTOYHUKOB. B NogobHbIX crny4vasix
opraHusauum cnegyeT paccMoTpeTb BO3SMOXXHOCTb UCMONb30BAHUS MepapXUiecKkoro noaxoaa K npeaoTepalle-
HUIO 3arpda3HeHud. ['lpn UCNoNL30BaHUK TAaKOro Noagxoaa npeanodteHue cneayeT oTaaTh NpedoTBpaLleHUIo 3a-
[PSISHEHUS HEMOCPEACTBEHHO Ha YPOBHE CaMOro UCTOUHMKA, UTO MOXKET ObiTb BhIpaXXeHo B BUAE:!

a) coKpalwleHUsa Yymcna UCTOUHUKOB UIMN UX UCKITIOUEHUS (NMyTEeM UCMONb30BaHUS 3KOMornyeck bnaron-
PUATHOIO NPOEKTUPOBAHUA U pa3pabdboToK, 3aMeHbl MaTepnanoB, BHECEHUA U3MEHEHUIN B MPOLIECC, NPOoAYK-
LIUKO UITN TEXHOTOTNIO N 3P DEKTUBHOTO UCTIONb3OBaHUA N COEPEXXEeHUA SHEPTUN U MaTEPUATbHBIX PECYPCOB);

b) BHYTpPEHHEerc NOBTOPHOMO MCNOMbL30OBaHUS UNK peLUKNHra (MoBTOPHOIO UCNONb30BAHUSA UM PeLIUK-
NMUHra MmaTepuanoB BHYTPU npoLiecca UNM yCTaHOBKN);

C) BHELUHEero NOBTOPHOMo MCNOMb30OBaHUA UNK pelUUuKnnHra (NyTemM nepegadm matepuanoB 3a npegensol
NPOM3BOACTBEHHOW NMoLwaakn ANg NxX NOBTOPHOIO MCNOMb30OBaHUSA UM PELUKITUHIA);

d) BOCCTAHOBNEHUS N OUYUCTKM (NyTEM NepepaboTKn OTXOA0B Ha NPOM3BOACTBEHHOM NnoLwagke Unu 3a
ee npegenamMmun, O4UCTKU BbIDPOCOB 1 COPOCOB Ha NMPOU3BOACTBEHHOM NNOLWLAAKE UK 3a ee npeaenamm ans
CHWKEHUSA UX HeraTUBHOIO BO3AENUCTBUA Ha OKpYXKaloLWyro cpeay);

e) MUCNONb30BaHUSA TakMX MEXAHU3MOB PerynmpoBaHngd, Kak CKUraHme Mnm KOHTponmpyemoe pasmellle-
HMe OTXOAOB (Ha cBarnke), ecnn a1o gonyctumo. OgHako opraHmsauna MoXeT UCNONb3oBaTh TakMe MeToabl
TONbKO NOCMNE TOro, Kak ObINM paccMOTPEHLI ApyrMe MeToasbl.

4.3 NMnaHupoBaHue

O6wue ykazaHna — lNnaHupoBaHue

[TnaHnpoBaHMe ABNAETCA caMbiM BaXXHbIM pakToOpOM peanusaLn opraHnsaLmen cCBoen 3KoNormieckomn
NONMUTUKK, a TakkKe co3gaHusl, BHeapeHUsa 1 nogaepXMBaHns yHKUMOHNPOBAHUA CUCTEMBI 3KOMOrMYeCcKoro
MeHeaKkMeHTa. [Npoluecc nnaHnpoBaHUA OOIMKEH BKNoYaTh B ceds cneayrowme snemMeHThl:

a) naeHTUPUKaLKU 3KOINOrMYeCcKMX acrekToB U onpegeneHne camMmbiX 3HAYUMBIX U3 HUX;

b) naeHTUpUKaumMo nNPUMEHUMBIX 3akoHodaTeNbHbIX TPeboBaHUW WU APYrnx TpeboBaHWA, KOTOpbIE
opraHmsaumns obsizanacb BbIMONHATD;

C) yCTaHOBMNEHWE BHYTPEHHUX KPUTEPUEB PE3YNbTAaTUBHOCTU, €CMNKN 3TO HEOOXOANMO;

d) NOCTaHOBKY 3KOMOMMYECKUX Lienen 1 3agad 1 paspaboTky nporpammel (NporpamMmm) rno AoCTUXKEHUIO
3TUX Uenen 1 BbINONHEeHUO 3aaau.

Taknum obpasom, npoLecc NNaHNPOBaHUA MOXET NOMOYb OpraHmM3aLnM cocpeaoTOHNTb OCHOBHbIE pe-
CypcChl B TeX 0bnacTax, KoTopblie Handonee BaXkHbl AN AOCTMXKEHUA NOCTaBNEHHbIX Uenen. [laHHble, NonyyeH-
Hble B NpoLecce NNaHUpoBaHUSA, MOTYT ObITb TaKXKe MCNONb30BaHbI NpU paspaboTKe U COBEPLUEHCTBOBAHUN
OPYrUX 3NEeMEHTOB CUCTEMbI 3KOMOMMYEeCcKOro MeHepKMeHTa, TakuUX, KakK NoarotoBka (0byvyeHUe) Kaapos,
ynpaBneHne onepaunuamm, MOHUTOPUHT N N3MEPEHNS.

[TnaHnpoBaHMe — NOCTOSIHHLIN NPOLECC, KOTOPLIA peannsyeTcs Npu paspabdboTke N BHEAPEHUN 3NTIEMEH-
TOB CUCTEMbI 3KONOTMYECKOro MeHeMKMeHTa ANd UX NogaepXXMBaHus U ynyUdlleHUs ¢ y4eToOM U3MEHSIIOLLIMXCS
ODCTOATENLCTB, a TaKXKe «BXOA0B» U «BbIXOAO0B», CUCTEMBI 3KONMOrMYEeCKoro MeHeaKMmeHTa. B npouecce nna-
HUPOBAHNA opraHMsaLlun crnegyeT pacCMOTPETb BOMPOC O TOM, KakmMm obpasom crneayeT U3MepsiTb U OLEeHU-
BaTb pPe3ynbTaTUBHOCTb B OTHOLUEHUAW BbLINOMHEHUST 0OA3aTEeNbCTB, ONpPeaeNieHHbIX 3KONOrnM4yecKou
NONMUTUKOW, AOCTUXKEHUSA LleNen 1 BbINONMHEHUA 3a4au, a Takke cobniogeHnsa apyrnx Kputepmues pesyrnbTaTUB-
HocTU. OanH N3 NoAXOA0B, KOTOPLIM MOXET OKa3aTbCs NoNe3HbIM, 3aKnovyaeTcsl B YCTaHOBIEHUN NMoKasaTte-
new pes3ynbTaTUBHOCTU B Npouecce NNaHUpOoBaHUS.

[TpumMedaHne—PykoBOACTBO NO NokasaTensam pe3ynbTaTMBHOCTU N MX oUeHKe npuBedeHo B 4.3.3.3 n 4.5.1
HacToswero craHgapta n ACO 14031 [10].
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4.3.1 JKonornyeckume acneKkrbl
4.3.1.1 Obwee npeacraBneHne

P PeKTUBHAA CUCTEMA SKONOTMYeCcKoro MeHe)KMeHTa Ha4yMHaeTca ¢ NOHUMaHUA TOro, Kak opraHusa-
LM MOXET B3aMMOOeNCTBOBAaTb C OKpyxawlwen cpegon (cMm. 4.3.1.2). OneMeHThbl AeATeNbHOCTU opraHmaa-
LMK, npoaykumm W ycnyr, KOTopble MOINyT B3aMMOAEWCTBOBATb C OKpyXawllen cpedon, HasbiBaloT
akonornyeckmmm acnektamu. lNpumepamm aABnsit0TCs cCOPOChl, BbIOPOCHI B atTMocdepy, pacxogoBaHUE UK NO-
BTOPHOE UCMONb30oBaHMEe MaTepuanoB, a Takke LWyMoBoe Bo3aencTeume. [1pn BHegpeHUN CUCTEMbBI 3KOMOTN-
Yyeckoro MeHepKMeHTa opraHusauun cneayet MAeHTUPUUMPOBATL 3KOMOrMyeckme acnekTbl, KOTOpble OHa
MOXET KOHTPONMUPOoBaTb U HA KOTOPbIE OHa MOXeT BMATb (CM. 4.3.1.3).

N3MeHeHna okpyxaroLwen cpebl 0TpULaTeNbHOMO MU NONOXUTENBHOTO Xapakrepa, nofHOCTbLIO UIK Yac-
TUYHO ABNAKOLWLMECH CNeACTBUEM 3KOTTOrMYECKNX acnekToB, HasbiBaloT BO3AEUCTBUAMK Ha OKPYXaloLLYHO cpeay.
[lpmepamMmn HeraTUBHbLIX BO3AEUCTBUN ABNAKOTCA 3arpsasHeHMe Bo3ayxa U UCTOLLEHMe NPUPOoaHbIX PeCcypcoB.
[TpumMmepamMn nonoXXMTenbHbIX BO3AEUCTBUM ABNAOTCA ynydlleHUe KayecTBa BOAbl UK NoYBbl. BsaMmMocBasb
MeXay 3KONOrm4eckMMimn acnektamum n cBssaHHbIMYA C HUMU BO3AENCTBUAMU HOCUT NMPUYUHHO-CNEACTBEHHbIN Xa-
pakTep. OpraHusauun criegyeT 3HaTb U NOHMAMATb T€ acnekTbl, KOTOPbIe OKasbIBalOT UMMM MOTYT OKasaTb 3Ha4U-
MO€ BO3OEUCTBKME Ha OKpYyXKaloLLylo cpey, T.e. 3HavYMMble 3Kkonorndyeckme acnektol (M. 4.3.1.4).

Tak kak opraHusauna MOXeT UMeTb MHOXECTBO 3KOJTOTMYeCKUX acnekToB U CBA3aHHbLIX C HUMW BO34eun-
CTBUW, TO cneayeT paspadboTaTb KpUTEPUM U MeTOoAObl onpeaeneHna TexX N3 HUX, KoTopble MOXHO paccMaTpu-
BaTb KaK 3HauuMble (cM. 4.3.1.5). [pn paspaboTKke KpUTEPUEB crieAyeT pacCcMOTPeTh Takme pakTopbl, Kak
XapaKTepUCTUKN oKpyKarowen cpebl, MHQOPMaLUIO O 3aKoHodAaTeNMbHbIX U APYrMX TpeboBaHUAX, KOTopble
opraHusaums obsisanack BLINOMHATL, @ Takke MHEHUS 3anHTepecoBaHHbIX CTOPOH (BHELUHUX U BHYTPEHHUX).
HeKkoTopble N3 3TUX KPUTEPUEB MOTYT ObITb NPUMEHEHLI HEMNOCPEACTBEHHO K 3KOMOMMYECKMM acnekram opra-
HMU3aUuKn, a apyrme — K CBsI3aHHbIM C HUMUM BO3OENCTBUSAMU Ha OKPYXXaIoLLYHo cpeay.

NaeHTndbnkaunsa saHa4YMMbIX 3KONOTMYECKUX acnekToB U CBA3AaHHbIX ¢ HAMU BO3OEUCTBUN Heobxoamnma
ans onpegeneHns Tex obnacrten, Kotopble HEOBXOAUMO KOHTPONUPOBAaTbL UNK YNYULLINTL, a TakKe ANs ycTa-
HOBNEHUA NPUOPUTETOB B AeUCTBUAX pykoBoadcTBa (CM. 4.3.1.5). [lonnTnka opraHusaunn, ee Lenn 1 3agadu, a
Takke oby4vyeHMe (noaroToBka) nepcoHana, obmMmeH nHgopmaumen, ynpasneHme onepauusiMm U nporpamMmmel
MOHUTOPWHra crneayeT, npexae Bcero, OCHOBLIBATbL Ha 3HAHUM 3HAYUMMBIX 3KOMOTMYECKMX acneKkToB, HO Npu
3TOM TaKXKe HeobXOoAMMO YUMThIBATL Takne BOMNPOCHI, Kak NPUMeHUMbIE 3aKoHodaTeNbHbIE U Apyrve TpeboBa-
HUKA, KOTOPbIE opraHnsauunst odbsasanach BbIMOMHATb, a TaKkKe MHEeHUS 3auHTepecoBaHHbIX CTOPOH. MaeHTndun-
Kauna 3HaYUMBIX 3KOJIOTMYEeCKMX acrneKToB — MOCTOAHHBLIM MpouUece, NO3BONSALWUANA opraHMsauum nydile
NMOHMMAaTbL CBOE B3aMMOAEUCTBUE C OKpyXalllen cpeaon M CBOU BKMag B MOCTOAHHOE yhydlleHue
3KOMOTMYECKMNX XapaKkTepUCTUK nyTem CoBepLUeHCTBOBAHUA CUCTEMbI 3KOMOTMYECKOro MeHepKMeHTA.

[ToCKOMbKY He cyLlecTBYET eANHOro noaxoaa K naeHTUguKaLm 3Konormiecknx acnekTos, CBSI3aHHbIX C
HAMMW BO3OENCTBUA Ha OKPYXKaloLLYHo cpeay 1 onpeaeneHnto X 3Ha4MMoCcTu, KOTopbl Bbin Okl npruemnem ans
nobon opraHn3aunun, To HacTosILWME YKasaHUSl OOMKHbI MOMOYb onpeaennTb OCHOBHbIE OCOBEHHOCTU 3TUX
O0EeNCTBUN opraHnsaunsam, BHEOPSAOLWMM NN COBEPLUEHCTBYIOLLUM CUCTEMBI 3KOJTOTMYECKOTO MeHeKMEHTA.
Kaxxgon opraHnsauum cnegyeT BblbpaTb Noaxoa, KOTopbI ByaeT COOTBETCTBOBATL 001acTN NPUMEHEHNS 3KO-
NTOTNYECKON CUCTEMBI, XapaKTepy AesiITElNbHOCTU, pasMepam opraHm3aunun, a Takke ee noTpedbHOCTAM B OTHO-
LIEHUN CTEMNEeHn AeTanusaunn, KOMMMIEKCHOCTU, CPOKOB, 3aTtpaT WM AOCTYMHOCTU AOCTOBEPHLIX AaHHbIX.
Mcnonb3oBaHue npoueaypbl (Npoueayp), peanusyrowlen BelOpaHHbIA Noaxod, MOXET NMoMOoUb AOCTUKEHWUIO
COOTBETCTBUS TpeboBaHUSIM.

Bonee noapobHble n AONONMHUTENbHBLIE NPUMEPLI NPUBEAEHbI B CeAyoLnX NyHKTax 1 NpUnoXeHnn A,
Tabnuue A.1.

4.3.1.2 lNoHUMaHne BMAOB AeATeNbHOCTU, NPOAYKLUMNA N YCIyT

[TouTn BCe BUAbI AeATENbHOCTU, NPOAYKL MM N YCNYT OKa3blBaOT BO3AENCTBME HA OKPYXKatoLLYo cpeqy, Ko-
TOpOe MOXEeT NPoOUCXoAUTb Ha pasnMYHbIX aTanax AeATeNnbHOCTU U CTaausaX XU3HEHHOTO LMKa NpoayKunu
AN YCNyr, Ha4MHasa ¢ AoObI4K ChipbS U ero pacnpeaeneHnsa 4o UCMoNb3oBaHNA 1 NoCneayLLero pasmeLleHus
OTX040B. Takme BO3QENCTBUA MOIYT ObITb JIOKaNbHbIMU, PEMMOHAaNbHBIMW UK rModarnbHbIMU, KPAaTKOCPOYHbIMU
N JONTOCPOYHBIMU, C M3MEHEHMEM YPOBHSA 3Ha4YMMocTn. OpraHnsaumn crnegyeT NoHUMaTb BUObl CBOEN Aes-
TEeNbHOCTW, NPOAYKLNA N YCIYT, KOTOPbIE BXOAAT B 06M1acTb NPUMEHEHNSA CUCTEMBbI SKONTOrMYECKOro MeHe pKMeH-
Ta W KOTOpble C Uenbto npuHeceHnst Oonblluer nonb3bl MOryT ObiTb CrpynnMpoBaHbl, 4YTO YyNpoLlaeT
MAeHTNNKALNIO N OLLEHKY 3HAYMMOCTW 3KONTOrMYeckMx acnekToB. [pynnupoBaHne nnu knaccmndunkaLums no Kkate-
ropusiM BUAOB AeATENbHOCTU, MPOAYKLWA 1 YCITYT MOXET MOMOYb opraHmsaummn naeHTndnumMpoBaTh NpoayKLUUo
ANW YCIYI No obLWMM UM CXOXKUM 3KONOTrM4eckMm acnektam. [pynnbl unn kateropnn MoryT ObiTb OCHOBaHbI Ha
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oOLLKMX MoKasaTensax, Takux Kak nogpasaeneHnsa opraHmsaunun, reorpadondeckoe MecTononoXeHne, TeXHONOoru-
YyecKue npoLecchl, MaTepuansl U 3Heprus, UCnosib3yemMble Ha pasHbIX CTaAUsAX XKU3HEHHOro LKA rpynn of-
HOPOAHOW MPOAYKLIMA, KOMMOHEHTbl OKPY)Katllen cpeabl, Ha KOTOPpble OCYLIECTBIAOTCA BO3OENCTBUS
(Hanpumep, Bo3AyX, BoAa, no4sa). Ytobbl ObITb NOMNE3HBIM, Pa3MEePHOCTb TaKoW KaTeropuun nokasaTenen crneay-
eT BblbMpaTh AocTaTouHo 6oMbLION — ANF yepeAHeHUs pe3ynbTaToB UccregoBaHns, HO OAHOBPEMEHHO U JOC-
TaTOYHO Y3KOW, YTOObI NPOU3BOAUMBIE AENCTBUSA ObINIO NErko NoHNATh.

[MTpumevanune—Ilpumepbl Karteropyn (BMAOB) AEATENBHOCTW, MNPOAYKUMM W YCNyr MpuBEAEHb!
NCO 14031 [10].

4.3.1.3 NgeHTnduUKaumsa sKonormyecknx acnekToB

OpraHusauum crnegyet naeHTUPULIMPOBaTL IKONMOrM4yeckne acnektel B 0bnact NpUMeHEHUA CUCTEMB
3KOMOrnM4yeckoro MeHeQ)XMeHTa, KOTopble CBA3aHbl C ee NMPOoLUon, TekyLlen 1 nnaHupyemMoun aeatenbHOCTbIo,
BbINMyCKaeMoW ero NpoayKunuen n npeaoctaBnaeMblMi yenyramn. Bo Bcex cnydadax opraHusaunm cnegyeT pac-
cCMaTpMBaTb HOPMalibHble U aHOMalbHble YCNOBUSA pPabOoThl, BKOYasl 3anyckKu, OCTAHOBBLI, TEXHUYECKOE
obcnyXmBaHue, HelTaTHLIE CUTYaL A U aBapuu.

B gononHeHWe K TeM 3KONMOrMYeckKUM acrekrtam, KoTopble opraHusauna MoXeT HenocpeaCcTBEHHO KOH-
TPONMPOBAaTbL, cleayeT TakkKe onpeaennTb acnekThbl, Ha KOTOPbIe OHa MOXET OKa3blBaTb BIIUAHME, HANpUMeEpP
aKonornvyeckme acnekTbl NPoAyKUUM U YCNyr, KOTOPbIE OHa MCNONb3yeT, U TOU NPOoAYKUMU N YCNYT, KOTOPLIE OHAa
naHupyeT NocTaBNATh. [1pn oueHKe BO3MOXHOCTU BNUATL Ha 3KONOrMdeckme acrnekTbl, CBA3aHHbIe C Aed-
TeNbHOCTbLIO, NpoAYyKUMen Unn ycnyramu, opraHmsannm cnegyeT onpegeniTb OTBETCTBEHHBLIX 3a BhINOITHEeHME
TpeboBaHWUN 3aKOHOAATENLCTBA UMW KOHTPAaKTOB, NpoaHanM3npoBaTh CBOKO NMOMNUTUKY, NOKaNbHbIE UM Perno-
HanbHbIE BOMPOCHI N 00AA3aTENbLCTBA, a Takke OTBETCTBEHHOCTb Mnepeq 3auHTepecOoBaHHbLIMU CTOPOHaMMN.
OpraHusaunn cnegyet Takke onpeaenntb NocneacTBus cCODCTBEHHOMN AATENbHOCTU, KOTOPLIE MOTYT yXya-
LLINTb 3KONMOTMYECKYo pe3ynbTaTUBHOCTbL, HANpPUMep NpuobpeTeHne NpoayKuumn, cogepkallen onacHble maTe-
puansl. lNpumepamum cuTyaunin, B KOTOPbIX MOTYT ObITb MPUMEHEHbI 3TU NONMOXEHUS, MOryT ObITb AEUCTBUS,
BbIMONHAEMbIE noApaAaYMKaMn 1N cyonogpsagydynkammn, npoLecc MNpPpoekTUPOBaHMS MNPOAYKLUUN U YCIIVT,
nocTaBndeMble N UCNOMb3yeMble MaTepuansl, TOBapbl UMW YCIYTK, a TakkKe Npouecchbl TRaHCNOoOPTUPOBaHUA,
MCMOMb30BaHUA, MOBTOPHOIO UCNONB30OBaHUSA UMK peuuKnuHra npoaykumn, noctaBneHHoOU Ha PbIHOK.

Ona nageHTugpnkaymm 1 NOHUMMaHUA 3KONOTMYeCcKUX acnekToB opraHM3auum cnegyeTt UCNoNb3oBaTh Ka-
YeCTBEHHbIE /UM KONMUYECTBEHHbIE AaHHbIE O XapaKTepPUCTUKaxX ee AeATENIbHOCTU, NPOAYKLWN U yCnyr, Ta-
Kne, Kak BXOAHble N BLIXOAHbIE MOTOKM MaTepuanoB U 3HEPrnn, UCNonb3yemMble npoLecchbl U TeXHOMOTUN,
obopyaoBaHME U ero pasMmelleHne, cnocobbl TPAHCNOPTUPOBAHUA U YenoBevecknin aktop (Hanpumep, nno-
X0e 3peHune nnun cnyx pabotHukos). NomMmnmo 3TOro NnonesHo cobupaTtb U aHanM3nupoBaTh (NPOBOANUTL COOP K
aHanus nHgopmaumn) UHgopmMmaum OTHOCUTENbHO!

a) NPUYNHHO-CNeACTBEHHOM CBA3N MeXay 3NneMeHTaMn AeaTeNibHOCTU, NPpoAYyKLUMKM U YCIYT opraHnaa-
LM N BO3IMOXHBIMWU UMK paKTUYeCKUMU M3MEeHEHUSMU OKpYXKaroLlen cpeabl;

b) 3Konornyeckux B3rnsiaoB 3aMHTEPECOBAHHLIX CTOPOH, a Takke

C) BO3MOXHbIX 3KOMOTMYEeCKMUX acnekToB, NAEHTUPULUPOBAHHLIX B NPaBUTENbLCTBEHHLIX NMOCTAHOBNE-
HUAX, pernamMeHTax U paspelleHnax, B Apyrux ctaHgapTax UM gokymMeHTax NpoMbILWEHHBIX accounalnn,
akageMn4eckux ydpexxaeHum v T.n.

[Mpouecc naeHTUPUKaALMA SKONOTMYECKUX acnekToB byaeTt Oonee TOUHbIM, ecn OyayT npuBneYeH.l
cneunanncTbl, XOpoLo 3HaWMe AeATeNbHOCTh OpraHnusauun, ee NPoAyKUMIO U YCNYrU. XOTH He CcyLlecTByeT
eaQnHOro noaxoga K naeHTndukaumm skonormiecknx acnekToB, BelbpaHHbIM NOAX04 MOXET BKIoYaTh B ceb4,
HanpumMmep, paccMoTpeHne cnegyronx acrnekToB:

- BbIOpOCHI B aTMOocepy;

- cbpockl B BoAY;

- cOpOoChl Ha 3eMIo (MOYBY);

- ICNONb30BaHME ChiPbeBLIX MaTepuanoB U NPUPOoAHbIX PecypcoB (Hanpumep, UCNoNb30oBaHNE 3eMIn,
BOAbI);

- 3KoNorndeckme 3aboTbl MECTHOIMO COoODLLEeCcTRAa;

- ICNONb30OBaHNE 3HEPIruu,;

- MOTEPU SHEPrun (Hanpumep, Tenna, paguacum, sBudpaunun);

- OTX0Abl U NoBoYHasa NPoAYKUMS;

- (pU3nYecKMe XapakTepUCcTUKMU 0O BLEKTOB (Hanpumep, pasmMmepsbl, popmMa, LUBET, BHELWHNA B1A).

Taikke crnegyeTt paccMOTpeTb acnekThl, kacallmeca BUAOB AeATeNbHOCTU opraHusaUni, BeilMycka ero
npoayKunn 1 NnpeaocTaBneHna yenyr, Hanpumep:
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- MPOEKTUPOBAHNE U pa3paboTKa;

- MpoLecchl U3roTOBNEHUS;

- YNAaKoBKa N TPaHCNOPTUPOBAHME;

- JKonornyeckast pe3ynbTaTUBHOCTb U NpakTuKka padoThl ¢ NoCTaBLMKAMU U NOAPSAAYUKAMMN
- yripaBneHne oTXo4amMu;

- 1obblva 1 pacnpegeneHne CblipbeBbIX MaTepUanoB N NPUPOAHLIX PECYPCOB;

- pacnpegeneHue, NCNonb3oBaHMe N YTUNN3aLUS;

- XXM3Hb ANKOW Npupoabl 1 BuopasHoobpasue.

[TpumedaHune— PykoBogsuwmne yKazaHUs Nno y4eTy 3KONOrM4eCcKkmnxX acnekToB Npu NpoekTUupoBaHum Npoaykumn
npuBeaeHsl B NCO/TO 14062 [19].

4.3.1.4 TloHUMaHMe BO3OAEUCTBUIN Ha OKPYXKatoLLyHo cpeay

[ToHMMaHUe BO3AEUCTBUIN OpraHu3aLnm Ha oKpyXaloLyo cpeay Heobxoanmo ans uaeHTudunkawmmm sKo-
NIOTMYECKNX acneKToB 1 onpeaeneHust X 3HaunMmocT. B aTon obnacTtu cylecTByeT MHOMo noaxoaos. Ans He-
KOTOPbIX OpraHusaLnmn agekBaTHOUM MOXKET oKa3aTbCa yXKe MMetoLasaca MHpopmaLuna o Buagax Bo3aenCcTBUN Ha
OKpYXaloLWyo cpeay, accouMmpyeMblX ¢ 3KOMorMdeckUMmMim acnektamn. dpyriue opraHmsauum MOryT UCMOMb30-
BaTb NMPUYNHHO-CNEeACTBEeHHble gnarpamMmbl MU TEXHONOrMYeckue cxemMbl, MNNICTPUpYoLWne BXo4HbIe U Bbl-
XOo4Hble NOTOKU, banaHCbl Macchl/aHepPrnn, NMOo NPUMEHATL ApyrMe MeToabl, HanpuMmep oLUeHKY BO3AeNUCTBUN
Ha OKpyXXaroLWyro cpeay UMK OLUEHKY XKU3HEHHOro LMKna.

[TpnmedaHwune— PykoBogcrea no oueHke Xn3HeHHoro umkna npueegeHsl B NCO 14040 [12], MCO 14041 [13],
NCO 14042 [14] n NCO 14043 [15].

BbibpaHHbIN MeToa ACKEH MOMOYb BbISIBUTD!

a) Kak nonoXxutenbHble (bnaronpuatHble), Tak U HeraTuBHble (HebnaronpusaTHbIe) BO3OEUCTBUS Ha
OKPYXaloLWyto cpeay;

b) dpakTnyeckne U NoTeHUnanbHO BO3MOXHbBIE BO3OEUCTBUS Ha OKPYXKaIOLLYIO cpeay;

C) KOMMOHEHTHI OKpYXXatoLen cpeabl, Ha KOTopble DyaeT okasblBaTbCH BO3AEUCTBUE, TAKNE, KaK BO3AYX,
BOAA, No4Ba, onopa, payHa, 00beKThl KyNbTYPHOro Hacneausa n ap.;

d) XapaKTepUCTUKN OKPYXKEHWUA, KOTOPble MOTYT BIMUATbL HA BO3AENCTBUE, HANPUMEDP, MECTHbIE NMOoroa-
Hble YCNOBUSA, YPOBEHb NoA3eMHbIX BOA, TUMbI MOYB U T.M.;

€) XapakTep UIMEeHEHUN oKpyKatoLlen cpeabl (Takme, Kak rnmobanbHbIe NN NoKanbHbIE 3KONOrMveckne
npobnemsbl, NPOACIKUTENBHOCTb OKA3biIBAEMOro BO3AEUCTBUS Ha OKPYXKaIoLLYO cpeay, NoTeHUMan akkymyrim-
POBaHUA BO3OEUCTBUA N ero U3MEHEHNE BO BPEMEHMN).

4.3.1.5 OnpepgeneHne sHaYNMBIX 3KOTOTUYECKUX aCNeKTOB

3HAYMMOCTb ABNAETCH OTHOCUTENbHLIM MOHATUEM, €€ HEBO3MOXXHO onpeaennts B abCONOTHBIX BErn-
YnMHax. To, YTO BaXXHO ANS OQHOW opraHusaunmn, MoxeT ObITb HecylecTBeHHbIM Anga apyron. OueHKka 3Havun-
MOCTWN TpebyeT NpUMEHEeHUs1 Kak TEXHUYECKOro aHanusa, Tak U onpegeneHus OTHOLLEHUSI opraHmn3aunm K
KOHKpeTHOMY doaKkTy. cnonb3oBaHWe Kputepues AOMKHO NOMOYbL opraHisalnm onpegennTb, Kake 3KOMOoTn-
YecKue acnekTbl U CBSA3aHHbIE C HUMUW BO3AEUCTBUA cneayeT cunTaTh 3Ha4YMMbIiMU. PaspaboTka 1 npuMeHeHune
TaknxX KpUTepueB MNO3BONIAT OpraHusaunm obecrnevynTb COrnacoBaHHOCTb M BOCMPOU3BOAMMOCTb OLEHOK
3HAYMMOCTN.

[1pyn ycTaHOBNEHUN KpUTEPUEB 3HAYUMOCTU OpraHnsalnn criegyeT paccMoTpeTh crneayioLline BOnpochl:

a) 9KONOTnYeckne Kputepumn (tTakume, Kak maclutab, cepbe3HOCTb (KECTKOCTb) U MPOACPKUTENBHOCTL
BO3AEUCTBUA U TUN, BENUYUNHY U YaCTOTY NPOABIEHUA 3KONOrMYEeCKOoro acnekra);

D) NpuMeHUMBbIe 3akoHoOaTeNbHbIE TPEDOBaHUSA (Tak1e, Kak npegenbHO AoNYyCTUMBIE 3HAaYEHUS BbIDPO-
COB U COPOCOB, YCTAHOBMNEHHbIE B paspeLlleHnsax Unn pernameHTax v T.n.);

C) MHEHUSA BHYTPEHHUX U BHELLUHNX 3aUHTepecoBaHHbIX CTOPOH (Takue, Kak MHEHNS OTHOCUTENbHO LIEeH-
HOCTEWN opraHunsaunm, UMK B rnasax obLeCcTBEHHOCTH, WWYM, 3anaxm nnu Buanmoe yxyalueHne BHELIHero
obnuka).

Kputepun sHa4YMMOCTN MOTYT ObITb NMPUMEHEHBI UM K 3KOTOTMYECKUM acneKkTam opraHmaaLiin, Unm K CBSi-
3aHHbLIM C HUMW BO3OQENCTBUAM. DKONOrMYECKUE KPUTEPUN 3HAYUMOCTU MOTYT ObITb NPUMEHEHbI ANs onpeae-
NEHUSA KaK 3KONOrM4yecknx acnekToB, Tak U BO3AENCTBUN Ha OKpPYXaloLLyto cpealy, HO B OONMbLUMHCTBE Cry4vaes
NX NTPUMEHSIIOT ANs onpeaeneHnus BO3AEeNCTBUA Ha oKpyXaroLwyto cpeay. [Npn ncnonb3oBaHUU KPpUTEPUEB 3Ha-
YAMOCTW OpraHmnsaLns MOXeT YCTaHOBUTb YPOBHU (UMY 3HAYEHUSA) 3HAYMMOCTW, CBSI3AHHbIE C KaXXabIM U3 KPpU-
TepmeB, Hanpumep, 0eps 3a OCHOBY cCoYeTaHUE peanM3yeMoCTU (BEPOSITHOCTU/MACTOThI) NPOUCXOANALLEro
CODLITUA U ero nNocneacTsms (Cepbe3HOCTb/MHTEHCUBHOCTL). HeKoTopblie BUAbI KONMMYECTBEHHbLIX OLLEHOK UMK
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PDaHXNUPOBAHMA MOTYT ObITb WCMNOMb30BaHbI MPU onpeaeneHn 3HAYMMOCTU, HanpUMep YUCNOBLIE WK
Ka4yeCTBEHHbLIE OLIEHKN YPOBHSA pUCKA, Takne, Kak BbICOKMA, cpeaHWUA, HU3KU UM NPpeHebpeXXMMo Manbln.

OpraHusayma MOXeT NPOBOANTL KaK pasaenbHyo OLUeHKY 3Ha4YMMOCTU 3KONOrMYeCcKMX acrneKToB U CB4A-
3aHHbIX C HUMN BO3AEUCTBUIN, TAK N KOMOUHUPOBAHHYIO OLLEHKY pPe3yNbTaToB Mo KpUutepusim. [pn 3ToM chne-
OyeT YyCTaHOBUTb, KakMe 3KONornyeckne acnekTbl OyayT 3HaYMMbIMU, UCMOMb3YH, HAanpuMep, noporoBble
3HaYeHUA KpUTEPUEB.

[na ynpolleHna nnaHMpoBaHMAa opraHusaunm crnegyeT akTyanusmpoBaTb COOTBETCTBYHOLLYHO UHGpopMa-
Lnto 00 MAeHTURULUPOBAHHBIX 3KOMOTMYECKUX acrnekTax U O TEX acnekTax, KoTopble SIBMSIIOTCA 3HAYMMbIMM,
OpraHumsauunm crneayeT UCNonbL3oBaTh 3Ty MHPOPMAaLMIO ANSA BLIABNEHUSI NOTPEDHOCTEN MO YNpaBNeHUIo onepa-
namn. MHdoopmaunic 06 MaeHTURULIMPOBAHHBIX BO3OAEUCTBUSIX CMEAYET TakKe UCMOoNb3oBaTbh B TOM Chyvae,
Korga aTo Heobxoaumo. Takyto MHopMaUMIo crneayeTt Nepnognyeckn aHanmsnpoBaTth U akTyanmsnpoBaTth Tak,
YTOOBLI €€ MOXKHO BbINO UCNONL30OBATb NPU USMEHEHUN OOCTOATENLCTB. [N 3TOro MOXET ObITb NONe3HO Noaaep-
XXUBaTb 3Ty MHOPMaLMIO B BUAE NepeYHsl, peecTpa, 6asbl AaHHbIX UMK B Apyron dopme.

[TpnmeyaHne—OnpegeneHne 3HAYMMOCTU IKONOTMHECKMX acnekToB He TpebyeT OUEeHKM BO3JENCTBUS Ha
OKpY>KaloLLYo cpeay.

[MpakTuyeckun coBet — Bo3MOXHble UCTOUYHUKU UH(pOpMaLUM AnNA onpeAaeneHUA 3Konoruvec-
KMX acNeKTOB U BO34eUCTBUU Ha OKPYXaKLWyK cpeny

Bo3MOXHbIMW UCTOYHMKaAMW MHdOpMaLn MOTYT ObITh:

a) WHopMaLUOHHbIE JOKYMEHTHI OBLIEero Xxapakrepa, Takue, Kak OpoLutopbl, KaTanorn U roaoBble oTYe-
Thl;

b) TEXHOJOTMHECKHNE pelrllaMeHTbl, KapTbl NPOUECCOB, MJlaHbl KAYECTBaA N NMPOMN3BOACTBA NMpoayKuiin,

C) OTYeThbl Mo npeabliayLnumM ayanTtam, oLueHKam Uin aHanmsam, Takum, Kak oLeHKa NCXOAHOro 3Koor-
YEeCKOro COCTOSIHUS U OLLEeHKa XXU3HEeHHOro LUMKNa;

d) nHdpopmauusa no Apyrum cuctemam MeHeIPKMEHTa, TakuM, Kak CUCTEMbI B 0BNacTn KadyecTBa UNn
OXpaHbl 300POBbS U Be3onacHOCTU Tpyaa;

e) JdaHHble TEXHUYECKNX OTYETOB, ONMyONIMKOBAHHLIX aHaNMM30B UMW UCCNeaoBaHUN, a Takke NepeyvHu
TOKCUYHbIX BELLECTB:

f) sakoHogaTenbHblE UK Apyrne TpeboBaHUsA, KOTopble opraHMsauma obsasanach BbINOMHATD;

g) KOAEeKCbl YCTaHOBUBLLENCSA NMPaKTUKN U MexXayHapoaHble NoSIMTUYeckne JOKYMEHThI, pykoBoasiLmne
yKaszaHus 1 NporpamMmbi;

h) AaHHble O 3aKynKax;
1) cneyndomnkauum (TpedboBaHUs) Ha NPOAYKLUUIO, AaHHble O pa3paboTkax NpoayKLUMmM, CBOAKN AaHHLIX O

Oe3onacHOCTU MaTepmnanoB U xuMmmyeckux sewects (M/CSDS) nnm gaHHble 0 maTepuanbHbIX U 3HepreTnyec-
KX BanaHcax;

]) nepedHn oTXCOOB;

K) AaHHble MOHUTOPWUHrA;

|) akonornvyeckme paspelueHna Unu NULUeH3uu;

m) MHEeHWUS U NPOoCbObl 3anHTEePeCOBaHHbIX CTOPOH UMK CornalleHUa ¢ HUMMU;
N) OTYETHl NO HELWTAaTHLIM CUTYaLUAM U aBapUAaM.

4.3.2 3akoHopaTenbHbIe U gpyrue TpedboBaHus

O6wue ykazaHua — 3aKkoHogaTtenbHble U gpyrue TpeboBaHUA

OpraHusauun cnegyet paspaboTtaTb, BHEAPUTb 1 NoaAepXnBaTh npoLeaypbl naeHTudukaym n obec-
nevyeHuns JOoCTyna K 3akoHoAaTenbHbIM U ApyrnumMm TpeboBaHUAM, KOTOpble opraHusaLnsa obs3anach BbINOMHATb
1 KOTOPbIE NPUMEHUMBI K 3KOJTOrMYEeCKUM acrnekTam ee AedATenbHOCTU, NpoayKumMn 1 ycnyr. HasHadyeHue Takmx
npoueayp — AaTb BO3MOXHOCTb OpraHM3aLnmy 3HaTb pasnuyHble TpeboBaHUA 1 onpeaennTb, HACKOTbKO OH
MPUMEHUMBI K 3KONOrMYeCcKMM acnekTam AeaTeNbHOCTN opraHnsaunn, npoaykuum u yenyr. OpraHnsasnm cne-
ayeT obecneyunTtb, YTOOLI COOTBETCTBYOWAA MHOpMaLMA O NPUMEHUMbIX 3aKoHOA4AaTEeNbHbIX N APYrMX Tpebo-
BaAHUAX, KOTOPbIE OpraH1usaLuna obasanack BbINOMHATL, OblNa AoBeAeHa A0 CBeAeHUA BCeX NnL, paboTatoLLux
01151 opraHMsauny Unu Nno ee NopyvyeHunto, Takmx, Kak nogpsaaynki Uy nocTaBLLKKA, BCeX TeX, KTO HeCeT OTBe-
TCTBEHHOCTb B OTHOLLEHMU BbINOHEHUS opraHnsaumen gaHHbIX TpeboBaHni Unu NpeanpuHMMaeT AeNCTBUS,
KOTOpble MOTYT NOBMNUATbL Ha BbINOMHEHNE OpraHn3aLnen aTux TpeboBaHUn.
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OpraHusauun crniegqyet BHeAPUTb NPoLEece, NO3BONSAOLLINA NMPOrHO3UPOBaTh NMOSIBNEHUE HOBBLIX TPEOOo-
BaHUN UMM U3MEHSTb UMetoLlnecs 1 obecnednTb TOTOBHOCTE K TOMY, UYTODbI nNpeanpuHATL HeobXxoauMble
OEeUCTBUA ANdA coXpaHeHUa COOTBETCTBMA. Takke crneayeTt onpeaendaTb, Kak NpUMeHUMbIe 3akoHodaTebHbIe
N apyrue TpeboBaHUA, KOTOPbIE opraHMU3aums obsizanach BhINOMNHATbL, MOTYT ObITb pacnpocTpaHeHbl Ha HOBbIE
NN MoanULMpPoOBaHHbIe BUALI AeATENbHOCTU, NPOAYKLNA U YCIVT.

Ona ngeHTudgpukaymm n aktyanusauum nHdgpopmarmm o NpUMeHUMbIX 3aKoHodaTeNbHbIX UMK APYTUX Tpe-
DOBaHUAX, KOTOPbIE opraHu3aLns obsasanachk BbINMONHATbL, MOTYT MCNOMNb30BaTLCA pasnUYHble UICTOUYHUKU. Ta-
Kne WCTOYMHUKN BKMOYalT B cebs UCTOYHUMKUM BCEX YPOBHEW: NpaBUTENbCTBEHHLIE OpraHbl (BNacTHblEe
CTPYKTYPbI), NPOMbILLNIEHHEIE NN TOPTroBble accouuauun, kommepyeckme 6asbl AaHHBLIX U NyOnMKauun, npo-
peccmoHanbHble KOHCYNbTaHThLI U YCMYTI.

4.3.2.1 3akoHogaTenbHble TpeboBaAHUS

3akoHogaTenbHbIMN TPEOOBAHUSIMA B KOHTEKCTE HACTOSILLEro craHgapTa sIBASiloTCS TpedboBaHUSA UMK
paspelleHns, OTHOCALLMECS K 3KOMOrMYeCcKMM acnektam opraHusaunn, ycTaHaBMBaeEMble NPaBUTENbCTBEH-
HbIMW opraHamMmu (BKNo4Yaa MexayHapogHble, HauMoHanbHbIe, rocyaapCTBeHHbIe, perMoHanbHble 1 MeCTHbLIE
HOPMAaTUBHLIE AOKYMEHTHI) U UMEIOLLINE IOPUONYECKYHO CUY.

3akoHoaaTenbHble TpeboBaHUA MOTYT ObITb YCTAHOBMNEHLI B Pa3NUYHbIX AOKYMEHTAaX, TakKuX, Kak:

a) 3aKkoHoJaTeNnbHbIE aKkThl, BKMOYAasa NOCTAHOBMEHUA U PErMaMeHThl;

D) yKasbl U AUPEKTUBHI;

C) paspellueHunst, NMUeH3nn nnn apyrue popmsl HOPMaTUBHBLIX aKTOB;

d) npegnucaHus, BbiNycKaemble KOHTPOMbHBIMU 1 HAA30PHBLIMW OpraHamMum;

e) pellueHnsa cyaoB UN agMUHUCTPAaTUBHBIX KOMUCCUM;

f) 3akoHbl obLlerpaXgaHckmue UM MeCTHbIX OpraHoB BNacCTH;

g) AOroBOpbl, KOHBEHLUMN N NPOTOKONLI.

[ns ynpolweHnsa oTcneXXnBaHua 3akoHogaTenbHbIX TpeboBaHMA opraHusaLumns MOXeT co34aTh, BECTU U
aKTyanusnpoBaTb PEECTP UMM NepeveHb NPUMEHUMbIX 3aKoHOAAaTENbHbLIX TPebOoBaAHUN.

OpraHusauns MoXeT Takke bonee LLNPOKO paccMaTpuBaTbh COOTBETCTBME CBOEU ACATENBHOCTU CyLLIeC-
TBYOLLWUM 3aKoHoaaTeNbHbIM TpeboBaHusiM. [oBLILLEHWUE penyTaLun, KOHKYPEHTHBIE NPEUMYLLIECTBA, NMPOrHo-
3MpOBaHNE N BNUSIHUE HOBBLIX 3aKoHOoAaTelNbHbIX TPEOOBAHUN, YyYLUEHNE 3KOMOTMYeCckon pe3ynbTaTUBHOCTY
MK ynydleHne B3aUMOOTHOLWIEHUA ¢ ODWECTBEHHBIMUA OpraHM3aunsaMnM U Haa30pHBLIMUA OpraHamMy MOTYT
npeacTaBnATb AONONHUTENBHYIO 3HAYMMOCTbL ANS opraHu3aLuni.

[TpumeyaHwmne— YKasaHus No OLueHKe COOTBETCTBUS 3akoHOAATENbHbIM TPeboBaHUAM npuBedeHs! B 4.5.2.

4.3.2.2 lNpoyne TpedoBaHUA

B 3aBUCUMOCTN OT ODCTOATENBLCTB U NOTPEOHOCTEN OpraHnU3aL sl MOXET B3SITb Ha cebsl 00s13aTeNbCTBA
Nno JOOPOBOSIbHOMY BLINONTHEHUIO TPEOOBAHUN, HE ABMAKLWMXCSA 3aKoHoAaTeMbHbIMWU, KOTOPLIE MPUMEHUMBI K
3KOMOTNMYEeCKMM acnektTam ee AedATeNbHOCTU, BbiNyCKaeMon NpoayKLnMm U npeaocTaBngdemMsiM yenyram. Takue
OONONMHUTENbHBbIE 3KOMOorMvyeckne TpeboBaHuns, ecrin OHU NPUMEHUMBbI, MOTYT ObITb YCTAHOBMNEHbLI B:

a) cornalweHunax ¢ rocygapcTBeHHbIMU opraHamMu;

D) cornaweHnsax ¢ NnoTpebutTenamu;

C) yKasaHuax HeobsasaTenbHOro Xxapakrepa;

d) AoBbpoBONLHLIX NPUHLUMNAX NN KoJeKcax YCTaHOBUBLUENCH NPaKTUKK;
e) npaBunax godbpoBONIbHOW 3KONOrMYECKOW MapKUPOBKM NN B COTMAaLLEHUSIX MO COMNPOBOXAEHUIO MPOo-
OYKUAW;

f) TpeboBaHUAX TOProBbIX accoLUaLni;

g) cornaweHunsix ¢ obLecTBEHHBIMU rpynnamMm Unm HeENPaBUTENbCTBEHHBIMU OpraHN3aLUSIMIA;

h) nybnuyHbIX 3asiBNeHUsAxX (0ba3aTenbCcTBax) opraH1usaumm Ui ee MaTepUHCKOU KOMMNaHUM;

1) TpeboBaHMSIX KOpNopaLnm K KOMMaHuu.

HekoTopble U3 3TUX 00A3aTENbCTB UMK CornalleHnid MOryT pacnpoCTPaHATbLCA HE TOMbKO Ha OXpaHy
oKpyxXatoLlen cpeabl. Nod3TOMy B CUCTEME IKONMOTMUYECKOro MEeHEeMKMEHTa Takme obssaTenscTBa UK corna-
LeHUNA cneayeT yYUThIBaTh TOMLKO B TOU Mepe, B KOTOPOWU OHU HenocpeACTBEHHO KacaroTCsl 3KOMOrMYeCcKnx
AacreKToB opraHmsaLun.

OpraHusauun cnegyet naeHtTudnumpoBaTbh U OTCNEXMBATbL Apyrve TpeboBaHusl, KOTopble OHa 0bs3a-
nacb BbINONHATL. AN ynpoLweHNs 3Toro opraHnsauns MOXerT:

- NAeHTUOULMPOBAaTL 3TN TPebOBaHMS B CBOEW 3KONOTMYECKOW NONMnUTUKE, a Takke
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- NoAAepXnBaTh akTyannsaLno CKOMMUIMPoBaHHbIX TpeboBaHWA B BUAE NepedHs, peecTtpa, 6asbl AaH-
HbIX U B APYroM Buae.

NHdopmaLmnsa o BHYTPEHHUX KPUTEPUAX Pe3ynbTaTUBHOCTN BMECTe C MPUMEHUMbIMIN 3aKoHodaTeNbHbI-
MU 1N APYrMMin TpeboBaHUAMUN, KOTopble opraHu3aumsa obssanack BbIMNOAHATb, MOXET MOMOYb OpraH1M3aLnn B
paspaboTke akonorndyeckux Lenen v 3agad. Ecnun sakoHogaTenbHble U Apyriue TpeboBaHUA He CYLLECTBYHOT
ANU UX HeJoCTaTOYHO ANA OTpaXeHusa noTpebHOoCTen opraHu3auum, opraHusauns MoXeT paspaboTatb U
BHEAPUTb BHYTPEHHUE KpUTEPUN pe3ynbTaTUBHOCTM ANA YAOBNETBOPEHMA CBoUX noTpebHocTen. Mpnmepamm
BHYTPEHHNX KPUTEPUER PE3YNbTAaTUBHOCTU ABMAOTCSA OrpaHNYeHUs Ha BUAbl U KONTMYECTRBO TOMNMKUBA U onac-
HbIX BELLECTB, KOTOpble MOTyT ObITb MCMOMNb30BaHbI UM UCNOSTb30BaHMEM KOTOPbLIX MOXHO ynpaBnsaTh. [Npume-
DOM BHYTPEHHUX KPpUTEPUEB pe3ynbTaTUBHOCTU ABMAIOTCA orpaHn4YeHnsa Ha BblIbOpockl B atMocdepy, bonee
)KECTKMEe No CpaBHEHWUIO CO 3HAYEHUAMW, YCTaHOBIEHHbIMU B 3aKoHOJaTeNbHbIX TpeboBaHUAX.

[MpakTudecknin copet — Ob6A3aTeNbLCTBa 0 COOTBETCTBUN

BeinonHeHne NpUMeHUMbIX 3aKoHoAaTEeNbHbIX U APYrMX TpeboBaHUK, KOTOPLIE opraHusaLus ocbsasanach
BbIMOHATb, SIBASIETCHA OCHOBHbLIM 0DA3aTENMbCTBOM B CUCTEME IKOJTIOTMYECKOro MeHemKMeHTa. OTo 0bd3a-
TENbCTBO ACMKHO HAWUTKU OTpakeHne B npolecce nNinaHUpoBaHUA CUCTEMbI 3KONOTMYECKOro MeHeKMeEHTa W
OOIMKHO ObITb peann3oBaHo Npun ee PYHKUUOHUPOBAHNU. Beicllee pykKOBOACTBO ACMKHO NEepUognNyeckn aHa-
NA3NPOBAaTb agekBaTHOCTb CUCTEMbl 3KONOrMYeckoro MeHeg)XMeHTa B OTHOLUeHUN ee pe3ynbTaTUBHOCTH,
BKMtoYasi oTAeNbHbIE KOMMOHEHTLI, UMetoLMe OTHOLWEHWE K BBINMOMHEHWUIO AaHHbIX TpeboBaHUN.

OCHOBHbIE KOMMOHEHTbI CUCTEMbI 3KONOTMYECKOr0 MEeHePKMEHTA, CBsI3aHHble ¢ obecnevyeHmnem cooT-
BETCTBUA, NpeAcTaBneHbl HKE B BUAe nepevncneruns. OpraHusaunm cnegyet paspaboTtaTtb, BHEAPUTb U NOA-
aepxueaTb npouecckl, obecneymB nx HeobxoanMbIMM pecypcamn, YTOOLI BbITb B COCTOSIHUNA:

a) MPUHATb 3KOMOrMYECKYo NONUTUKY, KOTopas BKNoYaeT B cebs 0bs13aTeNnbCTBO paboTaTh B COOTBET-
CTBUW C NPUMEHNMbBIMU 3aKoHoAATENbHBIMW U APYTUMU TpeboBaHUAMU, KOTOPLIE opraH3aLnsa oba3anach Bhl-
MNOJNMHATbL (CM. 4.2);

b) naeHTUPUUNPOBaTL, 0becnevYnTb AOCTYN U NOHUMaHWUe 3aKoHoAaTeNbHbIX U ApYruxX TpeboBaHUN, KO-
TOpble opraHusauusa obsizanach BbIMNONHATE (CM. 4.3.2);

C) YCTaHOBWTb 3KOMOTUYECKME LeN U 3ada4n, B KOTOPLIX OyaeT y4YUTbIBATbCA HEOOXOOAMMOCTL 0becne-
YeHUa cooTBeTCTBUA (CM. 4.3.3);

d) AOCTUrHYTb LLeNn U BbINOMNHATL 3a4a4l, CBsA3aHHbIe ¢ obecnevyeHnem cooTBETCTBUSA, NOCPEACTBOM:

- OCYLLECTBNEHUS NporpamMmm, B KOTOPbIX MOEHTUDULIMPOBAHBI 00S3aHHOCT, OTBETCTBEHHOCTL, MPOoLLe-
aypbl, cpeacTBa U CPOKU AOCTMXKEHUSA NOCTABMNEHHLIX Lienen 1 BbINONMHEHUS 3aaaY, CBsI3aHHbIX ¢ obecneveHu-
eM CcooTBeTCTBUA (CM. 4.3.3.2);

- yNpaBneHns onepauusmMn (BKNoYvasa npoueaypbl, ecnu oHKU TpebytoTcd) Ansl BbINOMHEHUS 00s3a-
TenbCcTBa No 0becnevyeHno COOTBETCTBUS, a TakKe ANst AOCTMXKEHUS LieNen 1 BbINMOMNHEHUS 3aaaY, CBA3aHHbIX
c obecrneveHnem cooTBeTCTBMA (CM. 4.4.6);

e) obecrneunTb, YTOOLI BCe nNuua, paboTatowme ans opraHusauim Unn rno ee rnopyveHuto, padborta KoTo-
DbIX CBSI3aHA CO 3HAYUMBLIM{) aKONOrM4eckKUM(n) acnekTom{amu) NpoLLUnN COOTBETCTBYOLEE ODYyYEeHME B OT-
HOLLEHUA NPUMEHUMBIX 3akoHoAaTeNbHbIX TpeboBaHUM U Apyrnx TpeboBaHUW, KOTOpble OpraHun3auus
obsizanach BbINOMHATh, a TakkKe B OTHOLLEHWX nNpoueayp, NPUMeHsAeMbIX 45151 BbINONTHEHUS 3TUX TpeboBaHUN,
N NOCneacTBUN HEBLINONHEHUSA NPUMEHUMbBIX 3aKoHOoAAaTeNbHbIX TpeboBaHUU (CM. 4.2.2);

f) nepunoanveckn oueHMBaTb COOTBETCTBUE AeATENbHOCTU NMPUMEHUMBIM 3akoHodaTelbHbIM U ApYrm
TpeboBaHUAM, KOTOpble opraHnsaunga obsszanacsk BeINOMHATL (CM. 4.5.2);

g) unaeHTUdMUMpoBaTh NobLIE CnyyYan HeCOOTBETCTBUA UMM HApYLWIEeHNA (a Takke NOTeHUMaNbHO BO3-
MOXXHBIX HECOOTBETCTBUW UMW HAPYLLUEHWN) U 0DecnevnTb HesamMeaMMTENbHOE NPUHATUE MEpP NO UOEHTUDUKA-
LI, BBIMOJTHEHUIO U OTCINEXNUBAHMIO BbIMOMHEHUA KOPPEKTUPYIOLWMX AeUCTBUN (CM. 4.5.3);

h) noagepXueBaTb U ynpaBnaTb 3anMcsaMmn 0 COOTBETCTBUM NPUMEHUMBIM 3aKkoHoAATEeNbHBIM U APYIUM
TpeboBaHUSAM, KOTOPbLIE OpraHusaLna obsasanachk BeINOMNHATL (CM. 4.5.4);

1) yuYnTbIBaTh OCODEHHOCTU 0becnevyeHns COOTBETCTBUA NPKU NPOBeAEHUN Nepruoanvecknx ayanuTtoB CUC-
TeMbl 3KOOrMYEeCKOro MeHemkMeHTa (CM. 4.5.5), a Takke

|) paccmaTpuBaTb M3MEHEHUS, BHECEHHbIE B NMPUMEHUMBIE 3aKoHodaTernbHble U Apyrue TpeboBaHUA,
KOTOpbIE opraHMu3auns obsasanachk BbINMOMNHATL NMPU aHannse co CTOPOHbI pykoBoacTBa (CM. 4.5.1).

Obsa3aTenbCcTBO paboTaTh B COOTBETCTBUM C YCTAHOBNEHHBLIMU TPeDOBaHUSIMW BCENSIET HAAeXay, UTO
opraHusauust byaeTt MCNonb3oBaTbh CUCTEMHLIA NOAXOA ANA AOCTUMXKEHUSA U NOAAEPXKUBAHUA COOTBETCTBUS
MPUMEHUMBIM 3aKOoHOAATENbHBLIM U APYTMM TPeDOBaHUAM, KOTOPLIE OpraHmsauns obasanack BbIMONHATE.
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4.3.3 Lenu, 3agauun n nporpamma(bl)

O6wue ykazaHua — Lenu, 3agaum u nporpamma(bl)

B npouecce nnaHUpoBaHUA opraHM3aums yctaHaBnMBaeT 3KonorMdeckme Lenu 1 sagadu, HarnpaslieH-
Hble Ha BbINONHEHUE 00S13aTENbCTB, YCTAHOBMNEHHBIX B 3KOMOMMYECKON NONMUTUKE, a Takke Ha OAOCTUXKEHUE
aOpyrnx uenen opraHusauumn. lNpouecc ycTaHOBNEHUS U aHanusa 3KONornvyeckmnx Lenenm U ocyllecTBeHUA
nporpamMm no Ux AOCTUXKEHUIO SIBNSIETCA OCHOBOM, C MOMOLL IO KOTOPOW opraHnsaumns bygeTt cucteMmaTuieckn
MOBbILLIATE 3KONMOTMYECKYHD pPe3ynbTaTUBHOCTL B OnpeaeneHHbIX obnactax n nogaepXmsaTtb AOCTUMHYTHIN
YPOBEHb 3KONOrMYeCcKkon pesynbTaTUBHOCTU B APYrMxX obnacTtax. XapakTrepucTuki MeHemKMeHTa 1 PyHKLNO-
HUPOBAaHUA MOTYT OLEeHMBATLCA NMOCTAaHOBKOM 3KONOTUYECKUX Leneun.

4.3.3.1 YcTaHOBNEHUE 3KOMOrm4eckmnx uenem 1 sagau

[1pn yCcTaHOBNEHUN SKOMOTUYECKMX Lienen U 3agad opraHmsauum crnegyeT paccMoTpeTh cneaytouime
BXOAHble AaHHbIE:

a) NPUHUUNLI U 0DA3aTENbCTBA, CoAepKallMecs B ee 3KONOrM4eckom NormMTuke;

D) 3HaYMMBIE 3KONorMdeckne acnekTol (M MHPOPMaLUMIo, NONYYeHHYIO B Xo4e UX onpegeneHnsa);

C) NpUMeHUMble 3akoHoaaTenbHble U Apyrme TpeboBaHuA, KOTopble opraHmMsauua obsasanack BbINOS-
HATB;

d) BNMsAHWE OOCTMXKEHUA NOoCTaBMNeHHbIX Uenen Ha gpyrie snabl AeATENbHOCTU U NPOoLECCHI;

e) MHEeHUS 3anHTepecoBaHHLIX CTOPOH;

f) BapmaHTbl TEXHONOMMN, KOTOPbIE DyAYT MCNOMNB30OBATLCH, U UX OCYLLECTBUMOCTD;

g) donHaHCcoBbIe, aKkcnyaTayMoHHbIE U OpraHM3alMOHHbIE BONPOCHI, BKIOYasa MHopMaLUUio, NoNyYeH-
HYIO OT NMOCTaBLMKOB U NOAPAAYNKOB;

h) BO3MOXHOE BNUSAAHUE Ha NyONUYHbIA UMUK OpraHn3aLun;

1) BbIBOAbI, cAenaHHble Mo pesynbTaTaM aHallM30B CO CTOPOHbI PYKOBOACTBA;

|) Apyrue uenmn opraHusauun.

JKonornvyeckme Lenn cnegyeTt yCTaHOBUTL HA YPOBHE BbICLLUEro pykoBOACTBa opraHMsaunm U Ha gpyrux
YPOBHAX yNpaBneHud, a Takke no PyHKUUOHaNbHBIM HanpaBleHUAM, AeATeNbHOCTb KOTOPbLIX Ba)KHa AN Bbl-
nonHeHUsa obsasatenscTB. Ob0s13aTeNbCTBA BKHOYEHDbI B 3KOMOMrMYECKYo NONMUTUKY, BKIToYasa obsa3aTenbeTBa no
npeaoTBpaLleHnto 3arpasHeHniA, obecnevyeHno COOTBETCTBUA 3aKoHOAATENBHBIM U APYrMM TpeboBaHUAM, KO-
TOopble opraHusauunst obsizanach BhINOMHATh, a Takke TpeboBaHUIO NOCTOAHHOMO YNyULLEHUS.

aKkonoruveckasi Lenb MOXeET ObITb BblpakeHa HenocpeacTBEHHO B BUAE ONpeaeieHHOro YPOBHS pe3ynb-
TATUBHOCTU UNU B BMae odbuen hopMynupoBKA, AONMONHEHHOW NOCTAHOBKOW OQHON UMW HECKOTbKUX 3adau.
[TocTaBneHHbIe 3adaYn AOMKHbI ObITb U3MEPAEMbIMUA C MOMOLLILIO YPOBHEW pe3ynbTaTUBHOCTU, KOTOPbLIE O0-
XXHbl ObITb AOCTUTHYTHI, YTODbLI MOXHO ObINOC rapaHTUpPOBaTb AOCTMKEHUE COOTBETCTBYOLWNUX Lienen. 3agayun
MOTYT coaepXaTb KOHKPeTHbIe CPOKN UCMNONMHEHUS, ycTaHaBNMBaeMble B Buae nporpaMmmel.

aKkonorudeckune Lenun, chopmMynupoBaHHbIe opraHnsaumen, cneagyeT paccMmaTpuBaTh Kak YacTb 0bLen
Lenun opraHnsaunn. Takasa nHterpaumg MmoXeT NOBLICUTb 3HAYUMOCTb HE TONbKO CUCTEMbBI SKOTOrMYECKOro Me-
Hea)XMeHTa, HO U APYrMX CUCTEM MEeHeKMEHTA, C KOTOPbLIMXA OHA MHTErpUpyeTCA.

2Konoruyeckue uenun u sagadm MoryTt ObiTb YCTaHOBIMEHLI AN OpraHmM3aLum B LLeNoM 1nm B bonee y3Kom
nnaHe And oTAenbHbIX NMPOU3BOACTBEHHLIX MNMOLWAaA0K UKW OTAeNbHLIX BUOOB AeATenbHOCTU. Hanpumep,
npeanpuaTne MOXeT UMETb ODLLYIO LeNb, 3aKMioYvatoLlyocs B 3HeprocbepexXeHnn, 1 ata Uuenb MOXeT ObITb
OOCTUrHYTa NMYTEM BbINONIHEHUA MEPONPUATUIA MO 3HeprocbepekeHntioc B ogHOM nogpasaeneHun. B apyrmx
cny4vasx, MOXeT NoTpedboBaTbCH BKMaa BCceX YacTen opraHmusaunm anga AoCTKeHna ee odblen uenn. Bosamoxk-
HO, YTO pasfn4Hble YacTu opraHnsaunn ansg QOCTMKeHUs obLen 3KOMOrM4eckon uenun tTakke AoSBKHbI npea-
NMPUHUMATL pa3fnn4Hble AeUCTBUA AN AOCTMXKEHUS CBOUX YACTHBLIX Lienen.

OpraHmsaumm cnegyet MaeHTUOULMPOBATL BKNaAbl B AOCTMXKEHNE NMOCTaBNEHHbIX 3KOMOrMYeCcKux Le-
nen Ha pasnn4HbIX YPOBHAX U PYHKLIMOHANbHbLIX HANpaBneHUsaX, caenarth, YToObI Kaxablv paboTHUK opraHusa-
L OCO3HaBas CBOK OTBETCTBEHHOCTb 3a AOCTMKEHUE NOCTaBMEHHbIX Lenen.

[na oTcnexxmnesaHua nporpecca B AOCTUXKEHUU SKONOrMYeckuUX Lenen 1 BeIMoNHeHUN 3a4a4 MOryT ObiTh
MCNONb30BaHbI NOKasaTenu pesynstatuBHOCTU (CM. 4.3.3.3). BeaeHune aokymeHTauum n oomeH nHdgopmavmen
MNOBLILLAKOT BEPOATHOCTb TOrO, YTO opraHusaumna gOCTUrHEeT NOCTaBMeHHbIX Lenen U BbINOTHUT CBA3aHHbIe C
HUMK 3agavn. MHdpopmaums 06 sKoNormveckux Lensax n ceBsisaHHbIX ¢ HUMM 3agdavax Ao/hkHa ObiTb 40BedeHa
00 NL, oTBeYarLWnX 3a X A0CTUKEHNE U BbINOMHEHWe, a Takke TeX NuL, KOTopbIM Takad nHgopmMauns Heo-
xoanma Ans BbINONHEHUA COOTBETCTBYOLWMX PYHKUUK, HanpuMep Angd ynpaeneHusa onepaunamu.
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4.3.3.2 lNporpammalbl) 4OCTWXKEHUA LeNnen 1 BbINONTHEHUA 3aaad

YacTbio npoLuecca nnaHnpoBaHUA ABNsAeTca PopMMPOBAHUE NPOrpaMMbl AOCTMXKEHUA 3KOMOTMYeCcKUX Lie-
nen 1 BbINOMNHEHNS CBSI3aHHbBIX C HUMU 3adad opraHuMsaumn. B nporpamme cnegyet onpeaenntb 00s13aHHOCTH,
OTBETCTBEHHOCTb, NPOLIECCHI, PECYPCHI, CPOKN, MPUOPUTETHLI 1 AEUCTBUSA, HEobXoanMble ANt AOCTUKEHUSA 9KOMNO-
rM4eckunx Lienen 1 BoINMonHeHNUA COOTBETCTBYOLWMX 3agad. ITU AeUCTBUA MOTYT KacaTbCda OTAEeNbHbLIX NPOLECCOB,
MPOEKTOB, NPOAYKUMW, YCIyr, NPOU3BOACTBEHHbLIX NMMOLWAAoK UM 0bopyaoBaHUA, YCTAHABIMBAEMOrO Ha Mio-
waake. OpraHusauns MOXXeT 00beaUHATL NPOorpamMmsbl, CBA3aHHbIE C AOCTMXKEHUEM 3KOMOMMYECKUX Lenen 1 Bbl-
MNoNHEeHMEM COOTBETCTBYIOLIMX 3adad, C ApYyrMMKA nporpamMmMaMm B paMKax npouecca cTpaTerndeckoro
nnaHupoBaHus. Peanusauunsa nporpamMm AOCTMKEHUA 3KONOrMYecKnx Lienen U BbINoNMHEeHUA COOTBETCTBYIOLLNX
3aJa4 NomMoratroT opraHm3aLmnmy NoBbICUTb IKOMOMMYECKYHO peadynbTaTUBHOCTL. OHM AOMKHBI ObITh ANHAMUYHBLIMA.
Ecnn B pamkax obnactm NpMMeHeHNs1 CUCTEMbI 3KONOMMYECKOro MEeHEMKMEHTA NPOUCXOAAT N3MEHEHUS NPOoLEeC-
COB, AEATENbHOCTW, YCNyr, NPOAYKUNX, TO CNeayeT COOTBETCTBYIOLLUM 0DOpa3oM CKOPPEKTUPOBATL 3KOMOrM4ec-
Kne uenu, 3agadn n ceBA3aHHbIe ¢ HAMKX NporpamMmel.

[na gocTmKeHUa 3KoNormvyecknx Lenen 1 BbINONMHEHUA COOTBETCTBYIOLWMX 3adad opraHnsauma MoXeT
paspaboTaTb COOCTBEHHbLIW NMPOLIECC ANA Ka)Xaoro NyHKTa 0b6a3atensbCcTB B NONMUTUKE, MOEHTURULMPOBATL KaX-
OVIo LUEenb 1 3aa4vy, COOTBETCTBYOLLNE KOHKPETHOMY 0DSI3aTENLCTBY, a 3aTeM paspadoTaTtb OaHY UM HECKOIb-
KO nporpamMMm Ang AOOCTUXKeHUA STUX LUenen WU BbINONMHEeHUs 3agad, MAeHTUPUUMPOBATb KOHKPETHLIE
nokasaTtenu pesyneTaTUBHOCTU U AeUCTBUA NO peanusaunn Kaxgou nporpamMmel. B ganbHenwem MOXeET No-
TpeboBaTbCH NepecMoTpP OTAENbHbIX Lenen 1 3agadv ang npuBeaeHust X B COOTBETCTBUE C NOAEHTUDULNPO-
BaHHbLIMUW MoKasaTensamMmun pesyneTaTUBHOCTU U HaMeYeHHOW nporpamMmmon aenucteui. Takon npouecc MOXET
ObITb UCMOMB30BAH TakkKe B cnydYae U3MEeHEeHUsT NONUTUKA NN B COOTBETCTBUM C pel3ynbTaTaMin aHanusa co
CTOPOHLI pykoBoAacTBa. [1pumepbl BUOOB AeATENbHOCTU Ha OTAEeNbHbIX 3Tanax 3Toro npouecca npueseaeHsl B
npunoXxeHun A, Tabnuua A.2.

4.3.3.3 llokazaTtenun pe3ynsTaTMBHOCTU

OpraHusauum cnegyeT yCTaHOBUTb M3MEpPSIEMbIe NoKasaTesiv 3KONorM4eckon pesynsTatMBHOCTU, KOTOPLIE
OOMKHbI ObITb 0OBEKTUBHLIMKU, NPOBEPSAEMbIMUA U BOCMPOU3BOAUMBIMN. [TokasaTenn 3KonorM4eckon pesyrbra-
TUBHOCTU OO/MKHbI COOTBETCTBOBATL BUAY AEATENbHOCTN OpraHn3aLnn, BbINyCKAaeMon e nNpoayKumMm 1 rnpe-
[OCTaBIAEMbIM YCyram, 3KONTOrM4ecKkor nonmTuke, JoMKHbI OblTb NpaKTUYHBIMUA, 3KOHOMUYECKU onpaBAaHHbI-
M 1 TEXHOMOTMYHBIMW. OTK nokasaTenn MoryT ObiTb UCMOMb30OBaHbI AN OTCNEXUBaHUA NPOABMKEHUS OpraHn-
3aLMM Ha NYTU K JOCTUXKEHUIO 3KOMOrMYecKknX Lienen 1 BbIMoMHEeHUo CoOTBETCTBYIOWUX 3aaa4d. OHU MOryT ObITb
Takke UCMoNb3oBaHbl ANA APYrnX Lienen, HanpuMmep Kak YacTb obLero npouecca oLeHMBaHNSA U NOBbILLEHUS
aKonorudeckon pesynsratusHocT. OpraHuMsauum cnegyet paccMoTPeTb BO3SMOXHOCTb MCMOMNb30BaHUSA NoKasa-
Tenewn 3KONOrM4ecKkon pesynsratMBHOCTU B 0bacTy MeHegpkMmeHTa 1 obecrnedeHus pyHKLMOHUPOBaHNUSA, KOTO-
pble NMPUMEHUMBI K e 3HaYUMbIM 3KONTOMMYECKUM acneKkTam.

[NokasaTenu 3Konorm4eckomn pesyrnbTaTUBHOCTI ABMATCH BaXKHBIM MHCTPYMEHTOM AJ11 MOHUTOPUHIA Mo-
CTOAAHHOTIO YIy4LUEeHUs.

[TpumedaHnune—[lertanbHble yKazaHusi NO BbIDOPY U NCTMONb30BAHUIO MNOKa3aTENEN IKONOMMYECKON Pe3ynbTa-
TMBHOCTU NpuBeaeHsl B NCO 14031 [10]1mn MCO/TO 14032 [11].

[lpakTnyeckun coeT — [lokazaTenu pe3ynbTaTUBHOCTU

[Mporpecc B AOCTUXEHUM Lienein obbI4HO N3MEPSOT C MOMOLLbHO NMoKasaTenen 3Konorm4eckon pesyrnbTa-
TUBHOCTU, TaKUX, Kak:

a) KONMUYECTBO UCMOMNb3YEMBbIX CbIPbEBbLIX MaTEPUANOB N 3HEPTUN;
b) konuyecTBO BLIOPOCOB B aTMOCepy Taknx rasos, kak CO,;
) KONMU4YeCTBO OTXOA0B, NONMyvYaeMblX HA eAMHULY BbiNnyckaeMoW NpoayKLn;

3PPEKTUBHOCTb UCMOMNb30OBaHUSA ChipbS U 3HEPIri;
YLACIIO 3KONOTMYECKUX MHLUMAEHTOB (Hanpumep, CBEpPXHOPMAaTUBHBLIX BbIDPOCOB);
f) 4K1Cno MHUMAOEHTOB, CBSI3aHHbIX C aBaAPUMHBIMU CUTYaLIMSIMK (HanpUMep, aBapuiAHbIX BbIDPOCOB (COPOCOB);
g) MPOLEHT peunknmpyemblx (nepepaboTaHHbIX) OTXOO0B;
h) NpoueHT peunknupyemMbix (NepepadboTaHHbIX) YNaKOBOYHBIX MaTepUanos;
1) Npober TpaHCNOPTHLIX CpeaAcTB B cdrepe obCny>XnMBaHUA, NpUxXoasaWMnca Ha eauHuLYy npoayKuuu;
j) Konn4yecTBO BbIOPOCOB OTAENbHbIX 3arpAsHAWNX BewecTB (Hanpumep, NO,, SO,, CO, neTy4ux
opraHn4Yecknx coeauHeHun, cBUHUA, PTOP-XNOop-yrnepoaHblX coeaUHeHNI;
K) MHBECTULMM B OXpaHy OKpyXatollen cpeabl;
) uncno cyaebHbIX UCKOB;
m) nnowaagun, pacnonoXXeHHble BHE TEPPUTOPUN opraHnusauun, npuroaHsle Anst 00UTaHmnsa AUKNX )KUBOT-

HblX.
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4.4 BHepgpeHUue U PYHKLUUOHUPOBaHUE

O6wune ykasaHma — BHeapeHue n byHKLUOHUPOBaHUe

OpraHusauum cnegyeT NpeaycMoTPeTb Pecypchbl, BO3MOXHOCTU, CTPYKTYPLI U MeXaHU3Mbl NoAOeRXKKN,
HeobxoauMble anNs:

a) peanusaunn 3KONOrMveckom NONMUTUKA, AOCTMKEHUST S3KONMOrM4yecknx Lenen U BbINMoNMHEeHUs1 COOTBET-
CTBYIOLLUMX 3a0av;

b) yOOBNEeTBOPEHUNA N3MEHSIIOLLIMXCSA TPeDOBaHUN K OpraHu3aL/nm;

c) obmeHa nHdopmMmaLunen ¢ 3anHTepecoBaHHbLIMU CTOPOHaMK No nNpobnemam padboThl CUCTEMBI 3KOTO-
rTMYEecKoro MeHep>KMeHTa;

d) obecneveHuns Tekyuwero GyHKLNOHNPOBAHUA U NOCTOAHHOMO YNyUYlIEeHUsS CUCTEMbI 3KOMNOrMYECKOro
MEHeKMEHTA C LeNbio NOBLILLIEHUSA 3KONOrMYeCcKon pesynbTaTUBHOCTU OpraHusaLmm.

[ns apekTUBHOIO ynpaBneHnUs 3KOMorm4eckumm npodbnemamm cuctema 3Konorm4eckoro MeHepKMeH-
Ta MOXET ObITb CNPOEKTUPOBaHa U CKOPPEKTUPpOBaHa TakiMm obpasom, YToDbI oHa 3hdEeKTUBHO B3anMoaein-
CTBOBana un obina cnocobHa K MHTerpaLnm ¢ CyLeCcTBY LMK NpoLLeccaMmn CUCTEMBI ODLLIEr0 MEHEAXKMEHTA.
Takast MHTerpauns MOXXeT NOMOYb opraHusaLnun HanT BanaHc U paspeLllnTb KOHMIMUKTBI MeXay 3KOMornyec-
KUMW U APYTUMW LEeNSIMU U NpUopuTeTammn, ecnm OHM CYLLIECTBYIOT.

DNemMeHTaMn CUCTEMbl MEHEMXKMEHTAa, KOTOPbIM UHTErpauns nNpUMHOCUT NOMb3y, ABMAKOTCS: NONMUTUKA
opraHumsauuun, pacnpeneneHne pecypcoB, yrpasrieHne onepaunusamMmm U gokymeHTauunen, MHQopMaLlUoHHbIE U
BCNOMOraTe ibHble CUCTEMBI, ODy4YeH e N pa3padboTka CTPYKTYPHBLIX CXEM OpraHu3aL M n cxem Dyxrantepckomn
OTYETHOCTU, CUCTEMbI CTUMYTTUPOBAHUSI, CUCTEMbBI MUSMEPEHUN U MOHUTOPUHIA, NPOLIeCChl BHYTPEHHETO ayau-
Ta, obMeH nHdopMaumen n OTYETHOCTD.

4.4.1 Pecypcbl, (byHKLUOHANbHbIe 00A3aHHOCTU, OTBETCTBEHHOCTb U NONTHOMOYMUSA

PyKoBOACTBY (MeHe)KMEeHTY) opraHusaunm cneayet onpeaenuTtb U caenatbh AOCTYNHBIMU COOTBETCTBY-
lone pecypcel Anst paspaboTky, BHeAPEeHUS, noaaepKnBaHmsa B pabovyem cCOCTOAHUN N yIyYLLIEeHUS CUCTEMBI
3KONMOrn4eckoro MeHemkMeHTa. Pecypchl crieayeT NnpeaocTaBsaATh CBOEBPEMEHHO U 3 PeKTUBHBIM 0Dpa3oM.

[1na onpeaeneHns pecypcoB, HeOOXoaUMbIX ANA pa3paboTky, BHeAPEHUS 1 NoAAePKUBAHUA CUCTEMBI
3KONOrM4YecKoro MeHemKMeHTa, opraHmusaunm cneayeT pacCcCMOTPETh:

- UHPPACTPYKTYPY;

- MHPOPMAaLMOHHbIE CUCTEMBI;

- MOArOTOBKY NepcoHana;

- TeXHONOINK;

- (pHaHCOBLIE, YenoBeYvecke U gpyrue pecypcel, cneundpunyHele and oyHKUMOHUPOBAHUA CUCTEMDI.

[1pn pacnpeaeneHnn pecypcoB creayeT yYUThIBaTh Kak Tekylme, Tak n oyaylime notpebHOCTM opraHu-
3auun. [na pacnpeaeneHnUsa pecypcoB opraHusauna MOXeT paspaboTtarth npoueaypbl, NO3BOMALWNE BbISIB-
NATb BbIFCAbI X 3aTpaTthl HA NPUPOACOXPAHHYIO UMW CMEXHbIE BUAbLI AeATENbHOCTU. B npoueaypbl MOryT ObITh
BKIMOYEHbI TakMe BOMPOCHI, KaK 3aTtpaTtbl HA KOHTPOMb 3arpssHeHUn, oTXodbl U UX pasMelleHue.

Pecypchl 1 nx pacnpegeneHune cregyeT nepuogndecku nepecMmarpumeaTtb U nocre aHanusa co CTOPOHb
PYKOBOACTBA AO0MKHA ObITb 0becneyeHa UxX aaekBaTtHOCTb. [1pn OLleHKe aeKBaTHOCTU PECYPCOB crneayeT nUc-
XOOUTb N3 NMaHUPYEMbIX U3MEHEHNIN N/UNIA HOBBLIX MPOEKTOB UM ornepaunii (TEXHONOMMYECKUX NPOLECCOB).

[MpakTuyeckun copet — YenoBeuveckue, pusnvyeckue U pMHaHCoOBbIe pecypchl

PecypcHasa 6asa 1 opraHusauMoHHas CTpyKTypa Marnore Unn cpeaHero npeanpusitTug MOryT HanoXuTb
onpeneneHHble orpaHNYeHnsl Ha BHeApeHUe CUCTEeMbl 3KOMOrm4eckoro MeHemkmeHTa. [nga npeocagoneHus
3TUX TPYAHOCTEN Manoe Unu cpeaHee NpeanpusiTue MOXeT PacCMOTPETb BOSMOXHOCTb CTpaTerm4eckoro co-
TpyaHNYecCTBa C:

a) KPYMHbIM 3aKa3unMKoM M NOCTaBLLMKOM NPeanpUATUS B LIENAX COBMECTHOMO MNPUMEHEHNSA TEXHONOMNN
N 3HAHWUW;

b) ApyruMmun mMansiMn U cpeaHUMU NPeanpUATUSMA, BXOOALLKUMN B LENOYKY MOCTABOK UM PACTONOXKEH-
HBIMW PAAOM, B LIeNIsiX COBMECTHOro onpegeneHnst 1 pelleHnsa obmx npobnem B YacTtih obMeHa OnbiTOM,
YCKOPEHUA TEXHUYECKUX pa3paboToK, COBMECTHOMo UCNONb30oBaHNUA 000opyaoBaHUA N KONMEKTUBHOIO NPUBIe-
YEHUS1 BHELWHUX PeCcypCoB;

C) opraHusauusamMm no ctaHgapTusaumn, accounaLmnmsaMmm ManbsixX U cpeaHux nNpeanpusaTin, TOProBbIMU
nanaTtamMmu ¢ LensiMn opraHmsaunm obyueHuna 1 peanusauum nporpamm obecneveHmnsa ocBeaoMMEHHOCTM B 00-
NacTun oxXpaHbl oKpyXatoLllen cpeabl;

d) yHuUBepcuteTamm U OpyruMm UccneaoBaTeribCKUMN LeHTpaMun ¢ Lenblo obecrnevyeHns noaaepKkn
MNP NOBbILLEHUN NPOU3BOAUTENBHOCTU U BHEAPEHUA NHHOBAL WA,
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YcneluHasa paspaboTka, BHeapeHne 1 nogaepKmeaHue pyHKUUOHNPOBaAHUA CUCTEMbBI 3KOTTOTMYECKOro Me-
He)KMeHTa BO MHOIOM 3aBUCAT OT TOrO, Kak BbiCLlee pyKOBOACTBO Onpeaenuno U pacnpeienino OTBETCTBEH-
HOCTb 1 MNONTHOMOYXA BHYTPU opraHn3auun (M. NpakTtudecknn coeT — CTPYKTypa 1 OTBETCTBEHHOCTD).

Bbicllee pyKOBOACTBO AOIMKHO BO3IIOXUTL Ha CBOEro (CBOUX) npeactaBuTensa(en) unm yHKUMoHanbHoe
nogpasgeneHune, obnagarowmx COOTBETCTBYIIOLLAMM NONHOMOYNSAMN, 3HAHUAMU, KOMNETEHLUUEN 1 pecypcamu,
OTBETCTBEHHOCTbL 3a:

a) obecneyveHne paspaboTkU, BHeApeHUa 1 nogaepXusaHna QyHKUNOHUPOBAHUA CUCTEMbI 3KOSOTN-
YeCKoro MeHe)XMeHTa Ha BCceX YPOBHAX opraHusaLum;

b) npeactaBneHMe 0TYETOB BhICLLEMY PYKOBOACTBY O pe3yNbTaTUBHOCTU CUCTEMbI 3KOMOTMYeCcKoro Mme-
He)XKMeHTa M BOSMOXKHOCTAX ee yNydlleHUs.

OTBEeTCTBEHHOCTb NpeACTaBUTENHA PYKOBOACTBA MOXET PacnpoCTpaHATLCA Ha B3aUMOAEUCTBIE C 3aUH-
TepeCcoBaHHLIMU CTOPOHaAMK NO BOMpPOCcaM, KacarolWMMCAa CUCTEMbI 3KONOrMvyeckoro MeHemkmMmeHTa. [Npeacra-
BUTENMb PYKOBOACTBA MOXET TakkKe MUCMNOMHATb U Apyre obsI3aHHOCTU B paMKax opraHmsaumn. Ha manbix
npeanpuaATUAX 3TN PYHKLUNU MOXKET BbINMONHATL reHepanbHbI AUPEKTOop.

OpraHusauun cnegyet onpegenutbs M NPOUHPOPMUPOBATE O pacnpeaeneHnm OTBeTCTBEHHOCTU U MOoS-
HOMOYUSX NNL, paboTaloWwmX 4nga opraHisanm Unm no ee NopyyvYeHuro, Ybsl 4esATeNbHOCTb UMeeT OTHOLLEHME K
9KOIormvyeckomy MmeHepkKMeHTy. OTBETCTBEHHOCTL MO 3KONOrM4yeckMm npobnemam He cnegyeT CBOAUTL TOMb-
KO K (PYHKLMAM 3KOJIOTMYECKOro MeHepkKMeHTa, OHa TakKe MOXET OXBaTbiBaTb APpyrue BUAbl AeATEelTbHOCTI
opraHmsaunmn, Takme, Kak yHKLMOHaNbHBIN MeHeQXKMEHT Unn apyrne obs3aHHOCTU nepcoHana (Hanpumep,
3aKyMnKn, UHXUHUPWHT, Ka4yeCcTBO U T.N.). Pecypchl, npegycMmaTpuBaeMble BbICLUMM PYKOBOACTBOM, AOJTDKHbI
ObITb AOCTaTOYHLIMU ANSA BbINMONHEHUS BO3MOXEHHbLIX Ha nepcoHan obszaHHoCcTeWU. PacnpegeneHne oTBeET-
CTBEHHOCTU U NMOSTHOMOYUIN crieayeT aHanM3npoBaTh NPU U3MEHEHUAX CTRPYKTYPbI opraHusaLmn.

MpakTUvyecknin cobet — CTPYKTypa U OTBETCTBEHHOCTDb

na obecnevenunsa addekTnBHON paspaboTkn N BHEeAPEHUSA CUCTEMbI SKOMNOTMYECKOr0 MeHeKMEHTA
HeobXxoaumMo pacnpeaenuTb COOTBETCTBYIOLLYYHO OTBETCTBEHHOCTb.

[Mpumep pacnpeaeneHna oTBETCTBEHHOCTU 3a peLleHne 3KoNnorndeckux npodnem npmeeaeH HUXe.

[Tpumep peleHna 3Konorn4eckon npodbnemsl TunuyHoe OTBETCTBEHHOE NULO

YcTaHoBUTb 00LWLee HanpaBneHne pabdoT

[1peanaeHT, NCMOMHUTENBbHLIN ANPEKTOP, COBET ONPEK-
TOPOB

Pa3paboTtaTb 3KONOrMYeCcKyo NONNTUKY

[Tpe3naeHT, NCNONMHUTENBbHBIM ANPEKTOP, APYIMe ynorl-
HOMO4YeHHblEe Nnua

PaspaboTaTtb aKkonornyeckme LUenu, 3agadm u nporpam-
Mbl

Menepkepsbl (PyKOBOAUTENN) NO HANPAaBIIEHUAM

[TpoBOANTE MOHUTOPUHI OBLWLEN PE3YINIBTATUBHOCTU CUC-
TEMbl 3KONTOMMYECKOro MeHEMKMEHTA

[ NaBHbIN MEHEKEP-IKONOr

ObecneunTb BbINONHEHNE 3aKOHOAATENbHbIX U APYIUX
TpeboBaHMN, KOTOPbIE opraHn3ayns obs3anack BbINONHATD

Bce meHepkepbl (PyKOBOAUTENN)

CoaencTBoBaTb NOCTOAHHOMY YITYyYLLUEHNIO

Bce meHepkepbl (PyKOBOAUTENN)

MaeHTndnumpoBaTh OXXMOAaHUSA noTpedbuntenen

[lepconan noapasgeneHns Npoaa U MapKkeTUHra

MaeHTndmumpoBatb TpebOBaAHUA K NOCTaBLLUMKAM

[lepcoHan nogpasgeneHns 3aKyrnokK, KOHKPETHbIE MOKY-
naTtenwu

PaspaboTtate u nogaepxueBartb npoueaypbl byxrantep-
CKOrro y4yeTa

OUHaAHCOBbIE MEHEemKEpPLI

Obecneuntb COOTBETCTBUE TPEOBOBAHUAM CUCTEMbI SKO-
NOrNMYECcKOro MeHepKMeHTa

Bce nuua, paboTatowme ansg opraHmusaumm unm no ee no-
Py4eHuto

AHanmanpoBatb QYHKLUNOHUPOBAHNE CUCTEMbI SKOITOIMN-
YECKOro MEHEeKMEHTAa

Boicluee pykoBOACTBO (TOMN-MeHeQKEPbI)

[1TpunmeyaHue— KoMnaHmm n yupexaeHns, UMeoLwmne pasnnyHble OpraHn3aunoHHbIE CTPYKTYPbI U HYXJatoLme-
CHA B onpeaeneHnn OTBETCTBEHHbIX 3a pEelleHne IKONMOorm4ecknx npobnem, pacnpegensioT OTBETCTBEHHOCTb HA OCHOBE
MMEIoLLLENCH opraHm3aumum padoTt. Ans manbix n cpeaHnx npeanpusaTn OTBETCTBEHHBIM 33 BblLLEYKa3aHHbIe BUAbl Aes-
TEeNbHOCTU MOXET ObITb, HAaNPUMEpP, BnaaeneLl npeanpusaTus.
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4.4.2 KoMNeTeHTHOCTb, NOAroToBKa U ocCBe4OMINEeHHOCTb

Bricllee pyKoBOACTBO OCHOBHYH OTBETCTBEHHOCTbL HeceT 3a obecnevyeHnUe oCBeOMMNEHHOCTU NepCcoHa-
na v MOTUBALNIO Eroc AEUCTBUN. DTO MOXKET ObITb 0becnevyeHo nyTemM 0O bACHEHUSA 3HAYMMOCTU 3KONOTNMYECKUX
LleHHOCTeW opraHusaunm, obHapoaoBaHUA CBOUX 00S3aTENbCTB, BKMNOYEHHbIX B 3KONOrMYECKYHO MONMUTUKY, NO-
OLLpeHUd Nnuu, paboTarLlW X B opraHnsaumm nnum rno ee nopyvyeHuto, NOHUMaoLW X BaXKHOCTb AOCTUXKEHNUS 3KO-
Norndecknx Lenem M BbINONTHEHUA 3KONOrMYecKUx 3agad, 3a KOTopble OHWM HecyT OTBEeTCTBEHHOCTb UMK
OOIMKHbI OTYUTBIBATLCA. B KOHTEKCTe ObLKMX 3KOMormyecknx LeHHoOCTen obasaTenbCcTBO, NPUHATOE Ha cebs
KayKabIM COTPYAHUKOM, NMO3BONAET npespaTtuTb paboTy B CUCTEME 3KONOrMYeCcKoro MeHemKMeHTa B apdrek-
TUBHBLIN npouecc. Jlnua, paboTatolme B opraHusaum Unm no ee NopyveHunto, A0MKHbI BbITh Takke 3anHTepe-
COBaHbl B TOM, YTOObI BHOCWUTb MPEONOXEHUHA, KOTOpble MOrYT MPUBECTU K MOBLILLEHUIO 3KOMOTMYECKOW
pe3ynbTaTUBHOCTMN.

OpraHusauuu cnegyet obecneynTb, YTODLI BCe Nuua, paboTatolue B opraHm3asiim Unu rno ee nopyde-
HUHO, ObINTM OCBEAOMIIEHBI O BaXXHOCTU peanmaaunmn 3Konorm4eckon nonnuTmkn 1 BbINOHEHUS TpedOBaHUN CUC-
TEeMbl 3KOMOTMYEecCKOro MeHeKMeHTa, O CBOMX ODSI3aHHOCTSAX M OTBETCTBEHHOCTUM B pPaMKaxX CUCTEMBb
3KONOrnM4ecKkoro MeHeKMeHTa, 0 dpakTnye CcKMX U NoTeHUMaNbHO BO3MOXKHBIX 3HAYUMbIX SKOTOTMYEeCKUX ac-
NneKTax cBoen AeATeNnbLHOCTU N CBA3aHHbLIX C HUMW BO3AEUCTBUAX Ha OKpYyXXaloLLyto cpeay, O Bbiroge noBblLUe-
HUAS SKONMOTNYEeCcKon pes3ynbTaTUBHOCTU U O NOCNEACTBUAX HApYLLUEHNS TpeboBaHUN CUCTEMbLI 3KOMOTMYECKOro
MeHeI>KMeHTA.

[TpunmeyaHwue—IJlnuamm, paboTamowmmm B OpraHn3aumm nm no ee NoPy4eHuo, CHMTaOT NepcoHan opraHu-
3auuu, NOAPSAYNKOB U, ECIN 3TO MNPUMEHMMO, APYIMe NPUBIEYEHHbIE CTOPOHbI.

NMuuam, 4Ybs aeaTenbHOCTb cBA3aHa ¢ hakTUYeCKMMUM UK MOTEHLUUAaNbHO BO3MOXHBIMU 3HAYUMbIMU 3KO-
NMOrMYEeCcKUMI acnektaMmm UM COOTBETCTBYOLLMMN BO3AENCTBUSAMU Ha OKPYXKaloLLyto cpeay, cneayeT ObiTh
KOMMNETEeHTHbIMWU, YTODbI COOTBETCTBOBATL TPEOOBAHUAM CUCTEMbLI 3KONMOTMYECKOro MeHeaXMmeHTa. [Ana tex
BUOOB AEATENbHOCTU, KOTOPLIE SABMSIIOTCA Hanbonee BaXKHbIMW A4 ypaBieHUs 3KoNorm4eckummy acrnektamum,
opraHusauum cnegyeT naeHTUgUUMPOoBaTh TOT YPOBEHb 3HAHNK 1 HABBIKOB, KOTOPLIN ByaeT gocTaToveH A
KOMMETEHTHOrC BLINONTHEHUSA AaHHBIMU NLAaMKU CBOUX 00A3aHHOCTEN. [locne Toro Kak Kputepum Tpedbyemon
KOMMETEHTHOCTN ByayT MASHTUPULNPOBaHbI, opraHmsaunm cneayet obecnednTsb, YToOblI NLA, BbIMOMHAK-
e 3TN Buabl pabdboTt, obnaganu TpedbyemMoin KOMNEeTEHTHOCTbIO.

[TpnumedvaHune— TpeboBaHUA K KOMMETEHTHOCTN ayaAUTOPOB NpuBeaeHs! B 4.5.5.

OCHOBOIMN KOMMNETEHTHOCTU SIBMISIETCS COOTBETCTBYOLLEe obpasoBaHme. YPOBEeHb KOMNETEHTHOCTM HEOD-
XOAMUMO YUYUTBIBATL NpK NpuUemMe Ha paboTy HOBLIX COTPYAHUKOB, Npu npodeccruoHansHon NoaroToBKE U onpe-
aeneHnn 6yaywmx TpeboBaHUK K HaBblikaM M CMOCOBHOCTAM N, paboTalowWwnx B opraHu3auLmMm unm no ee
MOpyYeHUo. YPOBEHb KOMMETEHTHOCTU crneayeT Takke yduTbiBaTh NpU BbIBOpe NogpsaavunMkoB 1 Apyrux nnu,
paboTaloLlnx Ang opraHmsawum Unm nNo ee rnopy4vYeHunto.

OpraHmsaumu crneayeT naeHTUUUUPoBaTbh N OUEHUTb pasfindme Mexay YPOBHEM KOMMETEHTHOCTH,
HeobXoaAUMBbIM ANS BbINONHEHUSI KAaKoN-Nnbo padoThl, U YPOBHEM, KOTOPBLIM 0DnagaeT KOHKpeTHoe NnLO,
BbINOMHSAOLWEee 3Ty paboTy. Takoe pasnuine MoxXeT ObiTb YCTpaHeHO NyTeM AONONTHUTENTIbHOro obyyeHus,
npogeccnoHanbHOW NOAroTOBKU, COBEPLLUEHCTBOBAHUSI MacTepcTBa U T.10.

B nporpamme oby4veHUs (NOAroTOBKN) cnedyeT ykasaTb OTBETCTBEHHOCTb B paMKax CUCTEMbl 3KOJIOMU-
4YecKOoro MeHepkMeHTa 1 y4ecTb MMELWNNCS YPOBEHb 3HAHUN 0DyYaloLUXCS U NOHUMAaHWE UMW CYLLEeCTBa
npegmMeTa.

[Tporpamma obyueHusi B 06nacT CUCTEM 3KONOrMYECKOro MeHeMKMEHTa MOXKET BKNoUaTh B cedsl cne-
ayoulee:

a) naeHTudpukauuo noTpebHoCcTU 0dyveHna nepcoHana;

b) npoekTupoBaHMe N pa3paboTky nNraHa obydyeHus B COOTBETCTBUM € NAEHTUPULUUPOBAHHOW NOTPED-
HOCTbIO;

c) Bepudmnkaumo (NPoBEpPKY) COOTBETCTBUSA NnaHa TpeboBaHUAM CUCTEMbI SKONOTMYEeCKOro MeHe K-
MeHTa K 0Dy4eHUIo;

d) obydeHue yeneBbIX rpynmn NepcoHana;

e) JOKYMEHTUPOBAHME N MOHUTOPUHT npoLecca 0by4yeHus;

f) oueHKy pe3ynbTaToB 0by4YeHUs1 Ha COOTBETCTBUE BLIABMEHHBLIM NOTPEOHOCTAM U TPeboBaHUAM.
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[MpakTyeckmnm coBeT — KoMNeTeHTHOCTb, 06yYeHUe (NOAroToBKa) U 0CBEeAOMIMNEHHOCTb
[MprMepbl TEM «3KONOrM4eckoro» oby4yeHns, KoTopble MOryT ObITb NPeayCMOTPEHbI opraHnsaLlnein, npu-
BeAEeHbl HMXeE.

Tema oby4veHuns CocTtaB oby4alolmxcs Llenk
[loBblWEeHNE OCBEOAOMITIEHHOCTU O MeHeaKepbl BbICLWLEro 3BeHa [Tony4yeHne 3HaHuM 06 3KONOrnM4ec-
3HAYMMOCTU SKONOTNYECKOr0 MEHEIK- KOW MONUTUKE OpraHmn3aumm
MEHTA
[ToBbiweHNe 00WEeNn OCBEeaAOMITEH- Bce paboTHUKU [Tony4yeHne 3HaHum 06 3KoNorn4vec-
HOCTM 06 9KONOrM4eckon nNONINTUKE KOW MONUTUKE, UensiX u 3agadvax opra-
opraHm3ayum HMU3aUUn N NPUBUTUE YYBCTBA NHONBU-
ayanbHON OTBETCTBEHHOCTU
ObydyeHne B obnactn TpeboBaHmn INnua, Ha KOTOPbIX BO3NOXeHa OT- MHCTpyKTUpOBaHue, Kak obecne-
CUCTEMbl 3KONOrMYECKOro MeHemK- | BEeTCTBEHHOCTb 3a peanu3aumnio CUcTe- | YnTb COOTBETCTBUE TPEDOBAHUAM, Bbl-
MEHTa Mbl 9KONOMMYeCKOro MeHeIXKMeHTa NONHATL Npoueaypb! U T.10.
[ToBbIlWLEHNE KBanndpunkaymm PabOTHUKN SKOMOTMYECKMX Cryxb YnydyuweHvwe pe3ynbTaTUuBHOCTN B
obnacTax AeATeENbHOCTU, T.€. obecne-
YyeHne YHKUNOHUPOBAHUSA, UCCeao-
BaHUSA U pa3paboTKu U MHXUHUPUHIa
Oby4eHune B obnactn obecneveHus PabOTHUKK, YbW OEUCTBUS MOTYT CnocobcTtBoBaTh 06ECneYeHnto co-
COOTBETCTBUSA TPEeDOBaAHUAM oKasaTb BrnnsHME Ha obecneveHne co- | OTBETCTBUA TPebOBaHUAM pernamen-
OTBETCTBUSA TOB MO NpoeccnoHanbHON NoaroToB-
Ke nepcoHana, ynydweHUo COOTBET-
CTBUS NPUMEHUMbBIM 3aKOHOAATENb-
HbIM TpeboBaHuaM K apyrum TpeboBa-
HUSIM, KOTOpPble opraHmsaums obsiaa-
nackb BbIMOMHATb

4.4.3 ObmeH uHcbopmaLuen

Oowume ykazaHna — Oo6mMeH uHcopmaymen

OpraHusaunm cneayet paspaboTaTth, BHEAPUTb U NoaaepKXmeaTh B paboyem COCTOsIHUM npoLeaypbl BHYT-
PEHHEro 1 BHeLLHero obmeHa MHgopmaLMen 0 CBoeW 3KOMorM4eckon NoNMUTUKE, ee pesynbTaTUBHOCTU UK APYTOn
MHdopMaLMen, HeobXxoaMMON AN YOOBNETBOPEHUA CODCTBEHHLIX NOTPEOHOCTEN U NOTPEebHOCTEN 3auHTEPECO-
BAHHbLIX CTOPOH. 3anHTEpPEeCOBaHHLIMW CTOPOHAMU MOIMYT BbITb, HANPUMEP, coceaun, HEMPAaBUTETbLCTBEHHLIE opra-
HU3aUUN, KNNMEHTLI (NoTpeduTtenn), Nnoapsiayunki, nocTaBLUUKA, UMHBECTOPLI, aBapUNHO-CNacaTenbHbIe CNyXobl K
Ha430pHbIE OpraHsbl.

Llenn n nonb3a Takoro obmeHa nHpopmaumen MoryT bbiTe cneayrownMiA;

a) AeMoHcTpauus obsizaTenbCcTB OpraHM3aunm n ee yCunmn rno NoBLILLEHUIO CBOEN SKONTOTMYECKON pe-
3yNbTaTUBHOCTU, a TaKXe pe3yNbTaTOB TakKUX YCUIMNN;

D) NoBbILWWEHME OCBEAOMMNEHHOCTM U NOOLLPEHNE 3aUHTEPECOBaHHOIO Ananora ob aKonorM4eckoun no-
NMNTUKE OpraHnsaLnn, 3KONMOrM4eckon pesynbTaTUBHOCTU N APYIMX YMECTHBIX JOCTMKEHUSX;

C) nonydeHue nHdopmMaLnun, ee paccCMOTPEHME U OTBETLI HA BOMPOCHI, a TakKe NonyvyeHue 3aknioveHuin
M gpyron MHopmaLnm;

d) nponaraHga NOCTOAHHOMO NMOBLILLEHUST 3KOMOTMYECKON Pe3ynbTaTUBHOCTN.

4.4.3.1 BHyTpeHHUN 0OMeH nHgpopmaLmnen

ObmeH nHpopmMauuen mexay pasnuiHbiIMU YPOBHSMN yNpaBneHns U yHKLUUOHAaNbHbIMU noapasgene-
HASAMU (MO BEPTUKANKU U TOPUIOHTASN) BHYTPU opraHuU3aLnm sBNAETCA OAHUM U3 rNaBHLIX pakTopoB obecneve-
HUAS PEe3yNbTAaTUBHOCTU CUCTEMBI IKOMOTMYECKOoro MeHeakmeHTa. Hanpumep, obMeH UHpopMaLnen BaXKeH
Ons pelweHns npobnem KkoopanHaumm gesaTenbHOCT, AN peanusaunm nnaHoB 4eNCTBUA U ANS AanbHeULWero
Pa3BUTUS CUCTEMbBI 3KONOrM4eckoro MmeHemkmeHTa. lNpenoctaBneHmne COOTBETCTBYOLLEN MHpOpMaL MK paboT-
HUKaM opraHusaumnm obecnevymsBaeT MOTUBALUIO UX AEUCTBMA B OTHOLLUEHWN MOBLILLEHNA 3KOMOTMYECKON pe-
3YNbLTaTUBHOCTH, YyTo nomMmoraeT paboTHUKaM BLINONMHATH OTBETCTBEHHbIE byHKUNN, a
opraHusauum — OoCcTuratb 3KONormdeckne Uenmn 1 BeINOMHATL 3Kkonorndeckne sagadun. OpraHmsauunm cneagyer
paspaboTtaTtb U BHEAPUTL NMpoLecc peanusaLnm obpaTHON CBA3N MeXay pasnMYHbIMU YPOBHAMU ynpaBleHUs
opraHmsauun ans nonyvyeHusa npeanoxkeHnin n coodllieHnn ot paboTHUKOB N OTBETA Ha HUX. HepeaKo BaXKHO
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NpeaocTaBnATh Takyo MHpopMaLUo nuuam, paboTatowmm No NopyvYeHno opraHusau M, Hanpumep noapaa-
YynkKam, noctaBLlmkam. Pesynsratbl MOHUTOPUHIA CUCTEMbBI IKOMNOTMYECKOro MeHepKMeHTa, ayguToB U aHanmsa
CO CTOPOHLI PYKOBOACTBA cleayeT AOBOAUTL A0 CBeAeHUA COOTBETCTBYIOLWMX NAL, BHYTPU opraHusauni.

MOXHO MCNONb30BAaTL pasfnUYHble METOAbl BHYTPEHHEro obmMeHa MHopMaLnen, Hanprumep NPoOBOAUTL
CEMMHAapPBLI, BbINyCcKaTb BHYTPEHHUE MHJOPMALMOHHLIE DIONMETEHU, YCTaAHABNMBATL MHOPMAaLUMOHHBIE CTEH-
[bl, BbIBELLUMBATL SILWMUKA A1 CO30aHNUA CXeM nogadm npeanoxeHun, ooopmMnsTb canTbl B IHTepHeTe, 0bMeHI-
BaTbCH COODLUEHUSAMU MO 3NEKTPOHHOW NoYTe, OPraHM30oBbIBATL COBELLIAHUSI, COBMECTHBLIE KOMUCCUMN.

4.4.3.2 BHeluHUn obMeH nHdropmavumnen

ObmMeH nHdpopMmaunen ¢ BHELWWHUMIN 3anHTEPEeCcOBaHHLIMU CTOPOHAMU SIBASIETCH BaXKHbIM U 3P eKTUB-
HbIM MHCTPYMEHTOM 3KONorndeckoro MmeHeaxmeHta. NpumeHeHne AeUCTBEHHbIX MeTOA0B MOXET MOBLICUTb
pe3ynLTaTUBHOCTL BHELWHero obmeHa nHdpopmaumen. OpraHmsaunmn cneagyet onpeaennTtb NoTeHuManbHble 3a-
TpaThbl U NPEUMYLLIECTBA pas3NUYHbIX NOAX0A0B pa3paboTkM BHeLLIHero obMmeHa nHgopmaunen, Ytobbl BuiIbpaH-
HbIM noaxod Obln NpUeMnemMbiM B KOHKPETHBIX ODCTOATENLCTBaX. Takke crnegyeTt paccMOTpPeTb Bonpoc o6
YMECTHOCTM nepegavn BHELWHUM 3anHTepecoBaHHbIM CTOPOHaM UHOpMaLIMK 0D SKOMOrMYEeCKNX acnekTax,
BKMNOYasl acnekThbl, OTHOCALMECS K NOCTaBkaM U Lenodvke nponus3BoacTBa NpoayKLUu.

Kak MUHUMYM, opraHusaLnm cneayeT paspabdboTtaTb, BHEAPUTb U NoaaepXmBath B pabovyemM CoCTOAHUM
npoueaypbl NonyvyeHns, AOKYMeHTUPOBaHUA M OTBETOB Ha COOTBETCTBYHOLLME 3arpochkl 3aMHTepPeCcOBaHHbIX
cTopoH. OpraHusauua Takke MOXET cHeCTb NOMNe3HbIM AOKYMEHTUPOBAaTb NpoLeaypbl BHeELWHero obmeHa UH-
dpopmaLunen.

He3aBUCHMO OT TOro, Kakoe peLlleHne NpUMET opraHnsaLnst OTHOCUTENbHO aKTUBHOMO BHELLHEro ocbmMeHa
MHpOopMaLMen, 3TO pelleHne cneayet sanpotokonumpoBaTh. OpraHmsauun Takke cnegyet paspabdbotaTtbh U
BHeAPWUTb Npouecc obmMmeHa nHdgopmMmaumein ¢ BHELLHUMU 3anHTepeCcoBaHHbIMW CTOPOHaMK NMPU BO3HUKHOBEHU
HellTaTHbIX CUTYaLun NN aBapui, KOTopble MOTyT UX KacaTbCHA UM BbI3bIBaTb Y HUX TPEBOTY.

CyllecTByeT MHOXXECTBO METOAOB BHELLUHEro obmeHa nHdpopmaLuunen, KoTopble MOryT CnocobCTBOBaTL MO-
HAMaHWIO U NPU3HAHUIO YCUNIA opraHn3aLnm B 06nacT SKOMOrM4ecKoro MeHeQpkKMeHTa U Ananory ¢ 3anHTepe-
COBaHHbIMW cTOopoHamMWn. MeTtoabl BHellHero obmeHa unHdopmauuen Moryt BKNwodaTb B cebsi, Hanpumep,
npoBeaeHne HeoduUManbHbIX AUCKYCCUN, AHEW OTKPLITLIX ABepen, co3gaHne COBMECTHBLIX pabodmx rpynn no
aKonorMvyecknm npobnemam, opraHMsauuo auanora ¢ 00LWeCTBEHHOCTLIO, yHacThe B OOLLECTBEHHbBIX MEpOonpuUs-
TUAX, opopmMneHne canta B VIHTepHeTe, oTnpaBneHne NHgopmMaL i Nno 3neKTPOHHOW NoYTe, BLINYCK Npecc-pe-
NMN30B, N3gaHue peknamHbIX 0O BbABNEHNIA, Nnepnoanyeckux MHPOPMAaLIMOHHBLIX DHONNETEHEN N eXXerogHOro (Unm ¢
OPYyron NepnoanyHOCTbIO) OTUETA, a Takke opraHMsauuio «ropsden» tenedooHHOU NMUHUN.

[MpakTu4yecknun coBet — BHYTPEeHHUN U BHELWWHUN OOMeHbl MHhOpMaLUuen
[Tpumepamun nepegaBaemon nHgopmaL M MOryT BbITh:

a) obwasa nHdopmaums od opraHMsaLnu;

b) 3asiBNeHUda pyKoBOACTBa opraHusauum, ecnm 31o NPUMEHUMO;

C) 3asiBNieHNEe 0O 3KOMOrMYecKom nNonnTuke, Lensax u sagaJvax;

d) coobLleHne o npoueccax 3KoNorM4eckoro MeHeaXMeHTa (BKNovas cooblleHne o nNpmMBnevYeHnmn pa-
OOTHMKOB M 3aMHTEPECOBaHHbLIX CTOPOH);

e) obsizarenbcTBa opraHM3aL M nNo NOCTOAHHOMY YNyULLEHUIO N NpeaoTBPALLEHNIO 3arpsi3HEHWUIA OKPY-
XatoLlen cpeabl;

f) nHPopmMaLnsa, OTHOCALLAACA K 3KOMOrM4eckM acrnekrtam BbilMyckaeMou NpoaykumMm 1 npegocTtaBnse-
MbIX YCNyr, coobliaemast, Hanpumep, nocpeacTBOM 3KONOrMYeCckon MapKUPOBKA U Aeknapayuuu;

g) UHdopmMaLua 0b 3KONMOrnM4eckon pesynbTaTUBHOCTU OpraHu3aL/nm, BkNoYas Habntogaembele TeHOEH-
LK (Hanpumep, B OTHOLUEHUN CHWKEHUSA KoNMMYecTBa nofyvyaeMblX OTX0A40B, CONPOBOXAEHUA NpoayKLUUn, no-
KaszaTteneun pesynbTaTUBHOCTM B NPOLUIIOM);

h) nHpopmauma o cobnogeHUn opraHusauuen sakoHoadaTenbHbIX U Apyrnx TpeboBaHWU, KOTOPbIE
opraHusaumsi obsizanack BbIMOMHATb, a TaKKe O KOPPEKTUPYIOLMX OAEUCTBUSIX, NPeANPUHATBLIX B OTBET HAa
NaOeHTUPULMPOBAHHLIE criyvyan HecobntogeHUa sTux TpedoBaHUN;

1) AononHuTenbHasa UHgopMaUusa K otyeTam, Hanpumep B BLUAe rmoccapues;

1) domnHaHcoBasa nHpopmMauus, HanpuMep o NONy4eHHOW 3KOHOMUK 3aTpaT N 00 NHBECTULIUAX B 3KOSIO-
rMYecKne NPoeEKTHI;

K) BO3MOXHble cTpaTeruy rnoBbILLEHUA 3KONOrMYeckon pesynbTaTUBHOCTU opraHmnsaLuni;

) nHdopmauna ob MHUMOEeHTaxX ¢ 3KONOrMYecKMMmn nocneacTBUSMNA;

m) Apyrne UCTOYHUKM MHPopMaL MK, HanpumMmep KoopauHaThel nuua (niuy) Ana KOHTakKToB U agpec caun-
Ta B IHTepHeTe.
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[Tpn BHYTPEHHEM U BHELLHEM ODMeEHaXx 3KoMornieckon MHpopmMmaLunen BaXKHO NOMHUTL ClrieaytoLlee:

- MHpopMaUUA AomKHa ObITb MOHATHOW N aAeKBaTHO UHTEPNPETUPYEMOMN;

- MHpopMaLUMS O0MKHA ObITb NPOCNEXNBAEMOMN;

- opraHmsauum cnegyetT nNpeacTaBnAaATb TOUHYIO KAPTUHY CBOEU pesyribTaTUBHOCTH;

- MO BO3MOXHOCTU, MHpopMaLUIo cnegyeT NpeacTaBnATb B conocTaBUMon oopMe (Hanpumep, cnegyer
MCMONb30BaTbh OAHU U Te Xe eAUHNLbl U3MepeHUsl ).

4.4.3.3 Tlpoueccbl obMeHa nHdopmauunen

[1pn paspaboTKe nporpamMmbl 0OMeHa MHopMaLIMen opraHMsaLnm cneayet yduTbiBaTb 0bNacTb, Xapak-
Tep N MacluTadbbl CBOEN ASATENTbHOCTU, 3HAYMMbIE SKONMOrMYeCcKne acnekThl, a Takke xapakrep 1 noTpebHOCTU
3anHTepecoBaHHbIX CTOPOH.

OpraHusauum cnegyeT paccMoTpeThb creayrowne atansl comMeHa nHdopmMmaLnen:

a) cbop nHdopmMaLnun U1 NOUCK MHopMaL M NyTEM HanpaBneHUs 3anpocoB, BKIoYad NofyvYeHne UH-
dbopmMaunm OT 3anHTEPEeCOBAHHbLIX CTOPOH;

b) onpeneneHune 3agadv notpedutena(en) n ero(nx) notpedbHocTen B MHPpoOpMaLM U1 B ananore;

c) oTOOp MHOPpMAaLIMK, COOTBETCTBYIOLLEN NHTEpecaM noTpebutensi(ein);

d) NpUHATKE pelleHna o coaepXaHnn MHpopMaL K, KOTOPYIO cneayeTt nepeaatb NoTpedbuTento(sim);

e) onpeaeneHne MeToaoB, NPUEMIIEMLIX AN NpoBeaeHns obMmeHa nHgopmaLlmen;

f) oueHka npoLecca obMmeHa nHdopmMmaLnen n nepuoagndeckoe onpeaeneHne ero pesynbTaTUBHOCTH.

4.4.4 [JokymMmeHTaLUA

[na noaTeepXXaeHUs Toro, YTo CUCTeMa 3KONMOrmdeckoro MeHea)XMmeHTa cosgaHa U 3PekTUBHO PYHK-
LIMOHUPYET, opraHn3aunm cneayet paspaboTtaTbh M nogaepKnueaTtb B paboyem COCTOAHNNA COOTBETCTBYIOLLYHO
nokymeHTtauuto. Llenbio Takon gokymeHTauum aensetcs obecneyveHne Heodbxoanmon nHdopmarmen paboTHK-
KOB U APYrMX 3anHTepecoBaHHbLIX CTOPOH B TON Mepe, B KOTOPOW 3TO TpebyeTtcs. [lokyMmeHTauuo crnegyeT co-
bupaTbe U NoaaepXUBaTb TakMM 0DpasoM, KOTOPLIN COOTBETCTBYET YPOBHIO KYMbTypbl U MNOTPEDHOCTAM
opraHusaymn. [JokymeHTauuio cnegyeT UCNONbL30BaTh ANA pacluMpeHnUa U ynydlleHUa cyllecTBYoLWen MH-
popmMaunoHHOU cucteMbl. OOBLEM OOKYMEHTaUMU MOXET ObITb pasHbIM ANSl pasfMUHbIX opraHusaLnin, Ho B
MnoboM cnyvae AOKYMeHTauua A0MMKHa BKovaTh B cebs1 onnucaHmne CUCTEeMbl 3KOMOrMYeCcKoro MeHepKMeHTa
(cM. lNpakTndecknn coseT — HoKymeHTaums).

OpraHusaunst MOXeT BblOpaTh NpeacTaBneHne nHopmaLm B GopMe pyKOBOACTBA, KOTOPOE COAEPKNT
obLMIK 0B30Pp UM OCHOBHLIE MOMOXKEHUSA MO CUCTEME 3KONTOTMYECKOro MEHEPKMEHTA N MOXKET BK/IHOYaTh B
ceDs CChINKU Ha APYryo NpUMeHAeMyto AoKyMeHTauuo. CTpyKTypa Ntoboro pykoBoACTBA MO CUCTEME KOO -
YEeCKOro MeHeaXXMeHTa He obfasaTenbHO Ao/MKHa cooTBeTCcTBOBaTh TpeboBaHuam UCO 14001 nnun apyroro
cTaHaapTa.

Ona s dpekTUBHOro ynpasneHuUs KnodeBbIMA NnpoueccamMmin (T.e. TEMU, KOTOPbIE OTHOCATCA K UAEHTUPU-
LIMPOBAHHBLIM 3HAYMMBIM SKOMNOrMYECKUM acnekram) opraHusauum cneayet paspabortats npoueaypy(bl) ge-
TanbHOro AOKYMEHTUPOBaHUA, onpeaeneHHbin meToq (Ccrnocob) BeINOMHEHNS KaXKaoro Takoro npouecca. Ecnu
opraHusauust He AOKYMEHTUPYET npoueaypy, To OHa AoMKHa nyTeM UHQOoPpMUPOBaHNSA UK obydeHnsa obecne-
UNTb OCBEAOMINEHHOCTb COOTBETCTBYIOLLMX PabDOTHUKOB O TpeboBaHUAX, KOTOPbIE HEOOBXOOAMMO BLIMOMHATL
(cM. 4.4.2).

3anucu, cogepxalwme MHdopmMauuio 0 AOCTUTHYTLIX pe3ynbTaTtax U crnyXallue cCBUAeTeIbCTBOM Bhbl-
MNONMHEHUA paboT, SBNAOTCH COCTABHOM YacTbio AOKYMEHTaLWUW opraHusaumm, 1 ynpasfeHne UMu ocylle-
CTBNSIETCS OObLIYHO B paMKaxX pasnn4HbIX NPOoLLEeCCOoB MeHeMKMeHTa (CM. 4.5.4).

[OKYyMEHTEI MOTyT ObITb 0popMNeHbl Ha Nbdom HocuTene nHopmMaLnm (byMakHbIA UM 3NEKTPOHHbIN
HocuTenb, poTorpadunmn, nnakatel). OHU AOTTKHBI ObITb YETKUMM, NErKo NOHUMaeMbiMU U AOCTYMHBIMU ANS TEX,
KTO Hy>XKAaeTcda B MHpopMaL MK, coaepkallenca B HUX. IQNekKTpoHHasa popMa npeacrtaBneHna AoKyMeHTaunm
NMMeET onpeaerneHHblie NpenuMyLLecTBa, Tak Kak ee Nnerko akryannsnupoBaTtb, 0DecneynTb KOHTPONMUPYEMBIN
OOCTYMN U NCNONb30BaHWe TOMNbKO AEUCTBYIIOLWNX BEPCUN AOKYMEHTOB.

Ecnun npouecchbl CUCTEMBI 3KONOTMYECKOro MeHeMKMeHTa npuBeaeHbl B COOTBETCTBME C NnpoLeccamu
OPYrux cUCTEM MEeHEMKMEHTa, TO opraHusaumst MoXeT obbeaNHATL COOTBETCTBYIOLLYIO AOKYMEHTAUMNIO Ha
CUCTEMY 3KONOTMYECKOro MeHeXXKMeHTa ¢ AOKYMeHTaLUnen 3TUX CUCTEM.

[lpakTuveckun coBeT — [loKyMeHTaLusa
[Tpumepamm JOKYMEHTOB ABMNAIOTCA:
a) 3asiBNeHNd B OTHOLUEHUX 3KONOrM4eckon NoNUTUKKA, ee Lenen n sagav;
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) onucaHune obnact NPUMEHEHUSA CUCTEMbBI 3KOMOTMYECKOro MEHEeKMEHTA;

) onucaHue nporpamMm M1 pacnpegeneHna oTBETCTBEHHOCTU;

d) MHopmMaumsa 0 3HAYMMbBIX 3KONOrMYecKMX acnekTax;

e) onuncaHue npoueayp;

) MHpOpMaLKMa o npoueccax;

g) opraHmsaunoHHbIe CXeMbl;

h) BHYTpeHHWUE MU BHELWUHWEe CTaHaapThl;

1) NNaHbl NPOTUBOABAPUNHBLIX MEPOMNMPUATUAN ANA NPOU3BOACTBEHHbIX NNOLWaaoK;
]) 3anucwm.

—h

4.4.5 YnpaBneHue AOKYMeHTaMu
[1pn ynpaBneHnn JOKyMeHTaMu CUCTeMbl 3KONOrM4yeckoro MeHeMKMeHTa BaXXHO obecneynTb crieayio-

Liee, YTobbI:

a) OOKYMEHTbl MOXHO ObINO Nerko naeHTudnumupoBaTte C COOTBETCTBYIOLWENW opraHM3aLUuen, nogpasae-
neHuem, doyHKLMen, onpeaeneHHbIM BUAOM AeATENbHOCTU, UMK NIULOM, OTBETCTBEHHbLIM 32 KOHTaKThI;

D) OOKYMeHTHl (KpoMe 3annucen) perynsapHo aHanmsnpoBanucb, Npy HeOOXOOUMOCTU nepecMaTpuBa-
NMNCb N YyTBEPXAANUCH YNMONHOMOUYEHHBIMW NULAMK Nepea X BbIMYCKOM;

C) OeUCTBylOLWMEe BEPCUM COOTBETCTBYIOLLNX AOKYMEHTOB ObINn AOCTYMHLI BO BCEX MecTax, rae OHU He-
obxoaumbl Anst 3pPeKTUBHOrO PYyHKLMOHUPOBaAHNA CUCTEMBI;

d) yTpaTmBLIne CUNY OOKYMEHThl He3aMeaTMTENbHO U3bIMannCh N3 BCEX MEeCT UX XpaHEeHUA U UCMOTb30-
BaHMSA. B HekoTopbIX cny4vaax, Hanpumep 4nsa uenen NnoaTeep)XaeHUs COOTBETCTBUS 3aKOHOA4ATEeNbCTBY UMK
ONA Luenen coxpaHeHnsa ctapon nHdopMaunm, yctapesllune AoKYyMEHTbl MOryT COXPaHSTLCS.

S ekTUBHOE ynpaBlieHne AoKYMeHTaM1 obecnevymBaeTcs NyTeM:

- pa3paboTkM COOTBETCTBYOLWEro doopmMaTa, KOTOPbIN COAEPXKNT YHUKaNbHOe HasBaHWe, yYeTHbIN HO-
Mep, AaTbl MPUHATUS, BHECEHUS UBMEHEHUIN U MepecMoTpa, a Takke paMnnuio OTBETCTBEHHOMO UCMONHUTENS,;

- YCTAHOBMNEHUSA NpoLeaypbl aHanmasa U yTBepXaeHust AOKYMEHTOB NULaMU, UMEIOLLMMU COOTBETCTBYIO-
LLie TeXHUYEeCKNe 3HaHNS N NONHOMOYNS;

- nogaepXxXneaHnsa adoPeKTUBHOU CUCTeMbl pacrnpeaeneHnsa JOKYMEHTOB.

4.4.6 YnpaBneHue onepalnamn

Obwune ykazaHua — YnpasrieHue onepaunsamm

OpraHusaumm HeobxogmMMo NPUMeEHATb onpeaerneHHble Buabl ynpaBneHnsa onepauusamm ans BbinoHe-
HUSA 0083aTeNbCTB, BKIIHOYEHHbBIX B 3KOJTOTMYECKYHO MOSIUTUKY U CBA3AHHBLIX C JOCTMXKEHUEM 3KOJTOrMYecKuX Lie-
fiel 1 BbINONHEHWEM COOTBETCTBYHOLWMX 3aaa4, obecneyeHrnemM COOTBETCTBUSA 3aKkoHOAAaTeNbHbIM U APYTUM
TpeboBaHMAM, KOTOPLIE opraHM3aLnsa obsa3anach BbIMOMHATL, a TaKKe AN ynpaBfieHNs 3Ha4YMMbIMU KOOI M-
YecKuMM acnektamun. [1nsa nnaHpoBaHus pesynbTaTUBHOMO 1 3dpdeKTUBHOro yrnpaBrieHus onepawumMamm opra-
HU3aunK crneayeTt aeHTUPNLNPOBaTL, rae, Kakne cpelcTBa ynpaBneHUsa Heobxoammbl 1 O Kakux Lenen.
Heobxoagumo onpeaennTb BUAbl M YPOBHU yNpaBlieHUs, COOTBETCTBYHOLLME NMOTPEeOHOCTAM opraHu3auuu.
BeibpaHHble cpeacTBa ynpaBneHnsa onepaumamm cnegyeT nogaepmsaTb U Nepruoanveckn oueHnBaTh X pe-
3yIIbTaTUBHOCTb.

4.4.6.1 NpeHTudmnkauna notpedbHOCTEN, HEODXOANMBIX NMPU yripaBneHn onepaunusiMmm

OpraHusayma MoXXeT UCNOoNb30oBaThk ynpasrieHne onepauusamMmm ang:

a) ynpaeBneHua naeHTUPEUUUPOBaAHHBIMU 3HAYUMBIMU 3KONOTMYECKUMK acneKkTaMu;

b) obecneyeHUsa COOTBETCTBUS 3aKoHOAATENBHBIM U APYrMM TPebOBaHUAM, KOTOPLIE OpraHmM3aLns obsi-
3anacb BbINOMHATD;

C) OOCTUXKEHWUS SKOMOTrnYeckux Lenen v BeINOMTHEHUA aKoNormdyecknx sagad, obecnevyeHus peanumsaumm
CBOEW 3KOMOrMYeCcKkon NONUTUKA, BKNOYAs BbINOMHEHUE 00A3aTeNnbCTB NO NPeaoTBpaLLEHNIO 3arpAa3HEHNN U
NOCTOAHHOMY YIyULLIEHWUIO;

d) ycTpaHeHuda nnu MMHUMKU3ALNN SKONOTMYECKAX PUCKOB.

[1pn naeHTUdMKaLmn NoTpedbHOoCTEN, HeOBXoAUMBLIX ANS YrpaBneHns onepaunmsamMn, opraHisasnmn cne-
OyeT paccMOTpeTb BCe onepauunn, BKIoYasa Te, KOTopble OTHOCATCA K BbIMOMHEHUIO PYHKLUUN MeHeKMEHTA,
TakMe, Kak 3akynku, npogaxa, MapKeTUHr, UccnegoBaHnd U paspaboTkn, NPOeKTUPOBaHME U UHXUHUPWHT, NO-
BCEAHEBHbLIE MPOLIECCHI, TakUe, Kak M3roTOBIEHUE, TEXHUYECKOE ODCNyXMBaHue, nabopaTopHbIN aHanus u
XpaHeHue NpoaykLnn, a Takke BHeLWHNE NPOoLUEeCChl, TakMe, Kak NocTaBka NnpoaykKuMn 1 yCnyr.
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OpraHunsauun cneayeT TakkKe pellnTb BONpoC O TOM, KakKuMm obpasom noapsavynki Mnn NnocTtaBLMKN MO-
r'YT BNUATb HA CMOCOBHOCTL opraHn3aunn ynpaensaTbh 3KONMOTMYECKMMU acnekTaMmm, AOCTUraTb NOCTABMEHHbIX
Llenen 1 BbINMONMHATb 3KOMorndeckme 3agadm U B pesynsrate odbecnevyntb COOTBETCTBME 3aKoHOAATENbHBIM U
Opyrum TpeboBaHUAM, KOTOPbIE opraHM3auna obasanacs BeinonHATb. OpraHnsauum cneayet paspabdotath Me-
TOAbl yNpaBnNeHUa HeobXoaAMMbIMU onepaUnuaMun, Takme, Kak AOKYMEHTUPOBaHHbIE NpoLleaypsbl, 3aknovueHume
KOHTPAaKTOB UMW cornawieHnin ¢ NocTaBWMKamMn, a Takke, npm HeobxoaMMoCcT, AOBOAUTL A0 CBEeAEHUS NoA-
PAAYMKOB U NOCTaBLUMKOB AaHHYI0 UHJopMaLULo.

4.4.6.2 PaspaboTka ynpaBneHust onepauymsimun

YnpaBneHue onepauusaMm MOXET NPpUHUMAaTh pasnuyuHble popMbl, Hanpumep npoueaypbl, padbodue
MHCTPYKUMW, cpeacTBa PU3NYeCKOro KOHTPONMS, UCNoNb3oBaHMe NOArOTOBNEHHOrO nepcoHana u nodkle coveTa-
HUSA 3TUX popM. BbIBOP KOHKPETHBIX METOAOB YNPaBNEeHUS 3aBUCUT OT MHOXKeCTBa DaKTopPoB, TakMX Kak YyMeHUe
N OMNbIT NoAen, BbIMOMHSAKLMX onepaunto, OT CIOXKHOCTU U SKOMOTMYeCckon 3Ha4YMMOCTM caMOon ornepaLi.

ObLwurin noaxoa K paszpaboTke yrnpasrneHns onepaumsiMm obbIMHO BKIOYAET B cebs:

a) BblOOP MeTOAOB ynpaBneHus;

L) BLIGOP NPUEMMEMBIX KPUTEPUEB onepaLunn;

C) YyCTaHOBMNEHWUe, Npn HeOOXOAMMOCTU, NpoLeayp, onpeacnsaloLlnX, Kakum obpasom crieayeT NNaHnpo-
BaTb, BbINOMHATL M KOHTPONMMPOBaTb WAEHTUDULMPOBaHHLIE onepaLni;

d) AOKYMEHTUpOBaHME, NpU HEOOBXOOMMOCTW, BhiLLeyKasaHHbIX nNpoueayp B BUAS UHCTPYKLUWN, 3HAKOB,
dopM, Buageomarepuanos, dpotorpadpuin 1 T.N.

[dononHuTenbHO K npoueaypam, padbovynm MHCTPYKUUSIM 1N APYTMM MEeXaHU3MaM yrnpasneHus, ynpasne-
He onepauus M MOXET BKItoYaTh B cebs npoBegeHne n3MmepeHuin, OUEHKN U yCTaHOBNEHWe dpakTa, YTo one-
paLnn BbINONHAKTCA B COOTBETCTBUN C NPUHATBIMUN KPUTEPUSIMMN.

OpraHusauna MOoXeT paspaboTaTb npoueaypbl, NO3BOMNANOLWNME NOBLIWATL €€ CNOCODHOCTL OcyLe-
CTBNSATb COrNMacoBaHHOE ynpaBneHne onepaunuaMn. YnpasneHue onepaunsmm ABnsieTcsl BaXKHbIM KOMMOHEH-
TOM MnporpamMmel (NporpamMm) SKONMorm4eckoro MeHeapkMmeHTa opraHmusaunm (cm. 4.3.3.2).

YnpasneHne onepauvsiMnm OOSDKHO TakXKe pacrnpocCTpaHATbCA Ha oby4veHue nul, OCYLeCTBRSALWNX
byHKLUM ynpaBneHus, 4Tobbl rapaHTMpOoBaTh 3aniaHMpOBaHHOE yrpaBneHne onepaunsamMu.

[TpunmedaHnune— YkazaHus no sonpocam oby4veHnsi npueegeHsl B 4.4.2.

Kak Tonbko ynpasneHue onepavuusamu 6yaet BHegpeHo, opraHnsauum cnegyet obecneyntb MOHUTOPUHT
MPUMEHEHNS YCTaHOBIIEHHOIO YrpaBieHNs, a Takke MOHUTOPUHT pe3ynsTaTUBHOCTW ypaBieHus, ninaHupoBa-
HUA U NpoBeaeHNs, NP HeEoBXOAUMOCTU, KOPPEKTUPYIOLLMX ASACTBUNA.

[TpakT4yeckuu coset — YnpaBrieHue onepaumnamu

[1pn paspaboTke unn mogmndurkaLum ynpasneHmns onepaymsamMmm n COOTBETCTBYOLWMX NpoLeayp opraHu-
3auUnun crnegyeTt paccMOTPETL pasfindHble onepaunn, CBs3aHHbIE CO 3HAYUMbIMU IKOSIOTMYECKUMI acneKTaMu.
[Tpumepamm Takmx onepaunim MoryT ObITb:

a) npuobpeTteHne, CTPOUTENLCTBO UMM MOANPUKALINA OO BEKTOB CODCTBEHHOCTU MU CPEACTB NPOU3BO-
OCTBa (YCTaHOBOK);
b) 3akntoYeHne KOHTPaKTOB;
C) NpeaocTaBneHne ycnyr noTpedbuten:o;
d) norpysodHo-pasrpysovHble onepaunn n XxpaHeHne ChipbeBbiX MaTepuanos;
e) MapKeTUHr N peknamMa;
f) npouecchl NPON3BOACTBA N TEXHUYECKOTO 0DCNYXNUBAHUS;
d) 3aKynkwu;
h) nccnenoBaHUsA, NPOEKTUPOBaHUE N MHXEHEPHbIE pa3paboTKK;
1) XpaHeHWe NpoayKunu;
|) TpaHcnopTUpoBaHUE,;
K) npouecchl MCNoNbL3oBaHUA (T.€. NoTpebneHne sHeprum 1 BoAbl, PELUKNUHT, YNpaBleHne oTXoaamum 1
CTOYHbLIMW BOgaMMWN).

4.4.7 OTOBHOCTb K HEWTaTHbLIM CUTYaLUUAM, aBapuUaM U OTBETHbIE A4eUCTBUA

OpraHunsauuu cnegyet paspaboTtaTb, BHEAPUTb U NogaepXmBaTb B pabouem cocTossHnK npoueaypy(bl),
ycTaHaBnuMBatoLwyro{ne) noapodbHbl NOpaacK MASHTUPUKALIMN BOSMOXHBLIX HELUTATHLIX CUTYaLWUA U aBapun,
KOTOpble MOryT oKasaTb HeraTUBHOE BO3AeUCTBME(A) Ha OKPpYXKaloLLYIO cpedy, a Takke npoueaypy nposeaeHuns
OTBETHLIX AE€UCTBUN NO CMSMMEHUIO U NMUKBUAALIMA NOCNEACTBUN, eCni Takoe cobbiThe npounsoLwno. lNpoueay-
pa(bl) MAEHTUPUKALIUN HelWTaTHBIX CUTYaL A, aBapuii U OTBETHLIX AENCTBUN U MeToAbl ynpaBneHUs M1 aon-
)XKHbI BKMOYaThL B ceds, eCnn YMECTHO, pacCMOTPEHUE creayroLmx BO3OENCTBUNA:
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a) aBapuuiHble BLIOPOCHI B aTMocdepy;

b) aBapuiHble cOPOCHI B BOAY U HA 3EMIIO;

c) cneundudeckme sdpdpeKkTbl BO3AEUCTBMNS aBapu Ha OKpYXXaloLLyo cpeay M 3KOCUCTEMBI.

B npoueaype(ax) cneayeT y4nTbiBaTh NOTEHLUMANBHO BO3MOXHbIE NMOCNEACTBUSA aHOMalbHbIX YCITOBUM
PYHKUMOHNPOBAHUA, BO3MOXHBIX HELWUTaTHLIX CUTYaLUA U aBapui.

[MpakTnyecknn coBeT — OTOBHOCTbL K HelUTaTHbIM CUTyaLuAaM, aBapusaM U OTBETHbIe AeUCTBUA

Kaxxgasi opraHusauma HeceT OTBETCTBEHHOCTL 3a paspaboTky npoueaypsbl (Npoueayp) cbecnevyeHUs ro-
TOBHOCTU K aBapUUHLIM U HELUTaTHLIM CUTYyaUUaM U pearpoBaHnda Ha HUX, KoTopasd(ble) COOTBETCTBYET(IOT)
noTpedbHoCTaAM opraHusauunn. INpun paspaboTke TakoU(nx) npoueaypsbl (Npoueayp) opraHnsauun cneayeT pac-
CMOTpPeTb crneayollee:

a) onacHble pakTopbl Ha NPOU3BOACTBEHHbLIX NnoLwaakax (Hanpumep, Hanmyme roproumnx Xnakocten u
eMKOCTEeN ANA UX XPaHeHUd, Hannume CXKaTblX rasoB, a TakkKe AOCTaTOYMHOCTb Mep, KOTOpble A0MKHbI ObITh
MPUHATHLI NPU yTevkax U1 aBapunHbIX pasnmBax);

b) Hanbonee BepoOSATHLIN BUAO N MacLUTaO HeWTaTHON CUTYaLIUN NN aBapuu;

C) NOTeHUManbHO BO3MOXHbIE HellTaTHbIe CUTYaLIUN N aBapu Ha 0bbekTax, pacnonoXXeHHbIX PAAOM
C opraHusauuen ( 3aBod, aBToMarncTparnb, XXenesHaa gopora);

d) Hambonee npuemnemsin(e) Metoa(bl) OTBETHLIX AEUCTBUN HA BO3MOXHbIN MHUWOEHT UM aBapUNHYIO
CUTYaLUIO;

e) AencTBus, Heobxoaumble ANst MUHUMKU3aLUUK ywepba oKkpyXKatowen cpeae;

f) noaroToBNeHHOCTL NepcoHana K AeUCTBMAM B aBapUUHbIX CUTYaLUAX;

g) paspaboTky NpOTUBOABAPUNHBIX MEPOMNPUATUN U pacnpeaeneHne OTBETCTBEHHOCTMU;

h) MapLpyTbl 3Bakyalnn U NyHKTbI cOoOpa;

1) NepeyeHb OTBETCTBEHHLIX ML, N MPOTUBOABAPUMHBIX CMYXXD, BKNOYaa noapobHYO KOHTAKTHYO UH-
popmaunto (HanpumMmep, o NPOTUBONOXKAPHOWU CNyXbe, cryxbe No NUKBMAALUN yTeuekK);

|) BO3MOXHOCTW B3aMMOAENCTBUA (B3aUMONOMOLLN) C coceaHUMU opraHnU3aunsamMu;

K) nnaHbl BHYTPEHHEro 1 BHelWHero obmeHa nHgopmMaLmnen;

) cmardyatowme 1 oTBeTHble 4eUCTBUA, NpeanpuHMMaemMsble NpY pasiMyHbIX Bugax asapumn Unn Helwtar-
HbIX CUTYaLU;

m) NoTPebHOCTU B npoLecce(ax) OLEHKN NOCNeacTBMA aBapuUi C LIEeNbo paspaboTkn KU peanusaunu
KOPPEeKTUpYILWUX 1 npeaynpexaawmx 4eNCTBUN;

n) nepuoandveckyto NPOBEPKY BbIMONHEHUS HeOObXoAUMBIX AEUCTBUA B YCTAHOBMEHHBLIX aBapPUUAHBIX W
HelTaTHbIX CUTYaLUAX;

p) MHpopmauuio ob onacHbIX Matepuanax, BKovasd cBedeHUs O NoTeHUManbHOM BO3OEUCTBUN Ha
OKpYXKatoLyo cpeay Ka)Xaoro 3 HUX, 1 0b MaMepeHusix, KoTopble He0bXoaMMO NPOBECTU NPYU aBaPUUHOM Bbl-
bpoce nnm cobpoce;

() NNaHbl NOArOoTOBKU (NepcoHana) U oueHKN pesynbTaTUBHOCTU;

r) nNpouecc oLeHKM NocneacTBUM aBapun ¢ LEenbio onpeaerneHna KoppekTUpyLWmnxX 1 npegynpexaao-
LLINX AEUCTBUMN.

4.5 KoHTponb

O6wune ykazaHna — KoHTponb

MeToAabl KOHTPONA BKMNOYaloT B cebs M3MepeHUsl, MOHUTOPUHT U OLIEHKY 3KONOrMYeCcKou pesynbTaTuB-
HOCTU opraHusauun. Ana ngeHtudgpunkaunm n npeaynpexaeHnUs BO3MOXHbIX Npobdnem Ao Toro, Kak OHU BO3HUK-
HYT, creayeT npeanpuHuMmaTth npeaynpexjarowme aencteus. Koppektupytowme 4eUcTBUS BKNHOYaT B cebd
naeHTUMUKaLKUIO U ycTpaHeHne npobnem B CUCTEME 3KOTOrMYECKOro MEHEIXKMEHTA.

[1poLuecchl AeHTUPUKALIMA HECOOTBETCTBUA CUCTEMbI 3KOMOTMYeCcKOoro MeHempKMeHTa 1 BbINONTHEHUS
KOPPEKTUPYIOLWEro Unn npeaynpexgarowero AeNCcTBUA NMOMOratoT opraHusaumm obecneymntbe HopManbHOE
PYHKUMOHNPOBaHUE CUCTEMBI 3KONOrM4yeckoro meHemkmeHTta. CoxpaHeHue sannucen n apdpeKTUBHOE ynpas-
neHue MM obecnevymBaeT opraH13aL o HageXXHbIM UCTOUYHUKOM MHdxopMaLMn O pesynbTaTax PyHKLUUOHUPO-
BAHUA CUCTEMbl 3KONMOrM4yeckoro MeHemkmeHTa. [lpoBegeHne nepuognyeckmx ayauToB CUCTEMBI
9KONOrMYeCcKoro MeHepKMeHTa noMoraeT opraHmsaunm yoeantbcst B TOM, UTO cUucTemMa paspaboTaHa U yHK-
IMOHNPYET B COOTBETCTBUM C YCTAHOBMNEHHLIM NNaHoOM. Bce 3TU MHCTPYMEHTHI UCNONb3YIOT AN OLEeHKU pe-
3yNbTaTUBHOCTMH.
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4.5.1 MOHUTOPUHT U N3MepeHUs

OpraHusauum cneayet obecnevnTb perynsipHbl1 CACTEMHBIW NoAXo4 K NpoBeaeHUI0 U3MEPEHUN N MOHU-
TOPWUHra 3KONOrM4yeckon pesynbTaTUBHOCTU. MOHUTOPUHI BKNIOYaeT B cebs coop nHdopmauum, Hanpumep
OAaHHBIX N3MEPEHUNA, NPOBOAUMBLIX BO BpeMeHU. amepeHUsa MOryT ObiTb Kak KONMMYECTBEHHbIE, TaK U Kavec-
TBeHHbIe. Llenn npoBegeHnss MOHUTOPUHIa U UISMEPEHUN B CUCTEME 3KONOTMYeckoro MeHepkKMeHTa 3akova-
I0TCA B criegyioLlem:

a) oTcnexmBaHue nporpecca B cobniogeHnmn obasaTtensCTB, coaepKallXcsa B SKONOrMYeckom nonnTn-
Ke, B JOCTMXKEHWUN SKONTOrM4Yecknx Uenen n BbINCJIHEHUN 3KONMOrMYeCcKux 3agad, a Takke B NOCTOSAHHOM MOBbI-
LUEHUN pe3yNbTaTUBHOCTU;

b) nonydeHwne nHpopmMaunn Ana naeHTUPUKaum 3HAYUMbIX 3KONMOTMYECKUX aCNeKTOoB;

C) MOHWUTOPWHI KOoNMM4yecTBa BbIOPOCOB 1 COPOCOB ANA OLLEHKM COOTBETCTBUA 3aKoHOAATENbHBIM N APY-
MM TPebOoBaHUSIM, KOTOPbIE opraHu3auns obsasanach BbINOMHATD;

d) MOHWUTOPWHI KONMMYECTBa pacxoda BOAbl, S3HEPrMK N/UNN CbIPbEBBIX MaTeEpUanoB — OTBEYAET N Ta-
KOe KONMMYeCTBO pacxoga AOCTMKEHUIO 3KONTOTMYeCKUX Lenen 1 BbINONHEHMIO 3KONOrM4ecknx 3agay;

e) npegocTaBNeHne gaHHbIX ANd noaaepXnBaHus U oLeHKM ynpaBneHua onepauuamu;

f) npegocTaBneHne AaHHbIX AN OLUEHKN 3KOMorM4eckon pe3ynbTaTUBHOCTU opraHmnsauuu;

g) NpegocTaBlieHne AaHHbIX AN oUeHKN PYHKLMOHUPOBAHUSA CUCTEMbBI 3KOTOrMYeckoro MeHepkKMeHTa.

[na goctmxkeHUa sTuxX Uenen opraHusauun cnegyetT onpeaennuTb, YTo, rae, korga U KakuMmm metogamu
HeobxoanMMo N3MepsTb. BonbLUYIO YacTb PECYPCOB crieayeT cocpeqoTOuNTb Ha Hanbonee BaXKHbIX MUAMEPEHU-
ax. OpraHusaumn cneayeT MaeHTUPMLMPOBAaTL KINOYEBLIE XapaKTepPUCTUKA NPOLLECCOB U CBOEU AeATENbHOC-
T, KOTOPbIE MOTYT ObITb U3MEPEHBbI N KOTOPLIE NPeaoCTaBsAT Hanbornee nNonesHyw UHQopMaLnLo.

[TpnmedaHwune— YKazaHua no nokasartensam pesynbTaTUuBHOCTU NpuBeaeHbl B 4.3.3.3.

N3mepeHnsa cneagyeT NpoBOAUTL B KOHTPONUPYEMBIX YCIOBUAX METOA4aMun, obecnevmBaowMMm nonyyve-
HEe OOCTOBEPHbLIX PEe3yNbTaTOB TaKNX USMEPEHUN, KaK agekBaTHasi KannbpoBKa nnu sepudunkaums (nosepka)
cpeaCcTB U3MeEPeHUN U MOHUTOPUHra, UCNOoNb3oBaHUWe KBaNMPULUPOBAHHOIO nepcoHana u noaxoaslwmnx
MEeTOAO0B yrnpaBeHNUa KaueCTBOM.

Ecnu HeobxoauMo rapaHTUpoBaTh JOCTOBEPHOCTL USMEPEHUN, U3MEPUTENBHOE 0bopyaoBaHUe cneay-
eT KannbpoBaTb UMM NOBEPSTH B YCTAHOBMNEHHbIE BPEMEHHLIE UHTEPBASLI UMX Nepen UCMOoNb30BaHUEM NO CO-
OTBETCTBYWOLUMM cTaHgapTaM. Ecnn Takmx cTaHgapToB He CyWecTBYHT, TO 0asa, ucnonbsyemas Ans
KanMbpOoBKK, O0MKHaA ObITb 3aperncrTpupoBaHa. JJokyMeHTUpOBaHHbIE npoLeaypbl U3MepeHNn N MOHUTOPUHIA
obecneumBaloT HEOOXOAUMYIO COBMECTUMOCTb M3MEPEHUA N CNOCODCTBYHOT NOMYYEHUIO TOUHBLIX AAHHbIX.

Pe3ynbTaTbl U3MepeHnn U MOHUTOPUHIa cregyeTt aHannM3npoBaTh M UCMONb3oBaTh ANA MaeHTUUKaLnn
KaK ycneluHbIX AeUCTBUI, Tak U obnacrten, rae TpedbyeTcst KoppeKkunst Unn yny4dlleHue.

4.5.2 OueHKa cooTBeTCTBUA

OpraHusauun cneayet paspaboTtaTb, BHEAPUTb U NoaaepKmBaTh npoueaypy nepnoamnvyeckon oLeHKU
COOTBETCTBUA 3aKOHOOATENbHBLIM TPebOBaAHUAM, KOTOPbIE MPUMEHUMBI K €e 3KOMNOrMYecKMM acnekram Kak
YyacTb 00A3aTENbLCTB N0 0becneyeHnto cooTBETCTBUA. OpraHmnsauun cneayeT perucTpupoBaTh pesynbTaThl Ta-
KOW OLUEHKWN.

QbnacTb NPUMEHEHUS OLIEHKNA COOTBETCTBUA MOXET OXBaThbIBATb KaK MHOMOUYMUCNEHHbIE 3aKoHOAaTENb-
Hble, TaK U ntobble oTaenbHbIe TpeboBaHUA. OUEHKY COOTBETCTBUSA NPOBOAAT PasNUYHbIMKU MeToaaMn, BKIHO-
yas:

Q)

) ayauThl;
) aHanns3 AOKYMEHTOB W/WNK 3anncen;
) MHCMEKTUpOBaHME CpeacTB NponsBoacTea (0bopyaoBaHUs);

O

O O

MHTEPBbLIO (ONPOCHI);
aHanuM3 npoekrTa UM BbINOMHAEMbIX PpaboT;

f) OObIYHBLIN BLIDOPOYHLIN aHaNN3 UM aHann3 Pe3ynbTaToB UCNbLITAHUA U/ UMK BepUudmnKkaumsa BeIOOP-
KW/TEeCTUpOBaHUE;

g) nocelleHue npeanpusiTus U/unn npsamoe HabnwgeHme.

OpraHusauun cnegyetT onpeaennTte NepuoanvyHoCTs M MeTod OLUEHKM COOTBETCTBUSA, MPUHUMAA BO BHU-
MaHue pasmMmepsbl, TUMN U YPOBEeHb CNOXHOCTW. [1pn onpegeneHnn nepmoguyaHOCTU YYUTBIBAKOT Takne pakTophl,
KaKk, Hanpumep, obecnevyeHne COOTBETCTBUA, AOCTUTHYTOE B NPOLUNOM, UNU cneumnduveckne sakoHoaaTeNb-
Hble TpeboBaHus. [nsa opraHnsaumm MOXeT oKasaTbCHd NpeanodTUTeNnbHbIM, YTODbLI Nepnogny4ecknn aHanms
NPOBOAUNN HE3ABUCUMBIE NULLA.

D
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[Tporpamma oLEeHKNA COOTBETCTBUS MOXKET OblTb MHTETPUPOBAHA C APYron AeSATENIbHOCTbIO MO OLEHKE.
OTO MOTYT ObITb ayauUThl CUCTEM MEHEKMEHTA, OLEeHKa CUCTEMbl MEHEeXKMEHTa 340p0OBbs N 6e30NacHOCTH
Tpyaa NN MHCNEKLUNOHHBIE NPOBEPKN, UM KOHTPOIb obecneYyeHUs KavyecTra.

AHanornyHeiM obpasom opraHusaumm cnegyeT nepmognyeckn oueHnBaTbh COOTBETCTBUE APYTrUM Tpebo-
BaHUAM, KOTOpble opraHu3auuns obsisanack BhINOMHATL (OLUEHKa COOTBETCTBUS APYrMM TpebOoBaHUSIM NMpuUBe-
neHa B 4.3.2.2). OpraHmsauunsa MoxeT paspaboTtaTtb oTAeNbHbIN NMpoLece ANd NpoBeaeHUs Taknux OLEeHOK Nnu
o0begNHUTL ee C OLEHKON COOTBETCTBUSA 3akoHogaTenbHbIM TpeboBaHusaM (cMm. 4.5.1), ¢ npoueccom aHanmsa
CO CTOPOHbI PYKOBOACTBA UM C APYrMMM npoLeccamMn oueHKU. 3anucu o nposeaeHu nepnogmyecknx oLeHoK
HeobxoaMmo nogaepXKmBaThb B pabodyem COCTOAHUN.

4.5.3 HecooTBeTCcTBUA, KOppPEeKTUpYKOLLUE U NpeAaynpexaariiue geucTBus

[na Toro 4TobblI CUCTEMA 3KONOMMYECKOro MeEHeAXKMEHTa ocTaBanach s eKTUBHON, opraHM3aLum cne-
ayeT BHeAPWUTL npoLeaypbl cucteMmaTnyeckon naeHTudukaumm gpaktnieckoro(ux) 1 noteHumansHoro(blx) He-
COOTBETCTBUA(N), BHECEHNA UCNPaBNEeHUN N NPUHATUA KOPPEKTURPYIOLLMX U Npeaynpexjarwmx aenuctsun o
nossBNeHnst npobnembl. HECOOTBETCTBUE ABNSIETCH PE3YNbTATOM HEBBLINOMHEHUS TpeboBaHUN. TpeboBaHUSA
MOTYT ObITb YCTAHOBMNEHLI B OTHOLLEHUN CUCTEMbI MEHEXKMEHTA UM B OTHOLUEHWN 3KOMNOTMYECKON pesyrbTa-
TUBHOCTU. MOryT BO3SHUKHYTb CUTyaLUWK, Korga 4YacTb 3KONOrM4Yeckou cUcTemMbl He (PYHKUMOHUPYET TakK, Kak
npeanonaranock, UNn TpedboBaHUA K 3KONOrM4yeckon pesynbTaTUBHOCTU HE BbIMOMHAOTCA.

MoXXHO NpuBeCTU cnegyowne npumepbl Takux cuTyauumn, cBA3aHHLIe:

a) ¢ PYHKLMNOHNPOBaHNEM CUCTEMBI:

1) He ycTaHOBNEeHbl 3Konormdeckne Lenn 1 sagadu;

2) He pacnpegeneHa OTBETCTBEHHOCTb B paMKaxX CUCTEMbl 3KONOTMYeCcKoro MeHeQKMeHTa, Takagd, Kak
OTBETCTBEHHOCTb 3a AOCTUMXKEHUE SKONMOrM4yeckux uenem 1 BbINONMHEeHUE 3KOMOrMYeckux 3agad Unm oTBET-
CTBEHHOCTb 3a NOArOTOBMEHHOCTb K aBapUUAHBIM CUTYyaLUAM U pearnpoBaHUIO Ha HUX;

3) He nNpoBOAUTCHA Nepunoanyeckas oLeHKa COOTBETCTBUSA 3aKoHoAaTEeNbHLIM TpeboBaHUAM;

D) C 3KoNorMyeckon pesynbTaTUBHOCTLIO!

1) He pelwaldTCca 3aga4n CHKEHUS 3HepronoTpedbneHus;

) He BbINOMHSATCA TPebOBaHUSA N0 TEXHUYECKOMY ODCNY)KUBAHUIO B YCTAaHOBMEHHbIE CPOKN;
) He BbIMOITHAKTCA KpUTepUun onepaunn (Hanpumep, napamMmeTphl BbIXOOAT 3a A0NYCTUMbIE TpaHuLbl).

[1lpoLecc BHYTpeHHero ayanta CUCTeMbl 3KONTOrM4Yeckoro MeHepkMeHTa, onncaHHbin B 4.5.5, ABNAETCA
OOHUM U3 cpedcTB nepuognyveckon naeHTudpuKkaunum HecooTBeTCTBUN. VIaeHTUMUKaLna HeCOOTBETCTBUN MO-
XeT TakkKe NPoBOAUTLCA B paMKax NOBCceAHEBHbLIX 06A3aHHOCTEN NnL, Ybs paboTa UMeeT HenocpeaCTBEHHOE

OTHOLUEHNE K BbLINOMHAEMbBIM OnepaumsMm U KOTOpble MOTYT 3aMeTUTb MOTEHUMaNbHO BO3IMOXHBLIE UMK YXKe
BO3HUKLLME NpOobriembl.

Ecnn HecooTBeTCTBME MOAEHTURULMPOBAHO, TO cnedyeT npoaHann3npoBaTth U onpeaennTb ero npuyin-
HY, YTODBLI KOppPeKTUpyoLwee AencTeMe ObINO CKOHUEHTPUPOBAHO Ha COOTBETCTBYHOLWEN YacTh cuctemsl. [pn
paspaboTke nnaHa ycTpaHeHUs HECOOTBETCTBUSA OpraHnusaLnm cneayeTt paccMoTpPeTh, Kakne AeUCTBUA HeOD-
XOAQMMO NpeanpuHATL, YTODbLI CMAMYUTL BO3SHUKLLYHO Npobnemy, Kakne nsmeHeHus HeobxXoanMmMo NPOBECTU, YTO-
Obl UCMPaBUTb CUTYaLUO (BOCCTAHOBUTb HOpMalnbHOe (OYHKUWOHUPOBAHME), N YTO Heobxoaumo caenaTts,
YTOOLI NPeaoTBPaTUTL NOBTOPEHNE BO3HUKLLEN NPoDbNeMbl (YCTPpaHUTb ee NPUYMHY(bl)). XapaKkTep 1 CPOKN Bbl-
MNONMHEHUA TaKUX AEUCTBMA OOMMKHbI COOTBETCTBOBATb XapaKTepy U MacluTaby HEeCOOTBETCTBUS, a TakkKe
YPOBHIO ero BO3AeUCTBUSA Ha OKpYXKaloLyo cpeay.

Ecnu noteHunansHaa npobnema naeHTUpnLUnMpoBaHa, Ho PakTUHECKOro HECOOTBETCTBUA HE CYLLIECTBY-
eT, TO cneayeT NpeanpuHATL Npeaynpexjarolme gencTBms ¢ UCNoNb3oBaHMeM aHanormyHoro noaxoaa. 'o-
TeHUManbHble npodbnembl MOryT ObiTb WMASHTUPULMPOBAHLI C WCMOMNb30OBAHMEM TaKMX METOOO0B, Kak
3KCTpanonauna pe3ynbTaToB NpeanpUHATBIX KOPPeKTUPYIOLWUX AENCTBUN NO YCTPaHEHUIO paKTUYeCKUX HeCo-
OTBETCTBMKW B Apyron obnacTtu, rae BeiNONHAETCA NogobHada AeATEeNbHOCTb, NMMDO C NCNOMb30BaHNEM MeTOoAa
aHanusa TpeHOoB (TeHAeHUWUA) UMK aHanM3a UMerLLUXCA onacHOCTeN Npu BbINONMHEHUX AaHHOW onepaLui.

Ynpaenatouwemy nepcoHany (MeHeQXMeHTy) cnegyeT obecnevmnBaTh BhINOMHEHUE KOPPEKTUPYIOLWNX U
npegynpexagarowmx AeUCTBUN N CUCTEMaTUYECKU OTCNEXMBATb UX Pe3yNbTaTUBHOCTL.

PaspaboTka npoueayp, OpMeEHTUPOBAHHLIX Ha pakTUYeCcKne N NoTEHUMaNbHble HECOOTBETCTBUSA, N Bbl-
NONMHEHUE KOPPEKTUPYIOLWNX U NpeaynpexaarLmnx 4eUCTBUN, noMoraeT obecneyntb cornacoBaHHOCTb 3TOro
npouecca. B Takux npouegypax cneagyet pacnpeaennTbe OTBETCTBEHHOCTb, NOJITHOMOYUS U onpeaennTb Mepbl
On4a nnaHUpoBaHUA U BLINONTHEHUA KOPPEKTUPYICLLUUX U Npeaynpexjarwmx aenctsmn. Ecnm B pesynerate
NpPeanpUHATBLIX AENCTBUN HEODXOAUMO BHECTU U3SMEHEHUSI B CUCTEMY SKOMNOTMYECKOro MeHeJ)KMEHTa, TO UC-
NoNb3yeMbln NpoLUecc A0/MKeH obecneynTb COOTBETCTBYIOLLYIO akTyanusauuo 1 yTBepXXaeHne CBSI3aHHON C

N
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3TUMU U3MEHEHUSAMU OOKYMEHTALUN, NpoBeAeHNe COOTBETCTBYIOLWEro 0byveHUs nepcoHana, seaeHue s3anu-
cen n goeegeHne MHpopmMaLnnm 0 BHECEHHBIX U3MEHEHUSIX A0 BCEX NULL, KOTOPbLIM 3Ta MHopMaLUna HEODXO-
amma.

4.5.4 YnpaBneHue 3anucamMmu

3anncu ABnNATCA cBMAETENbCTBAMU, NOATBEPXAAoLWUMMN PYHKLNOHUPOBaHNE N pe3yfbTaTUBHOCTb
CUCTEMBbI 3KOJOrMYeckoro MmeHegkmeHTa. KnoueBon xapakTepucTUKon 3anucen aBnaeTcs X HeM3MeHHOCTb
1, KaK NpaBuno, HegonyctTMmMmocTb nepecmoTpa. OpraHusauum cnegyeT onpeaennTb, Kakue 3annucu TpebyroTcs
ans apdeKTUBHOroO yrnpapnieHnsa akonormdecknmmn npobnemamm. 3anncn AomkHbl BKAKOYaTb B cebs:

a) nHdopmMaLuulo o cobnogeHnn 3akoHogaTenbHbIX U ApYrMx TpeboBaHUI, KOTopble opraHnsaLunsa obsa-
3anachb BbINOMHATL;

b) geTanbHoe onucaHue HeCOOTBETCTBUN, KOPPEKTUPYIOLMX U NpeagynpexxgaroLwmx A4eUCTBUN;

C) pesynbTaThl ayAuUTOB CUCTEMEI SKONOrMYeCcKoro MeHe)KMeHTa U aHanmsa co CTOPOHbI PyKOBOACTBA;

d) nHdbopmaunio 06 3KONOrMYECKUX XapakTepucTukax npoaykuun (Hanpumep, XMMUYeCcKUn cocTaB U
CBOUCTBA);

e) cBMaeTenbCcTBa AOCTMKEHUS Lienen/BbINONMTHEHNS 3a4au;

f) nHdopmauuto o nuuax, npoweawmnx oby4vyeHmne;

g) paspelleHud, NMuUeH3unm Unu apyrme opmMbl OPUANYECKUX AOKYMEHTOB;

h) pesynbTaTthbl AeATENBHOCTN NO MOBEPKE U KANMOPOBKE;

1) pesynbTaThl yNpaBneHusa onepaunuamm (TexHudeckoe obcnykmBaHue, NpoekTMpoBaHnue, N3roToBne-
HUE ).

2 heKTUBHOE ynpaBneHme 3annucsiMmm crnocobCTByeT yenewHoMy BHEAPEHUO CUCTEMbI 3KOMOTMYECKOro
MeHepKMeHTa. Knto4YeBbIMU XapakTepUcTUKaMKn yrpaBneHus 3anucamim ABNATCA cpeacTBa UaeHTUpUKaLnn,
cbopa, nHagekcaLunmn, 3anonHeHUs, XpaHeHUs, obDCNyXMBaHUSA, BEIDOPKA U COXPaHEHUSA 3anucen.

4.5.5 BHyTpeHHUU ayguT

BHyTpeHHUe ayauTbl CUCTEMbI 3KONTOrMYecKoro MeHempKMeHTa opraHmsaunm cneayeT NPpoBOoAUTL € 3a-
niaHUpOBaHHOW NepUoaNYHOCTLIO C onpeageneHmem U cbopom nHpopmaymm ana ynpaesnatoLwero nepcoHana
(MeHe)KMeHTa) O TOM, COOTBETCTBYET NIM cucTemMa 3anfaHUpoBaHHbLIM MeponpuaATUaM, BHeapeHa NA OHa
OOJPKHBIM 0Bbpas3oM 1 nogaepXnBaeTtcd N ee PYHKUMOHUPOBAHME. AyauUTbl MOTYT TakKe MpoBOAUTLCS C
Lenbio naeHTUudpnkaLMm BO3SMOXXHOCTEN yNyYLLEHUA CUCTEMbI 3KONMOTMYECKOro MeHea)XKMeHTa opraHusayuun.

OpraHusauum crnegyet paspaboTtaTth nporpamMmy ayauTa, No3BONALWL Y0 NNaHUPOBaTL U NPOBOAUTL ay-
OUTHI, a TakKe onpeaennTb ayanTbl, Heobxoanmble ANst AOCTUXKEHUS Lenen nporpamMmel. [NporpamMma gomkHa
ObITb paspaboTaHa ¢ y4eToM 0bnacTu (xapakrepa) AeATENbLHOCTU OpraHm3aLnn, ee 3KONMOrMYEeCcKnX acrnekToB
N NOTeHUManbHO BO3IMOXHBIX BO3AEUCTBUN Ha OKPyXaloLWYo cpeay, pesynbTaToB npeablaylwmnx aygutoB, a
TakXKe APYrMX COOTBETCTBYIOLWNX paKTOPOB.

Kaxabl BHYTPEHHUIN ayanT He 0bda3aTeNbHO A0MMKEH OXBaThiBaTh BCHO CUCTEMY 3KOMOTMYECKOro MeHe -
XXMeHTa, HO B TeYeHMe cpoka AeUCTBUA NporpaMmmbl AomkKeH ObiTb obecneyeH nepuogmyecknin ayguT BCex
nogpasgeneHnn opraHmuszaun, PyHKUNN U SNeMeHTOB CUCTEMEI, a TakKe Bcel 0bnacTtu npuMeHeHUs1 CUCTeMb
3KONOrMYecKoro MeHepKMeHTa.

AyanTbl criegyeT nNnaHUpoBaTh, OHU OOIPKHbI NPOBOANUTLECA ODBLEKTUBHBLIM(M) N BecnpucTpacTHbIM{MA)
ayantopom(amun) ¢ npmenevyeHuem, npnu HeocbXognMMocT, TeXHUYeCKoro(Ux) akcnepta(oB). AyantopoB BbiOU-
paloT U3 NepcoHana opraHusaun Unn npurnalwareT n3sHe. VX konnekTMeHasg KOMNEeTeHTHOCTb A0KHa ObITh
OOCTaTOYHOU ANs AOCTUXKEHUA Lienen 1 oxBaTa 0bnacT KOHKPEeTHOro ayamTa, a Takke Angd NolydyeHns pe-
3yNbTaTOB, Bbl3bIBAKOLW X OOBEPME B OTHOLUEHUN NX HAAEXHOCTWU. Pe3ynbTaThbl BHYTPEHHEero ayamta CUCTEMBI
BKONMOrMYeckKoro MeHepkMeHTa MoryT ObITb NpeAcTaBeHbl B BUAe oT4YeTa U MCNOMNb30BaHbI AN KOPPEKTUPO-
BaHUA UNK NpeaoTBpalleHNa KOHKPEeTHbIX HECOOTBETCTBMU, obecnevyeHns NOMHOThI BbINOMTHEHUA O4HOU UMK
Oonbllero 4Ymcna uenenm nporpamMmbl ayguta M nofyvyeHUsa BXOAHLIX AaHHbIX ANsl aHanMs3a CO CTOPOHbI
PYKOBOACTBA.

[TpnmMeyaHue—YKasaHua no NPoOBEOSHUIO ayguTa CUCTEM IKOINOIMYECKOro MeHeKMeHTa NPpuUBEAEHb! B
NCO 19011.

4.6 AHanus co CTOpPOHbLI PYKOBOACTBa

O6wume ykazaHma — AHanus co CTOPOHbI PYKOBOACTBA

OpraHusauum crneayeTt nepuoandeckn aHanumsnpoBaTtbh W NocneaoBaTenbHO yiy4dllaTb CBOK CUCTEMY
3KOJTIOTMYECKOro MeHeXKMeHTa C Liefbto MOBbILLEHUA 0OLLeN 3KONorM4eckon pesynbTaTUBHOCTH.
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4.6.1 AHanun3 cucTeMbl 3KONOIrM4YecKoro MeHea)xMeHTa
BeiclleMy pyKOBOACTBY opraHusauuy cnegyeT Yepes onpedeneHHble MHTepBarnbl BpeMeHU NpoBoAUTb
aHann3 CUCTEMbl 3KOTOrMYECKOro MeHeKMeHTa, YToObl OUEHUTL, COXPaHSIeTCH N NPUrogHOCTb CUCTEMBI, ee
agekBaTHOCTb U pe3ynbTaTUBHOCTL. AHANMM30M crieayeT OXBaTbiBaTb 3KONMOTMYeckne acnekTbl 4esiTENbHOCTI
opraHusauun, ee NpoayKUUM 1N YyCNyr, KOTOPble BXOAAT B 006MacTb NPUMEHEHUS CUCTEMbI SKONOTMYECKOro Me-
HEeQXXMeHTA.
BxoAHbIMW gaHHBLIMU ONs1 aHanM3a co CTOPOHBLI PYKOBOACTBA MOTYT ObIThb:
a) pe3ynbTaTbl BHYTPEHHUX ayaUTOB U OLIEHKN COOTBETCTBUSA NPUMEHUMBIM 3aKOHOAATENbHBIM U APY-
MM TpeboBaHUSIM, KOTOPbIE opraHunsauns obsizanachb BbIMOMHATD;
b) coobleHns1 BHELLHNX 3aUHTEPECOBaHHbIX CTOPOH, BKOYasa NpeTeH3uu;
C) aKonornyeckas pesynbTaTMBHOCTb OpraHu3auui;
d) cTeneHb AOCTUXEHUS 3KONOrnM4Yecknx Lenen 1 BeiNoNMHEHUA 3KONOorMdeckmnx saaav;
€) COCTOsIHME BbINOMHEHNS1 KOPPEKTUPYIOLUX U NpeaynpeXxgarowmnx 4eUCTBUN,
f) OencTBUA No pesynbTaTaM npeablaywero aHanmsa co CTOPOHbl PyKOBOACTBA;
g) uHdopmaunsa od N3AMeHeHNAX 0BCTOSTENLCTB, CoaepKalLlas:
1) nHdopmaunc 06 N3MEHEHUSIX NPOAYKLUMKA opraHusaunn, ee AesiTeNbHOCTU N YCIYT;
2) pes3ynbTaThbl OUEHKN 3KOMOrMYeCKMUX acrnekToB 3annaHnpoBaHHbIX NN HOBLIX pa3paboTok;
3) U3MeHeHUs1 3aKkoHodaTeNbHbIX U ApYrMx TpeboBaHUN, KOTOPbIE opraHmnsauns obsizanach BbINOI-

HATb;
4) MHeHUA 3anHTepeCOoBaHHbLIX CTOPOH;
5) nepcnekTuBbl HAay4YHbIX UCCNEeaoBaHUN N Pa3paboToK;
6) YpOKW, N3BNEYEeHHbIEe U3 aBapPUMN N HeLUTaTHBIX CUTYaLWUK, a TakkKe

pekoMeHaaunmn no ynyylleHuto.

BeixoaHble AaHHbIE aHanmsa CUCTEMbI SKOMTOTMYECKOr0 MEHEeKMEHTa MOTyT BKOYaTb B cebd crneayio-
e pelleHns:

- O NPUroQHOCTN, aaekBaTHOCTU U Pe3ynbTaTUBHOCTU CUCTEMBI;

- 00 N3MeHeHUSAX PUINYECKNX, KaapoBbIX U PUHAHCOBLIX PECYPCOB CUCTEMBI;

- 0 AENCTBUAX, AMELLINX OTHOLEHME K BO3MOXXHBIM M3MEHEHUSM 3KONIOMMYEeCKOW NoNTMTUKA, Lenen, 3a-
aad 1 apyrum afieMeHTamM CUCTEMBI 3KONOrM4eckoro MeHepkKMeHTa.

3annucn aHanusa, NpoBOANMOIo PYKOBOACTBOM OpraHusauuy, MOryT BKNoYaTbh B CeDS KOMUU NMOBECTKU
OHSA NPOBeAEeHHOro CoOBELLaHUA 1 NepeYveHb ero y4acTHUKOB, NpeacTaBfeHHble MaTepuansl Unu padboyvune 3a-
MACK, a TaKKe peLlleHns, NPUHATbIE PYKOBOACTBOM U 3aperMcTpupoBaHHbIe B BUAe CNY>XXeOHbIX 3annucok, dpan-
NOB, OTYETOB, NNAHOB-TPaPUKOB UMK 3anNUCcCen CUCTEMBI KOHTPOMNA MCNONMHEHUS PaCNopsiKeHUN.

Kaxaasa opraHmsauus peliaet caMoCTOSITENbHO, KTO ByaeT npuHUMaTh y4acTue B aHanmse co CTOPOHDI
pykoBoacTBa. OObLIMHO B YMACMO NALL, MPOBOASLLMX TAKOW aHanns3, BXOOAT CneLnanncTbl 3KOMOrMYeckomn crnyxosbl
(cobuparoLume 1 npeaocTtaBnsaoLlne MHopmMaLno), MEHEMXKEPbl OCHOBHbIX noapasaeneHnn (pabdbota KOTopPbIX
CBsI3aHa CO 3HAYMMbIMU 3KONTOTMYECKUM acnekTam Unm oTeevatroLlime 3a KnroveBble 3N1eMeHThl CUCTEMbI 3KOTOM -
YeCKOoro MeHe)KMeHTa, Tak1e Kak noaroToBKa Kagpos, BedeHune 3anmcen U T.M.) U BbiCLUMe pykoBoauTenu (oue-
HMBalOLME pe3ynbTaTUBHOCTb CUCTEMbI 3KONOrMYecKoro MeHempkMeHTa, uaeHTudpuuupytole npuopuTeTh
yrydlleHU, pacnpeaensitolne pecypcel U obecrnevnsaroine appekTMBHOCTL ASUCTBUN, NpeanpuHUMaeMbIX
Nno pesynbTatam aHanusa).

4.6.2 locToAHHOE ynyulleHUe

O6wue ykazaHna — NocToAHHOe ynyulleHue

[TocTosiHHOE ynydlleHne — KrodeBasi Xxapakrepuctuka apeKTUBHON CUCTEMbI 3KOMOTMYECKOro Me-
HEePKMEHTA.

[ToCcTOsIHHOE ynydlleHne OCyLLeCTBSAeTCA NyTeM AOCTUXKEHNA 3KONOrMYeCKnX Lienein 1 BbiNoSTHEHUS CO-
OTBETCTBYHOLWMX 3ada4 U obLero CoBeplleHCTBOBAHUA CUCTEMbI IKOSTOTMYECKOrO MEeHeQXKMEHTa UM ee KOM-

[NMOHEHTOB.

4.6.2.1 BO3MOXHOCTM yny4lleHUd

OpraHusaumm cnegyet NOCTOAHHO OLLEHUBATbL CBOK 3KOJTOTMYECKYHO pe3ynbTaTUBHOCTL U pe3ynbTaTUB-
HOCTb MPOLLECCOB CUCTEMbI SKOMTOrMYECKOr0o MeHeaXXMeHTa, YToObl MAeHTURNLUPOBATL BOSMOXHOCTU YNyu-
lWeHnsa. BebiclWlee pykoBOACTBO AOIMKHO TMPUHUMATbL HenocpedcTBeHHOe y4dacTuMe B 3TOM npolecce,
OCYLLUECTBNAA aHalnn3 co CBOEU CTOPOHHI.
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NaoeHTngpnkaumna oTKNOHEHUNA B CUCTEME 3KONMOrM4yeckoro MmeHeaXMeHTa (BKNoYasa dpaktndeckne Unu
NnoTeHUManbHO BO3MOXHbIe HECOOTBETCTBUSA) TaKKe NpeaocTaBnaeT 3HavyuTeNnbHble BO3MOXHOCTU ANS yNyY-
lWeHunsa. Ana peanusaynm Taknx ynydlleHnUn opraHmsaumm cnegyeT 3HaTb He TONbKO CyLeCTBYOLWNE OTKITOHe-
HUASA, HO M NOHUMAaTb, MOYEeMY OHN NPOUCXOAAT. ITO MOXKET ObITb AOCTUTHYTO NYTEM aHaNM3a OCHOBHLIX MPUYKH
OTKNIOHEHUWN B CUCTEME SKONOMMYECKOro MeHepKMeHTaA.

[ToNe3HbIMU UCTOUYHMKaMKU MHOpMaLIMK Anst obecneveHns NOCTOSAHHOTO YNy4YlleHUs1 ABMAITCS:

a) ONbIT, NONyYeHHLIXN NPU BbINCIHEHUN KOPPEKTUPYIOLWUX U Npegynpexgatowmx 4eUcTBUi;

b) BHeWHUN BeHYMaPKUHT (CONOCTaBNeHUE C NyYLLAMU NPAKTUYECKUMIN OOCTUXKEHUAMMN OPYTUX OpraHu-
3auun);

C) npeanornaraemble UMK NpeanoXeHHble U3SMeHeHUs, NPUMeHUMBIE K 3akoHodaTeNbHbIM U APYraM Tpe-
DOBaHUAM, KOTOPbIE opraHn3aunsa obsisanachk BbINOMHATD;

d) pesynbTaTtbl aygUTOB CUCTEMbI 3KOJIOTMYECKOro MeHepKMeHTa U OLEeHK COOTBETCTBUS;

e) pe3ynbTaTbl MOHUTOPUHIA KIMHOYEBLIX XapaKTepUCTUK BbINONHAEMbIX onepaLmm;

f) pesynbTaThbl OLEHKN CTeNeHU AOCTUXKEHUS 3KOMOrM4YeCcKMUX Lenen 1 BbiNONHEHUST 3KONMOrM4YecKux 3a-
Aav;

gJ) MHEHUS 3aNHTEPECOBAHHLIX CTOPOH, BKMoYas paboOTHUKOB, NOTPebUTENEN U NOCTaBLUMKOB.

4.6.2.2 Peannsauna NnOCTOAHHOIO ynydlleHus

[locne Toro Kak BO3SMOXXHOCTW ANd ynyJlleHUs uaeHTUgUUMpoBaHbl, UX cneayeT oUueHUTh Ang onpeae-
neHVa OencTBUKU, KOTOpble cneayeTt npeaAnpuHATh. dencTBra No ynydleHuio crnegyeTt nnaHUpoBaTh, a M3Me-
HEHUS B CUCTEME 3KONOrn4eckoro MeHemkKMeHTa — pealiM3oBblBaTb B COOTBETCTBUMMA C 3TUMU MMNaHaMW.
YnydweHuns He obasaTenbHO AOMKHBI NPOBOANTLCS BO BCeX obnactax ogHOBPEMEHHO.

[lpakT4yeckun coeT — lpuMepbl ynyulleHUN

YydweHna MoryT ObITb JOCTUTHYTHI Kak B paMKax, Tak 1 BHE paMOK npouecca rnocTaHoBKN U aHannsa
9KOMOrM4eckux uenen n sagad. YnydleHus MoryT ObiTb AOCTUTHYTEI NyTEM:

a) paspaboTKu npouecca OLEHKU HOBLIX MaTepmnarnoB ¢ Lenbio UCNoMb3oBaHUs MeHee BpedHblX;

b) ynydweHunsa npouecca naeHTUUKaum npuMeHUMbIX 3akoHoaaTeNbHbIX TPebOBaHMA, CBOEBPEMEH-
HOTO BbISIBNIEHUSA HOBBLIX TPeDOBaHWUN, KOTOPbLIM OpraHusaLnsa AoMKHA COOTBETCTBOBATD;

C) NOBbLILIEHUA YPOBHS 3HaHUN pabOTHMKOB B 0bNacTn MmaTtepranoB M obpalleHUd ¢ HUMKU ANsl YMeHbLLUe-
HUA KONMMYecTBa OTXOO40B;

d) BHeOpeHMA NPOLECCOB OYUCTKU CTOUYHBLIX BOA Ans obecnedyeHna obopoTHOroC BoaoCcHabXeHUS;

e) BHeapeHUs USMeHeHUN B KonnpoBanbHoe 0bopyaoBaHMe ana obecneveHnUsa OABYCTOPOHHEN neYyaTu
OOKYMEHTOB B opuUce;

f) nepenpoekTUpoBaHUA MapPLUPYTOB MOCTABOK ANSl YMeHbLUeHUA NnoTpebneHnust MOTOPHOro TOMMMBA
TPAHCNOPTHOU(bIMK) KOMMAHUEN(AMIN);

g) NMOCTAHOBKMW Lienen 1 3agad no 3aMmeHe KoTenbHOro TonnMea ¢ Lenbio CHMKEHUA BbIDPOCOB TBEPAbIX
YacTuLL.
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[MpnnoxeHve A
(cnpaBo4HoOe€)

anMepbl B3aMMOCBA3U MeXAY S3NeMeHTaM CACTEMbI SKONMOTM4YeCKOro MmeHeogxxmMeHTa

[Ipnmepbl, NpyBeAEHHbIE B HACTOALWEM NPUIOXEHNN, UNNIOCTPUPYIOT B3AaNMOCBA3N MeXAy pasfUYHbIMUN 3NTEMEHTa-
MW CUCTEMbI IKOIMOIrMYECKOro MeHempKMmeHnTa. He cnegyert cumtaTtb 3TV NPUMEpPbl EAVMHCTBEHHO BO3MOXHBIMUY UIN YTO OHU
noaxoasT Anst NpuMeHeHus1 B Niobdbom pernoHe, niobon cTpaHe unu opraHmn3ayum.

[Tpumepbl, NNIOCTPUPYIOLWWE CBA3b MEXAY AeATENbHOCTBIO, NPOAYKUMEN N yCNyraMn opraHn3aunm, 3KoNorm4ecKu-
MW acnektamu n QakTu4eCcKMmMmn n NnoTeHunanbHO BO3MOXHBIMW BO3AENCTBUSAMUM Ha OKpPYXalouwylo cpeay, NpuBeaeHs! B
Tabrmue A.1. lNprvBeaeHHbIE NMPUMEPLI UNITIOCTPUPYIOT pasHoobpa3sne cueHapues, yCrnoBun PyHKUNOHMPOBAHUA U BO3-
MO>HbIX BUOOB BO3OENCTBUMN.

B tabnuue A.2 npuBeaeHbl HEKOTOPbIE BUALI AEATENBHOCTU, NMPOAYKUMM U yCnyr, yKka3aHHble B Tabnuue A.1, ¢
LENbIO NPOAEMOHCTPUPOBATL, KaK OHM MOIYT ObiTb OXBa4Ye€Hbl CUCTEMOW 3KONOINMYECKoro MeHemxkmeHTa. B tabnuvue A.2
npeacTaBlieH psig BO3MOXHbIX CBA3EN MEXQY 3KONMOMMYEeCKMMKM acrnekrtamu, LensamMmm v sagadamu, nporpammamm, rnokasare-
NAMU pe3ynbTaTUBHOCTHN, yrpaBreHnem onepaumnsamm, npoueccamm MOHUTOPUHIa U U3MEPEHUN.

Tabnunua A.1—Tllpumepbl BUOOB AEATENBHOCTU, NPOAYKLUUN U YCNYT N CBA3AHHBIX C HUMW 3KONOTMMY€CKUX
acrnekToB U BO3AENCTBMN HA OKPYXaloLyo cpeay

[earenbHOCTL/NPOAYKUUSA/YCIYTK ACnekT PakTuveckoe U BO3MOXHOE BO3OSNCTBUSA

HeaTtenbHocTb: CTpOUTENLCTBO AOpPOr

MexaHndeckoe yrnnoTHEHNE Bbibpocbl 4vactuy marepuanos, 3arpsi3HeHne Bo3gyxa
Nblfin B atmocdepy

CTpOUTENBCTBO B YCNOBUSIX CUIb- CHpoc No4BbI U WEDBHSA HA 3EMITIO U [lononHuTenbHoOe pacxoaoBaHue
HOro AoXast B BOAY HEBO30DOHOBNSIEMbIX NPUPOAHLIX pPe-
CYPCOB (pa3mMeLlleHune WebHs, rpaBus).

Hderpagaums nokanbHbIX y4acTKOB
3eMIW.

JPO3US NOYBHI.

3arpsiaHeHune Boabl.

Nerpapauus oobntatenen bonor

OesaTenbHocTh: poekTMpoBaHWe KOTENbLHOro arperaTa (paccMoTpeHne acnekToB, CBAA3aHHbIX C onepauusimMm)

IODPEKTUBHOCTE  PacXooBaHUS Pacxo ToMnnuBa CbepexeHne HeBO30OHOBNAEMbIX
Tonnuea (K.n.a.) SHEPropecypcoB (MCKOMaemMoro Tonsmun-
Ba)
CHuXeHne BbiIOpOCOB Boibpockl B atmocdepy [HocTmkeHne uenenm no KadecTBy
BO34yxa
Vlcnonb3oBaHWe HEOMACHbLIX MaTe- YTunusaumsa no OKOHYaHUM UX UC- VIcknioveHmne onacHbIX 0TX040B
punarnoB NONb30BaHUA

,D,EFITEJ'I bHOCTDL. (DYHKLI,MOHM POBdHWNE KOTEJIbLHOIoO arperatda Ha MmHepanibHOM TornJfinBe

PaboTa KoTenbHOro arperara Pacxoa Tonnuea NcToweHne HeBO30DOHOBMNAEMBbIX
NPUPOOHbLIX PECYPCOB

Boibpocbl aByokucn cepol SO, 3arpsis3HeHne Bo3gyxa.
okmcnoe asota NOy m yrnekucnoro HeratmBHoe BO3QeNCTBUE HA Opra-
raza CQO, (T.e. NApHUKOBbLIX ra3oB) Hbl AblIXaHUA MECTHbIX XUTENEWN.,

KucnoTtHble goxawn, BO34eUCTBYIO-
LMne Ha NMOBEPXHOCTHbLIE BOAbL!.

[ nobanbHOE NOTEenneHne U N3me-
HEHWE KnnMaTa

Cbpoc ropsiven Boabl MameHeHne KavecTBa BOAb! (T.€. ee
TeEMnepaTypbl)
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[lpodomxernue mabnuusr A. 1

dearenbHOCTR/NPOAYKUUSA/YCNYTH

AcCnekT

DaKkTU4YeCKoe U BO3MOXHOE BO3OEUCTBUSA

XPaHeHne KOTENbHOro TOMNIMUBA B
NoaA3eMHON EMKOCTWU

Copoc Tonnvea Ha 3eMInio”

3arpsisHeHNEe NO4BLI.
3arpsiaHeHmne Nnoa3emMHbIX BOA

NocTaBka v nepegadva KOTENbHOIO
TOMNNMBa

HekoHTpONMUpyeEMbIE YTEYKU TOIM-
nMBa U €ro nonagaHne B NOBEPXHOC-
THble Boab!”

3arps3HeHne NOBEPXHOCTHbLIX BO.
HakonneHne TOKCUYHbLIX BELWECTB B
npeacTaBUTENAX PayHbl

HesaTenbHOCTb: CenbCcKoe X03ANCTBO — BbipawmBaHne 3epHOBLIX KyNbTyp

[ToneBble paboTbl BO BPeMs Bblpa-
LLMBAHUSA YPOXKas

Pacxoa soabl

McToweHne 3anacoB MNoA3eMHbIX
BOA

Mcnonb3oBaHne NecTUUMIOB

3arpsisHeHne NoO4BhLI.

HakonneHne TOKCUYHbLIX BELWECTB B
npeacraBuTensx ayHbl, Bblpaxato-
Leecs B XPOHUYECKUX 3aboneBaHUsX
NNn yTpaTte oTAelNbHbIX BUOOB

Boibpocbl meTaHa (T.€. NAPHUKO-
BbIX ra30B)

[ mobanbHOE NOTENNEHNE U N3Me-
HEeHUEe KITMMaTa

[eaTenbHOCTL: YnpaBrneHWe CTOMHbIMW BOOAAMM

[TnweBas, CenbCKOXO3ANCTBEHHAS
NPOMBbILWLNEHHOCTb. OYUCTKA CTOYHbIX
BOA

[Tony4vyeHne nna, NPUMEHAEMOro B
CenbCKOM XO35UCTBEe

yﬂy‘-ILIJEHVIE COCTaBa IouB MNnpun Aao-
baBneHun NuTaTenbHbIX BELLI,ECTBd)

Mpoaykuma: KapTpuoXu npmHTEepoB

[lepezanpaBnsemble TIOHEPBLI Kap-
TPUIKEN

Mcnonb3oBaHWe CbipbeBbIX MaTe-
pyarnos

CbhepexeHune pecypcoB

YTunmaaums no OKOHYaHuu Cpoka
CINy>X6bi

[TonyveHne TBEpAbIX oTx0n08”

cnonb3oBaHume 3eMInv

BoccTtanHoBneHue wm MOBTOPHOE NC-
MNoJrib30BaHWE KOMIMTOHEHTOB

CbhepexeHne npupoaHbIX pecyp-
COB

[Mpoaykuma: Bo3aywHbIN KOHOWLWOHEP

OYHKUNOHUPOBAHNE KOHANLUMOHE-
pay notpeburtens

Micnonb3oBaHne 3nekTpoaHeprum®

cToweHne HeBO30OHOBMAEMbIX
NPUPOAHbLIX PECYPCOB

3aBeplleHne UCnoNb30BaHUA
yTUnmn3aumns

[TonyveHne TBEpAbIX oTx0n08”

cnonb3oBaHume 3eMInv

BoccTtanHoBneHue wm MOBTOPHOE NC-
MNoJrib30BaHWE KOMIMTOHEHTOB

CbhepexeHne npupoaHbIX pecyp-
COB

Ycnyra: TexHn4vyeckoe obcnyXxXmBaHne M PeMOHTHbIE PadboThl

pa nogpsa4YMKom

OSOISIOBI:IF*I crnowv (HanpumMmep, XnagareH-
a
Ta)

Vlchonb3oBaHWe XUMWYECKUX Be- HekoHTponnpyemoe COCTOSIHNE 3arpsisHeHne Bo3ayxa
LLIECTR npw asapumn®
3arpsiaHeHune noYBbl
OnacHOCTb AN YenoBeka
PEMOHT BO34YLWHOro KOHANUNOHE- BbibpoCc BewecTB, WCTOWAILWMNX YMeHbLLEHNE O30HOBOIO Crost

Ycnyra: TpaHcnopTvpoBaHve v pacrnipegerieHve ToBapoB U NPoAyKTOB

JKcnnyatauusi napka TpaHCnop-
THbIX CPeACTB
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Pacxon Tonnmea

AcToweHne HeBO30OHOBMAEMbIX
MUHEepanbHbIX TOMMNUB

Beibpockl okucnos azota (NOy)

3arpsisHeHne atmocdepbl — obpa-
30BaHWE 030Ha — CMOT.

[[nobanbHOE noTenneHne n U3mMe-
HEHWE Knnumara

CosgaHue wyma

OuckomdopT nnm HeygobeTBa Ans
MECTHbIX XXUTENewu
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[earenbHOCTR/NPpOoAYKUUSA/YCNYyTrn

AcnekT

PakTU4eCcKoe 1 BO3IMOXXHOE BO3OEUCTBUA

ObbivHas npoueaypa TEXHUYECKO-
ro obCny)XMBaHWUS Napka TPaHCNop-
THbIX CPEeACTB (BKIT0Yasi CMeHy macna)

Bbibpocbkl okucrnoB azota NOy

[locTxXeHne 3agaHHbIX NapamerT-
POB Ka4yeCcTBa BO34YLLHOW cpebl

[TonyyeHne oTxoaoB macna

3arpsi3HeHune no4Bbl

 HewTaTtHas cuTyaums.
") ABapuiiHas cuTyauus.
° Oprann3aums MoxeT 6biTb CNOCOGHA «OKa3bIBaTb BIUSIHUEY» HA aCrekT.
I bnaronpusitTHoe BO3AENCTBUE.

Tabnwuua A.2—Tlpumepbl BUOOB AEATENBHOCTY, NPOAYKLUUN U YCIYT N CBA3AHHbBIX C HUMW 3KONOTMYECKUX
acnekrTos, Uenewn, 3agad, nporpamMmm, nokasarerneu, yrnpasrneHus onepaunsamm, MOHUTOPUHIa N N3MmepeHuin

KOWU 3HEPrnm

HUSA SNEKTPO-
SHEpPruM noTpe-
butenem

MOW TemnepaTy-
Pbl HA S %, OCHO-
BbIBAACH HA CTa-
TUCTUYECKNX

OaHHLIX nocnea-
HUX JTET N 3Ha4e-
HUN 3TON TEMIME-

paTypbl Ha KO-
HEU  TEeKyLLero
roga

nyTem pacnpoc-
TPaAHEHUA BMeEC-
Te C Npoaykuunen
NHOPMAaTUB-

HbIX  MaTepua-
NOB MO 3HEepro-
3P PEKTUBHOCTA
(T.e. 00 3KOHO-
MUM  3aTpaTtT W
CHUXEHUN  He-
B61aronPUATHOro
BO3AENCTBUA Ha
OKPYXAKLLUYH

cpeay)

buTena K ymeHb-

LLUEHNKD UCTONb-
30BaHUA  SHep-
MN.

[loBbIWLEeHne
MHTEpEeca noTpe-
ontena K WUC-
MNOJIb30BaAHUKD
HOBOWU  3HEpPro-
3P PEeKTUBHON

NPOAYKUUN.

nos o6 3Hepro-
P PEKTUBHOC-
TIA.

[MoTpebrne-
HUE 3NEKTPUYEC-
KOWU 3HEPTUn.

PaccmoTpe-
HUE SHEProad-
PEKTUBHOCTU
npeanoXxeHn
noTpedbutenen
Nno HOBLIM MNpPO-
eKTam

Cnocob
AcnekT Llenb 3anada [1porpamma [Tokasatenb yrNpaBneHus MOHMTOPUH 1
. N3MEPEHUSA
onepauunen
HeatenbHOCTL: PYHKUMOHMPOBaHWE KOTENbLHOro arperata Ha MMHeparbHOM ((KWAKOM) TONNMBe
Pacxon Ko- CHUKeHue YMeHbLLE- BHegpeHune [TpOEKTHLIE [Mpouenypobl ExxekBap-
TENLHOIO TOMSU- | pacxoga HEBO-|HUe pacxoda Ko- |bonee  addek- | XapakTepuctu- | BHEAPEHUA MO- | TanbHad OLeHKa
Ba 300HOBISEMbIX | TENBHOrO TOMSN- | TUBHOW TOMUB- | KU. andpnumnpoBaH- | BbIMOSTHEHUSA
PECYPCOB Ba (COKpaLleHNe | HOU ropesikn HbIX FOPEnoK. nraHa NnpoeKkTa.
TEKYLLEro pacxo- Konn4yecteo [Mpoueaypol Exemecaud-
Aa TornnmBa Ha PACXOAyemMoro | AOKYMEHTUPOBA- |HOE U3MEpPEeHne
20 % B roa) KOTESIbHOIO TOM-|HUA N PErncTpa- | pacxoga TOMnu-
nuBa 3a 4ac L pacxoga |sa
TONMBA
Cbpoc ropa- MuHnmMmmnaa- CHMXeHne NHxeHepHoe CpegHecy- OTtbop 06- HenpepbiB-
Yyen soabl LMa oTpuuaTtens- | CpeaHeCcyTOYHON | NPOEKTUPOBA- TOYHad Temne-|pasyos BOAbI U |HbIN MOHUTOPWUHT
HOrO BO3AEUCT-| TeMNepaTypbl HUEe YCTaHOBKWU, |paTypa cbpachl-|npoueagypa aHa-|temnepaTtypobl
BUA BOAbl MOBbI- | COPACLIBAEMOU | PEUHXUHUPUHI €| BaeMOW BOAbl. | Nn3a. cbpacbiBAEMON
LIeHHON Temne-|Boabl Ha 1 °C K|uenbk oTbopa n BOAbI.
paTtypbl Ha Ka-|2008r. TOBTOPHOIO UG- [TapameTpol OTtbop 06- ExxekBap-
YeCcTBO BOAbLI B 10Nb30BAHNA KavyecTBa BOAbI B | PA3LOB MOPCKUX | TANbHBLIA  MOHK-
BOAHOM baccen- Tenna oT ropsa- | baccenHe. OpraHn3mMoB. TOPWHI Ka4ecTea
He yen Boabl (T.e. Uncno n pas- [Mpoueaypbl |BOAbLI B baccen-
KOoreHepauus) HOOBDpasne Mop- | KoreHepauunn. He
CKUX  OpraHmns- YnpasrneHue
MOB NHXEHEPHBLIMU
paspaboTkammn
Mpoaoykuma: BosaywHbIn KOHAMULUMOHEP ( MCnoNb30OBaHWe NoTpedbuTenem u ytmnmsauua)
[MoTpebne- CoKkpalle- CHUXEHUE Oby4yeHune [ToBLILWLEHNE [MpoeKkTnpo- OT3bIBbI
HUE 3NeKTpUu4ec- | Hne noTpedbne-|noaggepxusae- |(NoTpedbutenen |MHTEpeca noTpe-|BaHue matepua- |nonb3osBaTenen
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OkoH4yaHue mabnuubi A.2

N BbINYCK BCeU
NPOAYKUMU B HO-
BOW yrMakoBKe

CHUXEeHne obbe-
Ma TBEpAbIX OT-
X0O0B Yy noTpe-
butenda, eguHu-

Cnocob
MOHUTOPUHT K
AcnekT Llenb 3afnava [Iporpamma [TokaszaTtens yNpaBneHus
. N3MEPEHUS
onepauuven
[MonyyeHne CokpalLe- CHUXeHNne [Mepenpoek- Konunyectso [Mpoueaypbl —XKEKBA-
TBEPALIX OTXO-|HUE KonumyecTtBa |Ha 35 % Konu-|TUpOBaAHWE YyNa- | yNnakoBOYHbIX yrnpasieHUs TalnbHLIA  MOHWU-
00B TBEPAbLIX OTXO-|4YecTBa WCNOSb- |KOBKM  NPOAYK- | MATEPUANOB Ha | MPOEKTOM. TOPUHI KONU4Yec-
O0B OT YNAKOBKU | 3yeMbIX  YMNaKo- |UMKM  (MHXEHep- | 0OQHO usgenue. [lpoueaypbl | TBA UCNONb3ye-
Yy noTpebutend|BOYHbIX MaTEpU-|HOE noapasae- [TpoueHT YMNAKOBKMU  NPO-|MbIX  YNAaKoBOM-
N  cokpawe-|anos K 2008 r.|neHune, CPOK UC-| CHUXKEHNA pac- | AyKunn HeIX  MaTepua-
HUE KONMM4YecTBa |OTHOCUTESIbHO  |NONMHEHUA — X0ga ynakoBoOY- noe (00bLem 3a-
MCNOSIb3yeMbIX | TEKYLWLEero roga |6 mec). HbIX  MaTepua- KYMOK MUHYC OT-
YNaKOBOYHbIX BHeapeHne |0B Ha TEXHONO- X0A4bl).
MaTepunanos N3MEHEHNN B TMYeCKOn JTIMHNA Konn4ecteo
Nnpou3BOACTBO | NMPOU3BOACTBA YNAaKOBAHHbIX
(6 mec). NPOAYKLUUNA. nsgenun, oOTrpy-
VicnbiTaHne Oxugaemoe KAEMBIX C Tex-

HONOMMMYeCcKou
NMMHUA

BETCTBUUN C Tpe-
DoOBaHUAMU

DOBaAHMNAM,
npeabsasniae-
MbIM K yTUIIN3a-
UMM OTpaboTaH-
HOrO Macna B
CEPBUCHbIX LEH-
Tpax B TeYeHue
roga

YNPaBNEHUA OT-
X04aMU ans
NOAroTOBKM Mep-
CoHana CepBUC-
HbIX LEHTPOB

OLWKUX NoO4roToB-
NEHHBLIN  NEPCOo-
Han.

Hucno Heco-
OTBETCTBUUN Tpe-
boOBaHUAM  YTU-
nnsauun.

[TpoueHT OT-
PADOTAHHOIO
Macna, yTunmsm-
PYEMOro B COOT-
BETCTBUU C Tpe-
boBaHUAMN

[Tporpammel|
oby4yeHns nep-
coHana cepBUC-
HbIX UEHTPOB

LUbl OObema

Ycnyra: TpaHcnoOpTUpOBaHWe U pacnpenerieHue TOBapoB U NMPOAYKUMM (TeEXHUYeCKoe obcnyXMBaHWe napka ma-
LLUWH)

Beibpochl [oBbILLEHNE CHUXEHnE NaeHTudoun- [MpoueHT [Mpoueaypsbl OTcnexusa-
OKMUCNIOB  a30T1a | bnaronpuaTtHoro |Ha 25 % BbIOPO- | KauMa KNKYEBbIX | CBOEBPEMEHHO- | TEXHUYECKOro HAE  Nepunoany-
NO, Bo3gencteusa Ha |coB NO,K 2008 . | napameTpoB TeX- |0 TEXHUYECKOro | 0bCcnyXKMBaHNAa. |HOCTU nNpoBeae-

OKPYKAKLLYHO HUYECKOro  0b- | 0benyXnBaHUS. [TogrotoBka |HUA TEXHUYECKO-
cpegy 3a CueT CIy>XmBaHUA Ons Konu4ecTtso |npogeccno- 0 obcnyxnea-
VITYYLLIEHNA pe- YMEHbLUEHUA Bbl- | BIOpOCOB NO, B | HANBHOMO NeEPCco- | HUA Mo CpaBHe-
3yNIbTATUBHOCTU bpocoB NO,. pacyeTe HAa KM |Hana, BbINOJSIHA-|HUK C YCTAHOB-
TEXHUYECKOIro [lepecmoTp OLWEro  TeXHU- | NIEHHBIM rpagdun-
obcnyXnBaHUA nporpaMmm  Tex- yeckoe  obcny- | KOM.
HUYECKOrO  0b- KNBaHUeE. MOHUTOPUHT
CNyXnBaHua ang KoMneroTep- | 3 OekTMBHOCTH
BKITHOMEHUSA B HUX HbI YYET NNaHo- | pacxoaoBaHnA
MEPONPUATUA MO BOMO TEeXHWYEC- | TONSmMBa TPaHC-
YMEHbLLUEHNKD KOro obcnyxmnea- | NOPTHLIMUA  Cpe-
NQO.,. HUSA ACTBAMM.
YCcKopeHHas —KEKBAp-
ONTUMKU3aUUSA TalbHbIE WUCTIbI-
NNAaHOB  TEXHWU- TAHNA TPAHCMOP-
Yeckoro obcny- THbIX CPeACTB Ha
XUBAHUA C WUC- BbIOpoCckl NO,
1ONIb30BAHUEM = KEerogHas
KOMIMbHOTEPHDbIX OUEHKa YMEHb-
porpamMmm LULEHUA BbIDOPO-
coB NO,

[Tony4eHue YnpaesneHune LHocTnxeHne PaspaboTtka [TpoueHT [1poueaypeol MOHUTOPUHT
oTpaboTaHHoOro |otpabotaHHbiMm |100 %-HOro co-|u BHEAPEHWNE | CEPBUCHLIX LEH- | yrnpaBJiIEHUA OT-| CEPBUCHbIX LIEH-
Macna MAC/iOM B COOT- | OTBETCTBUA Tpe- | NporpamMmmo TPOB, WNCMNOJIb3Y- | XO4aMN. TPOB, peanunayto-

LLMX NpOorpaMmmeil
NoaroTOBKKU Nep-
coHarna.

OTcnexusa-
HUE KONUYECTBA
YTUITU3UPYEMOTO
OTPaboOTaAHHOIO
Macna n Ucrnosb-
3YyEMbIX  METO-
OOB yTUn3auumn.
—XKeKBap-
TallbHAA OUEHKa
BbIMOJIHEHUA Me-
TOOOB yrnpasne-
HUA  YTUIM3auu-
en oTpaboTaHHO-
ro macna
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bubnuorpadua

CUCTEMbI 3KONONMYECKOro MeHeKMeHTa. TpeboBaHUA U PyKOBOACTBO MO UCNOMb30BAHUIO
Cucrembl MeHeKMeHTa KavecTBa. OCHOBHbIE MONOXEHUA N CNOBapPb

Cuctema MeHepKMeHTa KadvecTBa. TpeboBaHus

Cucrtema meHemKMeHTa KadecTBa. PekomeHgaumm no ynyyweHnto aesiTenbHOCTU

PYKOBOACTBO MO AOKYMEHTAUNN CUCTEMbI MEHEKMEHTA KaveCcTBa

IKOIMOrM4ecKmne aTUKETKU 1 aeknapaummn. OCHOBHbIE NPUHLUMUIMGI

JKONOrm4eckue 3TUKEeTKN un geknapauun. Camogeknapmpyembie 3KONorm4eckne sasBneHns (9Ko-
norn4veckasi mapkmpoka tuna ll)

JKOIMOrM4YeCcKmne 3TUKETKU N AeKnapauumn, 3Konormdyeckasa Mmapkmpoeka tuna |

IJKONOMMYEeCKNe 3TUKETKU N AeKnapauun. Jkonorndeckmne aeknapaumm tuna lli

IKONOMMM4YeCKUN MeHEeKMEHT. OUEeHKa 3KOMOrm4eCckon pesynbTatMBHOCTU. PyKoBOASAWME yKa3a-
HUS

IKONOrM4YeCKUN MEHEKMEHT. [Ipnmepbl OLEHKN 3KOMOrMYECKOU Pe3yrnbTaTUBHOCTU

YnpasneHue okpyxatouwewn cpeaon. OueHka XN3HeHHOro uukna. lNpuHumnel n CTpykTypa
YnpasneHne okpyxawuwen cpegon. OueHka Xu3HeHHoOro umkna. Llenw, onpegeneHne obnactu
NPUMEHEHNA N UHBEHTAPU3ALUMOHHbLIN aHanms

YnpasneHue okpyxatowen cpegon. OueHka XnM3HeHHOro umkna. OueHka BO34enCcTBUsS XN3HEHHO-
ro yukKna

YnpasneHue okpyxawwen cpeaon. OueHka XN3HEHHOro umkna. VIHtepnpeTtauns Xn3HeHHOro LMK-
na.

IKONOMrMYEeCKUN MeHePKMeHT. OueHKa XXu3HeHHoro unkna. [lpumepbl npumenerHns NCO 14042
IKONOrM4eCckun mMeHepKMeHT. OueHKa XXN3HEHHOTO uukna. Popmar gQoKyMeHTaumm ¢ 4aHHbIMU
IKONOMMMYeCcKUn MeHeKMeHT. OueHka XmnaHeHHoro umkna. [pumepbl npumeHenns NCO 14041
ans onpeaenenvs uenen, obnactm NpUMEHeHNs 1 MHBEHTAPU3aLUOHHOIO aHanmaa
IKONMOrM4ecknm meHemKmeHT. IHTerpaymnsa skonorm4ecknx acnekToB B NPOoLECC NPOeKTUPOBaHUSA
N paspaboTKm NPpoayKLnm

PYKOBOOALLME YKA3aHUA No ayanTy CUCTEM MEHEPKMEHTA Ka4veCcTBa U/ CUCTEM 3KOJTOMMYECKOro
MEHEeKMEHTA

CeMencTBo MexgyHapoaHbiX ctaHgapTtoB. MexayHapogHas opraHu3auus no craHgaptusaumn,

JKenesa, 2002 .
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